
>> Okay.  Good afternoon.  We are super excited to be here with you.  And it feels like we are actually in 

Trinidad in this room but in the Trinidad room--that's maybe why it's named that, I'm not sure.  We are 

from East Stroudsburg High School South.  I have some fabulous people with me.  I'll just introduce real 

quick who they are.  We have the very end there, Dawn Dailey, the greatest assistant principal in the 

world.  We have Amanda Signorello, English teacher.  We have Anne Catrillo, English teacher and my 

wife.  Yes, we do work together in the same building.  We have Amy Polmounter as a business teacher in 

our building.  And then going from this side, we have Nadia Hussein who was just elected president of the 

sophomore class.  So we congratulated Nadia just before she got here today.  Then we have a bunch of 

seniors here who I am going to miss dearly but they're here today because they were part of our program.  

Ian Denny is off to Penn State next year, Penn State Main Campus.  The next young lady had the 

privilege, and imagine this, of having her father as the principal for six years of her life in a row, thy 

daughter, Danielle Catrillo off to IUP Honors College next year.  Then we have Patrick Legeri off to 

Lafayette to study chemical engineering next year.  And Melanine Melinger who's off to Wagner to 

pursue--she has a beautiful voice, maybe she'll sing for us later, of Vocal Music and Music Performance.  

Okay.  You can sit.  We are excited to be here because we have a lot of fun at our school and our 

program is all about that being positive.  So today in our brief hour together, we're going to try and 

present to you some of the highlights of our programs, some of the important parts of the program, some 

things that we hope if you're a high school person that you could take back, maybe try in your school.  If 

you have things we didn't mention, maybe seemingly after we like the big bar and steel from people.  So 

please feel free to go back and that's our goal.  Our goal is to give you some thoughts about our program.  

If you're not doing a lot in your school, then some things to get started.  If you are, maybe some things 

that you'll like that we did that you may want to try in your school.  So just to start us off here, we have the 

CAV CORE.  We are the Cavaliers that's why we got CAV CORE from.  And East Stroudsburg High 

School South, just real quick demographics, we're in the Poke-A-Nose.  We are in extremely interesting 

district.  We went--we were the second fastest growing district throughout the 90s and early 2000s.  That 

resulted in us building about five new buildings including a new intermediate, new high school--we're the 

old high school, not the new high school.  But that all occurred in the last 10 years in our building.  We 

have 8,000 students in the district.  We have--we, at one point, if you've ever been in New York City 

where they used to do the national--the CAP changing.  That's how we used to do our enrollment, you 

know, the CAP changing like that.  We do have a very high transient population.  Thank God our growth 

has stopped, but we do have a very large in and out population.  We're close proximity to New York City, 

so we're an interesting blend of urban and rural cultures together which makes a really beautiful group of 

kids to work with.  And I think that's really the success of our school.  That we do have students who 

come from very different backgrounds with one goal in mind, you get a good education and spend a lot of 

quality time together each day.  So, that's what we live each day.  So the whole idea from our perspective 

of positive behavior support, there's a lot of ways you can define it but we look at positive behavior 

support as being positive.  And that's what we want exude to you that in order for this to work in a school, 



it has to--all about--they're all about positive thinking in the school.  Because you can have any great 

program, you could try anything you want.  But if the people and the adults are not exuding that positive 

behavior themselves or that positive attitude each day, nothing is really going to work for you.  So, 

positive adults are going to help create positive students.  So, here's something I'd like us to start with, 

just to get you in the mood here.  This has been a rough year for education; you probably agree with me.  

We have learned so many new vocabulary words this year, haven't we?  Can we all say Charlotte 

Danielson?  All right.  How about PVAAS rostering, SLOs, whatever the heck they are.  And just tons of 

things--on top of all the things we already did.  So it's very easy for us to come to work each day and kind 

of just be in that mood of, "Please, I don't want to do anything else.  Just got me through this year, June's 

in the offing and let me get through."  And that's okay.  So you might have come to the conference, you 

know.  We rush to get here in the morning.  We have a lot of lesson plans.  We have to assist two 

administrators out of our 1500 plus building today, so hopefully things have gone well today.  So we're all 

thinking about all those things we have to do in education.  So we're going to just get it off our chest so 

that you can spend the next--probably now 50 minutes, in a very positive mood.  And I'm going to borrow 

my Italian grandmother's method of doing this.  Anybody have an Italian grandmother?  Italian 

grandmothers were excellent at moaning like [makes noise] never seen do that?  And there are a lot of 

people who spend there days--maybe work with some of these people who like breathing is a chore like 

[makes noise] like they roll in the morning and you see that some of the kids get--not these kids, of 

course, right here, but some of the kids get of the bus in the morning like [makes noise].  Well, we're--if 

you're in that mood, we're going to do one thing.  I want you to think of all the things that are stressing you 

out--hopefully I'm not one of them--all the things that are stressing you out right now about education.  

