
>> Hi, everyone.  I'm Shannon Fagan.  I'm the Director of the Youth and Family Training Institute.  And 

with me is Marie Bozelli.  We're going to share the mic until we get our handheld mics so be patient. 

>> This is going to make a lot of noise moving, huh.  I'm Marie Bozelli and I'm a Regional Coordinator for 

the Student Assistance program for the state, and I'm also on the statewide--School-Wide Positive 

Behavior Support Initiative. 

>> We're going to do a brief PowerPoint presentation just to get you up to speed with what our two 

approaches are.  But the key to our presentation today is really our panel which we're going to introduce 

in a few minutes.  Because they're really--they're family members and we have a young lady here that's in 

a PBIS program, as well as a school district representative to talk to you about how the school, home, 

community really is affected by both High Fidelity Wraparound and PBIS.  So, I just did the session 

objectives.  So, we, again, are going to talk about how youth can benefit from both programs and really 

how they both affect each other because that home, school, community piece is really the glue that holds 

all of this together.  If we help our youth in school, help the school understand what's going on in the 

home, help the home understand what's going on into the school, then our community grows and it's just 

a win-win for everybody.  So, just a brief background of the Youth and Family Training Institute, the role 

for the Youth and Family Training Institute which we call YFTI is really to train, coach and credential the 

High Fidelity Wraparound model across the state.  We are in over 12 counties now and we are growing.  

And we use very similar tools that PBIS may use such as fidelity monitoring, lots and lots of training and 

coaching, looking at youth and family outcomes.  We do a lot of data collection and seek continuous 

quality improvement measures.  And we provide lots of technical assistance.  I'm not going to read every 

one of those to you because you can read the PowerPoint but really that's out role is to make sure that 

High Fidelity Wraparound is happening in a team-based manner across the state.  Our mission and vision 

are really to make sure that children and youth with behavioral health issues and their families that have 

multi-system needs get what they need, that they have access to High Fidelity Wraparound which is a 

planning process model that is a team-based approach.  We do that through our mission, which is, you 

know, making sure that we practice and advance the philosophy of High Fidelity Wraparound through 

training, coaching, credentialing and monitoring fidelity. 

>> Okay.  And then since most of you are here with School-Wide--well, get out of the light.  I forgot the 

cameraman told me that.  We have a mission statement.  It's very--I think all mission statements are very 

similar.  We have a community of practice that's involving 50 some different agencies and together, we 

direct the School-Wide from the state level, or I'm not going to read this either, our mission statement.  

We also have core statements that we believe in and we try to practice that we're a community of cross-

sector stakeholders that share commitment to the advancement of early childhood, school age and adult 

behavioral health and wellness in the commonwealth of PA.  It goes on to talk about who we support and 

what we focus on, and so that's all on your PowerPoint too.  And those are all on the PaTTAN website, I 

believe too.  And so together, Shannon and I thought, this is a nice mix if you're in a school and you know 



you have a family that has High Fidelity Wraparound and you have PBIS, can you two work together and 

how does that work?  So, we kind of pulled together a few of our thoughts of what our experiences have 

been.  You're not in every county, they're not in every--and we're not in every school for PBS.  Go ahead. 

>> We're really sorry about the microphone.  They're working on it.  Yay.  Okay.  Battery change and 

we're just about ready.  So, just a few of the similarities and how we work together, High Fidelity 

Wraparound is really a community-based type of program, if you think about it broadly.  We are a team-

based approach that's working with the youth and family in their home.  And our panel is going to talk a 

little bit more in detail about how that works, as far as the family support partner role and how we engage 

youth and families in their process.  Do you want the… 

>> Okay. 

>> Thank you. 

>> Does this work? 

>> Okay. 

>> Okay.  This is going to be a great video to watch later. 

>> Eh, think of the baton. 

>> So, we work directly with the youth and families in the home but the process model is really based on 

what that family and youth want.  So, if school is a concern for that youth and family then our facilitators, 

our family support and youth support are going to work with that family to engage the school in whatever 

the role or process is that we're going to be working with them on.  Did you have a question?  Back there, 

okay.  So, we will engage the school in the process if that's what the family needs and if that's where the 

concerns are. 

>> Yeah.  In School-Wide, we do pretty much the same thing.  We are located in the school, not in the 

community but we do a lot of community work.  And we come out of it as an education-driven initiative. 

>> Both programs are voluntary as far as involvement from the youth or family.  High Fidelity Wraparound 

is driven by the youth and family and their needs and concerns. 

>> Uh-hmm.  And that's what I've said education was. 

>> Yeah. 

>> Ready for the next slide. 

