
>> How's everybody doing? 

>> Good. 

>> Could you tell ... I'm from the West. Right? Down there in the lower corner of PA.  

>> We do have, like, a person from the east so that we balanced out. 

>> We did. We tried to be balanced. 

>> That's one. 

>> Who's the other one? 

>> Three one. 

>> Nah. One of the things that we really would like this to be is a sharing of information because we 

have such a wide variety of people from different parts of Pennsylvania doing different things with PBIS 

and with SAP. There are some people in here that don't know a whole lot about PBIS. There's other 

people, probably, that said, "Wow. SAP. We have a team. Could work better. How do we scale that up?" 

So we're trying to base our discussion ... And please, let's make it that. - let's use the expertise in this 

room to ask questions, to offer good ideas so that when you leave, you have a toolkit of sorts for moving 

forward, at least with your professional development. You should have a couple of handouts. The first is 

PowerPoint slides. There are some additions. You know, last-minute-wise, we can't ever be done. We're 

always making it better, right up to the last minute. A professional development checklist that we 

encourage you to be thinking about as you return to your teams and you start to think about, what else 

do we need to do? Also a resource map of sorts for you as you think about good programs, good 

practices and things that people share and we discuss today. We invite you to use these things to create 

your own action plan. So here's the four of us. Three of us are Commonwealth student assistance 

trainers. Linda Kraft covers the whole east coast of Pennsylvania. Donna is the executive director of 

Saint Vincent Prevention Projects. They are the SAP trainer in Westmoreland County. And yours truly 

lives in Pittsburgh, and we do trainings in Allegheny County. Part of the takeaway message from this 

piece is, there's things that SAP needs to do to get better, and we've learned that in being immersed in 

PBIS over these last three or four years. We also know that SAP brings some rich resources to the table. 

And we hope this will be a sort of advanced guidance for you with SAP and PBIS integration. Our e-mails 

are there. Please feel free to e-mail any one of us for a particular slide or to talk more about these 

issues. Just so we have a baseline, one of the things we want to talk about are the components of 

effective student assistance programs and the legislative basis for our work in student assistance. We 

did a survey just to try and gather some input. We will give you an opportunity to jot down that 

SurveyMonkey website and go and take it yourselves and provide us with some more information 

because one of the things that the Pennsylvania Network for Student Assistance Services wants to do 

this summer is revise the SAP and PBIS integration document and how we work smarter not hard and 

what seems to be going on, experimentally, at least, in the trenches. We want to frame our discussion as 

seeing SAP not as an intervention but as part of the framework of supports that Pennsylvania offers 



students and families and stuff and communities. And lastly, gathering questions, concerns, best 

practices, good ideas so that we can move this forward because we know how to do SAP better. We 

know how strong PBIS can be at Tiers 2 and 3 with some more focused kinds of management strategies. 

So we really are about talking through some of what we've learned. Stephen Covey says, "Begin with the 

end in mind." Please, these are the three take-home messages. One of the big strengths of student 

assistance in Pennsylvania is our linkage with the larger systems of care in our communities: drug and 

alcohol, mental health, juvenile justice, school resource officers. And that central team is a problem-

solving team, although it's my experience sometimes - and I'll just speak personally and professionally - I 

think sometimes SAP gets stuck in the storytelling. Oh, that poor student! And she ... And, oh, if you 

knew what she came from! And, oh, the mother and the father and the craziness in the community and 

the shootings and ... And yet we're not focusing on, okay, where does this child need to go? What's the 

bottom line? What are we gonna work on, what two or three things? And so I think that there's some 

wonderful things that PBIS is doing in terms of targeted agendas with time frames. There's some other 

wonderful things that we're gonna talk about as well. And lastly, one of the things that was clear to us 

from our small survey - and granted it's qualitative; it's not evaluative in nature; it was just to try and 

gather some ideas - is that there is very little cross training going on between teams, and definition of 

roles really needs to be talked about and clarified. So here is your website. We invite you to please take 

the survey. We want to gather your good ideas, your best practices, your questions as we move forward. 

So put an asterisk by that. Now, go ahead. Wait, wait. It's surveymonkey.com/r/sappbisintegration. And 

you're right. I didn't put numbers on the slides. Bad me. 

>> It's there. It's in ... 

>> Fire me. Okay?  

>> I'm not firing you. You were free. 

>> That's right. I was free. Okay. All right. So, what is SAP in Pennsylvania? Somebody want to tell me? 

What do we do? Huh? Intervention. Oh, we're an intervention process. Yes.  

>> We identify barriers. 

>> Oh.  

>> There you go. 

>> Can you tell I trained that person? Huh? Thankfully, and we identify barriers to learning and try to 

come up with some interventions or strategies to get kids back on track.  

>> "Here's a piece of chocolate." Who said that? 