Then we're going to give one good Italian moan and then we'll move on.  All right?  Now you got to 

promise me you got to moan with me.  And a good Italian moan goes like this [makes noise] all right?  So 

you're ready?  Don't worry about the person next to you, they'll be too busy looking at you, so don't worry 

about that.  All right.  By got their thoughts in their mind, SLOs, IPEs, PVAAS rostering, whatever you 

want to put your brain right now.  And on a count of three; one, two, three [makes noise] all right, we're 

good for the rest of the time.  Thank you.  So we want to change school culture.  When we decided to do 

this, we wanted to change school culture, not that we have a bad school culture but we wanted to make it 

even better.  We wanted kids to come to school.  And as we heard in some of the sessions, if you're in 

some of the sessions I was in, there are a lot hurting kids out there.  And we want kids to come to school 

and maybe we can't change all of their lives but hopefully we can change maybe six hours of their lives 

when they're with us and we can make that a good place.  So, that was our inspiration, to create a 

positive school culture for kids to come to.  This is words I borrowed from something that I found 

somewhere and it said that we want to make an impact by teaching what's good because we have to 

teach kids what's good, even high school kids because we don't tell them what we expect.  They're never 

going to know what we expect much like, you know, we wouldn't expect them to do calculus without 

teaching them calculus.  So we expect them to be respectful 17 year olds.  We have to kind of tell them 



what does it mean to be a respectful 17-year-old.  So we got to teach the good.  We have to recognize 

the good because in education sometimes we're good at recognizing the bad but we're not good at 

recognizing the good.  We want to catch the good because again in education, we are really good at 

finding the bad in the hallway but we want to catch the good.  And then we want to make good the "in" 

culture so that the kids who are acting a little off, those kids are looking around going, "Oh, what's wrong 

with me?  Like, I should be doing what these guys are doing."  Definition of positive behavior support, you 

know it.  But since we're talking about it, we just throw that up there that we're just trying to develop 

procedures, to discuss core values to improve our overall environment and all the other things.  So we 

began with finding core values for East Stroudsburg High School South.  So, of course, we decided on--

oops, that's not it.  But we saw it in the CAV CORE, that's the next one.  But what we did is we develop 

the philosophy which we call success for all.  So it's not something that's, you know, didn't take us a long 

time to figure that expression out but it's something we decided we wanted.  We began with thinking 

success for all--and it didn't happen overnight because, you know, I work with the same people you work 

with and we know we don't do anything quickly in changing philosophies and attitudes.  However, what 

we did do is we were persistent and we said this is what East Stroudsburg South is going to be all about, 

success for all of our students.  And gosh golly, how are we going to make it work and do that each day?  

And we did not give up.  And now, two and three is in to this philosophy.  I do feel that people have 

developed that philosophy of success for all and always, not only behavior, academics, and other things.  

And we are doing that by implementing the CAV CORE.  Now, I can do that's why.  And I'll segue over to 

Melanine. 

>> Thank you.  Okay.  So I'm going to talk to you about the CAV CORE and like Mr. Catrillo said, success 

for all is one of the philosophies that our school likes to go by, but CAV CORE is definitely one of the 

philosophies.  This is not just the same.  He just--you don't care to get thrown around a lot, you just--it's 

just the way that our students live and the way that we work.  So the C stands for community which 

means we work together.  And that doesn't mean just the student body; it's students and faculty.  You can 

tell a change in our school is that the faculty is very--they want you to succeed.  They don't strive for you 

to--they strive for you to do well.  So the way you work together with the faculty and the way you work 

together with each other, you can tell that with all the different clubs and organizations.  Everyone feels 

like they're a part of something, that they're not just alone in high school.  So the next letter is O for 

ownership and we all own the school and all have a voice.  And you can see--one of my personal 

experiences is that if you want to see a change made, you can do it.  Like for instance, for awhile our 

school didn't have a talent show because something happened and it kind of just didn't work out and our 

school couldn't really handle a talent show for certain reasons.  But I've always wanted one because 

another great thing about our school is that there's so many talented students.  And there's a lot of 

opportunities for students to show their talents but I thought that we should be able to have a talent show 

and bring people from all over the school to come and show what they can do.  So I worked really hard 

and it took some convincing and I got Mr. Catrillo to allow one.  And for the past two years it's been 



extremely successful, it's been a confidence booster.  I've seen kids who auditioned last year who didn't 

make it and who came back this year and are performing on stage.  And it's just great to see how just that 

little bit of mileage like lets them do that that they got to succeed.  So ownership, knowing that you can 

make a change in your school and letting the students know that if they want a change that they can.  

Respect is the way that we treat each other and the way we want to be treated.  And that's something that 

kids are taught since kindergarten but it kind of just becomes like a broken record.  You hear, you got to 

respect your teachers and things.  But when you see the teachers respecting you and the students 

respecting each other, it's contagious.  And excellence is we always work to our maximum potential.  At 

least in our school, you don't want to be mediocre and if you strive to be excellent, you'll get rewarded for 

it.  Especially like the students hear, once you hear from all of them we've all--our--from different parts of 

the school and we've all succeeded in our different clubs and it's just--everyone wants to be excellent.  

And you can tell the past couple of years that the students who are doing well with their academics, who 

are doing well in their clubs, that they're the ones that people strive to be like not the kids who are doing 

things like doing stupid things to get attention.  So, that's the change that I've definitely seen with the 

positive behavior support.  So CAV CORE, let's go to this. 

