
>> I'm going to just hold this. Good morning!  

>> Good morning.  

>> I'm Denise Kubistek. I'm the principal at Clairview School. Let me give you a little bit of information 

about my background and about Clairview. First of all, I have been a special education teacher. I was a 

teacher for eight years. And then, I took a position at IU 8, so if you're familiar with IU in Altoona. At IU 

8, I was a supervisor of special education and I was a consultant. And working my way for an 

independent facilitator for School-wide Positive Behavior. So I'm very familiar with PBIS, have 

implemented it and helped several school districts with their implementation. Two and a half years ago, 

I took this position at Westmoreland Intermediate, IU 7, and became the building principal of Clairview 

School. Clairview School ... You want to move forward? Clairview School is a community-based school in 

Westmoreland County. We serve its 17 school districts, and we pull students from all 17 districts in our 

area. We have 150 students. Every student in our building has an IEP. We're a little bit different. So 

we're going to give you some information because our building would be your level three in most school 

districts. Okay? So we have students that range with a variety of disabilities. We have students that have 

autism. We have multiple disabilities, emotional disturbance, and we have several students with life 

skills and intellectual disability. We have several students, and we provide multiple services within our 

building. Our building is made up of 21 teachers, 21 classroom assistants, a principal. We have a social 

worker, a vision support, O.T., P.T., a school psychologist ... Am I forgetting anyone? Our tech person, 

Marissa, is our tech teacher. We provide technology every day. I think that's it. So we have a wide 

variety of staff in our building. With 150 students, I have approximately 90 staff. It's high. So our biggest 

challenge was, as you can guess, staff buy-in, and we'll talk about that a little bit later. We also have a 

SAP team at our school, and all three of us, four of us, Beth ... Do you want to raise your hand, Beth? Are 

on the SAP team, so we have integrated SAP and PBIS together. When I started two and a half years ago, 

they were up and running with PBIS. I brought my knowledge as a facilitator to the school and made 

some changes. But usually, getting PBIS implemented, it takes about five years. The two and a half years 

I have been here, this is our third year presenting here at Hershey, and we have been recognized with 

Fidelity for the past two years. We are seeing the benefits. And I will be honest, staff buy-in does not 

happen overnight. Student buy-in does not happen overnight. We now have about an 80 percent buy-in. 

We're going to explain some things that we've already implemented and things we've changed and how 

we've integrated it in our SAP program. The challenges we have is collecting data. And I think that's a 

challenge for most districts. If you are collecting data, bravo to you because it is a challenge. And our 

biggest challenge is because our students have a disability. Some of it is part of their disability, so we 

have to draw that fine line. But I will tell you, almost 85 percent of our incidents and discipline referrals 

come from the bus. And you're laughing because you're probably familiar with this. In working with the 

population that we have, it is a challenge. So I always go back and say, "Are your bus drivers trained to 

work with students with disabilities?" Guess what? Probably not. And usually, we find that is our biggest 

challenge. We have tried several programs to help the bus drivers buy in, but their response is just 

writing them up and giving us a discipline referral and saying, "We don't know what else to do." So as we 

talk about some of the challenges, buy-in, you have to be patient. We have several teachers that, two 

and a half years ago, when I started, would not even acknowledge the positive behavior. Now? They're 



handing out tickets. They are seeing the changes. They are seeing that it is effective and that it does 

work. So with that being said, that's progress for us. So those naysayers are now helping and assisting 

and presenting at different conferences as well. The other thing we noticed being in the process of this 

program for two and a half years: You have to change it. What you continuously do dies down, and it 

becomes, I don't want to say boring, but they're expecting the outcome. So we continuously change it, 

and that goes to say with our mystery motivator. We have our Principal's 200 Club. And usually, it's 10 in 

a row, but we have changed it to all the perimeter, two rows of 10, filling up the whole board. So we 

have challenged the students on various ways to receive their tickets on the 200 Club. Some of our 

successful rewards, we will show you a video later, but in the video, you will see a day at Clairview and 

how it all works and the steps we go to give our students the tickets, and the staff. We have a principal's 

notebook, or else our celebrity book, is what we call it, and that is used daily. At ticket time, they come 

down; they sign the celebrity book. And then, that is stationed in the office all day long. So their 

signatures are able to be seen by the staff, parents who come into the office. That is on display all day. I 

talked about our Principal's 200 Club and our mystery motivator. I'm sorry. I just can't see that. So with 

our mystery motivators, some rewards that we have given, it varies too. You can't do the same thing 

because the students won't want to earn those tickets. And I'm going to just chime in here for a quick 

example. Our tickets still have that effect of just receiving those tickets. I had given a student a ticket the 

other day, and he took the ticket out of my hand, ran into the classroom, called the teacher's name, 

"Murtha! Murtha! Look! I got a ticket! I got a  

ticket!" Ran into the next classroom, telling every staff member and every teacher on that side of the 

hall that he received this ticket. You would have thought he won $1 million.  It was just a ticket. But he 

was so excited, and he was one that didn't receive one frequently, so it was very beneficial for him to 

receive that ticket. So after they're on our Principal's 200 Club board in the hallway, and we do display 

them. It is displayed in the hallway, so everyone has access to see that. I will tell you, when I give tours 

at the building, I always point out that board, always, and show the tickets, the names. I tell all new 

parents about our Positive Behavior Support. When we pull down our winners, we pull down the 10 

tickets or the perimeter, whatever it may be, and we hide those so those students don't know that 

they're on that specific area. Now, if it's the perimeter, of course, they are going to know that. But the 

