
>>We're gonna start with introductions. One of the things you'll notice with the whole System of Care 

approach is that we have system, family and youth partners involved, hopefully in everything we do, 

from trainings to presentations to - come on in - reviewing, um, documents to participating in 

discussions from A through Z. So I'd like you to meet our team, and we're all part of it. And if you would 

step up to the mic, please, Miss Lauren. 

>>All right. Hello. My name is Lauren Gallaher. I'm a youth involvement specialist, one of four for 

Pennsylvania System of Care Partnership. 

>>Hi. My name is Crystal Karenchak, and I am a family involvement specialist for the Pennsylvania 

System of Care Partnership. 

>>And I am Pat Cambri. And I thought they were gonna talk more about themselves and what they did. 

And they're really an awesome, awesome group, and I'm very fortunate to work with them. I'm the 

director of county implementation from the System of Care. Come up front, please, please. We don't 

bite, we don't throw, and we have candy down in [INAUDIBLE]. Okay. So what we're gonna talk today 

about is System of Care, so I'd like to thank you all for coming. But I'd like to get to know the audience a 

little bit. So, how many teachers do we have in the audience? God bless you. 

>>Thank you. 

>>Uh, how many counselors, guidance counselors? Okay. How many family members? Yay! How many 

youth partners? Oh. 

>>In spirit. 

>>In spirit, okay. And then the rest, you're gonna have to throw out what you are. Administrators?  

>>Mental health. 

>>Mental health, hey! Pardon? 

>>Paraeducators. 

>>Paraeducators, great. What else? 

>>Behavior specialists. 

>>Behavior specialists. Okay. 

>>School psychologist. 

>>School psy -- okay. I'll get that out. School psychologists. Anything ... anybody else? Any other 

profession? 

>>School social worker. 



>>School social worker, okay. Wonderful. So we have a -- we have a nice, wide range, so we're excited 

about that. So with Sys ... How many have heard of System of Care? Well, more than we thought, so 

good. 

>>We're excited. 

>>We're excited about this. All righty. And I have to slide down. Okay. What System of Care is, is it's -- 

it's a new way of thinking. It's a new way of doing business. Now we've been doing this business for 

about six years. 

>>No, that's about ... 

>>I am in the wrong place. Okay. It's -- and it's really made up of values and principals, and also what we 

call our eight standards, that we'll talk about, that provide the a framework for reform in and with child-

serving systems and social services within a county. Okay? But the big thing, the huge thing, is that 

there's partnership with youth and family. Now, that's not always easy for counties to comprehend or to 

welcome because sometimes - this happens in all systems - where you think that the youth and/or the 

parent or the family is the problem, and we have to fix the problem. But with System of Care, we say, 

"Nothing about us without us." Right? 

>>That's exactly right. 

>>And we say, "We need a voice." If -- if we're going to change, then we need to be part of -- part of that 

change. We need to be part of the solution. We need to be together in making decisions. Now, I have 

the fortunate being of having parented a 27 and a 26-year-old. Yes, they were Irish twins, obviously. 

And, yes, you know, 7th through 13th grade was amazingly difficult with everything going on. And, yes, 

I'm a system partner. I've worked in every system: Children In Youth, juvenile probation, IDD, behavioral 

health, foster care, adoption, group homes, private facilities. Um, what else? Drug and alcohol, and 

there was another one somewhere. But I didn't work -- I haven't worked in early intervention, and I 

haven't worked in -- with the, um, the population where you're over 55, which I am a part of now but 

am not part of a system. I've never worked in that system. So what I'm trying to say is, as -- as a system 

partner, I try really, really hard to work with families. But when I started, it was very -- it was kind of 

ingrained in you that you know better than those families that are coming to you, or those youth that 

are coming to you. And after a while, it kind of became very clear that I wasn't going to do much unless I 

had a relationship with the families and the youth I worked with. And that meant that some of the 

things, even if I was well-intentioned, didn't fly with families because those opportunities I lost because I 

didn't get by in. All right? So it's really common that that's -- that kind of philosophy can continue in 

some counties and with some counties. But once -- once they see that it's really important and that 

there's -- there's actually some knowledge that you can gain from Youth and Family participation. Things 

work -- things work a little better, okay? So as we go on to the next slide -- and forgive me because I'm 

not the best, and if it's going to break, it'll break for me -- I want you to -- I want you to tell me if you 

know what county you're -- you're in. Do you know what county you're in? Okay. You know you're in 

Lebanon. 



>>Philadelphia. 

>>Philadelphia. Like, where -- who's -- where's Lycoming? Yay. I was just in Lycoming. We were just in 

Lycoming not long ago. Okay. Allegheny. 

>>Dauphin County. 

>>Dauphin County, okay. Erie, Lancaster, Montgomery, Bucks. Okay. Come on in. Snyder? Did I hear 

Snyder? 

>>Yeah. 

>>Where's Snyder? Yay. We're trying to get you in. Lehigh. Okay. 

>>Delaware. 

>>Delaware. 

>>Washington. 

>>Washington, okay. What county are you in? 

>>Bucks. 

>>Bucks! Okay. It's interesting because when we did this last year, not a lot of people knew what 

counties you were in. So you get an A. All right? You get an A. You knew what county you're in. And if 

you don't know, I'll help you. We have a map. Yeah. Yeah, I know. Now, the next question is, do you 

know if you're a System of Care county? No, okay. Lancaster? Uh, we hope so. 

>>We hope so. We had some discussions. 

>>We have. Now, when we say, "Are you a System of Care county?," we do believe that there are 

systems of care in every county. We have -- how many counties do we have? 67. How many ways do we 

have of doing things? 75! No. Sometimes it's 132. It depends. But what I -- what I -- what I'm driving at 

is, we believe that there are systems of care. There's pockets of it. There are things that people are 

doing in every one of the counties. Under our official we-give-you-money kind of thing, there's only 17. 

