
DONA ALVINO: Hello, my name is Dona Alvino.  I am from the PaTTAN Pittsburgh Office and I am here 

to introduce our speaker.  I do have a few announcements to make prior to that.  This session is being 

videotaped so please be sure when some of the things we're going to ask you to do is to make sure that 

you do have your name tags on throughout the forum for these next two days.  On May 28th, all 

attendees will have the opportunity to learn about School-Wide and programwide PBS practices by 

visiting the poster sessions during lunch as well as in the Aztec and Nigerian rooms.  In addition, there's 

going to be a film festival that are going to be in these rooms from 1:00 to 1:50.  And videos were 

submitted by play and they will be played during Wednesday's afternoon break and Thursday morning in 

the chocolate lobby.  For those interested in Psych or BACB credit, please be sure to pick up appropriate 

forms at registration.  We're also announcing--I'm pleased to announce that we're offering social work 

credits and you can get those forms at registration as well.  We do ask that you turn your cell phones 

down to vibrate so that we can ensure the quality of the session and the Act 48 session code will be given 

at the end of the session.  So, I'd like to introduce Alyson Fisher.  She is a guidance counselor at Barrett 

Elementary in Steel Valley School District in the Pittsburgh area.  She's universal team coach for about 

five years and the school has a focus on blending Olweus with PBS.  So, please join me in welcoming 

Alyson. 

ALYSON FISHER: I'm not good with technology.  All right.  Hopefully, we're all here today to talk about 

how to integrate bully prevention programs with School-Wide Positive Behavior Support.  A little bit about 

myself.  I am a school guidance counselor at Barrett Elementary in the Steel Valley School District.  I also 

[inaudible] as the title one parent coordinator for kindergarten building, guidance counselor for 

kindergarten building, and in the past two years, with a lot of cuts, I was also the guidance counselor in 

the third elementary school.  Fortunately, we were able to remove that from my list of jobs for this school 

year.  In addition to being a school counselor, on a personal note, I'm a wife, mom, aunt, daughter, sister, 

board member at the local library and sometimes feel like the event coordinator for every one of those 

roles.  When anybody needs a party planned or something done, I'm the one that gets called.  So 

consequently, when it comes time to putting together School-Wide with all of the acknowledgements and 

all of the things that go on through PBIS, I was the go-to person.  My reason for remaining in the position 

I'm in and the things that I do outside of school is I have a special place in my heart for the disadvantaged 

children and families in our school district.  If anybody is aware of the makeup of Steel Valley School 

District, we have two neighborhood elementary schools.  One, the one that I work in and will speak 

primarily about today is about 95% free and reduced lunch.  The other building is somewhere between 

the 40% and 50% free and reduced lunch.  So, that gives you kind of an idea of the two opposite ends of 

the spectrum that we are on.  So, in my building, my goal, and I learned this a long time ago, is simply to 

provide students with the best education, some comfort, some nurturing, meet their basic needs for the 

day and do whatever we can within seven hours a day for five days a week.  I learned a long time ago 

that I cannot control what happens outside of those seven hours.  And when I stopped trying to fix all of 

that, I feel like we were able to more effectively manage those seven hours a day.  So, I have served as 



the internal coach for both elementary schools even though I no longer work in the other elementary 

building on a regular basis, I still serve as their internal coach.  And I'm one day short of completing my 

training to become a certified Olweus trainer.  My last trip to Central Pennsylvania resulted in a hospital 

stay not too far from here with a norovirus.  So, let's hope that this trip does not provide the same for me.  

I rode with somebody this time because my husband had to get a friend drive all the way out, pick me up, 

and drive me all the way back home after I was released from the hospital.  So, I have one day of training 

left to finish before I can become a certified Olweus trainer.  So, playing both of those roles in the school 

district, I wanted to take an opportunity today to share in both buildings how we have managed those 

programs and some of the ideas that we have about combining those together.  Why is there a need for a 

multi-tiered system of support?  Many schools say that as they're beginning to talk about what they need 

to do to manage behavior.  In this picture, which I got out of a PBIS training PowerPoint, kind of explains 

what we were feeling like at the end of each school day for a long time.  It felt like the kids were running 

the building.  We were exhausted and we weren't really sure where to go.  And so that's how Barrett 

Elementary School began talking about School-Wide Positive Behavior Support and implementing that 

into our school system.  We also have to acknowledge that not all kids were learning the same way or at 

the same pace and therefore we were seeing some behaviors that were kind of undesirable, for lack of a 

better word.  So, we knew we needed a systematic approach to managing those things.  We've all seen 

the triangle.  It's in every educational framework that I have every worked in.  But School-Wide falls in suit 

with that and we're very thankful for that triangle showing us that we expect 80% to 90% of the students 

to respond to the general expectations and things that we're providing through School-Wide.  With tier two 

being at the five to 10 percent of the students and our tier three intensive level being at one to five 

percent of the students, we have been fortunate to use this kind of framework in this way of looking at our 

data for several years now to kind of keep us grounded, make us remember that when we're having days 

like the picture a few slides ago that we need to really look at the data and see where we're at in that 

triangle.  And I am proud to say that our building for about three years now, we have between 70% and 

81% in the green.  Our problem, and what we're working on managing, honestly, is the top two.  Last 

year, we were at about--I can't remember which direction.  I think we were at sixteen and four, with 

sixteen in the yellow and four in the red.  Now this year, for some crazy reason, we have flip-flopped.  We 

are at thirteen in the red and seven in the yellow.  And so that's the problem solving that we are working 

on in our building right now.  But we do have the bottom green part where it needs to be.  So, moving on, 

this also is taken from one of the School-Wide Positive Behavior Support PowerPoint presentations that I 

have making us recognize that students are not born with bad behaviors.  We see lots of them during our 

daily routines but they are not born with those.  We need to teach them better ways in replacement 

behaviors for managing the things that are happening in their lives.  And then if we directly teach those, 

we then need to reward those.  So, that goes back to how I've changed my philosophy about seven or 

eight years ago to realize that what we provide within the school for those seven hours a day is what 

we're teaching and what we're reinforcing.  So, we're teaching and changing a culture within our building.  



And once we all adopted that philosophy, we were able to move forward.  If we go with the philosophy, 

the old school, my teacher is growing up, you should just do it because you know better and some of us 

parent that way, you should just do that because I taught you and you know it.  We need that 

reinforcement piece and we acknowledge that a long time ago in school.  Again, just reinforcing the need 

to teach them directly, practice them, reinforce them, and that's the whole concept of School-Wide.  