>> Yes! We deal with all kinds of students and families. And really, our basic watchword is looking at 

behaviors in terms of concrete, observable behaviors and really looking at those behaviors or clusters of 

behaviors from a frequency/intensity/duration perspective. One of the things that just come out in 

Western Pennsylvania ... I don't know where you guys are centrally or in the east, but the 211 system, 



for getting resources on any issue in any community in Pennsylvania ... It's supposed to go nationally if it 

hasn't already. But let's say you have a family whose house just burned down, and they need housing, 

and they need a food bank, and they need clothing. Call 211. It's a great go-to. So this is our website for 

Pennsylvania SAP, sap.state.pa.us. If you've never visited it, please do. Some of you dream about it at 

night. We are celebrating our 30th anniversary this year. Probably one of the few projects or practices 

that can say we've been around for 30 years. Now, does that make us antiquated and ineffective? Well, 

that's up to schools, right? That's up to schools. So I'm going to turn this over to my colleague Linda 

Kraft, who will dazzle you and entertain you on the legal underpinnings of student assistance in 

Pennsylvania.  

>> Okay. So one of the really nice things about being around for 30 years is not only that that's pretty 

unusual in education. Not much lasts in education for 30 years. But when we're talking about PBIS and 

SAP, we have a program that can really enhance and augment it, can connect to it, that can do cross 

training. That is pretty amazing when you think about those 30 years because here are some things that 

have happened. There's a law that mandates student assistance in the Commonwealth of Pennsylvania. 

The name of that law is called Act 211, and it was enhanced back in 1990. In relationship to that law, 

there's a BEC, or a Basical Education Circular. For those of you who may not know what a BEC is, that is 

the Pennsylvania Department of Education's guidance to school superintendents and almost a 

translation of law on what the expectation is on the Department of Education for the school districts 

and charter schools. So there is a BEC that also talks about student assistance. Student assistance is 

based in chapter 12 of the Pennsylvania School Code. So you're starting to see some of the, really, 

importance of student assistance being around for 30 years. It also is integrated in many ways into the 

Department of the Education and Basic Educational Circulars. There's a Basic Educational Circular 

related to alternative education for disruptive youth which states that that student must have gone 

through the SAP process before going on to alt ed. And there also is another Basic Education Circular 

related to truancy, that student assistance needs to be involved in those cases of truancy. So when you 

start thinking about PBIS as an example, there's so many things that you're looking at that SAP has 

already integrated into and SAP already has a tie into. And there's one last thing. The Commonwealth of 

Pennsylvania's Department of Education was cited several years ago by the Federal Department of 

Education, stating that we didn't offer kids due process in the sense that we did not have enough 

prereferral going on before a student was placed in special education. So the Commonwealth was cited. 

In their letter that said, "our corrective action response will be," SAP was cited for a vehicle for that 

prereferral process. It was cited to do that. So when you think of many of the things that those of you 

who were really clear on PBIS were trying to do, SAP is already integrated there. So I think that we're 

three steps ahead, PBIS being a federal program, PBIS being nationwide, aren't many other states, 

maybe only one or two, that have a SAP program similar to ours, that have a SAP program that's lasted 

this long and can really offer and enhance some of the things that are going on in PBIS. So I'm gonna just 

briefly talk about SAP and those four phases of SAP and talk about ... I'm using this chart, and you can 

tell that I'm not an artist. But when we first think about the triangle, and we know about the triangle 

and Tier 1, Tier 2 and Tier 3, I want us to start thinking about the phases of SAP. First of all, when we 

look at the whole school, and if you were the keynote speaker, we're talking about this. This is the whole 

school. I, for a person who's been in probably hundreds of schools during all the years that I've been in 



education, I can walk into a school, and I can feel differently when I walk into another school. My best 

guess is that any of you who have worked in more than one school, who have been in different schools, 

you can feel it the minute you walk in the door. Sometimes, before you even walk in the door, you can 

feel it. It's that school's culture. It's that school's climate. It's that school's personality. It's how safe, how 

welcome, how secure you feel in that. So when you think of health, safety and welfare, which is one of 

the mandates to education, that's really what this whole tier is, especially when we're talking about 

behavioral supports and behaviors of students, it's going to depend how the fit is. I worked for an 

intermediate unit, and people used to ask me, "What school district should I move into? What's the best 

school?" And I would say, "Wherever is the best fit for your student." I'm not going to tell you that 

there's one better district than another in Montgomery County, but you will know when you walk in. 

You will feel a fit for your child. So that's what this is. Without this Tier 1, without this culture, without 

this climate, without this being of the whole school, both PBIS and student assistance have a long way to 

go because there's going to be so much churning up in that school that that's why this is so important. 

Now, just as in PBIS, certainly in student assistance, and one of the four faces we have to identify ... And 

once we identify the students, we have to make a referral. Now, if we have good policies, procedures 

and administrative guidelines in our whole school, which is helping to create that culture, is helping to 

create that climate, then we were going to know how to identify the student because they're having a 

hard time with those policies and procedures and guidelines. We will have some base. We'll have some 

data to work with because we know that they know and understand the discipline policy. They know 

and understand the truancy policy. They know and understand ... And their parents as with all the staff 

and as well as all educators. They know what to do as it relates to drug and alcohol use or tobacco use 

or as it relates to the medications policy. You know all the policies that apply. The other thing in student 

assistance that's really important for us to have and which is part of that first BEC that mandates SAP is 

curriculum. There must be a curricula, kindergarten through 12th grade with Scope and Sequence, 

related to prevention, related to drug and alcohol use, related to prevention. In Student Assistance, we 

believe they need to be evidence-based, although it's not mandated that they are. And we also need to 

have programs. All these things have to be out and proud. Everyone needs to know about them. An 

example of curriculum might be the Life Skills Program or Second Step or I Can Problem Solve. An 

example of a program would be Olweus. Olweus is a program that you might use in your schools when 

you're talking about Tier 1, but it's not a curricula because it doesn't have a Scope and a Sequence. 

