
>> Hi.  Can everyone hear me?  Okay.  I--all right.  So, I'm just going to kind of breakdown how are our 

high school used to be which was pretty typical.  We had nine periods and we still do.  Four periods of 

lunch based on, you know, one for each grade.  We can't fit everyone into the cafeteria, so that's why we 

had to do that, and we had homeroom in the morning, 45 minutes which gives them time to go to 

remediation or clubs, or we had meetings during homeroom and pretty typical stuff.  That was last year up 

until this year.  That all changed, and our VIP program is what represents PBIS in our school, and we 

added three different elements this year.  Two of them kind of minor and one kind of major, and those are 

the three things we're going to talk about here.  And as with--change in any high school, it was welcomed 

with opened arms.  I can imagine.  So, we start with the VIP pass which basically gives each teacher one 

pass per week to give to a student for doing something that was worthy of our VIP program, and that 

gives students privileges throughout the school.  And the privileges are listed right there, actually, back 

there, there we go.  Half off of coffee, we have a new coffee stand in our--in our commons area which 

we're going to show you.  Free entrance into the sporting events, a five-minute early dismissal from fourth 

period which leads to lunch and after ninth period which is dismissal, and if they turn in the pass to the 

office by the end of the week or at the end of the week when it expires, they can be entered into a 

drawing win prizes.  There are also teachers are encourage to give classroom specific privileges for 

example, I do PowerPoint notes and I'll print notes off for VIP students and they love that.  And it's very 

simple and doesn't cause anything, and they absolutely love to have that.  And, you know, it's nice when 

it's mixed out through, you know, throughout the school and people come up with new ideas that fit their 

classroom.  The other element, kind of a smaller element is a VIP luncheon, and that's offered every nine 

weeks.  Teachers have to decide which student they're going to give it to, turn it into the office, and we fill 

out an award certificate, we write a paragraph about why we choose that student, and our culinary 

classes take care of the entire luncheon.  They cook the meal, they serve the meal, they cleanup the 

meal.  We have like a restaurant, a room that's designated as a restaurant and setup as a restaurant.  

And from time to time, the students will serve teachers lunches there, so we figured it was a perfect place 

to do and luncheon like this, and we do it four times a year, you know--we don't allow students to go more 

than one time.  So we have a list that goes around every quarter that shows us who was on it, so we 

avoid duplicating names, and that's worked out really well, kids love it, they love to get the award and to 

read what the teacher wrote about them, and we had a really good response to that.  Okay.  So the big 

change this year and what we came to talk about was the VIP lunch period.  And we--our VIP team a 

couple years ago went to North Penn High School in Maryland and that's where we first saw this.  What 

we did, was we got rid of the homeroom in the morning and we shifted it to the middle of the day, and it's 

a 66-minute period.  It's divided into two halves.  So we ring a bell halfway through, and that's how we did-

-that's how we kind of divide up duties for teachers and remediation for students and things like that, so 

we're going to talk about that kind of thing.  So it's two halves and you could eat lunch the first half or you 

could eat lunch the second half, and it really depends on the day of the week, and we'll show you some 

sample schedules there.  Teachers have different responsibilities based on days of the week, and I'll 



show you what my schedule looks like, and it could be anything from--actually, I think that's the next one, 

yeah.  So it could be anything from lunch detention, which kids absolutely hate and one--basically, you 

know, you remember ask me is that, "Why would we want to do this?"  And there are really two reasons 

and we only knew one when we started it, and that was that we wanted to change the climate of the 

school to one that was more positive, and it was has done that.  Now, one of the unexpected 

consequences was, we also developed something that high school students really like which if you teach 

in high school, you know, there's not a whole a lot of leverage you have over a high school student.  This 

is leverage over high school students because when they're assigned lunch detention, they absolutely 

hate it because they cannot go do what they want to do or hangout with there friends or go to a club.  

They're confined to that room, the lunch is brought to them, they sit there the entire time working on 

something and it is avoided at all costs, so they don't want to mess up the good thing they have going and 

they know it.  They also can attend clubs and we just started remediation that we're going to talk about 

because we wanted to tie in an academic element to this because it was so--it was so well-accepted by 

the students as their--you know, a time that they loved.  And we started tying in academics to it and--

meaning, if they're failing multiple courses, they have to go to a signed remediation for the first half of 

there lunch and then they have the second half.  And that's just incentive to get your grades up, start 

turning homework in and get your lunch back.  Teachers also--you're either assigned to your club or to 

cover remediation, or go to meetings.  I have a ninth-grade team meeting to go to, the VIP team meetings 

are held during this time, and also hall-monitoring.  There are teachers out in the halls, there are teachers 

in the cafeteria.  And that's the other element to this, it's not confined in a cafeteria, it is everywhere for 

the most part with the exception of, like, computer labs and the gym, or any carpeted areas.  Students are 

allowed to take their food anywhere, so we're going to talk about the logistics of that and things that we 

haven't thought off and had to change to make it work. 

>> Okay.  So where do we start?  The schedule.  This was quite the undertaking.  But we had our--a few 

parameters we had to keep in mind.  Obviously, lunch, number one, make sure every teacher has lunch.  

So when I setup the Excel spreadsheet and started working on this the summer, and we have 70-ish 

teachers, I made sure everybody had a lunch first.  So I plugged the luncheon for every single person.  

That way, I had that covered.  We looked for team meetings like the SAP team, the VIP team, the orange 

team, the black team, those sort of things, I plugged those in.  Then I plugged in the clubs and I color 

coded this--if you do any conditional formatting in Excel, I just use a little symbols, you'll see little symbols 

here.  That's just the trick Excel--to color coding the Excel for me because I like color coding and stuff, it's 

easier.  So we have class clubs, every teacher has a duty, they have there lunch, they have club that they 

may go to and if I pick on--I was a business teacher, so I'm going to pick on some business teachers.  On 

Monday part A, three of the have lunch part A, one has a duty in the cafeteria.  So for that 30 minutes, 

she needs to report to the cafeteria for her lunch duty.  Part B, one has an open lab duty, carpeted area.  