>>Yes. 

>>That's all we got. So Lancaster we're trying to get into, but there was -- there were some that were 

mentioned that you are a System of Care county. Pardon? Philadelphia is, yes. Yes. 

>>Allegheny? 

>>Not a partnership county. 

>>Not a partnership, but -- but you do have systems of care, yes. 



>>Wyoming? 

>>We just had -- we had just had a discussion, so we're hoping. So push 'em, push 'em, push 'em, push 

'em. All right? Call 'em up and say, "We were at this, and we think it's great." 

>>Okay. So, Lehigh? 

>>Who said -- yep. You are. Lehigh is. 

>>Were you aware of that? 

>>Did you know you were? 

>>I knew we had it. I didn't know we were full ... 

>>Yes, you were. 

>>You're a [INAUDIBLE] county. You were -- you were one of the first. 

>>Yes, you were. 

>>You were. 

>>Yep. 

>>No. 

>>Yes, Lehigh was one of the first five counties. 

>>Oh, I thought -- I'm sorry. You said Lehigh. I'm hearing Delaware. Delaware? 

>>Delaware has a partnership down here, relatively new. 

>>Yes, sir? 

>>Mercer or Lawrence? 

>>Oh, we've -- we've had -- we've had conversations with Mercer. Lawrence is. Lawrence is. Dee Welker 

-- do you know Dee Welker? She's the county -- she's the county coordinator for there. Okay. Do we 

have some more? Dauphin? Bucks? 

>>Dauphin is -- Dauphin does a lot of systems of care. 

>>Yeah, and Bucks does a lot of -- but they're not official. 

>>Yeah, no. Yeah. They do a lot of -- it's Craig -- So if some of the counties will, uh -- I'm sorry. I didn't 

step forward. 

>>Yeah, you need to. 



>>So some of you will be familiar with the term Systems of Care around the family group decision-

making process that came in quite a few years ago. And that was what was called Systems of Care 

Dollars. And the focus was to create family group decision-making. This grant is a little bit different and 

has a different focus, but that's all good work for counties that do family group. It really is a very good ... 

>>Do you enter this as the same name [INAUDIBLE], or is it something else? 

>>It's not part of the partnership, and we'll explain what that means to be part of the partnership. 

>>Yeah. Like ... Yes. 

>>Washington County? 

>>Washington is not. We've had some discussions, but you are entering -- being a part of the Healthy 

Transitions, which is transition-age youth, so you're -- you're a piece, just not a partnership. 

>>Yep. 

>>What about Montgomery? 

>>Yes. 

>>Yes, Montgomery County is. 

>>Montgomery is. Yay. 

>>Yes, sir? 

>>York? 

>>Yes. 

>>Yes. 

>>Yeah, York. 

>>York's one of the original five. 

>>Erie? 

>>Erie, yes. 

>>Yep. 

>>Blair County? 

>>Blair is so close, and they're doing it without any of our money. How about that? 



>>But we provide technical assistance to Blair County on an ongoing basis for Youth and Family pieces as 

well as the Systems Integration piece. So, yes. 

>>Sir? 

>>Butler? 

>>Butler, no. But you can [INAUDIBLE] need to work with it. Anybody else? So, anybody from Crawford 

or Venango? 

>>Yes? 

>>You are? 

>>What -- what county? 

>>Crawford. 

>>Crawford? Yep. 

>>Crawford is a Systems of Care county. You're also a Safe Schools, Healthy Students county. Yes? 

>>Greene? Fayette? Northumberland? 

>>Yes. 

>>Yay, Northumberland. You are. Okay. Nothing coming down. York we already mentioned. Um, 

Susquehanna and Schuylkill? 

>>Over here. 

>>Susquehanna? 

>>Yes. 

>>Schuylkill. 

>>Schuylkill. Okay. 

>>Yes. 

>>[INAUDIBLE] 

>>Yes. 

>>With Allegheny being one of the biggest counties in Pennsylvania, how come they are not? 

>>They -- they came into it many years ago and developed systems. They received one of the first called 

Federal Monies, property grants, and they -- they continued in different areas. 



>>Yeah. One of the things that happened with the partnership is we were not -- we couldn't fund 

Allegheny County to come into the partnership because you already had funding to the systems of care. 

So you could have followed the partnership and come in without getting any dollars for it, and, um, that 

-- that's just been the end issue. We don't stop any county from coming in and being part of the 

partnership. I mean, you don't have to take money. We would like people to, but, you know, it makes 

things a little easier. But that became the issue, because your systems of care grant had just ended, your 

last one, and ours were starting at -- at the same time kind of thing happened. And that's just a federal 

funding issue for us. So ... 

>>And, let's see. We have Montgomery, Chester, Philadelphia, Delaware, Lehigh. I think that's it. I think I 

named 17. So, a lot of you are representing. If you know you are, you are. If you didn't know and want to 

be come one, we're excited about that. So I'm glad to know you know where you are, and if or not you 

... Okay. Wrong button. Okay. So, as I said before, you know, the current systems -- when I say systems, I 

mean education, Children In Youth, juvenile probation, mental health, drug and alcohol, right? They 

have a -- you know, they -- they -- in working with you for a very long time, I am -- I'm having fun with it 

again. And -- oh, my. I'm not used to this direction. All righty. I guess I should just put here. Okay. So we 

know that they serve a lot of youth and consumers and families. And families, believe it or not, we did a 

