
>> Good morning.  I am Mike Minor, a consultant from PaTTAN Pittsburgh.  I'd like to welcome you to 

When Students Become Teachers: The Positive Impact of Allowing Students to Take the Lead.  At this 

time, I'm going to turn it over to Sean Aiken, Jenna DiLoreto and Matthew Parrish from Quaker Valley 

School District. 

>> We didn't expect to be up on stage.  And in fact, we did expect a group of about 30 or 40 people as we 

prepared for this.  So even though we're in a little bit of a larger group today, some of the presentation this 

morning is going to be interactive.  So we prefer that people work in groups a little bit here and there 

throughout the presentation.  But to just reintroduce myself, my name is Sean Aiken and I am the middle 

school principal at Quaker Valley Middle School and I've been there for about seven years now.  We're 

located in the suburbs of Pittsburgh and we are going to present today and talk a little bit about involving 

students in the process of PBIS.  I'm going to turn it over to--Ms. Jenna DiLoreto is going to go next and 

she's going to introduce herself and then Matt Parrish is also going to… 

>> Hi, everyone.  I'm Jenna DiLoreto and I am a sixth grade teacher at Quaker Valley Middle School.  On 

this--I'm finishing my fifth year teaching.  And I'm a Special Education teacher, so I really have a special 

place in my heart for kids that need a little bit of extra support and love and nurturing.  One thing I want to 

just point out before we start is that we want to just keep this as informal as possible.  We want you to 

walk away with some great information, so at any point, if you have questions, feel free to just interrupt us 

and ask.  But I was in some great sessions yesterday and just left really motivated, so we hope that you 

leave here today feeling just as motivated as we did yesterday. 

>> Hi, good morning, everyone.  As Mr. Aiken said, my name is Matt Parrish.  I am the middle school 

counselor at Quaker Valley Middle School.  I'm finishing up my fourth year.  I'm also a third year doctoral 

student.  And I work in the mental health field working with students who are adjudicated and juvenile 

justice as well.  So we have a wide range of backgrounds, but nonetheless, we feel that you all do too, so 

we're hoping that there's different components you'll be able to take away from this to implement in your 

own field as well.  And as Jenna said, please, feel free at any point to either ask questions, share a story 

or just interject throughout the presentation. 

>> So we want to establish the purpose of why we're here today and what our goals for today are and you 

can see them on the screen here, but to really be clear, our first thing is we want to focus on student 

participation and how you all and--can think about ways to include students in the process of PBIS even 

more so than maybe you're doing already.  I think also the second piece there is mainstream current 

practice by creating student-teacher buy-in.  And we went through the process early on, maybe about four 

or five years ago where there wasn't a lot of teacher buy-in, there wasn't a lot of student buy-in.  It was 

really just the core team really with the ideas and different strategies and it never really felt like it took 

hold, and we'll kind of share our story a little bit more later.  And the final thing is we want you to leave 

today with some ideas of ways that you could include students in the process of PBIS creating videos 



possibly, creating lessons with student involvement and student leadership.  So that's our goals for today 

and hopefully, we'll accomplish those and you'll walk away with some positive things to take home. 

>> So in preparation for meeting with you guys today in our presentation, we really tried to frame this 

entire presentation to demonstrate why we feel as though including students in planning the preparation, 

the lessons, everything associated with PBIS is important.  And while we were discussing ways to 

demonstrate that, we thought that it'd be important for us to first point to a lot of the barriers that we 

personally faced in our school, in our district, and somehow make that relatable for everyone else as well.  

So I stumbled across a video in our presentation.  And it's by Kid President, does anyone know--anyone 

know Kid President?  Okay.  Good.  So there are some people that are familiar, so this may be something 

you've seen, but it may also not be because he's often working and often making new motivational 

features.  So take a look at this.  It's based on the barriers to world change, but I want everyone to keep in 

mind as they're viewing this to think about the barriers that you have all faced in school change.  We 

planned for this.  We just want to give you guys a small break.  Do we have a tech in the house? 

>> Do you have the movie in your laptop? 

>> Yeah, we have it.  It's a PowerPoint. 

>> Okay.  It seems like--you know, why don't you go back to [inaudible] 

>> Okay. 

>> And if you save it in QuickTime, it's unavailable. 

>> It can play it. 

>> [inaudible] QuickTime [inaudible] Microsoft [inaudible] you know this PC is Microsoft [inaudible] 

>> I have--I have just the file. 

>> [inaudible] 

>> All right, everyone.  Thanks for your patience with that.  We're having QuickTime problems, so PCs 

and Macs are not playing well together.  This is Kid President, so keep in mind like I said, world change 

versus school change. 

[VIDEO BEGINS] 

>> Well, what's your idea as to how you can change the world?  Some people think you should just 

complain about it.  That won't change the world, that'll just make it mad.  Some people think you got to 

have lots of money, money, making it rain everywhere you go.  Holler for a dollar.  Some people think you 

have to be really loud and yell a lot, it's like with a bullhorn shouting, "Hey you, yeah you.  Get out of my 

way right now.  You heard?"  Other people choose to just make fun of everything.  "That's dumb--that's 

dumb.  Everyone's dumb."  It's easy to make fun of stuff, but it's cooler to make stuff.  Some people think 



changing the world can only be done by the smartest person in the world, just put them in a room, they'll 

figure it out.  "The solution of world hunger?  Food."  Wow.  That was like so amazing.  Some people see 

the bad in the world and they just decide to ignore it, but that won't help anything.  Some people think you 

have to be really famous and super cool.  In fact, lots of people think you have to be really powerful to 

make a difference like being mayor or senator or president.  But the truth is a title doesn't make you more 

important.  The world is changed by you.  If one person filled with love and then just have to leave with 

else that they'll do something awesome, then that person is filled with love and they'll do something 

awesome.  It just goes on and on and on and on.  And the next thing you know, everything's awesome.  