Proactive preventative, emphasis on the positive, and we found ourselves as we made this change that 

our team became more positive and we were feeling a whole lot better about what we were doing in our 

school.  We did start at the beginning agreeing upon common approach to discipline.  Now, I will also say 

that in my six or seven years that we've been introducing and working on School-Wide at Barrett, we've 

gone through an entire staff change and entire core team change and an administrator change.  So, when 

you do those things, you back step and you start all over and you re-teach all of those things to make 

sure that all of these are in line with what your administrator is enforcing through discipline.  So, we've 

been--our administrator change happened to be this school year.  And it was an administrator that had 

not previously worked with School-Wide at all.  So, we did a lot of kind of backpedaling and he's onboard 

and we are ready to move forward for next school year as he's learned all the components as the year 

has gone on.  This is our expectations at Barrett Elementary School.  We are the Barrett Bears.  Our 

whole entire staff about six or seven years ago came up with this together as a group during an in-service 

day.  But we believe in ourselves.  We earn and give respect.  We're always--always be prepared, ready 

to learn and safe.  Pretty much all of our students are aware of this and can recite this to anyone who 

walks through the hallways and ask.  Doing it is another issue.  Park is the name of the other elementary 

school in our district.  They actually kicked off about a year ago and they call themselves the Park Power 

with the acronym Prepared, Accountable, Respectful, and Kind.  And then these were the general rules 

within their recess expectations.  So, they also felt that School-Wide was important in their building.  So, 

addressing problem behaviors and being proactive has really taught us to change our climate and to be 

more positive.  We want to prevent behaviors from occurring rather than dealing with them.  I would rather 

go into classrooms and teach prevention lessons all day long if I didn't have 15 kids standing in the office 

for the rest of the day.  Those 15 kids are extremely exhausting.  So, the principal and I can do a 

headstand, spin around in circles, and have a really hard time changing those behaviors but we have a 

whole lot more success when we're going into the classrooms and the teachers are working on that 

prevention piece.  So, I've mentioned that I've been a part of the coaching for two elementary schools and 

we have done things totally different.  So, I will share with you kind of what comes first, the chicken or the 

egg, and how we ended up where we are.  Elementary school number one is Park Elementary School.  

They started about six years ago with the Olweus Bully Prevention Program because there was a grant 

available to do that.  They put together a team.  They implemented all of the Olweus components and in 

about a year, year and a half, it dissolved.  So, at the same time that they were implementing Olweus, 

Barrett Elementary School received funding to become part of the cohort to implement School-Wide 

Positive Behavior Support.  So, we also put together a team, got things off and running, had a lot of in-



service time build into our days at the beginning of the year and we're ready to kick off.  After four years, 

our data was showing us that we needed some more intervention.  So, that's the point where we flip-

flopped.  Olweus had dissolved at Park Elementary, School-Wide needed more so we kind of flip-flopped 

our resources.  Barrett Elementary School began to implement Olweus and School-Wide went into Park 

Elementary School.  So, by the beginning of next school year, we should have both elementary school up 

and running with Olweus and School-Wide Positive Behavior Support.  So, it's been kind of--I don't know 

that it matters or there's a better way to do it.  It will work for both elementary schools in our district to do it 

this way.  So, it doesn't really matter if the chicken or the egg comes first as long as you find a way to 

weave those two programs together then we're able to find some success and address some of those 

behaviors.  So, how do we know if a Bully Prevention Program is needed?  We weren't sure if Barrett 

Elementary School needed a Bully Prevention Program.  We weren't really sure why behaviors were 

occurring.  We were trying to figure out from our data what behaviors were most prevalent, where they 

were occurring, when they were occurring, and what kinds of things we could put in place to fix those.  

Some schools don't have a choice.  Some of us were mandated by Central Administration to just put 

these things in place so we're kind of going at it with a negative attitude about it.  Some of us get a grant 

and figure what the heck, we might as well try it.  We really base our decisions on the data because we 

knew that at the end of everyday, we didn't want to feel like that anymore and we knew that we needed to 

add something else to School-Wide to make that successful.  This is sample data from Swiss and this 

school, it showed that the bus was a major issue.  We don't have busing in our district, halleluiah, 

because our data might look like that.  We are a walking district so we are fortunate to not have that.  Our 

data showed that the classroom was where most of the issues were happening.  Most--and that makes 

sense if you really think about it.  That's where the kids spend the majority of their day.  We had the 

framework in place for hallways, cafeteria, bathrooms, recess, all of the areas outside of the classroom.  

Now, we had the classroom and that bar was shooting up for us every time.  Type of problem behavior in 

this school, it was tardy.  Unfortunately, we have a tardy issue as well but that wasn't what was coming up 

for us.  The bars that were razing for our school at that point was disruption, physical aggression, 

defiance, and insubordination.  So, we kept looking at those and saying, "What can we do to make that 

change?"  Disruptive behaviors happen for a variety of reasons, were either trying to avoid learning or 

were trying to seek some attention to figure out what the heck is going on and gain something for 

ourselves from that.  The physical aggression, when we were able to define through School-Wide the 

difference between fighting and physical aggression, because our fighting number used to be up, we 

realized that physical aggression was truly the issue.  We have a lot of students, when they don't get their 

way or someone gyps them in line or, you know, culturally, it's--you don't let anybody push you around.  

You shove them back.  So, we were getting a lot shoving, a lot of pushing, a lot of throwing of objects fell 

under that category as well.  I don't like what you have to say so I'm going to [inaudible] my chair across 

the room or the book's coming off the desk.  Those kinds of behaviors were happening.  So, we needed 

to find a means to address some of those behaviors.  Data indicated there was a strong need for teaching 



positive social skills and how to treat others in the classroom which is the foundation for bully prevention 

programs, teaching those positive social skills.  Again, we had taught the cool tools for School-Wide so 

they knew how to act in the cafeteria, what was expected, how to get in line, how to sit at the table, how 

to speak to the ladies in the--in the kitchen.  We had all that down but now, we needed to teach them how 

to treat each other within the classroom and that's when we started exploring options for all these.  Again, 

students with the most challenging behaviors need proactive, comprehensive, consistent support systems 

and that was something that we were lacking inside the classroom at that point.  Discipline systems, 

there's no way around it.  That's not a negative statement on any administrator.  They're inconsistent.  