>> Both of them focus on the team approach, making sure that the right people are at the right table to 

make sure things happen.  And both have that community collaboration.  Both models have fidelity to 

them and in High Fidelity Wraparound, we look at the process at 90 days and when families are 

transitioning out then we ask all participants on the team to let us know how the process is going for 



them.  Are we including the school and the school goals in the process, as well as are we meeting the 

needs of the family and the team to make sure we have successful outcomes. 

>> And then for School-Wide, you're probably pretty much aware we do this yearly.  You do your in-

school benchmarks of quality and things like that as you're going along, and then once a year, we do a 

set or a BOQ which is the benchmarks of quality, or that is the standard evaluation tool and that's when 

someone from the state comes out and rates your school.  And that's how you get your banner.  If you're 

interested in how people get notified or recognized for that is that's the measurements that we use for 

that. 

>> I think the one difference is that High Fidelity Wraparound usually occurs when the youth would be at 

the Tier 3 level.  So, for the school that would be the highest level of intervention, and for us, it's when 

there's a multi-system need involved.  So, it could be that that family has had many placements in a 

mental health facility or maybe they've gone through every service we have, and things still just aren't 

working for them.  They might be involved with juvenile justice, child welfare as well.  And you might not 

be seeing success in the school. 

>> Uh-hmm. 

>> So, that's where they most likely will intersect. 

>> Right.  And so we have the three different tiers that we're working with the schools and the students, 

and when you get a student that you're failing, your advanced tier team or your Tier 2 team, it depends on 

what you call your team, that's when you might take a look at does this school--do we need a High 

Fidelity Wrap, where do you go to get it, or do you think they're already in there and that you would just 

probably have to just talk to the family and start asking some questions.  Because you wouldn't 

necessarily know that your student was in High Fidelity Wrap unless there was some school involvement. 

>> Yeah.  And we wouldn't know if you were in PBIS. 

>> Yes. 

>> So, how they can help?  Again, going back to the beginning of our presentation, it's really about 

communication and collaboration, so making sure that that student is involved in the process.  You want 

to ask some key questions around that.  And we're always thinking about transition.  So, when High 

Fidelity Wraparound is done, what is going to happen next?  Who will be involved with that team and 

assuring that child's success? 

>> Right.  And from the school's perspective, we have to make sure that we're open to this community 

involvement on each level.  And having somebody come in and help us with different programs or if it 

becomes a student at Tier 3, see what's going on and who you can get to come in and maybe it is High 

Fidelity Wrap.  We also think in terms of transition when we're looking at these students at that level, I 

think. 



>> Okay.  I think some of the things about the benefit of using both and working together in collaboration 

is definitely smoother transitions for the family and the youth.  Additional supports, High Fidelity 

Wraparound can bring in a lot additional supports beyond the school system, so that community 

connection.  I was just on the phone this morning with one of our counties who has what we call time 

banking, where families with lots of different strengths that can't maybe--I'm trying to think of a good 

example.  I might be able to cut grass really well but I need someone to teach me how to use my 

computer so I donate my grass cutting time and someone donates their time as far as helping with the 

computer work.  So, we think that a natural community linkage would be something like a time bank.  So, 

how would that help with the school system?  You know, there might be members in the community that 

could do really well as far as tutoring at no cost if that youth could do something for them.  So, you know, 

how does that benefit everyone, and I wanted to make sure, you know, we look at that when we're 

thinking about additional supports.  I think also just that improved communication growth, our students 

often, you know, they go to school, they go home, they go to school, they go home, or they go to 

services, and that community support isn't really there with that connection.  So we want to share that, 

share our goals and share our successes.  Do you want to do that one? 

>> Sure. 

>> Okay. 

>> I'd let her do it all.  Building collaboration, some of things that we thought about was from the High 

Fidelity Wrap side, you would want to invite the school to be a part of your team.  From the school side, 

you would want to invite the family to be a part of your team and the High Fidelity Wraparound team 

because there's a bunch of members on that team and bring them into the school.  I think it can be 

worked out when they have their team meetings that could be taken place in the school if that's easier for 

folks to get to the meeting.  So, it's really a two-way communication on everything if you have a student.  

Establish specific contacts meaning, do you know who to call at your High Fidelity Wrap?  Maybe contact 

your county mental health office say, "Hey, do we have that in this county and who is the person or the 

agency that does that, and how do I find out who to contact?"  And vice versa, if they're working with a 

student, I think it's High Fidelity Wrap team's responsibility to talk to the school and see who it is in your 

school that I could call in a minute and ask, instead of getting the runaround and find.  And so we that one 

linkage at least, I'm sure you have a lot more by the time so that you can get what you need at the time 

for the student.  And also releases to communicate, everything with mental health, we need releases and 

for education too to pass the records.  So, that's a biggie to talk back and forth, how do we do that and 

what do we need?  And this is the panel time. 

>> We wanted to get through that because the panel is so important to this conversation. 

