
>> Hi, everybody. Welcome. How are you? Day one of the forum. It's great to have you all here. Actually, 

Kevin and I get to have a really great vantage point in today's session because we get to sit back and 

watch the wonderful work the three districts have done. And just to kind of set the stage, each of them 

have worked very hard. We're on year two of a project that we've been doing that blends positive 

behavior support, the reason why we're all here, with another intervention, which is positive family 

support. And you will see during the threads that there's a couple other sessions that speak to that. And 

Kevin, who is with us, will be doing a national perspective on that. But today is really exciting because 

what you're going to see is basically three districts' journey through their Pennsylvania experience in 

building positive family support into their PBIS implementation. 

And the whole backbone of positive family support is really just as it sounds. We want to network with 

families. 

We want to work to build in-school readiness. And we want to make sure that we can have these 

partnerships because with that, we see student success. So the way we have the lineup today is Norwin, 

the Hillcrest Intermediate School out of Westmoreland County, is going to start. After that, Sharon City 

is going to talk with us about basically their implementation and the journey that they've been on. And 

then, Highlands is going to bring it home. We're going to have just a brief technical adjustment just to 

make sure that the slides are configured because everybody is working off of different systems. But I 

know you're going to love today's session. And I think, if I can speak for the group, any questions that 

pop up, we'll field them as we go. And I'd like for our teams, when they're up here, to introduce their 

very important partners. So with that, Norwin, let's kick it off. You're very welcome. Okay. We've got 

one left. You can hook it onto your partner, or you can hook it onto your ... 

>> I'll take it. 

>> Collar. Or you can hold it. All right? And then when you adjust, we'll have Gary then shift over to this 

content. Thank you. 

>> Thank you. 

>> If you need anything, let me know. 

>> I will. Hi, everyone. Is this coming through okay? All set, camera guy? All right. Okay. 

>> We are getting a little feedback, and you may be there the whole time. Hopefully, it will be 

insignificant, but we will try to adjust it as we go along. 

>> Hello, everyone. Having a great morning? Excellent. We're going to try to keep moving, keep it 

exciting the whole time. We have a lot of experiences that we're going to try to share with you. My 

name is Scott Patrick. 

I'm a sixth grade teacher in the Norwin School District, specifically Hillcrest Intermediate School, which is 

where we're going to be discussing our experiences from. We're a five/six building, so it's a little 



different. We have the unique opportunity to kind of focus in on that pre-middle-school, not-quite-

elementary-school age group. So we really get a great chance to work with some students. 

Who I have here is Mrs. Maggie Zimmer. She is the director of special education. Mr. Robert Conrad, 

guidance counselor, Hillcrest Intermediate. And our assistant principal, Lisa, Ms. Lisa Banasick. Okay. To 

start off, just so ... And we'll see if this will work. Just so you know, we're located in the North 

Huntington area. If you're not familiar with that, Pittsburgh is in Allegheny County. Westmoreland 

County is just out to the east of that. We're right along that line with Westmoreland County. So we get a 

lot of interstate traffic through and everything like that. Just real brief demographics for you. I'm not 

going to bother reading through. But I'd like to kind of step all the way back to the very beginning when 

we first stepped into our opportunities with PBIS. And we did something that was a little bit different 

than all the other schools. 

When we took a step forward into developing our matrix and developing the program, we sat down as 

an entire building. That runs up to be about 50 plus staff members that were all sitting down. And on 

the first day, we all sat down together. And the information from the survey that we take at the very 

beginning of this initiation was demonstrated to us. We looked at a couple different risk areas that were 

identified, and we came up with some protection items that we wanted to focus on. Now, from that 

information, we, as a staff of 50 plus all sitting in a room together, easily agreed with one another that - 

thank you - that these are our areas that we're going to focus on. And we said that we are going to 

develop our matrix based on respect for yourself, others and property because we felt like the language 

was good for the age group and that it would be something that we could universally use, regardless of 

where you were teaching and what you taught. It wasn't too specific to the classroom that it couldn't be 

in the cafeteria. It was something that could go in the all areas. And we identified our five key areas for 

focus, that being the cafeteria, the bus, the hallway, the restroom and the classroom. That was relatively 

easy, but then we had to sit down and, as a whole group, develop the matrix. We've all seen this before. 

I'm not sure about the group. But everyone in here, I think, for the most part, has taken steps in, school-

wide, in that initial implementation. So we've all sat down ... We've all, as a group, worked out a matrix 

and the whole thing. Okay. So I won't spend too much time here. But this was something that we had 

blank templates to it. So if you're looking at adapting it, making changes to it as you go into the future ... 

You just finished year one, you just finished year two. Something is not working. A way to kind of move 

through it might be we used blank templates that were all handed out, and all the teachers sat at the 

table, and we worked through it together until we could all come to something that we agreed upon so 

that we all had that buy-in right at the very beginning and didn't have to worry about that disagreeing. 

Well, this expectation shouldn't be this or that. And it really worked out and helped us continue 

forward. So we created the keys. Lots of visuals all throughout the school, easily identified. Students 

know what they are. You can ask them, just like we were talking about the opening keynote. And it 

creates a really positive atmosphere. A side note to this: You see the pirate parrot there with the keys to 

the castle? We had a project fit as one of our community outreach. One of our phys-ed teachers got a 

grant. We received a gymnasium-type thing that was in outdoor exercise equipment. And we invited 

outside. A lot of representatives from the area came. And the Pirates were nice enough to send 

someone. So it was a really nice community outreach. We had a chance to bring in different people from 



outside. And they got a chance to look at it as well. This is the volume of the voice chart that we use. It 

creates a really nice way for us to say, "Here are the expectations. You're in the classroom. We need you 

at a volume one. We're in the hallway. We need you at a volume zero." And this is just ideas that you 

can use if that's something that you're troubleshooting with in your schools. This works pretty well 

because you don't have to say, "Please be quiet. Please be quiet," over and over again. You can just 

identify the student that's following volume zero and give him that thank you for following volume zero 

and move on regardless of where you are. We also developed the curriculum. And the thing about the 

curriculum, as we were moving forward, we tried to do lesson plans. We tried to make it so that here it 

was. We could hand out the binders to everybody. Here are the lesson plans for teaching the 

expectations in the classroom. What we found was what was a lot more meaningful from a classroom 

perspective was that it remained fluid. And they were able to adjust these lesson plans as you need. 

Don't do full-on lessons. Maybe do a half a lesson as needed, and then communicate back and forth 

about where we need reteaching. Definitely, at the beginning of the year, and then right around that 

holiday time when they're coming back, or right before they leave, hit them again with the lessons. We 

teach the keys in a lot of areas, and the cafe is one of them. It's daily. It's interactive. And it's formative. 

In the cafeteria, they get to sit down. You see Ms. Banasick, Lisa, there. She discusses with the kids every 

day, talks about, "Oh, I really like what this table doing. They're following the keys to the cafeteria. 

