
>> So, good morning. 

>> Good morning. 

>> Are you having a good conference? 

>> Yes. 

>> Okay.  Some of you don't look awake yet so you have a special dispensation to go for coffee if you 

need it.  As you might have gathered, the three of us are from the western part of the state where some 

people from the east have told me we don't wear shoes, so we went out and bought a new ones.  Donna 

is probably about an hour away from me.  Marie, obviously lives in Allegheny County which is where I live.  

But we've all been working with Student Assistance Programs for some good 20 years.  And as we have 

worked, we have realized that SAP which was developed on an employee assistance model ain't enough 

anymore.  We are a state mandated program obviously but through chapter 12 and through--up to 11.  

However, we realized that the synergy that comes in working within a public health framework is really the 

gold of our work which is why we are all PBIS network facilitators except Marie, she does that on a 

statewide level.  And our goal today is that this be a dialogue more than it is a didactic, here's the cook 

book recipe, here's what you need to go and do it.  So in order to get a sense of who you are, before we 

launch into that, these were the goals that we established when we put the presentation together.  And as 

you see, there's as many ways to integrate PBIS and SAP as there are different schools looking at this 

approach.  Our goal is obviously to work smarter, not harder.  And also to recognize and honor the fact 

that what distinguishes Pennsylvania among the other 49 states is our linkages with the larger systems of 

care through our student assistance mental health and drug and alcohol liaisons.  Even Lucille Eber 

herself commented on that being a major, major strength and that we are light years ahead of many 

states in that regard.  So as we move into this, we have some ideas and you have some ideas and 

questions and we'll use the expertise that's in this room to generate some solutions, sounds like a plan? 

>> All right. 

>> Okay.  Good.  Next slide.  Just to get a sense of who you are, what grade levels do you work with?  

How many were K-5?  How many were K-8?  Okay.  How many work in middle schools?  And how many 

in high schools?  Okay.  And we have some new folks, welcome.  Has your school implemented PBIS at 

Tier 1?  Okay.  Next slide.  Are you implementing Tier 2 and 3 supports?  Yeah, I figured.  And do you 

currently serve on a SAP team?  Oh, great.  That's good.  Now, we'd like you to partner with two or three 

other people and we'd like you to talk a little bit about question number six.  What is it you're looking for, 

why did you come, what do you want to take away?  And as you were turning around and talking with 

people in front of you or behind you or beside you, really think about are they collaborating these two 

initiatives or is SAP seen as part of the pyramid that is the public health framework?  What are the 

barriers?  What are the issues?  And we'd like to raise those.  Okay.  So let's take about five minutes, are 



we clear on the activity?  Partner up, turn around, work with two or three other people, maybe four.  

Introduce yourselves.  Yes.  And really focus on question number six. 

>> [indistinct chatter] 

>> Just use this.  Uh-hmm.  Okay.  Maybe you can just do that, see?  Now, we want to ask you to share 

with us what takeaways you're looking for, what questions you want answered, or, you know, beyond a 

certain point, did you ever notice when you first went to school, you learned how to answer questions.  

And then as you went into more and more and more and more school, you realize that you can't answer 

questions anymore.  All you can do is address them.  So we're going to begin.  Who would like to go first?  

Very good. 

>> We talked a lot about basically wanting to learn how to integrate SAP with PBIS in our school.  My 

personal school, we have the exact [inaudible] started.  It began in the elementary school so [inaudible] 

>> And we are saying that, in Allegheny County, Pittsburgh area, that we have strong initiatives at high 

school and middle school, obviously because you have to put the tourniquets on before you can prevent 

the injuries.  And so we've--we had unlimited resources, we would certainly want to see SAP at the--at the 

K-5, K-8 level strong and vital as it may be in the high school.  So your question, if I hear you is how do 

we initiate SAP at the elementary level and how do we integrate with existing PBIS framework?  And 

Donna's going to capture that.  Who's next?  What else did you talk about or discussed amongst 

yourselves over coffee?  Yes. 

>> I feel like sometimes in our building, we are--maybe kind of exactly do a meeting, but sometimes the 

SAP team is doing something over here and our PBIS team is doing something over here that's very 

similar… 

>> Uh-hmm. 

>> …but instead duplicating, I'd rather kind of… 

>> You rather integrate.  And so integration, if I can just say this for everyone, what I heard you say was 

that it seems that SAP and PBIS are doing some similar functions.  And so you're not working as smart as 

you could.  And I think that differentiating roles and responsibilities as we talk about that today might help 

clarify some of that.  Thank you.  So how to avoid duplication of services because goodness knows 

services are stretched very thin with time constraints and budgets.  What else?  Yes, sir. 

>> We've been doing PBIS about seven years and we were one of the first schools to jump on it.  And we 

used the data collection process for PBIS and SWIS accounts. 

>> Yes. 

>> To--one case in Tier 1 and Tier 2 and then if Tier 2 is not working then we will start referring students 

to the SAP program.  And in our school, we have SAP [inaudible] building and we have a location who's 



been working [inaudible] so because PBIS is data rich and otherwise, you didn't have that--you have 27 

[inaudible] school buildings in your building… 

>> Yes. 

>> And the teachers has been--so they use the SWIS data from PBIS to generate, you know, names, so 

they get into a certain rise to the top and need more supports and that's where we generate [inaudible] 

>> And may I ask what school you're with? 

>> Maplewood High School. 

>> Maplewood.  Oh, yes, Penncrest School District.  Uh-hmm.  I've done SAP training there.  At any rate, 

I think what you're saying is, very often, teachers have different perceptions about the same student, 

correct?  And that there needs to be a process for not just their referrals about what they're seeing but 

also what your discipline data is showing you in terms of the 10 or 15 or 20 frequent fliers that are the 

ones that are always getting off as discipline referrals.  And how do we get underneath that and offer that 

helping hand through SAP?  Question, answered?  Okay.  Anybody else?  How about one more?  Yes. 

>> I work in a very large school--high school, there's 4,000 kids… 

>> Four thousand children in your high school. 

>> And we're just starting PBIS, it's K-8 currently but it's not in the high school, this is the first year that we 

got to finally start over the summer. 

>> Yes. 

>> But our SAP team is now--we have so many drug and alcohol problems, we've got in a way from like 

what SAP really we could use for and now, it's just like the student was high in class so we have thrown 

them in for SAP and it's not how it should be so I keep hoping that I would like for Jackie how we can 

change SAP back to what it used to be, instead of [inaudible] 

>> So how do I revitalize our SAP program so that it isn't just a mill for processing policy violators. 

>> Right. 

>> But that we really do have a prevention arm in terms of the three tiers. 

>> Yes. 

>> Okay.  And you're just starting PBIS in this high school, am I correct? 

>> Yes. 

