
>> Hey guys! 

>> Hey! 

>> Isn’t Clairview School the best? 

>> Yeah! 

>> Isn’t it great being a wolf?  

>> I like it there, yeah. 

>> [START OF SONG] When we come, come to school, there’s some things that make us cool. 

On the bus, in the hall, or outside playing ball. If we do these things, we’ll feel real good and if 

someone sees us too. They’ll say “good job” and do you know why?  What does the wolf say? 

Work hard, work hard, every day. Work hard, work hard, every day. Work hard, work hard, 

every day. What’s the wolf say? All the rules you must obey. All the rules you must obey. All 

the rules you must obey. What’s the wolf say? Listen as we speak to you. Listen as we speak to 

you. Listen as we speak to you. What’s the wolf say? Find some fun in all you do. Find some fun 

in all you do. Find some fun in all you do. That’s what the wolf says! [END OF SONG] 

>> Yay! 

[MUSIC] 

>> A-L-E-Y  

>> [INAUDIBLE] 

>> Want to sign your name? 

>> The magic number is drum roll!  

>> Two! 

>> Okay. 

[MUSIC] 

[MUSIC] 

>> Good job! 

>> Justin Smith, are you here? You here? There he is!  

[MUSIC] 

>> Being responsible: we will at Hill. Here are two kids from JL Hill. One of them, Kid Will, 

follows the rules and does what’s expected. The other kid, Kid Won’t, does not listen and 

watches to see how they behave. Which one are you? Kid Will or Kid Won’t?  

>> Hi, good afternoon! Good afternoon, kids. Sit in your seat, be quiet, and enjoy the ride home. 



>> Here they are on the bus. Being responsible means do as directed, remain in your seat, keep 

hands, feet, and armpits to yourself. Be on time. At JM Hill, we are responsible on the bus, just 

like Kid Will. We will at Hill! 

>> Good morning, boys and girls! Come on in! Let’s get ready for our day. 

>> Here they are in their classroom. Being responsible in the classroom means do as directed, 

have materials ready, use supplies properly, be on time. 

[MUSIC] 

>> Okay boys and girls, we’re all done with our project. Now I need you to get cleaned up so we 

can get ready for math. 

[MUSIC] 

>> At JM Hill, we are responsible in the classroom, just like Kid Will. We will at Hill! 

>> Boys and girls, it’s time for Art. We’re going to line up now. My hands are hanging by my 

side, I’m standing straight and tall. My eyes are looking straight ahead, I’m ready for the hall. 

[MUSIC] 

>> Here they are in the hallway. Being responsible in the hallway means keep hands, feet, 

objects, and unkind words to yourself. Do as directed. Stay with your class.  

At J.M. Hill, we are responsible in the hallway, just like Kid Will. We will at Hill! 

Here they are in the bathroom. Being responsible in the bathroom means use toilets, sinks, soap 

dispensers, and blowers properly. Throw paper towels away in the garbage. Be a good reporter.  

At J.M. Hill, we are responsible, just like Kid Will.  

[MUSIC] 

Will tells his teacher there’s a kid in the bathroom playing with the dryer. We will at Hill! 

Here they are on the playground. Being responsible on the playground means no rough playing, 

use equipment properly, follow directions the first time they are given, line up when called.  

[MUSIC] 

At J.M. Hill, we are responsible on the playground, just like Kid Will. We will at Hill! 

Here they are at the cafeteria. Being responsible in the cafeteria means waiting your turn, bring 

what you need, cleaning up after yourself. 

[MUSIC] 

At J.M. Hill, we are responsible in the cafeteria, just like Kid Will.  

Being responsible: We will at Hill! 



[MUSIC] 

>> Here at Penn Kidder Campus, we carry the torch. But sometimes, we need a few reminders. 

This year, our school held the Torch Olympics to keep our campus on track. [MUSIC] The 

Olympics lasted five days, in which the homerooms competed against each other in daily 

challenges: spirit wear, cafeteria competitions, and a food drive for the community. We also had 

refresher videos and an opening and closing ceremony. This is just a snapshot of what went on. 

[MUSIC] 

>> The ‘T’ stands for teamwork. 

>> ‘O’ stands for organization. 

>> ‘R’ stands for respect. 

>> ‘C’ stands for choices. 

>> ‘H’ stands for honor. 