You're working through everything. You're having appropriate conversations with one another." And it 

gives the students that chance to always be receiving that kind of feedback, regardless of where they 

are. It's not just in the classroom. And they receive it, and that's where that administrative help comes 

in. Every day, one of our principals is in that cafeteria, talking with - we have three lunches throughout 

the day - talking with all three lunch groups, discussing the keys to the castle, discussing things that are 

happening that day, and giving a lot of that positive feedback to the students right then and there. And 

we'll talk about a cool little reward that we use a little bit later on in the slides. The bus is one of the 

biggest hurdles that we deal with because, in our building, we share a bus system with the middle 

school. It's a seventh and eighth grade middle school, so we have five/six students that are isolated. But 

then they do experience that middle school when they get into that seventh and eighth grade bus. So 

we see a lot of different expectations kind of supporting the idea that it works best district-wide, but it 

also gives an opportunity for us to kind of reach out and get our hands on that middle school a little bit 

too through the different programs we're running with the bus. We reached out to the bus drivers. As 

you can see here, we invited them into breakfast. We sat them all down, had a small breakfast talk with 

them. Whoever came, came. It wasn't something that was required of them or anything like that, but we 

had a really nice showing. They sat down. We gave them all the ticket system that we use. And if you get 

in most any of the buses that come through Hillcrest Intermediate, you'll notice that they use our ticket 

system and our identifying students. The happy coincidence that happened as a result of that was that a 

lot of those tickets were making to the middle school. 

And we were getting the middle school administration calling down, asking, "Hey, what do we do with 

these?" And it kind of helped us seep into that building a little bit too. The hallway: just modeling. Lots 

of modeling and persistence with fifth and sixth graders, trying to keep everybody on the right and 

where they need to be and always with the recognition. It becomes a paradigm shift to be able to say, 

"Get on the right," and, "Use a volume zero," as opposed to saying, "Thank you," to finding that one 



student that says, "You are on the right, and you are at volume zero. Great job for doing that." Keys to 

the classroom: We're universal. They are the same, regardless of if it's an English classroom or art 

classroom. They're universal. They're personalized, so the teachers can make those adjustments for the 

art room. What do we say when we say that it is ready to work? What does that desk look like in the art 

room versus the regular classroom? So there has to be that fluidity to it for the individual teacher to be 

able to say, "Here are the expectations, and here's what these expectations look like within our 

classroom." The restroom, we do the go/flush/wash/return technique as best as we can. Sometimes, 

this is my bathroom upstairs. I'm the only male teacher on the second floor, so that became my 

responsibility very quickly just to stand outside of the bathroom and yelling, "Go, flush, wash, return. 

Let's go," and then, try to get them out of there on a regular basis. Student motivation was a big aspect 

of it. We reached out to the students and said, "Hey, what are some different things that would 

motivate you to perform within the expectations that we have?" Xbox, Wii, all these things came up. 

And we were able to fund those through the grant. And we'll take the students down to the gymnasium, 

put up Dance Dance Revolution on not a screen but just on the wall in the gym, start the music, blare it 

real loud. And not everybody is on the game, but everybody can dance to it. So when you're looking for 

something like that, make sure if you're using videos and things, something that everybody can be 

involved in without having to actually play the game. On the different Wii things, I know there's karaoke 

and different ideas like that that they're really into. Those are games where you can reward a classroom, 

you can reward a small group, or you can reward an individual. We also have popcorn parties. And the 

key to board game parties is that it's constantly changing. You have things that students can earn right 

then and there, things the students have to work for, and even an idea that something is a mystery, and 

you can, you know, I'm not sure what it is that I'm going to get, but I want to get it because I'm curious 

as to what it is. What's the line? 

We don't all go to Vegas. We keep going back to Vegas for the opportunity to win. And you kind of have 

to ... I'm not sure who I stole that from, but it's not mine. We kind of use that philosophy in a lot of our 

motivation as well. The Noble Knights 200 Club is an adaptation of the Principal's 200 Club. This is very 

successful in our building. If you're not using it, I recommend it. It's really a focal point of the system that 

we use, and the students really love it. And then the Knight's Nook used to be our lunch detention room. 

The art teacher came down. We don't have an updated picture here, but she painted the entire inside to 

look like a castle, put all kinds of things in there. And students can receive a different type of ticket, a 

Knight's Nook ticket, for their table when they're identified as following the keys to the cafeteria on a 

certain day. Whoever is monitoring the cafeteria will go up, give the tickets to the entire table of 

students. And then, within the next few days, they get to take their friends into the Knight's Nook for a 

private, catered lunch by the cafeteria ladies. They bring in the food and everything like that. It's real 

nice. And they have different games and things they can play in there. Teachers count too. Our 

administration is really supportive with different things like Jeans Day. 

We had a masseuse at one point. That was nice. Starbucks and, of course, a get-out-of-school-free 

ticket, just at the end of the day. We don't get to leave halfway, just like 10 minutes early sometimes 

maybe. I'm still pushing for preferred parking, but it's a little ... They're hesitant. We reached fidelity in 

Tier 1, and that's when we came, and we were given this opportunity to kind of hit something that we 



felt needed work, and that was reaching out to our families in the area. And how we were able to 

accomplish that was through our work with the positive family support, which we're going to get into 

now. It was a great opportunity. It's going really well so far. And I'm going to introduce Maggie Zimmer, 

and she's going to talk a little bit about how that started. 

>> I don't know about this. I haven't done this in a very long time. Is that okay? All right. Well, the grant 

provided us the opportunity to work with Dr. Kevin Moore, who provided us with a very comprehensive 

program for making our parents feel comfortable and welcome in our school. But we also wanted it to 

serve as sort of one-stop shopping so parents could come into our center and access resources, access 

local resources, learn how to use our Skyward system, which is our online management organizational 

system, and also help with their parenting. So we really feel like we've created a space where parents 

come in and they feel welcome, and they also have all the resources they would need at their fingertips. 

The area is set up to hold meetings with parents, including IEP meetings, staff meetings and also to 

accommodate parents with small children. And we have a separate area that's marked off by a rug area 

with comfortable seating and toys, and we also have lots of storage for the toys so they're not strewn all 

over the place when the kids aren't playing with them. Initially, we had seven staff members who were 

trained over a two-day period at PaTTAN. And that group of people has sort of moved us forward with 

our family resource center. Oh, I'm the one doing this too. 

Okay, great. All right. Okay. So you can read this. It has really helped our families feel welcome. It's 

helped us connect with parents about the expectations for our school. Go back up one. There you go. 

Thank you. So we chose a flexible table arrangement because we wanted the room to really be 

multipurpose. So we have two rectangular tables and then two half-circle tables that we can configure, 

you know, two separate seating areas or one big, round oval, which is what we have right now. We 

wanted it to be an oval or a circle with no sides because we felt that that would represent a 

collaboration with our families. It's important that when a parent comes into our center that someone 

offers them a warm beverage. So we have a Keurig coffee machine. The room also has the option for 

softer lighting that's provided by table lamps and floor lamps. Sometimes, the overhead lighting in 

schools can be really distracting. So we wanted to have the option to have better lighting. We also chose 

the best technology that we could. It's a large, interactive whiteboard, but it doesn't impose on any of 

the other space in the room. And that's been a great feature for us. We also have a laptop computer and 

a printer for parents to use while they're in the center. One thing we invested in was lots of storage. I 

think having an uncluttered space is really important. So we have plenty of storage for toys. 