There's not actually learning that's coming from it. It's kind of combining some things together. So if 

we're going to refer this student, just as anything you do, it has to be observable. It must be 

documentable. And in Student Assistance, we also say there needs to be prior interventions. So things 

would have to have happened down here in Tier 1, like involving the family, like making phone calls 

home, like changing the seat, whatever that might be, whatever you would consider in PBIS as still in 

interventions. Those things should have occurred before SAP comes into play. So we have this referral 

based on academics, behavior, health and attendance, not based on hearsay, not based on, "The little 

kid down the street said," not based on anything else other than academics, behavior, health and 

attendance that you can observe and is documentable. Then, we start trying to put together some 

things. Now, here's a -- here's a secret I'll tell you. Sometimes in Student Assistance, in some schools ... 

Because in Student Assistance, we also have mental health liaisons, drug and alcohol liaisons who are 

from county agencies who are part of the team, sometimes, a student assistance team, unfortunately, 



doesn't do what they're supposed to. The referral comes in, and they all of the sudden say, "Ooh, we 

have a drug and alcohol and mental health person. Let's assess this kid and send them right up here." 

Wrong. If you really look at the BEC for student assistances, that when a student is referred for these 

problems that could be barriers to school success, what we do is we mobilize all the resources within the 

school. First step is to mobilize those resources. That doesn't mean get an assessment and refer to an 

outside agency. It means mobilize resources. So a strength that Student Assistance can learn and can 

hear from PBIS or ... What are some of these things we do? If a student assistance team were at the 

school, in their whole school culture, doesn't have things like Check-In/Check-Out, doesn't have things 

like family meetings, doesn't have things like small group counseling or small group work. They don't 

have things like mentoring programs. They don't have things like peer help. They don't have all the other 

things that you're familiar with and that I could go on listing but you're already familiar with. If they 

don't have those things, I think it's pretty unethical to identify kid who needs a referral and then you 

don't have anything to support them with because you're supposed to have them. We need to have 

those things in school. They're the everyday practices that we do as classroom teachers or that we do as 

school counselors or we do as just as the school employee. So Tier 2, this is really where student 

assistance first starts. And that's where we can start talking about those interventions, those things we 

can do to help students. And we need the support of PBIS to continue to identify those, to continue to 

identify the resources within the school. Here's the other thing. We need to have follow-up and support. 

For instance, if this is truly a multi-tiered system of intervention and what I learned this morning and I 

love very much, multi-tier intensity of interventions, how do we know that this intensity of intervention 

is not working? We have to collect the data. We have to follow up and support. So if we don't follow 

that student along and see how well they're doing, how do we know that they can just kind of become 

part of the school day and not have some of those small-group interventions? We have to really 

document and start looking at the data for each of those small groups of those kids there because, 

sooner or later, they may need some Tier 3 support. Once again ... I'm sorry. Go ahead. 

>> Well, I have a question that came up this year that I thought I knew the answer to but now I'm not 

sure I do. 

>> Uh-oh. 

>> So, where in that process does SAP permission come in? And what does SAP permission really mean? 

So I know it's not in Tier 1. I understand that. That's before the SAP intervention.  

>> Right. 

>> So, is it before Tier 2 that a parent has to agree? And if they don't agree, what does that mean that 

you can't do? 

>> That you must have parent permission ... What the BEC says is the parent has a right to be involved in 

all phases of the SAP program. 

>> Okay. 



>> And parents have a right to know what's going on and a right to decide if things go further, and they 

can reject that. So that's really what the parent letter is all about. For instance, in Student Assistance, we 

have mental health and drug and alcohol liaisons for part of that SA ... They're ad hoc members of that 

team. I, as a parent, if I send my child to school, I don't typically anticipate that my child's going to meet 

with somebody from mental health or drug and alcohol. I have a right to give you permission to allow 

my child to interfaced with that other person. If policies, procedures, guidelines, curricula, those things 

... I expect that to happen during the school day. 

>> Right. 

>> Anything that goes on that may not be a regular part of the school day that I'm in small-group work 

or doing other things, the parent has a right to know and decide if that's what's best for their child. 

That's where the parent permission comes in. 

>> So if the SAP referral is made and the parent says, "No, thank you. I do not want my child to be a part 

of SAP or discuss or hear SAP team meetings," then that's it. You can't ... 

>> That's it. 

>> Provide Tier 1. 

>> You refer to the counselor. 

>> Well ... 

>> So, then, what do you do? 