When you have students with IEPs and students with special situations and all--it's very hard to be 

consistent with a discipline code within any school.  I hear it all the time.  That's, you know, union versus 

administration back and forth, back and forth, but I would never want to be in my principal's shoes to have 

to make those decisions.  Everything is not black and white, it's not clear cut, and there's a lot of 

inconsistency.  We also have a lot of teachers that are never taught.  I don't ever recall any classes or 

courses about severe problem behaviors.  I don't think I saw severe problem behaviors.  Well, I did.  I was 

in a group home prior to this.  So, I did see them there but I didn't think they existed outside of the mental 

health world and a group home.  I thought that schools were all like the one that I attended where 

everybody did what they were supposed to do and I never saw the kids in the office.  So, it was kind of an 

eye-opening experience to find 10 to 15 kids wandering in the office everyday for the same behaviors.  

So, we started exploring the Olweus Bully Prevention Program and this is not new.  [inaudible] to me, my 

thought was bullying didn't exist years ago.  How crazy that was.  When we started doing research and 

attending the trainings, we realized that I had even experienced some bullying at some point in life but 

never identified it as such.  So, Dan Olweus began his research in the 1970s and be--he became part of 

Norway's national campaign against bullying in the 80s.  I was still a child then, so this is kind of pretty 

old.  It's not a new issue and that was what was most important to me.  Bully prevention is not a new 

issue.  It's just something that we didn't actively engage in in our district until recently in the last 10 years.  

Similarly to School-Wide, the Olweus Bullying Prevention Program is designed for all students much like 

teaching the cool tools, much like the bottom green section of the triangle, it's designed for all students.  

It's very preventative and very responsive giving the kids lots of opportunity to participate in that.  We 

focused on changing norms and restructuring the school setting.  It's very research based which helps us-

-it definitely helps in grant writing.  It's not time limited and--limited and require systematic effort overtime.  

We learned--one of our big issues when we started School-Wide is I like to get everything done quickly.  I 

like to finish it and our folks that were coming in to consult with us kept saying slow down.  Change isn't 

going to happen over time or immediately, it's going to happen over time, you can't teach expectations in 

all eight areas tomorrow.  I thought we could fix it all in a week.  So, taking time is what has made this 

sustain for us over the past few years and I'm confident that Olweus will be the same way for us.  Olweus 

defines bullying as when someone repeatedly and on purpose says or does mean or hurtful things to 

another person who has a hard time defending himself or herself.  Pretty much exactly matches the data 



that showed disruption, defiance, physical aggression, fits right into the definition.  So, our data led us 

right into realizing that there was a need for a bully prevention program incorporated into our School-

Wide.   Now, for the flipside with Park Elementary School, they started Olweus because of a grant, 

because administration said this is what you need to do.  They put it out there and because there wasn't 

the belief, the drive, the desire, there was also a change in administration and staff, that that kind of 

dissolved and so--but they are not unwilling to reopen that opportunity and build it in through School-

Wide.  The three key components of bullying behavior is that in--it involves an aggressive behavior which 

we just talked about, typically involved in a pattern of behavior that's repeated over time.  We have a 

culture in our district, in our building, I should say, it's not across the district.  We live in a community that 

experiences violence daily.  If you are from Western Pennsylvania, Homestead is on the news at least 

ones or twice a week, whether it's for a shooting, it's just an extremely drug involved, violence involved 

community right now.  And so--and we're a walking district so all of the children live right in the [inaudible] 

Homestead area and are exposed to kind of that survival mode of living.  Their parents are often 

uneducated themselves, not invested in education, so we don't get a lot of support to force school and 

education within that community.  But it is proven to us that when we are teaching those behaviors or 

those expectations and teaching new behaviors with 80% of our students following them that it is possible 

within our school to maintain that positive climate.  Typically also with bullying, there's an imbalance of 

power or strength.  We also have a very transient population.  I lose--I have 286 kids roughly on the roster 

each day.  I have about 70 new ones come in each year and about 70 leave.  So, it's almost an entire 

grade level that rotates in and out.  There is a lot of, kind of, vying for who's going to be the boss or who's 

going to be the big man on campus or who's going to be the most popular girl in the class.  We see a lot 

of that and it doesn't just end in October or after everyone gets settled, it goes on all year long, especially 

with the girls trying to figure out who's who and where they fit in and how that all works.  So, with that 

transiency, that imbalance of power and strength is very, very popular amongst especially the girls in our-

-in our building.  Very similarly to School-Wide and PBIS, the five program components of Olweus include 

community, parents, school, classroom and individual.  Those are verbatim what comes out of PBIS.  And 

so I wanted to share a little bit about how we use and how we meet all of those components between 

both programs.  We have a Bully Prevention Committee that is also our universal core team committee.  

When you have a smaller building, we have about 40 staff members, you're very limited on time, 

scheduling a meeting is not the easiest thing to do, getting people willing to participate in programming is 

not always easy.  So, we developed the core team and we just keep building.  That is the central team for 

the building.  We were afraid if we had a separate Olweus Bully Prevention team and a separate School-

Wide team that we would never move forward.  So, those teams are joined where we kind of designate 

everything as in who plays which role within that team.  We added two core team members when we 

introduced Olweus.  We had our universal team and we added two additional members with the purpose 

of spearheading the Olweus piece.  We have teachers from multiple grade levels, mental health 

professionals which is primarily in a small school, the guidance counselor.  We do partner with mental 



health agencies.  Our meeting time however is 7:30 AM because that works best for us and they're 

unable to be there all the time for that meeting.  So, that is an obstacle that we face and we are working 

to kind of fix.  We need the support of the mental health professionals that are partnering with our district.  

We have non-teaching staff on our team.  At one point, one of our security guards was involved.  We 

have--you know, we'd like to increase the number of [inaudible] professionals involved.  Unfortunately, 

they change and rotate all the time in our building, so finding someone consistent has been tough.  

