
>> Good morning. So what I heard from the keynote speaker this morning was that many have the same 

similar motto, "Be respectful. Be responsible, and be safe." We developed the same motto throughout 

our school, and we have this banner that you see up here hanging in our cafeteria for the whole school. 

In looking at those three areas of behavior that we wanted to focus on, we, as a building, developed 

lesson plans to address being safe, being respectful, being responsible in all the areas of the school. So 

we looked at the hallways, the bathroom, the classrooms, the playground. The neat thing that we -- I 

feel is the most effective, let's say, is that it wasn't just the behavior team developing these lesson plans. 

It was the school as a whole, the support staff, the special area teachers, the classroom teachers, the 

support staff. We sat down and we said, "What does it look like in all of these areas? Let's develop a 

plan for being respectful in the bathroom, being safe in the bathroom, being responsible." And after we 

developed all of those lesson plans, we sit at the beginning of the school year and we divide how we're 

going to teach those plans to all students in the school building. So, each grade level, the teachers teach 

the classroom behaviors, but the support staff that support those grade levels during lunch and recess, 

they teach those lessons to those students, because they're the ones that are working with those 

students during those times. It is a whole school effort the first couple of weeks of school. We really 

focus just on those lessons because once they know what is expected of them, behaviorally, then we're 

able to teach them academically. So we've been doing that for about three years now. With that, we 

know that students forget, often, what those expected behaviors are, so we reteach when it's 

appropriate. Do we reteach to the whole school? No, it's not always necessary. We look at the classes. 

We look at what grade level is struggling maybe at recess, maybe in the cafeteria. And we reteach those 

lessons to those specific grades. Based on our monthly data meetings, we have also targeted groups of 

students that need more direct instruction in areas of behavior.  So, when we meet as a group, the 

behavior team, we look at the discipline referrals throughout the building and we look at the specific 

students that are popping up often on those discipline referrals and why are they. And if we find that it's 

because of physical aggression one of us will take that small group of students and do a social skill lesson 

focusing on physical aggression and helping them manage those behaviors and make better choices. I 

liked how the -- it's the three-tier. And I would say that Jenn and I are the three tiers as Jenn Marshall 

stated in the beginning, she's the social worker, Jenn Morgan's the guidance counselor,  and I'm the 

emotional support teacher. So, oh, sorry, I would say I am Tier 3. Uh, by the time they get to me, they 

are identified as having a behavioral difficulty. So therefore my interventions are very intensive, whereas 

you look at those Tier 1 kids who are just making bad choices every now and then. They're going to go to 

the guidance counselor and she's really going to work with that small group. Then those Tier 2 work with 

the social worker.  They're those kids that keep popping up but are not going to be identified as a 

student for special education services for their behavior. So that's really how our tiers function. I don't 

know how to change the screen. Spacebar. I'm very technology savvy. So our program, we have done a 

lot of new things this year and they have been very effective. We began the Wildcat 200 Club about two 

years ago and that is really where we focused on rewarding student behavior that stands out, that goes 

above and beyond the typical school day behavior. We do that with a little ticket, our little Wildcat 

Ticket, and we write down the student's name and why they received it. And we really like to be specific. 

So if we're giving it to a student because they helped another student pick up their belongings in the 

hallway, they went above and beyond and stopped and were very respectful to their peer, then we 

write that on the ticket. Because after the end of the day, all the children that have earned a Wildcat 



200 ticket, a staff member makes a phone call to their parent telling them that they earned this Wildcat 

200 Ticket and why.  So, the more specific you are, the more the parents appreciate hearing what their 

students did so they can talk about it at home. We have green tickets. They are just the everyday 

rewards for students just caught being good. You're ... We're giving green tickets out all day, every day 

in every classroom. We have a green ticket store. That is where the kids go with their green tickets and 

purchase small items, which range from pencils and erasers to stress balls, or cool pens or notebooks. 

And that has really motivated the primary students kindergarten, first and second graders love the 

green tickets. They want those green tickets and they hoard those green tickets. And they go to the 

green ticket store every week, and they want to buy everything. And that's wonderful, because that's 

what motivates those primary students. What we found and what we have struggled with over the last 

few years was those intermediate students, three, four, five and six. They don't care about green tickets 

anymore. That's not really ... They don't want a pencil. They don't want any of those things. So, we had 

to change. We had to figure out what can we do to motivate those older students and help them earn 

those rewards and them mean something to them. So, as a team, we met and said we need to change. 

So, we can come up with great ideas, but it's really our staff, because they're the ones that are 

implementing these every day in their classrooms. So we met with a core team of grade level staff 

members that brought their ideas from their teams to our meetings and said, "What can we do for those 

older kids?" So we came up with those monthly events and that has been new this year where the 

students can use their green tickets to purchase into these monthly events. So we began in October and 

we had a popcorn day where the PTA funded the popcorn and we were able to give them popcorn for 

green tickets during their lunchtime. And that was really popular. The older kids wanted popcorn. Food 

is a motivator. So they came into the cafeteria, and we made it a big deal, and they purchased popcorn 

for green tickets. So, it not only motivated the intermediate at that time, but it also ... the primary loves 

anything. So we were good. November, we did a vote for hat day. They bought their tickets for hat day, 

okay. They bought their tickets for hat day, and they got to wear hats. December, we did pretzels, same 

thing, lunchtime, it didn't affect anything in their school day. They purchased a soft pretzel for a certain 

amount of green tickets at lunch. January, we voted for a spirit day. We had different types of spirit 

days, and we had the containers in the front of the building, and the students would just put the ticket 

in as many times as they wanted for whatever day that they wanted to have a spirit wear day for. 

February, we did the voting for the song at the assembly. We like another kickoff assembly for behavior. 

We do one at the start of the year and we do one mid-year to kind of just get everybody pumped up 

again. And for that February one, we said that the teachers would do a dance of whatever song that the 

kids voted for. And for a while I think it was the "Electric Slide," but it ended up being the "Chicken 

Dance." And we all stood up at the end of the assembly and did the "Chicken Dance" for the students. 