Some people think it's impossible to change the world.  "It's impossible to change the world."  Well, you 

can see why they could think that.  Living in the world with kids who are hungry, people who are 

homeless, families who aren't happy.  I'm just trying to figure it out like everybody else, man, but I do 

know this though.  The next time you feel overwhelmed or totally alone, remember this, things don't have 

to be the way they are.  The world is changed by ordinary people, little people living out big love and 

that's what gives the world a reason to dance.  So how do we change the world? 

[VIDEO ENDS] 

>> Kid President.  So just like I said, to frame this whole thing out for everyone and I hope that everyone 

was able to draw those connections between what Kid President is saying or some of the barriers to 

world change from his perspective to what the barriers that we have faced in our own school for PBIS 

change.  The first one that he mentions is complainers.  And I thought of a very tactful, more mature or 

appropriate way to phrase that in reference to some of the people that we deal with in schools on a daily 

basis.  And I also found that the--the most appreciate was also to say the complainers.  And I think that 

we all know what this is like and it's not that any of us aren't guilty of that on--in any given time.  But PBIS 

takes a lot of time, effort, and work, additional work that some people don't often have time for.  It gets 

very easy to complain more about it than to just work at it to improve it.  The second barrier to world 

change is what he says is money.  And what we would probably consider in K-12 education is resources.  

So sometimes, that maybe money, sometimes that maybe personnel, it maybe buildings, it maybe any 

type of resource that could--is now taking away from what could be helping the change that's going on in 

your buildings.  Now the third barrier which was making fun of everything and my personal favorite part of 

the skit whenever he's typing on the cardboard computer and these are the hecklers that we see I think in 

K-12 education.  They might not be likely to buy into something at first.  They're more likely to kind of 

make fun of it or comment or just maybe have a snide mark here or there because they're not really sure 

if it's something that they need to put their time and effort into yet.  "Let the smarter people do it."  And I 

don't know that that's actually ever said in K-12 education, but it's probably thought sometimes relating to 

PBIS change, you know, something like this, it could be well, "I'm here to teach Math and I'm good at 

Math and my degree is in Math.  I'm not so good with behavioral conditioning.  I'm not so good about 

understanding the explicit teaching of expectations and the rewarding of such things."  So that's going to 

be for somebody else.  Ignoring everything, and this could actually sometimes be a very good coping 



tactic in K-12, definitely not in relation to PBIS.  And if anyone else has had this experience, we've 

probably all been in a meeting at some point where someone is just kind of like, "Well, what is that?  I 

mean we've been doing that for two years.  PBIS, what does that acronym stand for?"  And I think that 

sometimes people can turn a blind eye to the good work that is out there that is--that you guys, that 

people are doing in the buildings.  Being super cool, clearly an entertaining part from Kid President as 

well, but these are the people that are skeptical.  They not--they might not know if it's--if PBIS is 

something that they're going to put time and effort into because is it something that's going to be around?  

Is it cool and is it going to stay for a long time?  And being powerful, you know, within a classroom, I think 

teachers are kind of the--they're in charge of that and it's comfortable for them.  They're the person that is 

making the decisions about everything that goes on.  But PBIS isn't often that way and there's a sharing.  

There maybe a building level coach or an administrator.  But it's much easier to say that, you know, "Our 

principal doesn't care about this, you know, why should I or I don't see that this person is at that meeting."  

So that isn't something that--and I have the power to change, you know, luckily, we have a principal who 

does care about PBIS.  So--but there's still times that, you know, people can see the people that might be 

above them and say that if they're not interested in this then I'm not going to be either.  So just very 

quickly, since we've kind of outlined what these barriers have been.  Just take two minutes.  I'm going to 

time this real quick.  If you could just talk with someone at your table and just have a brief discussion with 

them about what has been the largest barrier for PBIS implementation in your building, in your district, 

what have you, two minutes, please. 

>> [indistinct chatter] 

>> Ten seconds, please. 

>> [indistinct chatter] 

>>All right, everyone.  Thank you.  We appreciate that collaboration and sharing.  Very quickly, if anyone 

wants to--just share, just kind of call out what the barrier was that maybe they've been discussing with a 

neighbor that they have been facing in there PBIS program. 

>> Constant changing of administrative [inaudible] 

>> What was mentioned was the constant turnover of administration at the school and how that can 

become a strong barrier, yeah, good.  All the ones we have listed.  All the barriers, yeah.  Kid President, 

he knows this stuff. 

>> Teacher buy-in, secondary [inaudible] 

>> Uh-hmm.  What was mentioned was teacher buy-in, secondary that works and acknowledgments can 

become very difficult and that is definitely something that we hope to come out of this is to increase that 

teacher buy-in.  Uh-hmm. 

>> Immediate results.  People wants to see immediate results. 



>> Uh-hmm. 