-- we did focus groups. We did regional forums back in 2012. And families for the most part felt that the 

services being provided were effective. Now Systems thought they were being much more effective 

than they were, but that's okay. That's okay. That just said we -- we agree to an extent with youth and 

families, or families and youth, agreed with Systems. But there was work for us to do. So then we were 

able to get another grant, and I went backwards. Okay. There we go. So each child brings their struggles, 

and you see that every day in your work, who have complex problems, behavioral, multi-behavioral 

health issues, involved in multi-systems. And, you know, the systems, the child-serving systems, they 

really experience issues when they have to work together. All right? Just think of your schools and 

having to work together maybe with another school on a certain issue. You can imagine how 

complicated that gets because we're all very silent. And System of Care tries to break -- break that 

down, but it is a process. It is not going to happen over night. Oh, and I think I did it again. Yep. Okay. So 

that particular youth that has -- in the middle -- that has multi-system involvement ... So we're saying 

maybe they have involvement with some sort of issue regarding their IEP or their special needs child or 

whatever. They're also maybe on probation or they have mental health issues. So conceivably, that 

youth and that family could be involved in all of these other systems and have all of these other 

appointments, obligations, as their family does on a weekly basis. It doesn't leave much time to do much 

of anything else because, you know, most families work. Most youth go to school. And if they're not 

doing that, then it's really hard to get all these things in on a weekly basis. I think when we were doing 

one of the regional forums, one of the parents said they had, like, 46 meetings to go to in one week 

regarding their child. Well, that's darn near impossible. 

>>I think it was a month. 

>>A month? 

>>A month, yeah. 



>>Give them the month. 

>>Well, last time I heard Alice, she was like, "A week." I'm like, "Wow. How do you do 46 in a week?" 

>>Well, they're [INAUDIBLE] four children that were in different systems. 

>>Yeah. Mm-hmm. 

>>So ... 

>>Which explains the high rate of missing appointments. 

>>Yeah. Yeah. And not being able to make everything, 'cause nobody's calendar can hold that. So, I did it 

again. Don't judge me on this issue. So what -- these are the latest statistics we have, 2012, from mental 

health from the Department of Human Services. Prior, you know, was -- oh, I can't even remember what 

we -- what did we call, the Department of Health? Or, department of ... 

>>Welfare. 

>>Welfare. Department of Welfare, right, and juvenile justice. So in 2012, latest statistics available, 

there were 3,500 youth in residential treatment facilities, RTFs. Hear that term? Okay. There were 

31,000 served by the Juvenile Justice System, okay? And that's down. That's down 15,000 in, I think, two 

years, so there's been a lot of improvement. 170,000 in the child welfare system. Okay. 34,000 in foster 

care and 201,000 basically receiving behavioral health services, counseling, wraparound, that sort of 

thing. Okay? That's increased. That's a good thing, because the others, believe it or not, have decreased. 

There's been a reduction in -- in youth in residential, juvenile justice, child welfare and in foster care, but 

there's been an increase in behavioral health services because what we're trying to do, everyone, really, 

whether you're officially in a System of Care county or not, they want to reduce placements. They want 

to have and feel that youth are better served within their communities, with their families, with their 

friends, with their peers. Because where does a child always go back to? 

>>Home. 

>>Right. So, doesn't it make sense to work with where people are going to go back to? Okay. And the 

next -- let me make sure I get this right. Slide down, back. There we go. So where your school district 

resides determines basically your county services. Do all of you know where to go if you have a youth 

and you need to make a referral? Who do you contact? Who do you contact first in your school? 

>>Counselor. 

>>Counselor. You go to the guidance counselor. 

>>Social worker. 

>>Social worker, okay. 

>>Case manager. 



>>Case manager in your school? Okay. Anybody go to their SAP teams? 

>>Yes. 

>>Okay. You go there too. All right. And you know what county services are with -- are within your 

county? How do you know that? How do you know which county services are available? 

>>Um, this afternoon the guidance counselor is providing information, and then she's giving us a list. 

>>A list? Okay. 

>>Allegheny County has a school liaison that visits the school and will go there if you need more services 

available. 

>>Great. Any -- anybody else? 

>>We have a man who has all the county services numbers and is [INAUDIBLE]. 

>>Actually are? Okay. 

>>So, you have a service directory? 

>>Mm-hmm. A resource list. 

>>It's a resource list, yeah. 

>>Some are on websites. Some are actual -- which is really great -- they have them printed for families 

so that they know where to go because not everybody has Internet anymore. They're apps. They're not 

Internet. That's what we're finding. I don't know. Are you finding that? A lot of our families don't ... 

>>Well, the cost of the Internet gets prohibited. So ...  

>>Yeah. 

>>And as it keeps going up, we have less and less families. Actually, I consider every month when I pay 

that bill, do I really need Internet service, or can I spend the evening at the Giant? You know? 

>>Right. Right. Somebody had a hand up over here. 

>>I'm new to Pennsylvania, so bear with me. 

>>That's okay. 

>>What does SAP stand for? 

>>Student Assistance Programs. 

>>Okay. Thank you. 



>>And it's in every school. Now, not necessarily every school, school, but in certain middle school and 

high school, sometimes elementary. 

>>Some schools have elementary SAP. 

>>I'm at a trade school facility, so that's why I didn't know -- wasn't aware of that. 

>>Yeah. Okay. All right. And that's -- that's the SAP teams are -- they're -- like I said, they're in every 

school district, not necessarily in every school building. It depends on where you are. Lehigh, I think, just 

went into the elementary schools not too long ago. And you -- and what county are you in? 

>>Erie. 

>>Erie. Okay. And you went into that. Anyone else have SAP in Erie? 

>>Does Allegheny have -- does Allegheny have elementary SAP? I thought ... 

>>You were one of the first in the state, right? 

>>Mm-hmm. 

>>[INAUDIBLE] 

>>We also have two outage workers from other counties' mental health and Children In Youth join our 

[INAUDIBLE]. 

>>Oh, great. 

