
>> Hi, I'm Kelly Amrein. I'm just going to open up our presentation with just giving you a brief overview 

of our district, and especially our high school since we are one of the largest high schools in the state. 

We are located in Drexel Hill, PA. We have 82,000 residents just in our county. We are in southeast 

Delaware County, and we include Upper Darby Township, Melbourne and Clifton Heights. And like I said 

before, we are not only one of the largest high schools in the state, but we are the largest high school in 

our county.  Our school profile we have one high school, two middle schools that are broken up into 

Drexel Hill Middle School and Beverly Hills Middle School, and we have 10 elementary schools and one 

kindergarten center.  So, as you can see, we are a very large school. Not only are we large, we are very 

diverse.  There's 71 different languages spoken in our district. And to start, PBIS has started just in the 

kindergarten center and in a few of our elementary schools.  And as it has gone on, it's come up to the 

high school. So our high school: Currently, we have roughly 3,600 students. We have a very diverse 

population: 50 percent black, 14 percent Asian, 4 percent Hispanic and 32 percent white. We have 55 

economically disadvantaged, which they're either on free or reduced lunch.  And 5 percent of our high 

school is ELL. A lot of our kids come over to the United States.  But they come over at an earlier -- in 

middle school or in elementary school.  So our ELL population isn't as large in the high school.  And our 

Special Education is 16 percent in the high school. Our administration, we have one head principal, four 

assistant principals for each of our grade levels.  We have one principal who is in charge of scheduling 

and operations in the school, and one who is climate and control, or climate and culture, basically 

control.  He's our head disciplinarian. He looks over our three disciplinarians that are alphabetically 

assigned to students. Our faculty: We have 278 teachers alone, 13 counselors. There's three per grade 

level, and then there's one head of guidance. Four social workers. There's two that are always in our 

building, and two that travel to the middle schools. One ... The two that are in the building, one deals 

with 9th and 11th, and the other deals with 10th and 12th. We have two psychologists, three nurses, 15 

secretaries, 42 assistants. Our assistants are either our aids in our special ed classes, or our PCAs. And 

then, we have 16 security guards. Not all 16 are there in a day. We do have eight there every school day 

during the actual school hours. And here is Christa. 

>> All right, so when we decided that we would do this, I asked our principal for some back information. 

What have our referrals and office discipline looked like over the past five years, because how could we 

look at this first year of implementation and say anything worked or didn't without looking back? So you 

can look up there. 18,000 referrals going through our discipline center per year. In 2013-14, it dropped 

by 2,000, but that's also when we got rid of our cell phone, like, not allowed to have it on campus thing, 

and then, like, if they did have it on campus, we took it. Then, if they wouldn't give it to us, then that 

turned into, like, a pat down and it was ridiculous. So they through that out of the door and we went 

down 2,000 referrals. So far this year, we're only at 10,931 as of April 30th, when we had -- had this 

presentation put in. If you take a look at the chart, this is a little easier to read, we have 2013-14 on your 

left, and this year on your right. These are office discipline referrals per day. So when we were looking at 

data, as we all do, every day you can't just look at the totals because maybe we had a day off or a snow 

day or something like that. So if you divide it by the total number of days, and you get your average per 

day, it's better. So looking at averages per day, we've gone down every month this year, which is great. 



>> So we got our implementation, our Tier 1 training. The high school was last. We got it in late 2013, 

and we started developing the matrix and our major and minor list in 2014, and then we started this 

September. So as Christa just pointed out, we have gone down in our referrals. And this was our first 

year implementing it to the fullest of, you know, educating the teachers, educating our students, getting 

a student team involved, and starting this process. So these next few paper articles, we just took the 

headlines and put it on another paper, since we didn't want the student's names involved. just to see 

leading up to it, the year we -- before we started in 2014, these were the headliners in our local paper 

about Upper Darby.  So as you can see, we had numerous fights. Police got involved. Teachers got hurt. 

Drugs were an aspect, as you saw the one. And then we had a family that showcased their, uh, 

everything and were running outside of our building. So we knew coming into this that the high school 

had already had an extremely bad reputation within our county. And we knew we needed to fix 

something and we knew we couldn't do it just teachers alone, because we were already trying to and 

that we needed a student group to go along with PBIS. And that is when we sat down and got our 

student group together, and Christa's gonna explain more about that. 