Parents, unfortunately our meeting time is not conducive to parents being their either so that is another 

obstacle we face.  So, I actually go to parents outside of our meeting time and share information and try 

and work through our PTO with the parent piece.  Community representatives, we are very fortunate in 

our community to have former Pittsburgh Steeler Charlie Batch to be from our community and actually 

went to Barrett Elementary School.  He is very actively involved.  He actually partners with UPMC through 

their dignity and respect campaign so he brings that to their--they do a very large webcast in October and 

they invite Park Elementary School to come and sit with them and then this past year, I believe there 

were folks onboard from London and then all schools all over Western Pennsylvania and they interacted 

through this webcast where they talked about was Charlie Batch ever bullied, what is his experience with 

bullying, how did he deal with it and what are--what is his philosophy on bullying now.  All the kids got 

dignity and respect shirts and he really emphasizes to them the importance of treating each other with 

respect and treating each other appropriately.  We actually--we're very fortunate he partnered with us and 

purchased for Barrett Elementary School new T-shirts this year and then has his logo on the back so the 

kids very proudly wear every Wednesday a bully prevention shirt purchased by the Batch Foundation.  In 

addition, he works with us.  Our teachers do some reading for him and he runs a summer basketball 

program where the kids have an education component where they are forced to read a novel and attend 

study sessions created by our school teachers.  And if they don't attend those, they're unable to play 

basketball.  So, he really reinforces things within the school and the community.  We are very, very 

fortunate to have that.  That community connection is crucial to our programming.  And again, both 

elementary schools, the team is the same.  We simply added two additional members to that to carry out 

the responsibilities of the Olweus Bully Prevention Program.  Probably the most difficult piece of 

everything was all the training.  How many folks are in KTO schools right now?  Because that consumes 

your life.  We have been absorbed for two years now in KTO grant moneys and there is a long laundry list 

of trainings that we must accomplish to be eligible for that funding.  And although many of them are 

wonderful, we find ourselves adding [inaudible] and other opportunities to get all of this stuff because we 

equally feel that these things are important.  The commitment for the School-Wide Positive Behavior 

Support and the Olweus Bully Prevention Program does have a very key training component to that.  We 

were required to provide a two-day training for Olweus for the core team in the last year and a one-day 

training for all staff.  Fortunately, our superintendent very much believes that this is important and we 

were able to incorporate that in along with KTO.  And the Olweus training for us was kind of a long time 

ago pre-KTO and that worked out really well.  So, for Park, flip-flopping that was kind of a challenge to 



find the time to get all of these trainings involved because if you don't have everyone onboard and 

everybody is not trained effectively in both frameworks, then we really struggle with making it sustain and 

keep up and getting teacher buy-in from everyone.  For those of you that work in schools with PBIS, you 

know exactly which rooms aren't buying in, exactly which ones.  We do an activity called pause for treat at 

lunch once a month.  It's five bear paws, that's kind of like our token economy and they get their money in 

the school.  They pay me five bear paws at lunchtime and they receive a treat and it never fails.  I got a 

classroom that the teacher sends down a roster with names highlighted and says, "These ones were 

good, just give them a treat."  Not buying into that.  And then another teacher just sent me last month a 

pile of bear paws and said, "Just give them to all my class."  That doesn't work either.  So, you know 

where the rooms are, where people aren't buying it and so it's extremely important that we have all the 

trainings, we get everybody onboard and that folks are buying in and then not buying pieces also, you 

hope that you have an administrator that will help keep everybody accountable for those things.  So, by 

no means can I stand here and tell you that I have two schools where everybody buys in and we're doing 

wonderful because it's not that way everyday.  In addition to the data we get through Swiss with School-

Wide and I show the graphs kind of indicating where the behaviors were and where they were occurring 

and what those behaviors were, we also complete the Olweus bully questionnaire called the OBQ, not to 

be confused with the School-Wide BOQ at the end there.  All these acronyms really become confusing 

but in that data, in that survey, we learned about the location of the hotspots.  Again, guess where it came 

up?  Classrooms.  Patterns by gender, attitudes about bullying, the impact of bullying on--bullying on 

students and insights to our school climate.  I kind of thought that kids wouldn't identify bullying as being 

really something that they could identify with and it was happening in our school.  I had not quite, even as 

the guidance counselor, piece together the physical aggression, disruptive classroom behavior.  I was not 

100% convinced that students would I identify that is bullying.  They really did on our OBQ.  They really 

did identify that as bullying behaviors and they really started to open up and share with us their feelings 

about bullying in their school.  Many of them said they had felt they had been bullied and many of them 

actually acknowledged that they thought they were the bullies.  So, that was pretty interesting data I think 

for our entire staff to review together and move forward from.  After we had--we went over all of our data, 

the next step was to develop a bullying policy, create the anti-bullying rules, and to develop those positive 

and negative consequences for the bullying.  So, in addition to our bears that I had showed you before 

with our expectations, we kept the bear theme and we added these bullying rules.  I will not bully others, I 

will help students who are being bullied, I will include students who are being left out, and I will tell an 

adult if someone is being bullied.  So those, with the same theme, with the bear paws, we just kind of 

integrated that right into the whole framework of School-Wide and Park actually has kind of the same 

rules, the piece that we're trying to figure out is how to get a nice looking poster.  It's very simple but a 

nice looking poster to incorporate the burst and the power and the superhero and all of that.  So, a lot of 

it, you kind of hope and pray you have someone good with computers, technology, cut and paste, all of 

that which is not my forte.  Our kickoff assembly, we find to be crucial in making sure that the program 



works for this year and kind of on a silly note, our kickoff assembly for this year, although I'm going to 

explain it and it was very well-planned and wonderful, was the most disastrous assembly I have ever 

participated in in my life.  And here is why, you can all hear me, we have a PA system that all of a sudden 

decided this year to not work.  So, we had 286 students, a whole slew of parents in the back, and you 

know how kids get when they come up to the microphone and they talk like this and you can't really 

understand anything they're saying, everybody stopped paying attention, they all started talking, we 

couldn't get them quiet.  I found myself doing that crazy clap that we do to get everybody to be quiet 

about 10 times and my hands hurt so bad and we actually cut the assembly off midway.  So, things don't 

always work the way that we plan them.  We regroup as a team and kind of pieced it together and we just 

submitted for our budget this year to get a new sound system.  If people can't hear you, they tune you out 

instantly and so that's huge for us that if we have 286 students and we had about a hundred parents there 

and they couldn't hear anything that was going on, it was extremely ineffective.  But we had very good 

planning.  We did invite the parents.  We asked them to join us for the day and we wanted them to hear 

and see what our students were doing.  We involved the homerooms in presenting and I'm sad to say 