>>Great. Yeah, you did. 

>>And this looks at our [INAUDIBLE]. 

>>Yeah. 

>>Mm-hmm. 

>>All right. So we -- again, we have a [INAUDIBLE]. 

>>Yeah, you do. Yeah. We -- we -- I guess it wasn't a month ago we were up in Lycoming County. 

>>About a month ago we were in Lycoming. 

>>Mm-hmm. 

>>Backdating. 

>>And so they have -- yeah. They have a -- have a -- they have a very well-developed program for 

outreach in -- in their particular county. So they're doing System of Care work. They're not official, so 

we're hoping to go back. 



>>Yeah. And for the person who's not from Pennsylvania, SAP, the Student Assistance Program, is 

actually driven by, for the most part, mental health dollars, and it's a mental health drug and alcohol 

cooperation referral service-type thing. Some SAP teams are larger and incorporate other groups. 

Others are strictly those two. Some SAP teams are all -- some schools' SAP teams, especially into high 

school, becomes more of a direct referral to drug and alcohol as opposed to other stuff. So it can vary 

from school to school exactly their definition of what they do. I don't know if that -- you find that helpful 

or not. 

>>Yeah. 

>>It's like 67 different counties. 

>>Well, it -- it depends on the need of that school, though, then too. That individual building will 

sometimes drive what the SAP team does. So ... 

>>Okay. Any other questions on that? Okay. I'm doing it the wrong way. Oh, poop. 

>>Okay. Go on. 

>>Is this it? 

>>Is that you? 

>>That's right? 

>>Yeah, that's you. 

>>No, that isn't. 

>>No? 

>>No, no. No, no. No, I'm going the wrong way. 

>>Now you're going the wrong way. 

>>No, now you're going ... Do you want me to do the next one? 

>>Well, we have ... Okay. So here's the ... 

>>That's right. 

>>It's it. This is the one. 

>>Did you want me to ... 

>>I can do this one. Yeah, and then we have ... What happened to this? Oh, yeah. We did that one. 

Okay. All right. So here's the -- here's the statewide strengths. Here's the history of change initiative. 

How many have heard of CASSP? Child and ... Okay. All righty. So you know there are still CASSP 



coordinators in the state of Pennsylvania. Pennsylvania is one of the few states in the nation that still 

has ... 

>>A huge amount. 

>>A huge amount of this. All right? It's not found anywhere else except, really, in Pennsylvania. Um, 

High Fidelity Wraparound. Now, not high -- not wraparound where somebody has a TSS and a behavioral 

health specialist, but High Fidelity Wraparound where there's a facilitator, a trainer, a youth support 

partner and a family support partner. Anybody familiar with that type of high ... Okay. Allegheny? 

>>Allegheny does it. Lehigh ... 

>>And ... 

>>Northumberland. 

>>Northumberland County. 

>>York? 

>>York does it too. Lehigh doesn't. 

>>Delaware County? 

>>Delaware does it. 

>>Delaware does it. 

>>I'm on the Delaware County Leadership Team. 

>>Oh, okay. And you guys are doing a great job connecting child welfare and juvenile justice, too. 

>>We are. 

>>Yes, you are. 

>>It's very interesting to watch that. 

>>Mm-hmm. You're movers and shakers. Absolutely. 

>>Philadelphia? 

>>Yep. You have High Fidelity. 

>>Philadelphia has a juvenile justice and mental health connection. They're doing a really nice job of 

catching youth coming into the youth study center, right -- right off the bat and referring to High 

Fidelity, so we've seen some good things. 



>>So Erie, Crawford and Venango have High Fidelity Wraparound. Okay? Greene and Fayette Counties 

have High Fidelity Wraparound. York, Northumberland, Chester, Montgomery, Delaware have High 

Fidelity Wraparound. 

>>Yeah. Oh, Luzerne. 

>>Oh, Luzerne. Anybody from Luzerne? Sorry. You guys are just getting into it. Okay. All righty. Family 

group decision making. Have you heard of that? Okay. That's pretty pervasive across the state, and it's 

evidence-based as well. That is a process -- a planning process that we're funding for System of Care 

counties through our expansion and implementation cooperative agreement. And we have Wayne and 

Susquehanna Counties that are utilizing family group decision making. How many have heard of 

Balanced and Restorative Justice, BARJ? Okay, that's -- with the juvenile justice system in Pennsylvania, 

that's over -- oh, my. That's close to 20 years. 

>>It's -- it's -- it's ... 

>>Has to be. 

>>It's 20 years old, at least. 

>>Yeah. At least 20 years old, and it's a way for youth who have committed an offense, who are 

adjudicated delinquent -- not found guilty -- adjudicated delinquent to repair the harm that's been done 

because of their act, to also make whole themselves and whatever they need to do. It's to leave the 

system better than when they came in. Okay? And that's a process that's been going on, like I said, for 

about 20 years. The Permanency Practice Initiative through dependency court. Have you heard about 

that? That's with Child and -- Children In Youth services. That's to help establish permanent homes for 

youth to -- to have youth removed from the RTFs, from residential treatment facilities. It's to get -- to 

get youth whole there, to have a permanent family, whether that's with their natural family, or with 

dads. Heaven forbid we should think of dads, right? And other kin or -- or people that they can or 

consider being kin, to adopt or help support kinship care with youth. Um, the Juvenile Justice System 

Enhancement Strategy, that's relatively new. Have you heard of that? That's with the Juvenile Justice 

System. And your juvenile probation departments across the state are working with their youth and 

their families and their courts and mental health, and hopefully other systems, to bring about change, to 

be evidence-based, to have some statistics, to have a range of services for particular -- for youth if they 

need that. And then we have, finally, the positive behavioral supports, which you all know about, right? 

