
>> But again, thank you so much for coming.  How many attended Tim's session last?  Just a few?  Okay.  

Tim had a very, very--a very good--a very good topic and a very good response to the cultural 

considerations that we have that are going on with the PBS or the PBIS.  So, our topic today is cultural 

considerations, culture diversity, families and behavior considerations for us all.  And my--one of my--

three of my objectives today is to reflect on the influence of one's own culture.  So, to look at how your 

culture reflects what you do, what you say and such behavior, it looks at why you think about some things 

the way you do and know why we do some things.  I'm sorry, I was too fast.  Recognizing best cultural 

practice.  What are our cultural practice that we need to know to function or do we expect our children in 

our schools to function?  And also, to enhance our appreciation of culture and implementation of effective 

practice.  And looking--so you're--this is a thing that's running this morning.  Later on Dr. Sugai is going to 

be also looking at some cultural considerations and behavior.  Sometimes, our actions, our attitudes, we 

feel like that we are jumping off from one fire to another.  How many feel like this sometimes?  Like when 

you put out one and then if there's something else happens, so when you think you've got a problem 

solved, then you're ready to take off and then something else comes along.  So, hopefully, we can stop 

this--like this cycle that's going on as we go through our practice or behavior practice as we're looking at 

cultural considerations.  David, myself and a few--and Carol Good and I'm trying to think of some other 

ones, Andrea Ellis and Jim O'Leary and Dennis Cullen.  We were--are part of a state--cultural state team.  

And we are just finishing up a book called Courageous Conversations.  How many heard of Courageous 

Conversations?  It's a book--it is a book that really causes you to think.  It's a book that really gets into the 

culture--the cultural considerations, that gets into why you behave a way.  It really makes you take a look 

at yourself.  And then on Courageous Conversations, there were four--there were four rules and one of 

this is to stay engaged.  Sometimes, when something gets too much or sometimes if we don't agree with 

something we have a tendency to draw back.  I'm hoping that we can have a nice conversation today.  I 

know this is not maybe the venue for it with the space, but I'm hoping that we can have a conversation 

this morning that allows us to express what it is that we feel and allow us to maybe tackle some things 

that are going on.  And when you stay engaged, it's like you're not--you're not--you're not drawing back.  

You know, sometimes you cross your arms.  If a person crosses their arms, something is going up.  When 

you're in an argument and then you're done, like I'm done, like I'm just finished.  Lisa Delpit has an 

interesting--an interesting statement.  Lisa Delpit, Other People's Children, here in the book, Other 

People's Children, which is another resource.  She says that we don't look at things through our natural 

eyes, but we don't hear from our natural ears, but we hear from our cultural beliefs and experiences.  

That's my paraphrase of it.  So we're not looking necessary at situations.  And I think that was brought on 

in Tim's session earlier this morning.  We're not looking at situations through just seeing them.  We're 

looking up, because I've experienced that.  And unconsciously, we are looking it through our eyes and 

we're looking at it through--and we're hearing experiences through our culture lenses.  This also speaks 

your truth.  There's something--you know, we're so--gotten so cultured into being politically correct.  You 

know, and so we want to hear, I like to hear some things that--it's not just things that we agree on, that 



separates us, it's the things that's our differences.  It's okay to be different.  You know, it's okay to have 

them.  And then in our own unique little ways, we do things that are different.  Some people dye their hair 

blue because they want, you know, be different.  You know, I have a niece that her hair is--I think it's pink.  

You know, so we do different things to kind of be our own unique--and we're like, you know, breaking out 

of that box where we want to be different.  So, we do--you know, we do different things.  So, speak your 

truth.  And to think about this, it's your truth, I may not agree with it but that's your truth and I cannot take 

that away from you.  I can't take away your truth from you because that's how you experience it and that's 

how you see it.  One of the other rules is we're going to experience discomfort some time when we get 

into a topic like this.  We're going to experience discomfort and that's okay.  You know, we're going to 

experience--I guess, you know, it's not--you know, I chat with Dave a lot and some things are just not 

comfortable sometimes in our--in our group that we have, in the group that we--that we meet every other 

month, every month.  It's not always--the experiences sometimes are not always comfortable, but that's 

okay to experience discomfort.  And to expect and accept [inaudible] there's not going to always be an 

answer.  There's not going to be like an end product that is produced like we were speaking of this 

morning.  It's not--we don't know what's going on.  I mean, we have ideas but it's not necessary that we 

those concrete answers to some of the situations that are--we are experiencing on our school systems 

and with our children and families.  One thing is behavior, one size does not fit all.  You know, it's not--it's 

individualize.  We see--we speak more and more of individualize, individualize.  You can't rubberstamp a 

behavior and say, "Well, because…"  And I think that's kind of what's going on in a way with some of our--

with some of our classroom.  You can't rubberstamp a behavior.  Zero tolerance does not work.  I 

understand the concept.  You may not agree, but that's my--I'm speaking my truth.  Zero tolerance to me 

does not work, because it's zero tolerance of--you know, if I give you an aspirin, I'm suspended for 

dispensing drugs, that to me is not fair, but then that's my truth I'm speaking.  That may--that may be 

something that is different and you feel a behavior one size does not fit all also in cultural, because of a 

person's--of a person of African-American descent doesn't mean that all African-Americans act the same 

way.  It does not mean that all Hispanics have the same thoughts.  It does not mean that all Native 

Americans, you know, have the same behavior.  And so, when I know task, I've been asked, "Well, how 

does a black family feel?"  I don't know how a black family feels.  I don't know how my family feels.  Do 

you understand what I'm saying?  Within your culture, there's Irish, there's Italian, there's, you know, the 

different that make up you.  That make up how you--so, one size does not fit at all.  How are we doing, 

okay?  Any questions, comments?  So, distinction between culture, race and ethnicity.  Culture is central 

in our discussion in that--in that we have.  When we look at culture, we're looking at our belief system.  It 

used to be when it first started, we were looking more or less at race.  We're looking at the color of a 

person's skin.  We're not--that's--we've moved past that now which is great.  Now, we're looking at 

behavior, we're looking at relationships.  You know, we're looking at why--I think one of the first--one of 

the women that was in the participants said this morning, they asked some of the kids like why the 

behavior is [inaudible] that I'm getting punished for dumb stuff.  You know, I hear my family saying--using 



the same words, so that's dumb.  You know, that's dumb stuff.  I don't even know why she was worried 

about that, you know, why that was a concern to her, you know.  So, culture is central in discussions.  It 

constitutes rules for behavior and relationship and race is biological.  Race is biological and it represents 

our physical dimension.  So, races can be political and someone says, "That was a surprise to me.  I don't 

understand how race can be political."  Because remember the senses--so, there's only--well, those of 

you who are around my age are old enough to remember, remember they have like maybe two, three 

boxes that you checked and that was it.  That's a political move.  And then when it also became more and 

more where people were saying, "Well, I'm not really this.  I'm not that and I like to be this.  And I--you 

know, and this is what is in my make up."  Then they'll start, "Now, there's like a lot of boxes that you 

could check."  You can be every box and then it senses you to be one or to.  You know, you can like 

check that.  So, that's like political.  And plus, sometime, it's the--and that was more or less of a--of a--I'll 

just leave it at that, that was like political.  Ethnicity is geographical.  It represents from where we come 

from.  You know, so, where you have come, where are your roots.  So, ethnicity, sometimes we use them 

interchangeably and they're really not.  You know, that's why there's such--sometimes a confusion about 

that.  I don't have a handout, but I will give you my email.  And if you would like the PowerPoint, I see 

some of you taking notes, I promise I will send them to you.  I'll send you my PowerPoint if you would like.  

I have this here called class behavior inventory.  When I do a group training or do a training when I go 

into schools, these are some of the questions that I ask in looking at it.  For those--I hope you can--and I 

don't have my glasses, so I really can't see that.  I left it in my room.  I do what it's called a class 

inventory.  Some of the questions that I ask are, "When you were growing up, what was your family's 

source of income?"  And some of them gets pretty personal and always allow people to share out.  It all 

depends on the makeup of the group, the characteristics of the group.  And sometimes, we get people 

that can--that share a lot.  And other times, we get hardly anything.  But I always make sure that I'm the 

one that shares also, that I don't ask you to do something that I wouldn't do.  "But what is some--what--

when you were growing up, what was your family's source of income?"  You know, or "Describe your 

home and your neighborhood growing up."  "How does the education you're getting now compare with the 

education of others in your family, you know, in the previous two generations?"  "And was your family 

leisure time spent--how was your family's leisure time spent when you're growing up?"  Then I look at 

some values, because a lot of these cases that are made with our--in our classrooms are valued or 

valued decisions.  You know, I was--we were thought to grow up, we were--we were in a certain way and 

we were thought respect.  Now, those of us who are into behavior, what's respect?  What is respect?  

