
[indistinct chatter] 

>> Good afternoon.  Thank you all for coming.  We know it's the last session of the day and we really 

appreciate your attendance.  We're going to start out by introducing myself and then we'll explain what 

was on the screen in a little bit.  My name is Gina Yannarell and I'm the 8th grade counselor at Northley 

Middle School in the Penn-Delco School District in Aston, Pennsylvania.  This is my second year as the 

8th grade counselor and before that I was a--I did a year in internship at Penn-Delco.  So, I've been 

affiliated with Penn-Delco for three years now.  And I know some of you might be, like, "Why is she 

presenting in her third year?"  Well, for those of you who aren't familiar with Penn-Delco, we really like the 

term "jump right in" and that's what we did, you know, PBS is really a large part of why our students and 

staffs are so successful at Northley.  So, when I started here, I wanted to jump right in to PBS. 

>> Good afternoon, everyone.  I'm Terri Carvajal.  I'm the Director of Special Education and Pupil 

Services in Penn-Delco.  And Gina is being kind in saying that she jumped right in.  I kind of threw her 

into this because of all the snow that we had this year, so many events got changed at Northley Middle 

School this year and one of the lovely young ladies that you saw tap dancing in a [inaudible] costume in 

the video was supposed to be our primary presenter today and she couldn't make it.  So, Gina and I kind 

of threw ourselves into this and we're really happy to do so because we're very excited to share with you 

what Northley Middle School does for School-Wide Positive Behavior Supports and how we look at the 

data and what we do.  I have been with the district actually twice.  I've taught in the district.  I taught as 

special ed teacher for six years at the elementary level.  And then I became a Special Education 

Supervisor in two other districts in Chester and Montgomery Counties and then I came back as the 

Director of Special Ed in Penn-Delco.  So, there's a lot of pride in what we do in our district and we're very 

excited to share it with you. 

>> So, just a little insight into the video we were playing when you were walking in, that's our happy video.  

And we created it for fifth grade orientation which is currently going on today, why Nicole Sayre couldn't 

be here.  But in making this video, it really let us see how much pride the students have in their school.  It 

was really, really great experience and it just shows us how PBS can really affect the students and the 

staff.  So, we wanted to show you that as you're walking in to get you happy for the last session of the 

day.  And we'll show you at the end as well if you missed it.  Northley Middle School is a School to Watch.  

And our PBS Team helped us earn that recognition greatly.  Does anybody know what a School to Watch 

is?  Raise your hand if you are familiar with Schools to Watch.  Okay.  Schools to Watch is a national 

forum to accelerate middle grades.  The--they focus on three things, academic excellence, develop 

mental responsiveness, and social equity.  They believe all schools that are School to Watch establish 

norms, structures, and organizational arrangements to support and sustain their trajectory towards 

excellence.  They have the sense of purpose that drives every facet of practice and decision making.  As 

part of the process, the Schools to Watch team really looked at our PBS program and it really helped 



Northley Middle School be recognized as a School to Watch.  We're going to show you that video, lots of 

videos, now, so you can see that. 

VIDEO BEGINS 

>> Welcome to Northley Middle School, home of the Vikings.  Northley is the only middle school that 

[inaudible] there are four elementary schools which [inaudible] we're located 15 miles south of 

Philadelphia in Delaware County, Pennsylvania, just north of the Delaware border.  We're [inaudible] 

approximately 819 students coming from four district elementary schools.  Northley is located in Aston, 

Pennsylvania, Delaware County, Southern Philadelphia just north of Delaware.  It was a community that 

was built by many employees of companies such as [inaudible] the community culture [inaudible] hard 

work and dedication [inaudible] 

>> Hello, my name is L.J. Blair.  I'm the principal of Northley Middle School.  I think what makes Northley 

a special place is the community, staff, teachers, and those in the community that support us. 

>> Over the past eight years itself, our school has informed [inaudible] places [inaudible] student centered 

and we love hiring teachers. 

>> Our goal, as our district motto says, Excellence in Education, is to ensure that all students receive the 

best education possible.  In my second year here, we've had experienced a number of changes.  We've 

completely overhauled the master schedule.  We've brought a number of new instructional strategies, 

brought in School-Wide note taking process, involves a change in the way we do our daily objectives, 

ensuring that all students know there's a product that we produce at the end of the day. 

>> The one thing that I always think of when I talk about Northley to anyone [inaudible] different school is 

enthusiasm.  Initially, they listen [inaudible] jump in [inaudible] on PBS has really helped out our students.  

The one thing that is so great with PBS is that you know exactly what to expect [inaudible] how they 

should behave in a cafeteria, how they should behave in the bus, in the classrooms, and the [inaudible] 

those expectations a couple of times each year.  It's given them something that they know exactly what is 

expected of them. 

>> One of the important things about the PBS program is here in our district, we're about [inaudible] our 

school and it's definitely something that requires a lot of time and effort because every year, we have 

something new in our program and new guides, new data, and we change the [inaudible] and most 

importantly, we look at what the students think and [inaudible] specially this year with our student council 

asking them what prizes, what [inaudible] so PBS program is definitely a process that reevaluated attitude 

every year with the help of training and the help of teachers and their ideas because they're on the 

forefront of knowing what students need and want. 

>> I've been here for over 10 years.  I've really gotten to see the impact of the program and watched 

student behavior evolve. 



>> We plan across different disciplinary units that are used to inspire and excite the students in different 

ways.  We spend a lot of time planning with our grade level partners and with our team so that we can 

develop classes that address all of our students' needs.  We're able to share a different [inaudible] and 

input into what all of our students need.  One of the [inaudible] about being at the school is the sharing 

and cooperation [inaudible] 

>> And I think now that we all have this one voice and one vision on how we want the school to be, that's 

a very powerful thing and the students really follow the expectations because they are consistent 

throughout the school. 

>> Our teachers are not satisfied with status quo, continues looking for ways to improve their instruction 

[inaudible] the TLC model within the grade level where there's a team model or even with the department.  

All those TLCs together combine for an excellent education. 

>> My favorite thing about Northley is the fact that everyone supports you in whatever you do.  Teachers, 

administrators, the students even.  Let's say for example I was in a Spelling Bee and I [inaudible] National 

Spelling Bee and my whole grade and even kids from sixth, seventh, and eighth Grade, they came and 

congratulated me and personally, I don't know them and they didn't know me that well.  But they 

supported me for what I--you know, what I was passionate about. 

>> It has [inaudible] opportunities that no other school really has. 

>> [inaudible] program which gives us insight on careers that we can pursue and [inaudible] college. 

>> The teachers will, like, call me, like, hey [inaudible] do you need help in a class, they'll stay after 

school and help you.  And they really just try to do everything to fit your needs. 

>> I [inaudible] student counselor, they're really interactive [inaudible] things like that. 