They have the lab open so kids can go and work.  Two of them are in FPLA meetings and then the other 

has lunch.  And you'll see Tuesday, it kind of splits.  The pink and red are the duties, yellow lunch.  Then I 



plugged in remediation.  That was a big thing.  With the Keystone content areas, the Bio, the Alg, the Lit, 

they all have designated remediation periods.  I think it's Tuesday, Thursday, Monday, Wednesday, 

depending on the area.  And I don't have any of those teachers up in this one, but they're set in--for those 

students who need that help, they're assigned to those days, part A or part B, on Tuesday's, Thursday's 

they must meet with all of those teachers.  I kind of pulled the bio teachers for instance together.  It's kind 

of a one big remediation session.  Every teacher has their own remediation period as well.  So--this took 

a little while to put together.  It's a lot of connecting the dots.  Once it's together though, everything goes 

fairly smoothly after that.  So what can do--students do during VIP?  Well, obviously eat lunch and go see 

teachers for help, work on homework and study.  I see a tremendous number of study groups all the way 

through the school, attend clubs, go to the required remediation if they're failing or didn't do so well in one 

of the Keystone areas, they have required remediation.  Lunch detention if they volunteer for that, and 

hangout with there friends, and there's a lot of hanging out with the friends too.  Just some building 

logistics, some things we looked at.  Where we open the entire building, and I kind of have a rough map 

of the building, but we have some no-fly zones, areas that we do not want the students at all.  The 

auditorium--anything has carpeting, not allowed to have food, nothing.  The--anywhere where there's 

computers, no food or drink.  The library is off limits, pretty much computer labs that kind of stuff.  We 

closed the CTE wing as well.  We don't want kids with food down with the machines and all that kind of 

stuff, so--I don't know if you can see it, but the areas that are red are no-go zones.  So with the 

auditorium, the CTE wing, the first floor of our one E wing, because it's the CTE wing.  And then you'll see 

some black dots around, and that's pretty much the stations I have on my monitors.  I have two in the 

cafeteria, they'll probably get away with one.  I think the highest capacity in the cafeteria is about three 

quarters full and that's part A, and it's mostly seniors and juniors.  Once the part B bell rings, it might be a 

third full, quarter full.  It's--the lunch ladies are able to clean the tables and stuff pretty quickly, so--I have 

monitors around in the hallways, different corners, opposite corners.  The goal is for them to kind of float 

around to make sure everything's okay, and for the most part, they do.  I have a few that just kind of have 

their three-foot spot and life is good.  The principal and I are around the entire hour cruising the hallways 

in the entire school.  I have two monitors in the E wing, two in the cafeteria, I have two for detention, that's 

what I started with.  I have taken that down to one because lunch detention is not used very frequently.  

Students will not give up this time.  They beg me for in-school suspension or after-school detention, just 

not lunch detention, so it works.  And we also started the study hall which we'll talk about here in a 

minute.  We had to add some tables.  You'll see a grab-and-go station here, we added in our cafeteria.  In 

our cafeteria, you have the regular lunch line, we kept that.  Anybody goes through the regular lunch line 

gets a trade lunch, the normal lunch.  They must stay in the cafeteria.  Trades are not permitted or dishes 

permitted outside of the cafeteria.  In the rest of the building, we have two food kiosks.  We have a hot 

kiosk downstairs in the auditorium, kids can go in and grab a--it's a grab-and-go station.  Get a hot 

sandwich, whether it be a chicken patty, or hamburger, or whatever, along with their veggies and fruit, 

and drink.  Up top on second floor, we have a cold station, that's what this is, the cold station.  As the cold 



turkey raps the salads, those sort if things.  So we basically have three places for students to go get their 

food.  The lines go pretty quickly.  At first, everyone's like, oh, my goodness, it's going to be an hour for 

kids to get through.  These lines are clear in 20 minutes.  The whole school eats, has their food in 20 

minutes, so it's pretty quick.  We did have to get some garbage cans, that's one thing we didn't think 

about first.  So we bought a bunch of garbage cans and we have color-coded garbage cans or orange, 

trained the kids to put everything in their garbage cans.  If they can't do that, then they're going to lose 

their privileges, it's fairly clean.  We did add some tables.  We closed the elementary school this year, and 

we took a couple of cafeteria tables and scattered them.  We have two near the auditorium, we have two 

in the lobby of the gym.  Kids love it, and they do a lot of there homework there.  One thing we have done, 

if one of those tables is messy at the end of lunch, we fold the table up and they lose it for a week.  

Parents complain about the other kids, "They got to eat on the floor," [makes noise] they choose to eat on 

the floor.  Again, the tables in the cafeteria are mostly open.  When you walk in the cafeteria, it's a lot of 

open tables, a lot of open seats.  There are lunch tables scattered throughout the school, and again, a lot 

of them are open.  They like to seat in the corners and whatnot with their friends kind of in a circle, eating 

their lunch, to--it's like a picnic.  We also have a courtyard, in nice days are open.  They can go out to the 

courtyard, it's heavily used on beautiful days.  Our CTE program created some picnic tables for us.  You 

can see them down in the bottom picture here.  Kids are sitting on them, not properly, but as long as 

they're not tearing walls down, you know.  Floors are fairly clean, custodians sweep it up, they're pretty 

quick with it.  We don't really have a lot of garbage lying around, I just haven't seen that, and of course, 

some teachers have opened there classrooms for lunch, and they actually eat lunch with the kids which is 

great, and I've gone through some classrooms, and there's a teacher or two and twenty to thirty kids just 

kind of chilling and eating lunch together.  But one advantage I've seen from this.  Teachers and students 

are interacting and in a much more positive, social way.  It's no longer--it kind of broke down that barrier a 

little bit, which is nice, there are some benefits from that.  Well, let's start with lunch detention.  We have 

this, it's in one room.  Again, I started with two monitors, I'm down to one.  It is the full hour if a student 

does not handle VIP properly, they go to lunch detention.  Once they're in there, they're in there for an 

hour.  I have an aide that comes down, takes them, marches them to the lunch line, gets their lunch in, 

and marches them back.  It's a neat little ducks-in-a-row line that goes up the hallway and goes back, 

may be a little humiliating.  It does run the entire lunch, so they lose their privileges.  They do not like this 

at all, not one little bit.  They have to be working on something, there's no talking, it is a detention, period.  

I have, on a daily basis four to eight students in lunch detention.  There are 750-ish students in the 

school.  The behavior is strong enough that--and to be honest with you, my detention's primarily tardies to 

school, and I forgot my ID card.  So after three times, you go to lunch detention.  Behavior issues, every 

now and again, maybe one or two a week if that--remediation, the big reason why we wanted to do this is 

to slip in some additional remediation time.  This is the opportunity for students to go seek some help 

from their teachers.  Teachers all have a remediation period.  I've seen teachers working with students in 

the hallway, it just works.  What I really like--and what I haven't put in this slide, something that I have 



notice through out the year, students helping students on there work.  And I'm not talking copying--there's 

a littlie bit of that, but there's actually student teaching students some of the content which is kind of neat.  