>> And [inaudible] 

>> Yeah.  Immediate results can become a barrier.  People want to see the quick fix, the magic--how do 

we fix this immediately, and we can move on to whatever our next setting or issue is that we want to 

address.  Thanks.  And those are all fantastic barriers.  So I'm not sure if anyone was thinking of this 

whenever they were with their group.  But what--what's your point?  What are you trying to get at?  

Because you said that this was a presentation about students becoming teachers and it is.  And we have 

it--framed it this way for everyone to recognize that these barriers exist in all of our buildings, in all of our 

programs.  And they're probably going to continue to, what we have found, and what we want to 

demonstrate and share and we encourage you to do as well is that the awesome, that Kid President has 

identified is that we all need to kind of share and let out, is our students.  That is the one common trait 

that we have.  We kind of stumbled upon that and you're going to see how that was.  But the faster and 

the quicker that you start to create processes and include students into your PBIS program, the planning 

of it, the implementation, every step along the way, you're going to see how those barriers start to come 

down and how you can still navigate even facing some of the things like lack of immediate change, and a 

lack of--or administrative turnover, and all the barriers you guys have discussed.  So that's--that is the 

framing of how we want you guys to view this.  Questions--any questions about the awesome?  Okay, 

great. 

>> All right.  Before we get into the specifics of what we've done to kind of let students take the lead a bit.  

We thought it was a good idea to just explain a little bit of our background when we started and where 

we've come from the beginning.  So we started in 2010, we had about five people on our core team, and 

they were all from various areas of the building.  And we felt the first year, we decided we weren't going to 

kick off our program until the beginning of that next year.  So we felt like that first year was just--we were 

just really learning.  The program we were making like a matrix--a behavioral matrix.  We were creating 

lessons.  But we really were just kind of slowly going through that process and I feel like we didn't really 

understand where we were going with it.  And we actually had a unique situation in that following year.  

Our building underwent some major renovations.  So we all had to move out of our building and our 

building sixth, seventh, and eighth graders.  Our sixth grade went to an elementary building and our 

seventh and eighth graders went to a completely different location.  So we essentially had or we tried to 

have two PBIS models running at the same time.  I know I was in sixth grade, so I was at the elementary 

school.  One of our challenges was that we didn't know if we should adopt the elementary model or if we 

should continue with the middle school model.  So we definitely had a lot of challenges with teacher buy-

in, and implementation when we were at the elementary school.  I know at the seventh and eighth grade 

building, they actually had a very positive experience which Mr. Akins is going to talk to you about and 

then I'm going to talk to you a little bit about the challenges we faced since then. 



>> Thanks, Jenna.  So to kind of retrace what Jenna was saying there, so our sixth grade students and 

teachers went to an elementary building and it was--it wasn't very clear about exactly what--because an 

elementary as you all know, there's so elementary people here functions quite differently than a middle 

school.  And so they tried to adhere to a lot of what the elementary did.  Fortunately, for us and we didn't 

look at this going into it, but fortunately, for us going to a new building allowed us to really embrace PBIS 

in a way that we had never done so previously because we have to rethink--we moved to a--an older 

building that was about four miles from our current building and it was a small old elementary school.  

And we were kind of cramped in there and we had one up stairwell and a one down stairwell and, you 

know, no auditorium and there were just a lot of barriers to how we did school previously.  And so we had 

to really think about lockers internally in the classroom, and the disruptions that may happen.  And we 

had to think about narrow hallways and how kids would travel up and down stairwells.  Also, our 

community in Quaker Valley is probably about half of our students walk to school or get dropped off or 

something.  All of a sudden, we had every single student, seventh and eighth grade catching a bus to the 

school.  So all of a sudden, we had all these bus issues that we had never dealt with before.  And I came 

from a larger district previously where we had 27 buses that came to the school.  So a large portion of our 

time was spent on bus issues but in Quaker Valley, we had--now, every student getting on the bus with 

longer bus rides and it created more challenges.  So all of a sudden, we were thinking about all these 

different procedural type of things, and we were thinking like how can we get this message out.  So, we 

started creating these lesson plans that really talked about the specifics of each step because we know 

that in PBIS, it's teaching kids the process of how we do things.  And so it really led to us really buying 

into the framework and teachers buying into the framework.  There were still some challenges that we 

faced but really we kind of came to a crossroads there when we went to Anthony Wayne and really just 

started thinking about how we do everything we do and really we had to be there for about a year and a 

half, so we really had to kind of change some of our procedures and adjust to that.  Simultaneously, that 

summer, I went to a conference and it's Franklin Covey--it was a Franklin Covey conference and it was 

called The Leader in Me, and it's another framework for really creating student leaders.  And so, at the 

same time we're moving in the Anthony Wayne, I was attending this conference and they kept talking 

over and over and over again about turn your school over to the students.  And I just started thinking 

about ways that we could turn our building over to students, and it was kind of a nice experimental type of 

year because we were in the smaller setting, we didn't have the sixth grade with us, so it was just a 

seventh and eighth graders, we had a smaller population of students.  And I just started talking to people 

like Matt and our student council adviser and other people in our building about how we can turn things 

over to students.  And really we started exploring ways to create more leadership opportunities for them.  

In fact, I met with someone, a parent group and stuff like that to really talk about ways that they thought it 

was possible.  So in addition to the teachers, the parents, the students, it was kind of this excitement in 

our building that we had this opportunity to do something new knowing that our building was being 



renovated back and we weren't going to be in for a year and a half or so, there was really the idea that 

we're here, how we're going to make the best in the situation and how can we go forward. 

