
>> Good morning. 

>> Good morning. 

>> Good morning [inaudible] 

>> My name is Gary McElfresh.  I'm the supervisor of Student Services for Sharon City School District.  

Ms. Mendillo? 

>> Christina Mendillo from Sharon City School District in Middle School with the Positive Family Support 

Program.  I'm the Parent Liaison. 

>> I'm Karen Kocis.  I'm the coaching director for vocational and psychological services and program 

director for Tiger Score which is an in-house mental health for Sharon City schools. 

>> And the handsome gentleman to the left is Dr. Lentz and he'll be presenting for the second half.  So 

we started--and I'm going to tie this, we had fidelity in all of the buildings.  We have four building, three 

elementary and a middle high school.  In Positive School-wide, the first evaluation of the set, we were at a 

hundred percent and we're still working.  One of our buildings is down to 87% at this time.  So we are 

continuing to work and these are the results.  When we came into Positive School-wide in '09 and '10, it 

was the same year that the--we put in a dress apparel policy.  Gentleman and lady, if you guys could sit 

up here in the front.  Thank you.  Other members of the Sharon team.  And what we saw and you can--

and the data will speak for itself, chronic tardy to class dropped, the possession of a weapon.  And when I 

first came to Sharon in 2000, I tried to put in Positive School-wide.  It was a dismal failure because it was 

my program from central office.  Now the second time when we put it in, and this is the middle school 

team, we had much greater success.  And you can see by the data, possession of a weapon, we have 

our problems.  We still have our problems.  But through the SWIS information system, we are continuing 

to monitor those problems at all tiers.  Saturday detention continues to be a challenge.  Saturday 

detention, it's not as effective as we would like.  It's really a downward slope, but I don't have a better 

alternative at this time, so we continue to work with that.  The other thing that I wanted to mention here in 

2010 Tiger Score came on the scene and I'll describe them in just a little.  So vandalism, theft went down.  

Violation of the penal code went down.  Placements at alternative ed have gone down.  Placements 

outside of the district have gone down.  The buildings are more comfortable and more calm so we can 

bring more of our kids back.  We're starting an autistic support program, K-6, this coming school year 

because the climate has changed.  Possession of prohibited material, flagrant disrespect.  And in the 

flagrant disrespect, we changed some of the category so that it looks a little better than it actually is.  We 

have plenty of disrespect to deal with, but it's under another heading.  Saturday--vandalism, theft has 

dropped.  And these are the totals.  Now as say to you about the positive things, so look over here, we 

still have 5,300 referrals.  We have--still a long way to go, but when you come down from 8,100, that's a 

substantial gain over time.  The referrals for evaluation for special education have gone down.  Now what 

has improved is the time that our psychologist, Ms. Bell, the school psychologist in middle high school, 



they're involved with the SAP process has been heightened and replaces much of the time they were 

spending on evaluations.  So the data I showed you previously was from STAAR Base.  Now this is our 

SWIS data and it's--this is district-wide data.  So you can see that we are going in the right trend.  

However, we meet with the buildings monthly for Positive School-wide teams and many of the people that 

are on the Positive School-wide teams are also part of the SAP process.  Now this family was--is part of 

Tiger Score.  And--you know, sometimes you think of people, you know, these individuals would not be at 

my table.  These are real people.  Grandma is a loving, caring individual who cussed me up, up and 

down, inside and out, and pretty much everybody else with the district due to some of the challenges in 

the school.  And once in a while she still does cuss us up.  But whenever she came in--I brought this from 

Christmas, she came in with a big basket.  Now this grandma doesn't make a lot of money.  They are not 

well to do.  Filled with chocolate, turkey, it was the best that she could do and it was a fantastic--just a 

fantastic gift.  Now this young lady, Ms. Kocis, had come up with a sizable amount of money, 20--how 

many thousand for that Christmas? 

>> [inaudible] 

>> Twenty thousands on gifts for the kids.  So these kids had robots.  They had all kinds of great stuff 

with this program, but the best gift was what Betty brought, because--if I choke up, you'll have to excuse 

me.  Because Betty was bringing it all.  And Betty brings it all, good or bad, which is a really good thing. 

So I'm sorry, but as I look at this picture, I see a lot of years of going to Betty's house, of being in the 

smoked filled kitchen and trying to catch my breath and Betty still cursing me up and down because there 

were problems and we couldn't get through and we still have the problems, but that relationship, 

relationship, relationship took time.  And that's where, you know, Tiger Score has taught has a lot of 

lessons relative to parent outreach.  We have 61 kids currently in K trough eight in Tiger Score.  Tiger 

Score is one of our at-risk alternative placements and that is lowering our evaluation process or delaying 

the evaluation process, so those kids that are socially maladjusted or getting time.  But what Tiger Score 

has taught me, and I have the pleasure of driving the bus, so the kids that who's parents don't have a 

ride, I get to drive the bus down into wherever they live and it's a great opportunity for me from central 

office to hear what the parents are saying and it's a great opportunity to meet with people before the 

discipline process and--and this is something--I'm a grandpa.  So we're seeing a lot more grandmas and 

grandpas.  They're looking for help and I'll describe a little later one of the ways we're helping.  But one of 

the ways that Tiger Score is helping is they're in continual contact, constantly calling and calling just as 

Ms. Mendillo did at the beginning of the semester when she started with the positives.  So that before 

whenever Kevin Moore was in here talking about if you get three positive calls home before the negative, 

you get a chance.  You get six negative calls home, don't knock at the door.  They're not opening it.  What 

this program showed us was the dads will come.  The families will come if they're treated with respect.  

And some of the activities, my colleague Ms. Couches had an activity where she offered $50 for anybody 

that could take all the toothpaste out of a toothpaste tube and put it back in.  Huge, huge man, Mr. 

Karsonvich is about as tall as this fellow, but I'm talking about a 350-pounder, big fellow, [makes noise] 



sucked it all out, put it back in and I'm saying to Karen, "You know, you have 50 bucks?  I'm not paying."  

So I'm thinking doom and gloom and there were going to be bodies flying.  The gentleman was--you 

know, she told me, she said, "You know, you have some in your mouth.  You didn't get all put back in."  

He took it.  No problem.  Sat down.  We went along with the activity.  And then where it was, you know, 

once you put it out there, you can't take it back and that goes for administrators as it goes for parents.  

But one of the things for me that's easy, I'm very fallible, very fail.  I'm married for 39 years and my wife 

would attest.  So it's easy for me to humble myself.  And what's so hard sometimes for the parents, they 

come in and somebody that looks a lot like me in a suit is sitting at a table with a lot of other people with 

suits and the parent whether they are demeaned or feel demeaned, the meeting is shut.  The relationship 

is shut.  So you can see--in this--in this one picture, we have two parents and I don't know if it's hard for 

you, but 72% poverty rate.  Trying to get our dads into the school for anything is really a challenge.  I'll 

talk a little bit about an m and m of it, a movie and a meal event that I had and people didn't come.  I didn't 

have the relationship that was built like this program, but we're working on it.  So more of the dads.  And 

then at the end of every Tiger Score event, they give up the positives.  So every kids, whether it's 

improved problem solving, attendance, every kid gets an award at every Tiger Score event.  There's a 

seat right--there's a seat right up here, Ms. Scanlon.  As Ms. Scanlon enters, Ms. Scanlon was a poster 

child for Positive School-wide Behavior Support and if--and if you have ever known somebody in your 

district that just oozes credibility, this young lady took that and ran with that, has been a pioneer in 

positive behavior support for us.  How many--how many of you have the feeling sometime or another that 

the parents just don't care, the parents just don't want to participate?  I drive the bus, if I start to choke 

again, you'll know why.  I get a call.  "Can I get my wheelchair into your van?"  "No problem.  I'll come pick 

you up."  Terrible icy night.  I go to Hope's apartment.  And Hope comes out in a wheelchair--electric 

wheelchair.  Hope didn't want my help and I'm not sure that I could have helped Hope get in the van if I 

wanted to, but this young lady took 20 minutes, you know, I just didn't--I didn't know.  I wasn't prepared 

and it was a last minute thing.  Twenty minutes to get in the van, crawling on the floor in the best clothes 

that she had just to go this event.  Now that gives me hope.  And when she came, she thanked me at the 

end of the night.  She sat down because her wheelchair was quite big, so she had to sit over and we 

moved all the table so that there was room.  I thought, "My gosh, what courage--what courage to come 

and do that for her son.  So working with parents, challenges--and I can't help this.  It took me a long to 

learn how to cry.  Well, I'm getting pretty good at it.  So working with challenges, what challenges do you 

face with the parents?  And whenever this came up, positive family support, the opportunity came up and 

I don't know how many of have to look for money.  We're about three million up in the budget process 

right now.  So I am begging, looking, searching for every nickel everywhere I can.  The challenges 

working with parents, no time, too many other responsibilities, common course standards, progress 

monitoring.  You know, my poor special education teachers, their IEPs are great because they have a 

real pain in the neck supervisor that is constantly breathing down their neck.  Difficult to reach the 

families, you know, I go just shy a break in the glass and my feeling is I want--"Please me in.  Please let 



me talk to you."  But if your child is going to be in our district, your child's our responsibility.  Not just mine, 

the parents and mine.  So I do a lot of--and Ms. Mendillo and I did take--I call them field trips and I carry 

a--I carry doggie treats, so that if the dogs come, I can toss it one way and then I go the other. 