>> Well, SAP's not the only thing for the existing school. Long before SAP came in 30 years ago, there 

was a heck of a lot going on in schools and a lot of good stuff too. There's still counseling. There's still 

psychological services. There's still clubs. There's still other programs. There are all kinds of things that 

exist in the school, and you'd use those as supports. When I worked as a school counselor, I used to say, 

"Pay me now or pay me later because I know, sooner or later, things are going to happen. And if you 

really don't want it now, let me work with you. Let me interface with you. Let me connect with you. Let 

us attach in some way so you can trust me and I can trust you. And then you'll say, 'Yes, this is the best 

thing for my child.'" It's not a one-shot deal. Doesn't happen like that. We work on this. It's a process. It's 

a process of change over time. So if they say no, let's do all these other things. Let's use PBIS alone. Let's 

do other things that I don't need the parent permission for. But let me tell you this too. Change is not 

going to happen without the parent. And if you were a parent, you'd want to know what's going on with 

your child. That's basically what SAP's saying. You have a right to know, and you have a right to decide if 

you want this to be happening with your child. Does that answer your ... 

>> It does. I guess my ... I've never had a parent that totally refused all assistance. And then what ends 

up happening is it turns into a dispute. There's nothing else you have left in your bag. They won't agree 

to anything. No behavior plan. Nothing. So no evaluation. So then, what do you do? You can't ... 



>> Well, then you have more work to do. And then you have to find out, how do I build a relationship? 

>> Right. 

>> How do I help them to understand that I'm not against their child? How do I make it work? I think 

very few parents will disagree with everything that's part of the school day. 

>> I agree with you. Most won't. 

>> Yeah. 

>> But I'm just curious, legality-wise, what that parent permission document is because I actually got 

into a conversation with another administrator about that. And she said, "Well, we're going to do SAP 

stuff anyway." And I said, "Well, I don't think you really can if the parent said no." Then I was 

questioning that. Like, well, is that regular school practice as you said? Or is it just SAP-specific? And how 

do you get around that? 

>> Yeah. 

>> There's a grey area when you have a situation like that. 

>> There truly is. And one of the things that this came up was because, especially when we talk about 

Tier 3, sometimes, the problems that are happening for that child, those barriers to learning, are beyond 

the scope of the school. They're beyond what we can do, which is the reason why we have to have 

multi-tiered intensity and interventions because that's where a SAP liaison comes in to make a screening 

or an assessment. That's where alternative ed comes in. That's where wrap-around services ... That's 

where those things come in that I clearly would not expect my child to be coming to school on a regular 

basis and going through those things. That clearly is where the parent has to work with you and you 

need that parent permission. 

>> Right. 

>> Linda, I just wanted to say, if you get those refusals, please document that you have ... 

>> Perfect. 

>> Right. 

>> All these different services because the first thing that's going to come back on the parent is, "I didn't 

know that existed." 

>> Right. 

>> "That was never offered to me." 

>> That's right. 



>> You can fill in the blanks there. But please, as a school, document everything that you've offered to 

those parents. "On this day, we had this meeting, a phone call, and that they've refused those services 

or refused to sign any of the permission forms." Because you hate to see it get to the disciplinary level or 

administrative kind of action needs to be taken. But occasionally, that does happen.  

>> A lot of this issue is related to due process when you really think about it. The people have a right to 

know. They need to be able to integrate it to go to the next step or else you're going to come up against 

a roadblock anyway. 

>> Susan, anything else? 

>> Okay. 

>> Any question before we go on? Any other? So one of the things that we also want to talk about in 

terms of the legalities is, currently, the Pennsylvania Network for Student Assistance Services 

recommends that the SAP consent for SAP school services be separate from the consent for agency, 

screening and assessment services. Okay? Because, really, your consent for SAP services is one thing. 

Your consent for agency liaison services really either comes on that agency's letterhead or it is a release 

so that the school can allow the student to meet with that liaison because they're not a board 

employee. I want to skip over some of this because I think that the rich discussion that we've had is 

really very valuable. But on our little survey, 85 percent of those surveyed said that they had functioning 

SAP teams in their schools and that mostly these results concurred with the fact that we're doing a 

pretty good job of implementing Tier 1 PBIS. However, we also want to make sure that - and PBIS is 

data-driven - SAP also needs to be data-driven. We don't want you to forget about the fact that the 

Pennsylvania Department of Education has its own school climate survey that you can do online. And it 

also allows for sampling from different populations, students, parents, staff, whereas the PBIS 

assessments are pretty much localized on your school staff. We also want to put a plug in for the 

Pennsylvania Youth Survey. If you are not doing the Pennsylvania Youth Survey, we encourage you to 

take a look at it. It is a nationally standardized risk and protective factor index. It will give you clues 

about what students are reporting actually occurring in your school communities. And some of our folks 

were doing their own surveys. "Hey, let's survey our faculty and see what they think about these three 

things." And I think those kinds of things are very important. We all agree, and I think you will as well, 

that your connection with a Commonwealth trainer or a member of the network for Student Assistance 

Services, which Marie's going to talk about in a minute, can give you information on how to advance 

your work in policy and procedures. So as you think about these things, there's a couple new things. 