>> All right.  So like we mentioned, we have--we had a lot of challenges with teacher buy-in.  And from 

the beginning, and we still do to a certain extent.  So we were actually relying on a lot of them to teach the 

expectations in our building.  So hallway behaviors, buses, cafeteria, and depending on the teacher that 

was covering out with the students, they were getting completely different lessons from that.  And some of 

the lessons weren't necessarily what we had in mind to explicitly teach the expectations.  So our original 

idea was that we were going to create and write lesson plans for everyone to follow.  And this is kind of a 

sample, I pulled out two sections of our lesson plan, they're extremely detailed, but we thought going 

through explicitly, the procedure that we had set would help each teacher every student would have the 

same experience.  So this particular lesson plan dealt with hallway behavior.  So we had the teacher 

going over our expectations, reviewing those with the students, identifying barriers that the students 

would--might experience for success.  And then we actually had the teachers demonstrating each of the 

expectations.  And we had then them also demonstrating improper ways to go through the hallways.  So 

we had step-by-step procedures for the teachers to go through.  And then we actually then extended that 

and the teacher could pick an activity that they wanted to extend with that, making a T-chart or small 

group activities.  And we thought this way, everyone was getting the same lesson, and everything was 

covered the way we wanted it to but it still wasn't working for us.  Teachers wanted to go through it on 

their own, some people still blew it off completely.  So we decided that that still was not our answer to 

solving our problem.  One thing real quick before I give this back to Sean is that, we were introduced to--

and this is where our idea came, we actually do student videos.  And where our idea came with, it was 

called the Tardy Project and it's a really cool video that kind of gave us the idea to run with.  We want to 

show it to you, hopefully it will work.  Sean is going to take you through an activity though that we want 

you to do as you're watching it. 

>> It's very likely that this video is not going to play because it's the only video that's not saved on Matt's 

zip drive.  How many of you just by show of hands, any here--anyone here, have you seen the Tardy 

Project video?  It's a secondary video and it really, like Jenna mentioned, it really like opened our eyes to 

the opportunity of using video as we mentioned or building was renovated and we moved back into just 

an extremely tech-savvy, just amazing building that really allowed for us to do some things with 

technology that really would enhance our lessons and really be able to teach a lesson with fidelity and 

authenticity.  Like Jenna mentioned, you know, when you're teaching a lesson plan like the one that was 

up there, and you have 50 teachers, you're going to get unfortunately probably about 30 variations of that 

lesson or should I say 50 variations of that lesson in the classrooms.  And so we just found that that type 

of lesson was not necessarily appropriate nor effective at the middle school level.  So one of the things 

that we did is we saw this video, and we started thinking about how can we do something creative like 

that.  It's extremely creative video that really focuses on high school kids figuring out how they can get to 



class on time.  And it's actually a very well-done, student-driven, and definitely something that we felt like 

we could imitate, and we could use, and learn from.  And it's not going to work.  So unfortunately… 

>> Just go to YouTube. 

>> We won't be able to access. 

>> Oh. 

>> Yeah.  We can… 

>> [indistinct chatter] 

>> All right.  Sorry about that guys, we apologize.  We--I mean, we had prepared based on the directives 

that were send with us, you know, knowing that we weren't going to be able to access these things from 

YouTube, not having internet connections.  So we had prepared that in a PowerPoint for whatever 

reason, the Windows Media Player on the computer we're--we were provided isn't bringing that up, so we 

apologize.  I would encourage if you guys can take a look at that, it's on YouTube.  Just type in the Tardy 

Project.  Essentially, as a description, it's a group of--there's an introduction to it, and I think the actually 

video doesn't start until maybe a minute and a half into the clip on YouTube.  Question? 

>> Do you want to speak to [inaudible] 

>> You know, if that's possible, I appreciate the troubleshooting if--maybe if we want--if we could just give 

you guys five minutes say, and if there is someone within each table that can show it, we'd really 

appreciate that, if that's going to be the case.  While you are doing that, if you could just kind of see, think, 

wonder, so keep in mind that this is what we're going to ask you guys to do afterwards, so take a look at 

that, like I said I think it begins about a minute, a minute and a half, so into that video where it introduces 

the football team, and they then create kind of a humorous, and still informative skit in getting--what would 

be considered to be tardies, so about five minutes.  Thank you we appreciate that. 

>> I want to make a clarification in that, just also that that is not a video that we created.  That's a video 

that we saw early on in the early stages of us thinking about different ways to get students involved.  And 

it kind of triggered some thinking for us to start kind of brainstorming ideas for our students to get involved 

and create videos and do some different kinds of lessons with students.  So last summer, I went to a 

conference called Project Zero and one of the things that we learned there was called see, think, wonder 

and what's--what they called a thinking a routine.  And so I just wanted to go quickly through you guys--

with you guys.  And you guys can just call out to, just like we did earlier.  But very explicitly what did we 

see in the video.  Anyone? 

>> Humor. 

>> There was humor, yes.  What else?  Just very explicit. 



>> [inaudible] 

>> I'm sorry, I didn't hear that. 

>> Excitement. 

>> Excitement.  Good energy. 

