
>> Good afternoon everybody.  My name is Aimee Newswanger.  I'm the Positive Behavior Support 

Specialist for Hildebrandt Learning Centers.  And I want to welcome you to this afternoon's session of 

how PBIS meets regulations and standards.  Presenting for us this afternoon is Gia Ostroff-Welsh--yes, 

who is a psychologist for Burkes IU, also a facilitator in… 

>> Bucks. 

>> Bucks IU, I apologize, thank you--Bucks, Burkes is close--who's a facilitator in PAPBS Network.  And 

Susan Zeiders, who is an early intervention technical assistance consultant, is going to be presenting for 

us this afternoon.  So some announcements, please be sure to have your name tag on at all times 

throughout the forum so that we will let you in and know that you are a registered part.  For those 

interested in Psych or BACB credits, please be sure to pick up the appropriate forms at the registration 

table.  We also have social work credits available this year.  Yay, social workers.  Am I the only one who 

needs this?  Be sure to stop by the registration table to pick up that required form.  Please, please turn off 

your cell phones or put them on vibrate.  And if you absolutely need to take a call, please step out, out of 

courtesy and respect to our fellow participants.  And Act 48 session code will be given at the end of the 

session.  But to receive continuing education credits, you must complete an online verification survey.  So 

be looking for that, will that be emailed to them, Sue, do you know? 

>> It's on the PaTTAN website and you just go to the website. 

>> All right.  So just go to the PaTTAN website, find the online verification and then you will get all the 

credits that you have registered for and the state for codes for.  All right.  I'm going to turn it over to Sue 

and Gia. 

>> Perfect.  Do this?  The same thing.  How's that?  Pretty good?  Okay, cool.  So this is great to have 

everybody here.  I know you were probably told at the door that this is really a session that we're focusing 

on early childhood systems.  So if you're from school-age, we just want to make sure it's a good way--

good use of your time.  So I think some people decided to search elsewhere which is absolutely fine.  But 

if you want to stay here, that's great, and you can figure out how to modify this to meet your needs.  But 

we're definitely focusing on systems that are currently in place for early childhood.  Okay.  So how many 

people here are relatively new to implementing PBIS?  So you're thinking about it, you've heard about it, 

you're just starting it?  Okay, great.  So, that is wonderful and I think we'll have some information that 

hopefully you can carry away and will be useful to you.  And then how many here started with that cohort?  

I know there are some who five or six years ago when we first had grants.  We had grants for two or three 

years.  And you started implementing PBIS then.  So a few there, okay.  And that's where my cohort is.  I 

definitely started to become involved in this with that one grant that came out.  It was in place for two or 

three years.  And as I was thinking about this, you know, when we started this with PBIS, we didn't--

LeAnne mentioned in the last one that we didn't have a lot of planning time.  We kind of jumped into it 

without really knowing exactly what we were getting into.  And some very wise person at PaTTAN said to 



me, well, we are kind of building the plane in the air and it definitely felt like that.  And I think we were 

initially very panicked because it felt like there were--all of these new procedures and practices that we 

needed to learn about that were PBIS.  And it was--it was panic-inducing because we weren't sure what 

that was and how to learn all of that and implement it right away.  But then I think as we began to learn 

about it and understand about it, what--it dawned on us that what we needed to do was not learn brand 

new practices necessarily but figure out what practices we had in place that fit within that PBIS 

framework.  So PBIS wasn't something that was necessarily brand new, although there were--there were 

clearly elements of it.  But we had to figure out those practices that we loved, that we knew were effective 

and where they fit in that framework.  So thinking about today then, what we want to do is not necessarily 

focused on the practices, but focused on the policies and regulations that we have in our systems that 

promote the use of PBIS.  So, that's really what we're going to be spending some time looking at today.  

We know that we are that--okay, oh, yeah, perfect.  We don't have a lengthy PowerPoint.  In fact, that's 

the PowerPoint right there, so. 