>> Just like [inaudible] 

>> But the parents over time have been--we have a 33% transition rate, 60% at one of our buildings, so 

the parents don't feel useful.  They've been rejected.  They don't--you--sometimes we think they don't 

want to get involved.  That just like Betty, whenever you give somebody an opportunity and you get to 

know them, so she's not just grouchy old grandma.  She's Betty.  And when Betty comes in, the first 

things she'll do, she'll give me a hug.  Now if I'm in trouble, there might be a slug right behind it, but I get 

the hug first.  The parents blame the teachers and the staff for the student difficulty.  Well, when I 

describe the parent resource center in a--in a minute, we'll talk about sharing that information with them.  

They really do care.  They don't know how to get it and the parents get angry.  So I'm going to pick this up 

a little bit because I have a video at the end, but this came up, positive family support $30,000.  So what 

are we going to do with it?  How do you make a middle high school and we're a K-6 elementary, seven 

through twelve, so I call it the big house.  So how do you make the big house a little more inviting and 

friendly?  Now one of the things relative to this program, the get-to-know-you interview we sent out and I'll 

talk about the--there's a one page questionnaire that Kevin was talking about yesterday and then that 

comes back in and Ms. Mendillo can look at that and screen and we're going to send them out with the 

beginning of the year packets next year.  Ms. Mendillo screens and I'll show you how that process works 

and then we ask the parents to come in and we hook them up.  So we have materials from Behavioral 

Health Commission, CYS/JPO, every service and what I found the head start people are willing to come 

in.  Family centers were willing to come in and these connections now are allowing me to drive now.  And 

even though this is a six, seven, eight-program drive down positive school-wide into the head start 

program, into the family centers.  So that now they're looking for referrals for the family for the positive 

family support that have sixth, seventh, and eighth graders in them as an outreach.  I'm very proud of this.  

This is out SAP process.  And I'm not sure how well you can see it, but it's not--it's not seamless but the 

kids move up and down with their level of care with the assistance of mental health.  I said 61.  Okay, 61 

kids come in.  There's a triage team.  They take a look at Johnny.  If Johnny is okay, Johnny goes right to 

class, gets 45 minutes of therapy a day, and then the therapist roam the halls and the teachers text them 

if they need help, so we're not interrupting instruction.  This is level two and three.  So then we also have 

school-based which is individual and small group in all four of the buildings.  But moving the kids up and 

down, much unlike the IEP process, you know, there's a ton of documentation you have to do.  With this 

process and with this program, the kids are getting what they need as they need it and they're spending 

much more time in the classroom.  And this is--well, you can recognize Kevin's slide.  So, what we found 

many years ago and over time, we're beating the attendance problem even though we're a walking 

district.  And when it's cold, that's tough on the kids.  But what we're seeing, now the kids are coming 

later, so the Positive School-wide mechanism just moves down to focus on tardies and we're making 



improvements.  This is a newsletter that we put on into the paper and this is I how introduce--or we 

introduce Ms. Mendillo.  This is also the vehicle that we use and all of her contact information is here.  

She works 1:30 to 5:30, 1:30 to 5:30 so that we can hit the shifts.  Whenever we started this program, Ms. 

Mendillo is a wonderful individual.  She hates me taking pictures of her.  I take a lot of pictures and it--and 

it--and it works.  So here's where she sits at the end of this table.  I got this out of the boardroom.  It was 

too big for our Board of Education.  I had them build boxes on the bottom of it.  This is the biggest, the 

best mahogany table in the district and then Ms. Mendillo sits right at the head of that.  So meeting of the 

minds, when the parents come in, if we have parent groups, when I say meeting of the minds, that's when 

all the teachers get together if you're having a problem with the--with a child.  This area is the couch area.  

The coffee--once we get to the spot where we're talking and you can see this coffee and I'll show a video 

of this process.  Dad comes in very upset.  Son's been suspended.  I ask him, "Hey, you know what, I 

have--can I take a video of you?  I'm preparing for a presentation."  Dad looks at me and gives me a 

couple of expletives and says, "What the--do you think you're doing?  I'm mad because my son's here."  

So after going over all the evidence, sharing information that dad was not aware of, after we got a true 

idea of what happened with the little boy and what he did to the girls that it did--whop them up pretty 

handily.  Dad drops his shoulders and I say, "Would you like a cup of coffee?"  Whole meeting changed.  

The meeting changed.  We got to work.  Got a behavior intervention plan in, great meeting.  Until that, I 

was glad that there was a table between dad and myself.  So this--and this has grown--I should have--

other picture here.  We have all the resources that we need for the parents.  We have over here the 

PowerPoints of any instructional videos.  Over here is another video with all the videos that Kevin was 

talking about and this program offers and the folders are in the back if you want to see.  Lesson plans on 

getting your kids to school on time, lesson plans on doing homework, problem solving within the home, as 

well as Ms. Mendillo with--we're very blessed to have found someone with a four-year degree in public 

relations and a masters in counseling.  So she does a fantastic job on many, many avenues.  Now we 

gave--in order to get the parents in and the kids in, we gave the kids a finder fee of something from the 

Positive School-wide Behavior Support and that jug--actually I think the plastic water bottles was--were 

the best and then we gave the parents an incentive, a five dollar gift card to come in and complete the 

six-page questionnaire that Kevin was talking about.  So these are the couches that this gentleman--Terry 

Karsonvich is a middle school principal, Ms. Bell psychologist.  Over Christmas, I was told right before the 

Christmas break, you can have the money.  You can spend it as soon as you get it.  I was gone.  So 

Christmas break--poor Mr. Karsonvich had needed medical attention, he comes out with a walker to buy 

this stuff.  Every time a parent comes in here, they love it.  The custodians, they're coming through the 

hall, they're looking, "What is this room?  I love this."  And I got to say, you guys did a fantastic job of 

picking this up.  But over the break, and then coming back, building intensity.  And then as we keep 

putting thing in, we build more--putting things in, we build more intensity.  The only thing is that we do a 

lot of meetings in here, IEP meetings, a lot of different things.  Nobody gets it during the time when Ms. 

Mendillo was on duty because that's the priority of this room.  And when we bring parents in, when they 



finally come in and we have a place so that if they want to--if they want to bring the kids, and this kitchen 

set took us about three hours and there are 20 gazillion little screws to it, but the kids come in, they have 

a place to sit.  Now this was right after the presentation by Mr. Karsonvich and Ms. Bell to the middle 

school.  And this is a teacher coming in and saying, "Hey, who are you?  What do you do?  How can I use 

you?"  So we're--still I'm going in that discussion of how to best collaborate.  But I want to really go back 

just a minute.  Computers, when Ms. Mendillo came in, I gave her access to [inaudible] that's our 

dumpsite.  It has everything on it, grades, every conduct, attendance.  Then I gave her access to STAAR 

base.  So all the information she would need in Edline.  So the parents come in, many of the parents don't 

have computers.  They want to know first thing how's Johnny doing in Math, how's he doing in Reading.  