If students are failing a class, the teacher gives them a required remediation pass, teachers have been 

very creative with this.  The math department, I like theirs, it's an invitation.  "You have been cordially 

invited to my remediation period."  If they fail to go, then I give them, "You are cordially invited to my lunch 

detention."  So, they typically go to remediation.  If there was something we started May 1st, we wanted 

to test it, so we'd run this for about three weeks.  We're going to--we're going to probably implement this 

at the beginning of this year, so we're tweaking this as we go.  Students that are failing in multiple 

classes, and we had a number of students failing in multiple courses.  We know have a remediation study 

hall, the large session study halls in the auditorium.  If they're failing a class for a week, we pull the 

grades on Friday.  If they're failing two or more classes, that list is sent out to the teachers.  Those 

students are required to go to the remediation study hall.  It is part A of the VIP lunch.  It is not a 

punishment, but more of a remediation assistance type of plan.  Help them get their work down.  Usually, 

their failing because they're not doing their homework or trying to get them up to par.  They don't like that 

very well either, but they are showing up for it.  We will allow them out of remediation study.  Oh, if a 

teacher gives them a pass, I really need to see him in class [makes noise] that's where they need to be, in 

class.  So during that 30 minutes, they go to that teacher as long as they have a pass from that teacher.  

That works--we're going to start this beginning of the year.  Next year, hopefully, it'll cut down our 

numbers and we'll cut down on the number of classes--students are failing because they don't want to be 

in there, they'd rather be out.  Kind of a remediation schedule if you can see that.  I took every 

department, gave them a day, gave them a timeslot, broke it up, and this was posted, it was sent to all 

students, to all the teachers, posted around the school.  They know where they need to be for 

remediation.  It's not of I didn't know, it's everywhere.  So that's our remediation schedule.  Again, next 

year, I went through this already, we're looking at starting that full study hall.  We're also looking at 

starting the year and each marking period with a stinking into homeroom.  The first two, three weeks, 

you're going to stay in homeroom, you're not going to get that full hour, and you're going to earn your way 

out.  So if your grades are high enough, you get out.  If your grades are not high enough, welcome to 

homeroom or the study hall.  You're not going to have that privilege.  One thing we have found with this 

and, you know, we'll share the pit falls.  This quickly became kind of a entitled program for the students.  

You can't take my hour lunch, it's my hour.  Yeah.  I've had to share with a few of them, oh, yes, I can and 

I have.  But that entitlement--so that's where that whole homeroom thing is kind of coming from, trying to 

break that a little bit.  So the first two, three weeks of the marking period, we're going to--you're staying in 

homeroom, we're going to teach them how to VIP, and if their grades are up, they're out.  One benefit 

we've seen, we've had more students on the honor role this year than we've had in any recent pass, so 

the grades are up.  Clubs, again, clubs are scheduled throughout the week, different days.  This is also 

posted, something we found, club attendance is down.  We're not quite sure why.  Now, we've asked the 

club advisers, "How many students are you seeing?"  They used to see 50 students, now, they're seeing 



15.  My question--I used to run FBLA.  I know, I had 50, 60, 70 kids in the club, 15 would show up to do 

everything.  The rest of them, I barely knew their name.  So I ask them, those 15 are showing up, what 

are they doing?  Everything.  So are we just getting the kids that are interested in the club now?  Those 

other ones, were they just going to the club for social reasons?  You know, not quite sure there, but that's 

a complaint from the teachers that are attendance is down.  However, they're more productive, trade-off.  

Club schedule looks like this.  Again, very similar to the remediation schedule, I just broke everything out.  

This is sent to all the student, sent to all the teachers, posted around the school, everybody knows when 

the clubs are meeting, part A and part B, as well as where they nee to be.  We implemented some 

breakfast stations this year, something else we changed as we went through.  With the lunch program, 

we did notice that the lunch purchases were down, they dropped.  So the lunch program was losing a little 

nit of money because students weren't eating the school lunches.  They were packing more.  Why?  

Because they want to be in the hallway, sitting in a circle with all their friends.  They weren't allowed to 

take a school lunch-out.  Even though they could buy the grab-and-go stations, they would prefer that.  

So we implemented a breakfast station.  We took out hot kiosk and turn it into breakfast, big hit.  Kids 

come right in from the school bus, right into the breakfast, it smells like McDonald's, really, it's nice.  They 

grab the lunch and they do their thing.  One of the best benefits we've had is the coffee bar.  They started 

a coffee bar here.  That is very profitable.  The coffee bar alone has made up a difference in loss profits 

from lunch.  So if you plan on doing this coffee bar.  All right.  I'll turn it back over to Mike, he's going to--

we surveyed both faculty and students, and he's going to talk about the surveys and what we found just 

recently.  So… 

>> Okay.  So we couldn't put everything on here.  We picked a few of the--of the teacher ones and a 

couple from each grade.  The cutting-your-class question here, 40% said less, so that was a pretty high 

percentage that said less students were cutting.  Is the lunch hour an effective scheduling tool that allows 

students to get help and make up works?  Forty-eight percent said effective and eight percent said very 

effective.  So I personally have noticed a lot more students, I get--I get students everyday, I get a lot more 

students than I ever did during homeroom, and I don't know why, maybe it was just the morning versus 

they're at school now and they just show up more.  Some students come in to work on other teachers' 

work in my room, because I have a laptop cart, so they come in and work on whatever, but I'm fine with 

that.  I am one of the teachers who allow students to come in during my lunch just because they do.  I feel 

like--some lunches, I don't, some lunches, I go to the faculty room, but it's not bad.  I worried about that at 

first, that I'd have to be disciplining students while I'm trying to eat and that kind of thing, but really, I 

haven't done any of that.  They just kind of sit and they talk and it gives them a place to sit at a desk, you 

know, away from other kids if they want to be.  I have a couple of kids who don't necessarily have a lot of 

friends, and they come in and sit, and they eat with me and they have a pretty good lunch, I think.  The 

other question is, is the behavior of your students in the afternoon better or worse?  And you can take a 

look there.  It's kind of hard to tell.  We don't--it's one of those things where they do come back to sixth 

period a little wired because of being out, some of them, but them some of them, I noticed by seventh 



through eighth period, compared to last year, it's a lot better because they've have their time to go talk, 

they've had their time to get all their other system, and they come to my class, so I actually have a prep 

sixth.  I don't know what sixth is like but I know seventh, eighth, and ninth is better for me just because I 

think they're just--they're just ready to get back to work by then, I don't--so I'm not sure.  This is my 

schedule actually, and I'm very fortunate because I have lunch the same half almost everyday, which is 

just helpful when you tell students when you'll be available.  And one of the things we have to work on is 

trying to make teachers more available because if you don't give up or eat in your room--as you can see, I 

only have one day where I'm actually one half of a lunch where I'm actually available.  My club is Monday, 

I cover lunch detention or remediation on Wednesday, I have a--the VIP team meeting's Thursday, and 

then I have ninth--grade team meeting Friday, so that's something we have to look at and see how we 

can get teachers more available for remediating students.  So ninth grade survey, very telling, two 

percent dislike the lunch, big surprise.  And we do have a--probably, obviously, they're the most immature 

out of the--out of the most kids at the school and we probably run into more problems with the ninth grade 

during lunch, but we got to work on that too, and that's just a training thing, I think because it hasn't been 

horrible.  And they all--I don't know if they all got together and fill out the survey maybe, I'm like, "Listen, 

you're not going to mess this up, you're going to put, 'This is great'."  Maybe, I don't know.  Yeah.  Same 

thing with 10th grade, if you look at it as an effective academic scheduling tool, they put 93% effective, so 

that's pretty good.  They obviously see the benefit in it.  Yup.  Eleventh grade, kind of a lot of the same.  