We have vertical storage for brochures and storage for all the other things behind cabinet doors. As I 

said before, we have the separate area with comfortable seating for parents for smaller meetings, and 

there is a play area with toys. We have an expanding library of resources for parents. We have the 

resources available through Dr. Kevin Moore, but we've also added to our library with other topics that 

parents might find interesting or helpful to them. We have also inspirational posters around the room. 

And the message that we want to send is that anything worth having is worth working for and that 

success comes from not giving up. Thank you. 



>> Again, my name is Bob Conrad, and I'm a guidance counselor at Hillcrest Intermediate School in the 

Norwin School District. And to start, I'm going to talk about some of the benefits. Certainly, as a 

counselor, I've really been able to enjoy a lot of the benefits of the family resource center. One, just the 

room being reorganized. It's nice. It's professional when you bring families in for meetings. It is. It's a 

completely different feel and certainly something I appreciate. Other neat experiences for me, 

personally, we have the touch screen technology. It's a great, big flat screen. And I think it's been really 

nice. Ms. Zimmer talked about the Skyward technologies, which is our computer system. So when I bring 

in families or maybe even grandparents who are raising their children, boy, to be able to walk through 

how to use a grading system step by step, push over a wireless keyboard and a wireless mouse so that 

they can actually try it on their own with supervision, is something that I know the families, they've 

conveyed their appreciation. And it's just nice because you can tell that it's something that truly benefits 

them. The other thing we've added this year, we've added a DVD library. And it's been very nice. I know 

we're trying to incorporate them with our other teams, for example, our student assistance team. We 

watched a video on common psychological disorders of adolescents. And we've ordered a number of 

DVDs that are helpful to issues that we see. Again, we're a fifth and sixth grade building, but we have 

them on such topics like eating disorders, self-harm and cutting, which is a concern. Test anxiety would 

be another one, divorce, and certainly ones dealing with grief. Those are just some of them. And the 

nice thing is they're there. They're available. You can watch them with the families there. 

I think, even next year, we kind of threw around some ideas of how we'll get them out to the entire staff 

so that the staff is able to watch them maybe at the end of the day, times like that when the kids aren't 

in the classroom. 

Because we want people to be aware that we really have great resources that they're able to use. These 

are just benefits, and we thank Dr. Moore. It's worked out very well. When we presented to our staff, 

here's talking points. They're research-based, and it's very nice to be able to put out that information. 

The next thing we had was our effective parent communication workshop. And what this was was just 

teaching the teachers. I think everyone in this room would probably agree, the idea of making that 

positive contact is a very, very nice thing to start with. It's a lot easier for you when you're making the 

call, when you're sending that information home. So that was what we preached, and we sent out 

binders to all the teachers. And the binders, again, the materials are provided through Dr. Moore. But 

we have information on what to say when you're calling, an outline for note takings, dealing with 

difficult parents and some strategies, empathizing, repeating the information, validating their concerns 

so that they feel more comfortable as they go on. To start out our year, we send out the screener. And 

Dr. Horner talked about screeners. And it was very nice. We sent them home. And this was our first 

year, so it was a learning experience for us. We sent home over 800, just over 800 of them. And we 

received back, the first time, 622, which worked out to 75 percent. And we're really excited because 

we're a fifth and sixth grade building. And our fifth graders, that's a transition year. So in our building, it 

can be a difficult year for fifth graders. We got back well over 80 percent of our fifth grade surveys. The 

nice thing, as you go through the steps and with the program, is that you're able to take the information 

and easily sort it. The categories are worked out for you. I know no one can see. But if you look at it, the 

red would be the high-risk area. And even with the red, the high-risk, you're given interventions to work 



through the program and the steps. And it says it all right there in the brochure as you work through. So 

it's a very nice step-by-step. You can follow the instructions, and it's all there for you.  

>> As Bob was saying, we've used our family resource center. And we're just so excited about it this 

year. Many opportunities to encourage parents to meet with us, collaborate, before we get to a 

situation where it's more conflictual. It's always best to make that first contact with the family a positive 

contact, and that has really facilitated the process. The postcards that you see on the next slide, we 

encouraged our teachers to, at the beginning of the year, reach out to families, make that first contact a 

positive one with a postcard. Our goal was that every child in the building receive a postcard 

acknowledging them for something good that they've done. And we used a few different 

acknowledgment systems. This is one of them. I'll pass the postcards around so you can get a closer look 

at them. It's an inexpensive, easy way to connect with families. And we really received some wonderful 

feedback back. I can speak personally about a child that I worked with extensively as a fifth grader, 

actually, one of Mr. Conrad's students, had significant behavioral issues, would be pretty combative with 

adults both verbally and physically. Started the sixth grade year. Sometimes, we'll see a bit of a change 

in students in maturity. The therapy, all the supports in place for the student begin to kick in at the 

beginning of that sixth grade year. And we just got some wonderful feedback from David's mother 

indicating that David just lit up when he saw the postcard. And they had it hanging on their kitchen 

cabinet for all to see. She raved about the huge strides that he had made, and she owed a lot of that to 

the teacher and to our team. So that was just one positive comment. We received many from families. 

We have our phone posted in the faculty room. This was another positive encouragement for our staff 

members, incentivizing teachers to document a positive phone call home using our Skyward system. So 

they would make the positive call home. And then in Skyward, there's a form that they can fill out and 

just document the fact that they made a positive call home. We had them folded up, put it in the box, 

and then we'd give Jeans Day reinforcers to the teachers for reaching out with those positive phone 

calls. I can't say it was a wildly successful venture. We had about a 28 percent success rate, but that has 

become a talking point for this upcoming school year. That's going to be one of our goals. We now have 

our baseline of 28 percent. Want to raise it to having more teachers reach out to families with that 

positive call home. It really does make a difference. Another incentive that we have is our Noble Knights 

program. We had some discussion within our core team about how there are some students that just do 

the right things over and over, and it's almost expected. And how do we give these students a reward 

that's above and beyond what we're doing through our ticket system? And this is school-wide. All 

students have an opportunity to be acknowledged, both the regular grade-level teachers as well as 

specials teachers. They nominate distinguished kids to be Noble Knights, and this is right near our Noble 

Knights 200 board. The student's picture is there for a month. We call their name over the 

announcements. We have a slushie machine in our building, so they get a coupon for a slush. And we 

also, at our sixth grade awards assembly, when the parents are there, recognize the students for being 