>> Okay.  One thing that would be really helpful too is to network because Maplewood has been doing 

this for a while.  And certainly, the three of us can give you some ideas for high schools who've already 



been doing this and how we've linked together.  I think what you'll find is a synergy occurs as we start to 

deal with more universal issues.  One thought occurs to me and I want us to chew on it for a little bit of 

time and that is the policy that you have in your school is working because you do have people identifying 

drug and alcohol issues.  However, what about all the internalizing kids that are good at flying under the 

radar and how do we also address their needs?  Does that capture what you're… 

>> Yes. 

>> So some revitalization strategies.  And the easy answer is how about a team maintenance for your 

team?  And who in your area can provide that and we can talk afterwards about that, okay?  All right.  So 

are we ready to jump in?  Donna is going to post these issues, anybody have anything else burning that if 

they don't get this addressed before the end of this session, well, they just will feel like they didn't get 

what they needed.  That's what I figured.  Okay.  Let's jump in then. 

>> [inaudible] 

>> That's good.  One of the things that we have discovered and maybe you have as well is that there are 

a number of approaches, five that we could find for addressing the mental health issues of children and 

adolescents.  And I want to use the term mental health or behavioral health and include substance abuse 

and addiction in that because it's all of the same brain.  I think it would be probably better if we talk about 

brain health--oh, dear.  Just push that button down until it's orange.  So the first is Institute of Medicine 

classifications.  You will be directed by PBIS as well as a number of other initiatives to the National 

Registry of Effective Programs and Practices, NREPP.  Ring a bell?  All right.  We'll explore that a little 

bit.  Would you go back?  Now, second--any school nurses in our group today?  School nurses in school 

districts sometimes utilize an approach from the Center for Disease Control called the Coordinated 

School Health approach.  So we'll talk a little bit about that just so you recognize it.  Systems of care, how 

many folks are familiar with systems of care?  It's what our community behavioral health providers and 

human service providers try to do in order to put kids and families at the center of our planning.  We use 

the public health approach through the PBIS framework, it's actually PBIS and RtII utilize a public health 

framework for delivering prevention services.  And then lastly, what I and some others are calling is the 

individual intervention approach which is working directly with one student which is what we do in student 

assistance.  So as you look at the Institute of Medicine classifications, their goal is to deliver research-

based interventions and education that addresses students' needs at universal indicated and selective 

areas.  Now, as we look at some of these programs, who can name an evidence-based or research-

based initiative that you might be embedding into your public health framework now that is on the NREPP 

side.  Anybody do Olweus?  Well, this isn't on NREPP.  How about PATHS, Positive Alternative Thinking 

Strategies?  Okay.  How about Botvin's LifeSkills program?  How about Second Step programs?  Okay.  

So there's more of those.  Second Step can actually be used at Tiers 1, Tiers 2 and Tier 3 for kids.  

Although lots of places are using it exclusively for Tier 2 and 3.  The point is, is that you can visit this 

website and they will give you a number, a plethora of well-researched prevention initiatives that are 



targeted to specific populations.  So one thing we look for when we consult with the Pittsburgh city 

schools is, are these programs norm for urban youth?  Are they going to work with that population with 

those demographics?  Next slide.  This is the coordinated health program where student health and 

learning are at our core and everything else is coordinated and feeds into our work to accomplish this.  

Next slide.  Systems of care and Donna, you were going to say a few words about that. 

>> Just an example of--I'm going to stand on the side. 

>> I'm going to stand right here. 

>> Okay.  Just an example of an initiative that started at the school district level, and has expanded to 

more of a social agency area that I wanted to give you from Westmoreland County that shows how all 

these players can work together is--now, think about this, do you have a truancy issue or concern in your 

school district, in your area, anybody feel that?  Show of hands, anybody?  Okay.  In Westmoreland 

County, we have a problem.  It's been noted by school districts for numerous years.  And they were trying 

to work with folks and do things on their own, there was a fining system put in place but they are finding 

that, with the parents, that's not cutting it.  It's not making it.  It's not making that impact that they thought.  

Well, now we have child welfare, children and youth agency and our juvenile justice system in the county 

that said you know what, we are seeing too many truant students and, you know, by the time they get to 

the district justice, we're talking 30 some days, and if you think back to yesterday morning's first 

presentation and Drew and Jackie both talked about being absent from school and what was happening 

there and that they weren't getting the support.  We're seeing this in Westmoreland County so they have 

joined forces together with our education systems.  So a child welfare, juvenile justice education, and 

then also now we're looking with primary care and getting the doctors involved because somebody is 

writing excuses, so they're all working together.  At the community level, we're working with the faith-

based community, some of the after school kinds of programs and, of course, the caregivers, the parents 

are part of this process in discussing what are the needs, what are their concerns, the youth, mental 

health, drug and alcohol, where do we need to get everybody together?  So the key is communication 

bringing all these players to the same table and that's where you get everybody involved in this system of 

care and we're seeing it work.  We started off with a pilot program of five school districts where we've 

seen some success and now we have two more school districts out of our 17 public that are onboard and 

working in a collaborative function.  So that's--when you look at this chart where it's--again, you might 

think, wow, it's kind of extensive.  This is--I see it actually playing out.  So think about that role with truant 

students. 

>> So that what you see at the table is the school actually engaged through student assistance, through 

the mental health, professionals that come in to the school, and our goal is to put kids and families first, 

and engage with them, and help them throughout the process.  The public health approach, I don't need 

to go through that, you know it as well as I do but if we go to the next slide, we talk about our purpose at 

the primary Tier 1 level is to prevent future cases of behaviors or disorders.  Our Tier 2 approach is to 



reduce the frequency and then our Tier 3 approach is to reduce the intensity.  So then actually, what's 

happening is you can have kids scaling up, scaling back down as their needs improve or as they need 

more supports.  Our individual intervention approach is intense, and it's time consuming, and there's 

paperwork.  But as one of our pioneers in student assistance often reminds us, Bernie Hoffman, he says 

if it ain't written down, it didn't happen.  And so one of the benefits that we have with student assistance is 

being able to gather an array of information that isn't just based on one person's perception but rather on 

the objective, verifiable information that comes in from a variety of teachers, so that we get a snapshot at 

this point in time of what's going on and what we need to do to address it.  Next slide.  So, the Center for 

Mental Health in schools at UCLA, Adelman and Taylor's program says that the key elements of this 

activity include problem identification, clarify the need, prioritize, consult with and engage children and 

families.  Manage the care including the resources.  How many of you in your work refer students for 

services whether they're in school or in the community?  And how many of you know whether or not 

they're going and how well they're going and do you ever get any feedback from those agencies about 

what you could be doing in school.  And I think that's one of the places, one of the gaps that we're seeing.  