10, we try to do it quickly so that it is a mystery. And then, we have an assembly. At the assembly, we 

review our expectations. When Dr. Horner spoke about reviewing your expectations, five students, will 

they know? Yes. You can come to Clairview, and you say, "What does WOLF mean?" And they can tell 

you. And if you ask them, "Have they received or been recognized in the past two weeks?" probably 95 

percent will say yes. At our mystery motivator assembly, we then tell them what the motivator is. I will 

tell you their favorite is pie in the face for staff members. And myself included and all the members here 

have all received a pie in the face. So they love that. But we don't forget about the others on the board 

because they were recognized as well. So what we do then: We pull random tickets that are not in the 

winner row, and they receive prizes from our treasure chest. And we usually do about 10 or 15. It 

depends on how many prizes we have out of the treasure chest. Then, the bottom one is staff.  Is that 

what it is? Yeah. Staff. This huge. And many of you are staff teachers, educators in your building. And as I 

have gone through this process, I find the one most motivating thing for a staff member is ... We call it 

get out of jail early. But I give them a ticket to get out of work early on either ... It's either 15 minutes or 



a half hour because our planning is at the end of the day, so we go from 7:45. And then, from 3 to 3:30 is 

planning. So I'm able to let them get out a free half hour. And that has been the biggest motivator that 

we have. Another one is we have very tight parking with 90 staff members. Parking was on a first-come, 

first-served basis for a while. So you got the front parking spot, and that was a big motivator as well. 

Some other options for staff were gift cards. Sheetz gift card was a big hit, you know, with gas prices, 

although they have dropped. But everyone could always use some extra cash at Sheetz for gas. We also 

had surveyed and asked the students and staff on different motivators, so that might be another option. 

Poll your staff. What are they interested in? What buy-in will they get?  Looking at this chart, we're 

looking at student motivators. And these are some of the mystery motivators we have done at Clairview. 

And I apologize. We made changes to the slides last night, so it's not exactly what I have. The one we did 

recently was a winter carnival. We had several activities. We went to the PE teacher. He pulled out putt-

putt golf. We had snow cones, popcorn. We had a winter carnival for those that were selected on the 

board. If you've ever been around special ed students, they love to dance and swing. So a dance is a 

great motivator, and they could do that for hours. We limit it to about an hour or 45 minutes. Gift cards, 

we've done pizza parties, bring a friend to the dance or to a movie. Movies are very rare at Clairview. I 

do not permit them frequently. So it is a huge reward to get a movie. So they're also allowed to bring a 

friend. Auction, we'll explain this, but I look around at my staff because this was a huge hit, huge. And 

we have had local support in our community for donations for monetary values, and our PTO has 

supported us. So what we did for the auction is we collected higher-value items. They were a little bit 

used. They were donations. Some companies donated gift cards that we were able to purchase. Staff 

donated different items. But one thing when we tried to move into more individualized basis is our Wolf 

Bucks, and that will be explained a little bit later. But they collected their Wolf Bucks, and we had an 

auction in December and auctioned off these items for the students with the Wolf Bucks. And it is a fake 

dollar, but they earn that for positive behavior as well. They spent over $1,500 of their Wolf Bucks on 

the auction. And what happened is now, it's the end of the year. They're thinking we're having another 

one, so they're hoarding their Wolf Bucks for another auction. So they picked up on that, that you have 

to save your Wolf Bucks if you want something. We've also done ... Shamrock Shakes were donated by 

the local McDonald's, and we did a treasure hunt; that was around March. And they had the treasure 

hunt. The Shamrock Shakes were given at the end with gold coins. And eat lunch with a staff member. 

Believe or not, that's a huge success, and our No. 1 staff member in our building is our custodian. They 

love our custodian. You might find the same thing, but they will help. They help him during the lunch 

duties. And he actually has a stash of Wolf Bucks, he calls it, he's paying his staff, which is with Wolf 

Bucks. And they'll ask him, "Did I get my dollar today? Did I earn my Wolf Buck?" So he's a huge 

motivator. I talked about this earlier: for staff motivators, the parking spot, getting out of work early, gift 

cards and then the recognition. Okay, at this time, I'm going to turn it over to Marissa.  

>> Hello. Just to poll the audience real quick, are there some special educators here today? Just so we 

know who we're talking to. Anyone work with special populations? Great. So you kind of get some of the 

challenges and limitations that we have faced. I did want to say we have an awesome support in our 

building principal. So I wanted to give a shout-out to Denise. When we started this whole process five 

years ago, we were sort of clueless. Maybe some of you are in the same boat. We wanted to find 



something, a universal program, that we could reward behavior. As you know, working with all students, 

you want to find incentives that work. So we found our program to be very successful. With her help in 

the last two and a half years, we have grown leaps and bounds. So just a shout-out to you, Denise. 

Thank you for your support. Our primary goal, obviously, as it is with your school as well, is to manage 

behaviors in our school. We have made many changes to our program as it has evolved and changed. 

And I'll show you that in a minute here in our video. I get to show some of the fun stuff of our program. 

But we had to become very creative. We found, like Denise mentioned, students would become satiated 

quite quickly. So you had to just liven it up and have some things that were unexpected so that they 

could be motivated to earn the tickets and the Wolf Bucks. Our most recent undertaking was to fully 

integrate our Wolf Bucks into every area of the school. Like she said, the custodian gives the Wolf Bucks 

out. We're trying to get the bus drivers on board. That's kind of our goal because a lot of our behaviors 

do happen on the buses. But our cafeteria workers, every area of our school knows about the Wolf 

Bucks. People speak the same language, like we heard in our keynote. If you come into Clairview, kids 

should be able to tell you that WOLF stands for Work hard, Obey the rules, Listening and Finding fun in 

learning. That should be out there. So we are on a Tier 1, and we're working, just talking, having 

conversations with our team about check-in and check-out, doing some new things next year and 

moving up the tiers there. Okay. All right. So you can see there on the right side of your screen, we have 

the white ticket, the green ticket, and the Mighty Wolf Buck on the bottom there. So we did start out at 

the beginning with our white ticket at the top, and I do have some examples if you would like to take a 

look at them later if you're trying to find a way to design your motivators there. I do have a couple of 

examples of those with me. So we did start out just using the Wolf Bucks, our 200 Club. It evolved. We 

wanted to get it more of a classroom-based program. So we did start a classroom rewards system. We 

used PAWS, what we called PAWS, where each period, the students could earn a number of amount of 

paws. We quickly found that that did not work with our population and had to change that pretty 

quickly because it was not immediate enough for our students. So that's when we introduced the Wolf 