You've heard of that? Okay, good. So we don't have to explain that one. All right. That's a good thing. 

And then we go on to our division initiative. I'm sorry. 

>>That's okay. And this is -- this is weird. 

>>That's -- down is up. Up is down. 

>>Okay. Okay. 

>>Okay. 



>>Just let it there. All right. So this is Pennsylvania System of Care Partnership's mission and vision 

statement. So really what it is and -- and what we strive for is to have youth and family voice in 

everything that we do. You can't hear me? Sorry. Okay. I'll speak louder. Sorry. I'm nervous. Um, so this 

is Pennsylvania System of Care Partnership's mission and vision statement. And really what we're trying 

to do and strive for is to get youth and family voice into everything that we do. So, what are some of the 

things that you guys incorporate youth and family in? 

>>Let's see. Like, when they do their individual service plans, maybe? 

>>IEPs. 

>>Yeah, IEPs. Yep.  

>>Treatment planning. 

>>There we go. Yeah. 

>>So, you're not coming with a cookie cutter. You're -- you're -- you're working with the youth about ... 

>>You mean would I do or what I document? I document a cookie cutter, but I don't do it in real life. 

>>Okay. There we go. We're hoping, and our goal is, to have from the -- from the first discussion on, 

youth voice in what's going to happen. Go ahead. 

>>Right. So, what are some of the things that you can think of off the top of your head that you can then 

incorporate youth more into the process that you're working with? I can't stand still. I'm fidgety. 

Anything? Hm. What about, um, whenever -- let's say the teacher isn't here whenever you're grading 

the test. Do you incorporate them at all whenever you're going through and checking them? 

>>You mean checking test papers? 

>>Yeah. 

>>With the class? Yeah. 

>>Yeah. Okay. So that's one. Yeah? 

>>Maybe, like, if we brought a student into a team meeting because they were having some issues? 

Like, it could be their grades. It could be behavior. And we bring them in on the plan of how we're gonna 

-- we're pointing out to them what the problem is and what can we do together to go in a different 

direction where we make better decisions. Something like that? 

>>Yeah, that'd be great. And I know with me, that would have been helpful, so I guess I'll share a little 

bit of my story too. Excuse me. Whenever I was growing up, I struggled at home. Both my parents had, 

um, mental health issues, and the family -- I had an older brother and older sister. So I was getting 

bullied at home, and then I'd go to school, and I was getting bullied at school. So one of the first things 

that I remember them doing was pulling me out of class and sending me to the guidance counselor. This 



was 3rd grade. Well, that led to me missing the stuff -- missing my lectures and stuff, and I -- so I wasn't 

getting the information, so my grades were starting to get bad. And then it led to me wanting to go to 

the office so I would get away from all that, and then, um -- and then, um, so whenever I had my first 

IEP, they had -- they didn't ask me to come to the room. I didn't even know what was going on. All I 

know is I had to sign a paper. That's it. So looking back, I really do ... Yeah? 

>>How old were you? 

>>I was in 3rd grade, so ... Wow. 

>>And they had you sign? 

>>Uh-huh. Yeah. 

>>Kids don't typically sign those until the third [INAUDIBLE]. 

>>Okay. Well, these are -- these are ideas. 

>>I'm a guidance counselor and the mother of a student of -- my daughter has special needs, and she's 

been participating in her meetings since the 1st grade. 

>>Nice. Wonderful. 

>>I think that it's really, really important, and as a guidance counselor, it gives me another perspective. 

Just put it out there. Whether it's legal to have her there and signing, she has been part of that planning 

process since 1st grade. I had her sign it. Why not? Why not practice? That way she [INAUDIBLE]. 

>>That made me feel good. I liked signing stuff. I don't know. 

>>[INAUDIBLE] a signature. 

>>And it ... Yeah. Yeah. 

>>[INAUDIBLE] when I heard that, I had to [INAUDIBLE] just to try it. It's that you're thinking a little bit. 

She's really successful now. Only in the 7th grade, but really successful. 

>>But again, that's -- it allows ownership, too, of it. So I felt, you know, empowered that, hey, you know, 

my name's going on this paper. You know? And then it means -- it meant something, too. So later on, it 

did turn into that. But just having me, you know, just explaining what it was to me, not just having my 

family do it, 'cause not -- not necessarily that they follow it as they went along, and then I just 

remember going to the guidance counselor and -- and her recommending me throw a piece of paper 

whenever I got angry. Well, that turned into me throwing my piece of paper whenever I was doing my 

tests, and ripping them up, and everything else. So it -- it was -- it's more of just, um, being able to share, 

you know, what's helpful, what's not helpful. Really, just being able to -- um, so I guess, really, I wanna 

step a little bit further ahead, is that the bullying got to an extreme, and I was getting it at home and at 

school, like I said. And it actually turned into whenever I was in 11th grade, I -- Well, actually, it was 

before that. I was dating a boy that -- you know how that was. Drama, drama, drama. So I ended up 



having all my friends not be my friends anymore. I really felt lost. I -- I reached out to the guidance 

counselor. He tried having someone come in and meet with me. A person wouldn't show up. She'd say, 

"I'll be back next month." Didn't show up. We called her. We reached out. Never showed up. So I -- I lost 

that support, and then I ended up ... Just every single day, I was going down to his office, going down to 

his office. And he was very supportive. He -- we tried everything. We went through the ringer of just 

things just to help make it more stable for me whenever I was in school. I was already in the learning 

support classes, so it isolated me from my other -- from anybody else, really. And then I was in marching 

band, too, so I really only had those two -- those two groups of -- of people to hang around. So it ended 

up that it got to the point where there was nothing more to do. He basically said, "I don't know what 

else to do." I went to my PCP and I shared with her that I will do anything to get out of this school. And 

prior to that I had expressed that, you know, I want to go to the local school. It's maybe, like, 10, 15 

minutes away. Please let me just go to that school so I can meet new people and have more 

opportunities. And -- and they wouldn't do it for whatever reason. And then what -- what I had said to 

my PCP was that, "If you don't, I will do whatever it takes to get out of this school." And in turn, she took 

that as I needed to be hospitalized. So I went to -- I actually went back home with my parents. My mom 

watched me that night. The following day, I went back to my school. They -- then they decided that it 

wasn't safe for me to be there, and I went to Western Psych. So I had, um -- I had stayed in Western 

