
>> Good morning. I’d like to welcome everyone to today’s session as part of the series 

for the Community of Practice on Secondary Transition, Making Transition Happen: 

Dream, Believe and Achieve. 

My name is Michael Stoehr, and I work for the Pennsylvania Department of Education, 

Bureau of Special Education through the PaTTAN system. Our topic today is looking at 

employment options, and this is the second part in the series. 

I wanted to let folks know that you can find the handouts for today’s broadcast on 

SecondaryTransition.org. Just to show folks, I’m going to take you there real quickly. If 

you go to SecondaryTransition.org, scroll down to Hot Topics and Upcoming Events in 

Secondary Transition. When you click on that, you are taken to Upcoming Events, and 

then you’ll see today’s date, November 19. When you click on that particular link, that 

will take you to the handout that the presenters will be utilizing today. Again, that’s on 

SecondaryTransition.org. 

You can also find the handouts today on the PaTTAN website. If you go to the training 

calendar, click on today’s date, November 19, you can find them there also. 

I just wanted to let folks know the mission of the Pennsylvania Training and Technical 

Assistance Network. It’s to support students, their families, and related personnel that 

are involved in Special Education throughout the state in achieving their successful 

education and post school outcomes. 

We believe through the Department of Education, that all students should be educated 

in the least restrictive environment. [INDISCERNIBLE] involved in Secondary Transition, 

that’s a natural fit, as we’re preparing students to go on for further training, employment, 

and to live independently in their communities.  

As a reminder, you can find the resources for today’s session on 

SecondaryTransition.org as well as a number of other resources related not only to 

employment, but to all of the other outcome areas for secondary transition. With that, 

I’m going to turn this over to Lynn Zale, and she is going to introduce today’s session. 



>>Good morning, everyone, and thank you for joining us. As you know, for those who 

were able to be on the first Community of Practice session, we reviewed OVR and how 

the OVR initial transition process works. We did focus on some initiatives that we have 

undertaken, but during today’s webinar, we are going to cover in greater depth more 

specific initiatives better targeted for youth with intellectual disabilities.  

What we’re going to do in terms of objectives is to provide an overview of transition 

initiatives of the OVR Jobs for All On-The-Job Training Program. We had briefly 

discussed that during the last webinar. There was a lot of interest generated on that 

topic, so we have with us Dave Baum from OVR Central Office. 

We are also going to look at the Discovery Customized Employment Program with Rita 

Cheskiewicz who is here joining us. We’re going to talk about two interagency 

agreements which we are developing. Dana Baccanti  will be reviewing one of them 

with us, the Greene County ID Transition Project, and then we have members of the 

Berks County CTC Work Partners Program who are also joining us. Last, but certainly 

not least, we have Sherri Landis of the DREAM Partnership who will be talking about 

the ACES Grant Program.  

Just in terms of a very brief review, OVR’s mission is to assist Pennsylvanians with 

disabilities to secure and maintain employment and independence. OVR is a federal 

and state funded program specifically designed to facilitate persons with disabilities to 

enter the workforce by providing a variety of services primary of which is vocational 

counseling and guidance, and also including training and other individualized services 

that allow a person to enter the world of work and/or maintain independence. 

Now what we are going to do is move into our Jobs for All presentation with Dave 

Baum. 

Thank you, Lynn. It’s a pleasure to be here today. My name is Dave Baum. I’m an OJT 

Specialist with the Business Services Division of Central Office and OVR. What I want 

to talk about today is the Jobs for All Youth OJT Initiative. This is a new program, and 

OVR is very excited about this option. 



OJT’s, historically, have been a very successful program for OVR over the years. The 

OJT’s have always been for permanent full-time or part-time positions. As you’ll learn as 

I go through my slides today, the new employment option—one of the employment 

options with the OJT we will be looking at, the jobs that may fit in more appropriately for 

secondary age students. 

First, let me just define some of the terminology of on-the-job training for those of you 

who don’t really understand the concept. In that first slide, on-the-job training is a 

reimbursement program. 

What’s interesting about on-the-job training is, the funding that OVR provides goes 

directly to the employer, so when we talk about a reimbursement program, or a 

program, it is a direct financial incentive to the business, to the industry, to the 

employer. In this case, with Jobs for All, it is for the promotion of hiring young people 

with disabilities. 

If we look at this definition, I think it’s important to point out “formal or informal training”. 

What I’ve always liked about on-the-job training, is that it’s very flexible for an employer. 

OVR does not require a specific, formalized training program in some cases. There are 

certain situations where some of our adult population, maybe some of our post-

secondary students who have acquired additional skills that maybe the formalized 

training is a necessary part of the overall goal to lead the individual to successful 

employment.  

The key with Jobs for All will be the flexibility of the on-the-job training, and the fact that 

it can be a very informal-type training program, which will make it easier for the 

employer, and also help initiate some of our younger customers into employment 

situations.  

The definition is that formal or informal training furnished by the employer that leads to 

the acquisition of specific knowledge and skills inherent to the performance of a specific 

job. 



The key points for Jobs for All. The first point, a question we get quite often, are what 

are the ages of the program. It is now 25 years of age to 16. For our secondary 

students, we’re talking about roughly your juniors and seniors in high school.  

To be eligible for the Jobs for All Program, the OVR customer must have an 

Individualized Plan of Employment, or what we call an IPE. One of the interesting points 

about all the OJTs that OVR does is that there is no Financial Needs Test. 

For those of you that are not familiar with that, for what we call a Cost Service in OVR, 

we often will do, or we will do a financial needs test. In some cases, a family or a 

customer will have to help participate in the purchase of an item if they’re above a 

certain financial standard. It does not matter what the income of your customer is or 

their family when it comes to OJT; the Financial Needs Test does not apply. 

The last point, and this important to understand because we get this question all the 

time. Can we use jobs for OJTs in conjunction with supported employment or job 

coaching services? We cannot.  

Technically, the OJT—the employer is setting up an employee, usually a supervisor at 

that place of employment, as the trainer for the OVR customer. There could be some 

circumstances, and I’m sure I’ll get some questions about that, but there could be some 

circumstances where there could be job coaching services that might be provided to 

assist in the training, and I’ll give you an example. 

If we have a 17-year-old, for example, that’s using Jobs for All and is preparing to go to 

start maybe a summer employment situation and he’s going to use public 

transportation, and is not familiar with the public transportation in their area. A OVR 

Counselor could set up a job coaching contract that a job coaching service could 

provide transportation, assistance, or training to that individual as they prepare for the 

Jobs for All OJT, and as they are completing the Jobs for All OJT. In that situation, this 

is an example of how job coaching and Jobs for All could work together. 

Let’s look at the employment options. The one that we’ll spend most of the time on will 

be Employment Option 2, but I do want to talk about Employment Option 1, because we 



do understand that there will be youth that have completed their secondary education 

and for some reason have no desire or no plan to go onto post-secondary training, and 

may be looking for full-time or part-time permanent employment as they leave their high 

school setting. 

Employment Option 1 is a program that is set up for those individuals. Again, the age 

range is 25 to 16. We’re looking at a reimbursement potential of 100 % to an employer 

for a period of up to three months. 

I have to tell you, normally I don’t like to provide reimbursement percentages or length 

of time regarding OJTs. As you’ll see in a late slide, some people tend to think that 

they’re automatic. 

Each office may operate a little differently. OVR may have some fiscal issues later, and 

we might have to change some of those things, so I do caution people to understand 

that I’m showing you these percentages and these length of time on-the-job training 

because it’s a great option.  

I’m really excited about it, but I do have to remind you that we can’t guarantee that it will 

always be 100 %, or it will always be three months. An individual job situation may 

dictate that it will be lesser time, or maybe possibly more time, so it’s something that 

OVR will deal with. 

I do want you to know that it is a great option, and to have an employer receive 100 % 

reimbursement for a job is something that many of our employers are going to look 

really hard at. When that information is provided to them, they will understand it could 

be a great benefit to them. 

The other key point with Employment Option 1 which is different for the Employment 

Option is that the OVR Counselor, when the youth successfully completes the full-time 

or part-time permanent job and is doing well on the job, the employer has taken the 

individual student out of the OJT. The contract or the agreement has been completed, 

and the student is now working successfully. The OVR Counselor will at that point in 

time close the case, what we call Status 26; a successful rehabilitation. 



The second Employment Option, which is the new service, which is the non-permanent 

employment statuses as you can see on that slide, are those time-limited positions and 

examples that we give of things like temporary work, seasonal work, summer youth 

work. We may offer the employer up to a 90 % reimbursement for a period of three 

months. Again, those are maximums, and again, they’re negotiable. 

The key difference between Employment Option 1 and 2, besides the fact that 

Employment Option 1 is permanent, Employment Option 2 is temporary, is the fact that 

the youth case will not be closed.  

The only exception to that may be an internship, which is part of Employment Option 2. 

Again, I’m very excited about that option. Paid internships will now be covered under 

this option for OVR customers.  

We will see, in my opinion, more likely post-secondary students will be using that option, 

but there may be some secondary students that have the capabilities of acquiring an 

internship with an employer. That, again, is something that I think we will be looking at 

and assisting students in completing. 

The key to Employment Option 2 is that these are temporary jobs. There is a beginning 

date and ending date. There is no specific time period that we’re really looking at. It will 

be fitting the student’s needs, the time frame, the employer’s needs, so we’re going to 

be very flexible, again, in providing OJTs in this format with this Employment Option. 