>> [inaudible] 

>> So if anybody wants a copy of it, we can get that to you.  So this slide kind of illustrates exactly what… 

>> [inaudible] 

>> Okay.  Go over here.  So this slide really illustrates exactly what we want to focus on today and that's 

thinking about different systems that are in place and how those systems have elements in terms of their 

policies and their procedures that will help us to figure out how to implement PBIS.  And I know that the 

group here already had some knowledge of this, so the intention of this is really a working meeting.  

We're not here to give you brand new information that you've never heard about but hopefully to think 

about the policies and procedures that you have in place in a different way and to think about how that 

could support our practice.  So if you're administrators--any administrators here today?  Great.  Okay.  So 

to think about then very explicitly what your policies and procedures are and maybe how you can 

streamline those with PBIS policies and procedures so that we're not reinventing the wheel and that's 

hugely important.  We all know that our resources are incredibly limited, financially, time-wise, all of those 

things.  So we really want to figure out how to make this doable for people.  And then I think the other part 

of this is if you are facilitators or people who are practicing this day in and day out, I think everybody in 

this room believes not just that PBIS is a good thing but that it's really an essential thing.  So we've spent 

time or we always seemed to be revisiting the issue of sustainability, which I know Sue talked about this 

morning.  And I think the other thing that we want to do is think about spreadability, for lack of a better 

term, that especially in early childhood, you know, they had the slide this morning and I think it was 13% 

of school-age programs are implementing PBIS.  And they were saying--in early childhood, I think it was 

16 programs and 70 buildings, which is probably less than 1% of us who are implementing this.  So as we 

think about PBIS, I think we all want to really figure out how to share this information and make it doable 

for as many programs as possible so that we can have that ripple effect and affect more children and 



more families and more schools, thereby affecting more children and more families.  So, that was really 

thinking behind what we wanted to walk in to today.  The other thing to say is that this is like so much else 

in PBIS.  This is a work in progress.  So I'll go over the documents that you have in a minute but they're 

not necessarily done.  PBIS, I think we talked last year about PBIS as being not a sprint but a marathon.  

Ad then, Aimee, you had a great term where you were saying it's not even a marathon because that 

implies that there is an end point.  And do you remember how you termed it? 

>> I don't know--I consider it like that's spiral that just keeps going that.  Every once in awhile you have to 

look out and kind of keep seeing it go up but it can never stop, it just gets more solid. 

>> So Aimee is saying it just is a continuous spiral that we need to forever be working on.  So we also 

want to have this document be something that we take a look at, we'd love to add to it, expand it so that it 

is as meaningful as possible to as many people as possible.  So let me show you the documents that you 

have here and we'll go through them.  One thing that you have is this, which is the crosswalk.  And if 

anybody needs them, we have a stack up here.  So this is the crosswalk.  And then the other thing that 

you have is--these are guided notes.  So we're going to get to these in a minute.  But first, why don't we 

take a look at the crosswalk and I'll let you know what we--what we did with this.  So Sue was pulling it up 

here.  What we did was we looked at the Benchmarks of Quality.  So, that's in that green column, the one 

on the far left.  And we wrote down each of the critical elements in a Benchmarks of Quality.  And then 

what we did was we looked at three different systems that are in place.  So we looked at early childhood 

systems, which includes the STARS and the environmental rating scales.  We looked at Head Start 

systems and then we looked at Early Intervention which we included birth through two and three to five, 

Early Intervention programs.  And what we did was we looked across those--each of the critical elements 

to determine what we might have in place that would meet--that would fill--that would fulfill that critical 

element.  And what you'll see is that some of them like what Sue has up here that there was nothing that 

we could think of in Child Care or in Early Intervention that filled that first one which is that the team has 

broad representation, but Head Start had something that they could tweak that really would perhaps fill 

that critical element.  Does that make sense to people?  Okay.  So what we want to do is to give you 

some time to take a look at this.  We're going to break out into different sessions a few times today.  So 

the first thing that we wanted to do is just give you three to five minutes to get familiar with this document 

because we're going to be using this as we go through this afternoon.  And take a look at it, think about 

your program.  If you're here with the program from--with your program, work on it together.  If anybody is 

here on their own and they want to get together with a group that's here from a similar program, why don't 

we--who is here thinking about these three systems?  Who is here from Early Childhood?  Okay.  So 

some--there… 

>> No, wait.  Not Early Childhood.  Who is here from Child Care? 