Buck. The green ticket up there is a special ticket, and this is very motivating. Denise told you about the 

one student presenting the ticket to every classroom, running around, being very excited. The green 

ticket is pretty much like Willy Wonka's Golden Ticket. If a student receives that green ticket, they are 

just beaming with pride. They are so excited. They are showing everybody about that green ticket. And 

that is our respect ticket. So showing respect for yourself, for others, for property, that's how a student 

can receive that green ticket. And at the end of the day, when we do our ticket time, students' names 

are called on the P.A. system, and we do make special recognition for those who receive the green 

tickets. Again, we expanded to use our Wolf Bucks. I'll show you that in a minute. I think the great thing 

about the Wolf Bucks is the choice that the students get. They earn those Wolf Bucks. But then, they are 

given a choice as to how they want to spend or save their Wolf Bucks. And it's been really effective being 

that a lot of students, we're trying to teach life skills, we're trying to teach the functional math skills. 

We've really been able to incorporate the Wolf Bucks with a lot of those areas academically, which has 

been wonderful as well. All of our incentives are now more intermittent. We're kind of in that  ... The 

stage of the game making a few changes for next year. We've maintained the staff incentives. Staffs are 

... Like Denise said, they are very motivated to participate. So, all right, we're on to this slide here, you 

see in front of you. When we catch the students being good, not only do they earn the daily ticket, the 

white ticket that I explained, they can also get our Wolf Buck. So right now we have 10 staff members 



every day, Monday through Thursday, come in in the morning, we hand out the tickets to random 

people. We have a list that we go through. Those staff members then find a student throughout that day 

to give their white ticket to. That's how the white tickets work. The Wolf Bucks at any given time, 

teachers have wads of Wolf Bucks in their classroom or on their person walking in the hall and those can 

be given at any time to any student. So the white tickets are given to certain people every day Monday 

through Thursday. But the Wolf Bucks are available for anyone to use. Some of the things that students 

can cash in their Wolf Bucks for are pictures here you can see. There's more in our video, but we have a 

picture there of our Clairview cafe. That was something that was started this year and it has been 

tremendously successful. Kids love pretzels and milkshakes. And so every Friday, we have our Clairview 

Cafe. Students come down towards the end of the day and they get to spend their Wolf Bucks at the 

cafe. It's ... And we do have this available for staff as well, so we do take real bucks. And what that does 

is that helps us replenish our supply every week, so it works out very well. Students, again, can ... We 

have a Clairview Closet. I don't know if you mentioned that yet or not. So we do have a store. It's called 

our Clairview Closet. All donated from ... We have tremendous supports in our community. People are 

constantly dropping off things. We have to almost say, "Okay, we're good for now." Because we have a 

lot of things being dropped off. But, again, on Fridays, Friday is the big day that students get to go to our 

Clairview Closet and show. And they get to buy things ranging from clothes, games, belts, purposes, 

perfume, soaps. There's all kinds of stuff in there for them to purchase. Again, we talked about the 

auction. We do that. We do have the movies, dances and snacks at the movie. This coming Friday, we 

will have a motivator, we just filled the board, so we are going to have a movie to where the people on 

the board get into the movie for free. They get all their snacks for free. However, we want to include the 

rest of the students, so those students who have Wolf Bucks saved are going to have the opportunity to 

participate in the movie as well. So they will get the opportunity to participate, which is kind of cool. All 

right, we're going to take a minute, I'm going to let you prepare to give that movie. This video is sort of a 

compilation of the last five years and how our program looks every day, what we do every day, Monday 

through Thursday. We have the Wolf Buck or the tickets that we pass out and through the video, you'll 

see kind of how our program evolved. We had started with the tickets. You'll see a brief portion of our 

classroom reward. Then introducing the Wolf Bucks and how we use those. So I hope you enjoy it. It's 

upbeat and fun and light, so. 

[ VIDEO START] 

>>In case you can't read that, I'll read some of these on the screen. Students are called down, they show 

their ticket. And the celebrity book, they get to sign their name. And this is displayed in our office every 

single day of the year. So they're choosing their numbers for the 200 Club and then they go over. And 

for some of our students, this is a big task. Number recognition, finding their number on the board. And 

reward time. I'm sorry that's cut off there. So we do ask the students as a reminder what the W.O.L.F. 

stands for. And then we recognize the 10 ticket winners and the staff also. This particular day was a 

"Price is Right" game show that was our motivator. It was really effective, they could win things like gift 

cards, games. It was a really, really nice one. They're playing Plinko there. I don't know if you could see 

that. And there's our treasure box as Denise said. All of the ticket winners get a chance to pick a prize 

out of the treasure box. And then we start over the next day. These are just a couple of examples of 



what our classroom reward programs look like with the PAWS. And then teachers would reward their 

homerooms or their class periods with video games, movies, and there's the respect ticket that I 

mentioned.  And now the infamous Wolf Buck.  

[ Lyrics ] 

Money money money money  

Money  

Money money money money  

Money  

Money money money money  

Money  

Money money money money  

Money 

Money money money money  

Money  

Money money money money 

Money  

Money money money money  

>> That's our Clairview Closet.  

[ Lyrics ] 

Money  

Money money money money  

Money  

Money money money money  

>> And that's a picture of our auction.  

[ Lyrics ] 

Money  



>> They actually had paddles. They got to bid. It was cool.  

>> I was like, "Woo!"  

>> Good job.  

>> All right, man. You [INAUDIBLE].  

[Lyrics] 

Money 

Money money money money  

>> And they do love their Wolf Bucks.  

[VIDEO END] 

>> I like that.  

>> So that's just a little glimpse of our world at Clairview. Like I said, we have -- we've gotten very 

creative with the use of our Wolf Bucks and it's still evolving to avoid that satiation. You know, we want 

to ensure kids have an incentive to behave. A big thing for us is we have a lot of events at Clairview. 

Every month, there's some huge event. So kids want to earn their bucks so they can participate in those 

events. That's a really big motivator at our school. Also students are held accountable for their behavior. 