>> This school has so many things to offer.  There's all different clubs [inaudible] rarely find at other 

schools, like, there's [inaudible] and you wouldn't really find an archery club at many schools.  So, that's 

one thing that's really great about them. 

>> That's one thing [inaudible] the support you get when you come in. 

>> We have a total of 64% of our population here at Northley that participates in one of the musical 

ensembles.  In addition, we have a large percentage of the population that is [inaudible] class and getting 

to experience playing guitars, steel drums, and piano.  All of our offerings are based upon performance 

and students actually learn doing it.  We have had great, great support especially in the last six years.  

The students are able to take in [inaudible] department of curricular schedule, so they now have a 

material that [inaudible] cover and we now harness [inaudible] able to make the students' musicals is 

quite tremendous. 



>> All teachers, students, and administrators are on the same page when it comes to student 

expectations.  There are the surprises. 

>> As the principal, I strive to build capacity within my staff as educational leaders themselves to push the 

values of instruction to reach all the diverse needs of their students.  I'm a firm believer that our staff will 

provide the top education for our students [inaudible] 

>> Northley is [inaudible] was never [inaudible] community, teachers, staff, administration, students, and 

parents were all [inaudible] if you have any questions or interested in this Northley Middle School, please 

contact us. 

VIDEO ENDS 

>> So, before we begin, I'm going to give a little agenda of what we're going to cover today in our 

presentation.  I know that many of you have attended other sessions and heard about interventions at all 

levels and we are going to go over what we do at Northley at Tier 1, 2, and 3.  But I did want to ask one 

question before we begin.  Who in this room collects data for PBS?  A lot of hands went up.  Who always 

knows what to do with the data?  Not so many.  Hopefully, today, we can show you how we use data at 

all three levels to really help individually and on a School-Wide basis.  And we can hopefully give you 

some ideas to take back to your districts and hopefully we can get some ideas from you as well.  We're 

going to give a little background information now on our school demographics and then jump right in. 

>> Okay.  I know you saw the great video that was put together for the Schools to Watch Program but I 

just want to give you a personal account of what Northley Middle School is.  When I came back to Penn-

Delco School District about five years ago, my office building is directly across the parking lot from 

Northley.  So, I went there first.  I was very excited to go back and see some old friends that I've worked 

with, some administrators that I've worked with, and some people that I was going to be spending a good 

bit of my career with from now on.  And I walked up to the front door of the middle school and a young 

man opened the door for me, said good morning, told me that I looked nice, and then let me in the door.  I 

thought I was in, like, a bizarre world because that's not typically how middle school children act to adults 

that they've never seen before and don't know.  And I walked in to the principal's office and I said--it 

wasn't this principal you saw in the video.  It was Pete Donaghy who is now at our high school.  I said, 

"Pete, what the heck are you doing here?"  He goes, "What do you mean?"  I said, "I just had a seventh 

grader open the door for me, tell me good morning, tell me that I looked nice, what's going on here?"  And 

I had worked with the middle school previously before I left the district.  He said, "Oh, we're doing 

something called PBS."  And I jumped up and down because as a Special Ed person and a Special 

Education Administrator, I've tried to get countless administrators over the years to engage in School-

Wide Positive Behavior Supports but it's a lot of work and they always tell me, "Terri, we don't have that 

type of time.  It's a lot of work.  We have new English programs and new Math programs and new writing 

programs and our kids are just a pain in the neck and we have--we don't have time to do that.  We're just 



bogged down with behavior stuff."  I go, "Yeah, I know, that's why you need to do this."  But luckily for 

Penn-Delco, Pete Donaghy was a recovery guidance counselor and decided that PBS was, like, a really 

good thing for his building.  And when Delaware [inaudible] came to him and said, "Hey, Pete, we have 

this really cool program.  Do you think that you'd want to do it?"  He jumped in and said, "Yes, let's do it."  

Because he recognized that removing barriers to kids learning is going to improve their academic 

achievement as well as their social emotional functioning.  And that's definitely what we've seen in 

Northley Middle School over the last seven years.  And it's what we now see at our own high school at 

Sun Valley since Pete has gone up to Sun Valley and has brought a little of the warm and fuzzy guidance 

counselor attitude with--there, too.  Our district is very unique in the fact that PBS started with our middle 

school and then in our high school.  And we're very proud of that fact.  We were the first school in--the 

first middle school in Delaware County to do PBS.  And Aston is a unique community.  We have not 

changed probably over the last hundred years.  Our community is very tight-knit.  The families that we are 

working with now, their parents and their grandparents all went through our schools.  So, as a former 

teacher and now as the administrator, I've been dealing with the same families year after year which is--

which is a very positive thing because we know them very well.  We have 818 students at Northley Middle 

School, about 17% of our students are identified as having special needs and receive special education 

services.  Five percent of our students receive services under [inaudible] work plan.  Ten percent of our 

students are identified as title one and we have about twenty-one percent free and reduced lunch.  Our 

district is 87.4% Caucasian.  We border Chester Upland on one side of our district and we border three of 

the wealthier districts in Delaware County surrounding as well, I think [inaudible] right now, like--and--but 

we, again, have not changed.  It's a very small, tight-knit community with the Delaware County.  We'll go 

on to [inaudible] so as I said seven years ago, Delaware County, I came to Mr. Donaghy and said, "Pete, 

let's do PBS."  And Pete said, "Let's do it."  So, I went back to Pete in preparing for his presentation and I 

asked him, "Why did you do it?  Why did you engage in PBS at the time?"  And he said, "Because 

everybody was on a different page behaviorally."  You had some teachers that were sending kids to the 

office for chewing gum.  You had some teachers that were handing out gum.  You had some teachers 

that were--I [inaudible] those teachers by the way.  [inaudible] I--you had some teachers that would 

accept kids making fun of other kids or cursing or doing things and you had some kids that that was 

completely--or teachers, that was completely unacceptable.  So, everybody was on a different page.  And 

he said, "We have to get on the same page."  I've got 15 kids sitting in the office and we really need to 

have a clear definition of what's okay and what's not okay in the classroom.  So, when they started to look 

at defining those behaviors and identifying what the problems were and I think I remember this going way 

back, I think one of the issues--the biggest issues at that time was gum chewing.  That was probably, like, 

their biggest issue seven years ago.  It certainly changed over the years but that was one of the biggest 

issues.  So, as they grew and evolved and started to collect data and really look at implementing PBS 

with Fidelity, they began to see what the behaviors were that were really going on in our middle school.  