And, again, that was free, you know. That was free and fun. So, these activities are really, I mean, some 

of them, it's small funding for it. Others, you can do for free. The next was the voting for green hair, 

March, looked at what grade level, what teachers would you like to see dye their hair green. So, again, 

we had those tubs up at the front of the building and the kids voted. And they dyed their hair green. It 

was not me, thank goodness. April, we did freeze pops. And then for our last and final one for the school 

year, we're pretty excited for, is the obstacle course. We are going to, with the gym teacher's help, 

create an obstacle course on our fields that the students can bring their green tickets, purchase their 

admission to this obstacle course, and they're going to go through this obstacle course outside and 



enjoy themselves. Especially at this time of year, they like to get outside. Now, you would say, "Well, 

what happened to those kids that didn't earn those rewards?" Life lessons, right? For those events we 

made sure that there was staff available to be prepared for those students who were upset that they 

weren't earning enough green tickets. You can reteach, it's a teachable moment. What can you do for 

the next one to earn those green tickets? Uh, for the obstacle course, it's taking a lot of preparation 

because they're going to do it at their special areas times. And, those kids that don't earn it need to still 

be monitored and not be going out to the obstacle course. So a lot of staff is taking on different roles to 

make sure that everybody's covered and that those kids that earned it will go and enjoy it and those kids 

that didn't will still be getting an education in school and working. So that's been our monthly events, 

and that was really new for us, and that has been very successful. And I feel like it was very easy to 

implement, and it has motivated, like I said, those intermediate students that we were struggling with so 

much. Paw Print Pride. That is something that we developed as a team and as a building for the special 

area classes. When they go to gym, art, music, all of those classes, their behavior is different for those 

teachers than it is their classroom teachers. And a lot of those special area teachers were struggling 

with, you know, they're working on their classroom behavior system, but it's different than mine, how 

can I, you know, motivate them to follow the rules in my environment? So the Paw Print Pride is where 

each special area teacher gets little paw prints, and if the class as a whole was good and doing the 

expected behaviors in those classes, they give the teacher a paw print. And the teacher brings it back to 

their classroom and puts the paw prints outside their door. And then once they earn a certain amount of 

paw prints, they get a classroom reward. And that is up to the teacher and the class to decide what that 

reward is. It could be a pajama day. It could be a movie day. It could be extra recess. Again, all things 

that are easy to implement and free. Discipline referrals. As I stated, the behavior team meets monthly 

and we look at the data. We look at where is the school struggling. What do we need to change as the 

staff to make the students more successful?  And we look at each individual student that is popping up 

on those discipline referrals and what they're popping up for. And as a team, we determine who would 

be best suited to work with that child to reteach those lessons and ensure that the next month, we don't 

see them popping up. So now, I'm going to give it over to Ms. Marshall because she is the data 

connoisseur for us. She takes it and does wonderful things with it.  

>> So, as Jill said, we implemented a few new things this year based on our teacher feedback and our 

teacher feedback and also looking at the data and what students were earning. Last year we saw more 

Wildcat 200 Tickets being given out to students and looking, really looking, at that data to see why the 

students were earning them, how many times students were earning them. We knew we had to make 

some changes and as Jill said, we wanted to give those primary students something to motivate them 

and something for them to work towards, which is some of the reasons that we added the monthly 

events in for the students to be able to use their green tickets. So, now, I'm going to show you just some 

of the pictures and videos of some of our events. So we're going to hear from one of our students 

talking about the green ticket store.  

[VIDEO START] 

>> Hi, Lamelle! What do you do with your green tickets? 



>> Go to the green ticket store to get a pencil. 

>> What else do you buy? 

>> Get a [INAUDIBLE], get a sticker.  

>> Great.  

[VIDEO END] 

>> We apologize. We didn't have the speakers correct ... 

>> Yes. 

>> So the mike [INAUDIBLE]  

>> They didn't get us audio. That's cute little Lamelle. He's in kindergarten. And we asked him what he 

likes to use his green tickets for. And Lamelle is one of those students that Jill talked about that every 

week he holds his green tickets, and he comes down to the green ticket store and probably buys a pencil 

for five tickets. So for Lamelle, the green ticket store is motivating, he's still excited by the things at the 

green ticket store. Earning five tickets in a week for Lamelle is achievable, but he's in kindergarten. So 

we wanted also to look at some of the older students. That's who we'll hear from next, maybe not hear 

from, but just see.  

>> [INAUDIBLE]  

>> I'm sorry. We're working with everybody. So this is just a picture of our green ticket store and some 

students shopping. And as you can see, there's just some items, pencils, erasers, stickers and our 

funding for the green ticket store, because I know that's always a big question, how do you do this? 

Where do you get the money for this? We participate in the Target reward program. So we encourage 

parents to, if they sign up for the Target reward program, to list East Coventry as their school. And we 

benefit with -- I think we get the checks twice a year from Target REDcard and we use that to order from 

Oriental Trading to -- we do orders probably three times a year to stock the store. And sometimes we 

get donations. Someone will bring in a bag of erasers or some parents will bring in some Happy Meal 

toys that their kids didn't open and we'll put those at the green ticket store. Sometimes teachers clean 

out their closet and will have 50 Post-it note packs at the green ticket store. And we always say, "You 

never know what you'll find at the green ticket store. And if you see it now and you like it, you probably 

should get it, because it probably won't be here next time." So we're going to try something different 

with the audio this time.  

>> Oh. I thought we would talk about that first.  

>> Oh. That's our popcorn day. And as Jill said, we added these monthly events in. So this one was our 

first one. And it was a really big success because it was the first time we tried something different with 

the green tickets. So we popped popcorn in the cafeteria and students were able to use their green 

tickets to purchase the popcorn rather than using them at the green ticket store. And Jill talked a little 



bit about the students who didn't earn it or didn't have enough to earn it or didn't buy in. We gave the 

students a lot of notice about this first event, because it was different. Uh, at our kickoff assembly, we 

did a huge announcement about it. It was on the morning announcements. Teachers were announcing 

it. Uh, in the primary grades, the teachers collected the tickets so the little guys weren't taking their 

tickets to lunch and put a stamper on their hand or provided us with a list of who paid, so that we 

weren't having students lose tickets and then the tears at the popcorn stand. So it just ... It takes some 

planning to pull off the whole school-wide event, but fortunately, we're a strong team. We have a lot of 

support, our administrator, our principal. He loves our behavior team, so he always tries to support our 

events the best that he can with rearranging things and making sure the coverage is occurring. So that 

was our popcorn event. Oh, the next video we have is as Jill said, we had the students vote. We talked to 

some of the older students and they said that they would like to have control of some things that go on 

in the school. So we came up with the voting events. And this one was for our refresher assembly. At the 

end of the refresher assembly, the students voted. I think there's a truck backing up.  

>> [INAUDIBLE].  

>> The students voted for the song that the teachers would dance to. And so we're going to try to show 

you our video of the "Chicken Dance." This was well-received because, later in our presentation, Mrs. 

Morgan is going to speak of our Buddy Bench. And it's not in our video, I apologize, but the best part of 

this dance was that one of our teachers didn't have a partner to swing with during the "Chicken Dance," 

so he sat on our Buddy Bench. And actually our principal went over and asked him if he would like to be 

his partner. So it was just a ... It all kind of tied together and Mrs. Morgan's going to talk a little bit about 

that later. But it was a great assembly, and with the children being able to have some control about how 

that assembly ended and got to see their teachers having a really good time. So we're going to try with 

the audio one more time.  

>> Oh. What's that? Oh.  

[VIDEO START]  

>> Yeah. Yeah. Get him. Get him.  

