
>> So we're here to talk today about coordinating a bullying prevention program and the SWEBS piece 

together in one coherent kind of grouping and system. So a little background about where we're coming 

from. All right. You're my clicker. Click. Wonderful. Click again. So a demographic, where Phoenixville is. 

Phoenixville is a small school district. We're located in Chester County. We're about 50 miles north of 

Philadelphia. And if you look at the county there, we are relatively small in comparison to ... All right. 

Nice. No, it's quite all right. To the right. All right. We're relatively small compared to the other school 

districts in Chester County. We have middle school teachers here, Tracey, myself. We have one middle 

school, sixth, seventh and eighth graders, population about 850 students. Had a brand-new building 

built a couple years back. State of the art. We love it there. As I said, I'm Steve Otis. I'm an eighth grade 

science teacher. I'm a member of the Olweus bullying prevention team, our SWEBS team and our 

emergency response team. 

>> I'm Tracey McGillian. I'm a sixth grade science teacher. And I'm part of the SWEBS team at the middle 

school. 

>> So when we first started out, we had our Olweus program in place to start. And our big motto was to 

be a superhero. It was one of our pushes, was to make our middle school students think of themselves 

as superheroes. So we would have them play that role out. October 2011 was when we first trained in 

the Olweus program. We had our initial kickoff that January. And we implemented these superhero 

slogans. So, what does a PAM superhero do? We help others. It's one of our keys. During that first 

kickoff, we would institute the, "You need to help someone. You're not getting someone in trouble. 

You're getting someone out of trouble." And that was one of our big pushes. When you see an instance 

of bullying, you're not a person who's getting that bully in trouble. You're a person who's getting that 

student who's being bullied out of trouble or out of a predicament that they may not have control over. 

So that was our initial plan. We were going to use this big superhero push. Avengers movies are coming 

out. Spider-Man's out. Middle school kids love superheroes. Well, why not turn them into that hero? 

Why not turn them into that person so they can go out and make positive strides in their school 

community? In 2013, Charlie Robey came to us and goes, "Hey, school-wide positive support structures 

something somethings. We'll call it SWEBS." We're like, "I'm not sure what that is, Charlie, but yeah, we 

can do that." So we set another group up, a different group, not the same set of teachers. So Tracey was 

the spearhead of that group, and we were disjunct. We weren't together. So, what does a PAM 

superhero do? They help others. They step up and step in. That's one of our key mottos. And they try to 

make our school a safe place. Well, we had a wonderful program running, and the key to that wonderful 

program was our reward systems. We were able to secure funding through our ... What's PCF? What 

would you call them? Our community school funds. And they would give us an allotment of money to 

spend to reward these PAM superheroes. So the team that I was on, our charge was, well, what do kids 

like? We heard this morning, you have to reward them for being good. Catch them being good. Find that 

kid who's doing what he's supposed to be doing and reward him for what he's supposed to be doing. 

Well, that all sounds great. That's wonderful. I totally agree with it. But what does a kid want? Does he 

really want, "Here's your pass to get to the front of line at lunch"? Does he really want the, "Hey, here's 

a slice of pizza, and you can eat with the principal"? What we were able to do with funding is kind of give 

kids what they wanted. We'd roll in a video game truck and take 30 kids out in the middle of the day, 



something we called instant vacations. These things are great if you can get them. At 10 o'clock on a 

random Tuesday, the principal comes on and says, "Hey, these 12 kids, you're done school for the day. 

Pack up your stuff. Meet Mr. Otis in the lobby. You're going to the movie tavern, lunch and a movie on 

the school district. Why? You did what we wanted you to. You did exactly what was needed." Instant 

vacations. Every kid, 815 of them, waiting to hear their name. And they know why those names were 

called. It's great if you can get it. But the key to that was funding. We had it. We were able to spend 

money on great trips, things like bowling, we'd take them to a corn maze and set them loose so that 

they'd have to, one, learn how to work together. So again, it's those skills of building that quality 

interactions between students. On top of that, the team that we were working with built monthly 

lessons. So every month, we'd stop kind of curricular instruction and do team building instruction, or we 

would do lessons that would highlight positive interactions, how to be a productive middle school 

student, because they need to be taught that. We do things like stop the bullying madness in March. So 

when the NCA Tournament is on, we come up with 36 anti-bullying slogans, and then we do a 

tournament-style bracket where each kind of slogan is its own team. So things like that to get them 

excited about making the positive choices. Episodes of "E:60", which are ESPN episodes. There's one 

called Long Shot that deals with a kid with Down syndrome who just wants to not be the ball boy one 

time. His coach puts him in, and he's not the ball boy that one time. And these are the kind of things that 

we wanted our students to learn. We wanted them to see that they can make these positive changes. 