>> So we didn't decide we wanted a student group.  The DCIU said that we could go visit Sun Valley, 

which is a model school in our county. And when we went to visit them, they had a student group, which 

is all seniors. I think they started out with, like, teacher referrals to get them on the group, and now the 

kids refer kids that were already on the group. And when we went, we brought two students with us, 

and they met their student group and they said, "This is great. This school is awesome. Look how diverse 

their student group is," because they don't just put, like, the class president on their student group, you 

know? They ... What do they call them, wild cards? They had some wild cards. And so, that's when we 

decided we were gonna go back and start a student group. So we started talking about it, advertising it, 

putting fliers out. Because we have 3,600 students, much different than Sun Valley and our population is 

much more diverse, we decided that we didn't want to limit it to just seniors. The kids are always being 

talked down to, so we kind of wanted peers from all grade levels. But here's two testimonials from kids 

about why they got involved. 

[VIDEO START] 

>> So I e-mailed Mr. Roth and he forwarded it to Mrs. Palladino and, before I knew it, I was the newest 

member of the Royal Revolution. And I started going to these meetings in the summer and recording 

videos and meeting these amazing group of kids and talking to these wonderful -- wonderful teachers, 

and just having a grand ole time doing what I love, and knowing that everything that we were doing, big 

or small, was going to make a difference, and it's going to -- helping in changing our school. And that's 

basically why I joined the Royal Revolution because I know that whatever we do amongst this group was 

going to help, was going to showcase the good of our school and tell the community that the rumors 

and the things you see on the media is not us. It's not us in the least bit. Just because you see this fight 

that happens on the news, it doesn't mean that's who we are. That's not how they should divide us. And 

that's why Royal Revolution is such a great organization because it helps showcase what's so great about 

our school, as well as help make the experience of high school so great. And that's -- that's exactly why I 

love it. And I never could regret sending that e-mail because obviously doing that was probably one of 

the best decisions I've made in my life yet. I mean, if I compared this year to, like, my freshman and 



sophomore year, I -- it -- it just -- there's nothing to compare it because my junior year is so great 

because of what the Royal Revolution had brought to us and the vibes, like, of the hallway are so much 

different. In the stairwell, I'm not being trampled on the steps anymore. I'm only 5 -- like 5-1, and the 

past couple years have been kinda tough, but I didn't see a problem going up and down the stairwells 

anymore. And I'm not suffocating in the bathroom stalls anymore. People are actually reading the 

"Please Flush" signs. People are smiling because oh, I'm wearing a Lilo and Stitch costume today or, 

"Hello. I am Violet Parr from The Incredibles." So I think the environment of the school and what the 

Royal Revolution has done for us has affected our students and teachers in such a positive way. I mean, I 

could go on about this for days, so basically what I'm saying is the Royal Revolution is an amazing 

organization. And maybe a lot of you can't see it, but I definitely really can, when I say this organization 

will be the change in our school. And I'm gonna look back during my college years, or even after, and see 

this huge difference in our school, and I'm going to be so proud that I was a part of it, and I was able to 

contribute myself and my time to this organization and help improve our school, improve this place that 

I love so much. So, yeah. Basically, that's it. So I hope you got the message by now and you enjoy the 

rest of the presentation. Bye. 

[VIDEO END] 

>> So that's one of our student leaders now. Christine is now a junior. She's always been a great student. 

I knew her her freshman year. She was on my team, I didn't actually teach her. And she got involved. She 

didn't see all the fliers, I guess, last spring, but she e-mailed the principal on her own and asked what she 

could do, so she came in. A couple things she said: One was Royal Revolution. To give the kids ownership 

during the summer, we allowed them to change the name. I said, "Does PBIS motivate you guys?" And 

they were like, "No." They have no idea what it means, so they changed it to Royal Revolution because 

they felt like they were making a big change. The other big thing was that they felt a small population 

was defining their whole school, and the newspaper articles, you know, that kind of a thing. Their 

number one priority were those bathrooms. The "Please Flush" signs, big deal to them. Getting larger 

trashcans in the bathrooms, big deal to them. Getting larger toilet paper things on the stalls because 

they had these little tiny ones. When you have 3,600 students and only eight bathrooms, that little -- 

eight girls, eight boys, not eight total, 16, but eight girls, eight boys. Those little tiny ones were no good, 

so they went to Home & School. Home & School helped. They've done a lot for the school. I'm gonna 

show you one more student. 

[VIDEO START]  

>> Hi, I'm [INAUDIBLE] member telling you why I joined the Royal Revolution. I joined the Royal 

Revolution because I honestly was encouraged to by Mrs. Palladino. In my opinion, it's one of the best 

things that I've ever been a part of. I've had a lot of fun meeting tons of new people, doing a lot of 

activities, and just bettering our school and helping out many other people, not just the people in our 

school. So far this year, we've held many events such as our Halloween Tailgate, our Toys for Tots drive, 

our dress down day for breast cancer awareness month, and our event last Friday, donating money and 

raising money for American Cancer Society based on dress down day. We have many, like, tons of 

activities planned for next year. Every month has a new theme, new activity that we're gonna do. And 



we're just so excited to just, you know, kick start off our second year of Royal Revolution at the high 

school. I mean, yeah, this year was, like, a kick start, trying to see what we can do and who we can get a 

part of us and who we can draw in as students. So next year should be a really good year to see if we can 

just keep bringing people in and helping them join the Revolution and make this school a better place. 