When we think about alternative education, really encouraging high schools and middle schools to 

connect with their alternative ed programs and make sure that kids get screened or assessed. The other 

thing that we really want to endorse as well is some of the newest information that's coming down from 

the Pennsylvania Youth Suicide Prevention Initiative, PAYSPI, stay tuned. There's a requirement now 

that those of you who teach grade six through 12 will have four hours of in-service training on suicide 

prevention every five years. And I believe they're in the process of working with the Department of 

Education to come up with some templates for what those policies and procedures should look like. 

Really want to encourage you to look at your tobacco policies mainly because kids start to self-medicate 



first with nicotine. The other new development recently is that ... The other thing I wanted tell you 

about this: I put the Quitline up here because many of you may not know that the Pennsylvania Quitline 

will work with adolescents and give them five coaching sessions using motivational interviewing. We 

don't just want to consequence them and say, "Okay, you got a fine, and you got to go to the 

magistrate," but also offer that helping hand of, "Hey, why don't you look at this health risk behavior 

and see what you might want to do about it?" Most adolescents think they can quit when they want to. 

You ask an average adolescent smoker, "Hey, how many times have you tried to quit in the last year?" 

They're going to tell you, "two or three times." They're addicted, and they don't even know it. So part of 

some of the newest information that's come acrost our desk in the last ... Yes, Leanna. 

>> Will they provide feedback if students are taking advantage of that service? 

>> I'm not sure. I would call them and ask them. Yes? 

>> They will. They will. 

>> They will provide feedback to the school? 

>> Yeah. They'll have a certificate of completion or something like that. 

>> Okay. 

>> That's about all that you get. 

>> That's all I need. 

>> But you get something. 

>> But I called myself - I'm a middle school administrator - and I called myself just to see if it was 

appropriate for our middle school students. And whenever I called, I just told them who I was and what I 

was looking for because I have kids who are just kind of experimenting with it. 

>> Mm-hmm. 

>> And they ... 

>> We're really getting into the thick of it now. But thank you for that information. But they did not offer 

me any suggestions. They said for kids who are experimenting, they weren't really offering any help to 

them. It was for people who were "addicted" addicted.  

>> Okay. 

>> So they said, pretty much, don't tell your kids to call. 

>> Well, that's interesting. Thank you. Anne ... What are you doing, Anne? You know, Anne ... Oh, Anne. 

Anyway, one of the things I want to get to before I for ... One of the things I'd like to get to: How many 

of you are seeing increased use of vape pens in your buildings? Okay. You don't know what the kids are 



putting in them. A little dab will do you, right? Okay. So marijuana and hash oil. Here's the issue. Penn 

Manor School District just came out with a policy for putting vape pens into their controlled substance 

drug paraphernalia policy. Okay, so it's not just in your tobacco policy anymore. And what we have for 

you are the websites where you can go and look those specific policies up, shoot an e-mail. I have them 

in a PDF file.  

>> I'm curious about that. Does it specifically have to be added, or does it automatically fall under?  

>> Well, right now, a lot of places are using language in their tobacco policy. 

>> Yeah. 

>> What they're trying to say is we needed to cover the use of vape pens for potential use with 

marijuana, hash oil dabs, things like that. So they wanted to cover both bases. Yes, ma'am. 

>> I might be the only one in this room that don't know. What is a vape pen? 

>> It's a scaled-up version of an electronic cigarette. And so vape pens now can play music for you. They 

can be Bluetooth. You put ... And in fact, when you look at the below-the-line marketing, and I don't 

want to turn this into a tobacco workshop, however, the below-the-line marketing is you can put 

flavored oils into your vape pen, cherry, raspberry, peppermint. It's akin to what we used to have 

growing up. Remember the candy cigarettes? We were all so cool, right?  

>> Yeah. 

>> Well, now, we're doing it better with technology. Okay, so here's some sites to consider. I also 

needed to put this in. For those of you who are working with student voice, right, where you have your 

BRAVE Warriors and you have kids informing your school climate and how to make it better, this is a 

great opportunity to work from inside out. This stands for the Tobacco Resistance Unit, and it is 

designed to empower youth in local high schools and middle schools to start to learn about how the 

tobacco industry is targeting them to become lifelong customers. Okay? It's very easy to join, and I think 

it would be a great senior project for those of you who are working in senior high. All right. Evidence-

based prevention. We asked, what kinds of programs and practices are out there? And what we see on 

the left-hand side are different curricula, programs, practices, and many of them are NREPP-approved. 

Who knows what NREPP is? Yes, Sue. 

>> The National Registry of Effective Programs. 

>> And practices. Right. It's out of SAMHSA. But they are not the only one, okay? They are not the only 

one. For example, Colorado Blueprints is what PCCD, the Pennsylvania Commission on Crime and 

Delinquency, uses. And that's what Olweus is accredited by. So there's lots of things that are out there. 