They could be a PAM superhero. Great program. It was running for two, three years. Perfect. Had 

funding. Had teacher buy-in. Had everything we needed. We're all educators. Somebody is going to 

come from admin and say, "We have a new program. We need you to put it in." Well, where does it fit? 

That's what happened. 

>> So the situation at our school was that we had a great reward program already in place, and Charlie 

came and really helped us, the SWEBS team, develop a matrix and develop common language. So when 

the students were called for things like instant vacation, we could actually say to them, "You were 

picked for this because this is what you do in these common areas." So that was kind of how we 

integrated these. We kind of took ... This already is in place. We did the first year. You try out the whole 

program. We did try and develop another reward system on top of the instant vacation. And we found 

that for sixth grade, it kind of work sometimes. We used a money system where we tried to make it fun, 

and we had a 1 dollar bill, a 5 dollar bill, a 10 dollar bill with the principal's faces on them, and certain 

behaviors would earn you a higher increment. So one issue we ran into with that is when you have ... 

How many teachers do we have in the building? Like 60? So when you have 60 teachers giving out 

money, they all give it out differently. So we had some teachers almost using it as a behavioral mod, 

which that wasn't what it was geared to be. When a student wouldn't do work for them but then all the 

sudden did do work for them, they would get a 10 dollar bill, and that's not how we want it to be used. 

So that was an issue. And the other issue was, as Steve could say because he's an eighth grade teacher, 

the eighth graders just kind of thought it was childish. They didn't want the money. And because SWEBS 

wasn't funded, we had no money for rewards. We had to be very creative in thinking of what rewards 

we could give them. And they're middle schoolers, so they would lose the money and then not be able 

to turn it in to get the reward. So we had some issues with that. So over the summer, just this past 

summer is when we really decided to join forces with the Olweus group. And we would joke and say, 



"We need to join forces with you because we need money." This isn't going to work without your 

money. But it kind of made sense because they also do a survey, the students fill out a survey, and their 

bullying data told us that kids are being bullied in three main areas. And we picked those three main 

areas in our matrix and kind of just pounded that in this year. We took two areas away and just really 

focused on those. So this is basically the common language that we ask our teachers to use. Pride is our 

main motto. And yeah, so then at monthly, when the instant vacations come on, they give the 

superheroes names, and then they also say, "And the SWEBS winner for sixth grade is ... And the 

seventh grade is" ... So then the students really know that our programs are together. And the way that 

we introduce our ... Because they kind of knew them as separate the year before. But we introduced our 

joining forces in the kickoff ceremony that we had in the beginning of the year that I think Steve's going 

to talk more about because this is ... They had this program that was awesome, and I kind of felt like we 

were trying to recreate the wheel. So we just kind of joined forces, and they had already respected the 

Olweus program. So it seems to have been working out pretty well so far. 

>> So our hardest part was we were two separate programs. If you look at the picture in the middle, are 

they going away from each other, or are they coming together? And that's what we had to try and figure 

out. How are these two programs going to come together so that the two puzzle pieces would work for 

us? In the beginning, we would try to blend these two programs together, and we had multiple 

struggles. There were things that just didn't work. We had an idea called The Secret SWEBer, which 

sounded great when in a group of five adults in a room. And it was awesome. And then the next thing 

you know, it was not. So in theory, our Secret SWEBer, please try it. It sounds great. Listen. Tracey was 

going to e-mail out every morning the name of one student in each grade level, and then the teachers 

would watch that one student. And the students knew somebody in sixth grade is the Secret SWEBer. 