[VIDEO END] 

>> Woo-hoo. And as I ... As we said earlier, this is one of our older students. Jesse's in third grade, and 

he is going to just talk for a moment about how he's using his green tickets this year as compared to 

when he was younger.  

[VIDEO START]  

>> Jesse, what was your favorite green ticket event? 

>> When I got to vote for my third grade teacher to dye her hair green.  

>> Did your grade level win?  



>> Yes.  

>> And what happened?  

>> All the teachers dyed their hair green!  

>> Awesome.  

[VIDEO END] 

>> Did you get that?  

>> So Jesse said that he used his green tickets to vote for the green hair event. So ... And he's in third 

grade and ironically the third grade teachers won. So, in looking at our ... in looking at our monthly 

events, again, data is everything to me. And to make sure that we're doing things that are working, that 

are motivating and that our students and our staff are enjoying and wanting to be a part of. So we had 

almost full teacher participation in the voting. So each of the grade levels were pictured on our voting 

containers and the students were using their green tickets to vote. These are our totals. So students 

earn one, two, maybe three green tickets a day. And these are our totals that we collected for each of 

the groups of teachers to vote. We had voting for seven school days and we collected 7,629 tickets. We 

had buy-in. It was something the students were very interested about. We had some snow days in 

March, which kind of hurt us in terms of how long we were able to keep the voting open. We wanted to 

make sure that we had ended our March ... or our February event before we started our March event. 

But as you can see, we had a huge, huge amount of green tickets collected for this. So, again, looking at 

the data, making sure that we're doing things that students are motivated by. In December for pretzel 

day, we did not use or go through as many pretzels as we did the popcorn. So that's why when the team 

met and we sat down and looked at how many popcorns we sold with the green tickets versus how 

many pretzels we had sold with the green tickets, we knew we had to do something different and make 

some changes, that we were finding that the food wasn't as motivating and we still needed to get that 

buy-in to support the older students. So that's when we went to the voting. So we had a couple of 

months of consecutive voting, but just for different things.  

>> Can I ask a question?  

>> Yeah. Wait. Let me come to you.  

>> Is this voting representative of the number of tickets that were voted for third grade, first grade, 

kindergarten or the number of third graders that voted, first graders that voted.  

>> Great question. So the totals up here are the numbers that were collected for that team to have their 

hair dyed. So the third grade team was the winning team. That's our third grade team there. And they 

had 2,681 votes. So that is the total votes. So the six categories were the ... what the students could vote 

for or who the students could vote for.  



>> I was just going to mention that it added some really healthy competition among the grade levels and 

among the support staff and the groupings that were voted for. So, I think that you ... this ... probably 

the amount of green tickets here is slightly inflated compared to our normal seven days at East 

Coventry, but it definitely was it just helped because it ... I think it's such an important thing when the 

teachers get excited about something, then the kids get excited about something. If we're not excited 

about it, I don't think that they care nearly as much. So it really helps that way. So then there was a nice 

amount of healthy competition between kindergarten and first grade and third grade, in particular, and 

that, I think, helped inflate the votes a little bit. But still green tickets were given for valid reasons. And 

she had a question over there, sorry.  

>> I'm coming to you.  

>> How long prior before the green hair voting did the kids know to start saving up their tickets? Like 

how ... Do you give them a month in advance so they know what March is going to be like? Or...  

>> We typically end ... when we end our event before is when we start announcing and talking about the 

upcoming event. So the students because of, again, our snow days and things like that in February, had 

much shorter notice about this one, but what we saw happening was students got very excited about 

this event and asked teachers, "Instead of this, could we start earning green tickets? Instead of going -- 

getting an extra recess or a big classroom reward, can we just have green tickets instead?" This event 

was very low-cost. It's very low-cost to dye your teachers' hair green. And it was very exciting. What was 

exciting to see, was we posted the totals daily. Yes, somebody counted the green tickets every day and 

updated the totals. And ... That's a great job for interns. And posted the totals every day. And kids would 

make sure that they took the long way back from their ... the library, so that they could see the totals or, 

"Can we go down and check and see who's in the lead?"  And at the end of the day, we were -- we 

started announcing the totals. And you could hear the excitement coming from the classrooms. So it 

was a great event to pull the school together for the month of March. And Chester County in March, it 

tends to be dreary. We have snow days. We have delays, early dismissals because of snow. But it was 

great to see everyone come together. And then, we did a big announcement and ... when we dyed the 

hair, the teachers' hair green. So the next slide we have is another one of our younger students talking 

about one of our ... Well, in the video, it was an upcoming event, but one of our most recent school-

wide events.  

>> Do you want to get her question before we start?  

>> I'm going to get my exercise. If anybody in the back has a question?  

>> I'm sorry. I just didn't want to go on, because I'm a little bit confused. I understand with the voting for 

teachers getting green hair. If a student is excelling and they got a lot of tickets and they have a whole 

bunch of tickets, say they had 10 tickets, they get 10 votes. And someone else, for whatever the reasons 

are, they have two tickets, they, at least, still get two votes. But it sounded, and I might be wrong, I want 

to go back to the popcorn bags and I want to go back to the -- what you're doing outside for ... What did 

you call it? 



>> Obstacle course.  

>> Obstacle course. It sounded like you needed to have a certain amount of tickets to buy a bag. So if 

there's a certain amount of tickets ... I'm not talking about the students who didn't get any tickets  ... 

And I'll make up it costs four tickets for a bag of popcorn. What if there's kids that, for whatever their 

circumstances are, only got two? And for the obstacle course ... Is there something for ... in other words, 

is there something for those kids with everything they've got on, they just got one ticket, but that's 

certainly better than no tickets. Do you see what I'm saying? Like the green hair, kind of like a vote is a 

vote, but I'm just wondering about what happens to those kids who just have less amount of tickets?  

>> Thank you. For ... We have a lot of different things that we've done for students. Students that we're 

seeing that aren't earning as many tickets tend to be on behavior plans or some different interventions 

in the school where maybe they're earning tickets for stars or they're earning tickets for smaller 

behaviors that we're seeing. Uh, we try to encourage teachers to reward students who are struggling 

more frequently.  

>> I was just going to say too that we've tried to be good about making sure that the teachers and staff 

get a lot of notice about what's happening and what's going on and what's coming up in the future, so 

that they can be really talking to their students about making sure that they're ... You know, making 

good choices. And also, too, the teachers are making sure that these green tickets are available for them 

to be giving out. So a lot of times you might see a student making good choices or doing the right thing, 

but you might be like, "Oh, I want to give them a green ticket, but I don't have one on me." But I think 

you'll find that this year, especially because we've really attached and made them their currency a little 

... weigh a little more that those opportunities to earn green tickets are very plentiful and the staff 

members have plenty to give out. So, I think that in terms of a student who only has one, I would really 

question whether maybe that student maybe shouldn't be earning that particular reward anyway. You 

know, and going back to what Jill was talking about, those teachable moments. Because I think that 

we've really made it so that there's ample opportunity for us to reward them and for them to earn these 

things.   