We can bring them in and it's not--Edline isn't easy at first to interpret, but once the parents understand, 

we put them on, show them the information, show them how they can monitor that, and then offer them to 

come back if they want to do it on a periodic basis.  We have the buy-in.  Student art, so these adorns the 

walls in the family center and I'm currently trying to collaborate with all the art teachers and the ideas and 

they gave me this.  Each one of the teachers wants a wall, middle school, high school, elementary, and 

now they're going to compete for the best wall in the room.  This was an opportunity to use--and this was 

a bullying presentation.  This was an opportunity to use the calling system.  So I had to--I asked the 

superintendent and he used the automated system to notify all the parents of the bully presentation at the 

middle school.  Sixty percent of the kids by the pace in sixth grade at one point during the week are 

depressed within our county.  What a terrible statistic, but trying to address these issues helps.  So Ms. 

Mendillo and I went down and we talked to all the sixth grade classes and there are already a lot of 

transition activities.  We asked them, "What do you guys--do you guys have your questions answered?  

What do you need?"  So, I came up with this m and m event.  After we went down, they had questions, 

movie which is--was Frozen, G-rated movie with--all the kids, what do you want to eat?  Meatballs?  

Great.  How many--how many showed up?  And I'll only describe--it was an early dismissal, so the kids 

had to come back with their parents.  Zilch, none.  So what does that tell me?  It tells me number one, the 

food incentives that I thought were all important aren't as much of a magnet and we have more work to do 

in the outreach activities.  This was an opportunity to bring in Rep. Mark Longietti into the room, once 

again hawking money, has he got any irons in the fire, were there any walking around moneys, anything 

that he can think of.  And he did think of the family center--outreach to the family center which I had 

already done, so I appreciated his input.  And this--here's our--here's Terry, our middle school principal 

and Mike the high school principal.  So even though this is six, seven, and eight, we're drawing this up.  

The kids that are graduating out, we're going to have them come back and talk to the kids.  The ninth 

graders come back and talk to the seventh graders incoming.  What were the benefits?  We're going to 

select those individuals very carefully.  This outreach, I belong to Rotary.  So I'm at Rotary.  I give a 

presentation on Positive School-wide and I'm complaining, "Hey, I can't get into Head Start."  So I'm--and 

I won't mention any names, but this is state level.  I'm sending IEPs.  I'm--or I'm sending emails and I'm 

making calls and I'm just getting nowhere.  I go to United Way for a presentation.  The guy says, "Well 



hey, you know what, I have community action partnership, all those moneys comes through my office.  

Why don't I line you up a meeting?"  No problem.  On Monday, Curt Springer, our Positive School-Wide 

Behavior coach, and I are going to be meeting with them and putting our Positive School-Wide language, 

be here, be safe, be ready, be respectful to some of the icons that are already in the Head Start program.  

And as I presented at United Way, the family center was presenting too on family outreach, so I could get 

all that information to the family centers too.  I can't tell you how frustrating it is when the kids come in--

and Head Start is great, but you teach the kids a language in Head Start, now the kids know what a turtle 

is.  Do you know what a turtle is?  Our teachers didn't know that.  It was never communicated.  So now, 

the kids will have the turtle, but they'll have it at the Positive School-Wide rules.  The kids--those 

preschool kids will be coming in, they'll be getting tickets and their teachers will be part of our process 

getting random opportunities to give the tickets.  So here are the middle check in/check out total points.  

We sent out 566 one page of the--one page version.  Ms. Mendillo, would you like to speak of how that 

process is going?  And we had--as early as yesterday--no, Tuesday another family… 

>> We sent out all those screeners and we did this at the middle of the school year, although we are 

going to be re-rolling it out at the beginning of the 2014-2015 school year.  So this was our pre-

implementation of the program.  So we sent those screeners out.  I got some back.  Some I didn't get 

back.  But the ones that were coming back to me, I went over.  And if there was a need that the parents 

communicated, that they wanted additional support, I would call them and invite them in to do the 

additional six-page screener that Mr. Moore--or Dr. Moore has created.  We got some families that came 

in and they went through the screener with me and then I invited them back in once I was able to do the 

summary results of that screener.  When those parents came back in, we went through some of the work 

sheets, the videos, and the brochures that this program has created.  And we did get a positive response 

from those parents that were coming back in.  We had one family, mom was single--a single parent, had 

two boys, one was in the high school, one was in the middle school.  She was a mechanic.  She came at 

5:00 right after her shift, fingernails dirty, hair a mess, but she came in because she wanted to find out 

whatever kind of help she could get to help reach her son and have him--have a more positive experience 

in the middle school.  She filled out the survey.  She came back within a week to get the worksheets.  We 

went over the worksheets and I think we had a lot of success with her.  Her son had less referrals after 

we met.  Mr. McElfresh and I met with her--with the mom.  And just recently, Mr. McElfresh went to invite 

her to come to our presentation today.  Unfortunately because of her schedule, she's a mechanic.  It's the 

end of the month.  She's got inspections due, but she said that she would have liked to have come and 

been part of this to share her positive experience.  It's a learning experience.  We haven't reached as 

many families as we would like to, but we've learned a lot in just a short amount of time that we've started 

the program.  And I think next year, we're going to be even more successful and have a lot more buy-in 

from our families. 

>> So what a great learning experience for me.   It's late in the day.  I can stick around until 5:00.  I've 

been here since early in the morning.  The parent is late.  She comes.  She's dirty.  I felt like such as a 



jerk and I never--I didn't say anything.  I waited for the process.  Once I realized she had hustled right 

from work, she was dirty because that was the best that she could do.  She was doing everything she 

could.  And when I went to the shop to ask her if she wanted to come with us, she was truly remorse.  

She wanted to come.  And let me--so--and Ms. Mendillo did a great job.  This is all the data and all this is 

in the binders back here, but this is actually the raw data that we took out on the process that they give 

you.  This is a composite and the way it works is, you go through, you do the survey, and then it's color 

coded for the response.  And then we hook them up with whatever service that they would like to be 

hooked up with, family based, you know, not--some people think of CYS in a negative tone.  I absolutely 

don't.  CYS gets involved, I see that as a good thing and they are very supportive.  So whatever the 

service is--and then--and these are the check in/check out total points and we're having some challenges.  

You know, as you go through--back through the SWISS process and through this to say, "What are your-

what are the incentives?  Are they effective?"  That's continually moving.  Here are the--more raw data.  

So this is what the resource center--this is our signage in Kevin's terms and I have some other individual 

things back there.  This is the last one.  I went--we had a Tiger Score family night.  They had a skating 

event, so I went.  Now we have two sixth graders only and then 61 kids that are coming up, but how did 

the interview go?  Did she come in or did she… 

>> Mom came in.  She was a little late, but she came in with her son and we gave them a tour of the 

middle school, a personalized tours so that he could get his questions answered if they came up as a 

group and some of them felt a little nervous.  So this is his opportunity to ask questions that he had at the 

original floor and they checked out the positive resource--the family resource center and said that they'd 

definitely be taking advantage of it next year when he attends seventh grade. 

And when the--when they come, I've got a key to everything.  So I couldn't be there for this one because 

we were in transit down here.  But when the parents come and we can then shower them.  What do you 

want to see?  You want to see the pool.  You want to see--here's a hidden class.  I don't even know 

what's in here. But it's taken away--it's taken away the fear of the building.  And there is a ton of work 

being done by Mr. Karsonvich, Mr. Bell, Mr. Kresic from the Positive School-wide team with the incentives 

and monitoring Positive School-wide there.  And then one thing, I'm still glad to have this opportunity.  I've 

been coming here for a lot of years, presented a couple of times, but this gentleman, Jim Palmero has 

been a tremendous resource.  Kathryn Poggi has worked with us, Carol Good.  I can't tell you how much 

we have benefited from them.  So one of the things that I wanted to say was a heartfelt thank you to 

them.  And then I'd like you to take a look at the process.  Now envision if you could--now this is--oh, no.  

Just wait. 

[VIDEO BEGINS] 

>> [inaudible] 

>> And what funny is that's talking really low now.  When he came in, he was really loud. 

>> Okay.  What time do you want to do the [inaudible] 



>> Sorry. 

>> Right after you see me [inaudible] 

>> That's fine. 

>> [inaudible] 

>> Okay.  And then [inaudible] 

[VIDEO ENDS] 

>> And I just wanted to let you see just a little bit of the process.  How long does the survey take, Ms. 

Mendillo? 

>> About a half hour. 