>>Dave, we have a couple of questions that just came in. Are those the Employment 

Options that you mentioned available in every county? 

>>Yes, they are. Every OVR office is offering this service. The Jobs for All Program was 

effective October 1. 

>>Great, and then who secures the job? Is it the student? OVR? Who goes about that 

process? 

>>That’s a great question. I would say that any student that is out there looking, they 

certainly can talk to an employer about it. Probably most of the time it will be the OVR 



customer in the counseling sessions, the meetings with the counselor and his student. 

That subject should be brought up if the student’s interested in that. If the family’s 

involved, we certainly want the family to be part of that process. 

As an employer services, a business services guy, I know the number one way people 

get jobs is networking. There’s certainly no reason that students can’t network as well 

as OVR Counselors can, but the key to all that is keeping the lines of communication 

open, making sure the OVR Counselor is aware.  

Parents who may know of somebody at their place of employment could be another 

excellent example of a networking source for us, so getting the word out is important, 

number one. 

Back to the question. I think probably OVR will be the lead in that, but that doesn’t mean 

that a student can’t come to an OVR Counselor and say, “Hey, I heard about ABC 

Company, and they may be hiring for a seasonal job.” That’s great. That’s what we 

want. The OVR Counselor can check it out, and they can then go through and do 

everything they need to do. 

>>For a young person to connect to On-the-Job Training, the OJT Project, they need to 

be known to OVR and have an open case? Is that correct? 

>>That’s correct. They need to be in plan status. They need to have what we call an 

Individual Plan of Employment, as I indicated, and have an OVR Counselor. 

>>In your two options that you mentioned, could Option 2 include traditional co-op 

employment? 

>>Yes, it could. What we have to be careful of is, I’m going to use an old term when I 

was an OVR Counselor called “double-dipping”. What I mean by that is we can’t pay an 

employer twice for the same service, but what we can do is try to piggy-back; either 

OVR initiates the summer program, or the program begins through the regular service, 

and then OVR picks up the difference later on. That would certainly be an option. 



>>The On-the-Job Training Program is not just for students identified, or youth identified 

with intellectual disabilities, correct? 

>>That’s correct.  

>>It’s open for anyone, right? 

>>Any OVR customer. 

>>Great. If a student finds a job, how long do you anticipate it taking for the place of 

employment to be approved by OVR? 

>>What we have to do—that’s a question that, just to educate people, we have what we 

call a Provider System in OVR, and the employer, if they’re not currently in our system, 

the OVR Counselor will have an application or a process that they will use to make the 

employer a provider. 

That usually takes the Business Service Counselor—a  Business Service Counselor is 

not in every OVR office. If an office does not have a Business Service Counselor, they 

will have a single point of contact in their office that deals with business-related issues. 

A Business Service Counselor is a counselor that their primary caseload, so to speak, is 

working with business and our customers that are prepared for and ready to go to work. 

If there is a Business Service Counselor, the counselor may work with the Business 

Service Counselor in their office to set up and make sure that the employer is a 

provider. We like that process to be happening as quickly as possible. The information 

is sent back to one of our Fiscal Technicians in Central Office in the approval process. 

We try to make that move quickly. 

I do hear complaints sometimes from some of our offices that it takes longer than it 

needs to, but we have—as  we rolled out this new program, we made sure that each 

office’s Fiscal Assistants were aware of the program. We had a conference call with 

them. 



We tried to make sure that they knew that we wanted to move this quickly, because we 

want our employers to be reimbursed as quickly as possible. We want them in the 

system, and we want this to work not only for our students, but for everybody. 

>>A question came in from one of the school districts that currently has partnerships 

with companies that offer internships to their students. If they would want to take part in 

Option 2, how would you recommend them to proceed; going through the individual 

counselors with that student, or—? 

>>My recommendation is that if there is an OVR Counselor assigned to the school or 

the school districts, get in touch with them. I would try to schedule a meeting with them, 

possibly with the District Administrator, or somebody that the District Administrator 

would want to assign; it might be a supervisor. 

If there is a Business Services Counselor in that office; again, a Business Services 

Counselor are the people that work directly with employers, I would want them—this is 

my opinion, I would want them at that meeting, because we’re trying to facilitate a 

network of employers. We’re trying to build relationships with the employers. It would 

just make sense that that person who should have a wealth of knowledge about the 

employment situations then in your school district, in your area, in that district office; l 

would make them part of that. 

My recommendation would be, get to the counselor. Indicate an interest in setting up a 

meeting. Ask OVR to bring whoever they feel is appropriate at that table to develop this 

and to nurture this project. I think that’s a great suggestion, and I would like to see that 

happen. 

>>Great. When you’re talking about the referral; this is made by the actual Rehab 

Counselor, not an Early Reach Coordinator. Is that correct? 

>>Which referral? 

>>For job placement for an individual. 



>>Yeah, that would be made by – I would say the counselor would be part of that. My 

understanding of the Early Reach Coordinator would be, and Dana or Lynn may want to 

correct me on this, but they’re ahead of time trying to promote OVR to our younger 

students. They certainly can talk about Jobs for All, but it would be the OVR Counselor, 

the Transition Counselor, that would be part of that process of making that. 

I think the other important part, especially for our students that are minors and as far as 

I’m concerned, even for students that are 18 or 19 or 20, would be to make sure the 

parents are involved in this process so that they’re aware of it. 

I guess that some people would say, “That’s a no-brainer,” but we never know. If they’re 

helping with transportation or whatever, they need to be part of this process. 

>>Can an employer be approved, the example was a co-op employer, even if there is 

not a candidate for that job? 

>>Would we want to make them a provider, even if OVR’s currently not working with 

them? 

>>Well, yes. That was, I guess, the question. 

>>Boy, that’s a good question. I guess you can do that. I’m not sure an OVR Counselor 

would want to do that, is what I’m thinking. I don’t know if there’s some other opinions 

here. Go ahead, Dana. 

>>This is Dana Baccanti, I’m the Chief of the Special Programs Division. I guess in 

terms of timeliness of the provision of services; certainly, if we have employers who are 

interested in partnering with OVR for future reference, I don’t see necessarily a negative 

in terms of them becoming an OVR provider of services. That’s certainly something that 

you’ll see in a later slide. 

Dave is part of a team of people in the Business Services and Outreach Division. We 

can certainly talk about that in more detail, but I don’t necessarily think that that’s a bad 

idea. I’d consider that in the future. 



>>This is Dave again. I would agree with Dana. I was looking at it a little differently, but 

absolutely. Business Services Division is always looking at partnering with employers in 

Pennsylvania. From that perspective, if the co-op—the individual school district has an 

employer, is referring an employer, is talking to an employer about the benefits of 

working with OVR and its program; I would get to the counselor or I would get to the 

Business Service Counselor in that office and ask them to be part of this, because they 

certainly would want to go out and meet the employer and talk about the benefits of the 

Jobs for All Program.  

One other point I want to make. Each OVR office now is in the midst of hiring what 

we’re calling Business Service Representatives. It is a new position, and I’d say 

probably right now we’re in the process of hiring them at about—I  would guess maybe 

85 % of our offices have their Business Services Reps on board now. We’re going to be 

doing a training for them the second week in December. 

The Business Service Representative is going to be somebody that is a little bit more 

open to going out and meeting with business, because the Business Service Counselor 

may have other counseling responsibilities. This is going to free up the Business 

Service Counselor to maybe work more closely with their customers. 

The Business Service Rep may be somebody that’s going to go out and deal more 

directly with employers within their district office. That’s another person, although right 

now they’re brand new and we’re training them, but at some point, specifically in 2015, I 

would be encouraging them to be part of this process. 

>>Thanks. 

>>You’re welcome. Going to the next slide, as I said, with Employment Option 2, the 

OVR youth customer case will not be closed at the completion of the OJT. It is feasible 

that within the span of the secondary education, the student’s life while they’re still in 

high school, they may have more than one OJT. That is certainly feasible. That could 

happen. I’ll give you an example. 



Maybe the summer between the junior and senior year, a student gets a summer 

position and it’s funded by Youth OJT. Their senior year, during November and 

December, they get a seasonal position and we’re funding it through OJT, the Jobs for 

All OJT. That is certainly possible. 

They go on to post-secondary training, and they got the option the summer between 

their freshman and sophomore year in college, they again may be using a Youth OJT. 

This is certainly a possibility with this program, and if I look at my second bullet point 

here, this is really the reason that we’re doing this. 

We want these young people to be developing their skills. We want them to get a better 

understanding of what it means to be in the world of work and working with an 

employer. Some people have said, “Maybe it’s something similar to having them come 

outside of their comfort zone a little bit.” If you remember back when you took your first 

summer job or when you had your first employment experience, you were a little bit 

nervous, a little bit uncomfortable with that most likely. 

This is something that is going to be an option for people, and OVR is looking at this as 

more of a counseling and guidance experience. We want our counselors to use this 

experience to help our students understand what it means to be an employee, what it 

means to work, what it means to be dealing with a grumpy supervisor on Monday 

mornings. All these options that we face every day is something that is going to help 

them become a better employee as they grow up and become successful adults. 

Lynn’s laughing because she’s never had a grumpy supervisor. Is that right? Anyway, 

the point I’m trying to make here is that I think soft skills—is I talk to employers, and 

that’s my area, I deal with employers. I love employer and business services. 