Psych for a week. I loved it. It was great. Best vacation. I loved the comfy chairs. They had actually said 

on the last day, or the day prior -- I think it was a Thursday or something -- it was the day prior that I was 

going to be sent back home. And I begged them, begged them, to let me stay. And they had said that, 

"No, you're -- you're not having any symptoms. You know, I think it's time for you to go back home." And 

what I knew in my heart was that I was gonna go back to everything that was going on, and I didn't have 

any support 'cause they basically told me that, "Well, you can't go to another school. You're stuck where 

you're at." And that you don't -- because my parents made a little bit too much money, I didn't qualify to 

go to -- or, no. I couldn't -- I couldn't go to therapy. We just couldn't afford it. So we had to -- my parents 

went through the process of -- of filing and calling and calling and calling, and I was able to -- a week 

later, actually, they sent me back to the school, and I -- I was there for, yeah, a week. And I cried. I went 

to one science class. I cried the whole time and basically went down to the guidance counselor. Said she 

can't do it. I was there for a week and then sent me to a partial program 30 miles down the road, half an 

hour to an hour away depending on traffic. And -- but my thing was -- is why didn't they do prevention 

before that and send me to the school next door that I could have received a service there and had 

different opportunities to meet friends? So really, looking back, I realize that I had some amazing 

supports there. My guidance counselor. There were some teachers there that were really amazing. So 

it's -- it was really just about having those teachers allow the opportunity for me to speak up. And even 

while I was at the partial program, I -- I spoke up a lot. That's really where I started to get my voice. And 

from there, I -- I learned to -- like, I was there for -- 'til the end of that -- that season and I got to go to 

the VoTech. So I'm a certified machinist. Not doing anything with that other than the experiences that I 

had. But then I, um, went to, um -- I actually became a certified peer specialist. So I did that for four 

years, and that led me to a youth support partner under High Fidelity Wraparound, and then that led me 

here. So, sorry I was dragging on. But, yeah. So ... Again, but it's -- it's really about having that youth 

voice while you're doing everything that you're doing. It's really important. So ... 



>>Okay. Thank you. That's [INAUDIBLE]. Thank you for sharing. 

>>Just real quick, to share the mission and vision that you read here now, who wrote that was System 

partners at the state level, so Children In Youth, juvenile justice, mental health. I don't think education 

was at the table at the time. But -- and family members, and they sat together in a room, and it took 

about four or five months to prep this 'til everybody was very happy with it. And families were 

instrumental in the wording of what this is. So I think it's important that you understand families and 

youth helped write this. So not much has been done under the partners yet without family and youth at 

the decision-making table on this entire process. 

>>And a lot of counties start out with our -- with the vision and mission of the state, and then adapt it 

for their individual county needs. Okay. There we go. Now, here's where we talk about transformation. 

Here's where we talk about how things are to where we want them to be. So if you look at the left-hand 

column, what stands out to you is, maybe, youth and family as problems. Okay? With System of Care, 

what we'd like to have change is that youth and families are partners. More strength builds from highly 

professionalized services to coordinated with informal and natural supports, because case workers, 

probation officers, drug and alcohol workers, mental health workers, they come and they go. But your 

natural and community supports will be with you, and that's what we want to build in. We want to build 

that community around and that support around those particular families and individuals. You -- the 

other one is reactive to crises rather than crisis prevention planning. You know, other than calling 911, 

what do you know that may be happening with a particular youth leading up to a crisis? 'Cause I see 

nods, people like, "I know, I know." He may or she may start to pace, or they're starting to talk about 

such-and-such. And that's crisis prevention planning. That's recognizing and having youth recognize their 

triggers, and families understanding the triggers so they can get their bag of tricks out there. What are 

we -- what are we going to do to keep well? Okay? So those are just some of the ones that stand out for 

us. Yes? 

>>Just a question, 'cause you were just talking about the 47 appointments over a course of time. 

>>Mm-hmm. 

>>That, and you have up there fragmented service delivery to coordinate it. Who's the coordinator of 

that? 

>>Well, that's -- that would be the -- the -- the person or persons that, say in High Fidelity Wraparound, 

they coordinate the services. They work with juvenile probation and Children In Youth and drug and 

alcohol, so there's a coordinated way for all these services to be delivered. As with family group 

decision-making, we also include CASSP -- the CASSP planning process. They're beginning to do that as 

well, so it isn't a bunch of services and nobody knows what everybody else is doing. It's bringing people 

together. 

>>And the Partnership does that? 



>>The -- the counties do that as -- as how they -- as how they develop their services and how they 

develop their relationships with other services, too, because believe it or not, you know, not all county 

services get along. You know? Sometimes services don't get along with each other. So this is about 

relationship building among and with other services, whether it's drug and alcohol, juvenile probation, 

Children In Youth, mental health, whatever. It's bringing those people to the table, too. Okay? So 

processes -- and I think the one we wanna really focus on is the last one. It's individual, where the youth 

and family are the primary decision makers. Okay? Now we're not talking about things that are 

mandated, like Children In Youth have their mandates and juvenile probation have their mandates. 