>> The distinction of when that family came in--and unfortunately, you know, you can't win them all.  So 

we did everything we could and we're still working on that relationship, but when they came in with 

gangbusters and when a--when Facebook erupted with all the concerns about our school district, it was 

terrible, terrible publicity.  We didn't do anything wrong.  It was--it was absolutely ill founded.  It didn't 

matter.  And my question to you is, after we did all this, a lot psyching up, I call it wearing the red lipstick.  

Kissing up is exactly what I call it.  But after all that, after the humbling, was there one word on social 

media, "Hey, you know what, this district follows through.  This district reaches out to us."  Nothing.  

Whenever there was a negativity, there were people from different states who were commenting on 

Facebook.  I'm looking thinking, "Who's this parent?"  I'm looking through all my databases.  They're from 

Georgia for Pete's sake.  So this is--and this is a work in progress.  Yes. 

>> I have question.  Is the student a part of this family interview process? 

>> Yes. 

>> Is it just the student where there is a concern or are there siblings or… 

>> If they… 

>> [inaudible] 

>> Well, if--it's whatever they--it's how they respond to the survey.  Whatever they're asking for help with--

and this is also--this is something that helps us--and one of the things that Kevin gave us, whenever we--

and Ms. Mendillo called everyone of the kids in sixth, seventh, and eighth grade that had one discipline 

referral or less, when she first started in the spring, "Hey, how are you doing?"  "Johnny's attending.  

Johnny's getting a little better grades.  He's got a great attitude."  So whatever they want help with or that 

we can offer help with, that's what we do with that.  And then the other thing, incorporating this into 

Positive School-wide, at the end of the day, all the kids come down for their incentives to Ms. Mendillo.  

So the kids are getting more familiar whenever they're getting the incentives also.  So that is--that's our 

parent outreach.  Yes, a question in the back. 

>> [inaudible] 



>> The screener--and the screener just changed.  This is University of Oregon, Positive Family Support, 

Dr. Kevin Moore.  It's evolving and I feel a little badly.  Ms. Mendillo updated before she came and I 

wasn't able to get just the current numbers.  But this is changing and he's changing his protocols just as 

he was--you know, as we're changing our outreach, our Tier 1, Tier 2, check in/check out, he's changing 

his programs in process relative to the data. 

>> [inaudible] 

>> That's something that I would refer back to--I can show it to you, the current version, but he would 

have the proprietary rights.  And if--and he was here yesterday, the videos, there is an individual that one 

had access to the videos.  If you email him, he said he would assist, but I believe that there are moneys 

involved with making those materials so that he couldn't just give a cart launch, here's everything we've 

got.  But that would be up to Dr. Moore.  He did say that if you go to the PaTTAN website, his 

presentation yesterday would be there and I believe the videos will be there also.  Any other questions?  

Well, thank you very much for the opportunity and I hope you guys have a nice rest of your conference. 

>> I intend to sit with the crowd if you guys want to sit up here… 

>> It's set up. 

>> Here's the clicker. 

>> Okay.  I think we're ready.  So I'm going to present McKinley Elementary School's approach to parent 

engagement which has been something that's been evolving over the time that I've been principal there 

for the past six years.  I've had the opportunity to see the school-wide program evolve in two different 

settings.  My background, I was assistant principal at the junior high school in Abington for a period of six 

years and we started it there.  That was one of the first sites in the state that implemented school-wide 

and I was part of that process there.  And then when I came to the elementary school in McKinley, I 

brought it with me to that program.  So I'll talk to you about that kind of process as it evolved.  So I was 

going to do an audience reflection, but in interest of time, I'm going to skip that and jump to the next 

piece.  So why did we think that parent involvement was so important?  Well research supports, first of all, 

the more parents support the children's learning and their educational involvement, the more success 

children are going to have both academically and behaviorally.  So we feel that that's very important.  We 

feel that families of all different backgrounds can contribute to their children's success.  And I work in a 

school that is highly diverse.  We're right outside the city limits of Philadelphia.  So I'll talk about the 

school profile in a second.  So where do I work?  McKinley is a suburban elementary school right literally 

outside the limits of the City of Philadelphia.  So you can step across our border and you're in 

Philadelphia.  It's within Abington School District.  I have a student population of about 650 students and 

60 faculty and staff.  It's very diverse both ethnically and socioeconomically, and we have a very sizable 

population of special education students.  I am the school district site for the autism program at the school 

district.  We have some students with emotional support and learning support services being offered there 

as well.  So how did this evolve at McKinley?  Well in 2008-2009, which was my first year at the school, I 



brought the concept of School-wide to the school without actually implementing the program itself.  

Because as I said, I was at the junior high school first, so I brought the ideas and the concepts and I had 

heard when I came to the school that they had not had much of a behavioral program in place.  So I 

thought the concepts of School-wide needed to be implemented, but we hadn't had the time to plan and 

the transition was pretty quick.  So I brought the general idea and I worked with the school to develop an 

overall philosophy which we refer to now as Heart, but I'll talk to you about that as I go through this.  So in 

2009-2010, we actually started the development of the program and the implementation of the program 

particularly with Tier 1.  2010-2011, we refined the program and made changes we felt needed to be 

implemented and we also brought RTII onboard that year.  So every year, we've added something new.  

So it's been an interesting avalanche of programs.  In 2011-2012, we also brought on Olweus program.  

One of the things that we were seeing at McKinley is one of the deficits for us in implementing our 

School-wide program was a clear missing piece which was the anti-bullying piece.  So we started 

implementing the Olweus program in 2011 and 2012.  The key to that for us was not making it a separate 

entity so that the two programs were operating independently.  It was very, very key to us to bring it on as 

a married program.  So we started out with two committees that each focused on the particular program, 

so I had a School-wide committee and I had an Olweus committee, but they worked very much in concert.  

And in the second year of bringing on Olweus, it married into one committee.  That was the only way to 

make it work without the teachers feeling like it was one more thing or one more program.  And we've 

implemented it as a Tier 1 intervention which has been tremendously successful.  And in 2012-2013, all 

three programs RtII, Olweus, and School-Wide were implemented.  Nothing was added that year and we 

actually went through Olweus certification.  And this year, we were granted--we were accredited as an 

Olweus site and we've also been recognized for our implementation of School-Wide Fidelity.  So all of 

those things have happened in that short period of time.  So it's been a little bit of a marathon.  You know 

the pyramid.  I think our profile at McKinley very much mirrored this pyramid.  The level of behaviors that 

we had were very, very similar to the traditional pyramid.  And as I said, we've looked at it as a married 

program with RtII and School-Wide being married together and add Olweus to the behavioral side as well.  

And what we've done with the pyramid is we've involved parents in all dimensions, and I'm going to get to 

the parent piece in a second.  One of the things that was very, very critical to us as we've implemented all 

of these programs is how do you do it and meet the needs of the students through the program, and one 

of the presentations I did yesterday spoke with regards to this process that we implemented because we 

were looking at the various needs that the students had, behavioral, academics, social, emotional, how 

do you service all of those needs within these frameworks.  So, what we developed was kind of--and Mr. 

McElfresh spoke to this already in his program, we've developed the kind of triage system where the 

students get referred to the core team, but then there's intervention services in subcommittees.  So, we 

have an RtII committee that services the academic needs of the students which is comprised of my 

curriculum specialist as well as some teachers that are part of that committee.  We have the school-wide 

committee which is the behavior--behavioral piece which is overseen by the assistant principal in the 



building, and then the ESAP which deals with the social-emotional piece which is overseen by the school 

psychologist and also a committee of teachers.  So, once a student is referred, they're referred to the 

committee based upon where their area of need is.  And the teachers and the committee become the 

experts in serving those needs, and we've developed a menu of services within each of those 

subcommittees which we were able to dole out to the students which has been tremendously successful 

and that's where parents get involved as well, and I'll talk about that in a second.  So, what does our 

school-wide program look like?  We've developed a program of Heart.  You'll see the dragon everywhere 

in the--in the presentation because the dragon is our mascot and the dragon has been a very big critical 

piece of how we've rolled this out.  And our program consists of five tenants, honesty, excellence, 

awareness, respect, and tolerance.  Some of the Tier One rewards that we've done with the support of 

the parents and, again, I'll get to that, were we've done a McKingo event, we've done McKinley Squares, 

we've done a sock hop, a laser show, BMX Bike , how and these are things that are done at the end of a 

marking period, so we do them three times a year and we do one at the very, very beginning of the year 

so the kids get a taste for what the big reward is, and then we do one at the end of each marking period.  