Noble Knights. Reaching out to parents through these sort of natural events within our school is 

something that we've touched upon in our phone sessions with Dr. Moore and with Katherine, talking 

about, you know, looking at those concerts, looking at awards assemblies, PTA meetings, any 

opportunity that you have to have a positive interaction with the family and encourage them to get 

involved. And our kids are really our best advertisement for the program. They go home, and they talk 



about their popcorn parties. They go home and talk about getting the tickets. And the parents are all 

excited, and they want to know more about it. So it's been a great way to just acknowledge, again, the 

great work that our students are doing. Another outreach that we've had through the FRC, we talked 

about digitally reaching out to families and using our district website, using our Hillcrest website. We 

have a little ... It's a QR code that I'll pass around for you to take a look at. It's a card that we had 

presented for families, and it actually has a QR code. It has all of the resources available in the parent 

resource center. So that was very nice to have and a good way to just extend, digitally, another 

invitation to meet with us at school. Our experiences through the FRC have been phenomenal. We've 

had some wonderful opportunities to meet with families. Personally, as an assistant principal, I've used 

it to reach out to families where, you know, maybe it's not a real severe discipline problem, but there's 

some indications that maybe some bullying has taken place or the child is having difficulty with social 

skills. We've reached out to families with attendance problems and encouraged them to come in, go 

through the family checkup process where we ask them a series of questions. It's all strength-based. It's 

all looking at, what are the intrinsic strengths of your child and your family? And how can we use those 

to make a good plan for the student? It complements if you're using Check-In/Check-Out. Works just 

lovely with Check-in/Check-Out. Great way to ascertain the needs of the students as well as the 

strengths. I will pass around some of our resources for you to take a look at. And after we're through, 

we'll let it go to the next district. 

>> Any questions for Norwin? 

>> Where do you guys get the binder? Do you get them from Dr. Moore? Or that'd be easiest to 

[INDISTINCT]. 

>> Yeah, the question was: How do we get the binder and the resources, things like that? And I know we 

got ours in a grant through PD and PaTTAN, so I think that would probably be the route you'd go to 

contact unless anyone from the department has anything different. 

>> What do you do when you have parents who don't have transportation? Do you have things set up to 

bring the parents in?  

>> That's a great question. What do you do when you don't have parents who don't have 

transportation? And the nice thing about it is, is if they have access to the phone, a lot of the things that 

you're able to work through ... Family checkups, for example, that's a really big part of the program. And 

what it is, is it's an intense questionnaire that you go through. And it identifies strengths and areas of 

need that could be for the student or for the family, even working things out at home. You're able to 

read the questions, or I've been able to read the questions over the phone, get the answers, and I mark 

it. 

The nice thing, then, you receive a printout, or you make a feedback form for the family which clearly 

identifies them. And through that, there's the strategies that you're able to work through. But there's 

nothing that couldn't be done over the phone in terms of that. With some of the resources, whether it 

be the DVDs, the books, things like that that people may come in for, we're able to send those home 

with the students. They can almost sign them out like a library book, things like that. 



>> And also, we offer to pay for a cab, and I've actually offered to pick parents up. I think they've heard 

about my driving, and no one has ever taken me up on that. We would always offer to give them that if 

they couldn't drive. 

>> Let's do two more questions, and then we'll transition over to Sharon City, okay? 

>> Your family checkup and the readiness checklist in the beginning of the year, who is the publisher 

[INDISTINCT] 

>> That was, again, through the positive family support materials provided by the University of Oregon 

and Dr. Moore. 

>> So I [INDISTINCT] positive family support ... 

>> I think I can answer a brief question for that, if I can. Thank you. So, Jessica, fabulous question. 

>> Thanks. 

>> We were fortunate to pilot positive family support as a part of our PBIS network involvement. And 

with that, we learned about positive family support because we were at a national conference. And it 

was one of those "a-has." This is the next thing that we want to do within our network. So those of you 

that are network members, how many in the room are affiliated with the network and you're already 

implementing with a facilitator? Excellent. These teams are participating in the western side of the state, 

so we did a pilot. And because of that pilot, they were allowed to be trained via our direct coaching with 

Dr. Kevin Moore and their facilitators in how to access the materials and to go in and roll it out within 

their buildings. 

Our intent, because we were thrilled with the outcome, is to continue to grow this. So it started out as, 

basically, a pilot at the western side of the state. And our intent is, in future years, to expand that not 

only with western participation but in the central and eastern regions. So as interest pops up, please 

speak with your network facilitator. They will likely reach back out to me, and I will gladly do any 

coordination. Also, I want to do a plug. The very next session after lunch, Dr. Moore is going to be able 

to give you the backstory on positive family support and the national perspective. So any of those 

clinical, technical questions that you might be thinking about the curriculum, he's going to definitely be 

able to elaborate from because he is working with all of our rock stars that we look up to at the national 

level. And so we can learn more about that. Okay? So with that ... Dr. Moore, how much is open domain 

if they were to go in and google positive family support? 

>> You know, we haven't decided that. 

>> Okay. 

>> Mostly because we've been doing some of these pilots. We also did a [INDISTINCT]. And so what it 

really looks like is that it's hard to implement this without having the coaches help you to implement it 

[INDISTINCT].  So we're still trying to figure out what's the best way to scale this up so that it's 



implemented well and that people understand it. So as far as I know, I know you guys are still thinking 

about expanding it and providing some start-up monies for people to do that. And I actually think that's 

the best way, currently, to do that. Some of these things are kind of in the public domain, and you can 

google it. Right now, most of our implementation work is down at the REACH Center at Arizona State 

where Tom Dishion, who actually developed this whole program, is now currently. And he's had some 

monies there to develop the REACH Center, where we're trying to put much more of this kind of up. And 

we're also working to try to figure out which parts that we can throw up in the domain and let people 

have, you know, go for and figure out how to do that. Some of the things we're doing, we're actually 

going to try to develop some web-based learning situation where we kind of give people kind of the 

didactic part of this rather than having clowns like me come out and present. Get it there and then work 

with people intensively about how to implement the more kind of technical parts of it and just support 

people in individual districts that are all in schools. They're all different, and still trying to figure out how 

to make it fit. But it's designed to be able to do that. 

>> Thank you. 

>> Thank you all. So as Kevin indicated, we were fortunate through school-based behavioral health 

grants to do this initial pilot. We are hoping that that can continue. And as a network, we have 

embraced this model. And it will be rolled out across facilitators. So if it's of interest, talk with your 

facilitators, and we'll keep you posted. Sharon City, thanks for your patience. Take it away. 

>> So I'm not sure how many of ... In here? 

>> Maybe a little bit closer. 

>> Not sure how many of you have been around for a while. I have anybody remember Mutu Fugbai, 

getting results? But one of the things, when he was around for us, I chose the affective domain. And in 

the affective domain for ... 

[ Chatter ]  

>> You're going in and out. 

>> Better? Better? Better? Okay. And this is just the arrows up and down, for those of you that have 

used this remote? I ... 

>> Down. 

>> Thank you. All right. Okay. So the thing that I like most about this, and please, I apologize if I talk fast 

... But what's nice about Kevin is that when we're sitting down to these interactive sessions, we can hear 

what the other districts are doing. They can hear what we're doing. so we can find out what's going on 

nationwide. So PBIS is something that we've been doing since 2009/'10. So some of the classroom, the 

whole expectations, those cool tools are things that we've been doing. And we've been doing them at 

the elementary and the middle and the high school level. To my right ... And my name is Gary McElfresh. 