>> What does T.O.R.C.H. mean at Penn Kidder Campus? 

>> T.O.R.C.H. means that you can like respect people and know how to respect your school. 

>> T.O.R.C.H. helps the kids do well. 

>> Realize what to help people when they need something. 

>> T.O.R.C.H. helps me be a good student. 

>> T.O.R.C.H. helps us respect people. 

>> To me, T.O.R.C.H. means to keep [INAUDIBLE] and not separate anybody from the school 

or exclude them from it. 

>> T.O.R.C.H. helps us follow the rules and know what to do. And it helps us to be nice. 

>> T.O.R.C.H. helps us have respect for the school. 

>> T.O.R.C.H. helps you keep focused in school, helps kids work harder in school, and 

[INAUDIBLE]. 

>> It’s time to re-light the T.O.R.C.H. 

[MUSIC] 

[MUSIC] “Halls of Fame” 

>> We carry the T.O.R.C.H. 

>> We carry the T.O.R.C.H. 

 



>> We carry the T.O.R.C.H. 

>> Do you? 

[MUSIC] 

>> Good morning, everyone. We’re having [INAUDIBLE] line-up at 8:30. [INAUDIBLE] after 

lunch. 

>> As an educator, if there’s a child around that doesn’t know how to read, we teach them to 

read. If there’s a child around who doesn’t know how to write, we teach them to write. But if 

there’s a child around that doesn’t know how to behave, it is our responsibility to make sure that 

we also teach them how to behave. I think the importance of an educator is to make sure that 

there’s a comfortable atmosphere for students where they’re able to take risks, they’re motivated 

academically and behaviorally, they feel safe with what they’re doing, and they also feel valued 

as part of the school community. 

>> I learned about Positive Behavior Interventions and Supports when I went to a national 

conference in Philadelphia offered by Michelle Ebert. As a framework for the implementation of 

evidenced-based interventions for students to achieve success both academically and 

behaviorally, it was of interest to use as an umbrella to encompass all of the activities that we do 

in the district to address school climate types of issues. 

>> Very good! So now go back to the multiple choice. Which one are we going to go with guys? 

A, B, C or D? Call it out if you know it. 

>> D. 

>> McKinley Elementary was one of our schools that began the programming at the outset and 

they have earned high regard from the state in their implementation of school-wide Positive 

Behavior Interventions and Supports to such a level that they are now identified as a model site. 

>> One of the most unique components about the McKinley program which has made us a 

model school is that we recognized that bullying was a huge problem within American society. 

Following state regulations and guidelines then, we merged together the [INAUDIBLE] bullying 

program with the Swebs program, which essentially became the rebirth of the McKinley HEART 

program. After being trained in the Swebs model in order for it to be 100% effective, we had to 

make sure that all the stakeholders had complete buy-in. This included everyone within the 

school community, including teachers, students, staff, administration, parents, and including all 

of the community members.  

It really is not enough for a school to develop behavioral expectations and then just post some 

rules on the wall. They have to make sure that teachers are giving identical messages through 

their lessons and through their booster sections, and making sure that all of the rewards and 

everything are gratifying and attractive to the students. 

>> Going to get ready to go to recess and lunch. Before we do that, let’s real quick remind 

ourselves of the rules and the expectations that we have for HEART. 



>> PBIS programs generally consist of three tiers of interventions. At McKinley, we implement 

the Principal’s 200 Club, as well as our Platinum Card reward parties three times a year. The 

HEART Committee works closely together to make sure that our rewards are exciting and also 

unpredictable for our students. This really motivates them to continue to show their positive 

behaviors.  

Much prep work goes into making our programs run smoothly. Before the start of school in 

September, our kickoff reward is planned, our Dragon tickets are preprinted with each teacher’s 

name on them, and hole-punched so that they can be easily accessible on your lanyard. This 

makes it easy to reward students who are meeting expectations. 

Students are called down at the end of each day to receive their reward. Parent volunteers are 

there to assist with this process.  

To further engage our students and to make them feel like they are a part of the program, we 

implement Conflict Busters. Students are able to solve their problems on their own out at recess. 

>> A Conflict Buster is somebody that goes outside at recess and they help other kids with 

problems, like fighting, rumors, anything like that, and they help them get through it. And I-I 

love being a Conflict Buster. I think it’s great to be able to help people solve their problems and I 

like helping people and I like being able to wear that vest outside and I like when…I just like to 

help people solve their problems. 