We have our Principal 200 Club which the students get recognized for everyday.  We have a Golden 

Spatula Award in our cafeteria, we have a bus award for behavior, and we have--do notes and phone 

calls home to parents.  That's our Tier One reward system.  We have displays throughout the school 

where students are recognized for what they're doing.  This is in the cafeteria with the Golden Spatula 

and our bus line behavior.  And we do cafeteria rewards at the end of every month for the tables at each 

lunch period, which have successfully complied with the behavioral expectations in the cafeteria.  So, how 

do we involve parents in all of this, which is why you're here?  First, we believe--we had a couple of things 

that underpinned what we were doing in regards to parent involvement.  First, parents are critical partners 

in the school-wide community, parents are essential for the success and engagement of their students.  

Parents can contribute significant and meaningful ways to our school program.  And what I've really 

looked at and a school team has really looked at is how do we provide more hands on deck for the 

various interventions and programs that we want to implement?  Clearly, if you put it all on the staff, it's 

impossible for them to do everything that you want to do.  So, we've really looked at how, and we've done 

this in a variety of ways through community involvement, parent involvement, how do I provide more 

people to deliver the services to meet the needs of the kids because I can't do it just with the staff that I 

have.  It's impossible.  There's 60 people trying to provide for all the needs of 650 kids, it's impossible to 

do that so we've used parents as one of the vehicles by which we provide more hands to support the 

needs of the kids.  And also parent engagement builds valuable connections with the students and they 

can be mentors to the kids as well. 

>> There are so many different ways that parents help to keep McKinley successful from heading 

committees to helping with all the various events during the year such as McKingo, the Spring Fair, and 

kindergarten orientation, helping in the library and even giving their time to do things from home like the 

online school directory and updating the PTO website.  It's the parents who help make events successful. 



>> That was our PTO president, and one of the things that I found was really essential in the very 

beginning of doing this program is getting the buy-in from the critical leaders and the parent community.  

So, the PTO president and I--we have co-president, it's usually [inaudible], but getting their buy-in, getting 

my most vocal and engaged parents involved and connected and getting their buy-in to the program was 

very, very essential.  And because then they become almost militant in the way that they go about getting 

other parents involved, so it's been kind of comical, and seeing them really get other parents engaged.  

And she's become huge in regards to the program as have the other PTO presidents that came before 

her.  Initially when we were rolling out the program, we had parents involved in the school-wide 

committee and they gave valuable insights and ideas about what would work, what would connect 

parents, what parents would buy in to.  They've also--and once we had them in that committee, they 

became liaisons out in the parent community.  Again, I really sought those parents that I knew had the ear 

of other parents and were the ones that everyone went to as resources.  So, I really reached out to the 

parents that I thought would be the best and most vocal advocates for the program.  So, they became my 

salespeople, they're PR people so they go out and talk about what they're doing in the committee, why 

this program is so important, how the program is so effective.  And it's now become a mantra that the 

parents are even using with me when they come and bring issues to me.  They talk about how they're 

using the Heart philosophy and the Heart program at home with their kids, and, you know, would Dr. 

Lentz agree with what she did, which is kind of comical to me.  So, that's interesting.  We have parents on 

the committee that help to present the framework at PTO meetings and in other forms.  So, not only was I 

presenting the program but they were partners with me in presenting the program to other parents.  

Engagement in--of parents and the implementation of the program, so throughout the program, we've had 

parents kept informed through correspondence and newsletters that I've sent out every month.  We've 

presented things at the PTO meetings so I do various programs throughout the year at PTO meetings.  I 

do things at the open house every year where I present to the parents about the program every year at 

open house to start the year.  And also the first PTO meeting of the year is dedicated to explaining this.  

That was what we did in the implementation initially, and still today, we do that.  And then the other thing 

that we did that I provided at the back for you as you came in as a couple of our resources that may be of 

use to you as you're--evolving your programs.  We have a student handbook that we give out every year.  

I'm going to steal yours because I didn't grab one for myself.  So, this is the student handbook that we 

use.  This is a way of publishing the program to the parents every year.  Every student gets one every 

year.  And at the back, there's a behavior contract which the students sign and send back with the 

parent's signature as well so that we know that the parents have discussed it with their children.  Again, 

what has been interesting about that is the parents have bought into the program so much that they're 

now using the same mantra and same lingo with their kids at home.  So, when they're disciplining their 

children at home, they're using the same tenants so there is that interconnection between what's going on 

at school and what's going on at home and they're not getting two messages of two different programs or 

two different philosophies which has been really phenomenal.  Parents remain on our school Heart 



committee and continue to provide feedback on how we might improve what we're doing.  And data 

information about the implementation and whether or not it's been successful is something that we 

provide to parents.  The other thing that we found was essential as we went into year two and year three 

and year four is new parents and new families and new students to kindergarten, those families may not 

necessarily know the program so we have a new family orientation that we do every year now that we've 

rolled the program out to them.  We also do a kindergarten orientation every year where I roll the program 

out to the kindergarten parents.  So, everybody gets into the program from the start of the school year 

from the minute they walk in the door.  Other things, Tier One parent involvement, this is where we've 

involved parents tremendously.  So, PTO--our PTO has helped to fund some of the programs.  They've 

helped to fund some of the special assemblies, the games, the activities.  They've also assisted in 

organizing and being a part of getting set up for the bingo game that we've had, the sock hop that we've 

had, our McKinley Squares activity, they've helped set that up.  They've helped make the materials for it.  

They've really been invaluable again because the staff doesn't always have the time to do all of the things 

that we're doing.  The parents are--have extra time that they can contribute and we've made it flexible that 

I don't care when you give the time.  You can give it during the school day, after the school day, it really 

doesn't matter.  And they provided funds for our Golden Spatula--Golden Spatula reward which is 

genuinely pretzels or [inaudible] and they've also helped with the Principal 200 Club in distributing 

certificates.  So, at the end of the day, our students get dragon coupons throughout the day for their 

behavior.  The students have to come cash them in at the office.  The parents are there writing the 

certificates out for me.  Well, because again I didn't have the staff to do it.  So, they fill out certificates that 

the kids get to take home and hang up and they also help hang the cards on the Principal 200 Club wall, 

so the parents have become a real active part of distributing the rewards.  This is where I was saying the 

PTO and getting those engaged parents involved from their early part is really so important.  So I--for--we 

have a volunteer sign up for the open house and we generally get a very good turnout for our open 

house, but we weren't getting parents signing up for volunteer committees or clubs or activities so we 

have this at open house.  It's a volunteer board where they can sign up for different things that we need 

with regards to school-wide and other programming and I put my most vocal and engaged parents 

stationed at the board so that you can't walk by without being approached.  So, it's one of the best--

because it's very hard--it's very easy to walk by the board if the board's just there.  It's a lot harder to walk 

by the board if somebody is reaching out and grabbing you.  So that has been a really valuable part of 

what we've done as well because that way, they have to say no to another parent.  They're not saying no 

to me, they're saying no to another parent.  So--and the parents have the right sales pitch better than I 

would have so it's fantastic.  These are some of the rewards that we've done.  We did the McKinley Sock 

Hop which is a dance that we do at the beginning of the year.  We had the McKinley Squares event 

where the faculty served the Squares, and the students got to ask these questions like the old Hollywood 

Squares, we realized we were getting… 

>> [inaudible] 



>> Well, yeah.  Well, we found we were getting old when the kids didn't know what Hollywood Squares 

was so we had to explain the game to them, which was pretty funny.  So, that was good.  And we also 

have a McKingo Day where the kids get to play bingo but we call it McKingo from McKinley.  And there is 

our Principal 200 Club board.  So, as I said, the parents are very engaged in that piece of the program.  

The board is outside of my office and they have little papers that they put in.  They pick out a chip and 

then they can fill in the board of--by whatever chip they pick out, A1, B3, much like a bingo board.  And 

then I'll talk about the other thing as well.  So, this is where we hide the surprise reward for the marking 

period.  So behind the puzzle pieces and at various points throughout the year of the marking period, they 

get to remove a puzzle piece until the reward is revealed which has been really kind of a need incentive 

for the kids.  So school-wide activities to increase parent involvement.  One of the things that we learned 

very earlier on, and when I came to the school, we were getting a decent turnout, I wouldn't say a 

fabulous turnout for our school events, we were getting about 50 to a hundred people at any school event 

that we were doing.  And one of the things that I realized is I needed to--and the team realized, we 

needed to make the school a less-threatening place for the parents for many other reasons that Mr. 