Students and staff are saturated, again, with the prospect of this language that we use the way of the 

W.O.L.F. all the time in every arena of our building. We would like to talk for a little bit now about how 

we do have a SAP program at our school. And this session is to tie in PBIS with SAP. So how many SAP 

members do we have in the room represented? Great! Awesome. So our social worker, our mental 

health clinician at our school is Mrs. Rachel Butler-Pardi. So she's going to talk for a bit about how we do 

tie these two together.  

>> Okay. Hi, everybody. How are you today?  

>> Good.  

>> My name's Rachel and like Marissa said, I'm the social worker, the mental health clinician at Clairview 

School. I do provide school-based therapy to the kids, but I also sit on several of the committees like 

PBIS and SAP. As Denise had mentioned, all four of us actually are also SAP members, so not only do we 

see tie-in throughout the school between the reward program that we offer, but also in the different 

committees that we have and teachers kind of sit on similar committees. So they are not just the four of 

us, there's several other members also that sit on both PBIS and SAP. So this provides us with a really 

nice opportunity to have a very diverse staff to provide input into how we provide the different 

programs at Clairview. So as you know, there's a lot of similarities between the two programs. So PBIS, 

the primary focuses, are teaching behavioral expectations. It's introduced as a curriculum across the 

school setting and the focus is always positive, to demonstrate how to act rather than on how to punish 



or how to discipline the students. And this is a really big push for us as we try and teach children what 

the different expectations are. SAP, and for those of you that are the SAP team know, that your primary 

focus is preventative intervention, identifying students that have targeted behaviors, concerns, 

problems across the life span. These could be at home. These could be with friends. This could be in the 

classroom. SAP also works to identify myriad risk factors that they could possibly have. And as you know 

by sitting on SAP, it's really important to know your students, know your population, know the 

environments that they are coming from, and be aware of things that are going on in the community. 

We also know by being on these two committees that behaviors are often a warning sign of risk factors. 

So when you see behaviors in students, it's not because the student comes to school wanting to 

misbehave or wanting to be bad or wanting to break the rules, but they are trying to communicate 

something to us through these behaviors. And it's our job as the educators and sitting on these different 

programs that we are able to identify those behaviors and help intervene so that they can be successful. 

Not just in school, but across the community socially with their peers and in all kinds of settings. So we 

have found through SAP that it just provides us with another avenue to address behaviors and provide 

prevention. We really felt like using this committee, we would be able to pull some of those warning 

signs together, pull some of that knowledge that we have of risk factors to different students and be 

able to intervene and make them more successful in all of these different settings. We can provide 

prevention by teaching expectations of how to live a healthy lifestyle. So not only do we take our 

curriculum to teach students how to behave properly and appropriately in socially acceptable ways, but 

we also use this to teach them how to interact socially with their peers. How to provide feedback on 

things like social media, Facebook, Instagram or any of the other settings. We provide real-life role-

plays. We intervene with them to teach them the different language to use, how to use safe words, how 

to not bully and how to help support kids that are being bullied in our school. Even though we have a 

very special needs population, we see that a lot. And especially with our kids because they're so socially 

inept in so many different ways, they don't know how to properly use Facebook. They don't have a lot of 

support at home. They don't have sometimes supportive family members that are monitoring what 

they're doing. They take things like instant messaging or private messaging and use them for very 

inappropriate things or in the wrong way or trying to get the wrong message across. So we find that by 

using these programs, we can teach them the proper way to use these pieces of social media, which are 

such an important part of their life. The students have a new arena to understand the importance of 

healthy lifestyles. One of the things we found with SAP is that we recognize more as far as mental health 

and how much that's tied into nutrition, eating right, getting enough sleep at night, taking your 

medications appropriately. All of those different things that we find that by teaching them about a 

healthy lifestyle and looking at that bigger picture that they can learn how ... To tie all those pieces 

together. Sometimes with our kids, with some of the lower developmental functioning, they don't 

always know how those different pieces fit in together. So by us being able to connect those dots for 

them, they can understand it in a new light. They can also identify safe adults in the school to turn to. I'll 

talk a little bit about how exactly we set up the program, but they will be in smaller groups and each one 

of us on the SAP team will be there. And so, they have a face to a name, which our population is small 

anyway. I mean they know the staff pretty well. But now, they have a specific person they've already 

talked to about this specific topic. And so they have somebody identified that they can turn to and ask 

questions of. The students are also empowered to support each other and the appropriate language to 



use. This is a really important tool that we use at our school. Teaching them to rely on each other, help 

each other, turn to each other, because they are going to need to know how to use their peers 

throughout their life, once they graduate, in the workforce. And so we work really hard to make sure 

that they know how to connect those pieces on the different levels. So our CAP program. You can see 

we have a little cap there. We are called CAP because we call ourselves the Clairview Assistance 

Program. Oh, I just blanked on that. The Clairview Assistance Program.  So we can use the CAP, and then 

that's something that the students can use to tie into our SAP program.  During one of our regular SAP 

meetings, we had a conversation about what we could do to provide services, or like we said, our 

students are a very specialized population amongst the public schools.  We would really all be 

considered Tier 3.  So we had to find a way to create a Tier 1, 2 and 3 for all highly needs for our 

students.  We don't have a lot of funding sometimes.  We're an intermediate unit.  We rely a lot on our 

public schools to provide us with services, but we also have a very diverse population with our staff.  So 

we found that by using the specialized services from our staff we were really able to provide a lot of 

different services.  We identified the areas our student needed, additional life lessons we call them, 

because our students because our students need so many of those different things.  And that's not 

specific to our population with our students that have special needs.  That's across the board, and I'm 

sure you see that a lot in your public schools as well.  And we call this program CAP.  We kept it simple.  