>> Child Care, thank you.  I keep saying that, Child Care, okay.  So, that's--thanks, Sue, that was helpful.  

So Child Care here.  How about who is here from Head Start?  Oh, wow, lots of you, awesome.  Okay.  



And then how about Early Intervention?  Okay.  Good.  Me, too.  All right.  So take a few minutes and go 

over this in your tables, get familiar with it, think about your program of what you have and what you don't 

have and then we'll regroup in about five minutes.  Did you notice what did--what issues did it raise as 

you were looking through the document?  Anything? 

>> Be critical. 

>> Yeah. 

>> We want us to actually be useful.  So what we're--what are you going to [inaudible] in us? 

>> Do you think what many think of--one thing that kept coming up with us was the--that Child Care areas 

that there was just so many links spots in the Child Care area and--do you think--okay.  So like how can 

we change that?  I mean, there should be expectations of STARS and other things like that.  I mean, I'm 

not sure with these [inaudible] and I know that's important. 

>> Uh-hmm. 

>> But, you know, we're talking about how, you know, it makes sense if we're doing PBIS really, really 

well, you're going to meet all those standards. 

>> Uh-hmm. 

>> It's just natural.  So, that it kind of takes that--oh, this is a new thing out of it.  So, you know, we're 

streamlining all the stuff here on what we're going to do. 

>> Right. 

>> Can you repeat… 

>> So what Aimee is saying is that it was kind of surprising and maybe a little disappointing to see that in 

Child Care.  There were not necessarily a lot of elements that aligned with the Benchmarks of Quality.  

And I think one of the things that those of us who are really committed to doing this is wanting to figure 

out how to make that happened because we know this is good evidence-based practice.  So we really 

need to figure out how to--how to make that a part of every program.  Uh-hmm. 

>> Some of these STARS [inaudible] 

>> Perfect. 

>> [inaudible] 

>> Absolutely.  So maybe the STARS standards would be a way of beginning to spread that information 

more consistently and make it a part of all programs. 

>> Or maybe something that PBIS necessarily drives your idea of committing yourself [inaudible] 

regarding--it might fall into the standards or something like that where they say your--you have a--the 



network available to make committees that are responsive to your needs of your center instead of saying, 

you know, you're going for PBIS now.  You know what I'm saying?  Like the whole idea of forming a team 

as needed, that's what [inaudible] versus having--it's not--it's not going to be your--it's not going to be a 

rate if you have PBIS. 

>> Right, right.  So figuring out how to make it doable within the existing systems but at the same time 

really figuring out how to promote PBIS. 

>> Right. 

>> Okay.  Yup. 

>> We're going to have our Head Start program here [inaudible] 

>> Good.  Yay. 

>> It's a better application.  But looking at this, it really reaffirms for us that we don't need to start from 

scratch. 

>> Uh-hmm. 

>> Or have a lot of stuff in place and it's pulling back together into a plan.  We looked at benchmarks and 

thought I know when you're in Head Start--but this kind of spelled it out for us. 

>> Awesome, that's really what we were hoping for.  And Head Start does have a lot of the elements in 

place.  And I know in Bucks County, we often talk about Head Start has so many regulations.  Sometimes 

that's a really, really good thing because they have structures that can support the use of this.  Okay.  Any 

other thoughts, uh-hmm? 

>> I was thinking that they don't actually getting that. 

>> That they don't? 

>> Uh-hmm. 

>> We did a lot of workout with this summer of this year other than Head Start Program.  We've been 

using the benchmarks to try as to [inaudible] 

>> Okay. 