We receive a lot of support from the Delaware County IU.  They come in, they meet with our team, they 



provide training which is a huge support to us as a district.  It's not left to us to do alone.  We have 

guidance, we have the support of the IU and [inaudible] so we do appreciate that [inaudible] 

>> So, we're going to start by just going over our school expectations at Tier 1 and like Terri said, her 

leaving the district and coming back and myself being new, we did a little research as to why PBS, why 

the three B's as Northley calls it.  So, when I was speaking to Nicki Sayre, she told me when they were 

starting PBS at a middle school level, keep it simple.  Three B's, be responsible, be respectful, and be 

safe.  Those three Bs can be applied in all aspects of the school.  So, that's why they decided they 

wanted to go with those three School-Wide expectations and that is for every student in the school.  That 

was just a little background information on our Tier 1 three B's School-Wide expectations.  I'm going to 

talk a little bit about our interventions.  I know you had a lot of sessions on interventions and how to bring 

in different interventions at different Tiers but the truth is the data really helps us determine what 

interventions are working, what aren't, when to add new ones, and when to take away old ones.  So, our 

Tier 1 interventions, which is the majority of the school, we have our teaching of expectations three times 

a year.  As you heard in our Schools to Watch video, students know what to expect in all aspects of the 

school, in the classroom, the bathroom, the hallway, the auditorium, the locker room, after school, and on 

the bus, and the cafeteria if I didn't say that.  And they are taught to them three times a year, at the 

beginning of the year, around holiday break, and around spring break.  Teachers either pick or are 

assigned what location they're going to teach to their class and they bring them to that location.  They tell 

them when they expect and then they show them what to expect.  So, it's said and it's showed.  We also 

have our monthly classroom meetings.  Every team--as a middle school, we are on a team schedule.  I 

guess everybody's in a team.  And every team has a PBS representative who attends the monthly 

meetings.  At the monthly meetings, we discuss various things, data being one of them.  New initiatives, 

our action plan, updates, and like I said, data.  Each team member is then informed that they need to take 

that information back to their whole entire team and review it with them.  Our Viking 200 Reward System, 

that is our Tier 1 reward system at Northley Middle School.  So, every student is familiar with our Viking 

200 tickets and all teachers are given tickets.  Students can be presented with these tickets for following 

the three B's.  And students then get to hold on to these tickets and at lunch, they get to put them in an 

auction of raffles.  So, they'll be sixth grade boxes with different raffles that they can put their tickets in 

and hopefully get chosen and win that prize.  And at the monthly meetings, we talk about what those 

prizes should be, what students like.  And later in the presentation, we're going to talk about how we find 

out what the students like, really getting the students involved, and pooling other students and using that 

data to go off of our Tier 1 rewards.  Our team in School-Wide rewards, like I said, the Viking 200 is a 

School-Wide reward but also teams have rewards as well.  In a second, I will talk about our Tier 1 data 

collection which is called a green slip and I'll go further into that in a little.  But teachers really want to 

reward their teams for following the three Bs and also for not receiving any green slips.  So, they will do 

pool parties or pizza parties, Rita's Water Ice, things like that, bingo, and soft pretzels, you know, things 

like that to really get each team involved and really give them a reward for following the three B's.  If you 



see here the school theme, Choose Kind.  Last year, we recently implemented one book, one school, and 

our book was Wonder.  So, our theme this year was Choose Kind.  And that was incorporated into Tier 1 

in many ways.  PBS committee and also National Honor Society helped us run this.  Students could be 

rewarded with the Viking 200 ticket for showing kindness and random acts of kindness throughout the 

entire year.  And sometimes, when you have a theme like this and you want to take it off throughout the 

year, it drops off halfway through.  So, that was our big thing in our middle of the year meetings is how do 

we, you know, rejuvenate the Choose Kind to bring that theme back and carry it throughout the year.  So, 

on top of receiving a Viking 200 ticket for following the three B's, you can also get that for doing a random 

act of kindness.  Our student reporting form, that coincides with consistent discipline.  Our student 

reporting form is a form that is located in all areas of the school.  It is a form that the students are familiar 

with and I will show you later.  We have a copy of that in the presentation and it is universal.  Every 

student in the school that wants to report an issue uses the same form.  And that is often a bullying issue 

or any other form--any other issue.  They'll use that form.  They'll write it up.  They can write it up in the 

classroom, they can come down to the guidance office and use that form.  They could go down to the 

office.  And then after that form is assessed and the student has spoken to level of discipline or 

intervention is taken from there.  Our homeroom competitions, that was something that was new with our 

new principal, Mr. Blair.  He wanted to really bring pride back to the school which PBS does.  But as we 

know, sometimes things taper off and we have to rejuvenate them and bring them back.  So, for our 

homeroom competitions, we wanted, again, to tie in more spirit.  So, each marking period, we had 

different themed days, college days, we are pinged for breast cancer, choose a theme for your homeroom 

and do or decorate, what else did we do?  We collected box tops and soda tabs to raise money for 

different charities.  And points were awarded to each homeroom and then they received--the homeroom 

at the end of each marking period that had the most points received a breakfast and a trophy.  And the 

kids really got into it.  They really got into the door decorating, the collection of various items for charity is 

they really got involved and they loved, loved when there was a close competition and the homerooms 

were really fighting for that first place and that breakfast and that trophy.  So, that brought a lot of pride 

back.  So, that was definitely something we've recently implemented as well.  The last one on this slide is 

green slips.  So, that is what the majority of our Tier 1 data collection is going to be about.  Here in this 

slide, you can see that this is our Viking vision cafeteria poster.  These posters along with the teaching of 

expectations every three months--excuse me, three times a year, are hung around the school at various 

locations.  So, this is an example of a cafeteria sign that's hung up.  You can see here, again, it's depicted 

for the students how to be respectful, responsible, and safe in a cafeteria if they're ever having questions 

about how to act respectful, responsible, and safe in the cafeteria, it's right there for them.  And they are 

at every location in the school.  So, we're going to talk about utilizing data at Tier 1. 

>> Okay.  And I always have a story to tell.  So, I have to start off each little segment of my story and I'm 

going to pick on somebody in the audience right now.  My friend, Bernice, that I had lunch with is a 

professor at Mary Wood [inaudible] and she teaches classroom management to the undergrads.  When I 



was in my classroom management class as an undergrad, I was talking in the back of the class and 

passing notes with my friend and I actually got my seat moved.  I think that was, like, the original Tier 1 

intervention.  And had I grown up in an environment of PBS, I may have learned that earlier on that you're 

not supposed to do that in class.  Unfortunately, I don't think I still learned that.  I'm sorry till working on 

that skill.  Nobody has explicitly taught it to me.  But I'll be [inaudible] this year, we implemented a 

different system for tracking our minor behaviors.  We have them separated into majors and minors.  And 

one of the things that we've changed is that we used to enter all of our data into Swiss.  And it would take 

up an extraordinary amount of time from administrators, secretarial staff, guidance counselors, and 

anybody that was involved in the data collection.  They were getting every little behavior from shoving, 

cursing, pushing, gum chewing, dress code violations, you name it, it was--it was sent to the office, had to 

be locked, had to be tracked, had to be dealt with, and had to be entered.  And so this year, what the 

team decided to do was to change the way that they were colleting data.  All minor level behaviors are 