>> Well, it is much more important. 



>> So, we're going to hand our mics over to our panel, and Marie and I are going to facilitate some of the 

questions along the way.  But why we wanted to bring a panel to you is to really, like, hear from people 

that have experienced both about how it's worked, how the connection between the two can be helpful, 

and then as well as, like, share some examples and stories.  On the ends of your tables, we--Christine 

was nice enough to copy some of her PBIS paperwork that Mariah has shared with us.  And so at the 

end, we made one packet per table.  If you could share it and take, you know, take a look at it and we 

might be able to get copies later if needed.  So, Maggie, do you want to introduce yourself? 

>> Sure.  My name is Maggie Park, I sit on the Youth and Family Training Institute's Advisory Board and 

I'm here as a parent of a student that is in a PBIS school. 

>> Hi, I'm Christine Snyder.  I'm also a parent of Mariah that has the PBIS STARS program in her school 

but also I'm here as the family support partner specialist which is part of the Youth And Family Training 

Institute. 

>> Hi, I'm Mariah Snyder.  I'm in third grade at Allegheny Traditional Academy. 

>> All right.  I get to follow that.  I'm Dr. Cathy Menig.  I am a licensed clinical social worker and a clinical 

psychologist.  My role in Northeastern School District is a licensed clinical social worker.  I'm here 

because I am a mental provider pioneer in schools.  I was the first school social worker in my county and I 

really believe in what you will be hearing about eventually which is the Interconnected Systems 

Framework, has a lot to do with High Fidelity Wrap as well as PBIS.  And because of believing firmly in 

combining mental health services into schools, we were one of the three districts chosen for the Safe 

Schools/Healthy Student Grant which is two hundred or two million dollars over the next four years. 

>> Very exciting.  Okay.  We're going to start with you, Maggie.  Can you tell us a little bit about what 

PBIS has done for you and your family? 

>> To start on a personal level, it has been phenomenal for my daughter, Hope.  She is in second grade.  

She is in learning support in her school and I brought some of her charts with me, I brought several 

actually.  And it covers all of her behaviors in school, both positive and negative.  And she strives for 

positive behavior.  If she has an X, and the very first one here has one X on it, it's the one of two she has 

got in this entire school year.  When she brings home an X, she brings it at home like this and it's kind of 

crumpled up.  And she looks at me and she goes, "Mommy, I'm really, really, really sorry, I got an X."  

And the paper kind of goes down, and it's usually homework.  Homework was done, kind of, sloppy or 

incorrectly or something.  And, you know, like, "Why did you to get the X?"  And she explains it to me.  

And we work a little better on homework.  It ties the home and school very, very well.  It works on the 

communication between home and school.  It has helped us just between she and I, where normally she 

wouldn't talk to me about school at all.  So, "How's school?"  "Great."  You know, she's seven, she--

there's very little communication.  But I can ask her, "Did you behave?"  "Oh, yeah, I behaved well."  

"Well, did you keep your hands to yourself?  This is telling me, "No, you didn't."  You know, "Did you sit in 



your chair?"  No, maybe not.  But on the other hand, you know, this year, she's done great with that.  All 

of this is showing me she did, she did a fabulous job.  And she's getting golden tickets.  Her golden tickets 

mean that she's done a fabulous job.  She got caught being good.  And I get a phone call immediately 

when that happens.  It could be 9:00 in the morning and I'm getting a phone call, "Mrs. Park, your 

daughters got caught tying another child's shoe."  And, you know, she comes home later that day, "I got a 

golden ticket."  And I'm like, "I already know."  And to her, that is just phenomenal.   And, you know, so 

that teacher-parent support is fabulous, having that link back and forth.  Let's see.  What were some of 

the other things?  Let's see.  The only negatives that I had--I had asked her guidance counselor, I said, 

"What are some of the things you had wanted me to share since I'm going to here?"  And she said the 

only negative that she's finding so far is that they have limited data to show the improvements, like she 

can say, "Oh, things have been improving behavior-wise but I have no long term data to tell you what has 

been improving over the years."  And so she would like to see that and so that's something that they want 

to work on.  And of course cafeteria and bus line are still some problems there.  So, they want to add to 

the STAR chart for next year and hoping to improve that.  So, those are some areas. 

>> What [inaudible] the school is, the school that she's in? 

>> This is elementary so it's kindergarten through fifth.  And one of the things that I had noted is that it 

has improved my opinion where Hope is an extremely impulsive child.  She has some severe ADHD.  And 

for the longest time, I focused on her negatives.  And I'm here to admit that.  It was always, "Oh, Hope, 

you did this.  Oh, Hope, you did that."  And I get that little sad Hopey face.  And now, she's coming home, 

I have this positive STAR chart and I'm going to try to keep from crying.  It's, "Hope, look at this, you did 

that.  Oh, Hope, look at that, it's so great."  And it's pulling out the positives not only for her but for me.  It's 

bringing home all these great things and I'm seeing a happy positive Hope.  And so it's making me feel 

better as a parent.  It's not constant negativity for me, it's positive for me.  And so it's making me feel 

better.  And that's PBIS in my home. 