We want the language to be simple and easily to be recalled, not only amongst the staff and the faculty, 

but also amongst the students so that they know.  And then we can send things home and we can carry 

that language across to the parents so that they know.  If they call into school, they can ask questions: 

"Can you tell me a little bit more about the program that the kids in CAP last Friday?" or whatever.  The 

benefits of implementing CAP.  We found this to be many.  This is the second year that we have fully 

integrated our SAP and our PBIS team and tried to provide these additional life skills.  Again, I will say 

that we have an excellent support with our building principal.  The biggest question that we often get is, 

how do you get support from administration?  Fortunately for us, our administrator is very versed in 

positive behavior, in SAP, and in tying those things together providing a very supportive environment in 

our school.  So she just makes it a point to make that a priority, and we're able to provide that in our 

school.  The benefits of using CAP, as those of you that sit on the SAP team know, you need to have 

permission forms signed.  You need to have meetings.  You need to have interventions.  But what we 

found by providing CAP is that we're not providing an individual service or even targeting a specific 

group of students.  Since we provide this across the board to our students, then it's a population that 

we're gearing to.  It's school-wide.  So we don't need to worry about things like permission forms and 

permissions from the families.  We've incorporated this as part of the curriculum in our middle and 

secondary life skills program.  This is a specific class provided every Friday afternoon at the same time, 

and we're all presenting the same information at the same time.  So by doing that it becomes a 

curriculum issue rather than a specific intervention.  The formal referral and permission slips are not 

required, although since we all sit on the PBIS and the SAP team, we're able to talk about what the 

needs of our students are, what problems may have cropped over the last week or the last month, what 

warning signs we're seeing across the board.  We're able to look at all of that information as a whole so 

that we know what is going on with our students.  We're able to reach the entire population, and one of 

the benefits of this is remove that stigma of providing service.  Students are not identified. They're not 

targeted.  Although I'll say, for our population, our students love one-on-one attention, even our 



secondary students, which is not always the case in the secondary, in the public school.  But our kids 

love that one-on-one attention.  But even so, when they know that there's a problem that's being 

addressed, you're removing that stigma so you're able to talk about these in safe environments and 

comfortable environments where people are getting the same language at the same time and they're 

learning not only how to help themselves, but how to help their friends too.  The focus is on prevention 

and psycho-education.  That's our primary focus.  Now sometimes we do go and talk about very specific 

issues.  In our county, I don't know how your counties offer it, but in our county, we have Mental Health 

America.  In February, they do a suicide prevention month.  One of the things that they offer through 

suicide prevention month is a poster program where the kids from the local schools can create posters 

on suicide prevention and submit them into a contest.  Then the members of Mental Health America get 

together and they vote on them.  So this year, one of the ways that we continued to incorporate that 

throughout the community and building those different connections, we did a program on mental in 

January where they learned about some of the different mental health disorders and spent a lot of time 

talking about suicide prevention.  Then, the culmination of that was for the different groups, the middle 

school, and then the secondary got together and created suicide prevention posters to submit to this 

poster contest.  Both of our groups are very proud to say won second place in our suicide prevention 

contest through Mental Health America.  They were identified with ribbons for their poster and also 

with gift cards to be used in the community.  They gave our students to feel connected to the 

community about, something to feel proud of, and it also gave them that opportunity to learn so much 

about suicide prevention, how to help your peers, how to help yourself, and what some of those 

warning signs are.  So we've really found this to be an effective way to tie all of those different pieces 

together.  Keys to successful implementation.  You do need buy-in from the team.  This is not always an 

easy issue to tackle.  We have found that with our administrative support and with members of the 

team that are committed to the team, committed to the cause, and committed to our students, we had 

the buy-in from the very beginning.  Nobody came to us and asked us to provide this, and I do think that 

was probably one of the biggest reasons that we all bought into the team and all wanted to provide that 

support.  But we just got together and we said, "Look.  Our kids need help.  They need information.  

They need assistance.  They need direction.  They need to know what to do."  So we had buy-in from 

ourselves from the very beginning, and we all agreed to take a part.  We've done this two different ways 

now.  It's our second year.  The way we found it to be very successful this year is we created monthly 

themes at the very beginning of the school year, and I'll show you those on the next slide.  Each month, 

a different team member is assigned to a topic and is responsible for creating the lesson plans for that 

month.  We found that this way, the work is spread out across the board and nobody gets 

overwhelmed, and we are able to all work together for this.  Whomever is responsible for that month is 

also responsible for providing any of the lesson plans, handouts, any of those kinds of things, and we're 

responsible for making copies and making sure each of the staff members has the copies that they'll 

need for that program.  I always make everybody a little nervous because I like to plan my things about 

an hour before the group.  I'm a social worker and I work with a lot of teachers.  They like to plan.  They 

like things ahead of time so that they know what they're doing.  So I always make everybody a little bit 

nervous.  But it all ends up working out in the end.  Everybody gets the materials they need, the lesson 

plans they need, scripts, handouts, whatever.  We also have Channel One in our building, which I think a 

lot of schools do.  And with the use of our technology integration teacher, we're able to show videos in 



the classroom.  So even when we're broken down into very small groups, everybody can get the same 

video at the same time.  We have found this to be a very effective way to carry out all of those different 

lesson plans.  All the members then co-teach in their group.  So for example, I'll go into the secondary 

math class, and then I will be co-teaching with the secondary math teacher.  We do it this way so that all 

of the staff members are included in the provision of our different programs.  The staff members also 

hear all of the same information at the same time.  Again, this provides consistency in the language.  It 

provides consistency in the lesson plan.  And everybody hears it, and everybody can talk about it 

together.  This way, we all know what is going on with our students.  We can also tag team then in the 

classroom settings because maybe a staff member sitting in the back, maybe they heard this when 

whispering to the next one.  Maybe they saw a different dynamic going on within the classroom.  So all 

of those pieces put together make for a really successful program.  Identifying problem behaviors.  