I'm the supervisor of student services. Ms. Nicole Bell is in her doctoral program with Dr. Runge at 



Indiana. So she will speak a little bit about universal screening. And she's a school psychologist for us. 

And Karen Koches is a mental health extraordinaire therapist. And we currently have 56 students, at-risk 

students, in mental health across all of our buildings. So this is something that we changed from. We 

used to have our site, Starbase, and we were tracking the data. So we went from the weapons. We have 

a 69.7 percent poverty rate. Our special ed population is 20.4. So when the school board and the 

superintendent said to me over and over, "How do we reduce this," the only way that we could reduce 

it, and it's not reduced by a tremendous amount, is to look at the behavioral expectations of the 

children. Now this Swiss longitudinal data replaced a very cumbersome system. And with Swiss, by the 

data points of people involved, prior motivation, time, place and nerves, we can query different things. 

So both for Tier 1 and Tier 2, on a monthly basis at the middle school, the teams get together. They take 

a look at what the data says. And then we provide interventions. And I didn't have room in this 

PowerPoint for all of the data sharing, so that will be at the poster session upstairs. Oftentimes, I have 

thought the parents are strange, parents don't care. This is hope. Hope gives me hope. I heard about 

transportation. I drive the bus. I pick the kids up at the different buildings for our family nights, which 

initiated out of the Tiger Score Program, our school-wide mental health program. She couldn't walk. So 

on an icy night, she scooted out on her wheelchair, scooted into my van on her butt because I didn't 

realize what level of impairment, and dragged herself to this meeting to see David get his award at Tiger 

Score. So sometimes, the things that we think about parents and whether they do love their kids, 

whether they're involved, they just haven't had the opportunity or we haven't facilitated the avenue to 

get them to our schools. We have a parent liaison. The parent liaison has been donated to us. A family 

liaison has been donated two hours a day, and then they grant place for the other six hours a day. So 

she makes the positive calls. I pretty much have superintendent access to all the systems. So we went 

through all of the behavioral infractions. We went through for the kids that only missed one or two days 

to give her time to call and make that positive interaction from the first day of school. The challenges 

that we're facing when we work with parents: too much time, too many other responsibilities, SLOs, 

teachers' effectiveness, difficult to reach the families. And oftentimes, you have to go to the sticky 

floors. You have to get past the dogs to get to the people that really do care about their kids. We don't 

feel useful when the parents won't get involved. Parents blame teachers. Teachers blame the parents. 

And then, frankly, the parents get angry. Oftentimes, they don't angry at us. They get angry at the 

systems. They can't navigate the systems. They need help navigating the systems. One of the other 

things that Teresa does, our family liaison, she's a 30-year member of the mental health world. So she 

can help them get through the Department of Welfare, through the application process when they need 

it. So the get-to-know-you interview. We send out the screeners. then you get to the family 

questionnaire, 15 to 20 minutes. Our room, room 101, we took because it is the most opportune room 

in the middle school. It's right beside the principal's office. It's front and center of everything. Now, 

frankly, all the meetings go through room 101. Of the collaboration and the feedback, motivation come 

in multiple forms. The support materials that we've heard different things about, one of our most 

effective interventions to date has been a middle school alternate lunch. In the middle school alternate 

lunch, if you have a problem, you get there once, no problem. 

You get there twice, there's a lesson plan out of Kevin's books, whether it's problem solving, anger 

management, that Teresa then provides that instruction to the kids during alternate lunch so that we 



don't have a breakfast club where the kids are going there just to socialize. The community resources, 

she knows, and we have the flyers from everywhere, as well as she has direct contact with the heads of 

those agencies. I'm very proud of this. This is our pyramid. Kevin, how do you like the colors? Not too 

bad, huh? They fall right in line with the colors for you. In any case, what is nice about this is it's not 

static. So the levels of care go up and down through our SAP process. We spend an extensive amount of 

time. And now, positive family support, Check-in/Check-Out is rolled right in typically at the high 

universal, low secondary tier. The other thing that we've done this year is, with the SSBD and with the 

SSRSIE, we've done universal screening. So the universal screening that Ms. Bell will speak a moment 

about is showing us holes. However, it's bigger than our school can take care of. So I'm going back to the 

behavioral health commission and our colleagues, trying to find interventions for some of those things 

to prevent the kids getting into that secondary or tertiary tier. 

>> Hi, I'm Nicole Bell, the school psychologist. And I work a lot in concentrating on our data systems 

within the district. We utilize the Swiss system, which as most of you probably know, focuses on your 

ODR. So that's postbehavior problems. As a school psychologist, I'm trying to concentrate on 

preventative. So we're taking the universal screener, the SRSSIE, that I adapted from Kathleen Lane, and 

we're using Kevin, Dr. Moore's, screener from the parents. So I'm getting the teacher's perception in 

trying to spearhead problems and what the parents from Dr. Moore's screener ... So when we sit down 

with parents in our family resource room, we can compare the data. And that is how we're moving 

children from Tier 1 to Tier 3 throughout our systems. And our Tier 3, I also use the BASC. I just look at 

individual children in that data system. The problem with ODRs is you're only looking at externalizing 

behaviors. So the universal screeners allow you to catch those children that are sad, depressed, might 

have just had a loss. So we're addressing more issues than just after the fact of having a behavior 

problem.  

>> The other component of having Teresa available is we have someone whenever the guidance 

counselor isn't available, whenever the principal isn't available. There's somebody there when a kid is in 

crisis. They can go ... They do not get therapy. It's a place to regroup. It is not a mental health room. This 

the benefit of positive family support, looking to up the gradepoint average and lower the absences. 

And at this point, when I talk about the past, I'm wearing my Dr. Scholls. I used to chase kids. 2001, 

2002, I would be down the street, following kids outside. We don't have to do that anymore. The kids 

are responding to positive behavior intervention support and are responding to this. This is our Room 

101. The principal and Ms. Bell picked out some of the furniture. You can see there's one TV in front of 

you. There's another TV to the side. One of them was for presentations. The other one is for the 

students, the kids that come with their parents. That little kitchen set has like 3 gazillion pieces. It took 3 

hours to put together, but the kids love it. And then there's a DVD TV right above that. And it was really 

important for us, both for the team parents and for the individual that are coming in, many 

grandparents have a place, something for the grandkids or for the children to do. This is our check-in, 

check-out, and this is through the SAP process. It's transitional. So a kid meets their goals. They can 

come in, they can go out, or they can go to a higher -- they can go to a lower level of care. This has been 

very beneficial for the transition kids, the middle of the road kids. This was ... So this one didn't make it 

through from the last presentation. In any case, what we're doing now, the person that is working with 



the family liaison is working with depression, self-esteem issues, lessons. She's responding to the tardy 

referrals, trying to provide the mental health collaboration as needed between the districts. One of the 

things we're doing here at the end of the grant period, I have an additional person that's gonna go out. 