now being tracked at the teacher and team level.  And they entered all of the data into a Google doc 

which then get--is able to be viewed by the entire team.  So, when they have their team meetings, they 

are able to discuss data, talk about whatever the issues are at the minor level.  And in things that rise to 

the--to the administrative level or the guidance counselor level are the more serious and critical behaviors 

that need to be dealt with immediately.  So, what you'll see as we present a little bit of our data throughout 

the presentation is you'll see that it may look different from last year to this year.  And what our team will 

have to do this summer and ongoing is to evaluate how behavior has changed because of the way that 

they're now addressing it.  I think it's really critical for our teams to look at the data on a regular basis as 

they sit down and [inaudible] weekly or, you know, dedicate a monthly team meeting really addressing the 

behaviors and looking at what the biggest problems are and how they can address them among their 

teams or within their classrooms.  The other important thing at Tier 1 with our minor behaviors is we need 

to clearly define what these behaviors are.  We need to have clear definitions as to what the behaviors 

are so that everybody is on the same page.  We all know what disruption means.  We all know what 

fighting means.  That may sound odd but it does need to be clearly defined because of the way that it's 

coated and the way that we are addressing those behaviors.  And then the other thing that we're--we are 

constantly focused on with--among our team, our PBS team of--as well as our individual teams within 

building is how are we looking at the data, how are we using the data, and what are we doing with it when 

we--when we realize that there's an issue.  And I think that's something that continually evolves.  Our PBS 

team is pretty good at looking at that data.  But then how do we get it out to the other layers of our 

building?  So, that's something that we work on in Tier 1, right? 

>> So, as I said, our green slips are Tier 1 data collection.  The next slide, I'll show you what a green slip 

looks like.  The way we use our green slips is they're given out to students for minor behaviors in class 

disruption, unprepared, things like that.  Three green slips is a teacher detention.  And how that works is 

it's option with the--if a teacher gives three green slips in a week to one student, that student will often 

serve that detention with that teacher.  And I know that sounds very negative.  And when we're doing our 



green slips and we're doing this presentation, it does sound negative and we're positive behavior support, 

correct?  And I will talk about how we use our positivity in the green slip Tier 1 data in a minute.  But we 

do often go over reflections with the students in our detention.  Why did they receive those three green 

slips?  Really reflecting with them how they can improve their behavior the next upcoming week.  We 

have reflection sheets that can be used with the students as well.  We did design them and I will show 

you--them to you later in the presentation.  Nine green slips is an office referral.  And that is very 

important because when we're tracking that data, looking at that data, entering the student that received 

the ninth green slip, what should be done for that student?  Clearly, something's going on.  They've 

received nine green slips.  That's really how we use the data to determine is it time to move on to Tier 2.  

What other interventions can be put in place to help the student.  Do they need a mentor?  Do they need, 

you know, something else to help them be academically and behaviorally successful in the classroom?  

So, that's really how we look at the datum.  I'm going to show you some sample data and how we use and 

track that data.  This is a green slip.  So, you can see on there you can put the name, the class period, 

the team.  Like I said, in middle schools, we are in teams.  And then the teacher or often the student will 

check off why they're receiving a green slip.  On the back of those green slips, like Terri stated, the 

definition of each minor behavior is clearly defined.  And is it something that we've had to go back and 

tweak and edit throughout the year?  Yes, Karen can tell you in our meetings we've had to go back and 

change that definition.  Unprepared means a lot of different things for a lot of different teachers like Terri 

said.  And a lot of our students with needs, do we give them an unprepared?  A lot of questions teachers 

ask with this universal Tier 1 green slip, which is something that we tweak and edit in our monthly 

meetings and then we take it back to our teams in their team meetings as well.  This is a flow chart that 

we've designed for the teachers.  Every time we as guidance counselors go to PBS in service, it's made 

more and more clear to us that teachers are very busy and we know that.  So, you can always reference 

the manual and flip to page six or nine or twelve when you're teaching a class and a student's being 

disruptive.  So, we created this flow chart for teachers to quickly be able to determine is this a behavior I'd 

like to give a green slip to or is this something a little bit more major that needs to be presented to the 

office staff.  This is our Tier 1 sample data.  And like Terri said, it is kept on a Google doc so all the team 

can see it and it's--it is looked up weekly.  Over to the one side would be the student's name but we did 

remove that for confidentiality purposes.  And every time a student is--receives a green slip for whatever, 

you know, behaviors listed, the data is put in.  This data is looked at weekly and new referrals are--

excuse me, new green slips are entered.  And we look at it to say, "Oh, okay.  Well, that student received 

nine green slips.  Maybe we need to do something about it.  What can we do?  Is it all for disruption?  Is it 

all for defiance?  Is it all because they're unprepared and they didn't bring a pencil?  Maybe we could give 

them a pencil."  So, it's a--it's very good to look at.  Does time get away from us?  Absolutely.  Like Terri 

said, it's something that's new this year and something that we have to work on really, really looking at 

and really analyzing weekly and monthly to help our students and our school the best we can.  So, it is 



something that we started this year and that we do think we need to continue working on and improving 

like any program.  But this is some Tier 1 sample data. 

>> I just want to jump in real quick.  When we were preparing for this presentation and we were looking at 

our data, one of the things that we noticed or--you know, and I don't generally look at the data with the 

team.  As the district coach, I don't necessarily get involved in a day to day data piece of it, but I did for 

this presentation and we sat down and looked at all of the data and found that unprepared was actually a 

pretty big item that received green slips.  So, one of the ideas that we came up with is, you know, next 

year, coming into school, it may not be a bad idea to give everybody a little jar and a whole new pack of 

pencils so that every kid has a pencil in coming into a class.  It could be homework.  So, if that's the issue 

that comes up with the team, we'll talk about how to address homework being unprepared or not having 

homework.  And then looking at this--the data here being disruptive, being pretty clearly defined and how 

can we address that.  So, even amongst ourselves, looking at this information, just in preparing for a 

presentation like this, we came up with a lot of questions.  As our teachers entered this data on a weekly 

basis, I'm sure they're asking themselves the same questions.  And now, we want to encourage them to 

bring that to a team level, to have conversations about it, to come up with their own plans because it can't 

be owned by our guidance counselors.  They're not in the classrooms everyday.  They're not the ones 

that are addressing these behaviors as they occur.  We want teachers to own this information.  So, we're 

going to be working with them throughout the next year on using the data to make decisions about 

behavior. 