>> Yeah. I was just going to add in because the students that only have one or two are usually mine. So, 

some of them don't earn it, and they don't deserve it, and that's okay. They're getting something else 

somewhere down the line when they show us. But for those kids that, let's say, it was 10 tickets for 

popcorn and my student has seven. I'll bring him into my room and I will do their progress monitoring 

that day, and I will give them those three tickets for when they do their progress monitoring and they do 

it well. I'll make sure that those students that struggle with behavior that I know that they are trying 

their best, I'm going to get it ... I'm going to get them those tickets that they need. But then I have those 

students that aren't trying their best and they need to understand that you don't always get what you 

want, because that's part of their behavior. I don't get what I want, I'm going to act out.  So, those 

students, I just focus on the next event and how I can help them really earn that one. But like you said, 

those one or two tickets that they have left, they can use for the next event or they can use for the 

green ticket store, whatever they have, because they don't ... We don't take them away. They get to 



keep them. So that that is a very good question. I mean, we want to reward all of our students, but in 

life, we're not always going to be rewarded. Yes?  

>> I have a question specific to you.  

>> Of course. That's great.  

>> We're ES teachers. How do you manage them not losing their tickets?  

>> Okay, the question was, how do I manage them not losing their tickets? And I apologize for walking in 

front of the screen, John. I usually don't take the green tickets away. I take their time away. 

>> No, I mean, literally [INAUDIBLE] ... 

>> Literally losing them. Physically losing them. Okay. That's a good question, because that's really the 

whole school, not at just the ES program. The primary grades keep the green tickets in folders with their 

names. So when a student earns the green tickets in kindergarten or first, they'll bring it to their teacher 

and the teacher will put it in their envelope with their name. The older students may lose it because 

they do keep them ... We give them the folders, they don't always keep it in there. And then if they're 

sitting on the edge of the desk or on top of the desk or on the floor, all of a sudden that's somebody 

else's ticket. When we catch that, we make that a teachable moment. So it's really ... The primary, we 

kind of take ownership of those tickets after they earn them, so that we can make sure that they're not 

lost and the older ones, it's kind of, again, organizational skills we're teaching. So that's ... I hope that 

answers it.  

>> [INAUDIBLE]  

>> Okay, here I come. So I want my exercise. Oh yes. 

>> I'm sorry. I'm going back to the students who don't earn the tickets. What do you guys do with them 

during that activity? So I know like some of them, the popcorn is something they just don't get the 

popcorn. But, in an actual activity, where do those students go?  

>> Okay. Yes. That's a very good question. I don't think I can avoid walking behind the screen. I'm short, 

but not that short. So, most of the events were in the cafeteria, so they were going to be there anyway. 

They just saw people getting popcorn and maybe they didn't. If there was a behavior, they came and ate 

lunch with me. For the voting, that was in the hallway, so it's not like they're missing out on anything. I 

think the biggest challenge will be the obstacle course that we have coming up in a few weeks. And like I 

said, we're working hard as a staff to make sure that there's coverage. So, if, first grade is going out at 

their specials time and all but 10 first graders are not going to be able to go out, then those 10 graders, 

yeah, 10 first graders will be monitored by me. And whatever they were supposed to be doing, I'll do 

with them while the rest of the grade goes out. So therefore, we're not taunting them by bringing them 

out and letting them watch all of their friends go through the obstacle course, but they're still not 

participating in it. So, it's really just managing staff efficiently. Okay, yes, I'm coming. I'm coming over 

there.  



>> How do you get buy-in at the middle school level by the teachers?  Because what I'm seeing with the 

schools is that the elementary school teachers are fabulous, and they're doing it correctly. But at the 

middle school level, there is a sense that the teachers feel like, "Why should I be rewarding kids for just 

doing what they need to be doing?"  

>> What they should be doing.  

>> Right.  

>> That's a great question and I would say that Jenn's going to answer that, but we're elementary. So 

that's why we are ... We are doing it well. Because they buy-in, and there are still times where teachers 

do question at the elementary level, "Why are we rewarding kids for doing what they're supposed to?" 

And as a behavior person, you'll say, "Because that's going to motivate them to continue to do well." But 

middle school would be ...  

>> Middle school's tough. When our sixth grade ... When we gained sixth grade back, that was the 

question among the teachers of the ... that came back  to us from the middle school, was, "They're just 

supposed to walk in line. They're supposed to be quiet in the hallway." And Jenn and I really focused on 

building community, that we are East Coventry, and you are sixth grade, but you are a part of East 

Coventry. So really focusing on building the school community and culture and climate was how we 

approached it. That, yes, you're older, yes, they're supposed to walk in the hallway, but when you're 

rewarding a sixth grader and the first grade and the second grades see it, it makes a difference in those 

grades and it makes a difference in our building. So Jenn has done a lot of work this year on classroom 

meetings. She's going to talk about our community in a few slides. But that has helped us get buy-in, 

because we're not looking at it as you're rewarding that student, you're helping the whole school and 

our whole culture and climate.  And we want to make East Coventry a place where kids want to come to 

school and they feel safe and they feel like they do matter.  So though you feel like rewarding that sixth 

grader for walking down the hall quietly is something they're supposed to do, that kindergartner sees it 

and then when they get to sixth grade that behavior will continue.  That's always been our message. We 

know it's harder with the older grades. We -- That's always been our discussion at our team meetings. 

So that's why we've done some more buy-in. The other thing is, is having a dynamic teacher who wants 

to dye their hair green or who wants to dance the "Chicken Dance" makes a huge difference. Buddy, hey 

listen, if you get a green ticket today, could put sixth grade over the edge and they could be the ones 

that are not going to have their hair dyed. So just some things that you get ... the fun activities is where 

we saw more buy-in and more teachers, "Hey, I get ... Hey, Jenn, this is starting to make some sense to 

me." Yeah, it's about community. It's not just about behavior. How good are you at yelling?  

>> Quite loud.  

>> Okay.  

>> With your sixth graders, is it something that's happening easier now that, like, the kids are moving up 

to those grades, the higher grades, so they've been going through all of this to start with? 



>> So her question was, now that our sixth grade has been with us and we've had sixth grade and the 

kids have moved up with us, has it become easier? What has become easier is our teachers of sixth 

grade have been with us now for three, four, six years, at some point, that they have seen it and the kids 

have been used to it. I will tell you that our -- at our kickoff assembly when we announce that we were 

going to do some different activities with the green tickets and not just have the green ticket store, 

there was thunderous applause from the sixth graders. Because they wanted to use the green tickets 

that they had been earning, but there was nothing for them to do with it. So, when in the video, that -- 

of the "Chicken Dance," you saw some kids sitting in teacher chairs at the assembly. And that was one of 

the mystery motivators that we'll talk about in a minute with our Wildcat 200 Club. So that was another 

way that we got some buy-in from the older grades and the staff was seeing that we were programming 

towards the older kids as well, that we weren't just doing rewards like recess or popsicles, that we were 

doing things that the older kids wanted to see too. Hearing from the older students also helped us. So 

hearing from them, what they wanted to do and what they wanted to see, gave us some ideas as well. 