And then ongoing monitoring, chances are, moms and dads and caregivers are going to see issues in the 

family, at home first.  You're going to see issues in the kids in school first if they attend.  Next slide.  So, 

what we proposed and what we see in Pennsylvania and have been training our teams to recognize is 

that SAP is a four-phased process comprised of referral, team planning, interventions and 

recommendations and then follow-up and support, so that our benefits are--what are our outcomes?  And 

the new SAP training really does focus on what do you want to see happen.  How are you going to know 

that your action plan that you've designed for this individual student is working?  Or how are you going to 

know what to tweak?  And I think that that comes largely from our work together with PBIS.  As you look 

at these, I think that many of our approaches are based on a team model, and that that teamwork can be 

an efficient and effective way of working with students and families and teachers, however, many times 

that's where it breaks down.  All of us have heard some people, hurl accusations that say things like, 

"Yeah.  You know, that team meeting just dissolves into gossip sessions."  It's ventilation and validation 

for the team members, and it's not about action planning with students and families.  So, part of our 

packet for you today is to give you some ideas on what's needed to work more efficiently and effectively 

as a team.  So, as we think about this--we think about our ecosystem if you will.  We want to try and place 

and define where teams operate, where partnerships operate and where collaborations are operational.  

So, you can see teams comprised of schools, community resources, teachers, families, students.  You 

see that partnerships exist at the school district level between county service providers and also state, 

regional coordinators.  At the state and national level, that's where we begin to see real collaboration 

where we see the PBIS network, where we talk about the Pennsylvania network for student assistance 

services which is comprised of a variety of stakeholders.  And let's talk for a minute about each of these 

three entities.  Would you agree that team effectiveness depends on the level of administrative support 

that you have?  Because whole initiatives go right down the tube when administration changes and 



doesn't have the same philosophy envisioned.  We've all seen it.  Do we have needed resources and the 

one that we're coming up against most lately is time.  There's no time for teams to meet.  There's no time 

for individuals on teams to meet with children, to talk to family members.  To do that, one-on-one 

connection that is essential to working with kids who have issues.  Team leadership is an issue.  Is it run 

by a social worker, if you have one?  Is it run by the school counselor who 50% of their time is spent in 

testing and career planning?  So, we really have to take a look that and also selecting the best and 

brightest people to work on teams.  Now, if your circumstances are like ours, one of the things that we 

notice is it's the same five, six, seven people doing everything.  And so, how did we build capacity among 

our staff to really take care of this and the issue also is many of our schools are dealing with high risks 

situations every single day.  And our staff often suffers from compassion fatigue especially at this time of 

the year.  Okay.  Next slide.  So, when you look at what a good team needs in order to operate 

effectively, in addition to what we've talked about, our student assistance process as well as the PBIS 

framework allows us to collect data to look at our performance and say what are we dong well, what 

aren't we doing well, what do we need to do to do better.  Next slide.  When you look at what a 

partnership's goals are, we need to have a set of shared compatible goals and objectives and we 

absolutely outline our roles and responsibilities.  In Pennsylvania through student assistance and through 

many of your initiatives, I saw that there was a whole session on letters of agreement.  That's where this 

gets spelled out.  And what is the role of the liaison when there's a fight?  Do they jump in?  Do they pull 

kids off of each other?  What is it we expect from our community service providers or SAP liaisons?  And 

what do they need from us in order to really do their job in the best way possible?  Collaboratives have 

the authority and responsibility for planning, for finding resources, for ensuring that implementation is 

happening across the continuum and evaluating our efforts.  As we look at collaboratives, next slide, what 

we really need for both partnerships and collaboratives are these kinds of essential tools, their needs to 

also be a clear plan for where we're going and how we're going to get there.  So, stakeholder perspective 

really needs to be a part of a collaborative's vision for the future.  Okay.  Click it again, Marie.  If you think 

about our triangle, right?  One of the things that I've learned, the longer I've been a PBIS facilitator is that 

we are actually fading into other levels of support and that these are the interventions and everybody 

shares in that.  We also have talked about the fact that this is a pyramid with academics on one side, 

behavior on another and SAP and that risk issues on the third.  So, ultimately, it's the same framework 

and we share interventions.  And if you think about that in terms of having a strong PBIS program or 

beginning one, how do we sit down together and talk about all of the things that we want to see happen at 

the universal level to teach kids self-regulation skills.  An Institute of Medicine white paper came out in 

2009 and one of the things that it said is if we want to prevent the large intensity and frequency of mental 

health issues in children and adolescents, we need to start from day one teaching emotional regulation 

skills.  Do you agree or disagree with that?  It's a big, big issue.  Next slide.  So, when parents ask you 

what can we do?  You want them to focus on anchor points and in PBIS, we focus on anchor points.  For 

them, consistent bedtime, consistent mealtime and exercise and giving kids as much freedom within 



expressed limits as we can.  In PBIS, we talk about how we are teaching kids, how to be safe, how to be 

responsible, how to be respectful.  I want you to be successful and I'm going to teach you how to be 

successful.  It needs to be a mantra that all of our teachers and all of our staff are living with kids 

everyday.  Okay.  Now, it's time to switch microphones and our friend Donna Kean… 

>> Lots of activity in the morning here and I'm not a morning person, so.  And I can't--oops.  Now, we 

want to talk a little bit about student assistance.  So, we're going to rely on the expertise of you as a 

trained SAP member as well as the PBIS connection here.  Many times when we look at the four phases 

of SAP, we've done a great job with that identification and referral process and we're looking at the 

checklist and trying to get an understanding of behavior of this student from the time they jumped off that 

school bus until they get back on the bus at the end of the day.  We have this team that has been 

specifically trained to look at those day to day kinds of activities and events and to understand who the 

student is.  And then we need to look at the interventions.  Now, think back to some of those key kinds of 

programs that Susan was talking about earlier like the NREPP kinds of programs.  What programs--what 

are some of those that you have going on in your school, the classroom curriculum kinds of ideas.  Susan 

talked about Botvin's LifeSkills.  There's Too Good for Drugs and Violence.  The PATHS program.  How 

many of you do have Olweus and some kind of bullying initiative in your schools?  Okay.  And you have 

teamwork going on there also.  Okay.  So--and then from there there's some other like secondary level 

kinds of intervention programs.  There's the Project SUCCESS program which targets individual students 

or some group work that you may have going on.  So, you need to have the whole array, the whole menu 

of these different kinds of services in your school.  Can you go back and ask folks or understand right 

now, can you list all of those services that are available?  Some of us maybe able to, some of us may not.  