This is not rhetorical.  I know--I know the answer from someone.  What's respect?  Anyone?  Yes. 

>> Respect, we--how we feel as an individual. 

>> Okay.  So, you said it can be how you feel as an individual.  Anyone else care to venture?  You look 

like you want to say something. 

>> How you treat others and the environment around you. 



>> All right.  So, respect may be to her may look different what it is to her and different to me.  So, when 

we say be respectful, that means absolutely almost nothing to me.  My respect, the child's respect maybe 

that I only hit you once when I could have hit you twice, you know, that maybe a form of respect.  Well, I 

only hit him once.  So, respect--so, we have to define, you know, be explicitly--you know, explicitly define 

what we mean by like different actions.  So, I looked into that.  So, that's one of the--one of the--I think 

that's one of the situations that is going on in our classrooms.  What the child sees growing up in his 

neighborhood or her neighborhood or from her family is different from what you as a teacher sees, 

especially if there is an ethnic difference and there's a demographic difference, especially with that.  So, I 

look at some values.  I look at--what are the values that were--you were--that were used when you were 

growing up as compared to your values now?  And just in that question, just thinking in your mind 

[inaudible] are the values that you have not, are they same as when your mom and dad or your 

grandparents have, are they the same?  Some of them--some--they're mostly the same.  Some--how 

many think that they're the same?  Okay.  How many that they've kind of changed on someone that you 

got?  I think mine just changed also.  And I--and I look at that to say.  I look at my--I always talk about my 

mom who's been since passed on.  But when my mom was--my mom got spanked, I was spanked.  I 

don't know how many other people were.  And so my mom, she hits, you know, swatted my nephew.  He 

won't talk to her for like two years.  He was mad at her.  So I said, "Mom," I said, "You know, you can't do 

things like that, nowadays.  You know mom, you can get put in jail."  She said, "It worked for you."  You 

know, so it's like that--so that is the difference between our cultural differences whereas, you know, up in 

the generation where you don't spank, you know.  And I know in the African-American community, that is 

contentious, because--and she said, "Yes.  It is very contentious."  It's like my mother told--I can hear my 

mother saying now, she said, "Well, if someone's going to call the police on me, he might as well take you 

with him, because you're not staying here."  And she meant that.  She meant that, because when in slave 

times, African-American children were taught to act in a certain way outside the home because you didn't 

want to be caught disrespecting as the white man thought it was a disrespect.  So, in your own home, you 

were spanked, so that you would not be killed if you were outside the home, that's one of the reasons.  

But spanking and my relatives, my older brother will tell you now, "You guys need to spank them.  You 

know, don't hurt them, don't kill them, just spank them."  And that it's contentious in the African-American 

community.  It is--am I right?  Am I right?  It is--it's a--it's a sore subject, you know, it's a sore subject.  I 

said, "That's just so wrong.  You know, if I was just--you know, you're scaring around this poor child."  So, 

it is like a--it's a sore subject within the community.  You see my iceberg.  And I put this in my 

presentation, because we see 10% of who people are and what they do.  We see your--we see your 

ethnicity, per se, sometimes if you--well, after this, we see your race.  We see you're male or female, we 

see the color of your hair, we see the color of your eyes, we see how tall you are or how short you are, 

we see your physique.  That's what shown, that's 10% of what's shown and I'll show that a little bit more 

in another slide.  Underneath is 90% of what we don't see of people.  We don't necessarily see people's 

thoughts.  We don't see their experiences unless they tell us about it.  We don't see what's going on in the 



family.  We work with agencies that go into the homes and work with families and their homes, work with 

the infants and toddlers in their homes.  And when you go into a family's home, you're like on a different 

territory, you're on different, you know, very, very delicate territory, respecting, you know, the family's 

home, respecting, you know, what they believe and do and say.  And unless the family tells you--you 

know, what if a family--how many here are Early--are EI people, Early Intervention people?  Not that 

many?  Okay.  All right.  And a couple in the back.  Unless that family tells you what's going--like the 

family like says--you know, you call the family, you say, "I'll be there in 10 minutes."  And then when you 

get there, the family is not there.  "I'll be there half an hour."  The family is not there.  And you're kind of 

angry, because you're like, "I told them I was coming in half an hour, 15 minutes.  Now, they're not there."  

You know, that's disrespect.  You know, I told them that and then--you know, and then, we said, "Well, 

that's money, because I could have been on another client and, you know, this and that."  We don't see 

the 90% of what's going on with that family.  We don't see that you are way down the list of what needs to 

be done that day.  We don't see that maybe this is a single parent that--and she's just so--or he or she is 

so just so overwhelmed that--"And you told me you were coming, but this and that, click of a moment, I 

forgot.  And that they needed cereal to get to school and I have to run out.  And it just so happened I 

didn't realize that I was going to be such a long time.  And then when you came, you were gone and I 

didn't leave you a note because I didn't think to do that and I thought we would be back."  Do you see 

what I'm saying?  So, it's not that they don't care, you know, it's just that you're just like one of--one of--in 

a--in a--in a continuum or is just in a--in a chain that I need to get stuff done.  But when we look at people, 

we always see is the 10% that what I allow you to see, what I allow you to be part of.  We don't see that 

90%.  Any questions, any comments?  Okay.  So, what's the difference?  You know, I'm sorry, guys.  I 

cannot see the screen since I don't have my glasses on.  So, what's different?  We look at the visual 

cultural difference.  So, we look at communication styles, how we communicate, sometimes, the children 

or sometimes, the young people.  I always say to my family, "I don't care how you talk with your buddies, 

you know, here at home when you're just hanging out.  But when you get outside and you're standing 

before someone looking--interviewing you, then you speak to get a job.  You speak the language that you 

need to be employed.  You can't go into a job, not present yourself in a way that shows that you were 

more than just the slang that you use, but you're more than the--you know, the"--now that we text, I have 

some friends even talking text.  You know, they even speak in text.  You know, so we have to present 

yourself more than that.  So, our communication styles, we know that in the European--we know that in 

the European culture, they stand very close.  [inaudible] I have a friend that sometimes I'm like, "Back 

up," because they stand very, very close to you.  And that's just their--you know, I have--we have 

parameters, we have an invisible space.  And it's, you know, respect to me if you don't cross that.  And 

we have--I have some European friends that cross that.  And it's not because they're--it's--that's just 

them, so you get used to--you know, you get used to that.  And attitudes towards conflict, how do we 

resolve conflict.  Everyone doesn't resolve conflict the same.  There was a young man that I was reading 

about.  He was having a conflict with one of the students in the classroom.  The teacher [inaudible] you 



know, you've--the teacher put him up.  The principal came in the hallway and they were chatting.  So the 

young man punched a locker and the principal suspended him three days.  Now, I would rather have him 

punch that locker than punch another student.  And that was his way of dealing with conflict.  That was 

his way of letting off steam, but because the principal didn't understand that, he was put out of class for 

three days.  Looking at our approaching to completing test, how do we approach?  How many people like 

to get test done, they're on their plate, they want to get off their plate, then they're done.  How many 

people dislike this?  So, I'll just think about it for a bit.  I'll just think about what needs to be done.  Okay.  I 

have it in my mind, I have it in my head what needs to be done and I'll get around to it.  Now, put those 

two on the team.  Put them together on the team and it is a problem.  So, I have colleagues that work 

that, you know, "I'll get around to it and I'll think about it."  But you know that so you should do your part.  

And sometimes, you do their part.  They have to hear that, that is my director.  Some--you know, because 

you know--and you--but you know--you know they're going to come through and they may come through 

and add and that the layer that they add is wonderful.  But you know that about--you know that about 

them, so you just kind of like, you kind of let it go.  But you get someone who's like very, very--you know, 

like that A type personality.  "Okay.  It's done.  It's this and I got it all done."  And you have like you said, 

"Okay.  I need this done."  Before you get back to your desk, it's finished, it's over.  "You know, I've been 

thinking about this for a while, so it's done."  And you get someone else who's like, "What is it due?  You 

said the 9th?  Okay.  What, May 10th?  We'll start on maybe May 7th."  You know, so--and then you put--

I'd say you put those two on a team and you have a little bit of back and forth.  And also looking at 

decision making styles, attitudes towards exposure and approaches to knowing, those are all the things 

that you can see more or less about a person.  What is hidden is the person's beliefs unless I tell you.  My 

values are hidden.  My perceptions, my expectations, my attitudes and my assumptions may all be 

underneath.  And those are some of the things that are kind of can cause conflict.  You know, we looked--

we first looked at our behavior, we were looking at the pyramid.  And I know--how many are not familiar 

with the pyramid?  Everyone's familiar with the pyramid.  Okay.  Did I see some hands go up?  