with my deficit in technology, I embedded a video in here to show you that I didn't realize didn't go.  So, I'll 

tell you about it.  I had a fourth grade teacher that put to music--she printed out a whole bunch of very 

simple signs about bullying.  Bullying is not fair, I will not bully others, bullying makes me feel sad, very--it 

was very simple.  They were printed on white pieces of paper just in bold lettering.  She took each one of 

the students in the entire grade level and had them hold a sign and if it was sad, they made a sad face, if 

it was mean, they made a mean face.  As simple as simple can be but it was extremely impactful.  That 

video played to music and very slowly with the kids just pulling up their sign with the only piece of our 

assembly that was watched, heard, and kind of responded to by the folks in the building.  The--another--

the first grade teachers got together.  They got--we have some iPads within the school.  They took an 

iPad and they created a video about interacting positively with each other.  They had kids playing in the 

recess room, they had teachers dancing around and singing, they had--it's very simple but they just did 

simple things instead of addressing the word bullying, they just simply showed different activities and 

things.  They were jumping rope, they were playing ring around the Rosie, they were doing very simple 

things to just model that positive interactions or bully prevention, teaching them how to do that.  So, in 

that assembly, there were two videos.  We had choral reading that another grade level did, just a simple--

like, a reader's theater, choral reading about bullying.  That was not--that was the one that was not heard 

very well when it--when you have students reading and they're putting their head down and that was 

tough.  We had another student, the fifth grade--one homeroom in the fifth grade came up and did Lean 

on Me and they all sang it out loud to everybody.  So, that was kind of neat to do that but that's how we 

were trying to gain buy-in from folks for our kickoff.  We had felt confident enough that if each homeroom 

and/or grade level chose to bring something to the table that that would be more effective.  Lesson 

learned, have a good system if you do that.  We also invited our superintendent to join us that day and he 

actually took it one step further.  He made a superintendent's challenge for the year and he made two 



challenges.  One was for school attendance because that is an issue for us and it's more so parents 

writing the excuses than it is the excessive numbers of days absent.  But nonetheless, it shows up as 

truancy and that was one issue we had to deal with.  So, he made one challenge to each homeroom that 

every month, he would review the attendance history and he would reward and come visit and bring a 

treat to the homeroom who had the best attendance for the month.  His other challenge was that he 

would review the Swiss data and the behavioral data and that the room--any homerooms who had zero 

office discipline referrals for the month, he would also visit their homeroom and bring them a treat for that 

month as well.  So, having kind of that challenge from the top really, really helped out.  We also 

introduced the new bully prevention rules.  We reiterated the framework for School-Wide but like I said, it 

did kind of get cut off.  They weren't hearing us very well.  They started talking and we had to resort to 

cutting off the assembly and providing homeroom teachers with that information to disseminate later on.  

So now, the Park Elementary School utilized for their kickoff around Halloween time and they usually do, 

like, a fall festival parade.  They did a superhero themes since they had the Park Power.  Their principal 

dressed up as this crazy superhero with the big tutu and it was pretty wild.  And they kicked off all of their 

School-Wide and bully prevention with the superhero themed parade.  They brought the cheerleaders in, 

they did some cheers, they just went a totally different route than we did and that was absolutely fine and 

it worked for them.  The kids were really pumped up and excited and they moved forward in that manner.  

That was the video you're supposed to watch, isn't it wonderful?  At that assembly, a bear--we also did a 

parent survival kit.  I absolutely love the little baggies with the little pieces of candy and all the notes and 

so this is the one we came up with.  We had little post-it notepads in there in hopes that they write--might 

write excuses for their absences.  We had Teddy Grahams in there for the bears, Snickers, Smarties, 

your peppermint Patties and Tootsie Rolls.  And this is kind of the little saying that we put in there and 

gave out to all of our parents at the beginning of our kickoff for the year.  You can find this information 

even if you Google search candy and fun sayings.  You get tons of them.  We have done this repeatedly 

for different events and our parents really seem to enjoy that.  I mentioned before that Charlie Batch 

provides assemblies, he meets with students, even students that play in his summer basketball program, 

he will randomly stop in the building, touch base with them, ask them to see their report cards, ask them 

how they're behavior has been and he'll meet with them individually which is pretty awesome.  PTO can 

cover the cost of professional assemblies.  We have a connection with an agency through my principal 

this year and he brings in science assemblies and all kinds of stuff that is actually free to us or minimal 

cost for the PTO but they--the name of--and I don't remember the name of the agency but they received 

grant funding to provide these programs in the schools.  So, you know, hooking up with an agency or a 

venue like that is phenomenal.  We just had a science guy in for our fifth grade last week and he ties it 

into bully prevention through science experiments.  It was pretty cute.  There's many grants available to 

supplement bully prevention programs.  I think there's many grants out there for everything.  It's just 

taking the time to do them and then following through with how to make that work.  And local politicians 

can be extremely helpful.  This is a new avenue we've been exploring.  We're doing some summer 



programming and we're coming up short with some funding and we've been encouraged to touch base 

with some local politicians that there is some funding out there available for schools and initiatives such 

as these.  So, we're going to explore that.  When the staff are being trained for bully prevention, one of 

the key components in bully prevention that does not exist in the School-Wide framework is that on-the-

spot interventions.  We can't brush those instances off the table and continue our teaching and deal with it 

later because guess what, later, they don't have a clue what they did because it's just part of how they 

act.  So, we have to be able to and be willing to stop what we're doing, address it immediately, follow up 

with it later but then move on.  So, that on-the-spot bully intervention technique is extremely important to 

work on and make sure that all staff are trained.  And that is an area that we know we need to work on.  