>> Thank you.  I'm going to piggyback on Melanine's.  Pretty much I'm going to talk about how the CAV 

CORE influences the classroom as far as the teacher and what you could do as a teacher in your 

classroom.  The big thing is building a community.  All of us know that we create a culture of our 

classroom for our kids that are in there and that culture changes from period to period or block to block.  

And when you have the kids there, it should become part of their community, their learning environment 

and it should be positive.  Kids, I learned this, this year with my grad class, I always believed it but 

hearing it over and over again, is that learning cannot occur without positive relationships.  As a teacher, I 

know that's true.  Once you build that rapport with your students, they trust you, they feel that you have 

their best interest at heart, they will perform for you.  And our school is a little different than most high 

schools.  A lot of our classrooms take on different roles and students really do take on ownership.  Just 

for an example, every teacher that's here now, their classroom becomes performance-based.  For 

example, we have students doing a broadcast every morning in which they take on the role as directors, I 

believe a lot of the students up here were in that class.  And that's awesome to see them really talk about 

all the positive things that occur within our school every morning and it's all student-based.  We also have 

this year's--I'm sorry.  We had a Drama 2 class, they put on a play.  The students directed it, they put it on 

and they had an awesome turnout of their peers and also the teachers within the school.  We also have 

Amanda who does Creative Writing class and the students put out a stylist in which all their writings are 

reflected.  And that's just three classes that show how kids take on the ownership.  Personally, I teach a 

management class.  And Michael, for the kids as every year, they have to put on an event.  And the 

students become CEOs in the class and they decide what they want to do.  This year, they had a Powder 

Puff and right now they're working on a block party.  It's really interesting with me not being there.  The 

kids are calling me on emergency phone calls.  So it's nice to see them taking on that ownership that they 



actually care about what's going on with the event.  They want the event to be successful and a lot of that 

too, the support of the school, it goes all the way to administration.  With our principals being there, we 

have a lot of our central administration at our events.  Our students know that they're being supported in 

what they're doing.  So when we talk about community, we're talking about it from the students all the way 

up to our central administration especially within our own building.  Respect for you and your students, I 

think Melanine did a really nice job explaining that.  In order for you to get the respect from your students, 

you need to show them the respect.  We gave--there's green CAV CASH in all of your tables.  It's a way 

that teachers can recognize students for taking part in their activities.  I think later on they're going to talk 

more about how you could get the CAV CASH and how you can cash them in.  So I won't steal their 

thunder.  And the last part is excellence, based on all these examples I provided, I think you could show 

that we really do believe in success for all, it's not just the motto for East Stroudsburg itself.  So I'm going 

to pass it off to Pat. 

>> Hello.  My name is Pat.  All right.  So the first thing we talk about is the opening day kick off.  Our first 

day of school is a bit more unconventional.  As soon as we get thrown into school we don't just sit there 

and listen to a lecture for two hours about the rules on how to walk in the hallway safely.  The first thing 

we did is actually we were put in the auditorium and there was a movie.  The essence of the movie was 

Dare, Dream, Do, correct, Mr. Catrillo?  Correct, okay.  And there was current music in the movie.  There 

was a lot relatable stuff in there and it was just to put the students in a positive mood right away.  So 

coming back to school, you don't have to do the same thing every single year mixing it up and the only 

way to improve is to take risk sometimes.  Speaking of risk-taking, service learning, I know a risk that a lot 

of teachers which you can probably identify with, a risk that your apprehensive to take is giving students a 

lot of responsibility because things can go wrong.  But personally with the service learning last year in my 

English class, all the stuff we would learn in class, we actually--we voted on a project to benefit the local 

animal shelter and we went out and we fundraised and we made a documentary and we were at all our 

school functions collecting money.  So we were taking something we learned in the classroom, applying it 

out and it was very successful.  Other classes do service learning.  There's a lot of clubs that will do that 

and it's just a great way to get involved in a community instead of being locked into the classroom the 

whole time.  The lip dub--probably some of you may not be familiar with what a lip dub is.  It's my 

personal favorite thing I've ever done in high school.  Mr. Catrillo came up with the idea.  He told us we 

want to do lip dub and then he took his hands off and he let the students do it almost entirely and we 

really adopted it.  It's not something we had to do; it's something we wanted to do.  Every single student in 

this school was featured in this video and I guess I'm going to stop talking so we can see the lip dub 

already. 

>> And Patrick is very modest.  In addition to his chemical engineering degree that he's going to get, he is 

an extraordinary filmmaker.  So one of the reasons I turned it over because I had no idea how to do one.  

I had the idea right then and I had to do it.  So I called on a group of students.  Patrick and some of his 

friends also are excellent filmmakers to that and it was the entire school, 1500.  Now if there are any 



principals out there, you got to take risk because here's what we did.  We unleashed 1500 kids into the 

hallway during out first block, mostly unsupervised into the hallways, into that--and this was a collection.  