So as you're thinking about Tier 1, Tier 2, Tier 3, please be paying attention to some of these things 

because every dollar invested in evidence-based prevention programming saves, on average, $18 in 

reducing the cost of substance abuse. Now, Tier 2 practices, a couple things. I heard Dr. Horner talk 

about the Swain-Bradway High School BEP. Great idea for an academic seminar. Organizational 



strategies, Hawkins Program. Those are obviously really important things, and I really want to put a nod 

in to the Center for Safe Schools for really providing SSET training at the PASAP conference this 

February. And that really is for teachers and counselors to run social skills for kids exposed to trauma. 

And we all have traumatized kids in our communities. So it's really about teaching skills. And then, also, 

trauma-focused cognitive behavioral intervention therapy, which can be run by school counselors and 

SAP liaisons, that is more of a Tier 3 practice. One of the things that we really need to look at state wide 

is, are our liaisons that come in from county mental health and drug and alcohol using validated 

screening tools? Are they consistent? Or is one agency doing one set of questions, another agency doing 

another set of questions? And should students referred to alternative education already have had 

screening and assessment? Funding sources. Everybody wants ... Yes, ma'am. 

>> Question. You have up there "alternatives to suspension," and honestly, that's probably my biggest 

question. What else is there at the administration level? 

>> Anybody want to address that?  

>> Well, in-school suspension. 

>> Right.  

>> Some school districts that we work with do computer-based ... 

>> Mm-hmm. 

>> Type programs in a school building so they're not being excluded from the space, and they still have 

access to their ... 

>> You know what? I have something I want to give you. So if you can hang out before we leave ... 

Funding sources. Wanted to let you know about PNC charitable trusts. They'll give you a one-time grant. 

It can't be for a sustained program, but let's say you were interested in a Tier 2 or a Tier 3 support and 

you needed to get some training for your staff. Look them up. You just need to be a 501(c)(3) nonprofit. 

A lot of folks get their funding from the United Way. Your Single County Authority has some prevention 

funds. Gambling prevention funds in some counties can help offset the cost of student assistance 

training as well as those kinds of things. Safe Schools Targeted Grants can be used for PBIS. So I'm going 

to turn over to Donna, who's going to help us construct our professional development plan.  

>> Thank you, Susan. 

>> This one. Mm-hmm. 

>> Okay. Thank you. 

>> Okay. So many times, we forget about the professionals in this. We've been talking about the 

students. And as we're blending, merging, braiding, however you want to term it with this PBIS and SAP 

system, one way we need to look at it is professional development. These slides aren't in the packet. 

This is the additional kind of information if you're searching through. But it will be on the website. You 



can get these after the fact. Anyhow, whatever the term, like this quote says, whether it's professional 

development or it's staff in-services or faculty meetings or symposiums or forums or whatever you want 

to call it, you don't want to forget about learning for yourself too and enhancing your own abilities as 

you move forward. So we want to look at also what is done school-wide or universal, and how is that 

different than for your teams, your PBIS teams, your SAP teams, the merging of those teams, other 

teams that you may have in place? Trainings are going to look a little different for different folks. So let's 

take a look first at what are some of the universal kinds of trainings. Talked about some of the evidence-

based practices. We use the word "practice" because we've got the curricula, we've got programs. 

We've got those different things. Were you trained? Why do you have Olweus in your school? What 

does that mean? What kind of bullying initiative did you receive when that program was first 

implemented? Was everybody trained? Was that given to everybody? What I have found through my 

years of exposure and experience working with schools, no. All of the sudden, there's the program. You 

come into school one day, and we've got this new initiative happening. You were never informed. So 

whether that's done at a faculty meeting or whether that's done at an in-service day, how is that to be 

implemented? What is your role or your responsibility in those kinds of programs? What's this new 

curriculum, Life Skills, that you're supposed to be doing as a classroom teacher? What have you been 

taught or trained in regards to that program? Did you go through the official training, or were you 

informed that, "Hey, by the way, this is a new program that you need to do: Lions Quest"? Or that you're 

going to have another facilitator coming into your room, and this is what they're bringing with you? So 

there definitely needs to be some training, some focus in that area. Mentoring. Okay? You're a staff 

member, and now, everybody on staff now has to be a mentor for students. Were you officially trained 

in how to go through this mentoring process? Was that given? This would be another universal. Maybe 

your teams have been trained in this area, but you, as a general staff person, a general faculty member, 

have not received training. And many times, we hear, "Well, it sounds like a wonderful idea, but I don't 

know how to go about doing it. What do I do? What's the first step?" So those are some of the areas. 

Parent communication. I thought Dr. Horner this morning, in talking about engaging parents and having 

parents as partners, do you know how to go about doing that? When you pick up the phone and you 

make that call, did anybody ever give you a template on some questions or how you start off that 

conversation or how to work through that process so that we make sure that the parents are on board 

with us and that we're not pushing them away from us? So think about that. If you've not had that 

opportunity, there are organizations out there that can do those kinds of trainings for you. You've got 

prevention programs in your county. You've got mental health facilities, folks that are constantly 

working with parents and trying to get them on board and bringing them into the fold with different 

kinds of services. Child abuse reporting. Okay, the laws changed this past fall. Are you aware of that? Is 

your school prioritizing that everybody's going to go through the new child abuse reporting process? 