Twelfth grade and SWIS data. 

>> Okay.  So if we look at--and this is a very telling slide.  We look at last year's SWIS data, the conduct 

reports so forth and so on.  Last year--and we took the same dates from August 1st to May 15th, last 

year's SWIS data, we had a thousand conduct reports we dealt with.  This year, on May 18th, 373.  

Significant drop, significant drop so, why?  We hope to think it's this VIP lunch.  Again, kids are getting the 

time, it's a break in the middle of the day, they go to--they go to class for four periods, they get this hour 

break where they can do the things they need to do, go to clubs, sit and talk to their friends, get it out of 

their system, eat their lunch, and then they have four more periods and it's the end of the day.  So the 

behavior's a lot lower.  And the things I am seeing are, you know, nothing significant.  I'm not sure we've 

have a fight this year.  No.  With two days to go, I'm not going to--I haven't dealt with a fight this year.  

Girls squabbling back and forth, yes.  You know, girls, you know, you looked at my boyfriend type of stuff, 

dealt with that, lunch detention, kind of settled because I don't want to be in there anymore.  So this is 

pretty telling. We put some attendance data in and again, we have the disclaimer that it's not enough data 

at this point in time to make a direct correlation, however, we have seen a significant different in our 

attendance to school.  Last year, excused tardies, we had 387 excused tardies.  This year as of 

yesterday, we had 200.  98 of those 200 were medical excuse.  So significant that kids are coming to 

school.  If they're in school, they're learning.  Last year, unexcused tardies, this is a significant change, 

1485 unexcused tardies, so far this year, 493.  So that's big.  Yes? 



>> And I thought that you said, when you changed your homeroom with that homeroom, was that the first 

thing in the morning and now [inaudible] 

>> Yes.  Well, we--yes. 

>> Okay. 

>> Last year's homeroom period was 45 minutes long as well. 

>> And then now, it's first period. 

>> First thing in the morning. 

>> Okay. 

>> Now, homeroom is six minutes long, long enough to do the announcements and take attendance and 

they're out. 

>> And then go to their class. 

>> Yes, because, now, VIP takes up the time for clubs and remediation as opposed to that 45-minute 

homeroom period. 

>> Okay. 

>> So we basically split that.  So kids are in school.  I have less than a ten percent daily--when I 

calculated for the last week or so, it was just about eight percent absentee rate.  Most of those were 

coming in because they--when I was looking at the absentee sheets, they were coming in at 9:00, say 

that orthodontist appointment or something like that, but I just counted them up on this--on the sheet, so 

just to give you an idea.  So that was a big difference.  Some considerations we're looking at for next 

year, and I've already told you a couple.  The big thing is, I want to break that cycle of entitlement.  You 

know, again, it's my time.  Okay.  However, with that, you have responsibilities, academics first and we've 

got to make sure kids are doing what they needed to be doing.  When it comes to behavior issues and 

again, I don't see a lot of them, the immaturity type stuff, it's ninth, tenth grade, junior, seniors, guard this 

program with their lives.  They have already--the seniors have already informed the eighth-graders that 

you will not mess this up when you come up here.  So--but we have a few ninth-graders that are, you 

know, the unstructured time is more than what they can handle.  So we're going to look at something with 

that homeroom starting out first, earn their way out.  I think that would be a good way to do it.  We have a 

lot of ninth grade students on the honor roll this year which is a big change.  So I'm kind of hoping to see 

that continue to grow.  We're going to standardize our remediation a little bit better, we're going to tidy 

things up, try to get things to work a little bit more closely with the teachers.  I'd like to find time.  Probably 

going to reduce the area of which the students can go, so I can free the teachers up more.  That's where 

I'm headed with that.  So I get the teachers to work with each other a little more closely.  When I 

implemented study hall program, it'll start right away, therefore, I don't have sixty kids in it, I have maybe 



six, you know, and we can work through that.  Stagger clubs a little bit better.  Our overachieving students 

are in 44 clubs and they all meet at the same time, you know, you know how that goes.  So try to see if 

we can improve that a little bit, tweak those things.  I want the teachers to roam more instead of standing 

in their little spot, and this is our three-week plan for remediation.  We're going to start three weeks in the 

homeroom, we're going to release them as their grades improve.  So that's it for us.  I guess we can hold 

our questions until after.  Do you have any questions for us right now?  Then we'll turn it over to 

Williamsport. 

>> How many of your students before, if any were [inaudible] 

>> Good question.  I don't have that off the top of my head.  It's over--I was going to--I was going to say 

50%, a little more 50%, so… 

>> Do they go down to get their breakfast?  Yeah?  But it's still working. 

>> Oh, yeah.  Yeah.  They have their little ID badge, and I'm sure maybe your schools are same way.  

They just swipe their ID badge, they have it.  And we're down to--on a daily basis, I might get four to 

seven kids that forgot their ID. 

>> Okay. 

>> So--and it's normally, you know, that population, but we'll work through it.  Oh, wow.  I'll start in front. 

>> How did you get your teacher to meet the guardians to the unencumbered lunches and having kids 

have lunch with them and all that [inaudible] 

>> Bribes.  No, we--you know, small steps.  First and foremost, you know, as far as the contract goes, 

that kind of stuff, they need a 30-minute duty-free lunch.  You know, so they have it. 

>> What about duties like remediation during duties, is that counted as a duty or is that a teaching 

period? 

>> That's a duty.  They're all duties.  Yeah.  It'd be no different than having like a quiet study--some 

schools have quiet studies, homeroom periods, activity period, that kind of stuff. 

>> [inaudible] lunch, during half hour of lunch. 

>> That's correct. 

>> Teachers--some teachers voluntarily tutors them.  And we don't deserve it. 

>> Yeah.  That is correct.  We don't ask--like, Mike has kids come in to his classroom, we've never said, 

Mike, yeah, don't walk in your classroom.  It's his 30 minutes. 

>> They're [inaudible] 

>> Yeah.  Yeah. 



>> How many periods a day do teachers teach? 