Soft skills are still the number one important issue for them, and this is going to help our 

young people develop a better understanding, number one, of soft skills and then 

hopefully with the help of their OVR counselor, maybe learning and a little bit about 

interviewing skills, what they learn through their school programs, being able to 

communicate those soft skills in a language that the employer understands. I just see it 



as being a great possibility for them. As I said earlier, there’s a possibility of multiple 

OJTs over the life of the case. 

This is important. As I said earlier, I don’t normally like to share percentages and length 

of time, but I’m real excited and I want people to know. This is going to be a great option 

for our youth, but only OVR counselors will be negotiating with employers the 

percentages and the length of time. 

I say that I don’t think there will be much deviation from what I gave you, but that could 

happen, and there’d be a number of reasons why. The bottom line is, I don’t think an 

employer’s going to be dissatisfied if they get a 75% reimbursement rather than a 90, or 

a 50% reimbursement. 

In some cases, we can negotiate differently and maybe we can add some time. The 

OVR counselor has the ability to do that. That’s based on the needs of the individual 

student and the employer. An OVR counselor is going to be best able to handle that 

situation.  

I wouldn’t get too worried about that. Let us deal with that. It’s certainly okay for all of 

you to promote this and to give employers and people you think would be interested in 

this information about this program. We’ll deal with the percentage of reimbursement 

and the length of time for the OJT. 

The maximum amounts discussed in a presentation are, as I said, are not intended to 

be automatic for employers. Someone had asked earlier about employers being a 

provider in the OVR system. Yes, they must be, and we’re going to try to make sure that 

that happens as quickly as possible, so everybody is satisfied. 

The last slide is the Business Services & Outreach Division in OVR, which I am part of. 

My title is the OJT Specialist, and my phone number and e-mail address are listed 

there. Ralph Roach is the Chief of the division.  

You need to know that in Eastern Pennsylvania we have Vondol Hammond, who is the 

Eastern Business Service Specialist, and she deals with Eastern Pennsylvania. Rob 

Hodapp is in Pittsburgh and is the Western Pennsylvania Specialist. 



If you have any questions about the program, about OJTs, anybody on that list that you 

see on that slide will be able to help you. It’s been a privilege talking to you today, and 

I’ll certainly be around to answer any other questions you may have. 

>>Okay. A question just came in, I guess, about the referral age for the On-the-Job 

Training Program. You’d mentioned on the slide 16-25, however, there are multiple 

questions about that, with referrals not being made for students until they’re in the 12th 

grade. 

>>Yes, I don’t know if that’s something that I can answer or not. My understanding is 

that, and I was a Transition Counselor way back in the last century, but I remember I 

worked mostly with juniors and seniors. I think I’ll let Dana or Lynn talk about that, 

because I’m not sure I’m equipped to answer that question regarding referrals. 

We certainly would like to work united. This program is available for juniors and youth 

seniors, 16 through 25. If there’s an issue there, I think you need to deal directly with 

your district office or your Transition Counselor there to understand why maybe a junior 

is not being part of that. 

>>Yes, I think that that’s appropriate. This is Dana, again. I would just say that certainly 

district offices have various capacities at this point in terms of staff and the ability to 

accept referrals earlier rather than later. 

We certainly do not feel that a person should not be referred to us until their senior year 

if they have a need to be referred earlier than that. Basically, that—Dave’s 

recommendation that you talk directly with the district office about a particular case or 

situation is a good one. We would certainly want to consider working with an individual, 

especially if they’re going to benefit from the services that are available through the OJT 

Jobs for All initiative. 

>>Dana, we have a number of questions that are really just basic 101 questions about 

OVR. Questions such as who develops an IPE, how to refer to OVR? If you could just 

briefly address that. 



>>Sure. In terms of IPE Development, Individualized Plan for Employment, that’s a plan 

that is developed jointly between an OVR customer and their OVR counselor. Certainly, 

with any client from families, teachers, other state corridors that are involved in that 

particular individual case. 

In terms of referring folks to OVR, every LEA, a Local Education Agency, throughout the 

Commonwealth of Pennsylvania has an OVR representative, OVR counselor assigned 

to them as the liaison. Because of staffing changes at various points, there may be an 

opening in that liaison point to the local education agency, but they can certainly contact 

the local district office. 

Every county is assigned to an OVR district office, so we have coverage for every 

county throughout the Commonwealth. There is a district office that covers that county, 

and within those district offices, there are Transition Coordinators that have the specific 

task of working in Transition Services. If you have a referral from a particular school 

district, then that’s [INAUDIBLE]. 

That’s certainly—we have school district staff that are very actively engaged in helping 

students develop community-based work experiences and learning experiences that 

could also be a source of identifying a potential OJT contract with an employer. The key 

is, as Lynn and Dave have indicated, is communication. 

>>There’s information not only on the OVR website, but on SecondaryTransition.org 

that lists all the OVR offices, the contacts. They’re listed in multiple places. 

>>Absolutely. Absolutely. I want to thank Dave. I’m going to jump in on Lynn’s behalf, 

because I’m simply sitting here. I’m going to introduce our next speaker, but I want to 

thank Dave Baum for joining us today, here in Harrisburg, to share his expertise on the 

subject matter, so thank you Dave. 

Today I also—we have a number of subject matter experts here with us, and it’s really 

nice to have everyone here. We’re going to talk a little bit about discovering customized 

employment and the partnership that Pennsylvania OVR as well as other stakeholders, 



including the Bureau of Special Education and the Office of Developmental Programs 

have been involved with the Arc of Pennsylvania. 

I have Rita Cheskiewicz here who is the Director of Include Me from the Start here in 

Pennsylvania, who has been extremely instrumental in helping us to develop the 

Discovery & Customized Employment pilot here in Pennsylvania, so Rita. 

>>Thank you, Dana, and thanks for inviting me today. This is very exciting. As a state of 

reference, I direct the Include Me from the Start Program in Pennsylvania under the 

Bureau of Special Ed.  

The program really works on including children and youth with very complex support 

needs in regular education environments. The program started out as a [INAUDIBLE] 

initiative in the first two years of operation, just to give you a little background. After 

2012, after the Gaskin Settlement Agreement was completed, the Bureau of Special Ed 

renewed our contract and allowed the Include Me Program to support students from K 

to 12, up to age 21 actually. 

As we started our work with youth in high school, transition age 14 to 21, we saw a lot of 

situations, especially in high school with the 18 to 21-year-old students, who for lack of 

a better term may be “parked” in life skills classes doing some job development 

activities. The district’s not really being sure. 

This is a different population of student. One who might goal, like Callahan from Marc 

Goldman & Associates would say, has Significant Impact of Disabilities. That’s our 

target population.  

About two years ago, the Arc of PA started meeting with Dana Baccanti at OVR, talking 

to folks at ODP to say, “How can we address this student population and look at how we 

can move them along to customized employment and community, competitive, 

community-based employment?” 

Around the same time, the Arc of Pennsylvania has 34 local Arc chapters, and our Arc 

chapters are also interested in what other kinds of services besides sheltered 

employment and day programs can they offer to the individuals that are in those 



settings as well? We’ve got the school age side, we have the post-school age side 

asking us what kinds of services would be appropriate for this population of individual.  

The Arc of PA found Mike Callahan in the little town of Bethlehem about two years ago. 

It was a training that we went to, and the light bulb really went off with what he was 

saying. He’s a pioneer in the Discovery Certification Process, saying that it supports 

students and adults seeking employment. 

We started last year with actually ten consultants started in the first session of 

Discovery Profile Training; eight of them made the cut. This is not an easy certification 

under [INAUDIBLE] to achieve. 

It takes about 20 to 30 hours in the pilot. There’s a lot of mentoring that goes on in all 

the different—there’s four different profiles, from collecting the information, activities, 

going out, and looking at the youth in novel environments and environments where they 

show some capability. 

As Dave was referencing, looking at who they know in the community, because most of 

us as we discussed during the pilot program, admitted that we got some of our first jobs 

from relatives and people who knew us as starting out as kids trying to put gas money in 

our cars. 

We’re looking at that same kind of information with these youth with complex support 

needs, who knows them. Looking at that in terms of even transportation. Callahan will 

not allow us to discuss transportation as a barrier if they can’t do travel training and get 

on a bus. There’s natural routes that maybe neighbors and friends go to get to work, 

and there may be a carpool situation.  

Those are the kinds of things we were learning in that first session. As I said, eight out 

of the ten individuals made the cut. Writing descriptively and use discovery profiles is 

not a skill everyone has, and two of those folks, unfortunately, did not have that. 

This [INAUDIBLE] second session of this [INAUDIBLE] profile training. We are 14 

consultants in this cohort of training. I’m pleased to say, they’re all on track to be 



certified December 1st of 2014. As we said with Dana OVR, we’ve been working on 

defining the Customized Employment Pilot Program, and also with OBT as well.  

The role of Discovery is to determine in a non-comparative—I’m not moving up this 

[INAUDIBLE]. There you go; to determine in a non-comparative, non-competitive 

manner, the strengths, needs, and interests of an individual. 

This is not your standardized test. This is looking at it in a profile and collecting this 

information. In Discovery, we refer to these aspects as conditions for success, interests 

towards aspects of the job market, and potential contributions. 