The Olweus also requires the one-day all-staff training which we did last spring.  And Schoo-Wide 

involved several days to kind of get started and that several days is not sitting like we are today.  It's a lot 

of interactive work, a lot of developing things, creating your expectations, just the very beginning 

components so that everybody is onboard, what's office managed, what's teacher managed, what is the 

definition of physical aggression, what's the definition of fighting, all of those things.  And if folks are 

involved in developing that and you take the time to do that early on, you have a greater chance of more 

buy-in for that.  We do a refresher at the beginning of every year.  The principals have committed to allow 

us either two hours or half a day, I'm not sure which it is, to do that at the beginning of every year within 

our building.  And then money is also set aside for our universal team to spend one full day over the 

summer planning, using the BOQ, is that right?  Benchmarks of quality and the self-assessment surveys 

and the safety surveys using those tools to actually plan for the upcoming year.  In one building, Barrett 

Elementary chooses to do that the week after school lets out.  We do all our planning for August and then 

we kind of chill for the summer and everybody does their own piece.  Park Elementary School likes to 

meet in August.  They like to stop at the end of the school year and they pick a day in August and they 

spend the day planning at the beginning of August for the school year.  So, it's really what your 

preference is in your buildings and also who's going to set aside that funding to make sure that that 

happens.  At the school level, what we did to kind of mesh those two frameworks was add some 

acknowledgments that are directly related to the bully prevention pieces.  We created things on our 

monthly calendar.  We operate on a monthly calendar.  We try and plan that out.  When we meet in June, 

we try and plan out at least through October and November so those first few months, they're very busy.  

For me, I would think they're busy for you as well.  So, we try and have that all planned out.  So, we're just 

working to the calendar and not having to create things.  But we add things on our calendar for--like, we 

had a no-referral dance.  One of our teachers has a sister that does--she teaches at a dance school.  So, 

she has come in two Octobers now and taught the kids a dance to Thriller and they spend the afternoon 

learning this dance to Thriller and they have a great time doing that.  We've had ice cream socials, no-

referral activity days at the end of the year for kids who have had no behavioral referrals all year.  We're 

doing a movie and a doughnut next week.  Our kids love Minute to Win it games.  I think I do, too.  But 

we--I go on and I search them online and try and find the craziest games we can possibly find and they 



absolutely love it.  I think I have bought more toilet paper at Dollar General than we will ever need to use.  

I just bought 40 rolls last week for a new game that I found.  But they love to do crazy things that are fun 

and okay to do.  So, we find the craziest Minute to Win it activities that we can.  And that's both buildings 

so that's not uncommon for us to do Minute to Win it activities.  We do a--we started this year, we started 

to feel like we were always focusing on the kids that had the most discipline referrals to encourage them 

to not have them that we were missing out on recognizing the kids that do what they're supposed to do 

everyday.  And we all have those.  As a matter of fact, our speakers were just talking about how they 

were those kids that we don't put all that effort into.  So, we started a pause with the principle program 

this year, every Friday, every homeroom would send two students that had a wonderful week that didn't 

do anything extraordinary but just always do what's expected and they would choose a different two 

students every week to send down.  And he would do different things like play dodgeball, kickball, bring 

them doughnuts, he did all kinds of different stuff.  And then their name was put on a raffle ticket and put 

into a large jug in my office.  And next week, we will pool from that container and one of them will receive 

either a NOOK or a Kindle or some kind of reading device to have over the summer, because we felt like 

those kids were the kids that we were leaving out and we needed to acknowledge them.  We also, you 

know, fell back on and watched for the superintendent's challenges and he, you know, would come down 

each month and make sure he went around to those homerooms and acknowledged those students.  So, 

at the school level, those were the things that we kind of put in place to encourage kids to kind of follow 

along with the schoolwide expectations in addition to promoting those positive social skills.  In the 

classrooms, we incorporate--we're on a six day rotation this year.  I had a hard time figuring out if it was 

Monday, Tuesday, Wednesday, or Thursday.  I really have a hard time figuring out if it's day one, two, 

three, four, five, or six.  And Liana, who comes to our building to consult with us, really has a hard time 

figuring what days our meetings are.  Six-day rotation was something new.  We're going to do it again 

next year so I'm guessing that it's working.  But it is very confusing.  So, in saying that, one time every six 

days, we build into our schedule what we call the class meeting period and so we then took the cyber 

bullying books and the classroom meetings that matter books in addition to our cool tools for all of the 

areas that we review every year and we made a schedule.  One of the roles of the two folks we brought 

on to the core team was to take and make this schedule.  And she went through all the lessons, probably 

can't see from way back.  She highlighted what she thought at each grade level was the most important 

area and we kind of talked about it as a team because we knew that we couldn't get through the entire--

this is pretty long.  We couldn't get through this entire book plus this book plus all the cool tools.  That was 

just too much to take on.  So, we did kind of map out--I believe we did a 30-week schedule and we 

mapped this out for the year so that each time that--in that six-day rotation that their class meeting time 

showed up that they would know which lesson they were supposed to teach.  She actually went as far as 

to photocopy them and put them in a binder so they didn't even have to open their book.  She was really 

helpful.  I don't think we need to go that far but she did.  And she put them all in order so you could really 

just flip through your binder and make that happen even though our district footed the cost for everybody 



to have one.  So, that's--that was very helpful for us.  Now, we have realized in this past year after doing 

that that we need more than once a week to teach things.  So, we're contemplating going back to setting 

a time in our schedule for next year to do a shorter period of time so instead of a whole period, a whole 

40-minute period to taking a 20-minute or 15-minute section of each morning to create that time.  So, it's 

really what works for your building, what your need is and how you want to designate that time.  But if that 

time is not designated, I promise you, none of us are going to do that without being told.  Teachers are 

not going to build that in because we're always hammering test scores and language arts and math and 

our principal is actually even talking about incorporating it right into the social studies curriculum as they 

map that out.  So, either way, it's going to come in as a morning meeting time or it's going to come in 

through the social studies curriculum.  But whatever way, we're just thankful to have the administration 

that believes that this kind of lesson and these kinds of items being taught are extremely important for 

education.  I have been preaching to administrations, school board members, my family, anybody that I 

can get an open ear, I've been preaching for years that if our kids aren't ready to learn, if they're not 

feeling good about themselves and they're not feeling comfortable in their environment, you can hammer 

as much language arts and math curriculum at them as you want and they're not just going to learn it.  

And I had a superintendent at one point that wasn't in agreement and we went head to head a lot--a lot 

about the need for our kids to feel okay and to feel they've--they've got to get that off their chest in the 

morning.  They've got to get that out.  They need someone to talk to.  They need someone to say 

something to or they need to hear something positive before they start their day.  We have kids that 

check-in in my office.  We have a breakfast club.  We have lots of different things put in place because we 

have lots of kids that come in with a whole bunch of garbage.  That backpack that the speakers spoke 

about earlier this morning is filled with junk that has no business being in our schools.  And so we need 

for them to able to take that off, learn for their day and then equip them to handle it better when they have 

to put that back on and go out of our schools.  So, we try and put things in place to be sure that every 

homeroom is acknowledging those students in some way, shape, or form.  I mentioned about the binder 

and here's the key.  You're principal must be onboard and must hold folks accountable for doing this.  