Those things have to be done, right? Don't just say they have to be done. They have to be done. There's 

-- there's issues if you don't do that. But with -- with primary decision makers in planning their own care 

means, what kind of services do I need? What's available in my county? What can -- what -- what is 

there that I can -- I can utilize and my family can utilize? If I can't get it in my county, maybe we have to 

go to another county to get it, 'cause that can be done too. And, you know, the work -- the work is done 

as service delivery providers with family support partners. Now we have -- you've heard of peer support, 

right? We're looking at -- at family support partners with the -- our expansion and implementation, 

cooperative agreement. What we're  at are counties to develop family support and youth support 

partners, too, so that they can add to family group decision making, or add to the CASSP process, 

because there's someone there backing up a parent, backing up a youth, to help them with their voice. 

It's not just Lauren and I, if we're mother and daughter, or mother and daughter 'cause it wouldn't be 

the other way around, going into a meeting where all the system partners know each other. All the 

system partners, you know, they've worked together. And there's -- you know, we're there, and we 

don't know anybody or anything, or what to do or what to say. So we have a family and/or youth, 

hopefully, support partner that's had -- lived experience, that's been there, done that, and can help with 

suggestions or guidance, or just the support of being there. 

>>It's okay to be nervous. 

>>Yes. Yeah. It's -- it's normal. 

>>Yes. 

>>But it's helpful if you have somebody to go along with you. And then the final part of that is to train 

provider staff and community members how to get into our peers. How does that happen? And we have 

a series of webinars and that -- and those sorts of things that we're developing, for facilitation skills for 

youth and family support partners. Okay. And, who's up? That's you, Crystal. 

>>That was me, too. 

>>Was that you too? You should have bumped me. Just bump me. 

>>So, when Pat was talking about the -- on the last slide, the parallel process -- and I don't know if I can 

get this to go back or not. No, of course not. 

>>Yeah, you can. Up is down. Down is up. 



>>Okay. So when you were talking about the partnership, although the Pennsylvania Systems of Care 

Partnership -- in the partnership, what we talk about is we're actually measuring through our studies 

High Fidelity Wraparound in -- in the counties, which is that facilitator, youth partner, family partner and 

the youth that we're -- we're collecting data on and the family is actually a multi-system user. So on the 

individual level, that's what we're talking about is what we're looking at. There's a couple other things 

going on. And on a county level, I just wanted to, you know, talk about very briefly counties who are part 

of the partnership, have a county leadership team that has the child-serving systems plus what other 

systems. We ask that a minimum of, you know, juvenile justice, child welfare, mental health, drug and 

alcohol, education, and I'm probably missing something. We suggest IDD. We suggest victim services, 

those kind of things that ... And then you have an equal partnership, so 25 percent of this group are 

family members and 25 percent are youth. Now we're not necessarily talking about family members 

who are currently having children in services or youth who are currently receiving services [INAUDIBLE]. 

So what we're talking about is family members who have some distance between they survived the 

child-serving systems and think about how well -- how things didn't work or what did work, and they can 

come back and talk from a lived experience and speak with other families so they can -- we can talk 

about other families not having to have some of the same barriers that we have. And how do we work 

around that? And how are your county systems looking at local policies that may not help them work 

together? And then looking in -- you know, at these groups, these county leadership teams, they really 

should be participating in evaluation of how are our services working. What is the data? Are they 

working? What are we looking at? What -- what might help? And having that family and youth voice. We 

want people to start thinking about family members. You know, personally, I don't wanna be seen as a 

recipient for the rest of my life because I had children in the systems. And I received -- I mean, I wasn't 

necessarily receiving services, although many times I thought I needed some heavy duty services as well 

as medication. But we're not a recipient. We're not a taker of what you have. We are a partner with you, 

because the better we do and the better our children will do, the better the long-term outcomes are in 

communities. So there's a benefit for us being involved. 

>>So if a non-partnership county was to come into the partnership, the process would be support to 

form that county leadership team? 

>>Mm-hmm. Yes. 

>>Yes. 

>>Uh, and have the representatives of all the service systems participate together? 

>>Yes, correct, with family and youth. 

>>Okay. I'm going two places here. 

>>Go ahead. 

>>At what level? Is that a planning level? Is that an individual case response level? 



>>We're not talking about an -- no, it's not an individual ... If you're talking about complex case review, 

no. 

>>Yeah, that's the catch. 

>>Yeah, we're not talking about that. Um, it -- I would not tell you we're gonna do that because I think 

families with lived experience can bring a lot of different alternatives, and I think we have a lot to say 

about what will or will not work. But we're talking on a county level, kind of decision making around the 

standards. 

>>Who's gonna do what and how it's gonna get done? 

>>Yeah, some of the counties ... 

>>[INAUDIBLE] 

>>Some of the counties are -- are -- have policies and procedures in place on how this team will work. 

Some are building that in. Some of these Systems of Care, that partnership, county leadership teams, 

are actually in the county plan. Montgomery is one example I can think of off the top of my head. They 

have policies and procedures around stipends. They have policies and procedures about roles and 

responsibilities. So they really are creating this sort of level of board that will know what's going on in 

the county, have input about what will be happening and, you know, future round of data collection and 

evaluation and pieces like that. In fact, the family members are already figuring out who they'll find to 

replace themselves. They have an interview process, applications. They're really clearly very defining 

what that will look like as one of the -- several of them. Delaware's another one that's in that process. 

You guys are doing great, though. So we see lots of good things happening. Other counties, the process 

is a little bit slower, and that's okay. It takes time sometimes to get in a new place. And we -- you know, 

for me, I've read enough literature on, you know, making change. And if change is fast, it never stays. So 

a slower process means people are accepting it. They're building it. They're doing it. They're living it. And 

that's more likely to change. Did I answer your question or did I just confuse you? 

>>I'm having difficulty grasping how this plays out. 

>>The county leadership team? 