>> And like I said, it does sound negative and it is a very good data tracking tool, but how can we make it 

more positive?  So, in our meetings and even meeting with Terri to prepare for this presentation, we came 

up with things like that, having a pencil jar, you know, rewarding students for not have any--having any 

green slips, excuse me, which would reflect back on the Tier 1 team rewards.  That's a big thing our 

teams are working on now to reward students who haven't received any green slips in a certain time 

frame.  Also, really working with the student, you know, not always looking at the teacher detention as a 

negative thing.  Looking as if--look at it as a positive aspect.  Teacher reflection sheets really, you know, 

informing them we want to help your behavior, making up missed work.  If they're academically missing 

work, they can do that in a teacher detention as well.  So, that is one of our focuses really.  How can we 

use this data to make our Tier 1 more positive?  This is just another sample data of how each student 

when they had their first detention, second detention, third detention, and if you see at the bottom, the 

student at the bottom had four detentions and maybe we didn't analyze the data as best as we should.  

Maybe something should have been done for that student before he got to that fourth detention, which is 

really why it's important to be looking at this data, you know, as frequently as possible. 

>> So, the question we ask ourselves is when is it right or when is the right time to move a student to a 

Tier 2 intervention.  And we don't have any hard and fast rules about that.  But what we have done is that 

our child study team meetings that occur weekly, they are talking about students that receive excessive 



green slips.  And the decision is made as a team.  They do include the parent in that conversation.  It may 

not be a face to face meeting but it may be a phone call to let them know what's going in with their child 

behaviorally.  Typically, for these students, the parents probably have been called more than once on 

more than one occasion to inform them of what's going on with their child anyway.  So, we don't have a 

very set criteria if you receive nine green slips or if you're behavior is inappropriate at this particular level 

that we're going--moving to a Tier 2 intervention.  It just isn't hard and fast that way because unprepared 

and disruptive behavior, fighting, etcetera, are all very different things and we deal with them in different 

ways.  So, it is a team decision. 

>> So, the Tier 2 interventions that we have in place at Northley Middle School are our universal point 

charts.  Now, the point charts are something that the student carries around and is a awarded points, not 

taking points away.  They're awarded points, again, that positive spin, for following the three universal 

school rules of being respectful, responsible, and safe.  I will show you a point chart later in the 

presentation but those definitions are clearly defined on them.  We have point charts for the specific 

goals.  Often, the be respectful, be responsible, be safe might not really work for every student.  If you 

make a specific goal that falls under being respectful and being responsible and being safe, you can still 

keep it as a Tier 2 intervention and sometimes it works a lot better for that student to have one or two 

specific goals to look for each day in the classroom.  We offer groups, our social scales groups, using 

second step, our organization groups, and many other groups that I'll talk about once I talk about some of 

our Tier 3 interventions.  Our check in and our check out which is on a teacher and a counselor level, 

teachers may check in each day with the student, give them their point chart, ask them, you know, "How 

is your day going so far?  What can we do to have a good day?"  And then collect the point chart at the 

end of the day and review it with the student.  "How did the day go?  I see you didn't earn all your points 

in this class.  What can we do better next day to get more points, to earn all your points?"  And 

counselors do that as well.  What if these don't work?  Some of these interventions don't work.  We have--

you can adjust the point chart.  A lot of my eighth grade students throw their point chart out, they don't 

want it.  We try to, you know, incentivise them with better prizes for eighth graders, better rewards.  

Sometimes we have to staple it in their assignment book.  We have a chart that teachers can keep on 

their desks if students are not willing to carry the point chart around and they can earn points that way.  

And a lot of times, students don't understand the point chart.  And after the first or second week and they 

feel the pride in earning the points and receiving the rewards, they kind of get the hang of it and they 

really enjoy it.  So, sometimes to get the students started, we do have to keep the point chart on the 

teacher's desk and then the counselor will review it with them weekly and say, "You really had a really 

nice week.  You earned all your points in every class.  And now, you get to pick a prize from our reward 

store which has lots of different prizes for students on--you know, spanning off a lot of different interest in 

that--in that reward store."  We could also have a teacher mentoring our focus students.  A lot of times, 

we will choose students to mentor with different teachers.  Just like the check in, check out, but it might 

not be their homeroom teacher.  They might have to go to a different teacher at the end of the day.  



Somebody they have a better connection with, somebody they click with a little bit better and do a teacher 

mentoring that way.  Usually, our point charts are given out and collected in our homerooms but if that's 

not working, you know, we are flexible on that.  We can move and do a different teacher mentoring with 

somebody different in the building.  And then we would talk about moving to an FBIO behavior plan if 

needed which is Tier 3.  This is our universal point chart.  And this is how we collect most of our data for 

Tier 2.  As you can see, each period is listed and the--and the points are listed as well.  The--excuse me, 

the expectations are listed at the bottom for the student.  This is a weekly tracking sheet which the 

homeroom teacher or the counselor will go over with the students at the end of the week.  They'll say, 

"You met your goal.  Great job," or, "You didn't meet your goal.  But that okay.  How can we look to 

improve for next week?"  Always looking to improve and always keeping it positive.  Recently, at a PBS in 

service with myself and Nicki Sayre, we realized, like I said earlier, teachers are busy.  They're not going 

to have the time to look through the manual and say, "What can I do if the student is being disruptive?"  

So, we created a universal teacher toolkit for problem behaviors.  Just a few Tier 1 and Tier 2 

interventions that you can do in the classroom quickly that are not going to take up a lot of your time 

because we understand you have 28, 30 other students that you need to focus on at the same time, but 

we also want to address them, the behaviors on the classroom level.  If some of the other Tier 2 

interventions aren't working, you can sit down once you get parental permission and talk with the team 

about the student.  Have you made a connection with the student?  What is the behavior set you're 

seeing?  Can we do a personalized point chart instead of a universal point chart?  This is what we call a 

mini FBA.  It's not the full extent of the observations and things like that.  But it definitely helps us 

determine the function of behavior and how we could help a student.  And all about the data, this is our 

Tier 2 sample data.  The counselors usually keep this data.  And we have a spreadsheet for each student 

on a Tier 2 or a Tier 3 point chart.  As you can see, we start out usually earlier in the first weeks of the 

student being on a point chart with the lower percentage that they have to obtain so that they can feel 

pride in themselves and want to continue with the point chart and see what rewards and--are offered at 

the reward store and really enjoy the process.  And then as the year goes on, the percentages are 

increased and dropped as needed.  You know, we're not set at 80%.  If the student is not feeling success 

and earning 80% of their points each week, we're going to lose them.  So, we will drop their percent 

sometimes to 70, 65, bring it back up again so that they can feel that pride and that success.  So, as you 

can see here, it was 70 then the student dropped to 60 and then we're consistently at 75.  Some 

interesting information with this which is what we're always aiming for is the student's grades increased as 

well.  He was failing for the first two making periods and now is passing all his classes and isn't even 

looking at failing any classes for the year.  So, he was really, really into the point chart which is what we 

like to see. 