Most of us are probably here because we believe in it or you wouldn't be sitting here unless somebody 

really drugged you here.  But we do--and like I've said before, you know the teachers in your building that 

don't buy into this concept at all and those are the ones that we really just kind of need to give that little 

extra nudge.  As peers, we can do that, but having administrative support for that is incredible.  And like I 

said, we have a new administrator this year who is not involved with Schoolwide, had never been 

involved with Schoolwide, by the way, would love to be here today but we both can't leave the building at 

the same time and he didn't want to present.  So, you got me.  But he needs--and he's really willing to 

kind of take that lead next year now that he's spent a year observing, figuring it out, getting the trainings, 

understanding all of that, but it crucial.  Prior to that, we had a principal that very much believed in what 

we were doing but could never find time to attend meetings and that didn't help us either.  So, finding a 

time where you can meet with your administrator, finding, you know, that relationship with them to make 



sure that it is being--people are being held accountable for that is really important.  Otherwise, this will be 

like any other initiative that's been brought in to schools and it will dissolve a year from now.  And our 

team believes in Schoolwide.  We believe in Olweus and we are under no way, shape, or circumstance 

going to allow that to happen.  We also encourage our teachers because our data shows that most of 

those things are happening, most of the behaviors are happening in our classrooms.  We really try and 

equip them with ways to take the school framework and incorporate that into their classroom and 

individual levels.  We have teachers that still use the marble in the jar.  Every time that you walk in, they 

get a positive compliment or the whole class is caught doing something, they'll get a marble in the jar.  A 

variation of that, I just saw the other day, I went into a classroom because I walked past and it was fifth 

grade and I didn't hear anything so I kind of looked back again to make sure they were really there.  

That's unusual for fifth grade in May to not hear them.  So, I checked in the room and she had above her 

chalkboard popcorn kernels and I think she had, like, 10 of them.  And every time somebody would come 

into the room and compliment them and I didn't know she was doing this at the time, but she would 

[inaudible] in a popcorn kernel and they are getting a popcorn party at the end of the year.  So, that was 

kind of a variation of the marble in the jar.  Another one that we encourage our teachers to use is kind of 

the mystery motivator with the popsicle sticks that they're--you know, you have all your children's names 

on a popsicle stick in a jar and randomly at some point in time during the day, you pull one out.  If that 

child is kind of doing what they need to do, they can receive a reward in some way, shape, or form.  If 

they're not, you just quietly stick it back in, say, "Oh, we're going to move on and pull someone else later."  

So, we're not making them stand out but yet we're kind of keeping everybody on their toes.  Lots of our 

teachers have bought in to that mystery motivator especially about midway to the end of the year, you 

need to change them up.  You need to give something to look forward to.  Earned ice cream parties, I've 

known some of the teachers to--you know, you earn the spoon, then you earn the bowl, then you earn the 

scoop of ice cream, then you earn the, you know, the hot fudge or the chocolate and then you earn the 

sprinkles like they've earned different parts of the ice cream to piece that together or pieces of pizza to 

make the pie.  Caught saying something kind or the intermittent rewards, whether it's a bingo dauber on a 

piece of paper on the desk or whether it's a bear paw that we use that we hand out because someone's 

been talking out repeatedly in our classroom and we just need them to know that we just caught them 

being quiet for five minutes.  That intermittent kind of unexpected reward, we encourage the teachers to 

really take part in.  Making sure that we're intervening on the spot when that bullying occurs, I know I said 

that before but it's crucial.  If we don't address the behavior when we see it, when we come back to it 

later, 10 other ones have already happened and they forget what you're talking about.  So, we have to 

address those things on the spot and then follow up with them.  Kids are smarter than we are and if we 

don't follow up with things, they know that.  And if we say we're going to call home together or we're going 

to do that and we don't, they're going home and mom is taking them to buy new Jordan tennis shoes 

down the road tonight and then tomorrow, when mom stops in and you say, "Oh, well, do you know what 

he did yesterday?"  She said, "Why?  I just bought him tennis shoes.  No, one told me."  We have to 



follow up with those things and we have to--because they love when they beat us at our game.  Meeting 

with students and parents when bullying occurs.  Building those parent relationships is key.  We preach 

this and preach it and preach it.  I've been through many principals that have tried many different ways of 

addressing the parent contact.  They can require logs, they--I mean, you name it, we've tried it with parent 

contact.  But it's not so much the quantity of parent contact as it is the quality of the parent contact even in 

dealing with the population in my school district of parents who don't know as much about education as I 

do or don't know how to help their students.  They still have pride in themselves and they still need to be--

to be treated as human beings and we still need to engage them and kind of teach them as we go.  So, 

calling them and saying your child is a bully and we're really sick and tired of it and you better take care of 

it probably isn't going to get us very far.  Calling and saying, "Hey, look, we're really having this problem.  

I know that you don't agree with this behavior but this is what we're seeing in school and can we work 

together to figure something out?"  Way more likely to get someone to jump onboard.  No, I'm not crazy to 

know that there isn't those five families at the top that are going to cuss you out and say a million other 

things and not believe what you're going to say.  I know that happens, too.  I'm dealing with a family right 

now in that situation that fortunately has said don't call her anymore, just email and that's so much nicer 

for me.  But, you know, we have difficult parents that we're working with.  But they do have pride and 

when it comes down to it, they do love their children and they don't really want them to act that way.  So, 

really involving them is crucial.  We have students that participated in Check-In, Check-Out if the 

behaviors are persisting and we monitor those.  We have anywhere between 15 and 20 students out of 

286 on Check-In, Check-Out at anytime and we have staff that are designated to run that and it's not me, 

Halleluiah, one job that I did not have to take on.  But it's nice for them.  We picked our most excited but 

most bubbly two staff members that we could find and they really pump these kids up every morning, get 

them super excited for the day and then I hear them at the copy machine at the end of the day as they're 

checking out and they're jumping up and down and high-fiving kids and screaming and hollering.  If you 

put somebody who doesn't really buy in to Check-In, Check-Out, in-charge of your Check-In, Check-Out, 

don't even do it.  You need somebody who's going to be excited even when they're doing things that we 

expect them to do everyday.  So, our ladies do a really nice job with that.  When Check-In, Check-Out is 

not working, believe me, they let me know that, too.  They'll come over and kind of toss them on my table 

because I'm the data entry person for Check-In, Check-Out and they'll toss them on and say, "Wait until 

you see this week.  You better do something about this one."  So, we do move in to the individual charts.  