Everyone's--okay, familiar with the pyramid.  On the bottom of the pyramid is what?  What's in the yellow 

on the bottom of the pyramid?  This is a test. 

>> [inaudible] 

>> Relationships.  You know what we did when we first came into PBS?  We skipped over that.  We went 

straight to universal.  We went straight to the classrooms.  We looked at the second tier and then we 

looked at that five to ten percent, you know, in the second tier or that ten to fifteen percent in that second 

tier.  And then we went to the third tier.  And we looked because we had some kids in our class that we 

just wanted fixed, right?  We said--you know, even though in your classroom, there may just be one 

student that's in that top--there's only what, five percent that it's in that top tier?  It seems like the whole 

class is disrupted, because this is the one--and our students never absent, always in class, never absent.  

So we're always doing intense, you know, intervention, always doing intense intervention.  But we look at 

and we skipped over the relationships, relationships that we have with one another.  You know, how can 



we expect our classrooms to function when we as the adults are not functioning correctly?  When there's-

-and that been called into do some interventions in working with some of the IUs and it's cultural.  It's 

cultural.  Sometimes, it's the younger teachers, it maybe a senior aide, the aide that had been there all 

these years and you just got a call and you're going to tell me what to do.  This is the way it's been done.  

Sometimes, it's just the way that the person thinks and not necessarily respectful of what's going on, on 

the other's culture.  Sometimes, it's a black and white issue.  It's black teachers and white teachers.  

Black aides and white aides.  And you come in and you say, "Okay, this is where we start.  We start from-

-we're going to look at us.  What is it about us that is in conflict?"  I rarely talk about what it is that's--we're 

the same.  It's not things that are the same that are causing the conflict.  It's things that are different.  

Because I feel that it should be done this way and I--and it should be done and this is the way it is.  And 

this is how--this is how it's going to be.  And that's not--because we've been doing it that way for 10 years 

and getting the same result, apparently, the results--you know, that's--would you say that's ludicrous?  

They do the same thing and we're getting like the same result and expect something different, but you're 

doing the same thing.  So that's what's going on some--when the things and the values and stuff that we 

don't--that we don't see upfront.  We don't--we don't see that.  So culture influence, they could include like 

your gender, they could include your race, your language, your sexuality.  And like Tim has said, that is 

not necessarily being talked about.  It's been talked about more and more but that's not being talked 

about what is going on in our classroom.  Social economic.  There is a social economic app and this is 

getting more and more--you know, it's getting more--the spiritually, education, attainment, family status, 

those--they all influence--those all may influence like culture.  Then you're looking at broad--even found 

like your thoughts.  My thoughts are my thoughts.  Your norms are your beliefs.  Also looking at emotions, 

behaviors and the cognitions.  So on a cultural--on a cultural continuum, you recognize one's own culture, 

looking at what it is that you believe, looking at what it is that you've been taught, looking at what it is how 

you think and how we take that and we put it on everything that our experiences--I was just talking the 

day before the--before we started and I was talking about guy I'd seen and how I judged this guy.  And 

because I do cultural considerations irrelevant, I'm always thinking in my mind how it is that I think 

towards things.  I'm always, you know, looking at some of the things that have been in the paper and what 

Sterling said.  He's been saying that for years and now they're mad at him.  He's been doing that for a 

long time.  And after people said, "Well, he's 80, let him go.  You know, he's 80s, let him go."  He's been 

doing that for years.  I looked at what--they weren't--that even now we're speaking also about Cuban and 

David for me, it was more or less--how he said it? 

>> It was his delivery, it's not what he said [inaudible] Mr. Cuban, I just think it's his delivery, a lot of 

people don't like him.  He's very outspoken but if you really listen to what he was saying, personally, I 

thought he was speaking the truth.  There are--you know, we all have vices.  We really all have things 

that we think about because of our experiences.  So and--but people reacted to him, in my opinion, not so 

much what he was saying, but how he was saying it.  And if you really listen to what he was saying, I 

think he was speaking the truth from his perspective. 



>> Any questions or comments?  Everyone on top--on top of Cuban, the owner of the Dallas Cowboys--I 

mean, that was not--the Mavericks.  Okay.  Since you all corrected me, I know that you know of it then.  

So recognition of one's culture.  Like we just want is continue it, because, you know, we're just like going 

along, your knowledge about other cultures.  And that's hard to get to know.  That's hard--I--my nephew 

recently married into a Hispanic family.  And so they come to the house and I was thinking--I'm thinking 

about it and Rico doesn't speak English.  And when mom Lara--her name is Lara, when she speaks, 

everybody moves, even I move, because she just has this commanding way of speaking, you know, and 

especially when she starts speaking in Spanish, it's like, you know, up.  "You know, mom's--you know, 

you need to listen to what she's saying."  But I was thinking about now, Rico, and we had a deal.  If Rico 

cuts my grass, then I will teach him English.  So because mom won't let allow him to take money for 

cutting the grass.  And so I was just thinking that I don't have to learn Spanish if I don't want to.  I don't 

have to.  I live in America and the common language is English.  Rico is here from Mexico and he has to 

learn English if he's going to survive here, if he's going to function.  So I looked--when Rico talks some--I 

suggest if there's anything--and things like that, and sometimes I look at Lara and she would translate.  

But that's my privilege.  Do you see what I'm saying?  That's my privilege.  I don't have to.  I don't have to 

bother with anything that Rico does.  I don't have to learn his language, I don't have to care about what's 

going on in his life because that's my privilege.  And we don't think about that, until I went to Africa, I didn't 

think about that.  When I went to Africa, I felt the same way, arrogant.  And they know--the family that I 

was with knows eight languages.  I can barely get through English.  You know, because they know--like 

we don't have to [inaudible] we don't even have to leave the country.  We--some of us don't have the 

desire to go anywhere, you know.  But that is our [inaudible] so knowing another's culture, knowing what's 

going on with them, knowing what's going on with students and knowing what's happening with the 

families is important.  You know, I'm not--I was thinking--I said, "Now, Rico has to learn English in order to 

function with"--and he said, "Well, he should, he's here, you know."  But he has--in order to function, but I 

don't have to learn Spanish.  When I went to Africa, I didn't feel that I needed to learn any other language 

with what I knew.  And that was it.  And that's my arrogance and that's our arrogance, because it's not just 

me who feels that way.  And that's--you know, I felt that that was my right.  You know, so therefore I--you 

know, we can get away with not having to deal with another person's culture, but we have children 

coming in who don't leave their problems at the door, they bring them in with them.  And it's up to us to 

deal with the 25 or 30 students that are in our--are in our classrooms, and also their families.  You know, 

it was up to us to deal with that.  Identification of sheer cultural trait, we're on a continuum.  Think about 

where you are in this continuum.  Use some knowledge and understanding to promote positive 

relationships and we're looking at commitment to the lifelong process of the developing intercultural 

understanding.  And I'm always thinking about my bias.  I'm always thinking about--or as I was starting to 

say, I was talking today about a gentleman and the way he looked, I thought to myself, "Oh, we don't 

have anything to do with that man."  And after getting--after spending maybe a couple of hours in his 

presence, I love him.  And I said to myself, "Watch me end up liking Jack."  You know, but first 



impressions--today, I was talking about my first impressions.  First impressions was, "Why is he here?"  

And in my mind, you know, I'm thinking and I said, "You know what, Gordon, you teach cultural diversity.  

What is wrong with you?"  We all have those moments when we go through, "Okay.  We have to stop and 

think, "How biased am I?"  You know how--what--and why the biasness?  What's in your backpack?  I 

need you guys to talk back to me.  Now what's in your backpack?  Your thoughts that we carried, you 

know--you know, we put our backpack on and, you know, we ride.  What's in your fears?  What are you 

afraid of?  Also looking at your identification, how do you identify?  How do you want to be identified or 

how do you identify?  You're also looking at your attitudes.  You're looking at your values and you're 

looking at your beliefs.  And I keep talking about values and beliefs because those are what drive us.  