The Revolution has impacted a lot of students. We have a lot of new kids joining, asking, "Oh, how can I 

be a part of this? How can I help you guys?" And you know, it's just a good feeling to know that what we 

are trying to do and what we're encouraging other people to do and our motivation is actually spreading 

like a disease ... Well, I mean, a good disease, and helping [INAUDIBLE] drawing them in, you know, to 

come help us.  We had small -- always had, you know, a small percent of kids that are like, "Oh, I don't 

want to listen to this. I don't want to do this." But you know what? They can't stop the revolution.  

[VIDEO END] 

>> All right. So that was Ashley. I did have her as a student last year. She's a 10th grader this year and I 

had her last her and she had some behavior issues, not real bad ones, but she was talkative, you know? 

If somebody -- if she felt disrespected, she definitely stood up for herself. Is that ... Sorry. So I spoke to 

her, and actually, by speaking with her and her family, I found out that last year, she was doing really 

well for her, that 8th grade was a really difficult year for her. So she got involved, and now she's even 

running for president of her class, so it's pretty exciting. Okay. All right. So our student group, we started 

with just polling students, pulling them in and giving them free pizza. They love free food. We would set 

up, like, a gallery walk kind of a thing. We gave them the matrix and we put each sliver of our matrix 

around the room, and we allowed them to comment on it. They changed language, if anybody was in 

one if the last sessions. You know, changing that language to language that they'll actually use amongst 

each other was great. We talked to them about their priorities, like I said they came up with the 

bathroom as the biggest priority also hallways. We have talked a lot about walking on the right hand 

side. Because our school is so large, we designate stairwells. Like Christine said, she's not being run over. 

Some stairwells are up stairwells, and some are down, so you don't have traffic going both ways. To 

instruct the students on that and get then to so it within the first week is difficult. You know, when 

you're driving home, you automatic pilot, you know? So to get them to change their path to their next 

classroom is difficult, but once you've done it for, like, seven days in a row, it's good. And that's 

something that they had done before, but it had fallen off and nobody was monitoring it. So we 

explicitly taught it, practiced it, you know? So that was good. For the student group for the summertime 

... So the feedback groups, we just, you know, called on lots of students, all different times, all different 

academic levels, all different levels of discipline referrals, because we wanted everybody's opinions. We 

want them to own the school, or feel like they have some ownership of what's going on. But then, the 

summer group, we asked them to fill out an application, answer some questions about why they wanted 

to get involved, and then we interviewed. Little did they know, the interview process was nothing. I just 

wanted to see if they'd come after school and actually devote their time. So any student that actually 

came to the interview got put on the summer team because they showed that they wanted to devote 

their time to this. So their goals, when they were talking with us, when they gave the feedback on the 

applications was they wanted to take back UD. It's like taking back the streets. They wanted to have 

more school pride. They're tired of people going, "Oh, you go to Upper Darby?" You know, they were 



tired of that. And they wanted to see the positive change in their school culture. So in the summer, we 

started out with team building activities. So the kids were coming out of 9th grade, so they were three 

years. We didn't take any seniors because they were leaving. We did ask them for their feedback 

throughout the school year. So we had three levels -- grade levels. So they came in, and they were a very 

diverse population. And we did team building exercises. They chose the name, like I said. They threw out 

a lot. We did a circle where you put names on a piece of paper. What is that? Snowball or whatever? 

And you throw it in the middle, and then pick them up and look at them. We also had a logo design 

contest and, you know, the artists in the group designed logos, and then we posted them all up on the 

wall and decided what would be our logo for Royal Revolution. Looked over the matrix again and the 

major and minor list, and the flow chart one last time before publishing it for the school year, making 

sure that the kids thought it was kid friendly language, that they understood it, those kinds of things. 

They created the slogan that "Only you can make the change. Join the Revolution," which is kind of 

catchy. And that's the logo, the picture that the one girl drew. There were a lot of good ones. So we met 

for about 36 hours across many days. We did a couple eight hour days where we fed them, and then we 

did a couple three to four hour days as follow-up during those days. We created videos, one which I'm 

going to show you, which is like a welcome back video. We did a morning procedures video, where we 

went through all the procedures of if you come in and you're absent, what do you do? If you come in 

and you're late, what do you do? What do our bells at the different times mean?  