Every club, every activity, every sport were given my usual vague directions.  Come up with something 

you want to do and then here's your spot.  That was the only organized bar.  We gave them a spot in the 

hallway.  You stand here with your group and the camera's going to pass through--that's where Patrick 

came in figuring this out, and do something that represents your club.  And then in doing that, we built the 

whole unity of the school.  We also picked a song that had a meaning.  We did see them want to pick a 

song.  So we used the song "Unwritten" because it was all fitting into the idea of dreams and it fits into 

that theme of your life is unwritten, you're going to write it and we're going to work together to get there.  

So I'm going to hopefully show you this lip dub.  It's something we are extremely proud of.  It has 35,000 

hits on Youtube, so we're really excited about that.  Although after having attended the social media 

session earlier, I'm not quite sure anymore. 

[VIDEO BEGINS] 

>> Coming live to you from East Stroudsburg High School South Studio Broadcasting Room.  Today's 

news, we're filming a lip dub.  Woohoo! 

>> I am unwritten, can't read my mind, I'm undefined.  I'm just beginning, the pen's in my hand, ending 

unplanned.  Staring at the blank page before you.  Open up the dirty window.  Let the sun illuminate the 

words that you could not find.  Reaching for something in the distance so close you can almost taste it.  

Release your inhibitions, feel the rain on your skin.  No one else can feel it for you, only you can let it in.  

No one else, no one else can speak the words on your lips.  Drench yourself in words unspoken, live your 

life with arms wide open.  Today is where your book begins.  The rest is still unwritten.  Oh, oh, oh.  I 

break tradition, sometimes my tries are outside the lines.  We've been conditioned to not make mistakes, 

but I can't live that way.  Oh.  Staring at the blank page before you.  Open up the dirty window.  Let the 

sun illuminate the words that you could not find.  Reaching for something in the distance so close you can 

almost taste it.  Release your inhibitions, feel the rain on your skin.  No one else can feel it for you.  Only 

you can let it in.  No one else, no one else can speak the words on your lips.  Drench yourself in words 

unspoken.  Live your life with arms wide open.  Today is where your book begins, feel the rain on your 

skin.  No one else can feel it for you, only you can let it in.  No one else, no one else can speak the words 

on your lips.  Drench yourself in words unspoken.  Live your life with arms wide open.  Today is where 

your book begins.  The rest is still unwritten.  Staring at the blank page before you.  Open up the dirty 

window.  Let the sun illuminate the words that you could not find.  Reaching for something in the distance 

so close you can almost taste it.  Release your inhibitions, feel the rain on your skin.  No one else can feel 

it for you, only you can let it in.  No one else, no one else can speak the words on your lips.  Drench 

yourself in words unspoken.  Live your life with arms wide open.  Today is where your book begins, feel 

the rain on your skin.  No one else can feel it for you, only you can let it in.  No one else, no one else can 

speak the words on your lips. 



>> Check mate. 

>> Come on. 

>> Drench yourself in words unspoken.  Live your life with arms wide open.  Today is where your book 

begins.  The rest is still unwritten.  The rest is still unwritten.  The rest is still unwritten.  The rest is still 

unwritten.  The rest is still unwritten.  The rest is still unwritten. 

[VIDEO ENDS] 

>> Okay.  So, that's the result of when you let kids take over.  And like I said, totally hands off, they take 

over, they have a great.  And I'm telling you, there was not one negative incident that occurred.  We 

actually--thanks to Patrick's skills there.  We did that in one and a half takes.  The only thing that 

happened is one of the soccer balls fell on the CD player doing the--but other than that it went pretty 

good.  It only took about 90 minutes to get set.  So, that was just the whole idea of having something 

phenomenal you have to do each year, some major big event in your program that the kids do well.  The 

feeling in our school is that you would have thought like some crazy rock star was coming today.  This is 

such a feeling that I haven't felt since I've been in an elementary school building of high school kids just 

psyched to do something.  Classroom lessons. 

>> As part of our program, the main thing is that we want to get the entire school involved, so we've 

decided through a one-hour delay schedule that about once a month, we have an hour lesson that the 

entire school undertakes and I'm part of that broadcasting team myself and the tech teacher.  And we 

usually have like a video where some other component with that those we can broadcast that through the 

entire school then.  We have lessons, discussion, and so forth.  So the first one, they're opening lessons 

of school is really a nice way.  As Patrick said before, we start with a big video and in the--in the high 

school auditorium.  But then when we go back to our homerooms, instead of just, you know, passing out 

the, you know, school rules and so forth, we really have a discussion about the resources that are 

available, you know, from safe to guidance to all of those things so students really understand that that 

there are safe places for them.  If they have, you know, any kinds of questions or just needs that we are 

there for them as a school to kind of get them off on a positive start.  I'm going to have Danielle to talk 

about that. 

>> And going over rules, it doesn't really seem like a very exciting thing for students.  But like the way that 

we do it in our school, it makes it a lot more interactive like more personal.  It's always good to just go 

over like the basics when you're coming back because you have the whole entire summer off and you 

might forget some things.  And then like if we have any questions, like not even what is this or like why is 

this role and play, so we can discuss it in just--in seven just like simply having to blindly follow the rules.  