So, this is where we definitely need some of that coordination happening.  So, when we have the team 

planning time, you need to have that menu of selected options, availability of programs right there in front 

of you so that we know we're meeting students' needs or we can discuss very in-depthly with parents and 

family members and the youth themselves on what are some of their options.  Where are we going for our 

next step?  Now, one--another option that I really like since I've been involved with PBIS is your Check-In 

Check-Out kinds of system or your Check & Connect kind of system.  I think SAP has more informally 

been addressing that.  But this gives it more substance, more viability that this is the next step or there's 

some formality to it that students and parents can understand and we're collecting some data from that 

information.  SAP has always collected some data but what have we done with that.  We haven't used it 

in many regards to make our program stronger.  Make things a little better for us or to help us understand 

how we can enhance our own programs.  And the area I'm concerned about with the student assistance 

is our follow-up and support.  When we look a follow-up and support, how in-depth is that actually 

happening when students are receiving outside services or even school-based kinds of services, what are 

the communication levels with those services?  What is happening at that point in time?  Many times, it's 

like we kind of wash our hands and say, "That's it, it's over.  We made that referral.  Somebody else is 

taking care of the problem."  And, you know, the student, there some magic wand that's going to happen 



and the students are going to get fixed and we can go on and the academics will be achieved.  Because, 

again, think about with student assistance, our goals is to make sure that student's school career is a 

successful as possible.  Are we working to make them be able to get to that next level or to get to 

graduation, the ultimate, getting that diploma in hand?  So, what is our follow-up and support services like 

in our specific building?  Many things that we'll be discussing today, we need you to think about the 

buildings you work in or if you're an agency person, the buildings you work with and doing your own 

assessment based on these boundaries or these parameters, these ideas of what is working in your 

building or what do you need to enhance.  Another part of this is if you resolve everything and the student 

is successful, we need no further action at that point in time and we can proceed on.  But many times we 

want to do that case management skills, that continuing to follow-up with the student and make sure that 

we're checking in with them, going back, working with the parents.  I think communication with the parents 

is key.  With student assistance, I can tell you since my 25 years of being in this process.  We probably 

worked a good 10 years in this system before we ever thought, "Hey, light bulb went off.  Maybe we need 

to talk with parents.  Maybe we need to get parents involved.  Maybe they need to have a more active 

role in this decision-making opportunity.  So, one thing I like about PBIS is that it is forcing people to think 

about communicating, engaging parents through this process.  There again is that coordinated effort.  So, 

take the best of both worlds and incorporate that into how you're operating these systems.  We're going to 

discuss a little bit, do you have one team, do you have two separate teams.  And I think if you have two 

separate teams, you need to be aware of how we're going to communicate on what's happening on one 

side or the other.  Where's the linkage at that point in time.  Because you still got to follow this process 

and SAP is strongly supported.  It is required in Pennsylvania.  It does--as a team, you are supported 

from that level up through your administration, in your own district to the county level.  You have a county 

coordination effort in every county that folks are looking in student assistance.  From there, you've got the 

state connection.  It is very coordinated effort that people are trying to assist or enhance your abilities at 

that point.  So, you're not alone.  But you've got a lot of things happening in that building that we need to 

take a look at through these steps where we add at a certain point in time.  Okay.  We will give you a 

handout of a sample flowchart.  This--we'll have a couple other handouts also but this specifically list then 

that four-phase process of referral, team planning, data collection, your interventions and 

recommendations and then your support and follow-up.  And when something sort of goes awry, some of 

you who have been SAP trained, you probably had a similar kind of flowchart at that point in time.  Those 

of you that haven't, this will help, you know, get you a better understanding, gain some strength in that 

area of how that SAP referral process will occur.  Okay.  The handouts are coming around right now.  In 

regards to making a referral, how many of you have ever made a student assistance referral or got the 

behavior checklist, the student information, SIF, student information forms, SIF forms, to complete on 

their behaviors.  How many in here?  Great.  Great.  So, you're familiar with those kinds of information 

that they're looking at.  Again, they want to get a composite view of who the student is and what's working 

and I would highly recommend, if you have a strong relationship with a student who you're getting a 



checklist on, write down, hey, you know, the student interacts with me on a positive note.  We have a 

good working relationship because that may help in this process of monitoring, of mentoring students that 

need this kind of support.  It doesn't have to just be those team members.  They can incorporate or pull in 

some other folks again to make this student's school career--I think someone over here… 

>> [inaudible] 

>> Yes, Catherine, thank you.  Much more successful.  Again, it shows you when the appropriate referral 

is--again, what's the next step and if they have referral, it needs to be bumped up to another level or if 

there is something else that's occurring at that point in time how you would go to that next level.  Keep in 

mind, with student assistance, a key characteristic is unique.  Parent permission, parent consent to move 

to that next level.  A lot of times people see that as a stumbling block and really I see that as an 

opportunity to draw those parents and to engage them in the process to help make that next level of 

decision.  Question in the back? 

>> Yeah.  Two quick questions related to the referral and the confidentiality issue. 

>> Okay.  So you have a question about confidentiality and referral? 

>> Right.  With the referral process the SIF is--that's a required form that all SAP teams use state wide, 

right? 

>> Yes. 

>> Even though they might--there might be idiosyncrasies from schools to schools adding additional 

things but the actual form itself, the SIF is required, I just want to clarify that. 

>> Yes.  The student information form is required.  I'm sorry, I'm repeating this so--back and forth. 

>> Absolutely. 

>> Thank you. 

>> And then the second question--and it's just more of a general question.  At a state level, has there 

been any guidance documents developed to help schools as they integrate PBIS and SAP to address the 

issue of information sharing and confidentiality so that interface, whether the SAP team and the PBIS 

level teams are distinct or if they're integrated.  Are--is there some guidance that's being developed to 

disseminate out to the field or is that still kind of at a knee--a knee level right now which is--will be clearly 

understandable if that's the case. 

>> We have been… 

>> Now were asking about the state, if the state is looking at collaborating the two systems of SAP and 

PBIS and… 

>> And this is what happens? 



>> Yeah.  We've been trying to… 

>> Wait. 

>> …[inaudible] switch gears and we do have an old--we did a guidance document in the beginning.  The 

confidentiality piece is missing.  We kind of referenced it but that was a touchy one.  So it's in our project, 

I think in the next year to update that and to make it more concrete because we're learning.  We now 

learned.  I did that in the first year I was involved which was like six years ago.  But it is on the PAPBS 

website. 

>> One of the things that we have done in schools that have decided to combine their SAP teams and 

there's a couple of models.  The first is we cross train teams at Tier 2 so that the SAP and the Tier 2 team 

really are one in the same.  So that confidentiality issue doesn't really exist because people are aware of, 

and have that agreement, or those agreements around confidentiality.  The second thing is this we've 

seen it also where SAP has been separate.  You have a Tier 2 team that does the Tier 2 interventions but 

if a child needs Tier 3 services that becomes the SAP Team.  And the SAP team works with Tier 3 and 

they share, in terms of confidential information, we can always share strategies that are needed to help 

the student.  We don't share diagnosis or treatment levels but we do share what a teacher needs to know 

in order to do their professional duty and know more. 