>> How many joined you? 

>> During the summertime, there was probably about 25 to 28 kids. Yup. When we were doing the 

videos, though, they would say, "Can I bring my friends?" And I said, "Yes. We need to populate the 

hallways. Bring your friends," so that's good. Yes? 

>> Was there any type of incentive, other -- other than just being there, wanting to do something for the 

school? 

>> No incentive. They just wanted to do it. Nope. They just wanted -- I mean, I said, "Free pizza" when 

we're doing long days, but that was it. Yeah, no. They just wanted to come. They wanted to do 

something. They also made posters. We had matrices printed and laminated, and they helped post 

those all around the building for us so we didn't have to do it. They made sure one full matrix got into 

each and every classroom in the building, and there's a lot of classrooms in the building. They created a 

welcome back PowerPoint and presented it to their classmates at each of the grade level assemblies. 

They helped us prep activities, student activities, and some teacher in-service for the beginning of 

school. At our teacher in-service, they presented to the teachers what they were gonna present to the 

students at the grade level assemblies. They helped us create the lessons for explicitly teaching our 

behavior expectations. They gave us feedback on what acknowledgements or what kind of of prizes 

would be good for them. If we're doing the tickets, and we're gonna draw your name, what do you want 

us to give you? Some things were so easy. We have a courtyard that we used to use at lunch time, but 

now we don't have the staff to man it, and so they just wanted to go outside. So we borrowed some 

Baggo from the phys ed department. We put, like, four games of Baggo out in the courtyard, and they 

come out, they eat their lunch, and they play games, and they love that. Or, our school sells these 50 



cent cookies that they can't get enough of, so sometimes we give them those. Pride activities was a 

huge because our student group, we then -- was large. When we came back to school everybody wanted 

to get involved. We gave our student group -- Sun Valley gives all of their kids a T-shirt. Thirty-six 

hundred T-shirts costs a lot of money, so we gave our student group T-shirts. That spread like wildfire. 

"How can I get on that team? I want a T-shirt," you know, all that. So we started inviting kids to come 

almost as a club because, as the year progressed, the kids were saying, "I'm gonna be in the fall play" or 

"I'm gonna be at field hockey" or I'm gonna be here or there. So we have this transition of kids because 

of their activities. And so we meet every Thursday after school, and it's open door policy. If you want to 

come give your opinions, if you wanna come give your help, they come. There's still that core group of 

kids that comes all the time. Christine and Ashley are there every day. They come during their grade 

room, which is like a study hall, every day. But then, there's also an influx of other kids, so the kids know 

that it's open door. We have assemblies to tell them so, to remind them. And then, the kids felt it very 

important to do fundraisers. They wanted to be able to advertise. They wanted to help their community, 

so when they do things like, you heard her say the raise money for breast cancer in October. Right next 

door to us is Delaware County Memorial Hospital, so we dedicated that money to oncology for breast 

cancer right next door. And the American Cancer Society money went local, and we did, like, a food bank 

drive for the Upper Darby Food Bank, things of that nature. So to help with student buy-in, of course, I 

was in the session before this with Rob Horner, and he was talking about videos. And it's so true. The 

kids wanted to be in the videos too. They were so excited, like I said. They said, "Can we bring our 

friends to be in the videos?" As soon as we started showing the videos, then kids wanted to be in them 

more. "When are doing your next one?" Some of the most at-risk kids would want to come be in the 

videos, and I'd say, "All right. Well, if you can give me three weeks of all good reports, then I'll put you in 

the next video," and it was a nice incentive. They could get this little thing filled out by their teachers. 

Royal Revolution student shirts. All right. So at the culmination of the summer, their Welcome Back 

video.  

[VIDEO START] 

[Lyrics] 

We won't stop 

No we won't 

We won't stop 

No 

>> Welcome back, Royals. Come on in.  

[Lyrics] 

Oh, the places we'll go 

>> [INAUDIBLE] our school is Upper Darby. [INAUDIBLE] crazy things that happen, like the naked people. 



>> They didn't even go here.  

[Lyrics] 

Its like loving the streets 

But not knowing 'bout the alleys 

This life's not over 

Haven't seen the finale 

Theres eyes on your life 

So at least try to make yours a pep rally 

Under the lights 

Heart is on fire 

Start of the night 

This here this is it 

Its time to go into the unknown 

Take a breath now 

Find your voice and shout 

We won't stop 

No we won't 

We won't stop 

>> [INAUDIBLE].  

>> [INAUDIBLE]  

>> Disrespect for others in our school. 

[Lyrics] 

I know that this is the moment 

To make my move 

And I'm staring at my fate 



This is the moment my time to prove 

That I won't walk away 

They call this the present 'cause today is a gift 

Waitin' on opportunity 

>> But honestly, our high school is so much more [INAUDIBLE]. 