I'm gonna go with her for outreach fundings and sustainability. She's been dynamic within the junior 

sports program, so we hope to have the same effect. Some of the things that we have done, both the 

middle school ... I look for things oftentimes, and I don't see what's directly in front of me. So when we 

had the last family night, I brought all the kids over that are going to be transitioning from 6th to 7th 

grade. Went down to the wrestling room, and I gave the kids -- I gave an 8th grader the key to the 

building. What do you wanna do? We play murderball with Nerf balls in the wrestling room. The kids 

loved it. The parents loved it. Very actively involved. This is an outreach to the director of Rotary, trying 

to let the kids tell the story. They did a fantastic job. To date, we haven't received the funds from Rotary. 

This was Representative Mark Longietti, once again looking for any monies at the state level that we 

could bring in for sustainability and longevity. And we're not looking for a lot of money. I'm not sure 

about you and your general funds. I'm allowed to do pretty much whatever I want as long as I find the 

money, but trying to get the district to commit those monies out of the general fund is a challenge. 

Question? 

>>I can't hear you. 

>>Oh, sure. Sorry. What I was saying was, trying to get the commitment, the financial commitment, 

even though it's not a large commitment, has really been a challenge for our district, Rust Belt School. 

This was an outreach to the United Way, and this is the teen pregnancy coordinator. So this is another 

use of this room, bringing the kids in, seeing what our next generation is going to look like, trying to get 

that first access to the babies and services for those babies as they come through the system. 

[VIDEO START] 

>>You get to put your hands inside a tile. It'll be in the building forever. So get those hands down. Smush 

'em down. Get 'em on. Okay. Pick 'em up. 

[VIDEO END] 

>>I'm not sure how they're tying this to the positive family support initiative. Nope. Okay. Anybody? A 

little help. Just get me back where I was. 

>>Could you just continue to talk through the theory behind your thoughts? 

>>Yes. The individual that the next slide, if I can get this to run ... Sorry if I messed up your projector. We 

brought in this young lady's mom. Some of the things that you're not seeing are some of the things that I 

wouldn't see unless I went into your schools. So this young lady had a very traumatic background. Mom 

had a very traumatic background and abusive familial situation with the husband. 

[VIDEO START] 

>>So then you're gonna write your name. First name. 



[VIDEO END] 

>>That's right where I'd like to go. So to bring ... Can that start from there? Yeah. Well, that can just 

continue from there. 

[VIDEO START] 

>>Last initial, just first name, however you want. Print, cursive, block letters. You can be creative if you 

want. You've got your Sharpie. Is that other one yours, Grace? 

[VIDEO END] 

>>Knowing where this child and where this family had come from. 

[VIDEO START] 

>>Aubriana, why do you get to make the tile? 

>>Because I ... 

[VIDEO END] 

>>These two kids found a way to [INAUDIBLE] the system so that they got the most tickets. I don't know 

how they got, like, 40 tickets, but they were the grand winners to get the local athletic club 

membership. 

[VIDEO START] 

>> If you want to expect one of these, the more you'll [INAUDIBLE]. 

>>They are the normal ones. 

[VIDEO END] 

>>Oh, no. Go back up. We missed one. In any case, we're down there in the last ... If the last video ... Can 

you try and click that and see? It won't work. You've got one teacher over here paying for one ticket. 

You've got another teacher over here paying for 10 tickets. There's somebody in the back paying for 20 

tickets. And our schoolwide team, just coming through a discussion with Dr. Moore, is sitting in the 

background. It looks like chaos, but our whole building and the change ... And this is the change with 

positive family support that we wanna see more of with the parents. The changes are kids are moving 

around the building trying to figure out ways to get these tickets, figuring out ways to be nice to people, 

figuring out ways to show how to be respectful, be safe, be here and be ready, as opposed to the data 

that I had previously: weapons data, drug data. So those things ... Our biggest challenge right now are 

tardies and absences. Karen, if you could speak. Where we got our family outreach, where we got our 

legs, was from Tiger SCORE positive family support. So the kids that are coming through and everything 

that we learned, the years of driving the bus and listening to the parents tell us our true grade and what 



they really need, came from this intervention. Can you speak just a moment to Circle of Courage and 

parent outreach? 

>>Hi. I'm Karen Coaches, and I was the program director for Tiger SCORE. Basically, one of our primary 

directives was to get the families involved. I think that, a lot of times, we don't set the expectation with 

the family. We would call them every week with a positive about their child. We would encourage them 

to come to family night. We had give-aways at family night. The other thing that we were really, really 

good at is we got 70 percent of our fathers to participate. And we did that by actually talking to them 

when they came, because a couple would come, and who do you talk to? You talk to Mom, and Dad sits 

there. And then we'd like to know why Dad doesn't come back. All right? We have everything from an 8-

foot, exploding volcano that shoots candy 20 feet in the air to making sure we feed them, and I always 

give the guys jobs because if I want them actively involved, then I have to engage them. And I think 

that's the one thing that we miss a lot of times is actually engaging the fathers as we should. So in that 

way, we were able to get our fathers involved. And with 20-some kids or 30-some kids at one time in 

service, we had 125 people show up for family night. We encouraged them to bring their grandparents, 

whomever they feel close to, so that we keep that family bond going. And one thing that we do is called 

the Circle of Courage, and it talks about belonging as the primary thing a child needs and a family needs. 

So if we don't make those families feel like they belong where they are and we don't really make a 

concerted effort in that way, then they don't come back. So we really try to make them belong. And we 

got to see that over the course of time. Our last family night after our second year, the families got 

together and said, "Look, we'd like to do family night for you guys." Like, I don't really think that's how 

we're supposed to do this. "We would like to do the cooking. We would like to do the cleanup." And 

many times our families helped clean up. The other thing is the transportation. Gary picks up all the 

families so that there's no reason why they can't come if they want to come. And we do. We make 

concerted efforts for even those who are disabled to make it to each and every family night. Then, in the 

Circle of Courage, you go from belonging to mastery. You know, we've got to teach skills. So part of what 

we do on family night, too, was to teach a skill, whether it's to deal with some problematic behavior, but 

something that was easy, practical, and they could go home and use. A lot of times we give out things 

that are too complex. The third thing was independence, being able to do it themselves, and then finally 

generosity, to give back, which is what we're trying to teach our kids to do. 

>>Thank you. Thank you. Lastly, I'm a grandparent, and the amount of grandparents that we have now 

raising kids is amazing. But they're coming, they're attending, they're participating. Thank you very 

much. 

>>Thank you. Any questions for Sharon City as we prep for Highland? 

>>Family nights are ... How often are family nights? Well, family nights through the mental health, now 

we've had two middle school transition events. We have one left coming up before the end of the grant 

cycle. Tiger SCORE for those 56 kids, that is once a month. So the families, the grandparents and the 

extended families. They open their doors to extended family too. So it has been the most effective 

family outreach that we've ever had. 



>>Thank you. So we hope that you're all seeing the value in positive family support. We have been 

thrilled with just how I can layer in PBIS. And with that, we have Highlands. So, thank you much. 