Customized Employment, what happens after you develop that profile, is a service that 

is individualized and leads to integrated, paid; big word, paid, community-based; 

another big word to pay attention to, employment based on a negotiated relationship 

between the job seeker and the employers in a way that meets the needs of both based 

on an individualized determination of job seekers’ conditions for success, their interests 

toward an aspect of the job market, and their specific contributions determined by a 

discovery process. It’s also designed to meet the specific needs of the employer. 

This is a process for whom competitive employment, including competitive supported 

employment, has not occurred or for who competitive employment, including 

competitive supported employment; we know that can go on a long time, sometimes, 

but it has been interrupted or intermittent as a result of significant disability and other life 

complexities. 

Basically, it’s saying that those with a significant impact of disability, as Callahan would 

say, who’ve tried competitive employment before, or competitive supported 

employment, and it hasn’t always worked. 

The Discovery & Customized Employment is also for those who have either performed 

poorly on would be expected to perform poorly on comparative assessments or 

evaluation procedures and who would benefit from a sequential pre-employment 

process that results in a negotiated employment relationship and who because of the 

nature and severity of their disability are not likely to be able to meet the competitive 



demands set by the employers in existing job descriptions, even with the provisions of 

supported employment services. 

That’s a very important definition and distinction. These are not individuals, even with 

supported employment services, are going to be able to take your comparative 

assessments. You’re going to be able to glean information from that and then move into 

a supported employment. 

This is all what we were calling Customized Employment. Looking at those hidden little 

gems of employment characteristics that these individuals have, and also interests. We 

see a lot of our folks put in common thing jobs that they may not be interested in, and 

when they don’t do well, we’re all surprised. This is based on interest and also ability. 

Through the discussions with the Office of Vocational Rehab, we have talked about 

OVR having three district offices involved in a pilot for Discovery & Customized 

Employment; Washington County, Harrisburg area/Dauphin County, and Philadelphia. 

We’re partnering with OVR. 

There’s a draft fee schedule that Dana has developed with statewide rates. Right now, 

the provider qualification process is going on, correct? 

>>Yes. I guess that’s the one thing that I wanted to say, is that in the Workforce 

Innovation and Opportunities Act which was just passed this summer, and regulations 

are in the process of being drafted in DC to implement WIOA, Customized Employment 

is specifically mentioned in the regulation. I think that that’s important to note, that we 

are actively engaged in developing these services here in Pennsylvania. 

There are a number of other providers other than the Arc of Pennsylvania and their local 

chapters that have been utilizing Discovery & Customized Employment, and have been 

seeking reimbursement for those types of services through the Office of Developmental 

Programs and in some cases with OVR. 

This is really our attempt to make this a statewide service that will be available. We’re 

piloting it in three district offices, more as a sense of trying to identify the process and to 



garnish, I guess, or gain I should say buy-in from our staff, because this is really a 

movement away from our typical VR service and model. 

I think that that’s why we’re pursing that, but it’s been a very, I think, exciting process 

and we’re doing a lot of different things. The statewide rates and the provider 

qualifications; as Rita mentioned, this is not a service or a service delivery model for 

which everybody is qualified or has the aptitudes and abilities to provide. 

We’re really looking for folks who have both educational and experiential backgrounds 

to provide these services to individuals who have not benefitted from more traditional 

VR and employment services. 

>>Great. I just wanted to mention, too, as part of the expanding certification process, 

one of the things we’re going to start in next round of training, but it’s really on 

developing electronic portfolios. I know Dave had mentioned resume development, 

interviewing.  

Our individuals that we support are not going to really be able to participate in those sort 

of activities, so really doing an electronic portfolio. Perhaps if they’re on a job training 

program, we’re going to take pictures of them showing success of what they can do, 

and that portfolio, then, becomes the information that you give to an employer. 

There’s more out-of-the-box things that really need to occur in partnership with doing 

the Discovery Profile and Customized Employment. 

>>I just want to say that Discovery & Customized Employment has been used very 

successfully in programs like Project Search. For individuals who have had really very 

significant disabilities, who have had very specific talents and gifts that have been able 

to be matched to a specific need within an employer. 

I’m thinking of a particular individual, and this is at Project Search Cincinnati. For those 

folks who may have had the benefit of seeing one of Aaron’s presentations; Aaron 

Riley, the founder of Project Search, or have been to Project Search Cincinnati for a 

tour. 



A young man with pretty significant CP who has limited expressive language abilities 

who was able through the use of a jig, if you will, to learn how to clean pulse ox 

monitors that could be recycled.  

It really ended up being a very specific value-added activity for that employer, saving 

the hospital hundreds of thousands of dollars over a period of several years, so it was 

something that was really—he would— 

>>That’s really customized [INAUDIBLE]. 

>>Yes, and it was very integrated into the workplace. He was around other individuals. 

He had to interact with other folks in terms of the collection of the monitors, the 

sanitation of them, and so forth. It was a very successful and a very sound example of 

using Discovery & Customized Employment in another service model. 

I think that’s the other thing I’d like to say, is that Discovery & Customized Employment 

can be used within programs that already exist. 

>>Right. 

>>And with employers that already have programs that exist or transition models. 

>>In the Arc of Washington County they used Discovery. They had two individuals 

certified in the last round of training. Five individuals are now out of the sheltered 

workshop, working in community comparative employment situations, so five. That’s a 

victory. Folks who are long-term employees of the sheltered workshops. 

>>Michael, do we have any questions about—? 

>>Hold on one second. A question came in, and I’m not quite sure who this is directed 

at [INDISCERNIBLE], but it’s talking about community partners for businesses. The 

question is, “Does the community partner have to be a business with a payroll, or can it 

be, for example, a small community farm where skills can be learned?” I’m not sure. 

>>I think it basically can be anybody. I think that it depends upon when we’re talking 

about things like OJT and so forth, there are—if we’re paying these students for wages 



and so forth in terms of OJT, there are tax implications for both the student as well as 

the employer, even if it’s a self-employed farmer or so forth. 

As far as Discovery is concerned and Customized Employment is concerned, I don’t 

think that there’s any limit on where Discovery can take place or where Customized 

Employment can take place. That has to be— 

>>There’s [INAUDIBLE]. 

>>Right, and the individual circumstances as to what needs to take place to make that 

happen. 

>>Who would someone contact? These are [INDISCERNIBLE] district individuals 

regarding Customized Employment [INDISCERNIBLE] supports [INDISCERNIBLE]? 

>>They can contact either Lynn Zale or myself in central office, and then we’ll get you in 

touch with somebody at the local level. Right now we do have an ID Coordinator, a 

coordinator for Intellectual Disability Services, in every single district office.  

Now they’re primary role right now is serving as the liaison for the county AE’s, 

Administrative Entities, in Support Coordination organizations. However, right now we 

have key people that are going to be involved with the Discovery & Customized 

Employment pilot in the Washington, Harrisburg, and Philadelphia district offices. I 

would just ask that they contact us, because it is a pilot project, and we’ll get them in 

touch with the right people. 

>>How does someone become certified? 

>>That’s a good question. There are two nationally recognized—I guess I actually 

should say three. There are two nationally recognized providers of training for Discovery 

& Customized Employment. That’s Marc Gold & Associates and Griffin Hammond. 

The Virginia Commonwealth University also has a certification process for Discovery & 

Customized Employment, more so the Customized Employment component. Those are 

the three potentially—the folks that OVR is going to recognize as certification providers. 



If you are trained by one of those providers and/or an organization here in Pennsylvania 

that has been certified by one of those organizations to provide training, then we will 

recognize those as certified providers. 

>>Great. Could you just give the name and contact again for the Beaver County? 

>>For Beaver County? 

>>[INAUDIBLE] 

>>Actually, if they would just contact Lynn Zale, because Beaver County right now is 

not one of our—is not involved in one of our pilot projects, but that’s not to say that we 

can’t look forward to the future in getting them— 

Yes, Washington County, our Washington district office which covers Greene, Fayette, 

and Washington counties are Harrisburg district office. Right now, we’re focusing on 

Dauphin County within Harrisburg, and then Philadelphia district office, which is just is 

Philadelphia County. 

We did that because it was a nice mix of urban and rural counties, and also various 

geographic locations throughout the state. We hit the center, the east and the west. 

>>Okay, thank you. 

>>Thank you. This is Dana again, and I’m just going to tell you a little bit about the 

Greene County ID Transition Project. As some of the folks on the webinar may know 

that OVR had been directed by Stephen Suroviec for approximately two years before he 

left us to go the Office of Developmental Programs. 

During his tenure with OVR, he started a lot of creative and innovative projects, and 

basically was looking at ways for us to maximize the use of our funding in order to serve 

all of our consumers, or I’d say groups of our consumers in different ways. Certainly 

targeting transition aged youth is one of those groups. 

As a result of that, he threw out some nets, if you will; he cast a wide net. Any 

opportunity where he was out speaking to different groups of stakeholders, he 



mentioned the interest in partnering with stakeholders to [INAUDIBLE] our funding in 

order for OVR to use state dollars that our partners might have available for OVR to 

draw down additional federal money that we were not able to draw down based upon 

our line item state match. 

One of the partners that reached out to us was Greene County. I have to give credit to 

Karen Bennett, who is the Director of Greene County Human Services. She approached 

us in looking at a need to serve youth with intellectual disabilities in Greene County in 

terms of doing more comprehensive and I guess I would say assessments that build 

upon one another. 