>> Great question.  Anybody else have a question right now?  Okay.  Yes. 

>> Hello.  I guess our biggest problem is that we get the parent permission but it's not-- it's like they don't 

really care… 

>> Okay.  You can… 

>> Parent permission but it's like, "Yeah, whatever you want to do, go ahead.  We don't--" like because 

we don't really have any parent involvement when it comes down to it. 

>> Okay, lack of parent involvement.  So you get parent information. 

>> Oh, so assign a student, obviously to the [inaudible] assign a student, comes to high school, they get 

SAP, the teachers fill out, every teacher that he sees fills out the form, the team needs to discuss it, they 

bring in the student, call then.  And then the parents are like, "Oh--" and we want to give them this.  We 

give them the action plan and they say like, "We don't really care, do whatever."  But then at home 

nothing's happening. 

>> Okay.  So the parents are not following through on some of the recommendations or suggestions that 

you're asking for, okay?  That is a concern.  You're not alone.  I'm sure other folks can relate to that too.  

It's like, "Well he is with you or she is with you, you take care of that."  And it's a lot of pressure on the 

school.  We need to help encourage--and maybe that also comes with the awareness of the program, 

trying to promote it, how do you PR your Student Assistance Program or this referral process, again, 



trying to get exposed to parents.  And maybe the first contact with the family is not when it's just a 

negative kinds of referral.  This is where I also see that collaborative effort with PBIS and that 

communication with the family that, we have all these different kinds of services available at school.  I 

know one area that also has been a concern to me--mine is in regards to some of our school-based 

services.  Many times we had family say they don't have transportation.  I believe that.  But all of a 

sudden now that's been a [inaudible] at times and they're not seeking those outside, outpatient kinds of 

services.  We have a lot of school-based--mental health school-based drug and alcohol services in our 

county.  I've seen that, that has been sort of a way to put like that band-aid or a type of solution that at 

least the child is getting services.  But one of the requirements is we require the parents to become active 

in that role whether it would be at an outpatient facility or at the school, the parents are still required to 

have some participation there. 

>> That's where I think we really need to strengthen our coordination and communication with our 

systems of care.  Is it possible that through our county they could have family-based services delivered 

through entity?  Is it possible that there's an array of supports that the county can provide that families 

and kids and even educators in the school don't know about.  What we saw in the Pittsburgh City schools 

over the last 15 years they were the beneficiaries of a Safe School/Healthy Students Grant.  I can even 

remember when--but all of their schools are licensed site-based mental health clinics.  It took about seven 

or eight years but now we're starting to see family members coming in and utilizing those services 

because there isn't the stigma like going down to Western Psycho ground, this mental health agency.  It's 

just--parents go to schools for all kinds of reasons now.  And it gives the opportunity for the clinician to 

coordinate care with the school.  If you put in your Letter of Agreement, that in fact, that coordination will 

occur.  Recommendations and progress reports will be given to the councilor or the social worker or the 

school psychologist on a monthly basis.  Some agencies will tell you.  Well that's against confidentiality 

regs.  In fact, that's exactly what happened in the Pittsburgh City schools.  So if it can happen there, it can 

happen in your school, too.  Yeah, again if you're having those issues or concerns, I think the situation is 

talk with your county folks.  Do you know who they are?  Who you need to get in touch with?  Who 

coordinates your mental health and drug and alcohol services in your specific county?  Who comes as 

your SAP liaison in your school building or in your school district?  That might be your first point of contact 

if you don't know contact information at the county agency level.  And your Regional SAP Coordinator 

Maria, is one.  We have another one here.  Deb Strayer is in the room.  Anyone else is an SAP Regional 

Coordinator?  And there's a map, that's the top sheet there.  It does list your other regional coordinators 

for student assistance across the commonwealth.  Those folks would be wonderful contact folks.  They 

will help you work with your counties.  Do we have question in the back? 

>> Well I was--excuse me.  We're new to the whole program [inaudible] and [inaudible] we're looking at 

the system [inaudible] And then--so--part--member of the SAP team, one of the issues that we have is 

getting parents to allow outside agencies into the home and also allowing their students to participate in 

the SAP program or any kind of counseling services.  And so I do--I understand that and this is my 



thought process but could you comment upon it and that, you know, there are going to be those kids and 

those parents who refuse services and refuse help and do not allow anyone into the home.  And I don't 

want to open up a can of worms but the agencies won't pursue it and won't--and it just stops and that 

child continue that generation and those issues.  And--where do you go from there or how do you address 

that? 

>> Okay.  When families refuse your Student Assistance Services what's your next step?  Well, first of all 

you got to document those refusals and make sure you elaborate on what kinds of services that you have 

offered and--oh, we're up to the tool kit.  If you take a look at the flow chart there, there, if you had--did not 

obtain parent permission, you have to respect that parent's decision.  They're ultimately the caretaker.  

But if that child is of harm to themselves, harm to others, if there's any behaviors that you have extreme 

concern about, you can go down through the list here and let the parents know, "Hey, we have to take 

this next step because this--your child is at a crisis or a critical kind of situation.  We can't let this go any 

farther."  You may see that as an art teacher through their creative thinking process and thinks, please we 

need to get some level of involvement with the outside agencies at that point in time.  Leave the door 

open though.  Those--and that's the key characteristic here; let the families try to come to that 

understanding and say, yes.  You know, inquire, "Are you having any difficulties with your son or daughter 

at home and their behavior?  Is it similar?" and go from there. 

>> Just to echo what Donna says what we see is that frustration in our educators and yet we also know 

you can only do what you can do.  And so what we want you to really see is how do we punt this football 

down the field further?  And your focus then is finding someone in your building who can build relationship 

with that family.  And if that's all you do for four or five years which is very often what happens in 

elementary so that there is a readiness at fifth or sixth grade or even later for--well maybe we do need to 

take a look at this.  But I agree with you.  There isn't an easy answer on that.  We probably need a whole 

session just to talk about that.  Yes? 

>> Sometimes--so--what happen is, like for some [inaudible] happen [inaudible] a lot [inaudible] keep 

having that, and they say, "Hey [inaudible]." 

>> So families do respond to data if it's written down.  And sometimes we fall short in our team process or 

in our school process in writing down what those things are, that families, often, when they see it, "Oh, 

he's actually failing English and Gym and getting Ds in everything else.  And there's a danger he's not 

going to pass 9th grade."  Oh, that's a very different perspective and a very different set of information 

than, "You know what, we're really worried about your son.  We need to do something."  So you're 

encouraging us to use our data and be specific.  Thank you. 