>> Seven.  How many periods a day do teachers teach?  Well, at least seven.  There's eight periods and 

eight teaching periods, and they have a prep period, so at least one prep period of time.  Yup.  In the 

back. 

>> In terms of like logistical organization, how do you know where each student is supposed to be or what 

do you do if you need to locate a student during that timeframe? 

>> Okay.  So how do we--where do we--where the students are and how do we locate them.  Well, with a 

PA system. 

>> Okay. 

>> You know.  Students can be anywhere and they float quite a bit.  They may eat their lunch on the third 

floor, E wing and then go down to the gym.  Another advantage of this is the students actually can make 

up their gym time.  So if they miss gym, they have that time to make it up as well during VIP.  So they're 

kind of all over the place.  One of the reasons why I want teachers to roam more--but the principal and I 

are out roaming the entire time, we have our phones on, we have walkie talkies and then we find the kids. 

>> How do you educate families or parents about your process and kind of involving them in 

understanding what this looks like and why that was the direction you're going?  Like, what would your 

parents support, I guess, or something like that? 

>> At first, it was not very supporting.  It was a big change.  Anytime you change something, it obviously 

makes ripples.  But PR, we just, you know, promoted it, this is what we're doing, this is how it works, and 

the kids have actually changed the parents' minds.  The kids go home talking, this lunch period is 

awesome.  You know, we want to keep it, it's working really well, that kind of stuff.  So I'm a seeing a shift 

in parents.  Now, at the beginning, I had a lot of parents calling and this VIP program is awful and the kids 

are, you know, looking to surf off the floors, that kind of--none of that was happening.  All clean.  Kids are 

choosing to sit on the floors if they're sitting on the floors.  So I had to educate them, "No, that's not the 

case, it's working well."  And now, the students are actually champing the program, so put it that way. 

>> [inaudible] the ninth and tenth-graders are [inaudible] seventh grader?  I was like, no. 

>> Well, our middle school assistant principal's here and… 

>> [inaudible] 

>> The question is, are we going to implement this at the middle school?  Well, seventh, eighth--sixth, 

seventh and eighth period--or grade students is going to be able to do this. 



>> We are not, and it's primarily because of, like, scheduling, our schedules function in a much different 

way, and the maturity level would not--especially with some of the clientele we have this year, their 

maturity level would not work. 

>> Which is why we're changing things next year.  You have to be brave enough to take the risk to upset 

the apple cart.  This is a completely different way of thinking.  I was the same way you were when it was 

presented to me.  You're absolutely crazy, and oh, my goodness, what kind of year am I going to have?  

I'm a believer now, this works.  It worked for us anyway.  Your situations, I'm not sure.  Every school's 

different, every culture's different, every climate's different.  You're going to have to make it work for your 

school whatever that may be.  But it's been successful for us so far. 

>> Does the teacher day end with the student day? 

>> Does the teacher day end with the student day?  Yes.  3:30, they're done.  Now, they do have, 

throughout the school year, teachers have a one hour remediation week or once a week, they have a one 

hour remediation period.  They can choose when they're going to do that, but that ended last week, so--

yes, sir. 

>> When students scatter all over, what if you had to evacuate your building during that time, is there a 

pre-designated spot for students to know they need to go to? 

>> Oh, we just did that on Tuesday.  We had a hydraulic line break in the--in the manufacturing 

classroom which put a lot of steam in the building and set the fire alarm off during VIP lunch, ten minutes 

into it.  Students left their lunch, they exit the building.  Now, we practice this, you know, during class and 

stuff, we have designated location where everyone has to meet.  The students go to their homeroom 

teachers in that area and it worked, I mean, the kids just stopped and left their lunches and proceeded 

out.  Now, once the fire company showed up and everything was okay, we went back to lunch.  Actually, 

put them back early because we were able to contain it, but it worked.  Any other questions?  Okay.  I'd 

like to turn this over to Williamsport. 

>> Hi, I'm Justin Ross from Williamsport High School.  I'm the Secondary Special Education Coordinator.  

I have Jeremy Steppe here, he's a Health and PE teacher, Liz Dincher, she's a Special Education 

teacher, and Vikki Vollman, also a special education teacher and they're part of our PBIS team at the high 

school level.  And they're going to help me present our High School Millionaire BANK today.  So like 

Jersey Shore, the BANK runs a one hour lunch schedule and we'll start with demographics of our high 

school.  To get started, we have 1,477 students, 251 Black or African-American students, 118 multi-racial 

students and 1,000 White students, and our frame reduced lunch population is 52%.  Just a look at our 

matrix to get it started.  We have five Bs present, respectful, responsible, and safe.  The whole district K-

12 uses the first four and at the high school, we've added a professional piece at the end, and then going 

across what it looks like in the classroom, caf, halls, restrooms, and then the bus also.  So just take a 

second, I don't know if you have a pen or paper or just take a second at table and talk to the person next 



to you.  What are--what are some things as high school teachers, administrators that you're looking to get 

out of the high school experience and help students prepare for the next phase of their life?  So you can 

take about two minutes, jot down an idea or two of what you want to do to prepare students for the next 

phase of their life, then we'll get back to talk about it.  Ideas, what are we looking to prepare students  for 

the next phase of their life?  Any ideas?  Go ahead. 

>> Productive. 

>> Productive?  Okay.  Productive next phase of life.  Thank you. 

>> Transition.  [inaudible] 

>> Okay. 

>> Career-building [inaudible] 

>> Very good.  Excellent.  So transitioning, mock interviewing, different things like that.  Yes? 

>> Solid skills on a high rate. 

>> Solid skills.  Okay.  So some of those independent… 

>> Writing skills. 

>> And writing skills, independent learning types of things.  Okay.  Anybody else?  Go ahead. 

>> Effective problem solving. 

>> Effective problem solving.  Okay.  Very good. 

>> Decision-making. 

>> Decision-making.  Okay.  So some of those--some of those ideas are what lead us to start the--

evolving into BANK.  So the idea of what we wanted to have some independent learning, we wanted to 

have people be able to transition to the next phase of their life, different things to that idea.  So when we 

started and came up with the name, BANK, we looked at the ideas of behavior, attitude, networking, and 

knowledge.  And so it's not very different from what Jersey Shore is trying to accomplish, positive 

behaviors in the classroom, positive attitudes about our school, networking with teachers and students, 

and then that, that remediation time for the academics.  And so, some of ideas of how BANK evolved, 

actually, this is newly refinished cafeteria, but when we started to talk about, it was under construction 

and what if we lose a cafeteria and we don't have one of our cafeterias to start the school year.  We 

wanted to be able to build in more support interventions for students, accountability for students, we also 

took the tour with Jersey Shore, we probably have had 15 to 20 of our staff members go down to the 

Maryland Schools and see how they have implemented their BANK time, and then the idea of 

connections with teachers and students.  So those are some of things that we took into consideration 

when this process started to evolve right around this time last year. 