>> Christine, would you like to tell us about your experience and Mariah as well? 

>> Sure.  With Mariah, this was actually the first year.  I have two children that attend the PBIS Program 

at Allegheny Traditional Academy.  And they do call it the STARS program which Mariah will explain a 

little bit more about it.  But this year, I've noticed that it has really built the communication between the 

school and myself.  At the beginning of the school year, my son and my daughter were having hard time 

going to school.  My daughter wouldn't go because my son wouldn't go or he would take her down and 

she'd catch the bus by herself and he'd go back home.  And that brought in communication between the 

school and myself.  This year, I've had so much more communication with the school as far as their daily 

activities, as far as their grades, as far as their homework, I know consistently each week.  If Mariah 

brings home a paper and it has seven missing assignments, we know that she has to figure out what she 

did as far as those assignments whether it was turning--not turning them in but doing them or having 

difficulties.  So, there's constant, constant communication between the school and myself as far as the 



STARS program.  And really seeing where they bloom, and the children in the--in the packets that I've--I 

handed out, there is a form in--there are several different forms in there where it has the classroom 

[inaudible] that we'll go into a little bit more.  But they also have a STAR weekly update where it tells you 

where the kids are doing good in, where they need help in, there's--there can be comments from the 

teachers to the parents, from the parents to the--from the parents to the teachers.  We have to sign off on 

it.  Again, it tells our grades.  It also has--for the older kids, the younger kids don't have it but it has a 

STAR weekly reflection of where the kids feel that they--why they got the level that they got.  It also talks 

about what they've accomplished or what they can accomplish during that week and what they'll continue 

to work on and then the teacher will put the actual what they are, whether they're a star, a neutral or 

concern, their grades to that point.  We sign it and then the teachers can have the comment.  And of 

course on this one, my son was at a neutral for the week.  He put himself at a neutral.  He said that he 

accomplished being on a neutral for not doing his homework and talking out.  And his teacher said, 

"You're correct."  So, he was reflecting on what he would--what he did that week and that is how he came 

up with what he came up with.  And then he--his comment was that he will continue to work on doing his 

homework, which he does but he doesn't like to turn it in.  So, with this program, it really has that 

connection back and forth.  Do you want me to talk about the fidelity piece of it?  And with what Maggie 

was saying with pulling out the strengths of her daughter, with the High Fidelity Wraparound piece, I did 

have High Fidelity Wraparound with families for four years as a family support partner.  And working with 

the families and working with my daughter with the PBIS program, there's that connection with the school 

and with the High Fidelity Wraparound process.  With the High Fidelity Wraparound process, each family 

has a family support partner, youth support partner if the youth is old enough to have that as well as a 

facilitator to where we can support that family in going into the schools and talking with the teachers and 

talking with the principals and having that constant communication and building those support systems all 

around in education in CYF and the juvenile justice to really help those parents to have that effective 

communication so the teachers aren't getting yelled at, saying, "Why aren't you doing this for my child?"  

And the teachers aren't having those conversations with the parents, "Well, why didn't you call us back?"  

There's that constant communication and it builds that efficacy in the parents to be able to go into the 

school.  And with the PBIS and with the High Fidelity Wraparound, I think that will be--make it tremendous 

to where there's going to be that constant communication.  There's going to be those strengths instead of 

those negatives.  There's going to--the concerns are going to be notified by both the school and the family 

and they'll be able to bring the school in on that to really build off of it, to build whatever it may be that the 

family needs but also whatever the school needs, the family will begin to be able to identify that with the 

High Fidelity Wraparound and work more as a team in the community bringing in the natural support that 

Shannon was saying because that's really big with High Fidelity Wraparound as well where we strive to 

get those supports on that team for those families so that whenever we are no longer in the picture with 

the family that they have their supports to continue whether it's in the schools or in the community or with 

whatever it is that they have in their home for their children. 



>> Mariah, would you like to tell us about what STARS does for you? 

>> Well, it helps me--it helps me with my behavior.  It helps--it helps me with my behavior like control, and 

like--what STARS means to me, it means like a star is zero marks, and the neutral is one or more marks, 

and a concern is six or more marks.  When you get six or more marks, you have to have lunch detention.  

And when you're a star, you get ice cream with the principal.  You get warnings before you get marks.  

And STAR stands for Student Targeting Achievement with Responsibility.  The STARS program, the 

differences--the differences that I've seen--I've seen like the kids listen different not because like they--the 

teachers don't have to, like, give them as many warnings. 