She had her own personal experience where basically her daughter was experiencing 

multiple assessments where she was going from one place to another, and ended up 

not really having a clear picture of what her daughter’s interests were and abilities were, 

and here she had been in transition all of this time. I think it was frustrating, and also 

based upon her professional experience.  

Karen, I apologize. I’m sharing this information without having talked with you about it, 

but I just wanted to give a picture of where we came up with this concept and give credit 

to you, because it was definitely due. 

Basically, what we were looking at—we got the Washington BVRS OVR office together, 

the Greene County Human Services ID office together, and the Intermediate Unit. We’re 

looking at providing ongoing career assessment and development, and community-

based work experiences beginning at age 14 for students with Intellectual Disabilities, 

and also to develop as a team of stakeholders involved in a youth with Intellectual 

Disabilities in Greene County, a menu of services based upon the resources available in 

Greene County to allow that young person with Intellectual Disabilities to have 

assessments that are age appropriate, that are based upon that individual’s interests, 

and resources, and abilities. 

If a person would have the Significance of Disability, as Rita mentioned previously, that 

they would not benefit from a traditional vocational evaluation at the local Arc, that 



perhaps they would be able to participate in Discovery and have a Discovery profile 

developed that would lead to a Customized Employment Plan. 

Looking at the needs of the individuals, and looking at also having a team that would 

work with an individual from age 14 all the way up through their completion of high 

school and into their young adulthood, to provide services that the person would need in 

order to achieve community integrated, competitive employment where appropriate, or 

customized employment, and using supported employment services. 

We were looking at this in terms of the potential for replication. If we could make this 

work in Greene County, perhaps not necessarily in large urban counties like Alleghany 

County or Philadelphia, but perhaps in other rural counties where the population is not 

quite as significant, we could look at replicating this model where we have a team. 

We have a designated team of a Transition Specific Supports Coordinator. That’s the 

other thing I want to give credit to Karen Bennett for, because she hired using her Block 

Grant money—she really put her money where her mouth was, as she hired a 

Transition Specific Supports Coordinator which for this person, even though they were 

not going to be providing waiver services to that young person, was still going to be 

working with that young person with an Intellectual Disability to make sure that they 

were getting the services that they needed while they were still in school to maximize 

their independence, and possibly get Children Services through the County ID office 

that were not necessarily waiver specific. 

Also, to work as part of that designated team, an Early Reach Coordinator from the 

OVR district office and the VR Counselor, as well as the Intermediate Unit. This is 

where the joint funding is coming into play. 

We’re jointly funding a position that is technically an employee of the Intermediate Unit. 

It’s a School to Work Coordinator who will work specifically with the youth in Greene 

County with Intellectual Disabilities.  



Greene County Human Services and the Intermediate Unit are each providing 10% of 

the budget for the salary for this position, and OVR is using our Federal Match to draw 

down another 78.7%. We are, the three of us, jointly funding this position. 

The contract has not been signed yet. We’re still working out some of the details, but 

this is definitely going to happen. We’re hoping to get the program officially off the 

ground as of the first of the year.  

Really, looking at the team who would work together and get to know one another as 

professionals, they would get to know each other’s programs and also the resources 

that each team member brings to the table, and looking at what each team member and 

each program can do to support the youth with Intellectual Disabilities as they transition 

from school to work. 

I’m really excited about that, and looking at it truly from a collaboration and service 

collaboration standpoint, hoping that some of these models will work; that the buy-in 

that we have as agency partners in funding a position will help tie us all together a little 

bit more closely. 

That’s all I have on [INAUDIBLE], but I’m going to— 

>>There were just a couple questions that came in, I guess, and this is actually going 

back to some of the earlier discussions. It’s asking about are there any specific 

programs to address soft skills for students to assist with employment or only work 

opportunities? 

>>I think that that’s something that we’re going to continue to explore and develop. 

Certainly, that’s going to become part of OVR’s mission. Because of the Workforce 

Innovations and Opportunities Act, the pre-vocational employment services or transition 

services, I forget what the acronym is. PETS, Pre-employment Transition Services, I 

think is what the acronym is. We’re going to become more involved with that. 

I think that there are pockets out there where OVR is very involved in providing soft 

skills training. Many of our offices have job clubs that talk about job seeking skills, that 



part of that might be some soft skill development and so forth, but we don’t have 

anything specific to youth that is statewide at this point. 

Certainly, it’s something that we are looking at and considering. I think we’re just at this 

point waiting to see what the regulations tell us that we’re going to have to do, and 

looking at our resources. 

I always say that if money and staff were no object, OVR would definitely want to be at 

the table in providing those types of services to youth with disabilities on a regular basis. 

Unfortunately, money and staff resources are an issue for us.  

With that said, I think we’re trying to look at creative ways to use our resources more 

effectively and efficiently, and that’s where these joint partnerships and joint funding are 

definitely new ways for us to look at doing things differently and I’m using our resources 

more efficiently. 

With that, unless you have another question, I’m going to transition to my colleagues 

about the Work Partners Program. 

>>Thank you, Dana. This is Lynn Zale coming back in, and with me, I’ll have you 

introduce yourself.  

>>Hi, I’m Kyle Follweiler. I’m from Berks Career and Technology Center. I’m the 

Coordinator of Student Services, and I’m also in charge of the Work Partners Program 

at the East Campus. 

>>I’m Kim Basket. I’m a Vocational and Rehabilitation Counselor with the Reading 

Office of Vocational Rehabilitation, and I am the counselor for the Work Partners 

Program. 

>>As Dana had mentioned, that we’re looking for new initiatives and new ways to 

provide OVR services to transitioning youth and all of our customers in a cost efficient 

manner. 



Work Partners, which began on October 1st of this year, is a really exciting initiative that 

is up and running that we’re working through the initial start-up of the program. We want 

to share that with you, and share its evolution. 

>>As Lynn was saying, we basically are starting out with one of our programs at each 

campus that is actually called Service Occupations, and we’re joining it to become the 

Service Occupation as Work Partners. 

This particular lab basically has over 59 students in it. Mostly all students with 

disabilities or ID. Currently, the issues we’ve currently had with that program is basically 

most of those students—actually, our lab is set to be three-year programs. Basically, 

what was happening in the Service Op Program, is many of these students needed 

additional years in order to be effective in what they needed to do [INAUDIBLE]. 

The problem that came about was that many of these students were staying there four, 

five, six years, and not allowing for any other new student to come into the program, 

which became a major problem. 

The other concerns we had basically came down to, once we had them for four or five 

years, we still weren’t able to provide them with successful job opportunities. We were 

seeing maybe one or two, at the most, being successful, but they didn’t have the correct 

supports, the proper supports, to make them successful in that particular program. 

This is when, basically, OVR and BCTC decided to coordinate services and work 

together to try to help provide certain benefits, certain services that will make hopefully 

most of these students more successful, and the ability to try to make the program work 

a little quicker in the fact that we would like to try to get them out within the three or four 

year— 

Once again, the major purpose of this is actually to maximize the Service Occupation 

program and make it available to all of our students. 

>>The origin of Work Partners really began around March 2013 during a Berks County 

Transition Coordinating Council meeting, and that is the BCTC [INAUDIBLE]. It is a 

large organization in Berks County that assists with students with disabilities in their 



transition from school to post-secondary life. It’s made up of many different partners 

from the community, community service agencies, and also from education. 

At that meeting, Dr. Robert Lees, the Director of the Berks Career Technical Center and 

Steve Suroviec, who at the time was the Executive Director of OVR, were in attendance 

at that meeting. 

They heard a lot about the needs of transitioning youth in Berks County, and in 

particular the needs of readying students for that transition so that they are ready to go 

to work or school directly after graduation.  

They looked for innovative ways to collaborate and partner to offer some programming 

to these students so that they could be successful upon graduation, and Work Partners 

was born at that time. 

It brings together OVR, Special Education, and the Career Technical Center, and it 

utilizes an innovative, collaborative funding structure where as the Berks Career 

Technical Center puts up what would be the equivalent of the state match, so that OVR 

can draw down that federal match. 

That money has funded two positions over at the Berks Career Technical Center; a 

School to Work Coordinator, and a Job Coach. They are there to assist those students 

in the Service Occupations Program in preparation for graduation. 

>>The objective of the interagency agreement that resulted between the collaboration 

between Berks Career and Technology Center/BCTC and OVR, was as Dana had 

indicated with the Greene County Initiative, we developed this agreement to provide this 

school-to-work work transition services to OVR eligible youth with disabilities. 

It’s important to remember that OVR is an eligibility-based program, rather than an 

entitlement program, so that students who are in what is currently the Service 

Occupation Program, becoming the Work Partners Program, are applying for OVR 

services, and are being determined to be eligible for these services by Kim, who is the 

counselor who is working with them. 



Although the program is starting in the Work Partners Program, in the Service 

Occupation Program at BCTC, it is expected that as it grows, it could include students 

that are in other programs that are within the Berks Career and Technology Center. 

They do have two campuses. They would utilize the services provided there and attend 

one of the 16 public school districts in Berks County that avail themselves of the BCTC 

programs. 

>>[INAUDIBLE] these services being provided, our students now in the Service Op 

Program will be, of course, be provided with certain skills that will help them to be 

successful in the workplace. 

What we are planning on doing at this point, working with Kim and OVR, is basically 

setting up work-based experiences where the students will have experiencing going out 

on jobs, shadowing the jobs, maybe doing the co-op here and there, maybe doing an 

internship, maybe doing a paid internship, maybe an unpaid internship, but getting them 

fast and [INAUDIBLE] experiences of how to be successful in those particular fields. 