McElfresh was speaking about and having the wide cross-section of a parent-community that I have, we 

needed to find ways to get parents just in the door because once you have them in the door and they see 

the program in action and they see the program implemented and some of the things that you're doing, 

then they start to buy in and again, they become the advocates for the program.  So we setup some 

activities that were none threatening.  We did a back-to-school picnic at the beginning of the year so the 

parents have an opportunity to engage with each other.  We have a Munchies with Mom event one 

morning for breakfast.  We do a Donuts with Dad event one morning for breakfast.  We do a mother and 

son activity night because we realized the boys didn't want to dance, so we then decided the dance thing 

wasn't going to work.  We do a Father/Daughter Valentines Day dance and we do an International Night.  

These are some of the programs that we do but they get them in the door, they're not threatening, it's not 

a parent-teacher conference, it's an opportunity to come engage with the school and that has been really 

tremendous in terms of getting parent involvement because what I have seen happen over this period of 

time that we've done this, I went from 50 to a hundred parents an event to 4 to 500 parents an event.  It's 

like recasting Ben-Hur anything we do now.  I have a line out the door.  It's crazy, and that's been 

phenomenal.  So, here are some examples.  So, this is our Back-to-School Picnic and you can see the 

kids in the background playing games, Munchies with Mom, Munchies with Mom, Donuts with Dad, that's 

part of the line that stretched around the building that day.  Donuts with Dad.  And I literally have gotten to 

the point with this event where it fills the cafeteria, it fills the library, they're sitting in the hallway, I have 

not enough room to put them.  It's been crazy, and Build-a-Scarecrow Night which is another one of our 

highlights.  So, they actually create scarecrows at the door in the front of the school which has been a 

really neat event as well, and the Father/Daughter Dance.  This was another one that we started out with 

maybe 50 parents coming and now it's like the rage that everyone has to be there.  So, I have a huge 



response to this one.  And the PTO president's going to tell you about how we involve parents again in 

the next piece.  They're kind of my virtual committee because I couldn't bring them all with me today. 

>> Parents are also a huge help in the garden.  They plant, water, weed, and help make the garden thrive 

throughout the year.  We also have something called Garden Thursdays.  Students and families are 

welcome to come to the garden during recess times.  Parents and students work together to keep the 

garden beautiful.  During this time, kids are also welcome to sample the different things they helped to 

grow like lettuce, carrots, and strawberries.  It's really a great learning experience.  Students are 

rewarded dragon tickets for demonstrating Heart behavior, Heart stands for honesty, excellence, 

awareness, respect, and tolerance.  At the end of the school day, children who receive the dragon ticket 

are called down to the office.  Parent volunteers then exchange their ticket for a certificate they can take 

home.  The student also pulls a number.  The number picked is where their dragon ticket is, then place on 

the Principal's 200 Board, then they get a chance to win a hot reward.  The joy the kids had and the 

excitement when explaining what they did to receive a ticket is such a joy.  We also have parents that 

help during the week as tutors.  Close to the end of the school day, a parent will sit with a child in the 

hallway to help with a specific area the child is struggling with in school.  This is not only a tremendous 

help to the student, but their teachers as well. 

>> So, we've tried to involve parents in almost every aspect and capitalizing on what are your strengths, 

what do you want to be involved in, what do you want to do.  The garden actually evolved out of the 

parent community.  The parents wanted to create a garden for the kids to be able to go to during the 

school day.  The parents actually developed the garden, they plant in the garden, and they maintain the 

garden.  We have nothing to do with it.  They come in every Thursday.  They do mini lessons in the 

garden with the kids focused on nutrition, focused on environment, the kids do bird watching, they do bug 

collection, and it's been really interesting.  We've also developed a series of parent clubs and activities, 

again, with the premise that if you get them in the door and you get the parents engaged in the school 

community, they're more likely to support what you're doing with school-wide or they're also able to see it 

in action.  So, these are the clubs that the parents have offered.  I have a fairly large Spanish population 

so I have a parent that's doing a Spanish club, I have a very, very large Ukrainian population so we have 

the Ukrainian Club, we have a tumbling club, a sewing club, photography club, cooking club, they run our 

odyssey. The Mind Program, they do art clubs, school talent show, the school musical, they're involved in 

almost every aspect of the school extracurricular because, again, I couldn't offer all the things I wanted to 

offer after school with the staffing that I had, so by focusing on the parents and engaging the parents, we 

now have a menu of options that the kids can pick from at the end of the day and that increases the level 

of student engagement in the school community.  Go ahead. 

>> [inaudible] 

>> Yes, yes, we do that and we also--I also partner a faculty member as a faculty adviser.  The key to 

that approach is they don't have to do the planning, they don't have to be organizing, they just have to be 

present so I have additional supervision as well so I've been able to do that.  Go ahead. 



>> Do you provide [inaudible] at school? 

>> For some of the programs, I'm able to do that not for all of them because there aren't the funds to do 

that.  Majority of my students are within walking distance, so that has helped with that so I haven't had to, 

but I've also had pretty good parent support with regards to other parents taking kids home, so that's 

worked well.  They're--it's a very, very close-knit parent community.  They're very family-like, which is 

really a nice phenomenon of this particular school so if one parent can't come and pick up the kids, 

there's a general network of other parents that can.  So, that's worked for us as well for those that are 

further away.  Very good questions.  Go ahead. 

>> Sorry. 

>> No, go ahead. 

>> Do you have--do you--do you provide the supplies or there's moneys that give the parents supplies? 

>> They're… 

>> Or they have to provide their own? 

>> We do it through school funds that I've collected or the PTO also subsidizes, so I'm able to do it 

through both, good questions.  Okay.  School Safety Night, this is another thing.  This was a focus of 

several of my parents.  We had some parents who were very big into the fire department and the police 

department and they felt that there was a need for a safety night for the school so they actually organized 

all of these and they represented tables, they reached out to community agencies and that's been 

phenomenal.  And our school musical, The Music Man, we do a musical every year and they've been 

absolutely phenomenal, the arrival of the junior high productions that were being done when I was at the 

junior high.  And they really--the parents do the costuming, the parents do the sets, the parents do the 

staging.  They've been totally involved in producing the musical.  And the Sewing Club, there's another 

example as well.  I had particular parents that were very big into quilting so they wanted a Sewing Club 

and the kids have gotten into that.  And what they're doing in the Sewing Club is they're doing community 

service or making pillow cases, they did bears for children in children's hospitals, they've done a lot of 

things in that realm so it's been kind of a dual service and activity.  All right.  Parent engagement in other 

programs.  So we have--as I said, I reach out to the parents to be involved in any way that we could and 

we've also looked at how do you engage parents who can't come in during the traditional school day?  

Because that's an issue for working parents obviously because increasingly, both parents are working so 

they can't come in during the school day, so we wanted to provide ways that they could be engaged with 

the school community, but not necessarily be there from 8:00 to 3:30.  So, things that we've done, 

publishing company, they can work to create the book--publications of the children's books and the things 

that the children have written.  They help with the art showcase in organizing and staging that after school 

hours.  They help in the computer lab before and after school.  They help set up boards and boards 

before and after school.  They have been involved in our holiday shop.  They've been involved as 

kindergarten helpers and particularly kindergarten orientation during the summer months when I'm doing 



those.  Library helpers, plant sale, room parents, taste testings.  We've we've been doing a lot with 

nutrition so they've been helping out with that.  They help to set up and design our school yearbook and 

they help with our school fair.  So, all of those things have been very, very helpful because they provide a 

variety of ways parents can be engaged beyond the scope of the school day.  And there is the holiday 

shop as one example and Special Person's Math Night was another thing they helped to organize.  And 

then I already talked about the garden and actually the PTO president talked about the garden.  And that 

was one thing that we've done.  Again, set up completely with parent volunteers and that's something else 

they can do after the scope of the school day.  They're out there weeding and watering and organizing the 

garden during the summer months when I'm not even there, which is fascinating.  We also have--we felt 

that a huge part of what we're doing with regards to our Heart philosophy ties into service and service to 

others.  So, we've also looked at ways parents can be engaged in the service aspect of what we're doing 

with service learning and we've--we've devised a number of ways in which they can do that.  We do a 

Martin Luther King Jr. Day of Service.  We've done a partnership with the Holy Redeemer Garden, so 

now there's kind of two school gardens in a sense.  We do a Bear Secure program where the children 

create or gather bears for children's hospitals.  We've done relief for various national disasters, such as 

Hurricane Sandy.  We do work for cancer, families afflicted by cancer with a breathing room.  AID for 

Friends which is where they make lunch bags for needy families, they do Ronald McDonald House 

Charities.  The kids have been involved in Thon, and parents are a part of all of these service programs.  