Somebody in seventh grade. And all the teachers needed to do was watch that one person throughout 

the day and send us feedback. Did they make a positive stride? Did they follow our matrix. Were they 

able to do something that made a positive interaction in school? If you see it, shoot me an e-mail about 

it. How many e-mails do you think we got after the end of the first week? Because you're telling me that 

John Jones didn't walk on the right side of the hallway all day long, and 72 teachers, cafeteria workers, 

administrators missed it. In theory, it's great. But it was just that buy-in piece right in the beginning. It 

was one of those, "These guys went to a conference, didn't they? And they came back with this great 

idea. And now we all have to do it. Great." But that Secret SWEBer, the kids would wait at the end of the 

day, and I would sit in my class the last five minutes of the day. The principal would come on and say, 

"The Secret SWEBer for sixth grade today was" ... And he did a wonderful job. "The seventh grade 

SWEBer was caught in the hallway running on the left-hand side. We're sorry." "Eighth grade SWEBer 

Jim Jones did a nice job today." And what we had was one of those classic fundraiser barber pole kind of 

measurements. And at the end of each quarter, the grade that had the most Secret SWEBer points was 

treated to a movie in our auditorium. And our brand-new auditorium is like going to a movie theater. It's 

absolutely amazing. So in theory, that would be great. But it was just finding that backup and the buy-in 

from everyone else which was hard because I had already asked them to do so much with being a 

superhero and asking them to, "Hey, by the way, I know it's Thursday and you're giving an exam today, 

but I'm taking 25 kids out of the building. I'm sorry." That was hard enough for them. Now, they're, 

"Steve, you're asking us to do just one more thing." It's something you're going to do anyway. You know 



the kid's name. He did a great job. Send it to me at lunch. Send it to me during your prep. Call me on my 

school phone. We then had raffles that were set up that seemed to just fail. In that very beginning, it 

was so disjunct. We weren't harmonious by any means. And that just made it a lot more tense than it 

needed to be. And I think now that we had this proposed partnership where everything is seamless. The 

kids know our PRIDE Matrix. The kids know what areas we're looking at. The kids know that they're 

going to get rewarded by doing what they're supposed to on top and above doing the stepping up and 

being a superhero. They know that this is going to come, and then we've taken that one piece away 

from the adult where, "Hey, you don't have to send me this e-mail every day. Trust me. We've got it 

because the kid is going to come tell me now." And we now have this nice little partnership together. So, 

how do we introduce it all to school? We hold a bullying prevention kickoff event the first Friday of 

every school year where we have a house band. If you can find a house band in your school, get one. So 

we have seven teachers who all play instruments, and they formed a house band, and they perform for 

us every school year. If you just send out a faculty e-mail that says, "Anybody want to join a house 

band?" Somebody will come back. Trust me. And the kids love it because whenever you can take out 

from what your normal demeanor is in the classroom and the kid sees now our music teacher on the far 

right side, our art teacher on the drums having a blast of a time, we are now creating that community 

that we're looking for. In the middle here are administrative staff. You'll see they're dressed up in 

costumes. If you can, again, take that piece and take them out of the realm of administrator, out of the 

realm of teacher and put them in something that is familiar to students or just totally different, you're 

creating that community. And that was our goal. It was to create some kind of community that was 

harmonious and the place you want to come to. And you can see the kids have a blast. So I'll show you 

in the middle there in a second what those guys are dressed up as. That's actually the Joker and Penguin 

from Batman. So we had this whole superhero theme. This seemed like the perfect place for us to 

unleash this partnership this school year. And you can see there in the middle, a whole lot of 

superheroes, a whole lot of teachers too intermingled because you don't have to be a student to be a 

superhero. Anybody can step in, do the right thing and make positive strides in the school community. 

So you may be thinking to yourself, "How did that introduction go?" Well, I'm going to show you that in 

a second. "Has it worked? Have we been able to make a positive stride over the past nine months, the 

school year?" And can you make it work too? And that's the key. If you can take one little thing back ... 

Like they had said this morning, grab a house band. Talk about instant vacations when you go back. See 

if these things are things that you can actually use as well. So for the remainder of this presentation, 

stop me, please, because I really don't think you want to hear me talk for a solid hour. If you have 

questions, shoot them up here. And we'll have that kind of a back-and-forth conversation is my hope. 

But if not, what you're going to see for the rest of this presentation is how we delivered it all to the kids. 

How did the kids get the information of, "Hey, this is what we're doing in Phoenixville Middle School. 

This is what we're doing to make a positive interaction. This is what we're doing to join two teams 

together." So Tracey is going to dim the lights so you can see how this whole thing played out. This is the 

first month, the Friday of school. That's how you start it. Not bad, huh? It's our way to get them hooked 

right off the bat. "Whoa. Superheroes. Yeah. I get it. I want to be that guy. How can I be that guy?" 