Along with that, we’re going to have some job coaches available, hopefully through 

OVR as well, as we actually have our own job coach that actually can stand by those 

students and help them to be successful in those particular fields.  

We’re also going to develop basic job skills. We talked about soft skills; we’re working 

on that. We’re going to work on filling out applications. We’re going to do mock 

interviews with them and then show them how to be successful in a real life situation.  

These particular services are going to be much needed with these particular students, 

because a lot of repetition is needed to make these students very successful in these 

particular careers. 

With this new initiative, new jobs were created. We actually have a School to Work 

Coordinator at this point. His name is Mr. Chip Landon. He basically will be in charge of 

helping to find particular jobs within Berks County, and hopefully find jobs within some 

of those student’s school districts, and stuff like that as well. 



He also will go out there and provide help when needed at IET meetings, when we meet 

with the school districts of those particular students, in setting up transitional goals.  

We also added a Job Coach, and that job coach responsibility will be to go out with 

those particular students and help them, once again, with maintaining the job and show 

them exactly how they can be successful on these particular fields. 

We also have two classroom teachers in the Service Op Program, and their main job 

will be focused on training them in the proper skills, such as industrial laundry, custodial, 

groundskeeping. Those particular skills are what they learn in those fields, and hopefully 

they can be successful through much practice with those particular careers. 

We also have a Vocational Rehabilitation Counselor coming in, and basically that will be 

Kim that is currently now working with Chip, alongside Chip. Every Tuesday they meet 

and they discuss newer plans. They’re actually right now in the application process, so 

identifying students, and hopefully getting them identified with OVR. 

We also have four Educational Facilitators that maintain IETs throughout all 16 school 

districts and work on helping to create transitional goals. 

>>So far you’ve heard about how OVR and the Berks Career Technical Center have 

partnered to provide the Work Partners Program, but as with any OVR, with the 

approach with OVR with any customer, it is a team approach. 

We are looking at bringing a lot of people to the table for each student in order to 

support them in any way that they need in order to be successful when they do 

graduate with competitive employment. 

We are looking at bringing in a Benefits Coordination for those students who receive 

Social Security benefits, so that we can have that Social Security counseling occur 

while the students are in the Work Partners Program, so that they know what to 

anticipate with regard to how working effects their benefits, and how they can transition 

from Social Security benefits to competitive employment as a means of being 

independent. 



We also work with our County IDD Services Coordinators. We will be bringing them to 

the table as well. Many of these students do have an individual support plan, and 

involving the Supports Coordinator at this point could be very critical not only in terms of 

planning, but also for possibly ongoing support as well. 

We have a Center for Independent Living in Berks County. It’s Abilities in Motion. We’ll 

be involving them as well. 

Transportation is a big issue, I’m sure, as for many people across the state that do not 

live in urban areas with abundant transportation, access to transportation. We’ll be 

looking at the Transportation Training option, then developing those natural support, 

possibly family, or other resources that students will be able to utilize so that they can 

get to a job, which is really important. 

Finally, with Supported Employment or Job Coaching as it used to be known, we will be 

looking at how we can support that student both in the Work Partners Program and 

beyond as their OVR case progresses to make sure that they are supported on the job, 

and that they are learning the job, and that they have that support so they can be 

successful. 

>>The Work Partners Agreement is actually a three-year agreement beginning in the 

federal fiscal year 2015 and extending to 16 and 17. As Kyle mentioned, there are 

approximately 60 students in the Service Occupations Program, and Work Partners is 

designed to service all of those students. That is our goal, and ultimately it is to work 

with every student in the Service Occupation Program, which will become Work 

Partners. 

The benchmarks for serving students in the first year would be 50 to 65 OVR eligible 

students, which Lynn had mentioned before about eligibility for OVR. OVR will be 

working with each student to determine their eligibility, but at this point, I think that we’re 

assuming they are all eligible and we’ll be able to work with each student. 



We are looking to achieve a greater than 50% successful, competitive, community 

integrated job placement among all of those served, so hopefully we’re looking at 60 

students and 60 successful employment stories. 

The ultimate goal is to train and prepare students during their time in the Service 

Occupation and Work Partners Program for graduation and placement into successful, 

competitive employment. We’re looking to accomplishment that in that three-year track. 

The expectation is that as students enter the Work Partners Program in year one, they 

will progress through a three-year tiered system, so that at the end of three years they 

are able to graduate and be successful in employment. 

>>This program is starting out, and as Kim and Kyle mentioned, it’s a three-year 

program initially; that’s what we envision. As other initiatives that have been described 

to you; the Greene County Project, and with Discovery & Customized Employment in 

three counties, we’re trying these out. We want to see how they’re working, how to 

improve them.  

Of course, the optimal goal is to create better outcomes, competitive employment, 

community integrated for the transitioning youth and young adults, the students with 

whom we’re working. 

In terms of the Work Partners Program, when we look at how it could expand 

throughout the state, and there are people who are very, very interested in this program 

getting up and off the ground, from the career and technical schools that do exist in 

Pennsylvania. There are 85 of those, and we have 15 OVR district offices throughout 

the state and 67 counties.  

The potential for replicating this program on a statewide basis, and programs similar to 

Service Occupation or other programs within the Career and Technical Centers where 

students would benefit from the type of assistance that a Job Coach could provide, or a 

School to Work Coordinator who would be out in the business community developing 

the opportunities for internships, for work experiences, for permanent competitive 

community integrated employment, it’s really fantastic, as are the opportunities as this 



program developed to collaborate, coordinate and communicate with the entities in the 

area in Berks County who do work with transitioning youth. It’s a win-win situation for 

everyone. 

The ultimate goal, as it states there for Work Partners, it’s designed to result in 

successful and sustainable, community integrated, competitive employment for youth. 

Any questions there, Michael? 

>>It was just a general question about transportation issues and travel instructions. I 

think that’s something that I know continues to come up in the education system, and 

I’m sure you all deal with that also. 

>>Oh, yes. 

>>I think that some of the comments that were made earlier, especially the question 

about the Discovery process, it’s really looking at alternative ways and how you can 

make matches. I’m just looking at what are those natural supports for transportation? 

I think one of the things that I see you really looking at how do folks get around in those 

various communities and to make those matches. I don’t know if you want to comment 

[INAUDIBLE]. 

>>BCPC recently had open houses, and we as a team were together at the open 

houses. When Chip, the School to Work Coordinator, was discussing this with parents, 

he suggested that they help him. This really is a team and a partnership approach.  

Look for businesses in the area where it’s reasonable for their children to get to these 

work places and to partner with him and let him know what might be available, because 

any given area is going to have transportation difficulties, or shift work where there 

won’t be public transportation available, and it’s by working together and trying to 

partner. 

If a person’s on the job, they might be able to pay someone to transport them to and 

from work, find that natural support system that’s going to work, but it’s working with 

what we have and building from there. 



>>Correct. That’s the only question. 

>>Thank you, and thank you, Kim and Kyle. 

>>Thank you. 

>>We’re going to move into our next presentation now with Sherri Landis and DREAM 

Partnership. 

>>Good morning, everybody. I’m going to start with really how the DREAM Partnership 

began. It started with one young woman’s question to her mother saying that her 

brother and her peers are going to college, and she wanted to know where she was 

going to college. 

For most parents, that would have been a typical question when your daughter is 18 

years old, but this young woman has Intellectual Disabilities. Our founder, Donna 

Parton, jumped on the Internet and quickly found out that there was a group, Think 

College, that had started a program throughout the nation, and Pennsylvania had very 

few options for people with Intellectual Disabilities to attend post-secondary education 

certificate programs at colleges and universities. 

She went to United Cerebral Palsy of Central Pennsylvania and The Stabler Foundation 

and received funding. That is how we began. Fortunately, on July 1st of this year, we 

were very honored to receive the grant funding from OVR for the ACES Project. 

This not only allows us to develop more programs, but it also allows us to develop more 

programs across Pennsylvania. That was our ultimate goal, so we’re very excited about 

moving forward with this. 

Really, what the DREAM Partnership and the ACES Project will do: we’ll develop the 

post-secondary education and college-based programs for young adults with Intellectual 

Disabilities.  

This will provide a mix of credit and non-credit courses. These will not be for diplomas; 

these will be for what we’re calling certificate programs. They will be developed with the 



colleges that participate in the ACES Project, and it will be really person-centered 

planning. I’ll get into that in upcoming slides. 

Also part of the college courses that they’ll take, there will also be extracurricular 

activities and integrate and developmental opportunities for community integrated, 

customized, and/or competitive employment, academic enrichment, campus and 

community membership, financial literacy, independent living, which includes 

community integrated housing. 

We are very happy to say that the Millersville Program that will begin in the fall of 2015 

will have a dormitory option. Also, they’ll learn about the mobility, the transportation 

systems, and of course, socialization. 

Why go to college? We get this question a lot. Everybody goes to college for the same 

reason; increased earnings, more likely to get job benefits, for personal development, to 

prepare for a career, there’s networking, and of course, the college experience. 

This is really not any different for people with Intellectual Disabilities. A lot of folks will 

ask us, “What’s the point?” Why are we doing this? Why do we want people with 

Intellectual Disabilities on college campuses? Well, it provides the same opportunities 

for people with Intellectual Disabilities as it does their peers. 