>> One of our most successful Tier Two programs is our McMentor Program. Students who are 

referred into this program by their classroom teacher get paired up with an adult who will spend 

time with them and help them develop a trusting and caring relationship. Students meet with tier 

mentors, either individually in small groups or even in a large group after school event on a 

regular bases.  

>> As part of the [INAUDIBLE] School District, McKinley Elementary continues to uphold its 

top-notch rating due to its innovative ideas and ability to be one step ahead of the ever-changing 

educational trends. As it takes a village to raise a child, it takes comprehensive school district 

support to educate one completely. 

>> Now the three …the three beats of the school would be safety, be responsible, and be 

respectful. One way you can be safe is that don’t up the halls. One way you can be responsible is 

that if you have all of your materials and be ready for class. One way you can be respectful is 

respect your peers. 

[MUSIC] 

>> Be safe! 

>> Walkin’ through the school keep your hands to yourself and always stay cool. 

>> Be responsible! 

>> Be on time, do your best work, be that [INAUDIBLE] always be a [INAUDIBLE]. 

>> Be respectful! 



>> Use kind words, you’ll make it [INAUDIBLE] just like a bird. [INAUDIBLE] everywhere, 

everything. You’ll never know what [INAUDIBLE]. 

>> Show the three Bs on the bus, it’s so easy you don’t have to fuss. 

>> Get no referral and you’ll bust a move closer. It’s more exciting than a roller coaster. 

>> At the last stop, you’ll be greeted with a surprise that you always needed. 

>> The cafeteria it’s kind of crazy. But we have to know how not to be lazy. 

>> Our expectations are as follows. 

>> E -enter and exit the cafeteria safely. 

>> A -Always use your manners, even when you’re crunchin’. 

>> T - Take your time cleaning up, but always do as you’re told. 

>> Once you get [INAUDIBLE], 

>> You won’t [INAUDIBLE]. 

>> Always [INAUDIBLE] in class. 

>> Leave your [INAUDIBLE]. 

>> If you [INAUDIBLE] to do, Propel 100, it’s for you! 

>> If you get a ticket, the teacher will stick it. 

>> On the chart and a positive phone call for your mom’s heart. 

>> Once your row is completely filled up, 

>> You win a reward so you don’t get bored. 

>> Each class has got a space; it’s not a race. 

>> Pick up the trash. 

>> You clean up our school and our class. 

>> Case Avenue, Case Avenue, Case Avenue, what are the rules to Case Avenue? Let me tell 

you now. Be here, be ready, be safe, be respectful. Be here, be ready, be safe, be respectful. I’ll 

follow the rules to Case Avenue, Case Avenue, Case Avenue. I’ll follow the rules to Case 

Avenue. I am Tiger Proud. 

>> Well, it’s a reward for you being respectful and nice and doing what you’re supposed to do 

throughout the school. It makes me feel proud about myself because I was able to; that I was 

doing things that teachers recognized. 



>> You show what you know and you be good and you always show that you know what the 

rules are. 

>> You have to be here, be ready, be respectful, and be safe.  And how to be here is…means to 

like, don’t wander around the building because you might get lost, and if there’s a fire, you might 

get hurt. And…and being ready means don’t like…don’t be…be ready; don’t not be ready. Be 

ready. Being respectful means you have to treat the school very safe, very respectful. 

>> Well, to get a top notch, it means you’re doing something respectful, like holding the door or 

a teacher or someone that’s on crutches. Being here means you be at school. Being ready means 

that you’d have all your materials, like what you did for homework and you’re reading a book. 

Being respectful means respecting teachers, don’t talk back, and being safe is not running down 

the stairs, following playground and it’s locations, and everything else. 

>> What it means to get on your punch card is to make sure that you do not leave out others and 

you include others. So right here on my punch card I have…I have 14 on my punch card and I’m 

almost done filling my punch card. And I made sure that if I saw someone who needed a friend, I 

would help them and I make sure that people are not left out and my friends, if they need a friend 

to talk to, I’m to always go help them and that’s what it means to get a punch card. 

>> Check-in and check-out helps me do better in school and my family can see how I do, and 

that way, I get better grades. Before check-in and check-out, it was like to have lower grades and 

to have like twos and ones when I didn’t do my homework. But now I do it my homework and it 

makes me proud of that. 