Like, we can ask questions and actually get answers from the teachers because of the respect quality 

that we have between each other. 



>> For the second one, the setting and achieving goals, the first thing we do in the homeroom is the 

students really set their goals for themselves personally through the year.  And then as they go through 

their schedule for the rest of the day, we as, you know, the academic teachers then also have the 

students set the goals for themselves for the classroom.  So it's a full day of goal setting and it ties nicely 

into the idea of dreams and aspirations that they have.  And then these are a few of the other ones, of 

course, that we've worked on throughout the year; social networking, of course, if any of you attended 

that session, and cyberbullying, you know, really important aspects, you know, within high schools to 

really talk about and allow the students, you know, to talk about it as well.  It gives us the opportunity to 

see where our students are and to help them if there are any, you know, dangerous situations.  A 

dreaming imagination we're going to get into a little bit later because we have a whole week on that one, 

so Naty will talk about it.  And then the one that we've done most recently; drinking, drugs, and driving 

right before prom season and so forth.  If you look in your purple packets, you'll get an example of that.  

I'm going to turn that over to Danielle. 

>> So just to like kind of explain the--what the lessons like from a student perspective with the drinking, 

drugs, and driving , that's something that impacts all of us and our school just because it is high school, 

like these things are going to come out  eventually.  And the way we handle it, we have a video that we 

watch and we have that for all the lessons and then we--that lesson.  Then we have a discussion in the 

class with the teachers.  And students kind of are on the discussion there like a couple of questions and 

things.  But if there's anything that in particular we want to discuss about the topic, we can.  Like for this 

one, the drinking, drugs, and driving, it was right before prom season.  And in the homeroom where I'm in 

we're all seniors.  So it was something that we found was very interesting and that we really needed to 

know just because it is such an important topic and something that we might not have been taught before. 

>> Okay.  And Ian is next. 

>> Hi everybody, my name is Ian.  I am the one that lost the chess match by the way if you were--if you 

were curious.  Ms. Polmounter mentioned earlier the little green slips of paper that you have on your 

tables--at East Stroudsburg High School South we call that CAV CASH.  It's a way of rewarding each one 

of our students with positive behavior.  If they represent an idea of community, of ownership, of respect, 

or excellence, or any combination of the four, our teachers award their students with these slips of paper 

and they can be used to--they can be used to buy certain--buy other certain rewards if you accumulated 

enough.  To get the--to get this CAV CASH, you have to--like I said, you have to represent this idea--the 

ideas of CAV CORE and that is--that is listed with all of these things on the slides.  You can volunteer to 

assist someone.  You can de-escalate a confrontation.  You can encourage someone to reach the 

expectations of excellence that we have at our school.  And with CAV CASH, it's not something that only 

a select few can do.  It's not only music kids can go--can achieve this type of CAV CASH.  It's not only the 

sports kids can somehow get this--get this type of CAV CASH.  It's--all of the things that we have set in 



the CAV CORE, it's something that everyone can do and that we try to have everyone strive for and that 

is basically what CAV CASH is. 

>> I think another aspect of the PBS program that we really like was that it wasn't a scripted program.  So 

while we have school-wide incentives and things that we--the kids can do to get CAV CASH, you can 

personalize it as a teacher within your classroom to make it work for you.  I know the science teachers, 

they need help washing things that they use with labs so they have kids do things like that for CAV 

CASH.  There's an example of my classroom cash--CAV CASH incentives in the purple packet if you 

want to look at that but it's to get kids to do better so--and it doesn't have to be a constant thing.  It's not 

like you're going to catch every single thing that they do that's great.  Although the kids will try to call you 

on it anytime that they see something good and you don't give them CAV CASH for that.  But the idea is 

that it becomes, you know, an intrinsic value that they want to do these things that are good and then sort 

of forget about the CAV CASH.  And if they get that, then it's an extra bonus for that.  So we, you know, 

you use it to improve homework completion in your classroom or you can use it to improve participation in 

the classroom.  But you can definitely individualize it to meet your classroom needs, which is something 

that we like as the teachers. 

>> And one of things that we struggle with as a committee is what did--how do we use these things for--

like what do you do with them once you get the CAV CASH.  And we weren't sure what high school kids 

would like and we thought this would be a really gimmicking for high school kids and we threw this around 

a lot.  And I'm going to tell you that CAV CASH is a phenomenon in our school.  Kids love it.  They like 

being recognized.  They don't even care sometimes about what the cash and value is.  Just having it--we 

have students and some students, you wouldn't expect to do this.  Like some of our tough guy, gal 

students walk down the hall and then they'll pass you and say, " Want to see my CAV CASH?"  And like, 

they pull out their CAV CASH just to show you that it is a certain weird status that has developed in to 

have the CAV CASH.  So, it's kind of interesting.  However, we do have incentives.  The one that is used 

most often and you can read them all there would be, get out of detention free.  And let me tell you how 

that works because then they sound like it shouldn't be there.  But as you know, in your school, you have 

rules and you give them detentions for--I mean, gosh, as the principals always say dumb things, like not 

having your ID on.  We have IDs, we have to wear.  Maybe being late to school, not that that's a dumb 

thing, but being late to school being like some of those minor offenses that aren't really respect-directed, 

they're just things that happen.  So those are the things that for three CAV CASH, you can get out of that 

detention.  Now, there are some rules, you have to come see an administrator.  So we have four 

administrators in our building.  You come and we make them nice moments.  So if come and say, "Mister, 

I want to use CAV CASH," what I do is I will look at your CAV CASH and read back to you what you did.  