>>Again, any way that you can promote your student assistance process in the school or this 

identification, referral and what that system is with parents and educating them, making them aware prior 

to having to access them.  So if you've got like orientation to your building or open house or any of those 



opportunities where you can be in front of the parents giving them these positive kinds of information 

about the services that are available to them should they need them that, you know, and who is on your 

teams then that's a way to approach that too. 

>> I think they have question over here. 

>> Yeah, [inaudible] some forms and I wonder if there was access to some or [inaudible] with someone 

else? 

>> Did you email me? 

>> Yeah. 

>> Yeah. 

>> Yes.  I will send… 

>> We have some of the scores but like [inaudible] down for--I'm going to talk about the whole--or some 

of those things [inaudible] 

>> Yes? 

>> Or [inaudible] again.  Okay. 

>> Yes, so you can email us in regards to any of those forms.  We thought that if we gave you a bunch of 

forms we had them all in the PowerPoint.  At one point in time we thought we would just be overwhelming 

you but if you're interested please we'll have our contact information at the end. 

>> Question. 

>> Okay. 

>> I only have a question.  [inaudible] from a [inaudible] perspective, everybody here or if you're a SAP 

person like you are, a coordinator regional or whatever.  Everybody here gets his training over and over 

and over again.  Parents aren't afforded that training.  So when you think that there's resistance from 

families and they say, "Oh, go ahead and do it" or "I don't care."  What you don't know, you don't know.  

And families often have not only maybe problems with that one child, their one child.  Maybe there's 

dynamics in the home that nobody realizes it's going on.  So I become very offensive when I hear that 

parents don't want to do or don't want to be part of it but if you don't know the system and if you don't 

know about it and you remark about the public relation and getting it out there, you can't waive until these 

kids get in no school or high school before you start presenting this information.  This information needs 

to be started even at the early intervention level.  And then it needs to be in elementary school so that 

when parents reach that time they know what it is and everybody--every professional needs to quit talking 

with the acronyms because whenever I talk to parents I don't say IDEA or IEP or SAP.  I used those 

words and the more you familiarize them with those words, to those acronyms because families are often 



thrown all these acronyms, you know, if you got the issues with school and then if you have a provider in 

the outside or if you refer to juvenile probation or Mental Health Services and you've got a provide, so to 

me educating families, because they're not afforded the opportunity, a family can't kick up and come 

down to this conference and get paid for leaving their job and pay to come to conferences like this.  So 

what--I always say what a parent or anybody doesn't know, you don't know and unless you have this 

continuous training you'll never gonna know. 

>>Excellent point.  Thank you very much for your comment.  So whatever venues you have like, I said 

whether it's open house, orientation kinds of session, just a quite news letters, websites, your district 

website that the parents go to because many parents I know nowadays go to like homework kind of 

information.  They want to see what is their child's homework and it's like posted on school district 

websites.  Whatever services you have, that's an excellent way to fill in those gaps and try to work with 

those family members.  Yes? 

>> [inaudible] I work on emotional support, high school level.  I'm--I get the kids after they've been 

through all of the programs, and not been successful.  And what I found when I--at risk of losing the child 

to drop out or whatever, it's that relationship.  And when it's the art teacher who the parents have never 

met does not have a relationship they see that referral, they shut down.  They've already had CYS, 

juvenile probation.  They've had all of these people that have bombarded them.  And what I have found is 

finding that one person that they're connected to.  And sometimes it's the guidance counselor from 

elementary school 10 years ago.  That--that's the person that needs to make that contact and say, "You 

know, we need to get something going."  So it's those relationships and knowing who has that open door 

with that family so they don't shut it immediately. 

>> Excellent point.  Thank you.  You both have made excellent comments in regards to how to engage 

parents, how to work with those families.  And both of you have indicated a key characteristic here for a K 

to 12 support system whether you call that student assistance, student support, educational support, 

whatever it might be termed I think both of you have that advocates for that K to 12 type of process or 

system.  Well, we want to give you some tool kits, some ideas, take a look at some things that you can 

take back to your district and help answer some questions here.  So, Marie. 

>> [inaudible] that.  And then when you both need it, I'll pull it over.  All right.  I want to stick these here 

because I kept [inaudible] All right.  We got this.  The biggest thing is that we do not have a--set a rule, 

demand or mandate from the state that says, "This is how you have to merge your SAP and PBS team if 

you want to do it.  So what we're going through today is basically a bunch questions that when you're 

sitting down as a team and you should have your facilitator or you could have one of our regional 

coordinators or one of our student assistance trainers come in, they'll be more than happy to come in and 

sit with your team and go through a process of really talking about what's going on in your school and 

asking the questions.  I do want to let you know that this PowerPoint will be up on the PAPBS website.  I 

didn't get it in time for it to go in with the conference.  I apologize for that.  So where I will put it, I do the 



website for the PAPBS and that is www.papbs.org.  I will--there's a tab called Resources and when you 

drop it down, there'll be--if there's not an Implementers' Forum one, there will be and I'll put it on there so 

that you'll have it.  And then also, we have a SAP website which I have at the end too.  Know that the 

important thing of why we--you, guys, know PBS, that's why you're here.  Some of you, I'm just happy to 

see--know what SAP is.  The biggest thing we see is that you need to know and understand both of those 

teams.  What are their functions?  We see that it's the function of the team when you're combining, if you 

want to combine your teams, what does each of them do?  Each of them collects data but each of them 

collects data differently.  Many PBS teams use the SWIS data.  We have a data online once a year, end 

of school tell us some really--demographics about what went on with the kid?  What was the reason they 

were referred?  What did you do with them?  And did they get referred to community services and things 

like that.  So there's a lot that we can learn from each other and I particularly like the SWIS data.  I think 

that can be really a helpful to a SAP teams.  So the first thing we usually ask people to do when you're 

sitting down and you want to look at, is it feasible for us to combine our teams?  There is a project out--I 

mean there's a worksheet and this is called--well, we call it Working Smartly.  It's called Working Smarter 

document and.  And what you do is you fill out each one of the rows.  So for example, under Team, you 

would put SAP team.  The purpose of a SAP team is like--to identify problems, determine whether or not 

the presenting problem lies within the responsibility of the school and to make recommendations to assist 

the student and the parent.  Then you move on to Outcome and what we want to help students achieve 

academically and get assistance for their problems.  The target group is K through 12 and so it would be 

whatever you were at, if you were K-5, then it will be K-5.  The staff involved, you would list out who it is; 

Do you have the Assistant Principal, do you have the Guidance Councilor, do you have the 5th Grade 

teacher, do you have a level--a teacher from each grade level, et cetera.  And then miscellaneous steps 

for us, we have the SAP team members must be trained in SAP to be able to sit on a team.  So when 

you're doing that, you may not have all those people trained in SAP.  So your PBS team is trained to 

PBS.  Your SAP team may not be.  But usually when you are combining or not combining, you want to 

have people on both that have an understanding about both.  So you don't necessarily have to have 

everybody trained but I think it's a really good idea if you're going to combine--to have your whole PBS 

trained in SAP.  Okay.  Yup.  All right.  These are just questions.  When we sat down to look at this, is 

what you need to keep in mind when you're looking whether to combine or not.  And the big thing is, what 

is the philosophy of your district's building?  Do you have your administrative commitment and support?  I 

find PBS generally has a big commitment from administrators because you have to sign that commitment 

letter in the beginning that says you're going to do this and this.  It may wane at times but for sure, it's 

something they signed.  For SAP, we encourage it in the beginning you--we were mandating that you 

have an administrator seat on your teams.  That's still important.  I don't know if it happens as much.  