You know, when Tim asked the question about, "We're not sure what's going on, why the African-

American boys are being more singled out for the ODRs than other groups?"  Because it's the value of 

the teacher and it's her decision.  And you're going to hear George later.  George is the guy--not just a 

guy, he's going to talk at the end of the day about--he's going to talk about that.  He's going to look and 

talk to you the way, you know, the students' behavior and then you have the teacher decide to refer them 

and then you have the principal looking, then you also have the administrator.  You have all these steps 

that you take with the ODR.  And you decide which punishments the students are going to receive or 

about to get.  So if you break a value that I have, that I hold dear to my heart, like for instance, speaking 

back or talking back, you know, when I'm in my classroom, I am the--my culture prevails, because it's my 

classroom.  And so you have to come in and you have to fit into my area.  And if you don't, then you are 

breaking a value.  And then I'm going to stay on you until you learn how to function where I--where I don't 

even notice you.  Am I right?  Am I right?  That's one of the reasons why the African--some of the African-

American young men are being undisciplined so much.  Because men have a trait that is--that's their trait.  

That's the superiority about it.  It's okay to be superior, but you can't be black to be superior.  And that's 

what we're telling them.  And so they, you know, come out of that.  I have 45 nieces and nephews, 

literally.  And we have a--I don't have children of my own, but I have 45 nieces and nephews and they're a 

lot of more hanging around, like go home.  Go home.  I have a pool at my house, so they hang around, 

they go home.  But that's--I listen to them talk.  And I listen to how they--how they--how they think.  I listen 

to them, like, what they call, like, ripping on one another.  You know, I listen to how they tease, well, I 

enjoy watching them tease one another in--about some of the flaw that one might have or something.  

That's how they act.  They're feeling like their environment, they're feeling like, you know, "Well, you 

know, where am I going to go?"  They're like busting out.  They're--you know, they're trying.  So we bring 

them into our classrooms and what do we do?  That's not something that we value.  That's not something-

-we don't--we don't value your superior--we don't value you' trying to learn.  We want you to--you know, 

we still teach them like when we taught in the '50s, when everybody sat in rows.  I remember seeing 

pictures of rows [inaudible] remembers.  I didn't--I wasn't--I'm not that old yet, but I remember seeing 

pictures of desks bolted to the floor.  And everybody taught--they were taught in rows.  A friend of mine 

who's just a retired teacher told me they used to sit where--according to their test scores.  So if you were 



very smart, you sat the first seat.  And, you know, I remember reading groups and I'm going take myself 

and I remember reading groups, the blue group and the robin group and the--and they're named up from 

birds, am I right?  Some of you that will attest to being about my age?  "And so you sat"--and she told me-

-she said, "You can't--you sat according to your test scores."  And can you imagine the student that sat 

very last and then she told me, she said, "I still remember seeing the young lady to the--to this day."  She 

said, "I'll always remember her name."  And she was telling me that, "I always remember her, she's 

always at the last."  And can you imagine her morale?  Can you imagine her self-esteem, you know, 

always being in the last seat.  You know, always just being like--you know, just being there.  So you have 

these men that--you know, young men, they're trying to feel where they belong in society.  And we teach, 

in my family, we teach my family how to respond to conflict.  We teach our African-American males how 

to respond to the police.  We teach them what to say and what not to say.  Because we want to make 

sure they come home at the end of the day.  You know, we teach them, "Though you may not be doing 

anything, you cannot argue with the police on the street corner.  You have to wait until you get to court or 

whatever.  You have to, you know, let it go."  So we teach them to swallow that and to walk on, you know.  

And so we'd have to teach.  So there's a different culture and there's a different teaching of males and 

then you bring them into a classroom where a white female is not used to that.  There's going to be 

conflict and that's one of the reasons why you were--we are having seeing some of the referrals that we 

have to the offices.  So all of these things we carry in our backpack, we carry them around with us.  We 

can pull them out at any time.  What if you saw a picture like this?  Have anyone ever seen this before?  

Okay.  I used them a lot with the infant toddler teachers and some of the preschool teachers.  And what if 

you saw a picture that looked like that?  What if you walked into a house that looked--that was what I 

meant to say.  What if you walked into a house that looked like that?  Any thoughts?  Anyone dare to 

venture some thoughts, some verbal?  Yes, ma'am. 

>> You make an assumption about the family when you walk in. 

>> Okay. 

>> You can't do conclusions based on where you are [inaudible] looked exactly draw if probably making 

conversations about the family, about their beliefs and how--what they want from life. 

>> She said you make assumptions about the family and some negative connotations about how they 

live, you know, their life and what's going on in their life.  Anyone else?  Yes, ma'am. 

>> I do hope this is if, you know--and I tried all of these to thank them, I remember, letting me into their 

home, inviting me in. 

>> She said she do work in some homes like that and she thanks the family for inviting--letting her help 

and inviting her in.  Do you know--would you accept anything to eat or anything to drink from a house that 

looked like this? 



>> Yes, yeah. 

>> You would?  Why?  Why would you? 

>> So you are not offending her home. 

>> Okay.  She says, "So you're not offending her home."  You know, that's a cultural--that's a cultural 

thing that you--in order to not offend as she said.  You don't have to eat or drink, accept it.  You know, I 

sat and kept [inaudible] you know, when you go to houses and it's--I've been--when we were--before we 

were--yeah.  I tell you we were [inaudible] kids and I had to sit--what did I say?  I don't--you know, I don't 

want to sit there?  I had to sit there, just go home and, you know, change your jeans or whatever it is that 

you were wearing.  But there's a lot of assumptions I made about.  There's a lot of negative assumptions.  

It's--and I found that--I think it's just hard to find positive things to say.  What are some positive stuff that's 

going on in that--in that picture? 

>> The dad's greeting [inaudible] 

>> The dad's greeting the young man.  He seems--the younger guy seems pretty happy to see him.  

Some place--sometimes they hone in on that the mom is smoking.  When I was growing up, smoking was 

not a taboo.  You know, smoking was not a taboo within the last, what, 20 years or so, 30 years.  But 

when I was growing up, it was not--it was not a taboo to smoke.  They smoke in airplanes.  They--yes, 

ma'am. 

>> It looks like the mom has a uniform on like [inaudible] 

>> She said it looks like the mom just had a uniform on and has just come from work.  There's--someone 

points out like the little boy in the corner and down on the bottom, they point out that there is--that there's-

-looks like puzzles or books and things.  So there is some positive stuff going on, you know, in the home 

because the family may not be in--may not keep the house the way that we may think it should be 

[inaudible] the way the you may think it should be does not mean that there's no positive things 

happening.  That's our bias.  That's our--that's our values.  You know, that's what--that's what we think.  

They may not see anything wrong, you know, with it.  There's--you know, if you look, you can see some 

other things that are happening.  I think--I don't know if I caught--you know, you see like the TV down in 

the right-hand side of the corner and some things, but it was like when we--actually, when you grow in 

under--a lot of times people hone in on smoking, it was not considered a taboo.  Just so we're still looking 

at what we believe the things that are going on with us and those of you that are going to George's 

session, like, between having Tim and myself and then you'll understand more so what George is--what 

he's presenting along.  So looking at some systems and looking at some practices and data, that all 

makes up you know, with the outcomes.  You look at systemic.  When I was just talking to Tim, I was 

saying, I think a lot of things that--it's in the system.  You know, we have a human factor in there and 

systemic bias is hard to get rid of.  It's hard to get rid of.  You know, him--the way we think about people, 



the way--you know, we can talk and talk and talk until you take it upon yourselves to start looking at why 

these are happening.  You can be like someone, say, "I really don't have to look outside my culture.  I'm 

fine living where I am."  You know, I've talked to people and I've said, well, you know, I--there's certain 

rights and privileges that I think I should have or like to have and she said, "Fine.  Just as long I don't 

have to give up anything for you to get your rights."  Why would you have to give something up for me to 

be treated in the right manner?  Why do you have to give something up?  It's should be that--it should be 

not--and, you know, and I'm not going to say equal because life is not equal.  You know, some kids have 

more that need more than others and so that's okay.  Some families need more than others and that's 

fine.  But no one should have to give up anything for someone else to get.  You look at the systems, you 

look at what's going on with the teacher.  What's going on in the classrooms.  So supporting staff in a 

cultural way, how can staff be more supportive culturally?  You're looking also at supporting decision-

making.  What decision-making--I would not have suspended the young man that punched the locker.  I'd 

have spoke--I'd have talked with him and said, "Look, you know, I understand your frustrations.  We have 

to think of other ways to--we have to think of other ways to--for you to express your anger or express your 

frustrations."  So I would not have to send him home.  And we're looking at this, you know, like since 

supporting the students' behavior and what data.  And then--you know, and looking at the--and looking at 

PBS, it did not--when PBS first came out, we were not looking at culture.  And a couple of years ago, I 

said--I said, "This is not working with my children--with our children."  And people said, "Oh, you're just--

you know, maybe you're not doing it right."  And, you know, the--you know--and I--and I was given a 

pretty hard time to go about this. 