>> Okay.  Mariah, the--now, without naming names or going [Makes Noise] the very--the kids who have 

the hardest time in your room, once PBIS came to your school, did those kids experience more success, 

the ones that were kind of the teacher's, not pets but the teacher's problems, you know who they were.  

Did you--did you see any change with those children as well? 

>> Yeah. 

>> And what did you see? 

>> They, like, the teachers didn't have to like remind them as much. 

>> And how did those kids feel when they weren't kind of always in trouble? 

>> They were like--they felt--I think they felt, like, better. 

>> Better about themselves?  And how did the other children feel about them now that they were being 

caught doing the right thing more often? 

>> I think they felt good about them. 

>> Oh, good, and so you became--you got more friends, you had more people to be friends with to 

choose from.  When was the last time you got a reward from PBIS caught being good? 

>> I got a reward, it was--I'm working towards it right now. 

>> Good, thank you. 

>> She's actually--she--this past week, she was on a concern and it's mostly because of her talking in the 

class but she--with saying that, with the--her being on a concern, they do have on the--on the back of the 

packet, they get a weekly concern update and the teachers have to sign it and it goes home on a daily 

basis.  And the parents sign it for the--for the children.  And then they take it back.  So, the big thing that 

she's working towards is they have a field day coming up and they're not allowed to have any concerns.  

So, as long--or no, one concern--two concerns, she's allowed to have two concerns from like one point to 

the next.  So, some of the rewards are pretty big ones in a--in a bigger time period.  And she's really 



working towards that because last year before even this came out, she missed out on it because of 

behaviors. 

>> Are there any other questions at this time before we go on? 

>> What kind of step--what kind of--what did they teach you as like say you're in the hallway and people 

are pushing you or shoving, you're trying to stand in line, what did they teach you to do? 

>> They teach you to say like, "Excuse me." or like ignore them if they're trying to push you. 

>> Did they tell you what to do on how you can handle it? 

>> Tell the teacher. 

>> Christine, how does that work with you at home?  How do those behaviors then carry over in the 

home, in the communication? 

>> With--they call them the norms for the school.  So, there's classroom, there's cafeteria, auditorium, 

STAR meeting, recess and bathroom norms as well as hallway.  So, they have their rules at school.  And 

so we were going through the rules that they have at school, and with home, as you see in the packet that 

that's where the highlighted pieces came in is that they can bring that into the home because as in school, 

in the classroom, we want the kids to follow directions with the teachers.  But also in the home, we want 

them to follow the directions the first time which doesn't always happen in the home, really shown that 

honestly, that respect is another piece that gets carried over from school to home and in the community.  

So, that's another thing that really gets carried back and forth and teaches the children so that whenever 

they come home from school, they know in the bus, they have to have respect and follow the rules.  They 

know in the community, they have to do the same thing.  They know in the home, they have to do the 

same thing.  So, if we get calls from the school, "Well, your child isn't doing this or this isn't going on."  

Then there's going to be consequences at home as well because I strongly believe in that if you're 

misbehaving in school with the teachers that have spent all that time with you throughout the day and 

take the time for you then you need to listen to them and respect them.  And that's also driven in the 

home with different things.  And also like the materials that come home from school, of course, they got to 

take care of that or we got to pay for it but also respecting their own selves and their own property that's 

within the home. 

>> Okay.  Cathy, would you like to tell us about your role and how you see both of these things working 

together? 

>> Sure.  I absolutely love both of these programs.  PBIS is an initiative.  In our district, we have eight 

buildings.  We are in--we have PBIS in four of them.  It is not currently being run with Fidelity but that will 

happen.  Two of my children go to a PBIS school.  We talk the same talk at home.  We ask what color 

they're on when they come home.  It's something that they're usually very happy about.  If they don't tell 

me about it right away, same as Maggie, I know something's up.  So, I love PBIS.  I'm a huge advocate 



for it.  I think it can change building climates.  I sent an email out last week to our eight building 

administrators talking about PBIS, and one building really does just a stellar, stellar job.  And I said to that 

principal, I really need you to be on a district-wide core team so that we can implement this district-wide.  

You do such a good job.  And he wrote back to me and said, "This has changed the climate of my 

building.  I am thrilled that you are doing this district-wide."  So, that's administrator and it's a lot of work 

for administrators.  I want to talk about High Fidelity Wraparound.  We are a High Fidelity Wraparound 

county, however, we only have 25 slots and so sometimes I might get kids with High Fidelity, sometimes I 

might not.  What that looks like for me regardless of whether they're High Fidelity Wrap or regular BHRS--

let me just ask quickly.  How many of you have school social workers in your system?  Okay.  My 

personal agenda is to have school social workers everywhere but to have it be a coordinated position, 

whether our guidelines where we really are working to integrate mental health systems on a macro level.  