[Lyrics] 

Only one gets the prize 

So run in such away that you blow 'em away 

Pretty easy when you say that you're under the lights 

Under the lights 

Heart is on fire 

Start of the night this here this is it 

Its time to go into the unknown 

Take a breath now 

>> We have a very diverse [INAUDIBLE] student body. 

>> We have amazing [INAUDIBLE]. For example, football, cross country, swimming, boys basketball, 

wrestling, softball, track and boys tennis all made the post season last year.  

>> Well, let's not forget our amazing amazing dances ... 

>> And clubs and award-winning music program.  

>> We had very supportive teachers. 

>> And [INAUDIBLE]. 

>> [INAUDIBLE] 

>> We should focus on the good things, not the bad.  

>> We love our school. 

Together: Join us in the Royal Revolution. 

[Lyrics] 



Start of the night 

This here this is it 

Its time to go into the unknown 

Take a breath now 

Find your voice and shout 

We won't stop 

No we won't 

We won't stop 

No 

[Lyrics]  

I got a love that keeps on fighting. 

It keeps on 

>> Royal Revolution is change. 

[Lyrics] 

That keeps on trying. 

It keeps on. 

We got this planet keeps it evolving 

>> Royal revolution is pride. 

[Lyrics] 

Even when our hope is broken 

>> Royal Revolution is hope. 

[Lyrics] 

We keep on 

Keep on 

There's so much for us to prove 



So keep on 

>> Royal Revolution is [INAUDIBLE]. 

[Lyrics] 

There's so much for us to do 

Cause we could start revolution 

>> Royal Revolution is positivity.  

[Lyrics] 

So start revolution 

Just you and me 

>> Royal Revolution is student driven. 

[Lyrics] 

Start revolution 

>> Royal Revolution is being loyal. 

[Lyrics] 

People 

Start revolution 

>> Royal Revolution is a new way of promoting pride, responsibility and respect throughout the entire 

school year while creating a positive atmosphere and culture. 

[Lyrics] 

I've got a heart that keeps on trying. 

[VIDEO END] 

>> So for that video, the students did it all. They planned it. They wrote it. They scripted it. They were 

there to film it and edit it and do the whole process. So ...  

>> And then one important thing with that video, they opened school with that. So, when the kids came 

in their first day, that's the first thing they saw during their assemblies. They wanted something they did 

to present to their grade levels. So each student presented to their grade level, and they showed that 

video once the students were seated. And we can't get our whole school together at the same time, so 

we only can do it by grade level. So there was two members from our team that showed that video and 



then explained what the Royal Revolution was and how it was going to change the school year. And then 

another thing that our student group does is, really tells us how we should do our incentives. And that's 

still something that we're focusing on, and we're trying to make better. But the one thing they pointed 

out is doing incentives, really, when it's crazy in our school. So weeks leading up to winter break, right 

when we get back from Thanksgiving, there's usually like those three and a half weeks and as they 

dwindle down, our school kind of gets rougher and rougher. So they thought of an incentive each week 

during that time. And then of course, the second week of the semester, the kids are, you know, late to 

class. They say they got new classes, they didn't know where they were going, so they did -- they wanted 

an incentive then. And then the last six weeks of school is always a high demerit and and referral time. 

So we did incentives each week during that time, too. Some of the incentives we do are on time to class, 

and that's a whole class incentive. They submit -- a teacher will have all her students come in, and if 

they're all on time they just fill out a Google doc, and then their class gets announced over the loud 

speaker. And they do get a prize. Hallways incentives: They get a hall pass, each student gets a hall pass. 

There's 20 spots on it. They have it for the whole month. It has their name, ID number, grade level, 

homeroom. And they have to be carrying that at all times, or they will get a referral for out of bounds if 

they don't have one. So there was hall incentives. Each teacher got a little yellow slip, and if you were 

walking with your hall pass, you got a slip and you brought it to your center, which is just their grade 

level, and they could put it in for the chance to win a gift card or a prize. And then the cell phone 

incentive was a new one. This was just an individual, in class, like, hey, you didn't have your phone out 

during our group meetings.  A lot of teachers were complaining that a lot of students would not get off 

their phones. hey were sitting through class. So we thought if we targeted just cell phones in the 

classroom we could get some kids on board to put their phones away. Our whole class incentives, all of 

our incentives were thought of with our student group. We asked for their opinions on what they 

thought. So for the whole class incentives, we did gym time, and like Christa explained, gym time and 

courtyard lunch. We have an auxiliary gym that does not get used. In previous years, way back, they 

were allowed to use the gym during their lunch, and then we just started not -- we don't have enough 

staff to really watch that part of the school. So we asked for teacher volunteers to just stand in the gym. 