>> And we're looking at this, you know, I'd like to say supporting student's behavior.  What data?  And, 

you know, and looking at the--and looking at PBS, it did not--when PBS first came out, we were not 

looking at culture.  And a couple of years ago, I said--I said, "This is not working with my children, with our 

children."  And people said, "Oh, you just, you know, maybe you're not doing it right.  And, yeah, the…" 

you know, and I was given a pretty hard time to go about this.  Because we were not looking at--because 

the demographics of that were espousing behavior did not--that was their privilege not to have to look at 

culture.  You know, when I started realizing it wasn't working, when I looked at the data, like Tim was 

looking at the data, and I was just--when he started looking at the data, he said, "This is not right.  

Something's wrong."  It's so big that it's not like a small tiny population.  This is across the board.  So, I 

give it to those that are--the foundations, ones who have--with positive behavior support, to look at the 

data and to pay attention to the data and say, "We have to change this."  And it's not PBIS that's biased, 

but it's that human factor.  And I think George will talk more about that later on in his presentation.  It's 

not--that's not the biasness, it's--that's in them.  The strategies and not the--it's in us.  You know, how do 

we remove that factor so that our children can grow?  So, interaction with multi-cultures, we are in a--and 

we do--you know, when I work with the families, we look at the culture of the family.  So, in your 

classroom, you're looking at the culture of the family.  You're looking at the culture of the service provider 

or that person that's in your classroom.  Some of you have children--therapistd that follow the--that follow 



the students.  In our--in our organization, we're looking at the OT/PT and the--and the speech.  You're 

looking at the culture of program or the system and you're--and you're also looking at the culture of the 

discipline.  You have all these different cultures intersecting.  You done have all these different cultures 

that are intersecting.  And the--you're going off with one family, you're going off with one student.  And 

then you bring your culture.  And you have all these conflicting, you know--and we all move in--and our 

culture is very--so very fluid.  We all move in and out of culture.  I like to play golf so I have friends that 

just play golf.  You know, I have friends that just--may just [inaudible] those are cultures that are 

intersecting.  Sometimes, the two never meet.  You know, I have other things that I like to do so we hang 

out with friends that do--sometimes do those things that we like to do.  And we're constantly moving in 

and out of different cultures.  And what I want to get to you--also what I want to get to is that America has 

become an increasingly diverse from cultural and ethnic diversity to multiplicity of thought and action.  

This is nationally.  And one of the things that--as Tim was talking, I was thinking we need to be more 

culturally sensitive because of this going on right now.  This is taken out of the national, the 2000 Census, 

2010 Census.  We had some--we had a gentleman come and present to us.  And he looked at all--they 

were looking at this information.  So, there's dramatic changes in the completion of US society driven by 

immigration and rapid worldwide population growth.  There is a lot going on.  You know, they're looking at 

maybe by the 2034, if we're still here, they're looking at no clear majority.  You know, then that--there 

would be possibly no--and I've heard like maybe even sooner, like 2020.  Like, there would be no clear 

majority.  You know, they're looking at--here it says 2050, but I've seen some research that numbers 

have, you know, have brought that down.  They had estimated that the non-Hispanic white share of the 

US total population will likely fall below 50% by 2050, but I think it's a lot sooner.  Looking at the Asian, 

Black, and Hispanic population in the US increase by an estimated 43.3%, the Black was 12.3%, and the 

Hispanic was 43% respectively, while the non-Hispanic white population only grew by 5.7% between 

2000, the Census and the 2010 Census.  It's taken directly out of the 2010 Census.  Some of the 

trending--this is some of the things that are trending that affect our--that affect our jobs.  You're looking at-

-the South has risen again.  People are moving back down south.  They're going back down south.  The 

browning of America, I just said like the population like the, you know, the Asian population, Hispanic 

population, and the Black population have increased, while the white population has not grown as much 

so America is becoming more brown.  Marrying in is out.  Marrying now of--before it was taboo to have 

interracial marriage.  And now, it's almost not even like thought about more or less.  The Silver Tsunami is 

about to hit.  And that's me.  That's the old--I'm one of the Silver Tsunami, I guess.  So, what are we doing 

to bring in younger people into our profession?  You know, what are we doing to help them to--you know, 

to come in?  You know, because some of us are getting ready to retire.  And I don't mean by tomorrow 

but, you know, within the next, you know, couple of years.  Some of us are, you know, the Silver Tsunami 

is coming.  Our group is getting older, getting more tired, you know, like looking around, what are my next 

options, you know, my next chapter in my life.  You know, we're looking, you know, at that.  So, that Silver 

Tsunami is hitting somewhere.  It's hitting your agencies.  It's hitting your schools.  I was on--there was a 



school district that a friend of mine just retired from two years ago.  There were some teachers, they told 

them they couldn't retire.  They had to wait.  Because you cannot have a mass exodus of experienced 

teachers and leave the school with, you know, non-experienced teachers.  You can't do that.  Or they 

wouldn't let them do it.  So, they told them, "No, you can't go."  And how disappointing--Jesus, what?  

How disappointing.  You're already getting reared up and you already got your drink with your umbrella, 

and you're all set, and they tell you you can't go.  You have to come back, you have to come back next 

year.  No, you just got your retirement in too late, you have your--you submitted your paperwork too late.  

You have to come back.  But, you know, I mean, I know, I laugh about it but it is coming.  And look at the 

some of the cultural--some of the cultural differences that our teachers and our--bringing.  What are they 

bringing that we didn't have?  We didn't have text.  You know, now, mostly everyone can--I have friends 

that are just, you know, they're a little bit older than I am.  They just have so much--I'm not going to say 

resentment.  How come no one talks on the phone anymore?  Because it's just easier to text, you know, 

so they don't--we don't talk on the phone then.  And, you know, young people don't answer the phone.  I 

got a graduation invitation when my nephew graduated from Duquesne University with a business 

degree.  I got a text.  I was offended.  I got--I thought, "I'm not giving him a gift."  You know, I got--he said, 

"I never looked…"--he said, "Well, auntie, you know, I wanted to make sure, you know, and I got stuff in 

late."  And he said, "I wasn't sure, you know."  So, he explained it.  Still--I was still kind of, like, you know, 

a little bit--a text?  You know, "Greetings, family, I'm graduating on such a such a day." you know.  So, we 

all got a text to the graduation.  I think next is you'd be texted to his wedding or something like that.  We--

they don't text.  I mean, we--they text so we need to look at how families communicate, how students--

how many families would rather have you text them or email them rather than to talk to you on the phone.  

There's a lot that were--you know, just call me--just text me.  Or I mean, just email me.  Here's my 

number.  Just email me on the phone.  You know, don't worry about texting me, I mean, you know, calling 

me on the phone.  So, that's a culture of its own.  I don't know all the little different things that--I have to 

ask, sometimes, I have to get on the internet and look it up.  I do not know all of the little symbols and 

little--what they say.  You know, I get on the phone and, you know, like--I mean, I get on the internet, and 

I'll say, "Okay.  Now, I know what he's trying to say to me or I know what they're trying to say."  So, we 

have that culture coming in, that younger culture coming in and bringing those--bringing those wonderful 

technology events with them.  So, we have--the Silver Tsunami is about to hit.  More and more of us are 

getting to that, you know, getting--we're not at that age.  I think some of us are like mentally ready, so, 

"Okay.  I'm--I think I can do mine--the next chapter of my life."  Okay.  And the end of men, this is not 

we're trying to get rid of men but the traditional jobs that men held are no longer necessarily available, 

you know, like the construction jobs, you know, like those physical jobs like in the steel mill.  I know in 

Pittsburgh, you know, my grandfather and great grandfather, they retired from the steel mill.  You know, 

and that generation retired from the steel mill.  I think I heard down in the Braddock area, Edgar 

Thomson, I think they're laying off more and more men now.  I just heard it recently.  So, those job--those 

physical--those physical labor jobs that, you know, we had as, you know, that men had is no longer 



available to them anymore.  And it's more, like, those technology jobs, more of those cerebral jobs that 

we, you know, that you're having that is paying out more money.  And the cooling water from grandma's 

well and grandpa's too.  More and more grandparents are raising their grandchildren.  More and more 

grandparents are raising their grandchildren.  And so as--when we deal with the younger, we go in to find 

72-year-old grandmothers, great grandmothers raising four and five year olds for whatever reasons going 

on, for whatever's happening with the family, for whatever the dynamics of the family, we find them 

raising--we find them raising their grandchildren.  Some cultures that you go into the elder mother is the 

mother's spokesperson.  When you go in and talk--or if you have, you know, the parents come in, the 

elder does the talking or the speaking, and the younger is more there to learn.  And this is just a visual of 

what I was saying.  We look at the Asian population in 2000, 2010, I mean this is how much it increased.  