Because we sit on both of the teams and because we work so closely together and we've identified that 

we need to know what the problems are before we can provide the intervention, we work really hard to 

make sure that we all look at the different discipline referrals so that we know some of the major 

disciplines that are coming up.  If we can identify some of those problems, we can really find out who 

some of the targeted kids are and who some of the targeted offenders are and work closely together so 

that we can provide appropriate programs.  We review the data our team collects on this so that we can 

talk about those things in an open way and share that information.  Again, going back to how SAP 

usually needs referral programs and permission slips, PBIS does not because we're talking about school-

wide prevention.  So we're able to connect those two pieces very easily and seamlessly.  Our primary 

weakness is on the bus.  One of the problems here which we hadn't pointed out earlier is that we 

service 17 school districts as an intermediate unit.  We do not have authority over any of the school over 

the bus companies that come to our school, and that is the primary issue.  We have certain bus drivers 

that do come.  They're asking for help.  They're asking to learn.  But then we have other bus drivers that 

just wanna stay away from it.  They don't wanna have to deal with the behaviors and just are not 

equipped to do that.  We have tackled this issue for five years and have not found anything that has 

been 100 percent effective.  But we're not done.  We're not giving up, and we're going to keep trying to 

work with those companies so that we can provide a safe environment for our kids to be transported.  

But again, this is where teaming with the PBIS team can be so effective.  We can use our knowledge 

about those different behaviors.  We can give the bus drivers Wolf Bucks.  We can give them tickets.  We 

can give them all kinds of things so that they can use them as incentives.  And now that the students are 

so much more familiar with our program and how those different incentives work, then it makes it 

easier for the bus driver to use them because they can get that immediate feedback from the student 

when they're excited to see those things on the bus.  Okay, I had said that I was going to talk about this.  

So last year, before the school year actually started, we identified our monthly themes for our CAP 

program so that we would have those available.  September, we did healthy habits.  So this could kind of 

encompass a lot.  It was a great opportunity.  October was bullying awareness.  And let me just make a 

side note here.  We tried to incorporate some of the national month approaches too sometimes you 

have.  For different months, they have different things.  So we tried to incorporate those two things.  

November, we did personal space and boundaries.  This is a huge one for our kids.  Our kids are all 

intellectually delayed, developmentally delayed.  So this is something that really takes a long time to 

kind of catch on with them.  December, we focused on Internet safety.  January, we focused on mental 



health.  Like I said, February healthy friendships.  March was hygiene, which is another big one for a lot 

of our kids.  And April was child abuse awareness.  The way we specifically incorporated was on Friday 

afternoons, we had set aside one of our class periods, and that's when we have our CAP program.  So all 

the kids know every Friday from 12:30 to 1:15, they'll be in CAP.  That's where they're going to be.  The 

majority of the time we do do it in a classroom.  We do it in very small groups with between 10 and 20 

kids each.  Sometimes, we find it's more effective to be in the auditorium with everybody together with 

an open conversation.  So it really kinda depends on what the specifics are for the lesson plan for that 

week.  Just one other note I want to just point out as far as integrating the two teams ... Now I lost my 

train of thought.  There was something I wanted to say about it.  But it will come back to me.  I'm going 

to turn it over to Marissa [INAUDIBLE]  

>> So, as Rachel said, this is a psycho-educational program, and it actually is a period that we set aside.  

We're very fortunate.  I know a lot of you are thinking, "We don't have that time in our schedule," and 

"We would love to do something like this, but we just don't have the time."  We have had the 

opportunity to talk to some different schools over the past couple years and coming to the forum, and 

that seems to be a common thread among a lot of people.  You really don't have the time in your 

schedule.  So, a lot of people, because you have to think creative ways to do this, we do have the period 

on Fridays.  But maybe you do have Channel One access and you have the TV system in your school and 

maybe you can for 15 minutes in the morning during home room do a CAP or a SAP lesson like this, 

doing a psycho-educational lesson of this sort.  Maybe not every week, maybe it's every two weeks that 

you can set time in your schedule.  But I just wanna encourage all of you that we have seen tremendous 

gains in our students just with the open lines of communication.  We as staff, I think, are more aware of 

the needs of our students and being able to tie that in with PBIS has been tremendous for us as a 

building.  We do do the lesson plans.  We take turns usually.  The team members have to plan about two 

lessons a year, two to three lessons a year.  So it's not an overwhelming amount of work.  We do work 

together and, if somebody has an idea for a lesson, they are contributing it to one another.  So it's really 

not a lot of work.  Again, we devised these lesson plans.  We listened to the kids and where they're 

coming from.  For example, we did have a Facebook issue last year I think it was.  We had a Facebook 

issue.  It's every day, yes, but last year, we had sort of a major issue with one of our students contacting 

a much older person on Facebook and developing a relationship with that person.  And it was a very 

dangerous situation.  And we heard about it at school.  So that gave us a platform to talk about the 

specific issue and about stranger danger as it applies out in cyberspace.  So we did talk about a bunch of 

those issues with Facebook and Instagram and all of the different apps out there.  So we were all 

speaking universal language, the same message to our kids, because we had the lesson plans in place for 

the teachers to implement.  We talked a lot about bullying.  I have a sample lesson I think on the next 

page for you.  I'm pretty sure it's next.   Go ahead.  This is a lesson that we did on stress management.  

So you can just kind of see how our lesson plans are not very involved.  It's just an outline.  Just have the 

objective, learning objective there, the process, the procedure there, any notes, any websites that we're 

going to be using.  We use a lot of video and media because we have that available at our school.  We 

have the televisions set up so we're able to come into the classrooms with that.  It's very effective using 

videos with our population of students.  So we use them a lot.  It's a worksheet there on the right that 

we've used for stress Management.  We use apps.  We are fortunate enough to have iPads.  So we've 



incorporated the iPads in a lot of our lessons.  It's been very effective as well.  So we're structuring this 

CAP period and program as we go along more and more and finding it very effective.  Some of the other 

samples that we've done for lessons, again, we did the suicide prevention.  We did cyber-bullying, gossip 

and rumors.  We brought everybody into the cafeteria, played a similar game to the telephone game 

that we played when we were kids, and kids were just shocked at how the message changed as it went 

down 10 chairs of students.  And we've done little things like that together as groups.  We did the stomp 

out bullying program.  Go ahead forward.  Again, this is not designed to be a SAP program.  So, parental 

consent is not needed to do something like this, if you're thinking about implementing something of this 

sort.  You can do the breakout group, smaller breakout groups, which is awesome for discussion.  Then, 

at that point, if you see that something warrants a SAP referral, if there are issues that come up with 

your discussion groups and your SAP ... When you get together for this educational period, you can then 

make the SAP referral.  The good thing about that is the team member is there to assess if that would 

warrant a SAP referral.  Then we can talk about it at the next meeting.  So that's kind of our tie in there.  