That's kind of what we wanted the kids to get. House band comes on, and it's a really kind of party 

atmosphere. It's one of those things to excite them so, that way, the message that's coming next isn't, 

"Mr. Otis is talking to us again about bullying. Great. This is going to be an hour long of my day. It's the 



first Friday." So we take that excitement and run with it. We start talking about what bullying is. We 

start talking to them about the definition of bullying right from Olweus itself, that bullying is when 

someone repeatedly and on purpose says or does something harmful and things to other people who 

have a hard time defending themself. And we start talking and having that conversation with the 

children. What does that mean? Why are those repeatedly underlined? Why is "on purpose" 

underlined? We hold a conversation with 815 kids. So they have an idea week one what my 

expectations are. This is not allowed where you come to school. Why? We want you all to be that 

superhero that you saw in that preview. We then talk about what the United States Government says. 

Hey, the United States Government tells us that bullying is when you use your power to physically and 

verbally and socially control or harm another person. What does that actually mean? This year, what we 

decided to do is look at those different types of bullying that we had, and over the summer, we wrote 

vignettes. We wrote skits. And I conned my colleagues and administrators into performing these skits. 

And it was one of those things, again, that is like I'm taking my administrator, and now he's no longer Dr. 

Garritano, the administrator. He's the Joker from Batman. And it was all revolving now around this 

superhero theme. So we talk about, what is verbal bullying? And then the kids see this.  

[VIDEO START] 

>> Verbal bullying. 

[VIDEO END] 

>> So the kids get that experience of what it looks like, but they get that experience from the Spanish 

teacher dressed up as Maleficent, the English teacher dressed up as a Dementor, and the nerdy science 

teacher who is the one who went to space camp and is posting about it online. So they can see in a 

humorous type what it actually looks like and how bad it may be for them to be those two, dressed up, 

again, in that villain kind of role. So it gives them another look at, "Hey, these aren't just my teachers. 

They're people too. They have some kind of humor in them." So we start talking then about the types of 

bullying, and we look at social bullying. And we had a brand-new assistant principal come in this school 

year. So we were like, "Oh, perfect. Social bullying. You're the only female administrator we have in the 

building. We should have the two big, bad administrators pick on you." Sure. We'll dress them up like 

the Joker and Penguin because that's what middle school kids like, and they can see how this whole 

interaction would play out. Is there social bullying that takes place? Sure. Should it take place? No. And 

what does it actually look like? Like this. 

[VIDEO START] 

>> Wears a dress. She's a girl!  

>> [INAUDIBLE]. 

>> [INAUDIBLE] to talk to.  

>> That's a good idea.  



>> Can I eat lunch with you guys?  

>> Eat lunch with us? Why are thinking that? We didn't want you the first time. Didn't you get the hint? 

We don't want to have lunch with you now, today, any day. We're not going to eat lunch with you. 

>> Okay. 

>> Yeah, what he said. 

>> Woo! 

[VIDEO END] 

>> So we run through all three types. Have those vignettes. Find teachers that are willing to make fun of 

themselves. Find those teachers that are willing to join the house band. And trust me, the ones that you 

wouldn't think would want to do that, they're there. You may see the guy who has been in the 

classroom now for 38 years, and he's set in his ways, and he wears a shirt and tie every day, and he's got 

his jacket on. He's in everybody's building. He probably plays the bass guitar on weekends. He probably 

would love to be Bane from Batman. And that's who we found in this last one. Our physical bullying one, 

where it takes place in schools, you get pushed down. Jerry Spinelli, author, his son is our art teacher. So 

it's very running joke amongst the faculty, "Oh, your dad's a super world-renowned writer, and you're 

just an art teacher." So we use that at school and in our little vignettes, and we did find the teacher who 

was least expected to play the bully role in this scenario.  

[VIDEO START] 

>> Here we go again. He thinks he's so cool because his dad is a famous author and he can draw. Yeah. I 

had to read his books in schools, not like I liked them or anything. I know the lunch ... Yo, dude. Are 

those art supplies? 

>> Yeah, buddy. Just got them yesterday.  

>> I love some art supplies. Cool. These are great. Thanks. How do we use them? 

>> Come on, guys. You took all my stuff last week. That's all I have.  

>> Looks like it's time to go shopping. They're on sale at Target.  