>> Okay.  Tier 3.  When is it time to move to Tier 3?  Again, there's no set time for each student.  This is 

typically when I would become involved at the district level.  I usually know who these kids are.  I usually 

attend in several meetings regarding their behaviors, their--in key meetings, whenever it may be, and we 



start to talk about doing a functional behavioral assessment and behavior plan.  When the Tier 2 

interventions haven't been successful and we've met with the parent, we've had meetings about their 

behavior, they continue to receive discipline referrals to the office.  And probably at this point, their 

referrals to the office are for major behaviors, not minor behaviors.  We're talking about aggressive 

behaviors or cursing a teacher and just, you know, other defiance to authority in school and disrespect to 

other students.  So, when we hit this level, this is a minor setting and typically, this is where I will get 

involved.  I'll sit down with the counselors and the teachers that are involved with the students, especially 

more at the beginning of the year when a lot of this process was somewhat new for our guidance 

counselors.  We used to have a behavior support person within our district and because of funding and a 

number of different reasons, he moved on to a different job and we didn't replace him, which was 

unfortunate for Northley because he handled a lot of these Tier 3 kids.  So, now, our guidance counselors 

and our administrators are really handling these students and they're doing a fantastic job I think.  But 

they really know the kids.  They know the interventions that have been in place all along.  They've been 

working with them.  So, they have a really good insight as to what's going on.  And then just as an extra 

support person, I may sit down with them or a special education supervisor may sit down with the team 

and we'll come up with some ideas and strategies on how to focus and craft a plan specifically for them.  

But it is typically based on a functional behavioral assessment that involves some data collection, that 

involved the observation, and that team interview which is pretty critical and important.  Most of that's 

already been done leading up to it so we're just kind of taking the next steps. 

>> So, some of the Tier 3 interventions we have in place are functional behavioral assessment.  Our child 

study team or IEP team will decide if the behavior has gotten to the point of an FBA with parent 

permission. Counselors or case managers will do observations and speak to the team about the student's 

behavior.  The student is also included in this.  Why they think their behavior is the way it is, what will they 

like to see come out at this behavior plan, things that would entice them, and, you know, moving all along 

from there.  Our individual point charts, individual point charts are based off of the FBA and the behavior 

plan.  They match the goals that are decided by the team, the parent, and the student that we need to 

work on for the student's behavior.  So, it's an individualized point chart.  We don't like to have too many 

goals.  I'll show you a sample one in a minute.  But it's more specific to the student's needs.  Our check in 

and our check out, at the Tier 3 level, we don't really have a lot of teacher check in, check out, it's more 

counselor.  And like Terri said, we used to have a behavior specialist and it was great.  Our behavior 

specialist was our Tier 3 check in and check out.  And with that not being around anymore, we have had 

to, you know, look at the structure of it and see how are we going to support our Tier 2 and then our 

intense Tier 3 as well.  So, the counselors will meet with the student at the beginning and the end of the 

day and throughout the day if needed through checks to see how the student's doing.  Often, in a daily or 

weekly rewards for our Tier 2--excuse me, our Tier 3 students don't always do the trick.  Sometimes 

they'll need a reward at lunch and then something throughout the day as well.  So, it's more intense check 

in, check out at the Tier 3 level.  We have a lot of groups as well.  Our social skills group which we use 



our second step curriculum with, our organization groups or making the choices group, girl self-esteem 

group, grief group, and anger management group, and for some of those groups, we do have people 

come in and help us run but a lot of times, our counselors do run these groups.  And the individualized 

rewards, a Tier 2 student gets to come to our reward store and pick their reward.  A Tier 3 student is 

going to tell us what they would like and if we are able to accommodate it, we will.  A lot of times, I play 

sports with my--some of my boys who are on Tier 3.  Every couple of days at lunch, they come to me and 

they said, "Did I make points Ms. Y and can we play sports?"  I said, "Absolutely."  And if not, we take that 

time and we sit down and we review why they did not make their points and how they can improve for 

next week.  And then we take them into the cafeteria--or excuse me, into the gym after they eat their 

lunch and they get to get some of their energy out and play sports.  Sometimes, kids are not that easy to 

tell you what they like.  Sometimes we have to do interest inventories to see what would really, really get 

the student, you know, onboard.  And I had a student earlier this year who would not tell me what he 

wanted and would not tell me and then, "Nothing's going to help me.  Nothing's going to change."  And 

then in speaking with him and in doing some interest inventories--the way our lunch line works is every 

couple of days, you know, a different group and numbers of the tables go first.  So, day--on Monday, one 

through four go.  Well, on Wednesday, his table is called last and he hates that.  So, on Wednesday, if he 

makes his point, he gets to go up and get lunch and snack first.  And he strives each week to make those 

points so that he does not have to wait to be the last table called on Wednesdays.  So, things like that 

really, really help to get the students onboard. 

>> I just want to add something in there, too.  With our kids that are on Tier 3 dimensions, often times, 

they're experiencing a number of other things going on in their life.  These are kids who very often suffer 

from mental health issues which is a huge barrier to [inaudible] the school being able to help that child 

without the supports of either outside agencies or parent involvement.  And although it's not listed here as 

a Tier 3 intervention, it's certainly something that we as a district really do focus on is getting the family 

involved and making connections with agencies and outside support services to help those students 

because it's not just in school that they're experiencing difficulty but very often, it's outside the school as 

well [inaudible] the community.  And without the involvement of, you know, everybody putting forth their 

best effort to assist the child, it really isn't go to be a hundred percent fixable if ever [inaudible] so we 

definitely work with our school social worker who is able to really access services for our kids outside the 

school and our community resources which fortunately in Delaware County we have an abundance of 

which is wonderful for our students.  Just getting our families to access them is sometimes the challenge 

because they don't always follow through.  They don't want to travel too far.  Again, I said our community 

is very small, very tight-knit, and nobody--well, first of all, nobody ever leaves Delaware County if you 

know Delaware County.  I was born--you know, pretty much born and raised in Delaware County.  And-- 

but in Aston, people don't leave Aston.  They stay very much within their community.  And so to go to 20 

minutes away to Media or to Springfield for psychological services is very unlikely to happen.  So, we try 

and bring that--those services as close as possible [inaudible] working with the families. 



>> So, you can see here our Tier 3 individualized point chart, and I apologize, the lines did get messed up 

when I was importing this chart.  There are four goals here, not two.  And like I said, these goals were 

based off of the behaviors that we spoke with the student about and the team about and that reflect in the 

behavior plan because, like a behavior plan, you have to collect data, all that we're talking about.  So, this 

student has four goals and each week, he--or excuse me, each day, he strives to make these goals in 

each class.  And with--no one's perfect.  We do not expect the students to, you know, get fours in each 

class every single day.  We understand there's going to be tough days depending on what happened, the 

day before at home, or in the class before.  So, we do understand that.  We, like I said, expect a lot of 

Tier 3 students to get anywhere between 70 and 80 percent.  So, this is an example of an individualized 

Tier 3 point chart.  The problem solving and scope--and coping strategy at the bottom are ones that are 

discussed with the counselor and the student.  How do you think you could help yourself if you feel 

yourself getting upset in class?  What could you do to avoid displaying the behaviors of concern?  And we 

come up with them together and we hope that they use them in the classroom to get awarded their points.  