>> Hello.  How did we do it, was not easy.  We recognized we needed a change, we surveyed staff for 

feedback, I think we were SurveyMonkied to death, the summer of that, we were going to implement 

BANK.  Multiple voluntary faculty meetings, we're a team that met weekly throughout the summer, and 

back to school staff meetings.  The hardest part--you can go to the next slide.  The hardest part as Jersey 

Shore kind of said, was the scheduling of staff during that BANK period.  We have a 120 faculty 

members, 43 support staff, and we have 10 acres under roof to cover.  And Jersey Shore probably did it 

better than we did a little bit because we did not tell kids they couldn't go in certain parts of the building, 

so they are everywhere.  So we had to make sure the whole building was staffed, covered.  That was the 

hardest part, I think planning wise, to make sure it was covered.  I know our head principal, his only 

responsibility during BANK was to make sure people were where they were supposed to be.  Lesson 

plans following the School-Wide Positive Behavior Model, we did start out the year that they were in a 

homeroom, we went over lesson plans, expectations, that kind of stuff.  Homeroom expectations and 

goal-setting, academic and behavioral detentions which Ms. Vollman will get into, and we had a Google 

Drive which she'll get into further as well.  So why BANK?  We didn't want this to be a positive thing for 

the kids, a rewarding thing.  We wanted the atmosphere in the building to change.  So behaving 

appropriately, help them earn privileges, having a good attitude.  Our key in ninth grade, especially when 

they're entering ninth grade is networking, get involved, we keep telling them to get involved in things.  

This gives them a time to get involved in more than just one club.  We used to have activity period which 

was Tuesdays and Thursdays, and so they could only pick two clubs that they wanted to be in.  We have 

a club schedule that you'll see here in a minute, but this allows them to get involved in a lot more in the 

school.  And knowledge, obviously key for unlocking any opportunity.  Mr. Ross thought of the BANK logo 

because we are called The Millionaires, it works I guess.  Okay.  So time [inaudible] in the school day for 

tutoring academic accountability.  We had two different things, you could voluntarily come in for tutoring.  

Some of our students don't make the right decisions, and they have to mandatorily be assigned.  So we 

did--that's where we used our Google Drive, we just signed a kid up for tutoring, we gave them a little slip 

kind of like the invitation, "You are now invited to come in to my BANK or my tutoring period."  Enrichment 

opportunities, mentoring, clubs activities, we do--our guidance counselors offer small group counseling, 

anger management, stress management, study skills, that kind of--which is very nice.  Networking, 

relationship-building, our teachers also as well open their doors and it's necessarily just for tutoring, some 

kids just like to come in and hang out, they just want a place to feel safe.  It is a large building, it can get 

overwhelming.  Re-teaching of expectations, we--what was it, every three weeks?  Every three weeks, we 

would have a mandatory BANK homeroom session where we would re-teach expectations, kind of just go 

over the rules again.  There was a point where things started to get a little, you know, trash, that kind of 

stuff, so we shut bank down for three days, and they had to check in and we reviewed expectations 

again.  Detention and accountability, opportunity for students to gain competitive edge for future 

opportunities in our career in TechEd extension.  We have a ton of kids that will take that entire hour and 

work in our auto shops or done in construction and they love it.  It just gives them more time to build the 



skills that they need.  So how do we cash in on BANK?  How do they get those opportunities?  They need 

to be passing all of their classes, follow the School-Wide Positive Behavior Expectations which would be 

present, respectful, responsible, safe, and professional, and know and track personal goals.  The tracking 

of the goals were done on those every three week sessions.  That home room teacher had them fill them 

out the first week of school and we would track them.  We would also track their grades.  The incentives 

for BANK, every hour, an hour everyday designed for clubs, tutoring, studying with individual or friends of 

your choice, spending time with peers and mentors, attending counseling and peek--pre-college groups, 

utilizing computer labs and library resources, and eating lunch.  Some kids just need that hour to unwind.  

They don't have to be somewhere.  I think that was a challenge for our faculty to wrap their mind around.  

How do we know where they're supposed to be?  You don't.  They don't have to be anywhere.  And some 

of our kids really benefit from that, it de-escalates them, it kind of gears them down a little bit from, you 

know, the expectations of five periods that they've had so far.  Now, I'm going to turn it over to Vikki. 

>> Good morning and happy Thursday.  Unfortunately, you know, all kids don't make the right choices as 

we know that.  So, in the summer when we were prepping and planning for all this, we decided to have 

two types of detentions.  One for behaviors, obviously for kids who aren't following the School-Wide 

Positive Behavior, and academic for those who are not passing and do not show up for their tutor 

sessions.  So the academic obviously, we have a Google Drive and we have all students enrolled in our 

Google Drive, and they're organized by ninth, tenth, eleventh, and twelfth.  And when you want a child or 

student to come into your room for tutoring, you go into the Google Drive and you put your name next to 

that student, so that not only we know, but our administration--our administrators know, that if they see 

that kid and they know, hey, you know, Ms. Vollman signed you up for that, you're supposed to be with 

Ms Vollman.  Most kids do the right thing, they usually come to the tutoring sessions, if they don't, they 

will be made to come to the tutoring sessions.  But if they continue to refuse, then they have an hour-long 

academic detention.  So if you're not achieving grades you're capable of, you can go for the 30 minutes, 

and if you don't go to the 30 minutes, you have an hour-long detention.  And then you report right to the 

lunch detention, they get a bagged lunch which they do not like because we have a really good cafeteria 

and really good food, so it's not the best they get, just the basics, you know, their fruit, vegetable, and a 

cheese or a peanut butter and jelly sandwich.  So they don't like that very much, and they eat in the 

detention room.  There's also teachers in the tutoring room, so they--there's a Math and English usually 

that they can help them with, you know, their work.  The behavioral detention we organized in two 

different ways, ninth and tenth, and eleventh and twelfth because as you guys all know if you're in 

secondary Ed, ninth and tenth is a whole new ball game than eleventh and twelfth, and they can be very 

immature.  So if they make a poor decision, they're not following expectations, they get written up, 

whatever, they go to a one hour behavioral detention and they do the same thing.  We bring them their 

lunch, they eat in the room, it's completely silent, they have to reflect on their--on their behavior that they 

messed up on by writing and how they're going to change it in the future so that they can actually see it 

on paper and we can hold them accountable for the next time they maybe in our detention room, and they 



do not like at all.  So--I just kind of said that, yeah.  No sleeping, they do a reading and writing 

assignment, and they--yeah, and then the lunch comes in. 