>> [inaudible] 

>> Definitely music involved that always… 

>> [inaudible] 

>> [inaudible] 

>> Right.  Teaching points along the way.  Excellent. 

>> [inaudible] 

>> Definitely.  They had an age appropriate audience. 

>> Clear direction prior to the start. 

>> Clear directions prior to the start, excellent. 

>> No teachers in the video. 

>> No teachers were in the video, expect to walk by and say teachers are people too, right?  Yeah.  So 

now, let's move to the think part.  And you can use the see, think, wonder in your classrooms.  I know 

different teachers in our building are using this frequently with students to engage student thinking.  So 

thinking what messages can be learned from the video?  What can we take from the video?  Yes. 

>> That it can be like cool and fun and to implement positive behavior, a positive vibe [inaudible] 

>> Right.  This can be entertaining for the students.  And we found that and you're going to see that in 

some of our videos too.  And I would imagine that those students had a good time in the process of 

creating that video and then also sharing out that video.  Any other thoughts thinking about the video?  

Yes? 

>> It's like you give them the power as teachers to allow them [inaudible] 

>> Right. 

>> [inaudible] 

>> It's a transfer of power, you're exactly right.  And the creativity that comes out of that is really 

impressive.  And I kind of look at that, and many of you who are teachers or leaders, teacher, leaders or 

counselors or principals in your building and we know that when we turn over control, it's kind of hard, and 



it's a little bit of a tug of war at first.  But then when we give it up, we see that it can be so much better 

than what we have thought initially. 

>> I think you've learned from them what they're experience is [inaudible] 

>> Right.  They can teach us quite a bit about how they perceived things, that's a good point. 

>> Like the ownership that goes on [inaudible] students and then those start--you know, the students 

accountable because they put the entertainment with the project, and whatever the problem they have 

been, if they help create the solution, then they'll put that ownership back on the [inaudible] problem 

solving. 

>> Right.  I really think that's a great point and you think back to, you know, creating classroom rules and 

stuff like that, engagement with the students.  And it's kind of like, it further--I think it really further 

develops their understanding of why these things are necessary, so I think that's a really good point and 

then they embrace it a little bit more because they really truly understand the process of why that's 

necessary important.  Yes? 

>> We just [inaudible] we promoted clubs [inaudible] basketball teams and they're doing their photo--team 

photos, our high school kids [inaudible] to promote and recognize the other students [inaudible] 

>> Excellent.  Yes? 

>> I think the kids [inaudible] 

>> All right.  Could you say that one more time? 

>> The kids know more about what--that he's been late than we know what [inaudible] 

>> Right.  Right.  And I think it's also the process of self-awareness.  So he said the kids understand why 

they're late more than why--more than we understand why they're late.  And it becomes a process of 

awareness for them, you know, of how they're, you know, moving from class to class or, you know, 

whatever the challenge and issue is.  So--yes, ma'am? 

>> I think also like letting the kids do something to--I'm known--I'm elementary, so it's different that they 

realize it than I do as a teacher and they kind of like add a little more effort [inaudible] 

>> Right.  I think, you know, to summarize what you just said there for the whole group is the kids 

empathized more when they're owning that piece of it.  And so then they start to understand some of the 

challenges that teachers are facing or administrators are facing when they're trying to get people to go to 

class or do whatever we're asking them to do.  So the third piece of this, the wonder piece is something 

that we're going to save for the very end and we're going to ask you guys to do a few things at that point 

in time, you know, in a few minutes after we preview some of our videos that our students have created. 



>> And those are really insightful comments.  And so we really appreciate you guys sharing those, and a 

lot of the things that you guys were bringing up are actually what we found as well.  Things like buy-in, 

things like whenever students are part of the solution, they're more likely to kind of create a natural 

policing of those things.  And we also found that teacher buy-in whenever they are included in these 

things as well.  And that their reasoning, their explanations behind the reasons why we're targeting these 

things, definitely changes from the adolescent mindsets of the adult.  So while we were creating lessons 

based on the data that we had and then explicitly teaching kids a certain way to circumvent that might not 

have even necessarily been the real reason why the data was showing that but we had either just 

assumed it.  So it wasn't until we included students in this, that we started to find from them, well, that isn't 

at all really what's going on.  So like, it's been mentioned, you know, we really focus on the media 

lessons, things like videos.  It initially kind of started with skits and then has then transpired to videos.  

And the majority of them are made by our eighth-grade leadership team then we included other students 

throughout them, and are looking at moving forward at some of the gentlemen had mentioned, including 

different pockets of students, and different groups, and different academics, and different co-curriculars.  

So, it doesn't just become a one group type of thing within our building.  But we used them as yearly 

boosters, so we show some of them that we considered to be some of the best videos, the most 

informative, and the most important when it comes to across the building expectations.  But then it also 

becomes very effective in my role as a counselor, whenever we have, I'd say students that might come in, 

that are new to the building, or new over the summer, or some students that just might not know how we 

do business in our building.  It's very easy to bring that up and show that to them.  Not only because they 

can relate, because it's the same age students that they are but it also creates some kind of familiar faces 

for them to see as well whenever they're in the building.  And these videos, that we're going to preview 

with you guys, they're all student written, filmed, edited, and marketed by the students.  Initially, there was 

a lot more, I think it was--it was difficult for us kind of to give up that control as well.  So there was a lot 

more of we want this in it, that in it, do this, do that.  And the kids were--they wanted ownership, they 