This is the sample Tier 3 data which again the councilors usually keep in our district.  As you can see 

over to your right, there are weeks when the points are not made.  And it's not always happy.  It's not--you 

know, the student is not always happy.  They'll come to my office on Wednesday right at lunch, "Did I 

make my points?  Can we play basketball?"  And I'll say, "No, unfortunately, you didn't this week."  And 

sometimes, there's a little bit of a meltdown and we do have to do some de-escalation techniques with the 

student.  And then once they'll calm down, they can really understand what it was last week that they 

need to improve on for next week, and they do strive.  This is my basketball reward student and he really 

strives as you can tell to get that basketball reward each week.  And like I said, when he doesn't get it, I 

do feel bad but we do work together to improve for next week.  Now, we're going to talk about comparing 

the data.  We have all this data, what do we do with it? 

>> Okay.  There are two slides, so I'll talk a little about one and then I'll ask when I'm going to move on.  

So, the first one you're looking at here shows from 2010 to '13, '14, everything that we have up until, I 

guess, probably four weeks ago. 

>> Yeah. 

>> It's up to date when [inaudible] preparing this presentation.  So, what you can see here is--what 

jumped out at me at least under harassment, it really decreased our incidents of harassment.  And again, 

some of this data, I look at with some question and what we'll do--be doing over the summer a little bit 

more clearly is looking at did we really decrease in some of these areas harassment and bullying or were 

some of them being reported in different ways under the minor reporting system that the teachers are 

using.  My understanding from speaking with the counselors and the administrators and the PBS 

committee though is that bullying is not quoted as a minor behavior.  Typically, if bullying is reported, it's 

directly sent to the office, the office investigates the situation and it's reported as a major.  So, this to me 



says that we have decreased our incidents of bullying with some of the activities that we've done within 

the school to address bullying.  We do the Hundred Teacher March. 

>> The Million Teacher March? 

>> Million Teacher March. 

>> The Million Teacher March in the old days is bullying program with bullying lessons in the classroom 

as well.  So, we do try to address bullying throughout the year. 

>> So, activities such as that would definitely decrease and as Gina and I were talking about bullying, just 

last year, we had one student that had about seven pages of reported bullying incidents.  So, he would 

skew the day though a little bit, too.  We worked for [inaudible] and this year, he doesn't have as many 

and he's actually a very responsible model student giving compliments to other students whenever they're 

put down by other… 

>> Can I interrupt you? 

>> Yes. 

>> We focused with this specific student on using his powers positively and not negatively and going 

forward with positive leadership. 

>> It's always fishing.  Dress code violations in 2010, '11, we obviously had a ton of.  I don't know if we 

had one teacher that was particularly hung up on certain outfits that kids were wearing or if our kids were 

just dressing worse than they are now.  But when--as we were looking at this, I said, "You know what, I 

think that was the year that our district implemented the dress and grooming policy."  I kid you not, we 

actually have a dress and grooming policy and it's more for staff in the district, but I think that that 

definitely had an impact on how our students presented themselves.  When teachers are not--and 

teachers and our professionals and anybody working in the building are not coming into school wearing 

flip-flops that you could actually shower in, you know, that definitely says something.  When your teachers 

are coming to school everyday and they show pride in what--in what they look like, in their appearance, 

the students start to do the same thing.  Just anecdotally, I've noticed a difference in our community and 

our school community especially at the high school.  We used to have kids wearing pajamas to school all 

the time.  I tease about [inaudible] pajamas.  And I don't see that anymore.  Kids actually take pride in 

what they look like and they come to school and they look really nice.  So, we see the decrease in the 

dress code violations and I do believe that that did have something to do with our dress and grooming 

policy.  We decreased in a lot of our data and again that's something that we're going to be questioning 

and looking at.  It seems to have steadily gone down but it is something that we will continue to question 

and ask ourselves as we evaluate the data this summer.  And can you go to the next slide?  Looking at 

the next slide, again, our inappropriate language use.  This year, we only had 25 incidents of 

inappropriate language use, and that's one that I questioned--well, maybe that's getting quoted as a minor 



behavior.  So, we looked up our minor behavior data and we only had five or ten more incidents of 

inappropriate language.  So, that's a good thing our kids are learning not to use inappropriate words.  

Although I can hear them outside of the school because my office, like I said, is right across the parking 

lot.  So, as the kids leave the building, I hear some very interesting things.  And then the other question 

would be the physical aggression.  We've significantly decreased physical aggression.  That's also 

another behavior that is not going to get quoted as a minor.  So, going from a hundred and thirty-seven 

incidents of physical aggression to sixty-one is pretty impressive in one year.  And looking at what are we 

doing differently, why our students now all of a sudden not beating each other up in the hallway is 

something that we want to ask ourselves or what do we put in place to make that look different.  And I 

think that just following the PBS model and teaching the kids the expected behaviors and reteaching them 

three times during the year is certainly something that has attributed to our success here. 

>> So, our procedures for reviewing data, we have a lot of data we collected the entire year.  We look at it 

occasionally in our committees and our meetings throughout the year which I spoke about earlier.  But a 

lot of the time, we take our data over the summer and we look at it and we create our action plan for the 

next year.  We look at our data to create and edit the action plan, initiatives we'd like to start, change 

initiatives that aren't working, that we need to remove and add new ones, and we do that a lot over the 

summer.  And we do review our action plan.  I believe two--we did it two times this year.  And when we 

looked at it halfway through the year, we had done everything except two things and one of them was the 

happy video that we shared with you on the way in.  We really wanted to make a School-Wide video to 

show at presentations such as this, at a fifth grade orientation, to really show the school pride.  So, we did 

take that on the second half of the year and create that.  And the last thing in our action plan that we 

looked at that we didn't really do was create a better Tier 1 reward system.  Sometimes when you've had 

a program for seven years, things need to, like I said, be tweaked and rejuvenated.  Our Viking 200, we 

think, needs to be tweaked and updated a little bit.  So, we are working on Viking visas which will be a 

punch card for rewards.  So, we're looking at that and we will--excuse me, we will be working on that over 

the summer as well.  So, we do a lot of work through PBS.  It's not just throughout the school year as you 

all know.  It's a lot of work over the summer to create School-Wide themes, the action plan, and prepare 

for the year.  So, we do a lot as teachers, administrators, counselors.  How do we get the students' help?  

Student council PBS members is a new thing this year.  As a student council adviser and also a 

counselor and on the PBS committee, we wanted student help.  What is a student program without 

student in play?  So, we used our student council PBS members to go around and collect data and pour 

students on what they would like to see in the reward store, what they would like to see done as School-

Wide and team rewards.  And we're going to be taking that data and right now, our school is under 

construction so our school store will be brand new and even bigger than ever next year and we're 

planning to have it stocked and the School-Wide and the team rewards to be changed as well.  So, we 

are really going to be taking that data that the student council PBS members collected and looking at that 

over the summer to come up with new rewards. 