We are not doing individual work but we're looking at our macro system and integrating mental health 

services into that system.  If you want to look up anything about that Interconnected Systems Framework, 

it would be a great place for you to start.  Kelly, right?  I saw you sneak in.  Yes, thank you.  So, with that 

said, my position as a school social worker with High Fidelity Wrap or any BHRS service, what that would 

look like.  I make the referrals.  I sometimes take the families to the intake.  I coordinate with the agency.  

I have one agency that I work with pretty religiously.  If something happens and they're full, I will go to 

another agency.  I know the director.  We have meetings.  If staffs are not doing what they need to do, 

they're out of our buildings.  So, we have a lot more control over it because we are connected.  It's not 

just a service that comes in and happens in our building.  We are not just a district that doesn't support 

the service as well.  We really support the service and the providers.  So, it's really connected.  There's 

ongoing contact if families need transportation to appointments to make sure that they don't get 

discharged from service.  That happens through our department.  We share goals, we share data, we 

share outcomes.  We go to the ISP team meetings.  They happen at our building.  So, it really is 

connected and I really think that the service is much more effective for families.  It's much more effective 

for us.  It's cost effective and it's just more efficient.  So, I will tell you.  I know one thing as far as PBIS, 

I'm looking at some of the questions, and how we can become involved as a school system outside of 

school.  We are actually looking and part of this is grant-driven, but part of this was decided before the 

grant was secured.  We are actually going to train two Head Start classrooms next year in PBIS and two 

daycares, two of our very large daycares.  We're a small--we're a relatively small district, but we have two 

daycares that are large.  They each have about 30 of our students.  So, they are going to be trained in 

PBIS, which we actually did a really kind of haphazard go.  We tried to do that on our own a couple years 

ago just so everybody was talking the same talk.  So, now, many of our kids will go from daycare to us 

having the exact same language and the exact same expectations.  I also know, when we're talking about 

youth and parents, we were down in DC last week for the new grantee conference and a phrase that we 

kept hearing over and over again from youth was nothing about us without us.  So, we do not--and my 

district do a very good job of having youth and families involved, but we are going to do some focus 



groups and invite the youth in and invite parents in, and really start to use them because they absolutely 

are the experts.  The other thing that we do as far as community involvement with PBIS and High Fidelity 

Wraparound, there are two school social workers in my district and we are involved on county level 

boards.  So, we are on our children and youth board.  We're on the Mental Health America board.  We 

are--we are definitely interconnected.  And what happens when you do that, when you free your school 

people up, your true mental health professionals because a lot of times in our system, a lot of times our 

school boards think and I love school psychologists, I think they're great, but they think we have school 

psychologist so we have mental health professionals.  But we all know that the role of a school 

psychologist is not--in our systems, traditionally, it's not mental health service.  So, our--my school board 

of directors completely understands that I need to go out and build those relationships.  What happens is 

anytime in our community that a new service is offered, they offer it to the districts that are sitting at the 

table.  So, I have three or four evidence-based programs running in my district for free.  Every single 

building that we have is licensed as an outpatient clinic.  So, there's a lot that can happen when you're 

involved in the community from a school perspective, but also to support your community providers. 

>> Thank you very much.  I think it's really important as everyone was talking about is that communication 

piece.  And just when we're talking about BHRS and High Fidelity Wraparound, they are very different 

and they share that term wraparound.  But for High Fidelity Wraparound, it's a team-based.  It's a 

planning process model.  It's not an actual service.  And that often becomes a concern because BHRS 

which is the Behavioral Health Rehab, the TSS, MT, BSC, if you know all those acronyms.  We speak a 

lot in acronyms.  That's another communication issue.  But those--that is a service.  And oftentimes, High 

Fidelity Wraparound will come in to help assure that all the services including what's happening in the 

school, they're all communicating and on the same level.  Because oftentimes, you've got services for that 

youth and family that the school doesn't know about.  You have services that maybe juvenile probation or 

child welfare and mental health are prescribing, but the school doesn't know.  The family doesn't know 

what the expectations are of the school.  The school doesn't know what's going on in the family's life and 

High Fidelity Wraparound can bring it all together.  I do think though that all the services that we have, 

Pennsylvania is a very fortunate state, we have so many wonderful services.  But again, it's that 

coordination and collaboration that we're all working towards.  So, the community involvement, the 

service involvement, and the systems involvement need to work together so that students like Mariah and 

Hope can continue to grow and develop in their community.  So, it's so exciting.  Do you guys have any 

questions for our panel at this point?  Do you guys have any final words about your experiences?  Oh, 

Corey? 

>> Oh, I was just [inaudible] what county are you from? 