Oh, okay, great.  Oh, you helped somebody.  You won Special Olympics.  That's great.  And it makes us 

feel good that these kids work so hard to do good things that when they are occasionally late for school 

that we can actually give them a break from that and we recognize that they have done such good that 

we're going to give them break from the detention.  So, that's how they could get out of detention.  It's 



probably one of the most popular and the most rewarding because it's great to have and encourages us 

as principal's administration to have conversations with kids while we're doing detention talking about 

what they did that was good and it makes a reconnection there.  So, that one I recommend.  The one on 

the bottom, the treasure chest, we produced one around.  The three principals have in there offices.  We 

developed a treasure chest of elementary, we'll say jump.  Your--I was an elementary principal for awhile 

too and just stuff.  And we said they'll never do, but let's just have it.  Well, I will tell you how many 18 year 

olds because I work with the seniors coming to my office and they are excited to get a flying thing and 

they like live for this--and they dig for this treasure.  Like I tell them like, all right, you can look through.  I 

won't tell anybody you're looking for this treasure chest like it's gold.  You have to find something that you 

want and it works really well.  So I would definitely suggest don't underestimate the power of the treasure 

chest with 18 year olds because as any of you who own 18 year olds like I do, you know, that they are--or 

just kids and they're just big kids.  Okay, student senate. 

>> One of the things we did want to do is make sure the students know that the South High School is 

their building and that's part of our ownership piece.  So we came up with the idea of a Student Center 

but not what everyone chose to its student government and elections, and so forth.  We wanted to hear 

from the kids.  So we figured out we had 75 homerooms or a Period 1 if you will.  We don't actually do a 

homeroom.  And we had a lesson where the homeroom teachers facilitate the lesson where the kids first 

learn how to hold a classroom discussion.  And we went to a lesson with them teaching them how you--

you're respectful, you listen to other opinions, those kinds of things.  And then we challenged them to talk 

about the school.  So they were given the task and somebody in the classroom was the recorder and they 

had to tell people and share with each other what they like about the school, what they dislike about the 

school.  And I can tell you kids are really honest about that stuff.  We asked them for, you know, okay, 

there's things you like, things you don't like.  Well, how would you improve it?  What areas do we need to 

prove it?  What things do you want to see happened in the school?  What kind of things do you want to 

see to use CAV CASH for?  So everybody had an opportunity to have a discussion in their homeroom if 

you will.  And then Mr. Catrillo and I took the time about 90 minutes for each group.  We took 25 kids at a 

time, so we had each homeroom represented and we spent time in our school boardroom which was 

really neat because we took the opportunity to teach them about the board--the school board.  They didn't 

get to sit in the fancy chairs though.  But… 

>> [inaudible] 

>> Yeah.  Yeah.  It was a little hard to stay positive in that room sometimes.  But we did--we did for the 

sake of the children.  And of course, while there, we did advertise that those meetings are open to them 

as well.  And we do have students who attend our school board meetings.  And I think they feel more 

comfortable because they've been in the room.  They sat at the tables.  They know what goes on.  So, 

that was a mini lesson that we didn't plan to do, but then we just listen to kids.  And the catch to all of this 

is when you listen to them be ready to act on it.  And they gave us lots of ideas.  And we jotted down 

every single thing that they shared with us, took all that information, actually typed it up in chart and 



shared with it with our faculty so they could reflect on it.  And then we started acting upon it and that was 

the fun part.  One of the things that who would have thought that the kids wanted and we have the 

pleasure of being across the street from a Dunkin' Donuts and then you wonder why we are late to 

school.  Well, the kids love coffee.  They love coffee.  So we now have coffee in our cafeteria in the 

morning and that's from the kids.  They ask for it.  We look into it.  They can come in and get their ice 

coffees and it's a lot cheaper; it's only a dollar.  They got hot chocolate in the wintertime, and it's a little 

coffee bar that we set up and that's from the kids.  Of course, the kids talked a lot about the cafeteria.  

They talked about issues with--in the hallways, in lockers.  But we brainstormed as a group and came up 

with all kinds of ideas.  So the Student Center was a lot of fun and it's one way to show ownership and let 

the kids know we're there for them.  I have no idea who's next.  Let me turn it over to Nadia. 