The kids were able to play basketball, you know, walk around, have fun, and same with our courtyard. 

Our courtyard's never used, and we were able to really take advantage of having that space, and that's a 

free incentive that really motivated the students. For both of them, they got a pass so they -- their class 

was announced. It was, "Palladino, Room 121. You were all on time. Great job," over -- the whole school 

heard it, "Your incentive's on its way." And then they were given a ticket that said, "You and a friend can 

come to the courtyard during your lunch." So the first time we did it, we didn't do it with a friend, and 

we didn't have a good turnout, and we were asking students, "What would make you come out to the 

courtyard? You say you want to use it." "If I could bring a friend." So that was, again, an easy fix, and 

they took advantage of it, and it's going really well. And then during the Christmas time -- or winter 

break time, a lot of our students wanted food. So we did do a breakfast sandwich, which the kids loved. 

Individual incentives: We've done gift cards, just to Wawa or local places and then cookies. Like Christa 

said, everyone loves the cookies at our school, so they were really on board when they heard they were 

getting cookies as an incentive. And with all of these, one thing that was really important to the teacher 

group, we got feedback form the students that they were really into these incentives, but we had to also 

reward the teachers. So when the teachers went to the gym and gave up their time, they got a pass to 



leave early from work. So we are required to stay until 3:01 but the students leave at 2:41. So they were 

allowed to leave with the students at 2:41. So it wasn't just the students getting incentives, even our 

student group always says like, "What about you guys? What about the teachers?" So we did reward our 

teachers, as well. Oh, and yes. For the individual incentives when -- so we handed in, we called those 

students names, we called the teachers and an administrator covered their class for 20 minutes. 

>> How do you fund your incentives? Is that part of your group fundraising? 

>> Yeah. Currently, yes. This year we did do a lot of dress down days, and we did like half to Cancer 

Society, and we took half or we reached out. But we have a dress code right now, so we're able to do 

that. So right now we're still trying to work on the fundraising, but that's where it came from. Yes. 

>> Another thing, one of the days, a teacher in-service day, we have to still dress professionally in our 

district. We asked if we could do teachers wear jeans and donate money one of our first days of school, 

and the teachers love coming in jeans. And so we made a lot of money that day. You know, our 

superintendent approved it. So some of the student activities that the kids came up with and we've 

done throughout the year, we did a door decorating competition at the beginning of the year for 

homerooms. We had the breast cancer fundraiser. Uh, we -- we had a Halloween tailgate. Kids in high 

school stop going out in the neighborhoods, but they don't like to stop dressing up. Right? I mean 

they're still kids. And so we had a football game on Halloween because it was on a Friday this year, so 

we did a tailgate. So it was in our -- it wasn't actually a tailgate. It's just what we called it. It was in our 

courtyard. One of our staff members does sound for bands, so he DJ'd. He brought his DJ equipment and 

-- so we had a free DJ, and the athletic office donated food, so we had food. And then we brought, you 

know, silly things, masks and stuff like that that they could take pictures and created a little photo booth 

and did a hashtag, and they put it on their social media, and they had a good time, and we had a dance 

contest and a best costume contest, and they really liked it. A lot of our special needs students came 

and were really excited. And their parents were really excited. 

>> [INAUDIBLE]. 

>> Yeah. And everybody interacted great together. 

>> There was like injured football players that weren't on the team anymore -- There were injured 

football players who weren't on the team anymore who came out, and it was nice to see them, who you 

know, they're -- some of them were rougher, just interacting with our life skills kids. It was the first real 

event at Upper Darby I feel like that wasn't, like, a prom that we had all types of kids there, and there 

was no issues at all. They were just having a good time. 

>> Very diverse group. We got -- one of our student leaders from the summer went to our athletic 

director and said, "How can we get reduced tickets to games?" And she said, "It's PIAA rules. They have 

to be $5 at the gate. Blah, blah, blah, blah, blah." And he said, "Well, if they're wearing Upper Darby 

pride in school ..." He talked to her for an hour, so if they wore Upper Darby pride gear to school on the 

day of the event, they could go to the athletic office during the school day and get a discounted ticket. 

So that was pretty awesome. And that was totally his idea. We had a spirit week in November leading up 



to the Thanksgiving Day break where they had different themed dress down days. People got real into it. 