[VIDEO END] 

>> So you can hear, with the students in the background, they're enjoying themselves. There isn't two 

adults up on stage, myself on the right and our other teacher, Mr. Donnelly, who works with me on the 

Olweus team, telling them about what bullying is. They're seeing it live in a kind of comedic way with 

adults. Try and con somebody into doing that for you. Trust me. So then, we start talking about who our 

bullying prevention team is, and they can go to these teachers at any point to get assistance. We also on 

this team are the first field before anything goes to administration. This team of five teachers deal with 

all the incidents of bullying initially. We take the first case. We'll sit the child down, the five of us 



together. We talked about what they did wrong and what they could do better the next time. What is a 

choice that is positive as opposed to the choice that they made? There is no punitive anything the first 

time that a student has an incident bullying at Phoenixville Middle School. The only consequence is that 

I'm going to call your parent, and they're going to have to know that you did something. And oftentimes, 

the kid will cry as he doesn't want his parent called. Well, you did something that you shouldn't have. 

And they have a hard time with that. So if we see them a second time, that's a different story. We then 

have a punitive kind of two-hour detention after school that they're assigned that hopefully they go to. 

And this time, we're logging all this data in an Excel sheet so that we have an idea of which students, 

what incidences. We log the three different types, a verbal and social and physical. So we know who our 

frequent flyers are. We know who is the victim at that point. Maybe this kid has been picked on by 

three, four, five different kids at one time or over a series of months. So then, we can go in and talk to 

that child and say, "Hey, you're having a rough go of it. What can we do?" So then the kids know right in 

front, week one, that Friday, who they can go to. But they didn't know Tracey and her team. They 

weren't sure who that SWEBS team was. So we really needed to kind of bring those teams together. 

Bullying with straight peer abuse, we would talk to them about when you do those incidences, that's 

what you're doing. You're abusing your peers. We start talking about some of the data that we got, 

some of the things that the annual surveys would tell us. We talked about, do you like school? Well, 65 

percent of the kids at Phoenixville like school. That's great. Well, 24 aren't sure, and 10 of you just don't 

like school. Okay. We talked about the incidences of bullying in our school, and what those two slides ... 

They told us a great story. They told us that, well, one, we have a magnificent place for you to go to 

school and call home - they love to come here - and that they have the greatest teachers on the planet. 

Take that home. You are the greatest teachers on the planet because the kids are lucky enough to come 

to you every day. Take that home. Okay? We have the best profession ever, and I would never pick 

anything else to do. I love what I do, and I hope you do too. So there were areas that we saw that 

needed work, and this is where we decided to show the kids what Tracey and the SWEBS team had to 

offer and what they had to do. Where were all our kids getting picked on? They were getting picked on 

in stairwells and hallways and in the lunchroom. Well, they're the unstructured times. That's when the 

bad stuff goes down. Well, yes, because if it's in the classroom, then we need to talk about some 

teacher behavior management maybe, which that's not my job. So we decided on a partnership, and 

here's how that partnership played out in front of all the students.  

[VIDEO START] 

>> We formed a partnership. That was you, seventh and eighth grade again. You remember, we had a 

program last year. Well, this year, in true superhero fashion, we are going to join forces. Two teams, two 

great teams, coming together with one common goal. The bullying prevention team will now join the 

SWEBS team to help create a positive environment for all of you. So we'd like to call the SWEBS team up, 

Ms. McGillian. And Mr. ... And on that team as well, Mr. Otis.  

>> We got to keep these [INAUDIBLE] SWEBS team. I know we're super excited now with this 

partnership. So we're going to turn it over to you guys and have you guys just kind of share a little bit 

about SWEBS initiative for our sixth grade students that may not have seen it before and a little 

refresher for our seventh and eighth grade students.  



>> All right. Well, the SWEBS team basically is to provide a positive climate in the campus building. 

Everyone, when you received your schedule this year, on the back side of it was the Family PRIDE 

Matrix. So that's the common language the teachers are going to be using around the building to remind 

you of the expected behaviors. So PRIDE stands for certain behaviors that we're looking for. For 

example, does anyone know what the P stands for? Oh, good. You can read. So positive attitude and 

actions, respect yourself and others, intelligent decisions, develop positive relationships, and engage in 

classroom activities. If you follow these respective behaviors, then you're going to be eligible for certain 

rewards that the Olweus team is going to talk about later. Okay?  