We look at the Black population, 2000, 2010, that's the increase.  The Hispanic population, 2000, 2010, 

this is the increase.  We look at the white population in 2000, and we look at 2010, and that's the 

increase.  So, that's the visual of the--of--that's the visual--the data I was just--I'm speaking to you about.  

Any questions?  Any comments?  And this is the Pennsylvania Census.  I just want--just to, you know, 

give you a look at the Pennsylvania's--at the Pennsylvania Census, looking by a race of white, African-

American, Asian, American-Indian, and look--and look at what it is in the--in the Pennsylvanian 

population.  When I do workshops, what I do is I do--I take the counties that I go into, and I show them 

their data.  You know, I show them their data and what it looks like so they can see what's going on in 

their county.  I went into one county and I think--it was like an explosion.  I can't remember which 

population it was.  And I was wondering why, and one of the participants said, "Because I--when one of 

the technology giants came in, that brought in like--that brought in more non-White families to be in that 

community."  So, children have a deep sense of who they are and what is important with the context of 

culture, and because the importance of cultures and development, infant, toddler care teachers who 

serve families from diverse backgrounds, we have to heighten our understanding of the importance of 

culture in the lives of children.  But like I said, I work with infant, toddlers to pre-school so this is why I--

and I kept this slide in here because I want to talk a little bit how children go out on YouTube.  I--they said 

I got hooked on YouTube.  So, I was--I was going to try to show a video but I thought I don't want to wait 

until it uploads, and I forgot to do it this morning.  So, I was going to try to have it uploaded so I could just 

press the button and it would be there instead of waiting, and I think, you know, waiting for it to happen.  

But I looked at some--it's called babies of morality.  They have babies as little--as young as three months 

being able to show you with their eyes and with their facial expressions how they understand what's going 

on.  You know, they have children who--like one--for instance, one of the puppets was made to the other 

puppet, and so they were able to measure this by--they have this--they had a puppet--he took the 

puppet's ball and it wouldn't give it back.  So, the baby sit and watching his mom left, he watches.  So, he 

took it and wouldn't give it back.  And so they--in the next scene, they have the puppet--somebody took a 

stick and hit the other puppet.  And the children were happy.  You know, and they showed it by their facial 

expressions or by gazing at that.  They were saying, "Well, maybe he deserved that because he took the-



-you know, the other puppet took his ball in the first place."  So, and there's some other--and there was a-

-I--last night, I watched a YouTube of children talking about race.  So, when children talk about race, 

where do you think they're getting their attitudes and their--and their beliefs from?  They're getting them 

from us, from their families.  They asked an African-American boy, they said, "Well, how about having--

making friends?"  He said, "I don't think my mom would like that.  With someone with another color, no, I 

don't think she would like that.  I don't--I don't think that's too good."  They asked the White boy the same 

thing, he said the same thing.  He says, "Well…"--he says, "I don't think my mother want other races 

coming over to my house."  Where did they get that from?  Is this something maybe he imagined?  It 

could be, something that--or is it something subtle that we have in our--in our--in our families?  Because 

we may not say it--when you don't talk about something with children, it's taboo.  You know, if you don't 

talk about differences with children, they think that it's wrong to be different.  You have to be like mayors, 

you know, we can't get along.  You're not going to get along.  I just saw recently on the internet where 

this--I guess it's a Hispanic tradition where a young woman, 14 or 15, she has this dance to usher into 

womanhood.  Her dad beat her with a belt because she chose an African-American boy to dance with her 

first dance.  They arrested him because he struck, he beat her and dragged her with a belt because she 

showed--because she just--and we still have a long ways to go.  I mean, that's his preference, and that's 

his--that's him but to do corporal punishment because of, you know, because of that.  So, we're getting 

our attitude--our children are getting our attitudes or getting their beliefs just starting at home.  And then 

they bring those into our classrooms.  You know, and then we wonder why, the conflict that we have 

because it's starting with us.  So, they also need to look at--children also develop cultural competencies, I 

mean the--we need to understand [inaudible] the importance of culture in the lives of our children, 

develop cultural competencies to acknowledge and respect cultural differences, and to learn to be open 

and responsive, things that we have to learn.  And like I keep--I was often saying for the last hour, it all 

rest--it all depends on us, you know.  And those of you have--who were in--and Tim just came in, those of 

you who were in his class this morning, you know, looking at some of the stats that were in the class, and 

looking at some of the things, you know, the things that he was discussing.  That's--and also looking at 

some of the things that George will be discussing later on.  You know, they're looking more in their 

behavior.  I'm looking more at the why are we not--what's going on?  What's happening?  And I still think 

it's systemic.  As long as you have us, the biasness, as long as you have us, you know, with our values.  

And this--I'm not saying that's conscious, you know, I'm not saying that all of it is conscious and they said-

-he said--they said, I have hope, and I do too.  You know, I'm not saying--the more and more we address 

the system--and it's uncomfortable.  And if you--and if you noticed it, like, when--and if you get an 

opportunity, read the book, Courageous Conversations.  Like, read that.  Like I said, our state cultural 

team has gone through that.  And it's--we're now on our final chapters of it.  But read that because it does 

allow you to look--it does make you uncomfortable.  It makes you uncomfortable.  You know, and that's 

okay.  Discomfort is okay.  You know, get a group of teachers in and let's say we're going to through that.  

And what happened in the city of Pittsburgh was a group of teachers went through that book, you know.  



And they went through it on their own, trying to find out how that they could be better prepared to deal 

with the diversity that's happening like in their classrooms.  Also read, Lisa Delpit's book, Other People's 

Children because she gives you an opportunity.  There's another book.  It's an old book.  And it's called, 

Why Are All the Black Kids Sitting One Side of the Cafeteria?  There's another book that--to look through.  

Dave? 

>> In case you're tired of hearing DeVoka talk, but I'm never tired of listening to her and asking her for 

advice.  We're all full of stories.  We are what we experience.  And just to give you a short sort of an in-

depth old story about myself.  Years ago, I won't say how many, but years ago, I was working in an 

organization, non-profit organization.  And it was--the director was an African-American woman.  And she 

prided herself in--at least from her perspective to assemble a diverse staff.  And it ended up to be about 

90% African-American women.  I didn't mind that so much.  I got along with them very well.  My problem 

was with the White folks that were working there but that's neither here nor there.  But it was during the 

time of the O.J. Simpson murder trial.  And we were glued to the TV.  The director let us do that.  

Everyone had their own opinions.  I sort of kept them to myself.  But the African-American staff were very 

vocal.  And so we're watching this.  And long story short, the verdict comes through.  I'm blown away.  I 

am totally blown away.  Like, and everybody else was cheering.  And at the time, I just truly did not 

understand it. What--did you ignore the evidence?  Didn't you see, you know, his behavior, et cetera, et 

cetera.  I just was totally convinced that O.J. was guilty of a double murder based on my own 

interpretation of what I saw on TV.  But my colleagues, the African-American staff, they were cheering.  

They were vindicated.  And it--I didn't understand it.  And at the time, I didn't understand it because I was 

looking at it from a White male perspective.  I could not go anywhere other than that.  And it took me 

years and years and years not through self-reflection to understand the others, you know, the other 

comments and the other reactions until I talked to folks like DeVoka who would explain the Black cultural 

aspect of what they observed and how they felt.  And it just took a long time for me to kind of get that.  