This gives a fresh perspective to the behaviors, why they might be occurring and where the patterns are.  

So you're thinking about, again, as Rachel said, why is this behavior happening?  We have a lot of 

behaviors at Clairview, a lot of kids with behavior plans.  So this, we get to kind of step back and say, 

"Okay, maybe it's not because the lights are too bright, or they're irritated with the student." Maybe 

something is going on at home, and then we can kind of look at that situation closer.  Again, instead of 

having SAP to intervene with behaviors, you have an alternate program here.  The outcomes of our CAP 

program, we wanna decrease feelings of isolation.  Sometimes, students feel like they are the only one 

to have this issue, this problem, and when we get together in these small groups, maybe we're talking 

about stress or whatever it might be that day.  They can see, "Wow, my friend over here has that same 

problem," and they begin to make connections with friends.  And it actually makes their social 

relationships quite more effective and closer.  We can also, like I said, target new areas of concern, and 

that might go into our lesson planning for the following week.  If we see that something came up, maybe 

it was students were talking about anxiety.  Maybe the next week, a lot of students were anxious about 

something, we can address that in our lesson plans for the following week.  Again, students can identify 

safe adults in the school.  If they should have a problem to arise and something comes up, they can say, 

"Hey, I know Ms. Rega is on CAP.  I see her every Friday.  I'm gonna talk to her about this problem." And 

there's the famous triangle, prevention there.  CAP intervenes under the primary prevention on the 

triangle of prevention.  So as Denise had said before, while all of our students, if they were in public 

school, regular public school, they would be in the red.  We're working to stay in the green and work 

towards working up in all three tiers.  So next year, we'll be doing implementing check-in/check-out for 

a lot of our students and we're looking forward to some of those changes.  We have our principal 

support.  This was mentioned a few times.  We're very thankful of our principal.  She's committed to 

allowing our time in the schedule each week to do this program, providing materials if needed.  She's a 

great resource.  Hopefully you have that in your schools as well, and coordinating the monthly themes 

before the start of the year.  We do have St. Vincent College prevention projects that comes in quite 

frequently in our building I see in the back there.  Hi!  And they do some programs with our students.  

They come in as a whole group and talk during our CAP period.  So we do have supports from our 

community as well, which is wonderful.  We're very thankful of those supports.  CAP team support, the 

team is committed to making the lesson plans.  For our planning that week, we provide the materials to 



all of the members, and we jointly decide if lessons will be group or smaller breakout sessions.  Staff 

support, this is difficult at times because teachers will look at this initially as more work, more planning.  

"Oh, another project."  But in our case, how we rolled it out, we were all very positive about it.  We're 

gonna be working with you.  This is not something we're just throwing in your lap.  And it went over 

fairly well.  We had a little bit of hesitation, but right now I think teachers and students look forward to 

CAP time and some of our discussions.  They do provide feedback to us as a CAP team and a PBIS.  This 

maybe didn't work so well.  Maybe wanna talk about this more.  So we've got the open lines of 

communication.  Next year, we are ... Go ahead.  We are working on implementing a parent monthly 

newsletter to tie in school to home so parents can be aware of what we're talking about in CAP.  Maybe 

they can have some of those same conversations at home and reinforce what we are speaking with their 

students about.  Again, educating the parents, opening the doors for questions.  They might be able to 

call in and ...  

>> [INAUDIBLE]  

>> Okay, so I had a note that I had made to myself mentally as we were talking about being fully 

incorporated as a school-wide, and we had talked about our Wolf Bucks and our ticket system.  I feel like 

we have really rolled these two programs out school-wide because we cover everything across the 

board.  When we talked about the Clairview Cafe, when we talked about the Clairview Closet, one of the 

things that we didn't focus on too much at the beginning of the presentation is that those programs are 

all completely student run.  So we take our middle school and our secondary life skills programs, and 

they go in.  The kids run the cash register.  The kids count the money.  The kids serve the food.  They're 

learning about food safety.  They're learning about health.  They're learning these very specific life skills 

that our kids will need as they move into the community, to work force, to further their education.  So 

that's just another way where I think that we've worked really hard.  Again, the teachers that are helping 

to facilitate those programs within the Clairview Closet and the Clairview Cafe are also members of the 

PBIS team and/or the SAP team.  So they see how those things work out.  What we're finding is that 

even working in those programs become an incentive for the kids to be motivated to behave well and to 

live up to those expectations.  It gives them a lot of self esteem.  It gives them ownership in what's going 

on throughout the school.  Last year, our principal wrote a grant for $2,000 to start our Clairview Cafe.  

So that is how we were able to start.  She was able to purchase a coffee machine, a Keurig, a hot dog 

warmer, milkshake maker ...  

>> [INAUDIBLE]  

>> Aww, is that what I'm doing?  Sorry.  So, I'll let her talk about that because that was kind of her thing.  

But it was just the way that we worked really hard to incorporate that across the school.  So I'll let her 

take over from there.   

>> Not that I wanted to speak on it, even though it was started, but I think as I sit here and look and hear 

the grumbles on certain points and questions that may come up, how do you get the funding?  How do 

you find the time?  How do you get the administrative buy-in?  All these questions came about at our 

school too.  As I look around, heads are nodding.  So when we go back to things that we've done and 



implemented in PBIS, I did write a grant to receive $2,500 to open the cafe.  So I'm looking continuously 

for ways, without taking it out of our budget, because we know budgets are very small these days.  So 

how can we use the resources around us?  So a grant, our Rotary Club provided the $2,500.  So that was 

used for the cafe.  As far as our Clairview Closet, the store, it is donations.  I just asked the staff, and it's 

now staff, students.  People in the community are hearing about it and they're sending donations in.  