>> Saegertown Elementary has recently adopted school-wide Positive Behavior Supports. In this 

video, our students will explain some of the supports which have been put in place. 

>> A Bucket Filler is someone who would say your shirt is nice or I like your hair or if you have 

glasses, I like your glasses. 

>> And if you do something else good, you fill their bucket overflowing. 

>> If…if you have done, that’s filling a bucket. 

>> All right, so what do we have here? 

>> It’s our school-wide bucket. 

>> Okay, and what do you do with the bucket? 

>> We have Bucket Filling slips. We have small buckets in our classroom. When we fill a 

bucket, we write what we did on a bucket filling slip and put it in our small buckets in the 

classroom. Every Celebration Day, we bring down the small bucket and put the…the bucket 

filling slips in the school-wide bucket. 

>> All right, and what can we win when we fill the bucket? Show me some things. 

>> The last one we won was no homework for a week. 

>> Okay. 



>> And the next one we’re working for is we will be at the high school.  

>> All right, so I see you have the Golden Plunger. Can you tell us about the Golden Plunger?  

>> It’s an award for keeping your room nice and clean. 

>> All right, now many times have you won it? 

>> Four. 

>> Four times. And how many Golden Plungers are there in the school? 

>> Three. 

>> There’s three.  And how do you win the Golden Plunger? 

>> You have to do all of these things. 

>> Okay, what are some of those things? 

>> Checking if the floor is clean, the chair is stacked up, coat racks have to be clean, the sinks 

and counters have to be clean, and so the desk…desktops and tables. 

>> All right, and who fills out that chart? 

>> Eugene, the janitors. 

>> The janitors, and you’re doing very well so far this week. It looks like you have a perfect 

score, right? 

>> Yes. 

>> So maybe next week you’ll have the Golden Plunger again? 

>> Yeah. 

>> All right. 

>> You have to be quiet [INAUDIBLE]. 

>> You can’t [INAUDIBLE]. 

>> Inside voices. 

>> Okay, keep the table clean. 

>> All right Carter, what are we standing in front of here? 

>> Principal’s Panther Club. 

>> All right, and how do you get on the Principal’s Panther Club? 

>> Following directions. 



>> Okay, who gives you those slips you have in your hand? 

>> Teachers. 

>> Teachers, good. How many times are you on the board right now? 

>> Twice. 

>> Twice. All right, so how do you win this? 

>> If you fill up a row, then…then you eat something with the Principal. 

>> Very cool. The Panther Bus Club, and how do we get on the Panther Bus Club? 

>> For earning these from your bus driver. 

>> Good, and can you point to where you are on the board right now? 

>> Very cool, but can you tell me what these are? 

>> Panther Bucks. 

>> All right, Colby, how do you earn a Panther Buck? 

>> Following expectations. 

>> All right, can you tell me where the hallway expectations are? 

>> Right there, in the hallway. 

>> And good, and Brynn? How about the bus? 

>> Right there. 

>> Good. Now where else can we find some, Brynn? 

>> In the bathroom. And where else, Colby? 

>> In the cafeteria. 

>> Good. All right, so what do you with a Panther Buck? 

>> You write your name on ‘em and you put them in the big bin. 

>> Okay. 

>> So you can go to a celebration and earn prizes. 

>> Good. 

>> It’s where you celebrate people doing good in school and doing your best work and then the 

teachers will like throw out prizes. 



>> At Celebration Day, we throw beach balls and we give away prizes. And we chant and cheer 

and we also sing. 

>> I won a game. 

>> I won a soccer ball. 

>> Cool. 

>> A scooter! 

>> Ride your scooter over, buddy. 

>> I won a bike. 

>> Bike and good behavior is Reese Stafford from Mrs. [INAUDIBLE] 

>> Ride that thing right over there. 

>> If you are in Fourth Grade and you have on a black Panther head, please chant now, “I’m 

number one.” 

>> I’m number one! 

>> Six people won for [INAUDIBLE] in reading, congratulations! 