Studies have shown that when a student goes to a certificate program, earnings are 

higher, they’re more likely to be employed, earnings are higher, and also they don’t fall 

off that proverbial cliff that everyone talks about after leaving high school. 

Types of Programs. There’s approximately 200 programs across the United States. 

Some of these programs were developed in 2009 after the Higher Education Act that 

developed these what we call TPSID Model in their transition programs at colleges. 

The federal government gave out a very large sum of money for five years for 

different—each state was allowed to apply and develop the TPSID Model. The TPSID 

Model really is the model that we’re looking at doing for the benchmarks and quality 

standards at the Think College, which are fully-integrated, fully-inclusive programs.  



That’s when we talk about the TPSID Model. Granted, not all the TPSID Models are as 

inclusive as what the law originally intended, but the programs that the ACES Project 

will be developing will be inclusive programs. 

The programs that the 200 across the nation that they serve; some are adults only, 

some are dually enrolled, and some are both. The programs are located at the four-year 

colleges and universities, two-year college or community colleges, and trade and 

technical schools. 

Access to college classes. All of the programs, 100% of the programs individualized, 

and 85% are a mixed-model program. Mixed-model, we mean by some are attending 

classes with their peers, and then the remainder of the day they may be attending 

classes specialized for that certificate program and where they typically are, I hate to 

use the word “segregated”, but when they break off and go into their classes where it’s 

just the students of the certificate program. It’s usually for math and reading 

development skills. We are looking for the ACES Project; it has to be fully inclusive.  

Separate classes or group instruction, that was 75% of the respondents. These 

numbers are a little dated, I’m hoping. We’re leaving for the Think College State of the 

Art Conference after this webinar, so hopefully they’ll have more updated information. 

The separate classes and group instruction specifically for students with ID. Like I said, 

it’s usually the math and reading skills. Residential Options; only 39% of the respondent 

at the time of this survey had residential options. That was both dormitory living and 

living situations that were developed by the certificate program that were off-campus 

and more of housing and apartment-style living with a person who was hired by the 

program to be the house parent. 

What are they taking? What are they doing on the college campus? Of course, they’re 

taking college classes, as all parents who are paying tuition want their students to be 

doing.  

Some are taking them for credit, and some are taking them—they start out as non-

credit, and they’re auditing. They find out that they’re able to matriculate the information, 



and they can convert them to credit-bearing classes, which is just really an amazing 

feat. 

Most of the programs, they have employment on-campus and off-campus through what 

we would like to call an internship. They are working at Arcadia. The students in their 

first year all are working on-campus, and then the second year students, which they 

have their first class of second year students, are working in internship opportunities off-

campus. 

Most of the programs have inclusive college activities. The students are involved in the 

clubs and organizations, they volunteer, and the college events after hours. 

This is somewhat difficult to do if the program does not have a dormitory option, 

because we get into the situation of transportation, so that’s why there is a big push to 

have some type of residential living, whether it’s on-campus or off-campus, because 

once a student leaves campus, it’s not very feasible for the student to come back and 

participate in all of those activities, but it works. Some colleges are very good about 

connecting the students after hours.  

Then we have the instruction, and we have functional academic skills. We have career 

development, self-determination skills, and community-based instruction. 

The main focus has to be person-centered planning. The student has to go into the 

program really with an idea of what they want their career to be, and then those classes 

are chosen based on what they hope to do after they leave the program. 

What do we know about these programs? Now this is really what we have found across 

the nation. All of them charge a tuition, and it ranges. It can be as low as $1,500 to the 

George Mason Program is somewhere between and $38,000 and $47,000. They’re not 

all like that, so don’t be turned off by that. That just is the way that their program is 

structured. 

Some programs are funded by VR or Waiver Funds. There’s donations. There’s school 

districts if it’s a dual-enrolled. There’s federal and state grants or foundations, which 



basically is what the DREAM Partnership is, and federal or financial aid if the college or 

university is approved as a Certified Transition Program, CTP. 

That is critical for the ACES Project, because those students, if a college is a CTP 

approved, they will be able to access FAFSA funds, which is your Pell Grant. Hopefully, 

someday maybe we’ll have the equivalent in Pennsylvania, maybe through FIA or some 

other funding source. 

The programs are staffed by full-time coordinators, or paid college, volunteer college 

students, and adult agency staff. Every program has a coordinator, because these are 

really separate programs on the college campuses. 

These are typically not run through the Office of Disability Services, however, students 

with ID are able to access those services as long as they’re a student of the university, 

but they really are their own separate program with their own separate staff. 

In Pennsylvania, we have inclusive programs. It’s the Raising Expectations for 

Academic Learning, which is the REAL certificate program at Arcadia University. They 

are in their second year. They currently have eight students on campus taking classes. 

We just recently visited the students, because we gave scholarships to four students. 

They are all thriving. 

I have to tell you there is a story about Megan who is a second year student. She is 

hoping to become a classroom teacher, or in Early Childhood, work in Early Childhood 

Education. She’s taking classes. 

Last year, she received in a mid-term the highest grade in the class on the multiple 

choice. She was thrilled about that, as well as the professor. This year she’s taking a 

class in Managing the Inclusive Classroom, which has been a real learning experience 

not just for Megan because she is taking a college class, but the students that she’s 

taking class with, Megan’s able to provide an insight to those future instructors that no 

one else can provide. 

Part of that class, they must be in a classroom in a school district for so many hours a 

week, and the classroom where Megan is attending and helping instruct, the students 



and teachers are just so very excited that she is there, because what a tremendous 

role-model Megan is for the students in the classroom. 

It really is what we like to say, launching post-secondary education into a whole different 

arena when she’s actually out in the field saying, “Hey, listen. I’m going to college.” 

She’s basically our spokesperson.  

In the fall of 2015, we are extremely excited for the Career and Life Studies Program at 

Millersville University. This will be Pennsylvania’s first dormitory options for students 

with ID. 

Dr. Thomas Newville is the professor who was the champion at Millersville to really 

push for this program, and it’s still in development. They are piloting this fall with a 

young man from one of the Lancaster County schools, and things are going very well. 

Thomas comes from a VR background. He was actually a VR Counselor in Denver, 

Colorado many moons ago, so he’s able to really create a very multi-tiered supports for 

the students. It’s going to be probably one of the model programs in the nation once he 

gets everything up and running. 

We have two new grantees, which I can only announce one, because we have not 

notified the other college. We’re still working out some of the details of it. 

The new program, or actually an expanded program, will be the Mercyhurst OASIS 

Program in northeast Pennsylvania, which I think they’re buried under two-feet of snow 

right now. They currently have a program, a one-year culinary program, but they will be 

expanding to hopefully a two-year program with a dormitory option also. 

Stay tuned. We will do formal announcements as soon as we have the second college 

on board. The second college, the only thing I can tell you now is that they do not have  

a program now, so it will be a brand new program. 

School district-operated programs. The LifeLink Program at Penn State. It’s really with 

the state college school district. It’s a transition program. Once the students leave the 

college school district, they can no longer access the classes at the Penn State 



University. It’s an incredible program. Sharon Salter and her team have developed quite 

an impressive program. They hope to expand, eventually, at the main campus at Penn 

State, but that’s still under negotiation. 

College operated students. What we consider more of a segregated program. It’s the 

Career and Independent Living and Learning Studies Program at East Stroudsburg. The 

CILLS Program is for students 18 and above. Typically, a lot of the students there have 

not graduated from high school and are using dual enrollment funds through 

neighboring school districts, however, they do have students that attend the CILLS 

Program who are out of high school and attending on their own. 

They have independent living, which are two houses off-campus, not sanctioned 

through the university, that the parents rent the house and they hire a person that is 

basically the house parent. 

>>A question came in, actually, specific to the CILLS Program asking, would that be 

something that OVR would support as far as someone attending the program? 

>>[INAUDIBLE] me never have. Right now, we’re still exploring how we’re planning to 

fund it. OVR should base all of our service provision based upon the individual needs of 

the eligible customer, as well as the policies that we currently have in place. 

Unless there is some contraindication in policy as to why we could not fund it, it would 

be based on that individual’s needs and their vocational goals, and all of those things 

taken into consideration. 

To say that we would or would not fund a particular program, I’m not going to say on 

this [INAUDIBLE] whether or not we—that we would or would not fund it. Then, again, 

it’s something where you talk with the local district office. You look at those things. 

We certainly want to encourage where it’s possible, and this is for any OVR staff that 

are on the webinar, and certainly any school district staff that are on the webinar. If you 

have students that are still in school for which you feel this type of program is 

appropriate, really try to encourage dual enrollment. 



Ideally, what I would love to see happen down the road is that a young person would be 

funded by the school district for their first year in a two-year program, and then OVR 

picks up the second year. 

We’re looking at it that we would fund it the same way that we fund other financial aid 

programs. A student who has a physical disability who is looking to go to Edinburgh 

University; we base our financial aid for their participation in that program based upon 

federal methodology, congressional methodology based upon financial need.  

We’re hoping that that’s how we will establish our ability to fund portions of these types 

of programs, the same we would for any other type of person with any other type of 

disability who’s looking to go into post-secondary education. 

We haven’t made a decision just yet, because we’re looking at does Intellectual 

Disabilities, can the ID waivers pay for any portion of this? Is it a certified transition 

program for which they would be eligible for Pell? 