And I think I do, I think I do now, but at the time--but looking back on it, my White privilege just refused.  I 

just couldn't do it.  And it was this cultural competency that we've--that DeVoka mentioned we've been 

working for almost two years now.  We're going this through this book as a study sort of a--as a group 

study.  And it's hard.  It's very difficult.  And we've been doing this for two years now, and we're--I think we 

know each other pretty well now.  And we're pretty comfortable in talking about some very difficult 

subjects.  But it's that self-reflection that is just so difficult.  And like DeVoka said, I'm hooked on YouTube 

now.  I'm on YouTube all the time looking at these little [inaudible] and it's just fascinating to me to 

observe that.  But one other story, one other short story, my wife, a long time teacher in a Pittsburg public 

school.  She's now since retired.  But she met this student, when this student was probably in second or 

third grade.  Her name was Tanya.  She came from a broken home.  Her mother was a drug addict, and 

got into a lot of trouble, you know, the dad was not really around.  And Tanya, this was one of those 

special students that we all, you know, encounter.  And so, when Tanya grew up, she started having 

children.  She has three children, three different fathers.  But that's not a detriment in that respect.  But 



Tanya is a consummate mother.  I mean, she really wants her children to succeed.  And my wife and 

Tanya developed this relationship.  And Tanya asked my wife and I to be their godparents.  Now, in her 

culture, in her family, that's a big thing.  It's just a really big thing.  And all Tanya's relatives were just 

astounded that she would do that.  Now, we took it seriously.  So, we're in there at Southern Baptist, and 

we're in a church in Pittsburg.  And there's a hundred people in the church, and we're the only white 

people there.  That was the very first tim--and this was, I'd say, five or six years ago.  That was the very 

first time I actually experienced what folks of color experience everyday.  And it was just a real eye-

opener.  We weren't accepted, we weren't really accepted readily but when we kept showing up and we 

were sincere in our support for those children, we were accepted.  And it was a very emotional thing 

because it was really, like, pretty cool.  And just one other--one other brief story that will give you some 

perspective, my first teaching assignment, Social Studies, middle school, no clue what I was doing, 

absolutely no clue.  And probably the first or second day on the job, there was this very contentious fight 

between this middle school black girl and this white--this white student, white male.  And they were going 

at it pretty hard, pretty hot and heavy.  And I truly did not have command of the situation.  So, it escalated 

to the point the principal was involved.  And it just got really, really ugly.  And there was--there didn't seem 

to be any resolution to the--to the situation.  And they were yelling at each other.  They weren't physical 

but they were, you know, they wanted to be.  And at the very end, the black girl said, "You know, we're all 

pink on the inside."  And it stopped.  It wasn't resolved but it was over at that point, you know, it was just--I 

never forgot that, and so--as a story.  But this cultural competency that we're working on, I don't feel like 

I'm competent yet.  I've been looking at this for some time now.  But I'm getting there, I'm getting there.  

And as DeVoka said, I do.  I do have hope.  I really do.  I think teachers, predominantly, the vast majority 

of them, they want to do the right thing.  They truly are teachers for a reason.  And so that's my hope, and 

that's what I'm--that's what I'm banking on. 

>> Thanks, Dave.  Yes.  Let me just come back and… 

>> We wanted to give you another book that--our groups does a book study in Pittsburg, and it's called… 

>> Can you just--can you bring the mic back so that everyone can hear you? 

>> Ah, okay [inaudible] wanted to give you an idea of another book, and it was--it's called Through Ebony 

Eyes, and it's by Gail Thompson.  And so it's also an--it's an excellent book that we've been doing as a 

book study in Pittsburg, and I would highly recommend it. 

>> Anything else while I'm back here?  [inaudible] anyone else, any comments?  No?  I want to thank 

Dave for--we have a state cultural group that has been in existence now for two years.  And I have to tell 

you, it has not been easy.  There has been tears, you know, there has been blood on the walls when we 

come out of the room.  We're just, like, going at it, and doing another.  And so maybe that's the reason 

why we do it, we go to meeting all the time now.  We can't be--but it has been an eye-opener.  It has been 

a lesson, and it has been an opportunity to share the experiences of myself, and Andrea is more quiet.  

Andrea Alice is another member.  She's more quiet than I am as far as kind of like voicing things.  But it 

has really, really been an eye-opener to us, and to--like I said, to go through to the book and to learn 



different things, and then to get on YouTube, and to look at some of the--how many--how many of you are 

familiar with brown eyes/blue eyes?  Are you familiar with that?  If you get an opportunity, go on YouTube 

and look at it.  Jane did this awhile ago, back in the '60s.  Is it--am I right?  Was it in the '60s? 

>> Yes. 

>> Yeah, okay.  And she's still--she's tough.  She is tough.  She is still going through that.  She's still 

going strong.  She's still traveling.  And she just really, really, like put to two, it's a group of people that 

come in, and she has--for those who are not familiar, let me just give you a little background.  We have a 

little--maybe about maybe 15 more minutes to go before we're probably finish wrapping up.  She took a 

group, I think they were third, fourth, or fifth grades.  I'm not--I don't remember.  She took--they're fifth 

graders?  She took them.  And she separated the group, and she didn't tell them.  So, all the people, all 

that young people that had blue eyes were in one group, and all the people that had brown eyes were in 

another group.  This was just after the--I think Martin Luther King was--I think around about that time.  

And so that her little town would understand what was going on, and not just in their little neck of the 

woods, but what was going on nationally.  And so she treated all--she's had all the--all the kids, like, she--

all the kid--all the blue eyes kids, I think we're [inaudible] and they were treated very nicely.  They were 

just given privileges.  And they were, like, on the playground.  And they were--she treated--she just 

treated the brown eyes people, like, really, really mean.  And so, they didn't know why.  And she's a--I 

think at first she said, "Yeah, all you blue eyes, you're doing, like, great, and you're wonderful."  They got 

to do things that the brown eyes--the brown eyes [inaudible] she's very mean to them.  She segregated 

them, she separated them, she berated them.  And so the one little boy, he was so proud that his eyes 

were blue that he had really thick glasses.  He took the glasses off so that you could really good a glance 

at his--at his blue eyes.  And so then she switched it.  And then all the brown eyes kids were given the 

privileges that all the blue eyes kids have.  And they were--they were not happy, they were not happy.  

And she did this study.  And this study has been going on all these years.  She's now doing it with adults.  

And if you could see on YouTube, some of the reactions of some of the adults, they used--they swear, 

and curse, and cuss, and, you know, they were, like--she berated them and, you know, she treats them 

very mean.  And a couple of people get up and leave.  And one girl tried to stand up for herself, and she's 

like put her down.  And, you know, so she's letting them see how--and so one person spoke, she said, 

"Why do you feel bad for her?  You know, what's in it for you?"  But she's letting them see how it is to be 

part of a privileged class of people, you know, some people don't make it through her.  One lady said, "If I 

knew that I was--I just needed credits.  That's why I got up on a Saturday morning.  I didn't get up on a 

Saturday morning and be treated like this."  I said, but now you know how I feel.  Everyday that I come 

out the house, I prepare myself to be treated in a biased manner because of my color, everyday.  And 

then some of other African-American city, they would say the same thing.  They would say mentally, you 

prepare yourself, you know, for that, no matter what.  I have a doctorate in education.  That's one of the 

values you don't know unless I tell you.  That's one of the things that's hidden underneath unless I tell 

you.  I'm another black woman [inaudible] walking down the street.  And I've been called names that if you 



would see me in another venue, another city, you would not call me, you know.  So, that's a good--that's a 

good YouTube video to watch.  Also, there's another one called "How children think about race and how 

they look at it?"  And we have to start--like I said, I keep saying this and make you talk.  And we have to 

start looking at--I'm sorry.  I'm just trying to see what time it is.  We have to start looking at what we are 

that we're leaving our children.  I had a chance to talk to peer educators, and they, you know, I think it 

was like 700 peer educators I did a workshop for, Dennis and I did a workshop.  And one of the things I 

told them, this is when Barack Obama won presidency, people were very angry, very nasty about it, 

because your man won and mine didn't, or my man won and yours didn't, it does not give you the right to 

treat--to teach our children to act this way.  They're looking at how you act because maybe the person 

that you voted for didn't win.  For whatever reason, you don't like him or do like him, the children are 

watching this.  I said we have to learn to teach them where we want them to go.  Our country is nothing 

less.  Look at all the things that are going on.  I come up on my [inaudible] right now, so.  Look at all the 

things that are going on because that's--this is something that's very dear to my heart about how we treat 

our children, how--or how we treat each other so our children watch.  That's what one of the--one of the 

levels on--that are first asked.  What was the yellow box on the pyramid?  It's relationships, you know, 

how we treat one another.  Our children, and then we expect something different from them.  It's not 

going to work because they're looking at what examples that we are leaving behind.  Some of our 

challenges are [inaudible] that--I think we--I think I looked at this already.  It's far worst versus what today 

than it was a decade ago.  Plus, the world seems smaller because we're on the internet now.  When 

things happen, like, it's like instant, you know, so I said, "Where did you hear it?"  "Oh, I was on my iPad 

and it's rolled across the screen."  I was on my iPad when I found that [inaudible] had passed.  Somebody 

said, "Where did you say that?"  I said, "That's rolled across the screen, I think from USA Today, or CNN, 

or somewhere." you know.  And so it's been smaller because we get instant messages now.  We get 

instant news that's happening.  Redistribution trends, congressional, national level, and state.  Because 

the browning of America is happening sooner than what we think.  That has--we talked about the Silver 