>> What we see here at [INAUDIBLE] is that if you do the little things here in school, most likely, bullying 

behaviors will cease as well. So if you're following these basic behaviors here in school, especially these 

three problem areas, what we expect is that these behaviors, the bullying, will cease to exist. Last year, 

when we handed out this PRIDE Matrix, we saw it was a little bit larger. What we've done this year is 

decrease it. And when you guys did your bullying surveys, we found out that the biggest issues still, as of 

last year, were always the cafeteria. And what we wanted to continue with was the auditorium. So if you 

continue on throughout the year with your appropriate behaviors, let's make sure that, especially in the 

cafeteria, especially in the hallways ... The hallways, we still seem to see inappropriate behavior even 

with little things, knocking books out of other hands, tripping, pushing, running. Those little behaviors, if 

they stop and you continue to act appropriately as you go from place to place, what we happen to see is 

bully behavior decrease as well. So as you move forward throughout the year and act appropriately, the 

expectation is that the bullying behavior will be limited as well. So we would like to see that the 

disruptive behavior and bullying behavior come together, and everybody will be acting more 

appropriately as well. Anything else, Ms. McGillian? All right. Thank you. 

>> All right. Let's give it up ... 

[VIDEO END] 

>> So with that partnership, what we'd like to see is that applause from crowd. When they announced 

the team of teachers, there was a general excitement from 800 students. That's what we were looking 

for. That's kind of my charge for you, is to find how you can get 800 kids - if you have more, god bless 

you - excited about one key concept. And it can be as simple as superhero font. Google it. Superhero 

font. That comes up. Use it. It's something different. It's something that can just spark that kid to say, 

"Oh, yeah. I might do that." And there's our current PRIDE Matrix that we use that I would say 70, 80 

percent of all students could rattle off that, which is pretty nice. And this was our charge. There's 

strength in numbers. And that's how we end our kind of talking-to to the students. And it's more now of 

a party atmosphere, where the band comes out and plays. And the kids are now having that, "Oh, 

Phoenixville Middle School is the place to be." And they get that as a sixth grader within the first week. 

They get the home kind of concept, to make it more of a family kind of atmosphere. You wouldn't treat 

your family members the way that current kids may be being treated. And there are strength in 

numbers. Take all those little fish together, that purple fish is pretty scared. So, did our partnership 

work? Data says, sure did. Stairwells, 40 percent incidences of bullying. Lunch room, 50 percent for girls, 

46 overall, 41 overall. This was last May's survey. We just finished this May's survey, one year of the 



partnership, where the kids now have had the idea and the concept not drilled into their heads but 

more absorbed. It wasn't, "You have to do this." It was, "I want to do this." And that's one of the kind of 

keys. You've got to have them want to do it across the board, adults and children. So 41 and 46 has 

dropped to 36 and 40, a 5 percent and 6 percent drop in the bullying incidences in those areas, which is 

awesome for us. We're just happy to see one, a decline, and two, it was a decline in what we focused 

on. So this is only what's worked for us, a small Chester County school with 815 students. Could it work 

for you? Yes. Is there a model that is perfect that I can give you a flow chart or something that says, "If 

you do this, this is going to happen"? No. That's just not how it works. But this is what's worked for us. 

There is no magic formula. In my opinion, the funding was the key. If we were able to get that funding, if 

we weren't able to offer them these not outrageous, not outlandish but more middle-school age "wow, I 

really kind of want to do that" opportunities, then I don't think we would have such a strong program. 

And Phoenixville is a wonderful place because of its diversity. We have $4 million homes. We have 

Section 8 housing. Those two clienteles and students sit right next to each other in every class, and 

there's a good chance they're best friends. That's what I like about where we are. Staff buy-in is key. If 

you can find that house band ... I'm telling you, find a house band, and it will change the climate of your 

school. Something as simple as "Walking on Sunshine" sung by an English teacher with the math teacher 

playing guitar, my backup singer here most of the time - she's my backup dancer and singer - it just turns 

the whole climate into something that's positive. And that's it. Make it fun for everyone, and the kids 

will realize that it is kind of more of a family atmosphere as opposed to a, "My teachers are telling me I 

have to do this," or, "Mr. Otis is going to call my dad." So that was one of our charges, if you can find this 

somehow, great, and it should work. That's all we have. Questions? Comments? Help from any other 

spot? After Tracey. She wants to talk some more. 

>> Sorry. I just have one thing to say. As far as the buy-in, I think that the reason we've seen 

improvement is because, so not this school year, last year, when we were two separate programs, it was 

too much for the faculty to deal with. They had all this stuff to do for Olweus and then all this stuff to do 

for SWEBS, and then nothing was being done. So now, I feel like that we're together, they're able to kind 

of be like, "Okay. This is manageable. We can do this now." And we took away the money system. So 

that's one less thing for them to kind of worry about. So that's why I think you need to find a happy 

medium where something's going to work for the students and motivate them to behave appropriately 

and something that's manageable for your staff. So that's all I had. Now for questions. 