Yes.  

>> Just logistically, we've had issues, like, with the Principal's 200. Like when the tickets are collected, 

who's going to put them on the board. So I have question about how you handle that and also the 

school store.  

>> Yes. So ...  

>> Who does it? When does it happen?  

>> Our team is made up of five members, including our principal. So we all take different jobs for the 

things that happen in our building. So our Wildcat 200 Club, we have a fabulous aide who has this dot 

system that she uses that she puts the Wildcat 200 Club tickets in the teacher's mailbox. So on any day, 

10 Wildcat tickets are in five ... Two tickets are in five teachers' mailbox. So there's a total of 10 tickets 

out that day. So those 10 teachers can award those tickets to students. When a student earns the 

Wildcat 200 ticket, they take it down to our office. The secretary gives them a number that they then 

put on our Wildcat 200 board. So when there's 10 in a row on that mystery -- or on the Wildcat 200 Club 

board, that's when those students in that row win a mystery motivator. Did that?  

>> Okay. That takes care of that. And then?  

>> Oh, I'm sorry. And then our phone calls home at the end of the day, we have an aide whose hours are 

shifted so she has more time after school. So she makes those phone calls home to parents, and the 

secretary who takes the ticket from the student puts the parents' telephone number on the back so that 

all that information is right there when she makes that phone call home to the parent. Now, our green 

ticket store, that would be my responsibility. And that's staffed by students. And we open that store 

between 8:15 and 8:35. We have a schedule of days and times that are -- or days that students shop. 

We're on a five-day rotation. So they shop by their number day. So that's announced towards the 

beginning of the year. I'm sorry. I don't want to be too loud. Uh, so we announce that towards the 

beginning of the year and students then know what day they shop on. So then they come down 

between 8:15 and 8:35.  Our buses start arriving at 8:15 and then our morning announcements start at 



8:35, so we're not taking from instructional time. The only exception to that is our kindergarten. Our 

kindergarten actually brings the store in weekly into their math class and uses the green ticket store as 

part of their math lesson. Yes? Uh-huh.  

>> [INAUDIBLE] 

>> Unfortunately at this time, we don't have a way to track the green tickets that have been given out.  

The only ways we've been counting them is through those voting events and then also through the 

monthly events, because we know how many students participate either in the pretzels or the popcorn 

or the hat day tickets that were purchased. So unfortunately, we don't know exactly how many tickets 

are given out at any point in time. Yes?  

>> [INAUDIBLE] to add on that. Do you have any way to determine if kids are getting missed. Because I 

looked when my children were young, my son's the ADA poster child, he was getting them left and right, 

because he was, you know. And then my daughter who always was doing the right thing, she never got 

to go to the events, because she was left, and a straight-A student who... 

>> Always got missed.  

>> Followed those rules. So how, doing some kind of a tally or accountability, have you found that 

utilizes [INAUDIBLE] because there's just that quiet child that's always [INAUDIBLE].  

>> The way we have addressed that, because we were finding that. Last year was the first year that we 

took the time and effort to analyze our Wildcat 200 data. And what we found from analyzing that data is 

that we had students who were receiving 13 and 14 Wildcats in a year. And then we had students who 

were receiving none. So we really spent some time at the end of the school year going through that data 

from last school year and wanted to make some changes. And my presentation to the staff, I said, "If 

you don't know, you can't fix it. So I'm standing up here to tell you, so that we can fix it." So I presented 

our Wildcat 200 Club data at the end of last school year and showed how we had students who received 

no Wildcats and how we had students who...at the other end, that we were missing them. So the ways 

that we've addressed that this year, specifically with our Wildcat 200 Club tickets, are to be giving that 

data to teachers monthly. So when a student receives the Wildcat 200 Club ticket that data then gets 

entered into just an Excel spreadsheet that I used to analyze it, and we present this monthly to the staff 

of how many Wildcats we've given, who's given them, why they've been given, how many students have 

earned them. So this was our Wildcat 200 data at mid-April, so it was 112 school days. So we had 

awarded 411 to 293 students. And I felt that this year, we're doing a much better job of blanketing the 

students with that. So once a month, I send the teachers a list of their students who have received the 

Wildcat 200 Club. And we do that, because I think at times that teacher is looking at the straight-A 

student who's always doing the right thing, who's always on task, and said, "Oh, well someone must 

have given her one. She's always so good." And this way, the teachers, the homeroom teachers know if 

any of their students who received them and where and who has given them that ticket.  

>> I just wanted to mention too that our staff has done a good job now of communicating between one 

another when we first introduced our Wildcat 200. If I didn't get those two in my mailbox that day or 



maybe I didn't check my mail, you know, I didn't get to my mailbox that day when I saw a student going 

above and beyond, I couldn't give one. Oh, but then what we've, what we've found now, we've really 

encouraged them to, you know, send out that e-mail, and say, you know, "Does anybody have a Wildcat 

200?" And then you know someone across the hall actually had one and gave it out. Because we don't 

want them ... We don't want just copies and copies of Wildcat 200s laying around, but we also don't 

want you to miss opportunities and miss students earning them if you don't have one to give them. So, 

we -- I think that was something in the beginning that, you know, sometimes they wouldn't be given 

because, "Oh, I don't have one and I'm not sure what to do." But now, you know, that we're established 

in the program and you know, we all understand it, and the teachers understand it well, we kinda work 

together to be like, "Oh, I needed one for him. Can I have one so I can give, you know give one to that 

student who may not always earn?"  

>> So, is that 10 tickets given out per day or ... 

>> Yes, per day. 

>>And 112 [INAUDIBLE], there should've been over 1,000 tickets given out.  What happens to the rest of 

them? 

>> Yes, not every ticket ends up getting given out. She was just asking, looking at the data, it looks like 

there should be over a thousand Wildcat tickets given out.  But we only have 411 awarded here at -- as 

of April 10th. And because of just the nature of all of our jobs, and the nature of, you know, how busy 

everyone's school day is, you know, they don't always get a -- they don't -- all 10 of them don't always 

get awarded. And I think too what we really try to do is you know how it goes as time goes on and 

testing comes up and craziness happens, that some of these programs kind of fall a little bit on, you 

know, onto the back burner, while other things are going on. And then it's really our job as the behavior 

team to make sure we, you know, send out that e-mail or have, you know, change the mystery 

motivator or do a green ticket event that just encourages that attention to our behavior in general, 

which will increase not only the Wildcat 200 tickets, but the green tickets as well. Go ahead. 