Tsunami having an impact on our jobs so does the browning of American.  Because you're going to have 

people that may not [inaudible] the way you wanted to.  Look at the trends that are going to happen 

congressionally, on national--on a national level, and on a state level.  Forward-thinking of colleges and 

universities of educating the younger generation, how are we educating our, you know, how are we 

accepting our young people that are coming in?  The Supreme Court is getting a lot of things.  I know that 

we're looking at--I know that affirmative action has been a big contention of some people because it's 

misinterpreted.  But if you would go back and read what it is, and what it does, it would be a different--

you'd have a different mind on it.  Determine how to properly educate the current generation of [inaudible] 

the primary, secondary aid school, and who are far more diverse than previous generations.  And kids 

know more and a lot.  My--when I need something done on my computer, on my iPad, I ask one of the 

kids.  I don't even have time to try to figure it out.  How do you do this?  You know, little babies, have you 

ever seen little babies?  Couple of months old, they--she--they gave her an iPad and so she was, you 



know [inaudible] with your multiple gestures with the iPad.  Sooner, they gave her a book.  She was trying 

to do the same thing with the book.  Did you see that?  Those are two [inaudible] like, the same thing.  

They're learning at a very, very--and they learn quickly.  I have a nephew, he was three years old at the 

time, and he just--he thought his mom and dad how to turn the computer on.  They had no idea.  And he 

thought them how to--he was three, and how to go through the different screens.  Some of our keys 

towards success that we have to do for our success is look in a cultural responsiveness, you know, how 

we--and that--and that looks at cultural knowledge, you know, prior knowledge always helps when you're 

going through a situation.  How are we learning about other cultures that are--that are around us?  Prior 

knowledge and experience, recognition of differences, on how are we looking at the differences.  You 

recognize that their different.  You recognize that the person is different.  We look at--sometimes first 

impressions are not always very nice.  But if you get into that person, you'll understand what's happening, 

you know, like some of the tragedies that are going on around the state.  One of the tragedies that 

happened in Pittsburg, which I was kind of--I'm sad that it happened, I'm sad that this did happen at that 

particular school district in Pittsburg.  One of the things that even sad me more is when they put up on the 

website, when I got on the news to talk about the situation that happened, they talked about, well, we only 

have two percent free lunch, reduced lunch.  And we don't have Indian--probably Indian minorities.  What 

does that have to do with the [inaudible] Well, we expected it to happen in the other--in the neighboring 

school district but not here.  And as long as you continue with that attitude, it's going to keep happening.  

And I said--I said, I told everybody, I said, "That--I was very, very sad to hear that, that you'd be equated 

two percent of free lunch with viands."  What does it have to do with the other one? You know, that two 

equated violence of minorities, and it wasn't the minority that did it, you know, but yet--but that's your take 

on--well, it shouldn't be happening to us, and why not, why not?  You know, it's going to--violence can 

break out anywhere.  In any ethnic, in any racial group.  Ethnic are moral obligations.  Do we have an 

obligation as teachers to be ethnically responsible to our students?  Do we?  Some, I hear saying yes, 

some saying no.  And so that's has been going on.  What is our ethnic responsibility to our students?  We 

could continue and remain that we are and continue to get nowhere or get--or I should say no.  We get 

very, you know, like stops and starts, you know, like the little rabbit when he sees me coming home at 

night, he stops and starts in my--in my driveway, and I can't get down, you know, we could do like that.  

Or we can make greater strides in how we treat one another, and how we look at our students.  I know we 

look at some students, and they're maybe rather, you know, they're tattered and torn sometimes 

emotionally.  That young man really touched my heart, the young man that spoke in the [inaudible] 

yesterday.  He said, "Look at me, look at what I have, you know, we were fine."  On the outside, he 

looked wonderful, same thing with some of our kids.  But on the inside, that young man that just did his 

duties on Roger's, and I've been looking at some of his manifestos, it is scary.  The misogyny of women 

and minorities.  And just looking them on the outside, things look great.  But on the inside, there's a lot of-

-a lot of hurt going on.  We have to start looking more deeply.  And with that--and not necessarily--not 

necessarily with our cultural eye but looking more and feeling more heart.  I know that's a slap to some 



behaviors, you know, but some of that is needed at times.  Keys to success, we're looking at cultural 

awareness.  And I have to--I have to come back up here and look again, guys.  We're looking at cultural 

awareness.  We're looking at the cultural responsive awareness.  And we're looking at cultural 

competence.  Cultural, and all that comes down to our proficiency.  So, that--the culture is dynamic.  It's 

ever moving, its complex, there's multi facet layers of it.  And all that goes into--all that will go into, you 

know, how--or predicts our behavior.  You're going to hear--we've got this guy talking about that later on 

today.  Those are definitely you want to [inaudible] you know, he's looking at the way that culture predicts 

behavior for possible, you know, prediction, you know, of behavior.  We're looking now--this is the same 

thing again.  All these different families, all these different--all these different entities coming together to 

make who you are because you're not just one facet, you're not just one but there's always different 

coming to make who you are.  This is one of my favorite pictures.  We're all in this together.  I found this 

on my Facebook news feed, you know, all of the hues, some of the colors, all of the behaviors, all of the 

attitudes, all of the beliefs, all of our values.  It's, you know [inaudible] like I said, moms and grandmas, I 

think, "Hmm."  I'm a little bit--one of my predictions when I was younger, I would never be like my mother.  

I am my mother.  I said, "I'm never going to be like you."  And I am because of those values that she 

instilled in growing up, you know.  And even though now that I've, you know, moved as an adult, I still 

have in the back of my mind, I could still hear things that she said, you know, and I'm sure that some of 

you would say, "Yes, I can hear things that our grandparents and moms, you know, have said."  But we're 

all in this together.  We have to come together for the sake of the children so that we can bring up a 

generation that is more caring, a generation that won't be afraid to speak up and have mental illness, and 

want--and it's not considered a taboo but, like, let me reach out and help [inaudible] a nation or a group or 

culture or school where this is a safe place to come.  You don't have to worry about being bullied, you 

know, you don't have to worry about being sexually harassed, male or female.  You know, I can come 

being who I am and I'm accepted.  And that's why I said we're all in this together.  We're all in this 

together as teachers, you know, as parents, and those of you that are teachers and parents, 

professionals and parents, we're all in this together for our students so that our kids can have a safe 

environment to come to, a safe place where we--where I can come to you as a teacher and let you know 

what's going on, and I can go for some help, or look for some confidentiality, or look for comfort.  And I 

would like to say thank you.  Diversity is the one true thing that we all have in common, and let's all 

celebrate it.  And thank you so much. 

>> We got a few minutes left.  Does anybody have any comments, questions, or--give me a second to get 

back. 

>> Actually, Dave, I just wanted to give kind of an example in regards to what you're talking about with the 

trial of O.J. Simpson.  I don't know if anybody has seen the movie A Time to Kill with Samuel L. Jackson 

and Matt McConaughey.  But it kind of helps to put things into perspective, I think because the focus is 

not the act of which the person was accused and whether they were guilty of that act but what it meant to 



the community represented by the accused individual when they were acquitted.  It's a little different.  So, 

that might--that might help you to understand, if you're not so sure. 

>> Yeah.  That's a powerful film, if you get a chance to go look at it. 

>> I would love to get a copy of the PowerPoint.  Would you be kind enough to give us your email, 

please? 

>> Other comments, questions?  