And here are some examples.  There's them creating the bears.  That's where they were setting up a 

theater for a school that needed a theater.  Again, the bears.  And then they do also food drives.  So, 

again, the parents can be involved in making something at home.  They don't have to be on the school 

site.  They can be engaged.  And again, it ties into our heart philosophy.  The other thing that was 

important as a tenant of our Heart philosophy was building respect and tolerance.  As I said, we have a 

very diverse student population.  And so, there were a couple of things that we did with regards to 

reaching out to more--all the--all the families that are represented in our school community.  So, one of 

the things that we developed was a diversity committee, so we've asked parents to give feedback and 

ideas about how we can engage everyone in our school community.  We also host an International Night 

where families are welcome to come and bring representations of their particular culture and that has 

been huge.  That's an immensely attended event.  We had about 400 people at the last one of those that 

we had.  Community partnerships.  Again, with that premise of all hands on deck, we went beyond just 

the parent community to reaching out to community agencies because what I--what my faculty jokes with 

me about is everywhere I go, if I find something that could connect with us in some way, I grab on to it 

and I'm like, "Okay.  You need to work with us."  So, I've done that with local nature centers.  We've done 

that with Girls Inc.  We've done that with the Abington Art Center, local colleges.  I'm on the board of one 

college and I've reached out to them to send volunteers to work with our kids because they have a very 

large educator program.  So, I've said to them, "Send us some of the students who need the access to 

kids to be able to work and perfect their skill.  So, they come in and volunteer on the Board of Arcadia, but 



Manor Junior College is right behind my school.  So, we've been using them as well.  Briar Bush Nature 

Center, Ukrainian Center, The Vibe and Imagine Program, [inaudible] and RSVP.  RSVP being a senior 

volunteer program.  So, we've reached out to seniors.  We've reached out to anyone I can get who can 

come in and assist with what we're trying to do.  At Tier 2, we've devised a number of different 

interventions that we found effective.  For example, check in and check out.  Our McMentor Program is 

huge.  Just about ever member of my faculty is--and staff is a member of the McMentor Program which is 

a mentorship program where we partner those kids that are identified as at-risk with a mentor.  Some of 

us had more than one.  I have about three of them at this point.  We have behavior contracts, parent 

conferences and meetings are set up, counseling groups, individual counseling.  We have our McKinley 

Academy before school which is an intervention which meets the needs of the kids that are having 

academic issues and we've involved parents in that.  So, we have more hands to work with the kids rather 

than one staff member serving 30.  I now have it down to about two to one ratio which is excellent.  We 

have a homework club, same premise except that's after school.  We knew a lot of our kids were going 

home to homes where they weren't getting homework support and weren't able to do the homework.  So, 

it's the same idea as the academy except now, it's focused on homework.  And again, we've reduced the 

ratio between high school volunteers, college student volunteers, parents, and students, and board 

games club, peer mediation program.  And the other thing that I've done, which I joke with my staff about 

this one as well, is I've said to my faculty when they come to me told me they're retiring, it's like Hotel 

California, you can check out, but you can't really leave.  So, because one of the things that I was really 

concerned about with my retiring staff is here are people who have institutional knowledge that we're 

sending out the door and they're no longer giving back to the community and they're also losing 

something I think themselves when they walk out the door and many times, they come back to me and 

say, "I wish I hadn't retired."  So I said, "Okay.  You don't really have to retire.  You can retire in name, but 

come back."  And so that has been tremendously successful.  Just about every one of my retired faculty 

in the six years I've been there comes back in some way.  My art teacher's doing--my former art teacher 

is doing murals.  My fifth grade teacher is running our Peer Mediation Program, so she's out there 

everyday at recess doing the Peer Mediation Program.  She set it up.  She organized it.  She trains the 

kids.  So, every one of them has given back in some way.  I don't think there's one that's left that hasn't 

come back and contributed in some way.  And I don't require they come back every week.  I said make it 

a month.  Make it, you know, every couple of months.  I don't really care.  But come back and get back in 

some way.  And that has been an absolutely phenomenal aspect of what we're doing because, again, I 

haven't lost the institutional knowledge.  They're able to then kind of mentor the newer teachers.  It's been 

a really nice partnership and a really valuable asset to the school.  Parents as tutors is another program 

where we're engaging parents where they come in and they partner with one or two kids who need 

academic support.  For some of the kids, it may just be they need fluency in reading so you sit them with 

a parent where they can read a book or the parent can read with them.  That has been tremendously 

helpful.  The other program we brought onboard this year which has been phenomenal is the Protégé 



Program.  It partners a senior citizen in the community with a student who has needs or is at-risk.  And 

that has been tremendous.  I have one kid who has suffered tremendous lost, lost both parents and really 

needed an additional mentor outside of the school.  We had provided kind of the envelope and the bubble 

of support at the school, but they needed somebody else and that program has been tremendously 

helpful with that.  All right.  Another video. 

>> Another support we have at McKinley is volunteers.  We currently have nine volunteers who come to 

McKinley who work with students one on one and in small groups.  The students--the students work with 

the adults doing educational games, reviewing, this is in small groups, one on one, and the benefits are 

tremendous.  They benefit not only academically, but emotionally.  Their confidence grows because 

they're able to see how well they're doing.  In fact, there are times when the volunteers actually request to 

work with the same students year after year.  The volunteers work with students in different grades.  They 

work with different teachers and it's just another way we can support students who are struggling here at 

McKinley and differentiate and meet their needs using resources in the community.  Another program that 

we have here at McKinley, we work with Protégé, RSVP of Montgomery County.  RSVP starts--stands for 

Retired and Senior Volunteer Program.  And what that is, is we've connected with RSVP of Montgomery 

County.  We identified two students who are at-risk for different reasons, due to family and other social-

cultural reasons and we, through working with protégé, have been able to match them with fantastic 

people that RSVP has provided.  They are adult members of the community that are like big brothers, but 

instead of big brothers, they're actually retired professionals.  We have a physician and we also have 

someone who used to be a school counselor working with our students.  They start out building 

relationships by coming to the school and working with the children here where it's a visible setting, you 

know.  They might eat lunch with the student in the school or tutor the child during our homework club.  

Once they do that a couple of times, then they actually start to take the child out into the community to fill 

these games, to plays, to different activities.  They become very close.  Sometimes these relationships go 

over several years, you know, five years, ten years.  It's a real fantastic support. 

>> To further engage our students and to make them feel that they are a part of the program, we 

implement conflict busters.  Students are able to solve the problems on their own out of recess.  This is a 

really great way to get them involved. 

>> A conflict buster is somebody that goes outside at recess and they help other kids with problems like 

fighting, rumors, anything like that and they help to get through it. 

>> Okay.  I love being a conflict buster.  I think it's great to be able to help people solve their problems 

and I like helping people and I like being able to wear them as I'm outside and then like with--I just like to 

help people solve their problems. 

>> Okay.  You've heard it better from them than you would from me.  So--but they're my virtual team 

today.  But they speak to a lot of the programs that we have in place.  So, parents as tutors, we talked 



about that, that this is a program where parents come in and they work with kids generally in a setting 

much like that where there's two or three kids that they're working with.  They might practice math games, 

they might do reading with them, those are things that have really worked.  The Protégé Program where 

we have senior citizens again partnered with students, this can be for tutorial reasons or it can also be, as 

she said, as a mentorship program.  One of the things that I felt was really valuable with this is I feel that 

senior citizens are a lost resources.  Well--and often want to be engaged and this is a way of keeping 

them engaged.  We have a couple of senior centers load--located near the school.  So, they're an 

excellent resource for providing good senior citizen volunteers.  So, how do you do it at Tier 2?  