>> York. 

>> York?  Okay. 



>> Do you guys have any other last minute words? 

>> Questions that came from [inaudible] but that's about it. 

>> I had asked one of my son's teachers that has worked with him tremendously this year and really has 

gotten him to the point that he is now because like I said at the beginning, he was missing so much 

school.  We were to that point where it was going to go to court.  And the school social worker as well as 

his teachers collaborated with me to come up with a plan for him.  So, she was able to give me some 

thoughts on the STARS program at the school.  The one--first one was about the flexibility with the 

parents and teachers.  And she said that with STARS program, it is meant to be objective allowing little 

flexibility, but each teacher responds to students' behavior in different ways.  They do give several verbal 

warnings before they give a mark on any of the behavior charts.  As for the parent flexibility, she says not 

really the norms, consequences and incentives are set by the school.  So, all the norms that are here are 

set by the school but they can be incorporated into the home.  Also she says, "Do the teachers have 

flexibility about how they can interact with family members?"  They do have that flexibility.  They can have 

those phone calls.  They can have emails.  We can have meetings with or without the administration 

present.  I've had all of those throughout the whole school year.  The teacher said my son has had--has 

given me their personal cell phone numbers so that if I have an issue with him at home, I can call them 

and let them know, and they're taking care of it in school.  The question create--can they create 

opportunities to meet with parents and caregivers outside of parent-teacher meetings and disciplinary 

meetings?  They definitely have that.  They have attempted to hold several different events that range 

from social, dance in carnival, to academic celebration of learning and curriculum nights where you go in 

and you learn about the children and what they're learning in school and how to do some of the stuff that 

they do.  They also have the PSCC and PTO meetings monthly.  And some of the examples of what kind 

of responses that happen in the classroom that can also be replicated at home and in the community, 

those are the individual incentive charts for students earning stickers, points, different things like that for 

the positive behavior.  Also having a leveling system where the child can get or lose privileges based 

upon their level.  So, those were some of the questions that she was asked and able to respond back to. 

>> I think one last comment. 

>> There are some questions over here. 

>> Cathy? 

>> Yes. 

>> Correct. 

>> [inaudible] truancy elimination plans [inaudible] including that positive behaviors that correlate with 

truancy elimination plans? 

>> Can you repeat the question? 



>> She had asked if the school social worker said about the truancy elimination plans.  We actually run 

those but we do have an evidence-based program Check and Connect, and they help a lot with our 

truancy, and we do.  We can combine truancy goals with the PBIS and the incentives and whatnot for 

kids.  Works out great. 

>> We have a question over here. 

>> I was hoping someone could explain the difference between the PA System of Care Partnership and 

High Fidelity and the difference, I guess. 

>> It would be me. 

>> Corey?  Any of you guys want to talk about it? 

>> No, that was it.  You look [inaudible] 

>> Lauren?  I'm just asking.  We have several youth involvement specialists here from our System of 

Care PA Partnership.  If any of those people would like to speak.  I just want to give you the option.  

Lauren?  Come on up.  We are all about involving youth in anything that we do with the PA System of 

Care Partnership and High Fidelity Wraparound.  So, I'll just give you the High Fidelity Wraparound piece 

and Lauren can talk about System of Care.  High Fidelity Wraparound is a practice model that we use 

with youth and families.  It's a planning process model.  The process model is on the ground working with 

that youth and family.  The philosophy of High Fidelity Wraparound involving the youth, the family, the 

system partners, thinking about strengths, thinking about the needs of what a family might want in their 

life, really becomes a level at the state which is what Lauren does.  So, we're trying to incorporate the 

values of High Fidelity Wraparound at a state level.  And that's what the System of Care Partnership is.  

So, once the planning process, that's High Fidelity Wraparound.  But then the system piece is what 

Lauren is going to talk about.  Lauren?  Just stand in front of the projector. 

>> Okay.  One second.  I'm trying to get used to these little microphone things.  When I'm talking, I'm 

usually just talking.  So, yeah, I'm going to have--I convinced them to come up.  What it is--what--the 

Pennsylvania System of Care Partnership is actually a state-run grant. 

>> Yes. 

>> Did you just want to talk through the--he--this is the tech--he knows more of the logistics of it.  So, I'm 

going to hand it off.  Can you give that piece? 

>> And then you can take care of the rest. 

>> And then I'll take care of the rest.  Thank you. 

>> So, the System of Care is a grant that's through SAMHSA.  And I'm not paying you a quarter because 

you owe me a lot of quarters.  It's a federal grant through SAMHSA that is given to--the fiduciary would be 



the University of Pittsburgh, the medical [inaudible] and the state decides, "Well, we'll give you the space 

and you can run it."  But you will run it and you pretty much pay out.  That's what the University of 

Pittsburgh does.  And so that's how we get our money.  And the whole process is like bringing systems, 

youth, and family together at the same table which Lauren will explain. 