>> So there's a copy of our schedule that's posted all throughout the building, I'd say there's between 40 

and 50 copies and at the same time that BANK's going on our club and activities schedule's happening.  

You can see most of our clubs and activities happen Tuesday, Wednesday, and Thursday, they also 

happen during the first and the second BANK, this just give the students the opportunity to participate in 

as many clubs and activities as possible throughout the school year.  We also seen a drastic increase in 

the amount of students participating in the clubs and activities.  One thing we did at the very beginning of 

BANK is we have a club fair.  So juniors and seniors that have participating clubs over a number of years 

held club fairs in our commons area that you'll see pictures of and they recruited students for their club.  

And then also posted throughout the building is the tutoring schedule, and we tried to flop English and 

Math, keep them separated and then History and Science.  And then you see, most teachers are either 

available for the first bank or the second bank within the day.  And then, this is the start of--we have about 

a hundred and twenty-five teachers in the school, so this is a start of what their day looks like.  So you 

can see when--are they available to do BANKS, the lunch period to eat and then what they're doing and 

where they're covering.  Most teachers have between--most teachers have three or four tutoring sessions 

per week lined up either A or B BANK.  So you want to take--so we try to--we tried to take a picture, I took 

a random snapshot in time, I picked a random day, there's--this is--this is not edited film, this is our hub 

area and a video of the hub.  I don't have any sound attached, but you just see the students, they're 

walking around.  We have--well, we have two cafeterias that are down on the basement, and then we 

have a grab-and-go that's out to the right here.  So kids are either coming from the grab-and-go or going 

to, and then two different tutoring sessions out here in the hub.  We have one staff member in the hub 

area and then in each of the four different hallways, they can go down, there's also a staff member 

located there.  [inaudible] so they--yeah.  We have a commons area that we have our grab-and-go lunch 

set up at, and so students can come in to the grab-and-go area, get lunch.  You see as Jersey Shore was 

talking about, students choose to sit at the floor, we've also added all the tables for students to stand at 

as they go around there.  So there's--there are multiple staff members out there.  Students with friends 

eating lunch, talking and then--yeah, and then it's close to our library, our library is just up there on the 

left.  So one of the--so that's the hub, the far end is our hub there where students are coming and going.  

We also have two cafeterias, we have one that is more like a study hall type of cafeteria.  You see some 

students working, eating their lunch.  Tables, just regular cafeteria style tables there and students 

working, hanging out.  And then, they can have lunch here at any time, and then they can go to any clubs 

and activities.  And I didn't take film of this, but we have like a more of a sports theme.  There are--there's 

like a bar on the other side there and then you see more of the--well, bar.  Bar stools, how about that?  

Bar stools.  Yeah.  So then, the bench seat in there also.  And so, that's the other side of our cafeteria.  

So there's--yeah.  There's two separate cafeterias, and then also the commons area to grab their lunch.  

Just some pictures of clubs and activities.  On the top left, there is the video game club, they were--they 



were actually showing me one of the video games that they were working on at the time.  And then 

there's a couple pictures of art, and then also, yup, TV studios, students work in our TV studio.  Again, 

art's in the top left, and then our black box theater and they're actually working on a drama production 

here.  They actually perform a drama once--the last Friday of every week or every month so that they're 

just working on it.  They're just using extra time doing their BANK.  That's a video if you want to--I don't 

have the sound with it but, yeah, they're very good.  So, the teacher's down there on the right, and these 

are just kids that have elected to go to the--with the drama teacher doing their BANK time.  So, they're 

just--she's just giving them feedback on what they're doing up there.  So some pictures, just random 

pictures one day of tutoring or mentoring different classrooms and different pubs throughout our building.  

And then some academic accountability.  We do have our computer labs and the libraries open 

throughout the whole BANK time.  So, the bottom picture is our--is the library, kids on the computers, 

there's tables in the back, the kids are studying and working together on.  And then, this is also a video, 

but it's just two students working together in one of the classrooms that I went through during that day, so 

they're just working and preparing for a test together and eating their lunch.  Some ideas with our CTE 

extensions.  So the--our CTE courses are double blocked, but this gives them extra time on top of the 

double block for CTE.  There's pictures of auto and construction trades working, and then, we want to 

show this video to--so this is just three students with their instructor working on a car.  I don't even think 

they know that I was there, but they couldn't get it started at the time, but they're working on.  He's just 

guiding them through the process, eventually, he jumps in too off and just tries to start, getting the car.  

There is--there is a student in there starting--they're yelling at him to start the car and everything, so--so, 

strengths and successes of the--there's a number, tons of opportunities for mentoring and tutoring.  You 

can see multiple teachers during the same day or week, so you could spend five, ten, fifteen minutes with 

each of your teachers and they can--they know the schedules.  The schedules are posted everywhere, 

they're on our TV screens out on the commons area so they know exactly when teachers are available.  

The one picture I forgot to take, most teachers have a template on their door that says, "I'm available, 

BANK A or BANK B," type of thing so they can--when they're--when they're in their room, they can see 

that that day.  Test prep with teachers or with other students, there has been SAT, ACT prep.  One of the 

things that we talked about at the beginning, making independent choices, they are--they are maintaining 

their own schedule each day, what they need to get accomplished.  And then also the clubs, we--and we 

have seen our participation in clubs rise since we've done this along with CTE and access to different 

parts our of buildings that they would only get before or after school now they have that hour in the middle 

of the day.  Changes or things that we'll look to strengthen for next year, just the--it's the same idea as 

Jersey Shore of starting them in a place.  So you're going to be--you're going to be scheduled 

somewhere, especially our ninth graders, our ninth graders have a tougher time adjusting to the 

schedule, so just making sure that they have a person to check in with, making sure their academics are 

in check, and then earning that spot out.  Stronger academic and behavioral detentions, just making sure 

we're communicating through that Google doc, we have four administrators, principals in the building 



along with a hundred and twenty-five teachers, so just making sure we're communicating.  And then 

making sure we have a stronger re-teaching component in that behavioral detention, and the 

communication piece.  And then one suggestion has been more--we have a three-week check-in making 

that more of a one week check-in, checking in more frequently with our BANK teachers.  So some data, 

we actually started a little freshmen detention on the side, and we had a hundred and five students 

participating in academic detention and sixty-two students showed positive gain in that academic 

detention about 22 states, the same in 21, or moderate was 22 and then 21 didn't show much growth, but 

more than half showed growth there.  We have identified a skipping problem in the afternoon in our 

school, so at last year, at 12:30 or the start of our six-period class, we have problems with students 

skipping and that's down about 25% or 20% from a year ago.  And then also office referrals are down 

about 13%.  So some of the data points that we've looked at this year.  So what questions do you have 

for us?  You might have?  Go ahead. 