Time, it's important that they give you time to sit and meet and plan.  That--that's--you know, it depends.  I 

know everybody has problems.  Used to have it that you needed to meet 45 minutes a week or--I forget 

what the original guidelines were for SAP.  But three times a week, twenty minutes, something like that.  



But now, teams are meeting after school on their own time, before school but some still with 

administrative support are given a period during the day and maybe once a week, some schools I still 

have that have a couple days a week and that's--goes back to your administrative support.  Team gets 

together whether they have referrals or not.  And that is also the time that they can make the calls out to 

the parents, meet with kids, do whatever they need to do.  We'll talk about the last two a little bit more but 

it's important to look at your internal supports and your external supports.  So you identify the big thing to 

do--I try not to go too fast--is to identify your internal supports.  And this is a list of questions that we 

thought about as to what you could be asking when you're sitting there with your team or going through 

your own head and making notes.  Like I'm going to go back to my school, I'm going to talk to my 

principal, he runs both these teams; can we look at, can we answer this, do we know these things, and 

what do we need to do.  First, I'm finding a lot of little schools.  And you want to make sure that you have 

enough people that you can have two teams if you keep it with two teams.  I find it frustrating and I'm sure 

some of you too do that you have your SAP team and you have your PBS team and you have some other 

team and you--six people are one the one, that there are also three of them are on another and then 

three of them are on another one but they're all one things.  So that--like when you're doing that Working 

Smarter document, you want to look at that, how many people are on the same team and can we take a 

team and make your agenda so that you address SAP at this point, you address this at this point, and you 

address something else and that is perfectly fine.  What we're saying at this state with SAP is that you 

can do that.  You just have to meet the functions of what we say SAP has to do.  You want to make sure 

that these teams, whatever the team is, that your rules and responsibilities are clearly defined.  In SAP, 

we have a case management model.  Not all schools use the case management model.  PBS not 

necessarily has a case management model that I'm aware of, that you assign a kid per person that's on 

the team.  That they do the paperwork, that they follow up and they do different things with--contact the 

parents.  We like you to start to address how our parents--and Donna and [inaudible] talked a little bit 

about this.  How are they engaged in the process?  And are you students engaged in the process?  With 

SAP--some--early on, we use to bring parents in and have SAP meetings with them and talk about them.  

We also used to that with CAS.  We don't do that so much anymore.  They do that with the behavioral 

health services if you have like a TSS or BSS.  But how are your students engaged in your own planning?  

I've heard a lot of different students talk about their involvement with High Fidelity Wrap with the Systems 

of Care and things like that.  And that voice is really important.  We also want you to look at what are your 

strengths and challenges in each of the tiers.  In Tier I, you know, that's--for everybody in the school, you 

know that.  Tier 2, what interventions are available?  Do you have Check-in and Check-out?  Do you have 

Check and Connect?  Do you have support groups?  Maybe you do something else that fits under there. 

>> Skill development groups… 

>> You compare it for us. 



>> Skill development groups can be co-facilitated if you don't have enough internal capacity, can be co-

facilitated by agency personnel in an effort to those.  And that really is a critical piece of our Tier 2 

supports.  And a lot of schools tell us all we have is Check-in/Check-out and Check and Connect and 

that's it.  And those groups are really critical especially for middle school and high school kids who learn 

best from their peers. 

>> Yes.  And one final internal support question for you too is what kind of communication occurs from 

your building to the next level?  How does that build upon itself?  You know, where is the communication 

from your elementary to your middle school or between your schools, you know, up to your high school.  

What's that communication effort like?  Does that occur naturally or not?  So that's one of your internal 

support.  Is that a support system for you to enhance these--this process? 

>> Okay.  Feel free to raise your hand with questions.  As I go along, I tend to like talk fast too.  All right.  

Leave it here but I wanted to go back to Tier III interventions.  Sue said before, I'm seeing across the 

state that many of the people aren't combining their teams until it gets to Tier 2 or Tier 3.  We have a 

school in Northern Pittsburgh, I think it's the North Pittsburgh, that uses their SAP liaison which is a 

county-funded person that we send in with SAP teams.  And I hope that everybody that has a SAP team 

has somebody that comes in.  And as Sue said earlier, on the elementary level, when we started funding 

counties to pay for therapists to go to the schools with the SAP team and there'll be consultation and do 

assessments and things, it did not extend to the elementary at that time.  Now, they try as the best they 

can to get out and help.  And so you just need to know who those contacts are at the secondary level.  

But in that particular school, what they did was they had their SAP liaison runs their Tier 3 team which is 

their SAP team.  And then they really do something action planning pretty much around mental health 

issues, I'd say more than drug and alcohol.  Okay.  So more questions for externally, really big when 

you're doing this and you've already know this as you're in community involvement.  With SAP, we have 

those linkages with drug and alcohol and mental health.  You might have some other agencies come in to 

your school.  Often I'll see that your drug and alcohol agency, you can ask them to come in and present a 

prevention program.  There's still a law on the book that says, every year, K through 12, you have to 

present some kind of drug and alcohol curriculum.  When we did Safe and Drug-Free and came out and 

did monitorings, we would check for that to make sure you offered something at every level.  And usually 

it was in your health class.  But I have prevention workers that will come in and teach Too Good for Drugs 

or teach BABES or teach some of the other research-based programs for you free of charge if they're 

available to do that.  So that's always an option to have somebody come in and help you out.  We want 

an after-school program.  We also want you to look at your community or county level what kind of 

resources are available.  Are there folks out there that can help you with housing?  Are there people that 

can help you with all kind of different things that you might need for a family?  Now, generally, I think 

when you're looking at the SAP team, you don't think that those are addressed but I think you'll find more 

than not, that you're addressing those basic needs of students and trying to help a family get connected 

with the community resources that they need.  If they're involved with children and youth or someone, 



there's probably someone already doing that but I've seen SAP teams bring in clothing, things like that, to 

help kids and families. 

>> [inaudible] about 2-1-1? 

>> 2-1-1. 

>> What's 2-1-1? 