The monthly newsletter that was mentioned here by Marissa, here's an example of why we feel parent 

communication is important because we did the suicide prevention posters, and we had a student who 

was scratching himself and saying he was going to commit suicide.  So then I called the mother to have a 

discussion about this and come to find out that his brother had attempted suicide earlier that summer.  

So he was familiar with suicide.  He understood it, and then he was using it out of context obviously in 

school.  But when we had that discussion about suicide, it triggered what he had already went through 

with his brother.  So communication, for the parents to know that was coming up would've been helpful 

so we could have found out earlier, and then they would've been aware as to what we were planning on 

discussing.  We are a different population at Clairview.  I want to stress that if we can do it, and we have 

the most challenging students, you can run it in your school.  We have done this for two years.  It wasn't 

easy, and it wasn't easy because our students don't have the full understanding with the cognitive 

abilities.  So we had to continuously repeat ourself, go over the expectations, go over the whole 

procedure, to the point where first day of school, we bring them in our cafeteria.  We sit them down.  

We go over the expectations.  We put chairs up there and show them, this is a bus.  This is how you 

behave on the bus.  Unfortunately, we're still getting discipline referrals for the bus.  But we are 

continuously working on that.  So it is a challenge.  I'm not gonna stand here and say it's easy.  It's not.  I 

just had the experience and the background.  So coming into Clairview, they were fortunate that I did 

have the knowledge.  But take back what you have, show your administrator, show 'em the successes 

that other schools are having.  Even if you start out with one or two students and say, "Hey, look.  We've 

done a slow positive positive behavior support plan with this child, and it's working.  Maybe if we 

expand it to one classroom.  Okay, it's working with one classroom.  Can we expand it a little further?"  

And it's not going to happen overnight.  PBIS goes from about three to five years to fully implementing.  

So that's where we stand, but I just wanna reiterate that.  We have a difficult population on that 

pyramid.  We're all familiar with it.  All of our students would be in your red.  And we started at our Tier 

1 in our green and have implemented it school-wide and moving up.  Yes, we have.  We're trying for 

check-in/check-out and yes, we have many, many students with FBAs in our building, and that's just the 

makeup of our students.  We did finish a little bit early.  I do wanna thank my team though because they 

sit on both committees and it is a team effort.  I say this over and over.  We have a lot of things that we 

do at Clairview.  Most of the time, I just show up.  So without the teachers and the staff support, I 

wouldn't have the capability of pulling this stuff off.  We do have time for questions.  Are there any 

questions?  Yes.  

>> I have a question about your Wolf Bucks.   

>> Mm-hmm.   



>> So, are those [INAUDIBLE] discretion? [INAUDIBLE] worry that Wolf Bucks is they'll have teachers who 

just shower kids with money, and then you'll have some that are very [INAUDIBLE].  Do you do that for 

your [INAUDIBLE]  

>> The question was, how do we distribute our Wolf Bucks?  And are they divided amongst guidelines?  

Are guidelines provided for the distribution of Wolf Bucks?  Yes and no.  Yes, they have to follow the 

expectations.  So they follow our Wolf Expectations.  And yes, I do have some staff that give 'em out 

more frequently than other teachers.  However, what I found was that the teachers that were less likely 

to give them out and weren't buying in saw the effect and bought in.  So I didn't wanna go and give 

them guidelines, "You can only hand out two or three per student per day," because then I'm putting 

that limit on the teachers that weren't buying in.  But what we do is in our cafe and our closet, we do up 

the price.  You wouldn't pay $5 for a can of soda.  But on Fridays, if that's what they pay the $5 so they 

have to earn if they have a higher amount of Wolf Bucks, then they're able to purchase that item.  So 

you can give a guideline.  At the beginning of the year, I gave out 30 Wolf Bucks to each staff member, 

and then when they were down, they came back for more and they have to see me to get more so I can 

distribute how many they get.  So if a teacher is giving more, I don't give them as many the next time.  

Yes?  

>> [INAUDIBLE]  

>> With the tickets, and I think Marissa's going to send an example around.  The question was, are the 

staff members given reinforcement by the tickets?   

>> Yes.  

>> What we have is a ticket, and usually ... This is another question we always get.  With all the tickets, 

do you make the phone calls?  We started making phone calls, but if you look at our ticket, it's two-

sided.  So the staff member is on the bottom portion of that ticket that goes on the wall.  So when we 

pull those down, those tickets go in a basket and we pull from that collection, and that's how the staff 

are reinforced.  Not everybody receives a mode of reinforcement.  It's whoever is on that ticket and is 

pulled out at that time.  Yes?  

>> [INAUDIBLE]  

>> The question was, how often do we have our assemblies?  And that depends on the amount of 

tickets.  To be honest, you can sway it one way or another.  We wanna fill up our board by Friday.  So 

instead of getting eight tickets to staff members, we've given out 10 to fill up the board.  Usually, it's 

about once a month.  Yes?  

>> Not really a question, but we do [INAUDIBLE].  We also do use our [INAUDIBLE] very similar as a 

teacher reward they cook for us.  [INAUDIBLE] names on the back so they do cook some meals as a 

reward for monthly rewards for teachers.  And we used to, just to share, a [INAUDIBLE] area businesses 

in the community that we talked to them about our [INAUDIBLE] and they give out tickets to the 

students can receive in the community at different hairdressers, restaurants and things, and then they 



bring their blue tickets back to school and add it into their other group of tickets.  It's not that it's worth 

more, but just [INAUDIBLE] store.   

>> And that's a great idea, getting the community involved.  We have seen success.  I think we should do 

that more at Clairview.  But we pull from a lot of funds from the community.  They're willing to donate a 

lot of gift cards or monetary value, but that's great that they are exposing the community, and I'm sure 

they're receiving reinforcement in the community as well.  So kudos to your school for getting that out 

in the community.  Any other questions?  Okay.  Thank you.     