>>Well, the -- how we get from where we were to where we want to be. 

>>It takes some planning. 

>>It does.  

>>It takes some planning, which is one of my roles as technical assistant. Lauren provides technical 

assistance around youth. I provide technical assistance around family. Northumberland County, one of 

the  transitions they've made in creating their group is they are now a subcommittee of the Children's 

Round Table. So it's put them squarely in participation at the Children's Round Table, the county 



leadership team itself. And so -- and they're still doing their leadership team work, but they're now a 

subcommittee of the Children's Round Table, which is excellent. 

>>Do -- do you know what the Children's Round Table is? 

>>You know what the Children's Round Table is? It's run by ... Yeah, you do know? Okay. Does anybody -

- does anybody not know what I just talked about? The Children's Round Table is really through juvenile 

justice, and it's the local judge who convenes a group. And it's child welfare mainly driven? 

>>Mm-hmm. 

>>Yes. And, um ... 

>>But all the players at the Table ... 

>>It's a table our child-serving -- or, the systems involved with children. 

>>Including education, because when a judge is going to ask you to participate, I don't know how you 

say no. Right? 

>>Yeah. Well ... 

>>Right? 

>>But they should. I mean, they should. I mean ... 

>>I mean, they didn't say no. Jeff McCoy said ... 

>>You'll come? 

>>Yeah. 

>>Yeah. But it's usually a good thing to -- you know, when the judge asks. 

>>Yeah. 

>>On the state level, we have the state leadership and management team, and they manage the 

Systems of Care Partnership grants, the two, the first original grant, the expansion and implementation 

grant. They also managed to save School's Healthy Students, and now the Healthy Transition grant. That 

actually will be in Washington County, Berks County and Bucks. So those three counties will be the pilots 

for the Healthy Transition. Okay. Any questions on ... No? Okay. 

>>[INAUDIBLE] 

>>Okay. So, the standards. In -- throughout the years, SAMHSA has had what they call their Systems of 

Care philosophy, um, philosophy and something-or-other. Values and philosophy. So when we looked at 

this in Pennsylvania, we were looking at how do you measure whether you're doing this, in creating the 

state and county leadership teams, is a little bit different than just providing a service and seeing if it 



transforms what's happening within a family. So, what we talked about was how are we going to start 

measuring what's happening in counties? Will members of the community know what Systems of Care 

Partnership is? Will they understand what's happening? Are services being delivered across the board, 

you know, beyond the High Fidelity Wraparound or the enhancement of CASSP for family group decision 

making? So, how do we know that? So what we did was, we took 11 of the standards and we turned 

them into these eight that we're looking at how are we measuring, what's happening across the state of 

Pennsylvania. And we do an annual progress test, county progress assessment, and it goes out 

statewide. It just doesn't go out to a limited number of counties. It actually can be a baseline if you think 

on coming into the partnership. You have a baseline for what's existing in your county now. So, um, 

leadership teams are what we talked about, the county leadership teams where you have the systems 

and families and youth in equal partnership. Youth-driven is a term that's strictly Pennsylvania only, I 

have to tell you; the federal level uses "youth-guided." This is where Pennsylvania would like to see this 

going, youth-driven as well as family-driven. Integration of child-serving systems, cultural linguistic 

competence, natural and community support, which what we're asking is, you know, that when you 

transform family group -- and family group does great natural supports, that's one of the bases for it, 

but they don't necessarily have family support partners involved in the process. CASSP doesn't use, 

necessarily use, community and natural supports as part of their referral process.  So we're asking how 

that would look different. Youth and family services and the support planning process is actually what 

we're talking about, having a youth or family partner to be a support, peer support, for the families and 

youth going through, and evaluation and continuous quality improvement. And I think Delaware is real 

big-time on data. Whoop, wrong way. 

>>Hit the other way. 

>>Okay. 

>>I think we got our five-minute. 

>>We did. 

>>We did. Okay. So we're gonna ... 

>>Get through that one. I do like the last one, though, angry and resistant, self-advocacy and peer 

support, and then a system-level partner. That's not gonna work. So ... This is our, uh, state leadership 

and management team. These are our members that are on it. 

>>I think you recognize the fourth name from the bottom. 

>>Yeah, James Camero. 

>>James -- James is on with us. 

>>Yes. 

>>Okay. 



>>Wanna do the next one? 

>>At least I talked about it. 

>>Yeah, we talked about those. 

>>[INAUDIBLE] 

>>Mm-hmm. 

>>There they are, the partners. We have Pennsylvania Families Incorporated, and what that is is a 

family-run organization now. And what they do is they gather information from -- they gather 

information throughout Pennsylvania to be able to give the families, so that way you can just call this 

number or just go on this website to -- to find information. And then we're also teamed up with the 

Youth and Family Training Institute, and what they do is they oversee High Fidelity Wraparound, that 

process, and then help us with different trainings that we're working on. 

>>Okay. 

>>This is -- this is actually from a family member, information we found, and I can't tell you what state it 

is now. But this is so true for families and youth, that the slowness of change is always respectable in the 

eyes of those who are in charge. It is a different story for those of us who are in pain and are waiting. So 

when we talk about leadership teams, we're talking about youth and families who are trying to help and 

move that system. They've been there, done that. How can they help make change for others? Any 

questions? No questions? 

>>No? 

>>We are good. 

>>All righty. 

>>Well, thank you for your ... There's probably one or two slides, but if you wanna get a hold of us, let's 

see. We can get you to that: that's our website. We're having a June learning institute the 17th and 18th 

of June, a Thursday and Friday, in State College at Penn State. There's still time to register, and there is 

no cost for registration, but everything else is on you. You get two lunches, and the -- and the workshop. 

But thank you very much for the opportunity. You were a great audience. Thank you. 