>> You said that you brought Olweus in how many years ago?  

>> Well, we brought Olweus in ... In 2011, we trained the staff, in October. And then our kickoff was at 

January 2012. 

>> And then the Positive Behavior Mod in ... 

>> Positive Behavior Mod team in 2013 was real fledgling and kind of hit-or-miss. 

>> You brought Olweus in your building because you had bullying problems. Is that why you brought it 

in? 



>> I don't know more of a problem but the need to have an internationally renowned kind of program, 

something that would give us design or structure or recording to have to say, this is what we're using, 

and would give us that idea of, this is how we would use it, and we would be able to train people in that 

program. 

>> Sure. That's how you get funding. But my point is, did you have a bullying problem? Is that why you 

brought Olweus in? Because if you didn't have a problem and you brought Olweus in, you're really just 

seeking a remedy for something that doesn't need a remedy. And my question is, what kind of data did 

you take before your brought Olweus in to say, "Hey, we do have a problem with bullying. What is it? 

And how can we make it better?" 

>> I would assume that a community perception that there is that problem, but there was no up-front 

that I know of. I just was one of the teachers that was a group of ... How many were there? Twenty-five 

of us that went to be trained. And it was one of those, "My boss says I'm going through a training, so I'm 

going through a training." And then after the training, my boss said, "You're my guy." And I was like, 

"Okay." So I don't know if I have the right answer to your question.  

>> Well, I guess I'm asking if you have data to back up ... You bullying problem. You need to fix this. I 

never heard you say that in the presentation. I was only asking. 

>> Oh, no, no. The very first year when we took the surveys from the kids, we were under the national 

average from what the graphs and the charts and the tables came. And for each year since that 

implementation, it has gone down. So I don't know if it would be a perceived problem more than, "Let's 

have some kind of program in place in case there is that problem." 

>> Right. And that's where you get funding. I understand how it works. But ... 

>> Well, yeah. We got some grants and ... 

>> I have a question. When the kids got their name broadcasted on Tuesday, like he said, right, for their 

incentives or rewards or whatever, how did the principal know what kids were going to be picked that 

week? How ... 

>> Okay. There's that group of five that was up there. We have a common trade-off at the end of our 

day where all five of us are together, and we'll send out a faculty-wide e-mail on, let's say, the Thursday 

before that Tuesday that says, "Can you nominate 25 kids? Can you nominate 12 kids based on how the 

size of the reward or what the reward was going to be?" If it's an in-house movie, we would offer it to 

more students. And then those kids are selected based on, were they one of our SWEBS recipients? 

Were they in a bullying situation where they were the superhero; they did the right thing? Or was it one 

of those rewards based on interactions that they may have had with teachers and students and faculty 

members, cafeteria aids, lunch ladies? That way, their names would all get thrown to our team, and 

we'd make that list for the principal to read off on that monthly based on ... 

>> Well, I understand what you're saying. But how do students know what they're actually ... How do 

they know that these people really did what they're supposed to be doing at that time?  



>> So I have basically in my inbox just a SWEBS folder. So teachers, when they actually had an 

interaction with a student ... Let's say there's a new student, and they saw another student walk over 

and invite them to their lunch table because they're new and they weren't sitting with somebody. They 

would e-mail me that scenario. So we could actually say to that student, "You're going on this trip 

because you did this." So that was some of the SWEBS rewards. As far as the bullying side of the reward 

program, I know as a sixth grade team member, we would sit at a team meeting and nominate students 

who we saw following expected behaviors on a regular basis.  

>> Our school is very much like yours in the fact that we started Olweus prior to starting the assistance 

[INAUDIBLE]. And we did the bullying program as well as looking at looking at a systematized program 

for the teachers to use where we all had common language to be on the same page to address those 

behaviors that were occurring. Now, I'm a K to 8 building. So I'm the behavior interventionist in the 

building. So it's a little bit difficult because we are trying to find commonalities from kindergarten to 

eighth grade. So I have to vary it. So I guess my question to you is this: For the middle school, you asked 

teachers to nominate students based on seeing certain behaviors. Have you ever asked students to 

nominate other students for any behaviors? You know how in Olweus how sometimes they'll have the 

locker where they can slip a note through the locker so it's confidential? Did you ever try that? 