[MUSIC] 

[MUSIC] 

>> There you go. Congratulations! Just stand…stand in front of the bulletin board, Miguel, so I 

can take your… 

>> We have four school rules. Be prepared, act responsibly, respect those, and keep your body to 

yourself. When using our behavior matrix, we can also talk about non-examples, or how not to 

behave in our school. When we take away your attention, it’s like taking away the oxygen from 

the candle. If someone is being disrespectful, you are going to say, “Stop.” Sometimes when 

someone is being disrespectful to you and they do not stop, you may need to walk away. Tell the 

person, “Stop” and walk away if they do not stop being disrespectful. It is time to talk to an adult 

and we will take care. We have finished our lesson on stop, walk, and talk.  

[MUSIC] We are Tri-C Elementary, a community for learning, we are Tri-C Elementary, a 

community for learning. We’ll be prepared for every situation. We’ll act responsibly. Respect 

our others. Keep our hands to ourselves at Tri-Community. Bark! We are Tri-C Elementary, a 

community for learning. We are Tri-C Elementary, a community for learning. Bark!  

[MUSIC] 

[MUSIC] 

>> I don’t even…Oh my God! 



>> You guys can go up and get your lunches now. 

>> Thank you. 

>> Um, you shouldn’t have your lunch already. You weren’t excused yet. 

>> I can do whatever the heck I want! 

>> Uh, actually, can she sit with us? 

>> No! You’re a loser! She’s a loser! 

>> Come on, John. Do it, John. Are you a loser?  

>> Food fight! 

>> [YELLING] 

>> Hello? Molly? Hello? John? Hello? You’ve been very naughty.  

>> Do you even go to this school? 

>> I am the Cafeteria Fairy. We need to take you back in time to fix your bad behavior. 

>> [INAUDIBLE] 

>> Oh, John? 

>> Oh, thank you. 

>> You guys can get your lunches now. 

>> Thank you. 

>> Oh, I’m so hungry. 

>> Shouldn’t we ask her to sit with us? 

>> Yeah. 

>> Yeah sure, do you want to sit with us? 

>> Yeah, okay. 

>> Come on, John. Come on. 

>> Okay, okay, fine! I’ll do it! 

>> Shhh! 

>> Yes, John? 

>> Uh, could we go get some food? 



>> Yeah, please? 

>> No, as you can see, the lunch room is already closed for the day. You should’ve come up 

when it was already open. Sorry, guys. 

>> We’ll be back next time. Thank you. 

>> Did you hear that substitute? She was a lovely woman. 

>> She was! 

>> She was so nice. 

>> Freeze! You’ve been acting so good lately. 

[MUSIC] 

[MUSIC] 

>> Whale Done to Javon for showing his cares by saying nice words to his table friends. 

>> W-H-A-L-E. Whale done! Whale done! 

>> That was much better, class. Whale done. Whale done to [INAUDIBLE] for having lots of 

stamina and writing her sentences using meatball spaces. 

>> W-H-A-L-E. Whale done! Whale done! 

>> Whale Done to John Bailey for teaching the class a new word, and that word was 

‘composure.’ 

>> W-H-A-L-E. Whale done! Whale done! 

>> Whale Done to Janiah McBroom for not giving up when sounding out the word ‘refrigerator.’ 

That’s a tricky word! 

>> W-H-A-L-E. Whale done! Whale done! 

>> We have several students that cleaned out their clips. So for Mrs. Anderson’s class, when I 

call their names, please come up. Gabriel, Elise, Kahlea -- so sorry -- Unique and Dorian, come 

on down. Let’s give them a Whale Done. 

>> W-H-A-L-E. Whale done! Whale done! 

>> I got CARES Cash for paying attention in my class. 

>> I got CARES Cash for being above green. 

>> I got CARES Cash for showing cares. 

>> Now we get to shop at the store! 

[MUSIC] 



>> Case Avenue, Case Avenue, Case Avenue. What are the rules to Case Avenue? Let me tell 

you now. Be here, be ready, be safe, be respectful. Be here, be ready, be safe, be respectful. I’ll 

follow the rules to Case Avenue, Case Avenue, Case Avenue. I’ll follow the rules to Case 

Avenue. I am Tiger Proud. 

>> Well, it’s a reward for you being respectful and nice and doing what you’re supposed to do 

throughout the school. It makes me feel proud about myself because I was able to; that I was 

doing things that teachers recognized. 

>> You show what you know and you be good and you always show that you know what the 

rules are. 

>> You have to be here, be ready, be respectful, and be safe.  And how to be here is…means to 

like, don’t wander around the building because you might get lost, and if there’s a fire, you might 

get hurt. And…and being ready means don’t like…don’t be…be ready; don’t not be ready. Be 

ready. Being respectful means you have to treat the school very safe, very respectful. 