>> …include PBIS practices and that every parent contact that we have.  So we included things like the 

home routine based guide into our home visits because that's a mandate of Head Start.  You must go on 

and have visits.  So--and it also kind of made it that PBIS is not a choice.  Head Start is PBIS.  Head Start 

is PBIS before PBIS had a name.  We are here to support developmentally appropriate practice for all 

children and that's kind of what PBIS is.  We have to pull together and do that.  So here's how if there's 

some sort of behavior being demonstrated at home tears this whole routine based guide that someone 



already put together for you, let's problem solve.  And every family picked a goal and we know that if 

they're practicing that goal, we're developing home lesson plans that have elements of PBIS in them.  

We've just kind of embedded it into everything that we do, so. 

>> Okay. 

>> Jen has something. 

>> I just want to piggyback. 

>> Okay.  Hold on. 

>> This will be a practice for tomorrow.  I just want to piggyback off of what Jen was saying in talking 

about when we say that we're thinking some of this doesn't match.  My concern would be that you 

wouldn't want to work backwards and say here's the Head Start standard, "Oh, look, it matches up with 

the Benchmark."  That isn't necessarily the case.  However, I see the correlation, that's there. 

>> Right. 

>> But I wouldn't want to--I wouldn't encourage somebody to use this document to say because we follow 

the standard, this is in place because that's not necessarily the case.  So I think that's kind of where we 

were coming from in saying that. 

>> That actually I think is a really good point because we--you know, it's thinking about the standard and 

how can we tweak that standard and what parts of the standard might support this but not necessarily.  

The standard alone doesn't necessarily make it PBIS. 

>> Right. 

>> Great point, yeah. 

>> Thank you, Jen, so much. 

>> Anybody else?  Okay.  Steve, yay. 

>> Well, this is the first one I've seen this. 

>> Uh-hmm. 

>> So I'm a little bit stunned to see how many blanks were there for Early Intervention. 

>> Uh-hmm. 

>> And then I guess a follow-up question to that is have any of my superiors been read this document?  

Because I think it would be an eye opener for them to get a sense of what our needs are in terms of 

getting up to speed with Early--with PBIS and Early Intervention. 



>> Yeah.  You know, I think what we found when we were working on this was that in Early Intervention, it 

was so child specific and PBIS is--well, it definitely is child specific.  It's also very much programmed 

specific.  So there weren't as many--all of the regulations had to with individual children much more than a 

system which made it challenging.  But I agree with you.  I think we need to figure out across all of these 

systems, how to make it an integral part of what we're doing.  Uh-hmm. 

>> To add to what you're saying is in our individualization plans we have a section that if you are working 

with Early Intervention that particular person that you have a pleasure of working with has to initially--

initial the document of individualizing.  So when--in Head Start what we do really well is if you don't 

document, it never happened.  So I mean… 

>> [inaudible] 

>> Right?  Yeah.  So… 

>> We talked about [inaudible] 

>> I mean, all the way down to the person who was working in my classroom inclusionary, they have to 

sign a paper.  And I think what happened with Early Intervention, you see the IEP or the IFSP and then 

it's, "See you, until we do it again."  I don't--I never have a document from Early Intervention.  I never 

have anything where co-teaching evidence based of that and I think that's why you don't have these 

boxes filled in where it--they're--they don't personally have the evidence.  So I think I'm always striving to 

see--okay.  So, that Early Intervention person is in your classroom, what do you talk about?  So when we 

do the individualizations if it's an EI goal, it needs it be checked and initialed by the Early Intervention 

person.  So a federal review team comes and they open it up and say, "Well, how do you know you're 

individualizing with an IEP goal what's right there?"  So I think we're Head Start--you're doing it.  You're 

just not documenting it. 

>> That's a really good point. 

>> Yeah. 