>> Can I jump in real quick?  When Gina says that our building is under construction, I'm telling you 

there's no ceiling.  There is no ceiling, the fire alarm goes off twice a day, there's leaks, you could--it's 

very--what do I call it?  Rusted?  Or retro, like, there's no ceiling.  And the kids had been awesome, the 

teachers had been awesome, you would never know that our building is literally jacked, like, 

jackhammers going off everyday.  I'm going to do observations and my one criticism is I can't hear you.  I 

can't hear the kids, I can't hear you.  But they don't seem to mind.  Getting the students involved has been 

something that I've really started to push with PBS at the middle school because I think that we need that 

student voice.  We need to hear what they want for their middle school.  I mean, you saw it on the video 

for schools to watch.  They're very proud of their school.  The one student that said, "I'm so proud of 

Northley because everybody supports us," he's actually participating in this National Spelling Bee I think 

today.  That's going right now.  So, our students are doing great things and we want to hear from them 

and we want to give them responsibilities because we think that they are very creative, they're very 

intelligent, they can run with ideas and we want to give them to be able to--be able to do that.  So, that's 

something that we're definitely going to push for for next year.  We also want to get the--our 

administrators and our guidance counselors who tend to deal with some of the more negative behaviors 

and the reactive approach that just happens to come with being in a school, we want them out in the 

forefront.  We want to see them doing positive things.  So, one of the conversations I actually had last 

night with our middle school assistant principal who oversees PBS in the building is getting the--getting 

the students to participate with the administrator either, you know, through a talk show, we have a 

morning news show that they do, and having a little talk show with one of the administrators every Friday 

or once a week where they [inaudible] voices and they can hear what the kids are proud of in Northley 

that week and having students volunteer.  At our high school, our student PBS committee does a 

phenomenal job of working collaboratively with the staff and they actually take on a lot of responsibility for 

what goes on in the high school community.  And we would like to see that occur in the middle school as 

well.  So, we talked to our high school students who were here yesterday presenting the poster and we 

asked them if they would come down and mentor our middle school student committee.  And they were 

very excited to be able to do that.  So, we're going to get some collaboration between our high school and 

our middle school.  We think that the older students that train the younger students would be a really 

positive way to bring those two communities together. 

>> So, we talked about all the data that we have, what we use it for, how we can improve to use it, how, 

hopefully, you know, you can use some of our ideas.  At the end here, we do have the appendix of 

handouts that we use and I'm not going to spend a lot of time on them because they're in the PBS 

handbook that is on your tables but you can pass around and look at and we'll ask for questions at the 

end.  But we have this manual because we create these sheets and we create these posters and these 

themes and we give them to teachers and they're, like, "Oh, great, another piece of paper."  And it goes in 

a file folder somewhere and they don't know where it is and they don't know how to reference it.  So, we 

create this manual and a lot of teachers do keep this manual handy and they can take it out and review it 



every now and then with their teams.  And it has all the papers that we created and all the resources that 

they can use within the manual and it is updated yearly.  So, I'm just going to go through a couple of 

these resources that we have at the end of our PowerPoint and then we just have a little closing activity.  

This is a if-then reflection sheet which teachers go over with students.  If you're not responsible, 

respectful, or safe, this is what's going to happen, again, putting it all out there for the students so they 

know the expectations.  This is--I know it might be difficult to see, I apologize, our student reporting form.  

This is the universal student reporting form that is in all locations in the school and used by every student.  

This is our disciplinary file, a large part of PBS is that the discipline is consistent.  So, it matches the 

green slips as well as the office referral form.  This is the student reflection sheet.  If you remember when 

I was talking about the green slips and the teacher detentions, this is the reflection sheet that can be done 

with the students in that teacher meeting so that they can reflect on the behavior and how to improve.  

This is the flow chart.  We had a lot of questions last year.  What's a minor and what's a major?  And 

that's where the green slips kind of came into play clearly defining the behaviors in servicing our teachers 

on what a minor and what a major is.  And we've created this flow chart so that they can quickly look if 

they're not really sure.  Sometimes, like I said, when you're in the classroom, it is hard to decide what 

should I do.  This is the monthly team reflection data sheet and in reviewing this presentation with Terri, I 

realized we haven't used this this year.  Like she said, the construction, the pressure to--you know, for all 

the test the student takes, the keystones, the PSSA's, the teaching, change in the curriculum, everything 

like that, time gets away from us and we understand that.  But this is something really good that we want 

to bring back next year, really helps us reflect on the data, how are we using it, how can we use it to 

better, like I said, individual in School-Wide.  So… 

>> [inaudible] 

>> Okay.  So, we're going to have you guys take a few minutes to look at the manuals on your table.  Uou 

can do this individually, with the people at your table within your district.  What are you currently doing in 

each tier?  What would you like to implement?  And are you using your data to best--to the best of your 

ability?  Let's take a couple of minutes. 

>> What manual? 

>> Oh, I didn't--I'm sorry, they can be passed around.  I only brought 20 copies.  I didn't realize the room 

was this big.  So, it should be on one of the tables in front.  Karen is going to bring one back for you.  I 

apologize. 

>> And if anybody has any questions at this point, we'll take questions as well while you're chatting and 

we'd be happy to stick around for a few minutes and answer any additional questions that you have for us 

[inaudible] 

[indistinct chatter] 



>> And I don't believe that it's on PaTTAN [inaudible] but it was minutes so I'm guessing that it will be up 

there.  Okay.  And maybe what we can do--if anybody is interested, maybe we can also send them the 

manual that you had to share or we can email that around if anybody wants us to email [inaudible] 

>> We do have question about teacher detention.  When are they held and for how long?  Do we have to 

probably contact anyone [inaudible] meeting, who the speaker will say, you know, we're out there at 3:00. 

>> We have some teachers who do [inaudible] teacher detentions [inaudible] new assignments [inaudible] 

teacher detentions and you arrange with that student personally when you're going to hold that detention.  

But we do rotate and it can be held in the morning due to our contract, during our meeting times.  Certain 

days we don't have meetings, so it can he held at that time, or often lunch where the teacher will eat 

lunch with the student, build a relationship with them then, or after school if this--if the teacher is willing.  

So, that wasn't a question when we were creating this and there was a lot of back and forth this year in 

implementing these green slips at the Tier 1 level and that was something that we came up with.  So, it 

does differ for teachers, from teacher to teacher, some will stay after and some can't due to, you know, 

children or family obligations and do it at 7:30 in the morning.  We'll put our email addresses up on the 

screen.  If anybody has any questions for us, don't hesitate to contact us.  If anyone has any questions 

that you'd like to come up and ask, we'd be happy to answer them.  Thank you.  Thank you very much. 