>> Well, to get a top notch, it means you’re doing something respectful, like holding the door or 

a teacher or someone that’s on crutches. Being here means you be at school. Being ready means 

that you’d have all your materials, like what you did for homework and you’re reading a book. 

Being respectful means respecting teachers, don’t talk back, and being safe is not running down 

the stairs, following playground and it’s locations, and everything else. 

>> What it means to get on your punch card is to make sure that you do not leave out others and 

you include others. So right here on my punch card I have…I have 14 on my punch card and I’m 

almost done filling my punch card. And I made sure that if I saw someone who needed a friend, I 

would help them and I make sure that people are not left out and my friends, if they need a friend 

to talk to, I’m to always go help them and that’s what it means to get a punch card. 

>> Check-in and check-out helps me do better in school and my family can see how I do, and 

that way, I get better grades. Before check-in and check-out, it was like to have lower grades and 

to have like twos and ones when I didn’t do my homework. But now I do it my homework and it 

makes me proud of that. 

>> Welcome to Hillcrest Intermediate School in Norwood School District, North Huntington. 

I’m Rosemarie [INAUDIBLE], Principal.  

>> And Lisa Benacheck, Assistant Principal. During our video, you’ll see our Noble Knights 200 

Club acknowledgement system being used in the hallway and cafeteria, two of the five settings 

our staff has identified as key areas of focus. 

>> Welcome to the Castle and enjoy your visit. 

>> Very good. I like the way that you are walking zero volume and also single file. Is this your 

classroom, Mrs. Bowless? 

>> Yes it is. 

>> You receive a gene ticket. Thank you for teaching them the keys to the hallway. Appreciate 

it.  



>> Nice job, boys and girls.   

[MUSIC] Our Knights Nook is a private dining area reserved for the children recognized 

modeling the keys to the cafeteria during each lunch period. Those students are presented an 

entrance ticket to redeem during the next days’ lunch. 

>> Girls, I want to acknowledge you for the way that you’ve been using kind words. You’ve 

been sitting here using a volume one voice, and your hands and feet are to self. You’ve just been 

very nice, the way you’ve been socializing with one another, so let me give you a ticket each. 

>> Thank you. 

>> All right? 

>> Thank you. 

>> You’re welcome. 

>> Thank you. 

>> You’re welcome.  

>> You’re welcome. Thank you very much. 

>> Thank you. 

>> Thank you so much for following the keys to the cafeteria. I really appreciate how you’re 

respecting property by picking up garbage. Thanks so much. Have a good day. 

>> Let me see a show of hands of students who have tickets to be [INAUDIBLE]. Could you 

raise your hands this time? Thank you. Would you please leave with Mrs. Jenasek to the hallway 

to redeem them? 

>> You all received a ticket, so at this time what I’d like you to do is cut the ticket apart. There 

are three pieces to it. The top one goes on the board, the middle one will go on…put it in the 

student container, and the last one will go to the teacher container. And please make sure then 

that you sign in to the Celebrity Book. 

>> All right, at this time I’d like you to pick a number please. All right. And Isaac, okay. All 

right, let’s start. What number do you have? 

>> 130. 

>> 130. And put it up. I’ll take your number, very good. All right. 

>> I have 173. 

>> Very good.  

>> I have 89. 

>> Okay. I’ll take the ticket. You put it on 89. Put your 89 up there. 



>> 89. All right, very good. Thank you. 

>> I have 58.  

>> 58, all right.  And our last one. 

>> I got 178. 

>> Okay, wonderful. Oh, wow! Okay, so we have a winning row. This is the time where you’re 

gonna find out what your mystery motivator was. 

>> All right, now mystery motivator; let’s see what you’re earning today for that winning row. 

You will all receive a five-dollar Sincerely Yogurt coupon, and that’s across the row for all 10 

students. Congratulations! Thank you. 

>> Three, two, one, zero. Young ladies, eyes should be up here. I believe we have found a table 

[INAUDIBLE]. That was modeling the keys to the cafeteria. Very good, let’s give them a round 

of applause. 

>> We are excited about how the acknowledgment system has affected positive changes to 

enhance the culture of Hillcrest Intermediate School.  

>> Oh, I really don’t want to go to work today. Maybe I’ll call in sick.  