>>[INAUDIBLE]  

>> "For each activity, how many tickets do they normally have to have?" she asked. We really ... since 

this is our first year, we've been kind of, you know, making up our own rules as we go along. So, popcorn 

was 10 tickets, I think. Pretzels were 10 as well. Popsicles were 10 as well. Yes. And the obstacle course 

is going to be the classroom teachers are deciding as a ... This was something ... Because we started the 

idea of the obstacle course kind of came up with it in this past month. You know, after PSSA craziness 

was over, we were like, we need something to get us through the end of the year. We need something 

to really motivate these kids and the staff and just make, you know, kind of ... end our year on a good 

foot. And, we had come up with this obstacle course idea. So, instead of making it a counting nightmare 

of trying to figure out who had the right thing and what was their ticket to get in, we together came up 

with the idea that the teachers would decide. So, we've really given the power to the teachers to say, 

you know, my 20 kids here, this is what you guys need to do to make sure our class can go out to the 

obstacle course. Instead of making it so individual based, we want to make it whole class based. Now 



there still possibly, probably will be some students who don't earn. But we, of course, don't want one or 

two students' inappropriate behavior to take away the whole class reward. But a lot of classroom 

teachers are deciding on their own what they want their kids to do to earn the obstacle course. Go 

ahead. 

>> Do the specialists do the green tickets as well, or do they only do the paw prints?  

>> She asked, "Do our specialists do the green tickets as well or do they only do the paw prints?"  They 

do everything. They do green tickets, paw prints, Wildcat 200s, we have a tool belt, everybody has to 

come in and they hand them out. No. But we do, everybody has access to everything. Well, except, I 

guess, paw print pride would be special areas only. But anybody can give anything. Okay, go ahead. 

>> I'm sorry, real quick.  Do you have -- since the number of tickets are really important for [INAUDIBLE], 

have you found that there are certain teachers or staff members that aren't necessarily giving them out 

[INAUDIBLE] ? 

>> Absolutely.  He was just asking do we find that certain grade levels or certain teachers maybe aren't 

as generous with their green tickets, or tickets period. Maybe their expectations are little higher or 

maybe they're of that mindset of maybe I don't want to reward kids for things that they should already 

be doing. I will say, and I think you guys will agree, that this is a constant battle of ours. And I think that 

it's something we're gonna have to work on. And there's always going to be a teacher or someone who 

feels that way every school year of every year that we work. So it's definitely something that we work 

on. And that's like going back to the woman's question about sixth grade. I think we tend to find that 

more with intermediate six grade level because, you know, a lot of those teachers were secondary in 

mindset and then coming down into the elementary school to teach sixth grade. So, we definitely 

struggle with that. And like Jen said, we just really work on talking about community, talking about 

improving our school climate, and making sure that they understand that, while it may not be cool, er ... 

no I'm thinking ... I'm talking about kids now. But, the teachers just really letting them understand that 

in order for the kids to buy into this, they need to buy into it too. So, it's definitely a constant struggle 

and something we often work on. Okay, you want me to ... okay. We're gonna just hold on a couple ... 

I'm just gonna get through and we'll -- I think we'll probably have time for questions in the end as well. 

Because our video is not working so well, this is just a couple of pictures of our -- this is our Wildcat 200 

board.  Over the yellow manila envelope is the mystery motivator that is put in there and revealed. And 

that's a working snapshot of our board. That is a picture of our assembly that we did, the Buddy Bench 

assembly, which I'm going to talk about. These, the students earned the mystery motivator, which 

means they were the 10 in a row on our Wildcat 2 -- Principal's 200 board. They were the 10 in a row 

that got VIP seating at the assembly. And that was, again, something cool, something different. Down 

here is a picture of our pancake breakfast, that was another mystery motivator. We invited the 10 

students who earned the mystery motivator and their parents in, in the morning, and myself and our 

principal and some other behavior team members made pancakes for them. 

And we actually, as far as money goes, because again, I think it always come back to cost. Some of our 

grade levels often do pancake breakfasts for their students for different events throughout the year. 



And it's been kind of nice because every year, when -- and all of their parents from their homerooms 

bring them in the pancake mix. And all the stuff that they need to make. So what they do is they end up 

giving us all the leftovers. So, then that ends up funding our pancake breakfasts. So, a lot of times, for 

the funding of these things, it's about being creative and using kind of the little bit of resources that you 

have. This is more data ... who's giving out the Wildcat 200 tickets. You can see this lovely pie chart that 

Miss Jen has done. Our homeroom teachers give out 48% of our tickets. And ... I'm just trying to look. 

And you can see ... and this always something, a struggle I think, probably Jen and I a little more than Jill 

because Jill interacts more with students on her case load. But the -- because we are ... Jen and I's job 

tends to just have us everywhere, all the time. I think sometime, I'm like, "Oh, my gosh, I'm the school 

counselor and sometimes I'm not giving out Wildcat 200s." Like oh, my goodness, just because you're 

here, there and everywhere in between. So I think that that is something that we worked on as well too, 

making sure that, oh, I need to get myself on there because, you know, the support staff, and the 

teachers and the homeroom teachers are, of course, the  you know, going to be the largest percent of 

the students giving out the tickets. And the YMCA is, we have after-school and before-school Y care. And 

we've also integrated them into the program too, let them know what we're doing, made it part of their 

language too so that the kids are getting it, you know, from the moment they arrive until the moment 

they leave, even outside of school being in session. This is a teacher. Should I try to do this? Here. We're 

going to try to ... This is one of our third grade teachers. And she's going to talk. 

>> We'll try. Or not. Okay. 

[VIDEO START] 

>> Hi, I'm Kelly Loomis. I teach at East Coventry Elementary School. I teach third grade, and we use the 

Wildcat Club 200 tickets for students that go above and beyond what's expected of them in the 

classroom and outside the classroom. For example, today I gave one to a student who was helping 

another student who needed extra time to finish an assignment. Without asking, she stayed behind 

instead of going to gym so that the other student could get their work completed.  

>> Thank you. 

>> Thanks. 