>> Okay.  So I'm going to talk a little about the theme week that we did at our school.  This was one of the 

lessons that Ms. Catrillo talked about earlier.  Basically, the theme week is an annual occurrence where 

we dedicate the whole week to a theme--a positive theme promoting positive energy and on a certain 

topic.  Years ago, we did different diversity against bullying and this particular year we did ambitions.  So 

we basically gave--oh, okay.  So we basically give the whole week to the students to really think about 

what they want to do with their life, their dreams, their goals, and share them with their community to 

really unify us.  So this was the logo for our week.  Through various activities for each day of the week, 

this was done.  So on Monday, we built a dream wall.  And in homeroom we have little slips of paper that 

every student wrote down their dream and what they want to do in life and then at the end of the day we 

all tip them up to the walls of the cafeteria.  And it was a very symbolic wall that we all built together with 

our dreams.  On Tuesday, we did door decorating which was kind of the same thing, but each homeroom 

decorated their door with their dreams and ambitions, and they shared them with their homeroom and 

their classmates.  And we filmed that to see like what was actually going on with the students and you'll 

see that in a minute.  On Wednesday, we had an inspirational video where we just showed a motivational 

video in homeroom.  That really captured the essence of the week to really never let--never give up--

sorry, never give up, follow your dreams, and you really can do what you want to do.  On Thursday, we 

had a dream chain which was again kind of the same concept as the dream wall.  But instead of writing 

their dreams, the students added their jobs.  So we kind of implemented a more realistic aspect to the 

dream week.  And then all those strips we made into made into links and we hang up a chain around our 

cafeteria to really show another symbolic unity.  On Friday, we didn't have an alumni guest speaker, but 

we actually got a Pajama Day.  So it was a scholar--yes. 

>> [inaudible] 

>>  Yes.  So we held a pajama day that day in which every student that wear pajamas donated $1 to a 

scholarship.  And the scholarship was basically awarded to a senior who--a deserving senior who really 

had a--has a realistic dream and they have a plan to what they want to do.  And the scholarship was 

donated to them in order to fund their plans and to fund their dream.  So, that was our theme week for this 

year. 



>> We have a little film clip about we interviewed some students--and again this was all done for a 

broadcast class.  So the kids went around and filmed some things I just want to show you a little bit about.  

And also I can tell you, if you've never tried pajamas in high school, it does work.  That was one of those 

risks.  The first--I got convinced by students who came up and tried to convince me that it would be okay 

if I let 1500 students wear pajamas to school and it worked out great.  So we did it again.  Well, the rule in 

our school is we do it once and see what happens and then maybe never do it again.  We're not sharing 

the things that didn't work with you, but I don't know--yeah, we--they will. 

[VIDEO BEGINS] 

>> My name is Joey Rhodes and I am in 12th grade. 

>> Hello.  I'm Nisa Poregda and I am in 12th grade. 

>> Okay.  I'm Tatiana Mercado, Grade 12. 

>> My name is John Williams and I'm a junior. 

>> My name is Ian Lanes and I'm in 12th grade. 

>> My name is Michael Jesus and I'm in 9th grade. 

>> I'm Adrianna Jimenez and I'm in 11th grade. 

>> My name is Trisha and I'm in 9th grade. 

>> My name is Gayatri and I'm in Grade 12. 

>> I'm Crystal Morella and I'm a senior. 

>> My name is Alexander Fulton and I'm in the 12th grade. 

>> What do you folks have for your ambition today? 

>> [inaudible] 

>> I felt [inaudible] on making a good poster reflecting the dreams of modern day society and trying to 

express it within the dorm. 

>> I'm focused on being a county singer. 

>> My goal was to hopefully be the co-CEO or CEO of my own animations company. 

>> My ambition, I kind of wanted to go out and become a video game designer and I want to develop 3D 

Worlds. 

>> Music. 

>> My dream job, I want to be neuropsychologists. 

>> I'm an English teacher, hopefully a writer and I like film editing, so maybe work on a movie. 

>> I want to be a game show host.  I want to take over Steve Harvey, a host of Family Feud. 

>> So they say. 

>> A neurologist which is focused on the brain. 



>> To get paid as a Tumblr blogger. 

>> My dream job is an FBI agent. 

>> My dream job would be to be a professional musician. 

>> Actually, I had inspiration from Ms. Mayking who is our long-term 8th grade sub in English and Mr. 

Toupe, the mediate design teacher for JTL. 

>> My father definitely did growing up.  Every Sunday we kind of sit at the table, draw a comic book 

things, and he actually showed me one of my first like 2D animation movies.  And ever since then I kind of 

just knew that I wanted to pursue that.  Mr. Long and Mrs. Catrillo inspired me. 

>> That's Steve Harvey. 

>> So what? 

>> Definitely my parents inspired me and all my teachers throughout my life.  They always inspired me to 

chase my dream. 

>> If money wasn't an option, I would like to play football, do track, and swim. 

>> I'm going to do concerts with VIP tickets, buy whole loads of studio equipments. 

>> I have like a bunch of cats at home.  I would--I would travel the world and I will be a chef or in the 

circus, you know. 

>> Get a nice bike, nice house, and hopefully just travel to Cali. 

>> I definitely would--if money wasn't an issue, I would record some stuff.  I would buy some instruments 

and I would buy equipment and stuff and… 

>> I would get me a mansion.  I would like get me a mansion.  I don't like--I have to get a limousine and 

stuff like that. 

>> We are putting Mercedes-Benz in on our door. 

>> We put a--like a blue black drop then we're going to have white clouds and stars on it and saying how 

it's all the future and all that. 