>> Yeah.  We kind of like want to see [inaudible] in Head Start too but like when you do individual--like I 

use EIP check list every month for our kids with disabilities but our IU which is IU 1 they have to do 

verification form.  So the parent gets a copy of the verification form and one goes into the child's file, so, 

therefore it kind of has a communication piece to let the parents know that this is what we worked on 

here, here's what you can do at home and then our teachers also can look at it. 

>> Okay. 

>> So I don't know if it's universal or… 

>> Yeah.  I don't know that it is.  And maybe that's some of what you were talking about what policies can 

we put into place so that we're doing that.  Yup. 



>> I just have an observation I guess.  We're talking about mental health, behavioral health, whatever, but 

on here I don't see anything with the agencies.  Do you know what I'm saying?  And working with 

agencies and what are their standards, so, that part might be missing.  I don't know what we could do 

about that but… 

>> No.  But that's a really good point that some of those behavioral health-served agencies, yeah… 

>> As we worked with them we try to work with them and do the strategies--tons of strategies sometimes 

but it's not always working in any [inaudible] agency to look at different, you know, that kind of thing. 

>> Uh-hmm.  Okay.  Great. 

>> That's kind of what we need to [inaudible] right at the beginning as far as [inaudible] 

>> Okay.  Any other thoughts?  Okay.  I'm going to turn it over to you. 

>> Okay.  And before I kind of move forward with some of the things I'm supposed to talk about, I want to 

address this question was like how far up does this get bumped?  We actually did more, sent it out to 

several people from each of the three areas to say what did we miss?  Does this make sense to you?  

And we've made time edits on that but we very much consider this document to be a working progress.  

This is, you know--and in response to the behavioral health side of it we're looking--this is designed to be-

-we're trying to help you look at how does PBIS fit within programs that might be implementing program-

wide PBIS already.  So, your typical behavioral health program unless they are a personal hospitalization 

program or something like that it's probably not going to be implementing program-wide kind of thing.  So, 

that was our thought.  We very much wanted you to be able to say, "Oh, yeah, when I do this for PBIS, it 

also helps me with other requirements."  And also for those of you might be working in community-wide 

efforts or working to facilitate across different programs, while you're out there recruiting something like 

this that--I don't have the right document in my hand, something like this to be able to help you say, yes, 

indeed.  I know you need to do that and so--and this is a piece that when you do this well that will also--it 

will go along way toward helping you do the other thing that needs--that you need to do anyway.  So that-

-that's--again, that's where we came from with this.  What we want you to do next is to take a look at your 

crosswalk, I mean, your--it says PBIS POQ crosswork with EC program requirement.  It's a worksheet.  

And so we put the first example up here that like--so, for benchmark number four, the team has 

established a clear mission on purpose.  Well, if--this is an example here of--in Head Start.  There's a 

management systems and procedures, program plan is required.  So, that's something that might fit 

together that, you know--so what it's called in my program?  It's called the program plan.  And if that 

would be needed, I would need to clearly specify that program-wide PBIS is a strategy to meet goals and 

how it would be implemented.  So, fitting it to get--that's the kind of thing that we're looking for here.  What 

we want you to do now for the next 10 minutes and it looks like we're going to get to what's the easy part.  

And you may have to do the hard part at home because it's one of the thing we want you to look at, but 

let's spend the next--I think it's--we have eight minutes.  I want you identify--go through find something 



that you think that your program either has in place or could easily put in place because--you know, for 

whatever reason that you already have in place and then we're going to do a little bit of debriefing about 

what made those things easy or hard to put in place.  If you aren't yet implementing, think about programs 

that you know or programs that you have worked with that might be facing those kinds of things.  Some 

interesting conversations in the context of that, so let's just have--you know, the idea of when we see big 

gaps, what do we do about that?  Well, if we're talking federal or state regs, you know, federal, we got 

little to know influence over.  State, the group in the corner might have a little.  The rest of us we just keep 

might little one with what we have, you know, I got that.  But when you found the ones that were easy for 

you to implement, were they items that had regulations that went with them or not? 