wanted--they had ideas of their own, and they had ways that they thought would be more effective to 

reach their peers.  And in the process of this, we asked them to create kind of a branding, so they created 

this logo.  And this is our School-Wide Positive Behavior Support logo that shows up not only signs but 

throughout different films and media.  And kids recognize that just like they recognize other brands.  So 

they then know that this is something that they need to pay attention to, that relates somehow to our PBIS 

program, and a possible expectation that they need to know.  Okay.  This first video that we're going to 

preview is titled Persistence.  And throughout--in our building throughout the year as a part of our PBIS, 

we have some character education components, and we focus on different virtues or different personality 

traits, skill sets that we want our students to possess, that we want them to have a knowledge about.  So 

in addition to incorporating some of these traits into teacher lessons, and literature, and current events 

throughout that month, I also asked the cadets to create some videos about that trait as well.  So this is 

one that they had created on persistence.  And this whole group, it started the same way for them as they 



started for us.  We showed them that Tardy Project video to give them some kind of mental map as to 

what this was to look like.  And they kind of took it and ran through there. 

[VIDEO BEGINS/MUSIC PLAYING] 

[VIDEO ENDS] 

>> So that was their little movie trailer.  The second video that we're going to show is--was created based 

on whenever we moved into our new building, and we had a different setup for our lunch room in our 

cafeteria.  Not only because of the building but also what the students had been used to in their other 

buildings, so there was new procedures for those things.  And we had recognized that some of that was 

difficult to navigate on a daily basis and while the majority of students were able to kind of comply with 

that expectations and the setup of it, it still became difficult and we saw some of the behaviors, the main 

rules that we within the building--within the cafeteria weren't properly being followed.  So that was kind of 

the guiding leg for this and the students took the rest. 

[VIDEO BEGINS] 

>> [indistinct chatter] 

>> Oh, my God. 

>> You guys [inaudible] lunches now. 

>> Thank you. 

>> You shouldn't have your lunch right here.  You're supposed to [inaudible] 

>> I can do whatever that I want. 

>> Should we go see if she wants to sit with us? 

>> Yeah. 

>> No, she's a loser, you're a loser. 

>> Come on, John, do it, John, are you a loser? 

>> Food fight. 

>> Oh, my God [inaudible] she was like, oh, I'm going to be a pop princess [inaudible] 

>> Hello, Molly, hello?  John, hello?  You've been very naughty?  Do you even go to the school?  I'm the 

cafeteria fairy.  We need to take you back in time to fix your bad behavior. 

>> [indistinct chatter] 

>> Oh, John. 



>> Oh, thank you. 

>> Okay. 

>> Olivia, let's go to Math class. 

>> It's a good idea John, let's go. 

>> Thank you. 

>> Well, I'm so hungry. 

>> Me too.  Shouldn't we ask her to sit with us? 

>> Yeah. 

>> Yeah.  Sure.  Hey, do you want to sit with us, you're welcome any time. 

>> Yeah, okay. 

>> Come on. 

>> Come on, John, come on. 

>> Okay, okay fine, I'll do it. 

>> Yes, John? 

>> Could we go get some food? 

>> No, as you can see the lunchroom is already close for the day.  You should have gone up when it was 

open.  Sorry, guys. 

>> We'll do that next time. 

>> Did you hear that substitute? 

>> Oh, she was [inaudible] 

>> She was a lot of [inaudible] woman. 

>> Freeze.  You've been acting so good lately. 

[VIDEO ENDS] 

>> So as you guys could see, myself, Mr. Aiken and Ms. DiLoreto, none of us would have come up with 

that video or that lesson in that format, you know, as simple as something is giving them some points of 

what you want them to hit and this is what they produced.  So that really speaks to the creativity I think of 

the students that we all have.  And whenever they're given the opportunity and said here, you know, take 

this and run with it.  They're willing to put the time and I mean this wasn't for a class, this was on their own 



time.  And it's worth it from their--from their perspective.  One more video if we have some time.  We'll do-

-we'll watch this technology expectations video.  And the reason we had created this is because our 

students have Chromebook, it's like a small laptop that's Google-based operating system and that was 

new to us this year.  It was new to them as well.  So there was some expectations around that on the way 

they're to be transported.  The way they were to be used, and where they were to go each and every day.  

So when another group of students was charged with creating a lesson for that.  This group of young men 

took this in a different direction.  So I do want to preface this by saying that the actions of the adults in this 

film are very much unlike that in real life.  So that is why this a bit of a parody as to what the normal 

experiences are and I think that is also why it was targeted by the students so… 

[VIDEO BEGINS] 

>> Jake, wait up, Jake wait up.  Yes, Casper's level. 

>> [SPEAKING IN FOREIGN LANGUAGE] 

>> Good morning Ms. Elm. 

>> Good morning. 

>> Yo, dude. 

>> What? 

>> What is this? 

>> My Chromebook? 

>> You left it in there all night? 

>> Yeah. 

>> Are you joking me?  Are you serious?  Where is it supposed to be? 

>> I thought it could be in here. 

>> No, where is it supposed to be? 

>> In the charge cart. 

>> In the charge cart where? 

>> In my homeroom. 

>> In your homeroom, not in your? 

>> Locker. 

>> Locker. 



>> Put your attention to the third line on the page, that's where we are going to begin today.  And… 

>> Wendy, where's your laptop case?  Get out of here.  You should be ashamed of yourself. 