>> Now Carrie, don’t do that. You would be lying. You should go to work. 

>> It’s not a lie; she’s sick…sick of work. Go ahead, Carrie. Make the call. 

>> But think of the kids. You should go to work. 

>> Yeah, think of those kids. Those whiny, disrespectful, ungrateful kids. Do you really want to 

spend another seven hours with those brats? Make the call.  

>> But think of your team. They need you. You promised to meet with Krissy this afternoon. 

You should go to work. 

>> Oh yeah, Kristy. Kristy, Kristy, Kristy. Always asking you for a favor, can’t do anything 

herself. Make the call. 

>> Carrie, you know the staff is supported when everyone is at work. You should go and set an 

example. 

>> You are always setting the example. Let someone else set the example for once. And where’s 

your support, Carrie? Isn’t it time for you to relax, for you to take a sick day? Make the call. 

>> Carrie, you only have one sick day left. And what happens if the Swine Flu comes back? 

>> Swine Flu? That’s great. Use that one. No one will argue with you. Make the call.  

>> There’s so many choices! What do I do? 

>> Oh, no! The PBIS Core Team! 



>> Carrie, listen up. We know it’s tempting that you want to call off work, especially in winter. 

But we’re going to give you a perk: if you come to work five days a week, not missing a single 

one, PBIS Core Team is gonna give you a purple ticket. It’s an encouragement when you show 

up to work to both staff and students. 

>> You will? 

>> We will. Not only are you being encouraging, but you’re also showing responsibility by 

coming to the school. That’s an expectation we have for students, as well as staff, and we want to 

be role models. So if you miss school because of a work-related reason, that’s fine, you get a 

purple ticket. However, if you’re playing hooky or you take a personal day… 

>> No ticket for you! 

>> That sounds great. Thanks, PBIS Core Team! 

>> No problem. And remember, be responsible, be respectful, and be safe.  And… 

>> Be encouraging! 

>> Oh, I love the PBIS Team! 

>> Whatever. I’m just going to go convince Courtney to stay at home instead. 

[MUSIC] 

>> Okay, it’s 1:00, so let’s get started. So what things have been going well?  

>> Our ticket numbers have been up.  

[MUSIC] Harlem Shake. 

>> You think that’s a good idea? 

>> Yeah, I think it is. We should probably do that.  

>> Hahahahaha! 

>> Hey! What’s up with that? 

>> Stop right there! 

>> You’re not being kind and safe or responsible. 

>> Hahahahaha! 

>> Let’s walk. Let’s go tell a teacher. 

>> Go ahead, tell a teacher! Sissy! 

>> Okay, come on. Let’s just walk this way. Come on. 

>> Go tell, Sissy! 



>> Come on in! 

>> Good after, Dr. Kosek. 

>> How are you? 

>> How are you today? 

>> I’m doing fine. 

>> What’s going on? 

>> I’ll tell you what. My friend Dan and I were walking down the sidewalk today and Kevin 

through a couple of snowballs at me and hit me right in the chest. 

>> Oh, no. Well, what did you do? Did you ask him to stop? 

>> I certainly did. I asked him to stop. 

>> then what happened? 

>> He threw more snowballs at me. 

>> Okay. 

>> And it really angered me. 

>> So I grabbed… 

>> My friend was with me. 

>> So I grabbed Mike’s arm and said, “Come on, let’s tell an adult so we can handle this the 

right way.” 

>> Okay, so you did stop? 

>> Yes. 

>> You asked him to stop, you walked away.. 

>> Yes, ma’am. 

>> And you’re coming in to reporting it to me? 

>> That is correct. 

>> That is the right thing to do. And you know what? I’ll go talk to Kevin and I’ll follow up on 

this right away. 

>> Okay, thank you. 

>> Thank you very much. 



[MUSIC] “Let it Go” 

>> [INAUDIBLE] is the way for me. Positive behavior is the way for me. In the school wide for 

all to see, [INAUDBLE] for all to see.  

>> So let’s go Hornets. 

>> So let’s go Hornets. 

>> Let’s be proud. 

>> Let’s be proud. 

>> And shout those three B’s. 

>> And shout those three B’s.  

>> Nice and loud. 

>> Nice and loud! 

>> Be respectful. 

>> Be respectful. 

>> Be responsible. 

>> Be responsible. 