We’re also going to be entering into discussions with the Pennsylvania Higher 

Education Assistance Agency to find out whether or not if it’s a certified transition 

program eligible for Pell, are they thereby going to be eligible for FIA? We’re trying to 

find creative ways. 

Then the other thing is that family may be—most of us who went to college, I would 

venture to guess that most of our parents provided some financial assistance to us in 

terms of paying for college. That’s the other thing families need to talk about.  

I realize that this is a new option for families with young people with Intellectual 

Disabilities. It’s maybe not something for which they had planned. I appreciate that, but 

at the same time, this speaks to the whole idea that parents of children with Intellectual 

Disabilities have to have higher expectations for their children, that their children are 

going to live lives that are more similar to their same age peers than is dissimilar. 

I think that that’s something that we need to keep emphasizing within our community of 

practice, that we have to have higher expectations, and along with that comes higher 

responsibility in terms of support. 



That’s all I’m going to say with that. I got off on [INDISCERNIBLE]. 

>>Thank you, Dana.  

>>The other two programs; the Academy for Adult Learning at Temple, and of course I 

mentioned the OASIS Program, which will now be moved up into the first category. 

I have to say the OASIS Program at Mercyhurst, the way they have adapted math skills 

because of the culinary program, and when you bake or cook you need measurements; 

they have done an incredible job with the adaptation of their curriculum for their typical 

students to the students with ID. Hopefully, they’re going to broaden—they’re looking 

into broadening their curriculum maybe into the health care field. 

What’s missing in PA? College options in unserved and underserved areas of the state. 

Which if you have a connection in western Pennsylvania or north central Pennsylvania, 

we are always looking for opportunities to speak with colleges in developing a program. 

We have had what we like to call several “bites” from universities and colleges in the 

state, but these programs do not happen overnight. You need a champion on campus, 

and then you have to work through all the red tape of the administration. 

That’s what is probably the most difficult part of developing further programs, is the red 

tape. It’s not for lack of desire, it’s just because it takes forever. If you’ve ever worked 

with Higher Ed, it’s a very slow moving process. 

On-campus living options. Of course, we’ll have Millersville, but certainly every program 

that we fund from now on, there has to be a plan for residential options. 

System of funding to support college. We talked about that. Dana just was very 

articulate in really expressing how we feel, about it has to be a team effort. We have to 

be creative with funding, and we have to get the word out to parents to start saving. 

>>I just want to make one more comment, and this has to do with the whole idea of 

inclusion. We’re developing all of these different types of programs so that youth and 

young adults with Intellectual Disabilities live more inclusive lives, that they’re more 

involved in their communities and so forth. 



Part of that is having a system set that treat them more inclusively. The whole idea of 

financial aid for training, and following a policy or a process that is not different for a 

person with an Intellectual Disability, but is the same as. 

I guess I just wanted to add that. When we’re talking about developing inclusive 

programs, part of that is treating the whole funding of those programs as similarly as we 

can to other funding structures. 

>>What can everyone do with this information? I think for the school district folks that 

are on the webinar today, is to really think about how to include students with ID in the 

K-12 curriculum. Transition, what, starts at 14? Conversations need to be really started 

then as well as saving. 

You have to make that part of that conversation, too, because this is a learning curve for 

the parents also. We have a great handout, that it compares college to high school and 

what are the differences. The biggest difference is that there is no IEP. There is no one, 

really—it’s not a script. It changes. It’s no different than any other college student who 

goes in thinking that they want to be a theater major and change to web design, which 

is the case for an Arcadia student. Those conversations need to start early. We are 

developing a transition guide for post-secondary Ed, so we’re hoping to release that in 

March of next year. 

You have to be aware of dual enrollment. I understand that this is sometimes a scary 

options for a school district as Special Ed funds are squeezed, but it has to be a 

conversation that needs to be held with the parent and the school district. 

You have to find ways to support students with ID so they meet with the class and 

complete college, and [INAUDIBLE] courses in high school. Math and reading, that’s all 

I can say; math and reading, over and over again. 

Inform parents to keep college as a goal. I think that that has to be a conversation that 

is held early on. I cannot tell you how many e-mails I get from parents. When we go to 

transition fairs and they see that this is an option for their students, it lights their world, 



because it’s just another viable option that their students don’t sit home after high 

school. 

There’s my information. You can find this on the web. You can follow us on Twitter. You 

can follow us on Facebook. Facebook is where we give the most up-to-date information. 

Then, of course, there is my e-mail. Please feel free to e-mail me at any time, and our 

phone number. 

>>Thank you, Sherri. Any questions or follow-up, Michael? 

>>A question just came in I guess about saving for college expenses, and the issue of 

the student having too much income when it comes to looking at benefits. I’m not quite 

sure of where that’s coming from, because normally, I have to think the family would be 

saving its resources— 

>>In their own account, yes. It wouldn’t effect, yes. 

>>It really would not affect the student. 

>>The only thing that the parents would not be able to do is 529s. 

>>Right. The other thing is that, and this is where the benefits counseling is crucial. 

Regardless of what your post-secondary goals might be, or the child or the youth’s 

goals may be; if you are a recipient of Social Security benefits, if your child is a recipient 

of Social Security benefits, understanding what your options are. 

It may be that your child turns 18 and is eligible for a PASS Program, Plan for Achieving 

Self Support. That might be a viable option in terms of saving for income. I’m by no 

means an expert on Social Security benefits, and so I’m going to leave, but I guess my 

advice is to look into those options. 

Again, when we talk about advocacy, if there are issues with the current regulations in 

terms of how people can save for a child’s future in terms of benefits offset and so forth, 

that’s something where you talk to your legislators about that.  



There are a lot of things happening in Washington DC right now in terms of transition 

from school to work, and some of those conversations are having to do with Social 

Security benefits, and some of them are having to do with medical assistance waivers, 

and OVR funding, and Education and Special Ed funding.  

If [INAUDIBLE] is not established that fits you and fits your situation, advocate for 

yourself and see that some of the things get changed. 

>>I think Sherri, right off the point, and it’s really good, that starting at age 14 at those 

transition meetings to really start having these discussions, not only about funding for 

college, but living arrangements, employment. Really having those deep discussions on 

what supports are needed, and to do the forward planning then. 

I know it’s often times difficult, because you’re thinking about something that’s not going 

to occur for four or eight, six, seven, years, but you really do need to start early in 

having those discussions. 

>>Right, and there are scholarships out there. The DREAM Partnership, we have a 

separate fund which is just for scholarships for the students. I know that the autism 

community, if you have a dual diagnosis, that they provide scholarships. 

You’ll be surprised to find out that a lot of the scholarships—I think that the National 

Down’s Syndrome Association, they have a scholarship, all base it on these post-

secondary education programs.  

A lot of the scholarships require students to be full-time students. Well, we know that 

that is not really how these programs work. They’re full-time students for the program, 

but not full-time students of the university. It gets very complicated on codes and 

everything, but there are scholarship opportunities out there also. 

>>What about the barriers of entrance exams? We’ve heard that from some of our 

families who want their children to go on to college. Not your sites that are established, 

but just in general. Is that being a barrier to getting in? 



>>These are certificate programs, and all the post-secondary education certificate 

programs across the nation do not require entrance exams. 

>>For a certificate. I’m just saying, if you talk about college outside of the developed 

certificate programs, the door is firmly shut on Higher Ed with those entrance exams. 

>>Absolutely. Absolutely, and colleges are having a tremendous difficulty dealing with 

those students who are coming in through typical means through entrance exams that 

may have the diagnosis with autism. 

>>Or [INAUDIBLE]. 

>>Right, and they’re overwhelmed. The student is performing exceptionally well in the 

academics, but may have behavior and social difficulties. When we come to the door, 

sometimes we get that pull hair out, “Oh, no. Someone else knocking at the door,” but 

when we explain that they’re separate programs, separate entrance, that it tends to 

calm their fears. That area is another—I don’t have the energy to address that one. 

>>She really does get [INAUDIBLE] college and university [INAUDIBLE]. 

>>Exactly. 

>>Well, I just saw a Temple Grad in the Adult Woman with Autism section, and to get 

into college, she had to find a back door because of all the testing.  

>>Right. 

>>Now she has her PhD [INAUDIBLE]. 

>>Right, and I think more colleges are even getting away from the entrance exams for a 

lot of other reasons, and we’ll all benefit from that. 

>>Well, yes. Well, that’s a whole other webinar in terms of [INAUDIBLE]. 

>>Just to be back on the school side for exams. 

>>Right. 



>>For additional information, please do visit our website, www.dli.state.pa.us. You can 

also find us on Facebook. As Dana indicated, for contacting us, our phone number is 

also there for our Central Office: 1-800-442-6351. The TTY is: 1-866-830-7327. You can 

follow us also on LinkedIn and Facebook. 

>>Just as a reminder, too, this is part of a series. The next webinar in the series is 

 coming up on December 10th. It’s Transition Tools for Engagement of Families and 

 Caregivers, and then you’ll see the other dates that are listed on that slide for the other 

 webinars. 

We want to thank you for participating in today’s session. Please join us for the 

remaining sessions in this series. Today’s session has been taped. It will be closed-

captioned and posted in about four weeks on both the PaTTAN website as well as the 

SecondaryTransition.org website. 

In addition, there are links to our e-mail addresses on that last page [INAUDIBLE] now. 

Thank you all for joining us, and have a great rest of the day. 

>>Thank you. 

 

 

 