>> Really?  Really, you're going to disrespect the Chromebooks like that? 

>> Sorry. 

>> Listen, there are schools that don't get their students paper to write on or a pencil to write on it with.  

How dare you disrespect what we've given you? 

>> Sorry, Mr. Chromebook. 

>> You know, you've lost your privileges. 

>> Oh, what are you doing?  I mean, look at this?  Get back there, plug that in.  Do you not know how to 

plug it in?  This is where it goes, right here.  And you push it in the hole so easy, come on, I mean, can't 

you handle it?  You're wearing the scientific… 

[VIDEO ENDS] 

>> I don't know why they decided to cut Mr. Bruno off but I think she would have kept going for a while.  

We're good?  Okay.  So at this point, I'm going to turn it back over to Jenna and I think she's going to over 

some implementation and planning activities that we would like you guys to participate it. 

>> And this is actually in the handouts that we have at your table, hopefully, we put enough at every table 

for everyone to have one.  Is there anyone that doesn't have one?  If you guys have extras at your table, 

could you just kind of hold them up so she can--the people that don't have one can grab one.  Thank you. 

>> Everybody good? 

>> All right, so once you have this, if you kind of take a look at after our first agenda page.  What we did 

was we created a planning document for all of you to go through, that just might give you some ideas on 

how to even start allowing your students to kind of take the lead with some of these ideas that we had 

presented to you today.  So just kind of some pre-planning act--questions to kind of go through.  First of 

all, you'd want to look at what is of your vision of including students.  So our vision, we kind of looked at, 

we wanted them to help--teach out the expectations.  Any factors inhibiting buy-in from staff members 

which kind of that video at the very beginning talked about, some of those factors.  And then what are the 

positive components that you've--you currently have with your program that you want to continue.  And 

what are some ways that students can be involved with these components.  So those are just kind of a 

few questions before you start planning, that would be good to kind of walk through.  And we're going to 

give you some time in a minute to kind of go through this.  So steps for successful implementation, we 

have five steps.  The first one is just identifying the student role.  So what are your adults in the building 

doing right now that the students might be interested in taking over.  And what barriers might these 



students face in taking on this type of role.  Step two then, so after you identified what students would be 

interested in, determining your school expectations or guidelines for an area, so for example like our 

cafeteria.  Those five guidelines that were in the video are our expectations for the cafeteria.  What are 

the specific school expectations for the identified area of focus?  And then what do students believe to be 

factors associated with the problem behaviors, so like we mentioned a few minutes ago, a lot of times 

students know why certain problems are occurring that we may not know.  So just kind of keeping those 

in mind and having those discussions with your students.  Step three then, from there, you'd want to 

figure out the logistics of utilizing your students.  So what types of students might be involved in the 

process, like right now, we have our eighth grade leadership team.  But what I want to do starting next 

year is start to involve more students, so maybe your student that aren't your model, perfect students that 

would really benefit being involved in these.  And then their expectations are really imbedded, and they 

take some ownership, and wanting to follow the expectations.  When should the students be involved, 

and who will work with these students.  So we have time at the end of our day.  We have a half hour at 

the end of everyday that students can be involved in different activities.  So I believe the cadets meet 

twice a week.  So that was their time that they had kind of put aside to work on, on these videos.  Step 

four then, teach the expectations to the school.  So what's the preferred method of communication?  We 

use the videos that we have broadcasted on our student.  It's called express.  It's like the announcements 

that are broadcast every morning.  And most of the time the videos are placed on there.  But how would 

you actually go about communicating.  Whatever you use, whether it'd be videos or skits or even lessons 

that kids create and then how will you share those out.  And step five is just follow-ups, so after the--what 

will be done to follow up with the lesson and make sure students are getting those expectations, and then 

how will--how will they be rewarded for meeting those expectations.  So if you want to take a few minutes-

-I'm sorry.  A couple minutes, maybe five minutes and kind of look at this or talk with people at your table 

about ways that you can involve students and then what's PBIS without rewards so whoever wants to 

share out the best idea for involving students that they have come up with today.  We have some rewards 

to hand out for you.  Okay.  So take a couple of minutes and we'll go from there. 

>> Okay.  If we could just come back together as a group for our last few minutes of the presentation 

here.  And as everyone was working, we are all kind of circulating and we had just mention to one 

another that I mean the ideas that everyone has and some of the things that people are already doing in 

your--in your districts or in your building is fantastic, whether it'd be incorporating, you know, video 

lessons or media lessons already or just planning and preparation components that you're including 

students in is great, so whether that'd be through this activity, and the planning and implementation or 

through something else that you're already doing, we would like to hear if it all possible or if you guys can 

share with us for the last few minutes maybe some of those things.  And we only--we only have about ten 

minutes left and though my counter parts would not allow me to sign up for a five-hour presentation of the 

conference.  We did think that it would--it's still very good idea to just share what everyone is currently 

doing.  And we wanted to provide some type of extrinsic motivations for everyone to do that because we 



often provide that to our students so why not to our educator as well.  And we thought what better than 

some Hershey bars because I'm sure you guys don't have enough of those yet.  So anybody want to 

share what they're doing? 