>> Like what is--one thing that you've mentioned to us was the word regulation.  So when you say 

regulation--I'm sorry.  So when you say the word regulation you're not talking like a DPW regulation 

because like… 

>> Maybe.  Yes. 

>> Okay.  So maybe.  So if there wasn't ones, so like I'd pick an easy one for us which are the monthly 

meetings, it's not a DPW or STARS around the other reg but it's a Hildebrandt expectation now.  It's--and 

I guess it would call the Hildebrandt regulation then.  You know, and I follow up and then I kind of prove 

that we're expecting it.  We can't always prove that it's happening.  You know, or positively say program 

like expectation--so I guess something that kind of tripped us up is does it have to be like a DPW state 

reg or can it just be our companies or centers or agencies expectation? 

>> What a good question.  And when we topped this project it was because we felt that one of the things 

that interfered with people biting off program-wide implementation was the fear that it was more than they 

could do.  So what we aimed to do was to look for places where what they already had to do worked well 

with program-wide PBIS so that they could see that this PBIS is a framework for looking at what you do, 

not a whole new process.  So, that was the goal for this.  When you said, so does it have to be a state or 

a federal reg?  Actually, what we did, I mean, if you look at the Child Care stuff, some of it is DWP reg.  

Some of it is STARS.  Some of it is--I think there's some stuff on the PQAS, you know, staff improvement 

kind of things.  So we pulled from whatever we could think of that fit with those kinds of things that certain 

programs were already having to do for somebody.  And that PBIS was just, you know, built on that, used 

that and--so, that's what we're really looking for here.  My guess is that for most people, the things that 

you--the part that we are not going to spend time on today because we want to take a look at the data a 

little bit, but the part that we did not pick a part today is pick three that you find to be rather you would 

imagine--you either have found to be challenging or you imagine would be challenging.  And frequently 

those are the ones that there is no other--those are other things that you have to do something new, 

something that you haven't already been doing.  So, that becomes a little bit more of a challenge for you.  

So, you know, and then that becomes a piece that you needed to do some planning and some thinking 

about and figuring those things out.  As we said before, I'm sure we didn't capture every aspect of quality 



improvement expectations across all three programs that could or should be in there.  We know that.  And 

we would love for you to people, you know, for any of you guys to say, did you--you should have put this 

in such and such.  We'd be really happy with that because the better this document could be, the more 

useful it would be for folks.  We did not just make, you know, pull this out of a hat.  We had our Head Start 

people work on Head Start stuff.  And, you know, we did try to match up those kinds of things as we move 

forward, but we know we don't have this perfectly.  I'm going to hand this back to Gia again and let her 

talk with you a little bit about the data because that's one of the things that scares people about PBIS is 

data and how much data and where do you need it and how much--why do we have to do extra?  We 

have--I have to give my little commercial which says, "We really try hard."  To use data, you're already 

using for another purpose.  That session this morning talking about accountability--I'm talking 

sustainability, you know.  Just think about all the stuff you already have that you might be able to look at 

to look at how well you're doing.  So, Gia's going to talk to you a little bit more about how those kinds of 

things overlap, too, between PBIS and what you already are putting in place. 

>> Perfect.  And actually, Sue said exactly what I was going to say.  I think in Pennsylvania, they really 

have been very sensitive to not just collecting data for data's sake, but figuring out how to help you use 

data that will guide our practice and point us in different directions and being very flexible about the kind 

of data that they will use at the state level to--so that it really is meaningful for us in the field.  So, what 

we're going to do is take a look at the third page here.  Yeah, the third page.  So, it says at the top, "Data 

that program-wide PBIS requires and current data practice."  And I know that our time is running short.  