We did like a decades day, and students and teachers alike. And again, they posted pictures. Academics 

still went on like they were supposed to. Just -- It was fun. Uh, Ashley and Christine came to me about 

Toys for Tots. We usually had a stocking fundraiser for kids during the winter holiday, and it didn't 

happen this year. And so they came to me and said, "What are we doing? What are we doing?" They 

called Toys for Tots. They had everything delivered. They made the fliers. They put it all together. We sat 

outside, I had to go with them, but we sat outside for like six hours on a Saturday afternoon for the 

community to be able to drop things off. And so -- And it was very successful. We did the food bank 

collection for the Upper Darby Food Bank. We did a spirit week in the spring, again. You heard her 

talking about dressing up as an Incredible, heros versus villains day, lots of different things, animal day. 

They had a good time. What the student group said, yeah, elementary school this kind of stuff works, 

because you have fun in elementary school, and you still have fun in middle school. They said, it's all 

work and no play up here. So if we can do things that don't interrupt learning, but make it fun to come 

to school, then they're more interested. 

>> [INAUDIBLE] 

>> The girls went to our media people for our school district and had it put on the website. They went to 

the principal and had him do a global connect. They put out fliers. They went to local businesses and 

asked if they could put fliers in the windows. Yeah. Yes? 

>> Have you had a response from the community ...  

>> Oh, sorry. 

>> Have you had a response from the community on this at the high school? 

>> Have we had a response form the community? There's been a little. Like the Toys for Tots thing, I 

don't -- too sure they know what PBIS is yet. But I did present at the home and school meeting, and all 

the eyebrows were going up and they seemed really excited, and they said, "If you guys ever need 

money, we have money. Come fill out the paperwork." So that was cool. Yes? 

>> [INAUDIBLE] student government association that [INAUDIBLE] schools does [INAUDIBLE]. 

>> Do we have a student government, is the question. We do have student government. But the student 

government kids are usually the real high-achieving go-getters involved in everything. Our student group 

is not really those kids. These are the kids that kind of took a back seat, and this is where they're finding 

their place. We just did UD's Got Talent last Thursday, so the students wanted it -- in 9th grade, they do 

a talent show and then 12th grade they do a talent show. So they wanted an all-school talent show, 

because 10th and 11th grade kind of got left behind. We did that last Thursday night. They wanted adult 

talent as well, so we had 20 student acts, but we also had two adult rapping acts. We also had a 

teacher/staff dance number, and our security guard sang, "'Cause I want it that way" by the Backstreet 

Boys. It trended on Twitter. "Is it bad I'm no longer afraid of our security?" they said. So that was a great 

success. I want to get this in real quick. Phil Heron came to our school because of our parent association 



because of all the bad press, and they wanted to say, you know, "Could you give us good press? A little 

four to one in the media please." You know, and so he challenged the kids to create a blog about the 

positive things happening at Upper Darby. And if it trended -- if it got enough hits, he would link it up to 

the Delaware County Daily Times site, and he's done that. So they blog all the good things that are 

happening. The Cappies are kind of like the Academy Awards for high school theater. We won a lot of 

those. So it's just called voicesofupperdarby.blogspot.com, and you can go through and look. But it's a 

lot of really positive things. And so the kids are getting the word out to the community that we're more 

than just headlines.  

>> Is that [INAUDIBLE]. 

>> Yes. Yeah. There were a couple students. They invited Royal Revolution teacher and students, and 

then some students that were, like, in activities, and they really gave it to Phil. They did. I think we only 

have a couple minutes so I'd rather ask you if you have questions. Oh, is there 10 minutes? Oh, good, 

good, good. Nevermind. Just kidding. So what we plan to do with our student group from this point 

forward, before next year, is to survey the group and look at the effectiveness of our first year of 

implementation from their point of view -- I mean we'll do it from our staff point of view, but the kids' 

point of view we think is more important. And then ask them how they think that we can strengthen it 

for our second year. We want to get them more involved in developing the lessons. Some of the lessons 

we developed, they were like PowerPoints and things like that. After October, they said,  "Can you stop 

doing those kinds of lessons? The videos are the only things we pay attention to." So they didn't like -- 

yeah. So they have to help us develop more lessons. And then we want to do lessons taught by the 

students. We're asking our school and our district to get -- we have like a study hall period, kind of, and 

we're asking the district to give us a class per period of upper classmen that will develop lessons and 

then go into the 9th and 10th grade classrooms of grade rooms and present the lessons to them, that 

would be based on data. So we'd have the 11th and 12th graders looking at the data, doing the decision 

making, creating the lesson and then delivering it. Oh, and we want to introduce more data to students, 

because we didn't -- I mean, we do share it with them, but not as on a regular basis as we do with our 

staff. Now are there any questions? Yes? 

>> Are you using a system for data collection? 

>> Are we using a system for data collection?  

>> Like SWIS or ... 