There is the Pennsylvania Child Welfare Resource Center. If you just google Pennsylvania Child Welfare 

Resource Center, it's an online free training that says it takes three hours. It takes at least an hour and a 

half to two hours. I can tell you, many schools out in the western part of the state are linking onto that 

train to get that background, that general information. You get a certificate that will tell you that you've 

gone through this process, you've had this official training. You can back that up with your CYS workers 

too, your local agency, to enhance that training. Again, needs to be a universal training. 



>> Can you repeat the website again? 

>> It's Pennsylvania Child Welfare Resource Center. 

>> Thank you. 

>> Mm-hmm. Okay. And that's, like I said, it's free online training for you. We talked a lot this morning. 

Dr. Horner talked about bullying, cyberbullying, harassment, the violence prevention, school safety. Do 

you work with your local law enforcement to do these kinds of trainings for your staff? Build those 

bridges with local law enforcement. They can enhance this whole area. Another thing that I wanted to 

sort of put a red flag up, forewarn, is in regards to social media and the texting and as professionals. We 

know children many times can't delineate, can't put those professional boundaries out there. They don't 

understand that. So if you start texting them, they don't know, "Oh, you're just one of my friends now." 

They don't know that professional boundary. So, do you need any updates as far as your school policies, 

as far as the implementation of this whole new electronic technology world? What are your school 

policies? Have they even looked at it? Let's be more proactive than reactive, which I know I can turn on 

the TV in the western part of the state almost every day, and there's another news article about that 

boundary kind of information, and we have some concerns. So keep that in mind. Current drug trends 

also. Susan was discussing some of those areas. And last but not least, and I always feel bad that it is sort 

of always put out there as sort of a last resort, does your school do anything as far as professional 

development around stress reduction? How do you avoid burnout? What occurs? Do they emphasize 

that in any way? I know we're looking at PBIS for the students. Do we have PBIS for staff? What's 

positive? Why do you like to get out in the morning and go to work? What's the positive aspects of that? 

So what's some of the stress-reduction opportunities that you may have? These are areas for all of your 

staff, not just your team members. Yes? 

>> Where are you suggesting to get current drug trends? They used to put a survey out, and then it 

would be updated every so many years in what is happening ... 

>> The Pennsylvania Youth Survey has that information. If your school district participates in that, you 

will get specific information for your district. And the folks from your specific building, if they 

participated, will get that specific information for their building. So you will have ... If your building 

participated, it will be building level, district level, county level. Then, it goes on up to the state level. So 

if your district didn't participate at all, you can at least get county and state information. 

>> And it's free. 

>> And that's free. Yes. That's free data, free information. And you can use that information for these 

other grant kind of opportunities if you're looking for funding for some of the trainings. Many mental 

health facilities, your student assistance liaisons, drug and alcohol prevention programs ... Pardon me. 

Your Commonwealth-approved trainers. Many folks will provide different kinds of trainings for you at a 

minimal charge or no charge at all. Local law enforcement ... You want to know current drug and alcohol 

data and information? Your county district attorney, your county coroner, they keep records. And across 

Pennsylvania, I know there's a current initiative to get all county coroners on the same kind of database 



system and recording that kind of information. So they have a wealth of information in regards to the 

current drug trends and overdose kinds of situation, what's happening there. The Pennsylvania Youth 

Survey. PAYS. It would be ...  

>> It's on page three in your handouts. 

>> I'm not sure what number that is. I might go back. 

>> But that would give you current drug and alcohol information. Okay? So that kind of information is 

very beneficial to all of your faculty members. Looking at more specifics for your team, you're going to 

get more intense kind of trainings. You can do this as far as, like, a team maintenance or sustaining your 

teams from year to year. And again, I would reiterate, be proactive. Don't wait for situations to occur. 

Try to put some things in place. There was some discussion around the mental health/first aid. Some 

basic kind of information but just streamlines that background information you know when you're 

observing students when working with families. Truancy. That's become a hot issue. Don't think of that. I 

know, this morning, we talked about more so attendance at the high school level when Dr. Horner spoke 

about the different grade levels, where the problems were at the elementary level. It was the 

aggression. Middle school, it was the defiance. And then at the high school level, we're talking about 

attendance issues. That may well be, but those attendance problems start when those children are way 

younger. They start at the elementary level. I know a lot of counties across Pennsylvania currently have 

a truancy task force where they're asking school districts for their input on what they're seeing and how 

can we all work together. I would advise, if you yourself can't be part of that truancy task force, 

somebody from your district needs to be a part of that. You'll get a wealth of information. From them, 

you'll be able to share some of the data. And then your local CYS workers, juvenile probation folks, will 

work with you. I can recall, a few years ago, I was at a school, and it was school picture day. And a child 

came in. The child is late. Why did those behaviors start? Because Mom can't get out of bed. Mom was 

out the night before, drinking, partying, whatever it might be. In this case, it was alcohol-related 

because after Mom left, there was strong odor of alcohol in the office area there. But these students 

can't get to school when they're at the elementary ... They're missing the bus. They're trying to wake up 