>> We have an online form, so a Google Docs form that is accessible through our web page, the school 

web page. And that online form has two separate boxes, one to anonymously report an incident of 

bullying that may have happened to you and to anonymously report someone who may have stepped in 

and did the right thing. We call them our superheroes. So it'll be, "Jim Jones is my superhero. Here's 

what he did." And then that student has a way to nominate them. There's an online form, and there are 

also mailboxes around the building that accept the paper form as well. And on the bottom of the paper 

form is, "Once my superhero did this: When I had books knocked out of my hand three days this week, 

Charlie came by and said, 'hey, don't do that.'" And then that form would come to us as well at the end 

of the week or at the end of the day, and we would say, "All right. Tack that kid on to October's reward." 

So highly recommend use of Google Docs if you haven't because it's a great way for kids to just log in 

and fill out one of the forms. It comes directly to me at any time of the day and time of the weekend. I 

can then look at it and say, "Oh, I need to talk to this one to know what he's doing," or go to Charlie and 

say, "Hey, I like what you did yesterday. You did the right thing. You're making positive strides in my 

building." But from a K to 12 aspect, trying to find a commonality, superheroes could work because from 

K to 12, little kids love superheroes. My daughter's in fourth grade. She's enamored with superheroes. 

So try the superhero aspect. Yes? 

>> Do your two committees ever meet before school or during school? [INAUDIBLE] that? 

>> So she asked if our school committees meet ever. That was one of our troubles in the very beginning 

because the Olweus committee had its own carry off to do the interventions with students. And we 

didn't seem to have a common time that we could all get together in the very beginning, which made 

that fledgling first year for SWEBS, it made it difficult because we have built in to our contract today 30 

minute team period in the morning. And it would be like, "All right. On day six, the SWEBS team is going 

to get together." And then day six would come by. Tracey may have an IT meeting, and I may have a 



gifted seminar that I have to go to. And the next thing you know, there's only ... John's absent, so day six 

would go by again and again and again. I think that's one of the things that we really needed to work on 

in the future. To make it even stronger than it was this year, we need to have that common time to 

make sure that what we're trying to do is functional. But we didn't have it. We rarely have it now, which 

would be a whole heck of a lot more beneficial. Anybody else? Sure. 

>> I just want to say, this was an awesome presentation, and is there any way we can get that superhero 

video? 

>> Yes. I stole it from YouTube. Yeah, I took it down from YouTube. But yeah, I sent the whole 

PowerPoint in to the forum. So I don't know if it was downloadable or not. If it isn't, then I can ... Okay. 

Yeah, it was a YouTube video. It goes on for 12 minutes. There's four or five different episodes. I just 

took down one that I liked that seemed most school appropriate and had the right message in the 

beginning. Thank you. That's it. I think ... Oh, one more.  

>> So you were talking about ... We have some ... We're a K-8 school too. So our middle school is kind of 

tricky for us to figure out what they like to read and establish a nice fit. But you were talking about 

students nominating a student or teachers nominating students, and they get two hours a week outing, 

or wherever the reward is. 

>> Mm-hmm.  

>> Is there a specific amount of time they have to nominate, or they have to earn something? Or if 

they're nominated, once they get to video game outing ... What is the criteria for it, I guess? 

>> Well, they're nominated once a year. So we try to limit them to one reward because you can always 

pick that one kid who's awesome, and he's going to do the right thing because that's what he does. But 

our criteria was the SWEB person is going to follow our PRIDE Matrix. They're going to make positive 

interactions. They're going to be able to follow what we want to make a positive school climate. So that 

was our SWEB person at the end. The other people are either going to fill it in through that online form. 

"Charlie stepped in and helped me out." Great. Charlie's on our list. Or we'll go to the team of teachers 

and say, "I'm taking 12 kids out bowling. Can you give me 11 kids who you've seen in the classroom 

making the right choices?" And it's not one of those did their homeworks or has an A in class or is Joe 

Popular and captain of the football team. It's the kids that are doing the right things, that are making 

these strides in class. So those were our criteria. And we'll get that list from teachers. And sometimes in 

September, that list is 40 kids deep. And I'm like, "Well, we need to retalk about what the goal is." And 

the first faculty meeting, we'll come up and be like, "Look, remember, it's not, 'he did all his homework,' 

or" ... It's a lot not re-educating but kind of bringing that whole family concept back. And that's kind of 

what we wanted to strive for. And being that it's a small district and a smaller school, we were able to 

build it. Anybody else? Think it's code time. Get your papers out. 