>> [inaudible] 

>>The question was, that one specific location, they're a K-8 school, so they've had a hard time 

implementing, what sounds to be expectations and around those things and a reward system, yeah.  And 

my suggestion would be for that, I think that in--if you have the ability just to create something like this as 

well, that young kids would also be interested in that.  And I think it could kind of be across grades or 

across different levels.  If there are universal expectations for the whole building, every grade, that's what 

I would focus on for everyone.  But I don't think that there's anything wrong with also targeting, you know, 

either different grade levels or different parts of the building for certain lessons.  I mean, certainly, they 

could be created based on you know, the special classes and the expectations in there versus the 

lunchroom or the entrance and dismissal for the students.  So I think anyway you could be creative.  Get 

that feedback from the kids at that--those individual levels.  And hear from them what they feel like are 

also the issues that the adults are already identifying.  Take a look at the data, whatever data 

management system you guys are using, start there, and then bring kids in and say, "What do you think 

about this?"  Sometimes it's very insightful what they say.  Question? 

>> [inaudible] 

>> I'm going to give you the microphone. 

>> Great.  Perfect, sorry.  I'm from Upper Darby School District which is right outside Philadelphia, and 

we're a really large school district, so we have like 12,000 students, 10 elementary schools, one 

kindergarten center, two middle schools and one high school.  So our high school is like five--probably 

about 4500, middle schools ranged anywhere from 500 a grade level, sixth, seventh, and eighth and first 

through fifth, three of our schools have kindergarten then we have one unified kindergarten center.  So it 

started at our kindergarten center, and actually they're being honored here at the conference for doing 

PBS, and so now we're moving to the elementary level and to the middle school level.  So my school in 

particular is a first through fifth.  And we were looking at doing videos probably in the next week or so.  

We have the lesson plans already done.  So our limitation is creativity, fifth grade through first and we're 

also responsive classroom district.  So one of the things that they recommended responsive classroom 

wise is to never have the students behave inappropriately, always have them do the right thing.  And you 

could probably use that to your advantage and that you might be able to make it funny.  Why are the 

teachers are the ones behaving inappropriately with the students correcting them saying that's not how 

you behave.  So that's kind of the way I'm looking at implementing that in these skits that we're supposed 

to be producing in the next week or so, so… 



>> Thanks for sharing, good luck with that undertaking, make sure you come get your Hershey bar 

afterward.  And I think that that's a really good point too because one of the things that we found is that 

through the implementation of the lesson, something like the technology video that we showed you guys, 

there were teachers in there behaving inappropriately so to speak.  But because they're included in that, 

they then start to buy in a little bit more.  So they said, yeah, you could come into my class and we'll do 

this quick little thing.  But then at the same time, they're enforcing that and they're kind of learning it as the 

kids are teaching it to them.  You know, we're not supposed to do this with the--with the Chromebook so I 

want to do it as funny thing.  So that's great, thank you.  Anything else?  Anything else?  Anybody who 

would want to share?  Any questions? 

>> We have a huge population of ESL students. 

>> Let me give you the microphone. 

>> We have a huge population of ESL students mostly from Dominican Republic.  And I was thinking of 

implementing the videos but also adding them in there so that our problem is most of them haven't been 

to school.  Even when they come to middle school, it's not required.  So they're not used to behaviors, 

they don't know how to behave in a school.  So while we're going to make those videos, there's going to 

be, hopefully some students in there that are speaking Spanish also to teach them those rules because 

every time we show that, they won't feel included because they're not involved.  So they're our biggest 

problem, is that they don't have any clue how to behave.  So hopefully if we include some of the Spanish 

students in the video explaining how the proper behavior is expected, um, that'll help us, I hope. 

>> Thanks for sharing.  And I think that's a perfect example of how you could be kind of tactful in what 

you include in those to really give more of a meaning as well then just what the lesson is.  Anything else?  

Questions?  Yeah. 

>> I just want to say, while you guys were presenting, I have so many ideas that are going through my 

head at one time, so thank you for that.  But I just want to know what video software did you use to edit 

the videos?  Because that's the one thing I--I'm excited about the videos and one of the things that I want 

to do is when we have new students come in because we have a big transition--transitional population.  

And I'm thinking like having a computer in the very front and so while the parents are registering the kids 

they could watch a video about like a tour of the school and their expectations so they know already, but 

what video like editing thing that I could use to make the videos. 

>> The question was what video software or editing do we--have we used--that the students use to create 

these videos.  All the videos that we showed today were all made with iMovie.  We have some iMacs in 

our computer lab.  So while the students have Chromebooks, they use iMacs for that class, so they get 

some introduction to those editing techniques.  The majority of them know much more than they're 

already learning in that class.  But there are also apps, I mean, you know, within reason, and as long as 

it's supervised, there are things they could do in their iPhones, on their droids that allow them to edit 



videos.  That could be something as quick as even a seven second Vine.  So there--I would ask them, 

your students as well what they think because I'm sure they're already making some type of--some video, 

good question.  Okay.  We appreciate all the sharing and the questions that were asked.  I'm going to ask 

my counter parts if they have anymore questions or anything to add. 

>> I think that's--you know, we appreciate the interactiveness of the presentation today.  We knew that we 

did not want to just stand up here and talk for an hour and a half so even though it was a large setting, we 

appreciate the fact that you guys were collaborative in your groups and also that you were patient with 

some of our video challenges.  We appreciate that, thank you for attending today and have a great rest of 

the day, great rest of the school year, and a nice summer, thank you. 