>> Be safe. 

>> Be safe. 

>> Let’s go Hornets! 

>> Let’s go Hornets! 

>> We the kids at Albert Schweitzer School know to be successful is really cool. We will be 

cooperative, a positive attitude we will display. We’ll be respectful to others in every way. 

Showing empathy for all will come naturally to us. We’ll be safe in school and even on the bus. 

We the kids at Albert Schweitzer School will do as we promise and follow the rules.  

>> On Friday, my friend didn’t bring her lunchbox on the bus, so I wanted to…so I wanted to be 

nice and she…and I gave it to her on the bus and she said, “Thank you, Sienna. That was very 

cooperative.” 

>> I got a care sticker today for cooperation and a positive attitude because I take the 

Kindergarten students to the bus. 

>> I got a cares sticker for doing a positive attitude and for letting classmate goes in front of me. 



>> I got a cares sticker for helping someone like get an idea on paper, which is, he was like, “No 

one ever did something nice to me.” And I’m like, “Your mommy, she packs your snack every 

day but she doesn’t have to.” And my teacher just gave me a cares sticker. 

>> I got a cares sticker for [INAUDIBLE] when my friends are playing a game. 

>> I got a cares sticker today for cooperation, respect, and empathy because I helped out a 

classmate by making him a conversion chart. 

>> I got a cares sticker because I had a positive attitude because we went to the Middle School to 

watch a play and I…and I was nice to somebody that…that had…that was upset. 

>> Today I got a care sticker for being respectful in the classroom. 

>> I got a cares sticker because I got…I was responsible for all my supplies and…and it was 

respect. 

>> I got a cares sticker for being respectful. 

>> I got a cares sticker for getting off the chart for behavior, which my teacher considered 

respectful. 

>> I got a cares sticker for respect because I got off my chart and I was being nice to friends.  

>> I got a cares sticker for asking a student to join my group. 

>> I got a cares sticker for empathy because I was concerned about Third Graders in Orchestra. 

>> I got a cares sticker for safety because I stood up for a kid that got bullied on the bus. I said to 

the kid, “Don’t do that,” and the kid said, “All right,” and he stopped bullying the kid. 

>> Hi, I’m here with Ellen. Ellen is a Kindergarten student and she loves cares behavior. She 

loves it so much that she wrote a book about it and she dedicated it to me. So I asked her to come 

and read it to all of you. So you know how important cares behavior is to the students at Albert 

Schweitzer Elementary School. Ellen? 

>> Cares, by Ellen [INAUDIBLE] and Mommy and Daddy. Dedicated to Mrs. [INAUDIBLE]. 

All around the world, people are using their cares. I love cares. I get called down to the office. 

My cares are good [INAUDIBLE]. My friend got a cares sticker, too. I am [INAUDIBLE] my 

friends are hurt and when my friends get sad.  

>> Which cares behavior do you use when your friends are sad and you help them? 

>> Empathy. 

>> Empathy, yeah. You care about everyone. 

>> [INAUDIBLE] I love cares in school. Cares are fun and it’s fun for all the kids. 

>> Your picture shows how fun it is. 

>> On the second day of school, I got a cares sticker. 



>> What did you get your cares sticker for? 

>> Showing every kid I’m being kind. 

>> And then Ellen drew a picture of what a cares sticker looks like at Albert Schweitzer. 

>> I actually wrote kid. 

>> That’s okay. [INAUDIBLE] Oh, it was ‘kind.’ That’s what you wrote. Okay. 

>> I love cares. Do you love cares? 

>> Oh, thank you, Ellen.  

>> And it said, “Cares are fun” at the end, too. 

>> Do think cares are fun? Do you think all the children in our school practice cares behavior? 

What’s the best think about cares?  

>> That you help people. 

>> Oh, that’s wonderful, Ellen. Thank you. 

[MUSIC] “Happy” 

>> I’m involved in soccer, Helping Hands, which basically helps all like the homeless people 

who are in need. 

>> There were a few things I could’ve done. I could’ve done some activity helping kids, but this, 

mainly Helping Hands, I was helping people, so it was…I love helping people. It makes me feel 

good. It makes them feel good. I like just helping the community. 

[MUSIC]  

>> [WILLARD WILDCAT MOTTO] 

>> [MUSIC MEDLEY] 

>> [INAUDIBLE CHANTING]  