So, we want to give you some time to think about this.  So, what we want to do is look at data that already 

exist out there.  And I'll just point you towards the Behavior Incident Reports, which is the second box 

down on that page.  So, in PBIS, definitely through the behaviorpartnership.com, we are collecting 

information through those Behavior Incident Reports.  A lot of programs out there have as a part of their 

regulations using Behavior Incident Reports.  So, what we want to do is think about--sometimes those 

BIRs that they're collection for certain programs might be more specific to falling down on a playground 

and bumping your head and you need to inform parents about that.  But to think about, is there a way to 

tweak that data, pull so that we can use it for more than one purpose because we're all--our resources, as 

I said before are really depleted.  So, we want to figure out how to streamline this so that it is as useful as 

possible.  So, there are two pages of data that we use in PBIS here.  So, we're going to take the 

remaining five minutes or so that we have before we need to wrap things up to give you a chance to look 

at that.  Think about the data systems that you have in place or if something matches a little bit how could 

you tweak it so that it could serve dual purposes, okay?  So, we'll give you about five minutes for that and 

then we'll come back together again briefly before we wrap things up.  Together again? 

>> [inaudible] 

>> Yeah, that's easier.  Okay.  Any thoughts that arose with looking at that thinking about the data that 

you're using and how it might cross over with PBIS?  Yup. 



>> So, for the class, what we have is [inaudible] that Head Start have to use class, but it kind of needs to 

be looked at with kind of like an individual basis per classroom where like the ED supervisors need to 

start really honing in and seeing the areas that were very low so that way training can be provided and 

professional development. 

>> Uh-hmm.  So, that dovetails beautifully with PBIS, right?  Because we're always looking to see where 

are the needs for more focused… 

>> And for coaching. 

>> …training and for coaching.  There you go. 

>> Perfect. 

>> Anything else?  Okay.  Well, coaching, actually I'm going to hand it over to Sue because that's perfect. 

>> I said--I said you have to do the coaches' log commercial.  And she said, "You can do the coaches' log 

commercial."  A part of our data system for PBIS is in our database.  It's not nearly what we want it to be.  

But one of the things it has that's really cool and people are not using much are the coaches' logs.  So, 

what you were just talking about when you're using that data that tells you, "Oh, we have issues," and 

then we have people actually going into classrooms to help people work on those things, those coaches' 

logs could give you wonderful information.  If you use them, first of all, you can do them while you're 

working.  So, they're easy.  But the other thing is if you use it and do it in a database, you then can easily 

compile information and go back and look at how much time have we spent talking about this topic 

individually.  Wait a minute.  We need to bring some people together and give, you know.  These poor 

people need some Tier 2 level of support on this topic because we're spending too much time individually, 

you know, and thinking about those kinds of issues.  So, that's my coaches' log commercial.  It's, you 

know--can you tell him a little bit obsessive about them? 

>> Just a bit. 

>> Well, okay.  The last sheet of your document are the resources that we have used to pull together the 

information that we put in here across the various systems.  And one thing to make sure that we gather 

this--a good representation of the kinds of things that you folks are trying to respond to every single day.  

Very much, we are interested in getting the feedback about what is and isn't working.  Gia's and my email 

addresses are right up there.  So, we would very much like your input.  And I also--I want to point out a 

few of my colleagues in the back row.  We have Belle Pozo, Katie Bodnar, and DeVoka Gordon, who are 

all EITA consultants.  Katie and DeVoka are the central and regional and--western and regional 

facilitators to help guide this whole process.  Back in that corner we have Steve Garvey, who is with the 

Bureau of Early Intervention and Lynn Ackerman, who is with the Special Assistant to the Deputy 

Secretary for the Office of Child Development and Early Learning.  Did I get that right?  All right.  She's 

one of the really important people and you got to get the titles right.  So, anyway--but--so, they definitely 



are huge in the support of this process across the state.  Those crew back there is huge in the support to 

all of you.  So, don't hesitate to email us if you need some help with things, if we can help you move 

forward with things. If you have things going on in your community, we have a state leadership team.  We 

will continue to support you just as your local leadership teams support you individually.  Thank you all 

very much for coming and spending this hour with us.  Do provide us with feedback.  We'll get Aimee up 

here to give you the magic information that everybody wants and have a great final session again this 

afternoon. 