[VIDEO END] 

>> Just  -- some hearing from a teacher and how she uses them in her room. Okay. Just the ways that we 

use our data, we meet monthly to talk about -- to look at our data, to look at the discipline referrals that 

are coming in, to look at our Wildcat 200 data, to look at who's getting these Wildcats, where the 

discipline referrals are coming in. We just meet together to talk about all of the information that we 

have, and we try to create programs to address the areas of need, like the paw print pride. That was one 

thing that we had seen that the special area teachers were sometimes having difficulty with behavior 

during specials. So we had created another incentive to get them to get a little bit of buy-in there and to 

give the special area teachers some power too. Develop social skills groups based on student need. And 

that's something like we were talking earlier about the tier levels. You know, if we're seeing some 



students pop-up, you know, I might create a group surrounding lunch. You know, we had some issues 

recently with kindergarten lunch room behavior, and how we seem to be doing a really good job in the 

middle of the year and then here towards the end, things kind of fell apart a little bit. So, recently, I have 

been kind of taking my little group of boys and, you know, taking them and eating with them in the 

cafeteria and just providing that support and that teaching. And that was something too, that we, you 

know, we looked at data. We heard from teachers. We heard what they were talking about and what 

they said was needed. And we tried to respond. Encourage staff to recognize students who have not 

receive Wildcat 200.  Jen puts together data every month and says, "You know what? Jill and Jim got one 

but Jen did not. Let's make sure she gets one." Because ... and again, Jen mentioned before, you -- 

sometimes you'll look at a student, you'll be like, why, I'm sure they've gotten three already because 

they're just always doing the right thing. And, you know, we want to make sure that they did, so we 

have that data available to look and say, "Okay, yeah, they have gotten three." But sometime you look 

and be like, "Oh, my goodness, I can't believe that student didn't get one." And then we can kind of look 

for that. I will say that sometimes Wildcat 200 tickets are strategic. We look and see who needs them or 

where we need them and make sure that we can reward the student and, you know, and make 

everything work smoothly. Monthly staff meeting to review both Wildcat 200 data and discipline data. 

And we share all of what we're doing with the teachers. You know, we want to make sure that when 

they see us sitting in the room and looking and talking about these things, we want to make sure we're 

sharing with them what we're spending our time doing. So that they know that, you know, they're being 

supported and we're trying to trouble shoot and make their job as easy as possible so that the kids can 

be academically successful. Okay. Okay, we've talked a lot about funding and we can address questions. 

I'm just going to move on so we can get to the end. Okay. Connecting all the pieces. This was where I 

just wanted to talk a little bit. We also have the Olweus anti-bullying program at our building. And this 

really supports school-wide positive behavior. I think that all of these programs work really well together 

just to promote a positive school climate. If we have a positive school climate, there's going to be less 

behaviors. There's going to be less bullying at -- you know, having a warm atmosphere and a safe school 

where kids are treating one another with respect. That's our ultimate goal. And, you know, and these 

programs all support that. We have classroom meetings embedding in our schedules. So that teachers 

have it on ... You know, we're on a five day schedule, like Jen said. So day three, the teachers have 

classroom meetings in their schedule. And they have resources and lesson plans to, you know, do anti-

bullying lessons. But I also encourage them too, that that's the time for them to do the reteaching of 

those matrix lessons that they developed. Make sure that they're going over hallway and bathroom and 

recess behavior and all of those things, just to make sure that time is there to go over anything behavior, 

whether it be anti-bullying in nature, the teaching piece, or whether it be kind of an assessment of, like, 

"Okay this is how things have been going, and I want us to work on this, this and that." And hear from 

their students too. It has cut down a lot on traffic in our building to, you know, maybe come to my office 

to see me to work through a problem or, you know, some of those students that we work with that just 

need to be heard. They just want someone to listen to them for a couple of minutes. And I think that 

maybe a couple of minutes talking about something besides reading or social studies or math. So I think 

the classroom meeting time gives them that time to talk about something that is school related but not 

academic and you know, helps the teachers get to know them a little better, which all comes back to the 

community building piece and really fostering that climate of respect and rewarding one another in a 



positive climate. The introduction to the Buddy Bench. I'm sure many of you are familiar with the Buddy 

Bench. I would even say I'm sure many of you may even have one in your buildings already. Some of our 

PTA members and our teachers had expressed interest and we had heard about it. And we thought, you 

know what, that would be a great thing, another layer giving kids an option of something to do, giving 

them a voice. So we introduced the Buddy Bench. We used our Giant Money. Target has money, and 

Giant has money as well. So we used our Giant money to buy the benches, and then had our district 

painter paint them. And we introduced the Buddy Bench at that assembly we were talking about before. 

So, you know, the kids that won mystery motivators got to sit in the VIP rolly chair seating. And we did a 

big assembly about the Buddy Bench. I had some teachers come up and you know, demonstrate how to 

use it. And then we also created a video to show the kids and teachers how the Buddy Bench was 

supposed to work. I would like to show it to you. But, I'm hoping that -- you know how this goes. Okay, 

so I'm going to show you this. Okay, I'm going to show you this and then we will take some questions. 

[VIDEO START] 

>> We are so excited to introduce the Buddy Bench to everyone today. We know it will help make East 

Coventry the best school ever. 

>> Hi, I'm Carly, in fifth grade.  

>> Hi, Carly. How do you think the Buddy Bench could help kids at East Coventry? 

>> Well, I think kids do want to help, like, kids that are lonely. But I think they don't really how. And they 

don't really know when they're sad. Like, they can't see it. So I think if when they're sitting in the Buddy 

Bench they can see that they're alone. And they can help them.  

>> Great. 

>> Hi, I'm Grace. 

>> Hi, Grace. How can the Buddy Bench help kids at East Coventry? 

>> It can help kids at East Coventry by they can learn new, I mean, meet new people, learn new things 

and try things they've never done before.  

>> Hi, I'm Molly. 

>> Hi, I'm Morgan. 

>>  What would you guys do if you saw someone sitting on the Buddy Bench? 

>> I would introduce myself and say hi. 

>> I would go and sit next to them and ask them to play [INAUDIBLE]. 

>> [INAUDIBLE]  



>> Hi, I'm Morgan [INAUDIBLE]. 

>> Hi, girls. What are some other ways we can use the Buddy Bench here at East Coventry? 

>> Other ways you can use the buddy bench is, if you're on the playground and have no one to play 

with, you can sit on the bench and you can find [INAUDIBLE] . 

>> Sometimes, my sister is inside and her friend is outside alone and she has no one to play with. So the 

Buddy Bench could help because when she sits on it, she can play with someone instead of walking 

around on the playground alone. 

>> Thank you. 

>> Hi, Blair.  How does the Buddy Bench help East Coventry stay a bully-free zone and follow the Wildcat 

way? 

>>It helps include everyone. And it can show respect to the person on the Buddy Bench who might feel 

sad and alone. 

>> [Lyrics] 

Fall is here, hear the yell 

Back to school, ring the bell 

Brand new shoes, walking blues 

Climb the fence, books and pens 

I can tell that we are gonna be friends 

I can tell that we are gonna be friends 

Walk with me, Suzy Lee 

Through the park and by the tree 

We will rest upon the ground 

And look at all the bugs we found 

Safely walk to school without a sound 

Safely walk to school without a sound 

We sit side by side in every class 

Teacher thinks that I sound funny 



But she likes the way you sing 

Tonight I'll dream while I'm in bed 

When silly thoughts go through my head 

About the bugs and alphabet 

And when I wake tomorrow I'll bet 

That you and I will walk together again 

I can tell that we are gonna be friends 

Yes I can tell that we are gonna be friends. 

[VIDEO END] 

>> All right, thank you. So that was what we had showed everybody - thank you - at the assembly and 

showed kids how to use it. So it can just help create our positive and safe climate at East Coventry. Any 

... are we taking questions? Any questions? Okay, go ahead.  