>> We wanted to use SWIS, our school district makes us use  eSchool, and we tried to have eSchool and 

SWIS communicate and it didn't work out. However, our eSchool does export to an Excel spreadsheet, 

so we are able to look at the data and do pivot tables and that sort of a thing. It's just not as readily 

available or user-friendly as SWIS is. So we're still looking at that. Any other questions? Yes. 

>> When you give students their individual awards, what do you give them to show that they're earning 

that? 



>> Student's individual awards? So a lot of times we bought just $5 gift cards to, like, Dunkin Donuts is 

right across the street, or Wawa which is our convenience store down the street. And we would 

announce their names over the PA system to come down to receive their prize, and they would choose 

which ones. 

>> And how were they selected [INAUDIBLE]. 

>> Oh, so that was -- so -- from all the -- they get a ticket, as many schools do, and it went into a drawing 

and then we drew. Yes. Yes? 

>> [INAUDIBLE]. 

>> Do the teachers that facilitate this have time built into their schedule? I was just talking to our 

Director of Pupil Services about that. My principal gave me, as my duty, which is a 40-minute period 

during the day, Royal Revolution as my -- mine. But none of the other teachers have it built into their 

schedule. No. So it's something that we're fighting for because we think that that's important. Yes? 

>> How long did it take for you to roll out the lessons? Because we came in September with these kids 

not having any expectation of what was going to happen. So how did you implement ... 

>> How long did it take to roll out the lessons? We thought we were going to slam them ... We had them 

all ready, and it didn't work out that way. We had to slow it down and kind of, you know, do two weeks 

per area and slow it down a little bit. So I think it depends on your school. I think it depends on how 

much time your administration will allow you to devote to those lessons and how you're getting them 

in. So I think that's going to change for everybody. Yes? 

>> Did you have a matrix for the students?  

>> Do we have a matrix? Yes. And it is plastered everywhere. There's the full matrix in every classroom 

and in the main hallway, and then there's slivers for hallway, bathroom and cafeteria that litter those 

areas. Yes. So you can point to it at any given time saying, "Use appropriate language." Yeah? 

>> Is there any way you can post that with all the information you have on the PAPBS website? 

>> The question is can we post our matrix? 

>> Yes. 

>> Yes. I'll send it to them. Yes. 

>> Can you explain the hall pass [INAUDIBLE]. 

>> The question is to explain the hall pass. That came from single school culture at Bloomsberg many, 

many eons ago. And what it is, is the students on the first of the month in homeroom receive a half 

sheet of paper card stock, and there's 10 spaces on the front, 10 spaces on the back. It has their name, 

their ID number, their grade level. It's everything that's on their ID, but their picture. And they need that 

and their ID to leave any room. If there's an emergency, teachers do have an emergency pass. But a lot 



of times the kid will argue with you, "Well, I don't have it." And you say, "All right, well you now have the 

decision. If you leave the classroom without your pass, you're accepting the consequences of what 

happens when you do that." And so it's really brought down the number of students in our hallways 

during class periods. Mm-hmm. 

>> And with our hall pass, say you're in a fight or you're caught out of bounds more than two times in a 

month, then next month you're limited to only 10 spots. You don't get the full 20 spots anymore. 

>> They X out the back of your pass because of your discipline record.  

>> You only have 20 spots [INAUDIBLE]. 

>> During one month. 

>> [INAUDIBLE]. 

>> Our instructions are you're only to fill it out in pen, and it has the date, the time, the destination, the 

teacher signature, the time returned and then on -- at each of our doors, we also have a list where the 

kids sign in and out of the classroom. So at any given time, fire drill, you know, that kind of a thing, we 

know where they are. Yes. 

>> [INAUDIBLE] I really appreciate what you've shown us here [INAUDIBLE]. I think sometimes in 

education, we sort of go and do our job [INAUDIBLE] and we go home [INAUDIBLE] a lot, and you can 

really capture that. What the students want is, they wanna be somewhere where they feel good about 

being there and they want their teachers to feel they want to be there too.  

>> Absolutely. 

>> And you really capture that [INAUDIBLE] and you've done an amazing job. Like, even if you say 

[INAUDIBLE]  

>> Right. 

>> And like, I wouldn't think -- I wouldn't think well, this isn't going to be a good day [INAUDIBLE] ... 

>> Right. 

>> But it is. And I think that sometimes when you hear about the organization and adoption of 

[INAUDIBLE] I don't have time. All the students want are more [INAUDIBLE] and that's not gonna take up 

a whole bunch of my time. I'm just gonna have to [INAUDIBLE] myself. I just wanted to commend you for 

what you've done. [INAUDIBLE]  

>> Thank you. She just said that we captured that the kids want it. We're not doing it to them, they want 

it. 