One thing that we tried, which is really kind of silly, I bought a color paper that nobody else in the district 

has.  We purchase that for all of our School-Wide and Olweus things.  So, if anything comes home on teal 

blue paper, they all know that it's through School-Wide or Olweus.  So, when we move from Check-In, 

Check-Out charts which are on teal paper to individual charts, the first thing the kids say to me is, "Can 

you put it on that blue paper?"  They like it.  Something simple, it was easy, and that's what we do.  So, 

our check--it's a little bit hard for us to manage because we crisscross them sometimes but our individual 

charts are now on the teal blue paper just like Check-In, Check-Out so the kids don't thing any differently 



of themselves when they've moved on to a different level.  And so the individual charts, they do come to 

me and we do manage those right out of the office between the principal and myself.  In addition to 

several of our special education teachers have changed all of their individual behavior plan charts to teal 

blue paper and monitor those through their classrooms.  Very simple thing to do but our kids really like it.  

Verbal praise, no idea how far that goes.  The smiles, the high-fives, the--is just heartwarming to me for a 

kid who has had such a horrible day and then comes in and they earned their points for the last two 

periods and to come in and just get that "thatta boy" kind of thing is just amazing.  Our kids hear so many 

negative things outside of school in our community.  Others are not nice, they're fending for themselves 

sometimes.  Parents are screaming, older siblings are not being kind, and that's cheap, inexpensive, you 

don't need a budget for it.  It's the cheapest thing that we can do is to give that verbal praise.  We also do 

a lot of lotteries and raffles.  I think I have tickets coming out of everywhere, with bins everywhere.  And 

one thing we did this year was offer every homeroom teacher for the month of May $25 to choose 

whatever they wanted to make their own raffle for their classroom.  May is tough.  May is a really rough 

year--rough month for the year so that was a new idea we came up with this year.  They could relate it to 

whatever issue they were having within their homeroom.  We had some money in our Schoolwide 

account to do that and we just felt that rather than us plan everything and do everything all the time, that 

let them take the reigns, give them a little bit of funding to do that and we'll see how it goes.  If you're 

looking for new ideas, surveying the students is awesome.  Even if it's a casual walk around the cafeteria, 

ask them what they like, what they want.  Sometimes I feel like we're trying to recreate the wheel all the 

time looking to see what's going to reward behavior when it's really something very simple.  They like 

extra recess time, they like popcorn.  We bought a--our School-Wide team bought a popcorn maker, one 

of those carnival ones, that thing is used constantly.  Kids love popcorn and it is so inexpensive to do.  

Just a little side note on funding, we do not have a budget line for Schoo-Wide in our district.  So we have 

to do fun raising on top of all of the other stuff, so I'm always looking for no effort, high profit fundraisers.  

Fortunately, the--one of the local electric companies, Duquesne Light, a few years ago had a very simple 

fundraiser for--they came out and did an assembly.  For every form that your family filled out and sent in, 

you got $10 per form.  It was crazy money for just having your parent fill out their electric information and 

then these kits of light bulbs and weather stripping and--were sent to your home.  So, you got free stuff, 

the school got $10 per paper turned in, and we made $4,000 with zero effort.  And we have actually been 

living on that $4,000 for this is our third year now.  We really are stringent with our money but at the same 

time, we do try and do something small every year.  We did shoe laces in one year.  We sold--we've done 

spirit nights at Chick-fil-A, anything that is pretty low maintenance.  I'm not into purchasing candy bars 

[inaudible] out boxes of candy bars and collecting money.  None of us have time for that.  So, finding 

things that are easy is really helpful to do that and hopefully one day, somebody will put us and there's a 

budget line item.  I'll be waiting for that day.  Once your systems are set up, they're never going to be the 

same all the time.  We are always changing.  We've never had two years that have been alike, we never 

will, always changing things up.  But once they're there, maintaining consistent meeting times is crucial.  If 



we did not discipline ourselves to meet, School-Wide and Olweus would not happen in our school.  We 

used to meet at 3:00 at the end of the day.  How many feel like going to a meeting at 3:00?  Not me.  And 

we were coming in there and have the worst meetings ever.  We would be complaining, griping, all the 

kids are terrible, this is awful, nothing works.  We didn't have an effective year.  The following year, we 

opted to them in the morning and it was amazing how much work we get done.  So, yes, we have some 

downfalls.  It's tough for the administrator to be in there the entire time in the morning because kids are 

also coming in.  It's tough to get parents and community agencies there first thing in the morning but we 

found other ways to get around that.  Our team, and there's nine of us, work really well in the morning 

which, by the way, on the paperwork, another one of my team members was to be here and she didn't 

just blow us off.  Her baby is graduating from pre-school today and so it was way more important for her 

to be there than here.  But we have an awesome team and I will say that if it weren't for the team being 

consistent with the meetings and really plowing through, it would be very hard to make this all work.  So, 

that piece of it is crucial to keeping the maintenance.  I've never in all my years in education in mental 

health been involved with an initiative or a framework or a systems change that has lasted this long in any 

location.  So--but it's because the commitment to that team that makes that happen.  This is my contact 

information.  For anyone who has any questions, concerns, I did want to kind of give a little bit of time if 

there's--I know I shared a lot of ideas of things that our schools are doing.  I'd like to be able to hear what 

other schools are doing and kind of steal ideas if anybody--is anybody else doing Olweus and Schoolwide 

together right now?  A few, awesome.  Not to put you all on the spot but is there anything that you have 

found in particular to be extremely helpful in that process that I did not already bring up?  No?  So, we've 

all got it right?  Is that what I'm assuming, we've got it right?  We don't all have it right.  It's going to be trial 

and error for what your students need, what your district is willing to offer you but I would encourage you 

to feel free to email me or, you know, give me a call if you ever run into anything or think about something 

later that you have a question about how did that work or how do you do that.  We have really enjoyed 

our intertwining of Schoo-Wide and Olweus.  We look forward to continuing that because we're early in 

that mix of the two.  So, I hope that you've gathered some helpful information today and I appreciate you 

all being here.  Thank you. 