>> I saw that there was [INAUDIBLE]. How do parents [INAUDIBLE]  

>> Yes, his question was he sees we have a lot of teacher and support staff buy-in, but is there parent 

buy-in as well. And I think that we do, we definite -- the positive phone calls help. Because they're 

always, you know, parents are always made aware when they're students are making the good choices. 

And whenever we have students who have gotten to a point where they're not earning a reward, or not 

getting one of those big ticket awards, the teachers are communicating with the parents about the 

expectations. The Wildcat way and our whole climate is embedded in everything that we are 

communicating with the parents and everything that they see us doing. I think our principal makes it a 

point to mention it at every assembly and at every teacher event. So I think that the parents are aware. 

And it's our job, I think, to make sure that they're aware of what their students could be doing 

differently. And that's where we really work with the teachers to communicate that with parents. 

Anyone else? Go ahead. 

>> You said you [INAUDIBLE] start of the year. Do you change those lessons every year or do you 

[INAUDIBLE] 

>> She was asking about the lessons we do at the start of every year and if we change them. I think that 

... we took a lot of time implementing this over the past several years with the help of our Charley 

Robey. And we ... with our Charley. We have and we established those lesson plans and really used the 

teachers to create those lesson plans. I have to say they haven't really changed too much since we 

started and wrote them. But I think that ... yes, that's true too. There is some choice in them, like, they 

have several different ideas that they could use, like, a teacher has a couple of choices that they could 

do for the safety lesson in the bathrooms. So, and I think that some differentiation occurs when it's a 



teacher year-to-year and intermediate versus primary. But I think that the base of the lesson stays the 

same, if that answers your question. Go ahead. 

>> [INAUDIBLE]  

>> Yes.  She was asking about green tickets.  In her school the green tickets are the teacher's 

responsibility to duplicate and probably, I would imagine, cut out and give out and that is definitely time 

consuming. And do we have a way of giving ... and is someone allotted that task. We do. We are very 

fortunate to have our support staff, who are very, very helpful and do an awesome job of churning out 

green tickets like there's no tomorrow. We also have our green ticket store. Recently, in the past couple 

of years, I think we've gotten hopped onto the recycling bandwagon a little more. And we have ... you 

know, sometimes we will honestly use interns and extra bodies in the building to go through those 

green tickets and redistribute them amongst the teachers. So we are fortunate to have support staff 

that help us do that. And we do absolutely recycle them because it is unreal the amount that are 

necessary, as evidenced by that one slide, 7,000. So we try to make sure that you know, we're not killing 

too many trees in the process. Go ahead.  

>> So there's no names on everything. It's only the Wildcat [INAUDIBLE]  

>> Yes.  Some teachers, especially in the primary grade levels, some teachers will have their students 

write their names on the back. And then those, obviously, can't be recycled. But, for the most part, 

there's no names on them. And then sometimes that person puts on two gloves and goes through the 

bucket to recycle them. Eww. But, we do what we have to do. Anyone else? Go ahead. We'll do last 

question. Go ahead. 

>> How has your schedule accommodated the amount of time necessary to make this successful? 

>> How has our schedule accommodated the amount of time to make this successful? We are ... What 

did you say? We don't sleep, right. No. I have to say -- I want to just say that it is not an individual effort. 

I think that we all work really well together. And we all have different pieces in it. Jen's our data person. 

We have support staff members that are our ticket people. We have, you know, Jill is discipline referrals. 

I've got kind of the bullying piece. So I think that it's just really a team effort. I mean, we all know how 

everyone's schedules are. And there is no time. There is absolutely no time to add in anything else.  But 

it just seems that we just kinda figure it out and make time. I think I -- you know, we do a really good 

job. Jen does a really good job of making sure we have our meetings on the schedule and that they're 

nonnegotiable so that during that time we're always sitting down and dedicating time to looking at our 

data and analyzing it and figuring out what we can do. So I think that it takes ... and we also have 

tremendous administrative support. Our principal's over here.  That's why I keep pointing this way. He is 

fantastic. And, he and our Charley, of course. And he always just makes sure that, like, this is a focus in 

our building. This is, like, academics, of course are this big, but this is a really huge focus for us. And it's a 

really -- a piece that needs a lot of attention or else it's, unfortunately, not going to be successful. And 

it's too much time and effort is put into something for it to be not successful. So, we need that support. 

So, I don't -- I wish I could tell you what time specifically we have, but I don't -- we just kinda make it 

work.  Oh, yeah. We do, that is a very good point Jill said. We have been doing this for a few -- for 



several years. And we even had some in the past, like 10 years ago, we had some structure in place of a 

system like this. We were on board when it was called SWPBIS many, many, many years ago. So, 

fortunately, we've always had somewhat of a structure there. We just needed it fine tuned. Go ahead. 

>> [INAUDIBLE]  

>> Other than -- she was asking about classroom systems. What do the teachers do other than the green 

tickets? Go ahead, yeah. 

>> In previous years, we had -- I don't want to say forced, but all teachers were using the same system of 

the color change system. If we want to go back to the yellow, the green, the red, the color change 

system. And, a few years ago, in looking at our data and talking with our teachers and hearing from 

them, they weren't happy. They felt forced into that system. They felt like that was not what their 

personality was, their teaching style was. So, we kind of were hesitant, but we said, if you come to us 

and say this is my system and this is how I used it and this is how it fits in. We're okay with that. As long 

as there's criteria, there's a way that you can explain it to us, there's the way it's being taught to the 

students. So, we have some teachers who held on to the color change system and added some layers to 

it, where their kids were clipping up, so that they were not only moving up, or not only moving down, 

but they could move up, if they were making good choices in the classroom. We have teachers using 

class -- schoolwide -- or classwide systems with cotton balls or whatever. We have teachers that are 

using an app on their phone, ClassDojo. As long as there's a way that they're then being able to make 

the criteria. Because we were using the data from the color change system to identify students who 

were struggling, behaviorally. And we said to the teachers, as long as there's a way that you're still 

getting that information to us, we're okay with that. So our discipline referrals and our monthly 

meetings have really become important. And when a teacher comes to one of us in the hallway and 

says, "But Little Johnny's really -- he's having a hard time," our response has now become, you need to 

show us some way. You can't stop us in the hallway and say Little Johnny's having a hard time. We need 

to see it in your system. Does that mean he has negative Dojo points? Does that mean he's clipped down 

for two days in a row? Does that mean he's had four discipline referrals? We need to know what that 

looks like. We're not gonna be able to help you if you're stopping us in the hallway without anything. So, 

to answer your question, we've kind of given the power and control back to the teachers and not using a 

school ... one system for every teacher in the building. Thank you. I hope it gave you some ideas. I know 

that it was a lot. And actually we were kind of surprised at how fast it went, an hour and a half.  

>> Thank you. 