>> Been adding everyone else's dreams on a collection of stars along with an American flag kind of way 

out to it.  And we assume natural lighting by doing star cutouts in the windows. 

>> We are putting a tree on our door.  It's like a tree of my community and--yeah, like CAV CORE and 

stuff. 

[VIDEO ENDS] 

>> So we're getting there the interior and I just wanted to do while we get back I'm going to say.  Just a 

quick summary, if you want to pull three things away that I would recommend as a high school principal to 

go and do--and first of all, I would say to high school principals out there.  You don't have to do all the 

work, but you have to be the biggest cheerleader of this program because if you turn this over to a 

teacher to do--not that they're not capable of doing it in any way that you perform you got--this got to be 



the vision of your school and you have tp set that for your school, and you have to be the biggest 

cheerleader for this program or you're going to have a lot of obstacles if you just kind of turn it over and 

you throw the obstacles of principals.  So hopefully no principal sitting in here because you're here at this 

conference, so you wouldn't do that but you know those other ones who would.  Don't throw obstacles in 

front of your teachers.  And teachers, if any of your principals are throwing obstacles, tell them to call me.  

I'll personally speak to them because that is so important and it frustrates me when I see teachers 

wanting to do such good things for kids and the administrators getting in their way, and definitely--so tell 

them to call me.  I'll talk to them, I promise.  I'm serious.  So, that's--and the other--the big thing is though 

have a big opening day.  If you want to--the first year you'd do this or even if you've been doing it for 

awhile, if you don't make that first day something tremendous then they come back and they say, here we 

go again.  You got to do something and start now.  There's three, four weeks of school left.  Figure out 

what you're going to do to make that first day.  When they walk in they're going to go, whoa, what this is 

going on here?  That's what you want to do first.  Second, have a big event, whatever it is.  Let your kids 

decide.  Plan something that's going to be tremendous that they get to work on all year long and when 

they do it they're excited, and they just want to come to school and stay after school and get all that done.  

And then the third thing is a theme week.  Pick a theme that you want to accomplish on your school, set 

all your goals.  You want to see what it was like to be with 15, 16, 17, 18 year olds talking about dreams 

for a week.  And we did it on those different levels if you noticed.  There was--the Real Dream like 

Lafayette and Penn State, and What I Want to be When I Grow Up.  But then there was the What if 

Dream.  What if like nothing else matter, you have all the money in the world, you don't have to worry 

about that, really what would you do?  And one, you know, of the kids, "I'll be a country star."  You know, 

that type of thing, it was a whole day to think about that.  It was just fabulous stuff to make it just think 

dream and be happy for awhile.  So we're on our own work.  So those would be, you know, if you want to 

start with three things, those are three big things that would make a huge impact.  CAV CASH, great 

thing, whatever your thing is in your school, something to recognize the good in all your kids.  And really 

the last thing is I just say, get kids doing things and don't be afraid to back off and let that happen 

because I adopt a deaf--I'm a person who doesn't like to delicate and that was one of the hardest things.  

When I entered high school, my promise to myself was I wasn't going to be in charge of everything.  That 

I was going to rely on the talented people I had around me namely the kids and they were going to take 

over, and in a good way.  The kids can take over and kids can take over for the bad way, I know that, I 

get that.  But kids can also take over in a good way and when they come to school and they own that 

school, and they feel good about that school, tremendous things can happen and for their future also.  So 

we're coming to the end here and we want---since we--we hope you're happy.  So we want to send you 

out of here filled with joy.  So we're going to teach you and don't leave because I can watch.  You can't 

leave now.  So if you stayed and managed to stay for the whole time, you got to stay for next two 

minutes.  We're going to teach you a real quick song about joy.  I'm going to ask my students to line up so 

they--you'll feel-you'll feel better if you leave.  So go in the aisles there.  There's a few motions to this 



song.  I'll--you can sit while I'll show you the motions and then we'll practice it and then we'll end with that, 

so we go out of here happy and then we can have a chocolate martini later.  Okay.  The song goes like 

this.  Okay.  It goes, joy--now, we're going to hit the motions.  I'm sorry.  Joy, joy, joy.  Can you try that?  

Joy, joy, joy. 

>> Joy, joy, joy. 

>> Okay.  Good.  Wow.  This is a good group.  I should put like a [inaudible] in our song.  It's sweeter than 

honey.  You're going to hug yourself.  It's sweeter than honey.  That was pressed.  Can't buy it with 

money.  Can't buy it with money.  Oh, sweet joy.  Joy, joy, joy. 

>> Joy, joy, joy. 

>> Now, we'll do a little dance both.  It can't be denied.  Joy comes from the inside.  All right.  Now, we're 

going to stand and do that. 

>> That's enough. 

>> [inaudible] 

>> Okay.  And it goes like this, joy, joy, joy.  It's sweeter than honey.  Can't buy it with money.  Big one.  

Oh, sweet joy.  Joy, joy, joy.  It can't be denied.  Joy comes from the inside.  Oh, give yourselves a hand.  

Okay.  We thank you so much for listening and playing.  We'll be up here if you have any questions of the 

students who are with us.  Thank you so much.  Enjoy the rest of your conference. 