>> Does everybody know about the 2-1-1 Initiative?  2-1-1 is the universal resource line.  So you call 911 

in case of emergency, you call 211 for example, if there's a house fire and the kids and the family don't 

have any kinds of shelter.  We've seen SAP coordinators call 211 and in a matter of couple hours, identify 

a list resources for them in order to get specific basic human needs met.  We have a family that needs a 

food pantry, where's the nearest food pantry?  That is statewide at this time, I believe that they're in the 

process of making it nationwide including Puerto Rico.  So 2-1-1. 

>> Okay.  Good.  Something I learned new.  All right.  And last thing--and also, that how can your school 

link with new resources.  There are a ton of grants, well, not really a ton, but there are grants coming 

down all the time and the ones that I see that are successful are those that are collaboratives.  And you're 

always looking at what--who to collaborate with in order to get a grant.  There's one out now that schools 

can apply for, and it is to train folks in what's called, Mental Health First Aid.  There's also a state grant for 

the state that can go after that but there are individual school ones out there and you can--the funding 

then would, they'd bring a trainer in to train all your personnel and to identifying kids and how to assist in 

a crisis.  I'm sure it's more than that because it's a, you know, a pretty big initiative right now coming down 

from even the president.  I think he's supporting that one.  Flip the page.  And I found this like--it took us a 

full hour to find a graphic that would fit.  But consider also your student voice when you're identifying 

needs and supports and external linkages.  If you're working with a high school, you know, make sure you 

have the age appropriate supports in place that might help them.  All right.  We're from Western 

Pennsylvania, probably you're from the east and the west.  Everybody in Pennsylvania knows what this 

is, if not, we'll give you a lesson afterwards.  So this is a combine machine and so the big question with 

this is do you combine your teams or do you not combine your teams?  All right.  Questions to ask in a 

decision-making; I don't need to give you all those questions to go through because it really is about 

sitting down and talking amongst yourselves what can we do in our school.  SAP has a basic guideline all 

across--and so does PBS.  But in your individual schools, you're going to get it going in the way that you 

can, that fits you, your population, your needs, your community, whatever, and it's going to look different. 

In Butler, PA where I'm from than it does in Pittsburgh's public schools.  It's going to have the basic 

structure but they're going to do it a little bit different because of the population they have.  So you want to 

talk about how to utilize your systems practices outcomes with SAP.  You want to look at--and I've said 

this before; who are your members on your Tier 2, your Tier team?  Do you have a problem solving team?  

Do you have a data team?  Whatever your--teams you have, you look at the people that are involved in 



that.  And this will help you decide if you want to combine your SAP team, you can combine your SAP 

team for all three tiers.  We kind of feel that it falls at 2 or 3 but it does fall at 1 because we do have the 

connections with the community that do prevention programs which are Tier I interventions.  They have 

their mental health and, yeah the other drug and alcohol.  But, they're a piece of what you're doing too in 

PBIS.  All right.  And who in--monitors, you want to talk about who will monitor if you're going to use it as 

a Tier 3, who will monitor that and who monitors agreements with service providers to make sure certain 

school, family, and community partnerships are strong.  This goes back to those letters of agreement.  If 

you decide you want to work with Butler Mental Health or whoever, you talk to them, you figure out--oh, 

three minutes, I'm done.  Talk fast.  Okay.  I don't think I could talk much but, anyway, you talk about that, 

you get your service agreements.  All right.  You changed it?  Oops.  See, I'm not the only one who goes 

backwards.  Okay.  You talk about what the task and requirements or both?  How do you--written--how do 

you handle written parental permission?  How do you handle the confidentiality?  How do we cross train 

our folks?  And how is this information shared in the community?  How is it shared with families that 

you're doing this?  So when it--student is referred to your PBS-SAP team or whatever you want to call it, 

we don't care when you combine it, also, what you call them because even SAP teams have cute names 

like SAP team and Star team and… 

>> Sword. 

>> Swordfishes and--I don't know.  People would do whatever they want and that's fine.  The function of 

what they're--you're doing is the important part when we look at SAP as well as other programs.  Is your 

discipline--oh, you skipped ahead.  Okay.  [inaudible] 

>> Two minutes. 

>> Okay.  Two minutes.  Okay.  How will you--communication systems be developed and what referrals 

go to what--okay.  Stop.  When you're combining--I know.  It's too early in the morning.  [inaudible] Go 

ahead.  Combining--not combining teams.  We're back to not combining teams? 

>> Yes, ma'am. 

>> Okay.  Really quickly.  A lot of this is an effort for combining your teams.  If you don't combine your 

teams, the biggest, biggest, biggest thing is your communication.  You're going to get kids referred to both 

SAP and PBIS.  I heard someone clearly say earlier that when they have a kid referred to PBIS, when it 

gets to a certain point, they refer to SAP and that's super.  You work that out.  That's what you have to 

decide.  At what point do we do that if we have separate teams and how do we communicate back and 

forth?  And there's--a time when you're working with somebody in PBS that really does need to go SAP, 

what measurement or what benchmarks do you need to watch in order for them to be referred to that?  

Just real quickly, a couple--one thing--at the bottom, listen to your community clubs and businesses, 

Lions Clubs, your Kiwanis, whoever.  I've seen it work really well and you probably have too with PBS that 

you get them involved in something.  That could be your person that helps you with those incentives that 



you have to get or you want to get for your schools.  I also had a school up in Western Pennsylvania that 

the Lions Club got involved and they paid for them to have a research-based program come in.  And that 

was amazing.  So--and this… 

>> Sorry. 

>> Just one second.  Also under the business area, if you have a Private Industry Council in your county, 

the--and they have a youth council that's specifically connected to businesses, that's a great support for 

your students, to show them different careers, to have them go out and mere folks, that's an excellent 

opportunity to work with some of the students who are at risk.  So that would be one of those business 

partnerships. 

>> And I believe we're out of time but these are--that's not how you spell my last name.  But--and that's a 

joke on me because I spelled Sue's last name wrong yesterday. 

>> And she said [inaudible] 

>> And so I--my new name instead of Bozelli, is Bozowelli.  We came over from Northern Italy and now, 

we changed our name.  So that's our emails.  We don't have time for questions, but please come up ask 

them.  Oh, and I'm on--and Deborah, both on that regional coordinator's list.  You have all my contact 

information there.  Please feel free to call me.  I also sit on the State Coordinators Committee for PBIS so 

I can take this to them too and also discuss.  And as a state staff, we meet once a month and we action 

plan in the summer.  We do a strategic plan.  So we'll be doing that.  And I'll bring up some guidance 

documents.  And thank you. 

>> Thank you.  Thank you. 

>> And these are the two websites you should get to know. 

>> [inaudible] 

>> [inaudible] 

>> Thank you so much. 