>> What do you do with your students, maybe your Special Ed students, the low-incident might not be 

able to handle a loud or unsupervised [inaudible] time. 

>> I teach--oh, repeat the question, I'm sorry.  She said what do we do with the low-incidents population, 

the Special Ed population.  I teach emotional support, and I teach a lot of at risk learning support as well.  

My room is completely packed at lunch.  I do not close for my lunch, I just eat with them.  I probably have 

30 students in there everyday.  This, I know lets kids, they find a home.  Our low incidents find a home 

and they're good. 

>> What about, like, the autistic kids that may need supervision? 

>> What about autistic kids that may need supervision.  They're with their BANK teachers.  They're with 

their case low teacher.  Our high autistic kids are with their BANK teacher.  Our other autistic kids that are 

floating around included, they usually summer with me, a lot of them are with me.  So yeah, they find a 

home real quick.  Go ahead. 

>> So along with that, are you using that as your academic support period, if it's in your IB? 

>> Are you using that as academic support period in our IB, no. 

>> So they have an additional… 

>> They have an additional, like, if they would, like, I teach social skills, so that would be like a social 

skills, you know what I mean?  And if they need an enrichment, like a Lit enrichment or Math enrichment, 

that's an additional period.  Go ahead.  Either one of you ladies. 

>> [inaudible] in your clubs or in these lunch hours or either of them, do the kids have to show up to them 

on time, or do they go get lunch and then show up a few minutes late to your A BANK club? 



>> Do the club kids have to show up to their club period on time?  I'm a National Honor Society adviser as 

well, and one day a week obviously, on Thursdays, that's the first half of the BANK, I don't need the club 

members there all the time.  Now, in April and May, they're a little bit busier, so they have to--they have to 

come--yeah, they come on time.  They go get their lunch usually, because even though they can eat the 

second half of BANK, they like to eat the first half because they're hungry. 

>> And then I have another question.  When the kids not go to any clubs, not go to any tutoring and 

spend their whole time… 

>> Yes, that--that's a privilege.  Yup.  So can the kids spend the whole hour doing what they want?  Yes.  

If they're passing all classes and following all their expectations, absolutely. 

>> I have a question about teacher availability, your club, your schedule.  You're only available one day of 

the week, so, like, how does that work for kids?  You mean, they have to wait [inaudible] or is there 

another setting or period that they have to be able to see them? 

>> So she's asking if I have any other available time for a student to see me other than that Tuesday 

afternoon.  Not build-in, but like I said, I'm there for all of my lunches, so it seems like more time, but 

again, that's an option that you don't have to do.  So you're right, yeah, that would be it, just that one day. 

>> There's always an English, Math, Social Studies, Science everyday available for--in our school.  It 

might not be the teacher, but they're welcomed to go in there.  And a lot of them do.  Like, I know our 

Anatomy teacher, you can't take Anatomy until you're twelfth grade, but he let's like the ninth graders, 

tenth graders come in just like when he's cutting up lungs and stuff just for fun, you know what it mean?  

And it's just any--all of our teachers were, like, one of our, you know, initiatives at the high school is our 

principal wants us to build relationships with kids and this didn't.  Go ahead. 

>> For your reinforcement system is it [inaudible] is the reinforcers [inaudible] common expectations?  Is 

the reinforcement [inaudible] that you are using?  Is it solely the privileges that students can have during 

BANK or, before I forget, VIP and also how does that student-teacher buy in [inaudible] if you guys can 

talk about that. 

>> We are still struggling, and we're going to be completely honest.  We are still struggling with 

reinforcements.  A lot of teachers have their own rewards in their classrooms.  But buying is always a 

problem especially with a hundred and twenty five teachers, you know.  So we're still building our, like, we 

don't--we tried the tickets, that's not working.  We tried--we did do a blitz last year where we blitzed--

because 'of our skipping so high, but we're still building.  This was basically, they get their privileges.  

That's the reinforcer, that they get an hour off of school basically.  If you're doing everything you're 

supposed to be doing--and they want that hour, they don't want you to take it away. 

>> Yeah, time is the biggest reinforcer for--time is the biggest thing for high school kids. Yeah. 



>> Yeah, I'd share the same.  The VIP lunch period is the main reinforcement, but we also have VIP 

passes where students can get to their lunch five minutes early as well as leave school five minutes early.  

They're a big deal.  And once a marking period, we have a VIP luncheon where our CTE culinary arts kids 

put on a really nice lunch, and we have students come down for that as well so… 

>> Go ahead. 

>> What does it look like for a school that doesn't have a CTE program? 

>> What does it look like for school that doesn't have a CTE program?  I would think it would be the 

same, but more academic.  Our CTE, we have a lot of kids in our--we have a great CTE program.  So we 

have a lot of kids involved with that, so I guess it would be the same, just going with the teacher.  I know 

Mr. Steppe teaches Health and Phys Ed, so his room, he keeps his room I know open the whole hour, so 

he also coaches track and field.  So he has a lot of players, athletes, things like that that are not involved I 

in CTE in his room.  So I guess it would just be more academic tutoring, more remediation.  Or more free 

time.  Anything else?  Any other questions?  Go ahead. 

>> During their BANK time, where there'd be a talk all day?  Are students who are in the 11th or 12th 

grade, are they allowed to do SAT Prep classes or are they dedicated to or getting ready to [inaudible] 

education? 

>> Yup.  So are 11th and 12th-graders students doing more for transitional planning, I guess.  Yeah, we 

have teachers doing SAT and ACT prep.  We have teachers that do AP sessions so that the kids come in 

and study.  We have--they're doing a lot of--we have our counselors doing things about applying for 

colleges.  So yeah, there's 'a avenue every direction any kid wants to go.  But the kids can't leave 

campus.  They're not allowed to leave campus.  I'll go anywhere. 

>> Yeah, we do the same.  The guidance office does a lot of training, you know, SAT prep stuff , tutor-

counseling, college remediation, those sort of things.  We also have a school resource officer and we're 

planning with--came in kind of late this year, but we're planning next year with our school resource 

officers, they want to do a lot of drug awareness, alcohol awareness stuff.  He wants to set up an obstacle 

course with tricycles and the beer goggles and that kind of stuff during VIP.  So there's a lot of opportunity 

here.  We're lucky enough to have a CTE built-in, so we use them as a tool.  It's just part of our school 

community.  Without--to go back to that question, it would work the same without a CTE.  So--and one 

thing I did not say in my presentation and Williamsport was asked as well, it was about the skipping, are 

cutting school, cutting class and skipping part has pretty much been eliminated?  There's few, very few 

and maybe one or two individuals that reign with that, but other than that, it's pretty much gone.  Any 

other questions for either school?  Okay.  Well, thank you for your time.  If you have any questions, let us 

know. 