>> Thank you, Zack.  So, it's really about incorporating the family and youth voice and choice into it like 

Shannon had said.  And including it into the committees that are going--into the committees that are going 

on a state level.  So, it's really about bringing that aspect to the state committees to incorporating these 

programs.  And also with the Youth Coalition Board, which I think Corey is going to help us out with the 

Youth Coalition Board talking about it.  But it's about voting that leadership with the families to be able to 

have someone there that has the experience.  So, a family member and a youth member were already in 

the system.  So, because of that, they can share what had happened to them.  And also it'll help gear 

what the processes are.  And I'm going to let Corey talk about the Youth Coalition. 

>> Can everyone hear me? 

>> And leadership. 

>> Awesome.  Well, I'm going to--I'm going to expand off of kind of what you guys have already said, but 

kind of elaborate it in a way where it's meaningful to the educators here.  Basically, the PA System of 

Care Partnership is a lot of system partners who are involved at the county level.  They get together.  And 

what they would do is they would run with, you know, they could have someone from education.  They 

can have someone from mental health, drug, and alcohol, child welfare, and any other system.  And what 

they do is they have a committee or a county leadership team.  And what they--what that county 

leadership team would consist of is family, youth, and system partners.  And they would work together to 

help with the common goals that they want which is positive outcomes for our youth.  And, you know, 

common problems that are happening within the community, within various places.  It could be 

community, home, or at school.  And so that's what the PA System of Care Partnership would do was--is 

kind of tackle some of those, you know, county level issues or those state level barriers that are blocking, 

you know, blocking it, you know, from you guys doing the best job that you can do, so.  And that's kind of 

what county leadership teams do.  And there's a state leadership team who oversees all of that.  And then 

there's people above that and so on and so forth.  So, we also have a youth coalition board which will be 

tackling a lot of the youth-driven kind of issues.  We are still in the process of establishing that.  We do not 

have a definitive, but essentially, it would be a youth coalition board that would tackle not only the big 

issues that are tackling counties, state level issues, but we would hope that it would have tackled even 

federal--I mean national issues and it would just be fantastic.  I think it's a wonderful thing.  We have 

currently 15 youth and we're growing.  And I really encourage you and your students to keep involved and 

involve your students in this whole process. 

>> Thank you, guys. 



>> [Inaudible] 

>> Yeah, that--there's no definitive answer at this time.  I can't give you that number.  I can give you a 

guess but I can't give you that number.  Quite a few. 

>> Okay. 

>> So… 

>> Yeah. 

>> I think [inaudible] that there are some counties that are, like, on the edge. 

>> And there's learning communities that have… 

>> Yeah, there's various, yeah. 

>> So, to go back to the original question, High Fidelity Wraparound is the planning process that we use 

with individual youth and families.  So, I don't--I don't know how many of you know.  Marie and I used to 

be task coordinators.  So, we used to do family meetings all the time for youth and multi-systems.  And 

oftentimes, we made plans for the family.  We brought a team together.  We thought there was a concern.  

The family would tell us what was going on and we would come up as a team with a great plan.  Nine 

times out of 10, those plans weren't followed because it really wasn't what the family wanted to do.  It's 

what the family thought we wanted them to do.  So, it wasn't always successful.  So, High Fidelity 

Wraparound really makes it a team-based, a true team-based process.  So, we're listening to the youth 

and families.  We're building the goals off of what they want to do, not what we want to do for them.  And 

it is a little bit different because, you know, as a school system, you might have a need that's really--like, 

they're not coming to school and you don't know why.  But that family wants that child to go school, but 

maybe they don't have running water or maybe they don't have electricity so they can't get ready in the 

morning.  So, it's kind of like this big circle and helps you think about more than your own system a little 

bit sometimes.  And it really brings that youth and family voice in to it.  So, the system of care level is at 

the county leadership approach and at the state level.  So, if we bring youth and families and then plan 

with them instead of for them, our services and supports will be more valuable to them.  So, that's kind of 

what we're doing, the difference between the two.  So, one's broad-based and one's more individual.  

Does that help?  Okay.  And Lauren, Corey, and thank you, Zack for helping to present that.  The youth 

voice is really important to us.  So, if you know any youth that might be interested in joining, we would 

love to have them as part of the group. 

>> They can call you. 

>> They can call you. 

>> [inaudible] 



>> We do have information on our website.  Are there any other questions at this point?  Okay.  All right.  

I want to thank our panel because your experiences are amazing.  And Maggie, did you have one more 

thing?  Okay.  Mariah, you did a fantastic job.  So, we will tell your guidance counselor that you were 

incredible and make sure that happens.  All right, everyone. 