>>Thank you very much. We're not gonna reiterate some of the process. We wanna share some of our 

experiences. With me today, I'm blessed to have Erin Conley, who's one of our learning support 

teachers, Jenn Kosior, who is our 6th grade math teacher, Charlie Mort, who is our middle school 

principal, and I'm Deb Lehew. I'm the director of special ed for Highlands.Our positive behavior support 

program is called RAMS. It's our mascot. So we took the Rams, and it stands for respectful, accountable, 

motivated and safe. Highlands is located about 20 miles northeast of downtown Pittsburgh. We're in 

Allegheny County, and we've been doing PBIS since 2007. We did a unique approach to rollout of PBIS. 

Instead of doing schoolwide, we began districtwide. And that districtwide helped us, I think - and we 

heard this morning - to sustain in all five of our school buildings. So we were excited about the 

opportunity for the positive family supports family checkup because we were doing family engagement 

already. This added that layer that enabled us to be successful at our middle school. I'll do a little bit. I 

think I have our demographics. We are a school district that has districtwide free and reduced lunch. 

When we were notified of that fact ... Yes, I'll go to the next slide. When we were notified of that, the 

district percentage is 78 percent, but because of the demographics, because of our socioeconomic level 

as well as cultural and other that played into that, every student in our district receives a free lunch and 

free breakfast this year. Our special ed population is at 28.2 percent, so it is a high demographic as well. 

Some of our just general beliefs: Highlands School District believes that all students can learn and that 

all students can be RAMS. Again, respectful, accountable, motivated and safe. And we look at this ... We 

were excited when MTSS came in because we were looking at it as a behavioral and academic 

component from the beginning. We also believe that the most conducive learning environment is a safe 

one. This is more of a system statement, and it does tie into the family support room as well. A 

successful school, like a successful business, is a cohesive community of shared values, beliefs, rituals 

and ceremonies. And as you've heard the other schools and all the rituals that they do in their school, all 

the shared values that they have, that's what makes it successful. One of the things we believed as we 

went into PBIS was, if we want deeply-rooted change, we had to apply deeply-rooted methods, 

research-based methods, and we had to embed it as we went. We had to create the meaning within our 

staff. That's what made the districtwide implementation so successful from the beginning. Some of the 

things we had to do with the unique population, such as take a look through a different lens. We aren't a 

typical school. We do a lot of things unique. We take advantage of ... And this is an honest statement. 

We take advantage of some of the supported initiatives that PDE and PaTTAN offer. It enables us to get 

that support, but then what makes it happen is truly our staff, truly our students and truly our families 

and parents. I'll skip through this. We ensure that all students are RAMS for life, but one of the things 

that we do - and this is why the family engagement embedded very well into our philosophy - is that we 

expect our families and our community to be RAMS. All throughout the district, all throughout sporting 

events, when parents are in for meetings, when our families and community are in for events, they're 

seeing RAMS. They're seeing that we expect their behavior and their interactions with students and staff 

to be RAMS as well. Again, we were part of the PaTTAN and PDE initiative. We began last year to learn 

about the model, to figure out how we were gonna do this, where we were gonna do it, and that's a 

little controversial as we go on. And I'll let the ladies and Mr. Mort share that. We had to decide on a 



space and how to make it happen. This year, our resource center opened, and it began to make a 

difference for our students and families one RAM at a time. This is our room, the back part of our room. 

You'll see the storage as well as our meeting table, and again, similar to the other schools, we do utilize 

the room for not just interactions through the family resource center itself, IEPs, teacher's meetings 

sometimes, as well as when they're in there, in the building, parents. I'm gonna let Mr. Mort talk a little 

bit about how he told the staff where this room was gonna be and how we were gonna make this 

happen. 

>>I'm Charlie Mort. I'm the principal at the middle school, and I get all the easy jobs. One of those easy 

jobs was just letting the staff know that we were gonna take up half of our faculty lunch room and 

change that into our family behavior support room. We're still working on that. We've changed the lock 

a couple of times just because we have some noncoherent folks that wanna push the system, but we're 

having a lot of fun with it too. So it's kind of become a back-and-forth. My job in this has been really 

easy. To be honest with you, these folks have done all the heavy lifting. And when we did roll it out as a 

school district, it made my job even that much easier because the majority of our school district really 

bought in wholeheartedly. We don't have a lot of holdouts. We don't have a lot of folks who are fighting 

the system. Five years ago when I came to the middle school, I heard a lot of, "We don't have a lot of 

parent involvement. We don't have the ability to meet the mental health needs of all of the students 

that are coming into our building." And my building, our building, has a lot of opportunities for students 

on a lot of different levels. I have a partial hospitalization program in my building where I have a school 

psychologist, and I have a psychiatrist that's in there on a regular basis. We have a life skills classroom. 

We have an autistic classroom. We have a lot of things and a lot of opportunities, but we were still 

hearing, "We can't help a lot of these kids." And at some point you get tired of hearing, "We can't help a 

lot of these students," so we sat back and we decided what can we do to help those students that we're 

talking about. We determined that there were a lot of family issues in the communities in which we 

serve, and we decided that one of the ways that we needed to better take care of our families and our 

students was to get that parent support. So these ladies opened up that parent portal for us and opened 

up that classroom. We really haven't had a lot of teachers that have tried to stand up and fight it. 

They've really gotten on board, and we've been able to help a lot of parents. We do bus a lot of folks 

around. Could be in my pickup truck. It could be in the assistant principal's Subaru. I'm also the 

transportation director, so we squeeze a little extra money in the transportation budget to get parents 

to school, to try to get our students where they need to go and make sure that they're getting the 

resources that they need. If you would have walked in our middle school four or five years ago, you 

would see an entirely different middle school than you see now. And I'm proud to say that when you 

walk in, you'll see students with a mindset of procedures and routines. You'll see them following the 

RAMS roadways. You'll see them doing the things that you want middle schoolers to see. Still have that 

small population of kids at the top of the triangle that we're working on. We've moved in to some tier 2 

and tier 3 interventions. We've got some ladies that are working on that as part of their differentiated 

supervision projects. And that's going extremely well also. Again, my job was pretty easy. I kind of 

cleared the way. Everything that we've done PBS-wise, we've embedded into our professional 

development, our faculty meetings, our team meetings. The team leaders have to report to me what's 

going on with some of the PBS things that they're doing in their teams. That accountability has gone a 



long way also. The teachers really hold themselves more accountable with each other than I have to, 

and it's been a real positive three or four years, five years, that we've put in. I'm gonna turn it over to 

the ladies. Mrs. Kosior and Mrs. Conley are gonna tell you a little bit our classroom and our parent 

resource room. 

>>Hi. I'm Jenn Kosior. I teach 6th grade math at the middle school. 

>>And I'm Erin Conley, and I'm a learning support teacher in the middle school. 

>>We're gonna kind of pass back and forth here. One of the things that, when Erin and I were asked to 

participate in this room, seeing the students come from 5th grade to 6th grade, being that they're 

switching buildings, the parents tend to pull back when the kids get to middle school. Oh, they're in 

middle school. We don't need to be involved. And as 6th grade teachers, we were very excited to pull 

the parents back in and work with the teachers in helping their students succeed at the middle school. 