Mom or Dad. So that behavior of attendance occurs at much younger grades too. And again, 

maintaining and sustaining your programs. And postvention, it was also mentioned about posttraumatic 

stress too. If you've got incidents that are occurring at your local level, whether it's a natural disaster or 

a safety kind of issue, your team needs to know, what's our first step? Who are the people that we 

contact? How does this process start? So like Dr. Horner ... And as he was talking this morning, I'm 

thinking, "Oh, my gosh. He stole my presentation." I have an assignment for you too. And this is one of 

your handouts there. What I would like you to try ... When you go back to school - and I know some of 

you only have a couple days left or maybe school's already graduated for you and you're wrapping 

things up this week - but before the end of your school year, as you go back, take this sheet. Look at, 

what are some of your highest-priority areas for your universal, your school-wide professional 

development? What do you need to have in place? What's the overarching priority for you? Then take a 

look at Tier 1 for PBIS. What do we need for prevention? Again, prioritize at each of these tiers. And I 

would highly recommend that there is cross training between PBIS and SAP. If people aren't going 

through the entire SAP training, they should at least have a full day of sort of what we call administrative 



overview, oversight of this initiative. But both need to understand and have the working knowledge of 

each other, of these two systems. So that's a little assignment that I'd like to give you as you think about 

that. And also, that triangle, fill in some of those blanks, those gaps. Yes? Oh, yes. Question? 

>> Yes. I think I'm not clear on the recommendation as far as the one-day training that's usually for 

administrators. 

>> For student assistance? 

>> For those who might be on the Tier 2 PBIS team but who are not trained staff, you're recommending 

they attend that? 

>> Yes. 

>> Okay. 

>> Yes. 

>> Just wanted to make sure. 

>> Yes, you got that. 

>> Okay. 

>> The other thing is, is that there are trainers for the administrator SAP one-day, half-day training. If 

you talk to your single-county authority, they can arrange with DDAP, and it would be paid for because 

we just did one up in Erie County back in October. Marie? 

>> Yeah, so I think our key is there are many free and available trainings out there. Take advantage of 

them.  

>> An hour is not long enough for this topic. But just to leave you with who to contact if you're looking 

at PBS and SAP is we actually have a Pennsylvania Network for Student Assistance Services very much 

like the overview of PBIS community of practice. But at our level, we have an inner agency, which is a 

representative from the Department of Drug and Alcohol, Division of Prevention, Intervention. We have 

a representative from PDE, the Safe Schools Office. And we have a representative from OMHSAS, and 

it's under the Department of Public Welfare, which recently changed to Human Services. That makes up 

our inner agency, and anything that occurs in Pennsylvania with student assistance that's sanctioned by 

student assistance will come from that inner agency. Underneath it, we have 10 state-wide staff. I am 

one of them in the middle of the west. I handed out a terrible copy of the map, but you can get it online 

and get it under the SAP website. But it divides the state up into 10 regions, and there's a person in each 

of those regions that you can call. I've been training them along the way about PBIS as much as I can 

because I've been on loan to help with PBIS and SAP from the beginning. So now, this year, we're 

moving more into trying to develop guidance, which the survey is going to give some feedback. There is 

a SAP and PBIS guidance document that's been around since 2011. It is on the website. It's on the SAP 

website. And it's under resources under the PBIS website. So that's how the staff is made up. And under 



each of the regional coordinators - not really under us but as an arm to us - is we have 24 state trainers. 

Three of them are sitting back here, and there's some in the back of the room too. And those are our 

SAP trainers. Those are sanctioned by the Department of Ed to train you in student assistance. So if you 

get your training, you don't get a PA certificate unless you get trained by one of our staff. We will be 

doing training along the way in the future. Some of our trainers now do do a little bit of training about 

PBIS, not a full-fledged training, but more or less about if you're in a high school in particular - although, 

a lot of our elementaries now have SAP also - this is how you can take a look at what you want to do. 

There's no mandate that you have to merge your teams. There's no mandate that you keep them 

separate. But we need to have SAP because it is mandated. I don't know what else you want to ... 

>> Perfect.  

>> Okay. Know that we're there and we're a resource to help you when you tackle that issue and as 

you're moving along. 

>> Perfect. And so just to kind of bring it all together, if you're serving on a SAP team now, it's time to 

scale up. What we've been doing needs to be improved. Conversely, if you are working with PBIS at Tier 

2 and Tier 3, you don't have a SAP team, call a regional coordinator. Say, "How do we get one?" 

Especially in our elementary schools. If you're working in alternative ed, get to know the high school SAP 

coordinators in your area and start to build those bridges. So ... 

>> Susan, I just have one final comment. Also, in regards to, I think, a strength of PBIS is definitely the 

data collection, is data-driven decision making. We have been lacking that in SAP, and we need to learn 

from PBIS how to do that and vice versa. I think there are various components of PBIS that need to learn 

from SAP. But that data collection process is definitely a strength in the PBIS system that you can help 

SAP understand how to make those data-driven decisions.  

>> Okay. Please join me in thanking these ladies. 