Obviously, there's that balance between parent involvement and confidentiality which we've really 

navigated fairly well by making sure they're aware of the confidentiality issues, ensuring parent--proper 

parent training, ensuring parent clearances, which was one of the questions you asked upfront, and 

maintaining the integrity of service delivery, making sure that they know what they're teaching and they're 

not misguiding the students with regards to instruction.  So they get a training in whatever they're going to 

teach.  We've also involved parents in parent conferences and meetings.  We've had the McKinley 

Academy, which I said this before, school program to provide tutorial assistance to students.  What's nice 

about this is not only does it provide the tutoring, but the students, the older students and the parents that 

are involved in the program, become almost like informal mentors to the kids.  It's another connection.  It's 

another way of bridging that gap between the student and the school community.  And, you know, the 

hope there is that somebody that they meet along their way becomes that special connection to engage 

them to the school, whether it's a faculty member, whether it's a parent, whether it's a--an older student, 

all of that is very important.  Homework club, we talked about also.  The board games club, which is 

another informal way that the children can get engaged with an adult or a student.  Peer Mediation, you 

heard from the students on that one.  Parents as tutors.  Tier three level of support and intervention.  So, 

at tier three, these are the students that obviously are the most critical needs.  We've really worked very 

hard to build relationships with the inter agencies and therefore, as Mr. McElfresh had spoken to, 

breakdown the threatening environment, really try to make enough positive connections along the way so 

that if we ever reach the tier three level with our families and our students, it's not a threatening 

experience and they know we're coming at it from a respectful approach and through these other things 

that we've done at Tier One and Tier 2, we've really built a very, very positive relationship with all of the 

families.  I can say I've had very, very few interactions with the families at the school lately that are 

negative in nature.  They've been very, very positive.  Even if they're coming at this level of intervention 

and care, because we've established the positivity along the way, these are not threatening or 

confrontational meetings at all.  They understand that we're coming at it with the idea that we're 

supporting their children and supporting them with the interventions.  Wraparound Services obviously and 

behavior plans are developed at this level.  So, what are some of the overall strategies that have been 

important in our program?  First, providing a welcoming and embracing school community.  I think that's 

crucial because parents have to feel comfortable coming in the door and that will then get the buy-in of 



the students as well.  Providing non-threatening ways to engage the parents and families that we talked 

about in the beginning.  How do you get them in the door first?  How do you develop opportunities for 

parents and families to contribute their backgrounds, their strengths to what you're doing at the school?  

How do you minimize barriers to parents being involved?  It's very easy to create a lot of red tape for 

them to go through, but if you do that, then they're not going to want to be a part of the school community 

so we've tried to minimize as much of that as possible.  In fact, at the back, I provide it for you as well, a 

copy of our volunteer handbooks.  You can see the parents get that at the beginning of the year.  We 

encourage them to be involved and they have everything they need, and we also provide a menu of 

These Are Ways You Can Be Involved.  Identifying flexible ways throughout the day when parents can be 

involved, creative opportunities as well.  Building capacity and confidence for families to be contributing 

members because oftentimes what we're facing in the beginning was, I don't know of anything to 

contribute.  And we would say, "You do.  We just have to find the right link or the right fit for you."  

Recognizing and appreciating the parent contributions is also important.  We do a volunteer recognition 

breakfast at the end of the year.  So what have--what have been the results?  As I said, we've gone from 

150 to a hundred parents at any event now to four to five to six hundred parents at everything we do.  The 

parent excitement and pride and overall positive feedback has grown substantially.  Parent engagement 

in school programs and activities has been significant.  Parent interest in being involved in volunteering 

has been--increased dramatically.  McKinley's been rated by the Gallup Poll Organization as one of the 

most hopeful schools in the nation and also one of the most engaged schools in the nation.  And we were 

also Avaya 19:24 certified in 2013.  And we also were identified as a site for visitors for school-wide.  So, 

all of those things.  I couldn't do that without the team and without the parents.  That's not me.  That's 

everyone I work with.  And that just shows you some of the results of our Gallup Poll study that was done 

with the Gallup Organization and how we've decreased the level of which students are engaged, and 

also, how we've increased their level of well-being.  So any questions? 

>> [inaudible] 

>> Go ahead 

>> For your, like, before school programs or after school programs, how do you work with the teachers in 

having them there before or after?  Is there special things you do for them or is it paid, is it volunteer, is 

it… 

>> A little of both.  I have one or two staff members at the homework club and at the--at McKinley 

Academy that are paid staff members.  They're the organizers.  Others will pop in periodically.  And what-

-because by not requiring them to be there all the time, I obviously can't require them if I'm not paying 

them.  They've bought in to the philosophy enough that they're popping in and volunteering when they 

can.  They also come to me with ideas, which has been one of the nice outgrows of this premise.  They're 

coming to me with--well, this year they came to me at the end of--we were just, last week, going through 

what are we going to do for next year.  They now want to do a clinic because the majority of the kids that 



are assigned to academy and homework club are assigned there, I don't want to say for perpetuity, but 

for--certainly for longer periods of time.  What they'd like to do is more of a drop in clinic.  You're having 

an issue in Unit 1 Math and you need help in Unit 1 Math, so you want to drop in and get support for that.  

The teachers came to me with that idea.  They said, "We'll staff it, we'll run it.  You don't have to pay us.  

Just do it."  So I said, "Fine."  Because as they start to see the outgrowth of what works in the changes in 

the student behavior and the changes in the student academic performance, they buy in to the system so 

it becomes less about being reimbursed monetarily because it saves them time and energy in the long 

run.  Other questions?  Go ahead. 

>> You talked about ensuring proper parent training.  Can you speak a little bit about what that entails? 

>> Sure.  My reading specialist and my curriculum specialist work with the parents, particularly those that 

are doing the academic piece.  To train them, we do everyday math so we train in the everyday math 

strategies so that they're familiar with those.  We train them in the reading program so they're familiar with 

that.  Obviously, it's kind of like a crash course training because they're not going to sit and learn the 

whole curriculum.  But we give them the basic philosophical premises that underlie it and the basic 

strategies they need to be effective in teaching it.  And then if they're learning something new, the teacher 

will have a quick side bar with them to say, "Here's what we're teaching.  Here's what you need to know."  

And that has worked really, really well because once they get the general premise of the program, it 

works.  Go ahead. 

>> The adults that you use, the retired adults that you've used as mentors, I think you mentioned they 

need to get clearance. 

>> That's correct. 

>> Does the school assume cost for that or is that up to the people who we're dealing with? 

>> Many of them come to us through the Protégé Program so we stir them that way which is an 

organization in Montgomery County and they underwrite the cost of the clearances.  So, it's not on the 

senior citizens themselves.  So, it's the Protégé Program that has done most of that, but if they're coming 

to us from another vehicle, they assume the cost of that.  We can't. 

>> And in terms of training with those folks, because it sounds like you're kind of running it as a--like a big 

brother, big sister kind of approach. 

>> That… 

>> Will they go through training and… 

>> Yes. 

>> And are you taking the kids outside of school on trips and et cetera?  What kind of training and who 

provides the training? 



>> The Protégé Organization of Montgomery County for that particular aspect of the program does all of 

the training, does all of the background checks, all the clearances. 

>> So are they kind of like your Big Brother Program? 

>> They're very much like a Big Brother Program, but focused on senior citizens and--yeah.  I'm involved 

in the Big Brother Program.  So, when I was learning about this particular program, it very much mirrors 

the same training I got in the Big Brother Program.  It's very, very similar, but geared towards senior 

citizens.  Yes. 

>> Is your philosophy of working with the parent involvement in other schools in your school district 

because it's spread?  And what happens if kids their next level then? 

>> It has spread.  I would say there's a high level of involvement in all of the schools at the elementary 

level and they've also started to expand it at the junior high school level.  That is a little bit of a difficulty 

because it's a whole different style of education.  And having been there, I can speak somewhat to that.  

It's a very, very different level of parent engagement, but they've really worked hard to involve the parents 

in their implementation of the school-wide program as well.  So, it--it's getting there, but it's a little bit of a 

philosophical change for where they've been in the past.  So--but very good question.  Other questions?  

Okay.  Then my contact information is there if you need to reach out me.  It's also in the handouts that I 

gave you and I would welcome any questions or comments that you may have.  Thank you very much. 