>>One of the benefits of working with the parents, of course, is they understand how to support their 

students academically to work with the teachers, not necessarily against the teachers. We can support 

students through difficult times. We help parents learn about school and community resources. The 

parents get involved. The case study we're gonna talk about that we did with a student, we saw fantastic 

results, so we're very excited about that. The parent was very appreciative and has a much better 

relationship with the school now. 

>>Changing lives one RAM at a time. That's one of the things we're focusing on. Mrs. Conley and I 

started out with just one student in the beginning of the year, and then slowly added more 6th grade 

students into the positive family resource room. We saw less antisocial behavior, fewer absences, which 

was a large problem that we had, and much better grades. Mr. Mort has stressed with us at the faculty 

meetings, and we stress with all of the teachers we work with, to make that positive contact home. I feel 

that this year we've done a much better job. Would you agree? 

>>I think check-in, check-out, and also our schoolwide positive behavioral support, has just allowed the 

positive contacts to happen. We have the RAMS 200 Club, which is part of our schoolwide support 

system, and that just has naturally evolved with the positive contact home. So that really wasn't an issue 

for us going into the family resource center. 

>>Preparing for parent contact. Last summer, in June after school ended, Mrs. Conley and I spent a 

month getting the room ready. We did send home our universal screener to every incoming 6th grade 

student, and we received over 50 percent of them back, which for us was very positive being with the 

culture environment that we have with our school. Then we tiered those students based on their parent 

information they sent in, green, red and yellow as the other districts had talked about, and that kind of 

gave us a way to start. We started putting kids who we thought might benefit from check-in, check-out 

as our first step to start the year so we weren't waiting 'til the middle of the year to help them. These 

are just some of the forms that we use to help work with parents. 



>>Currently we have one teacher per team, and we have six teams in the building that does check-in, 

check-out. That way, it's a more intimate setting for check-in, check-out. They have a team teacher that 

they go to every morning and every afternoon, checking in and checking out. We also try to 

communicate home with their percentage of successes weekly. Sometimes that happens biweekly for 

our system. The students really do buy into the check-in, check-out. We do monthly rewards for the 

check-in, check-out. And we vary, again by team, how we choose those students. Sometimes, for 

example, on check-in, check-out for our 6th grade Sapphire team, I may say, "If you meet your daily goal 

and you bring me a sheet completed," especially at the beginning of the year when they're losing their 

sheets, that sort of thing, they put a name in the bucket, and then I randomly draw. We try to do those 

low-cost incentives, lunch with teachers, just very simple things, and they really do buy into it. So that, 

again, catches some of those kids right off the bat. 

>>Then, some of the students that need more support than that was where we kind of decided who was 

going to be involved in the family resource center and positive family supports and checkups. 

>>We're gonna go kind of fast here 'cause we're low on time. As part of our family resource center, we 

do the RAMS 200 Club board for our students, and Mrs. Conley and I decided that we are going to do a 

parent 100 board for our parents when they come into the meeting so that they can get a reward once 

we get a row filled up. That was another great way to have buy-in with the parents when they come in. 

This is our child center in our resource room for when parents bring younger students and kids that 

aren't in school yet, and we've actually had quite a few of those in our meetings. This will be our laptop 

station, which we put out every morning, and that is Mrs. Conley working with one of our parents who 

came in. That will be the next couple of slides. These laptops provide parents to come in, check their 

grades, look up resources they need to use if they don't have that technology at home. And that's all in 

our family resource center. We're gonna talk a little bit now, to wrap up, about our first student. 

>>We identified our very, very first customer to the family resource center early in the year. It was a 

parent that had expressed frustration with getting homework done, getting the child to school on time. 

Absenteeism right of the bat was starting to skyrocket. So we invited her in, and from there it kind of 

blossomed. The minute that we did the checklist with her, we identified that he needed some self-

management techniques, so we showed her some of the information that we had on self-management. 

Also, we were finding at home, basically just to break it down, was that at home it was becoming a 

consequence-based environment and not necessarily a positive environment. So we really worked with 

her on how to reward him for what things he was doing positive instead of focusing on the negative. 

Instantly we saw a very good improvement. In the middle of the year, things were going very, very well, 

and then, lo and behold, the family really had some trouble. There was some loss of employment. A 

couple family members, including the father, became medically ill, and things started to fall apart again. 

Because we had him in the family resource center and did all the back work, we were able to call the 

mom in again, and it was kind of an interesting process. She sat in that meeting, and the minute she 

started talking, everything just spilled out, and you could see her anxiety and her situation at home. She 

just melted on the table, and we were able to kind of guide her back to, "Okay, well, these are the things 

that we talked about at the beginning of the year. These are the things that you can implement at home 

with your student to get through some of these times." We just recently had her in again because there 



was one particular problem with the student communicating effectively with one of his teachers. I think 

we talked about that at middle school. I heard the keynote speaker mention that this morning. He was 

not disagreeing with the teacher the correct way. So we talked to her about that. He is a check-in, check-

out student, so what we decided was that any day that he had all twos in that class that she would get 

an e-mail home. And because of the situation at home, and Mom was very pulled in different directions 

- She's taking care of grandmother, the father's ill, all of those things - we came up with a list of about 

five things that she could do to spend time with her student to reconnect based on positive behavior at 

school. I think one of the things that we had was that they went for a walk. I would say it was less than 

three days, and you could see a complete turnaround for that child. And just, actually, the day before we 

came to the conference, he showed up in my room and said, "I couldn't handle it anymore. I needed to 

get out before I made a poor decision." And so we instantly got on the phone with Mom and said, "This 

is something that he did successful today." So it was a really gratifying experience. That was just one 

case study of a family that we've worked really closely with. The family had a lot of buy-in, which made 

it very, very helpful. We've had other families where it hasn't been as successful. So that's kind of our 

next hurdle for next year is, "Where do we go from here? How do we expand our team?" Just like we did 

our PBIS team in the building, how do we expand this team and keep things sustainable and moving 

forward? So hopefully we'll have as much success with that. That's just another little caption. There's 

our RAMS 100 board for our parents. Every time they come in and use the room, even if it's for an IEP 

meeting, they get to put a card up. 

>>Just in conclusion, this is one of my personal favorite quotes, but it's the quote that we've kind of 

taken in the district as well. We model the change. You have to be the change you wish to see in the 

world. And in order for our PBIS and especially this program, I can't say enough for this program because 

parent engagement is essential. And to sum it up for all the schools, it can truly make the difference for 

each and every one of your students. When you engage those parents and engage the community, 

there's no telling what can happen to the students. It's 180 at times. Thank you so much for letting us 

share with you. 

>>I know I have to pass this mic off to Jennifer for the magic code, but we are hopeful that there's future 

interest on positive family support. Please continue to watch network announcements. If you wanna 

learn a little bit about just where we are as far as the PaTTAN implementation, always go to our website, 

www.pattan.net, and go to our behavior homepage. We definitely, definitely think that this is 

worthwhile, and we want to keep it growing. 

 

 

 


