
PATRICK SCANLON: Okay.  If there's any advisers if -- in fact, what we'll do is if we could -- if you're an 

adviser with BSE, if you would just maybe stand up for us and introduce yourself to the crowd.  I'll start 

off, I'm Pat Scanlon and I am a bureau adviser that -- I currently am assigned to IU 6 and IU 7. 

WOMAN: [INAUDIBLE] IU 14 and 15. 

WOMAN: [INAUDIBLE] IU 28 and IU 5. 

WOMAN: [INAUDIBLE] IU 12 [INAUDIBLE] 

WOMAN: [INAUDIBLE] 

MAN: [INAUDIBLE] 

PATRICK SCANLON: Okay.  Thank you.  All right.  We're going to go ahead and get started with the 

presentation.  Because we are downlinked and we're all sending this off by a video, I'm locked in to a very 

small space that I can stand, that's going to drive me crazy for awhile but I'm going to the best as I can.  

You might see me fade off the screen every once in a while.  We will be putting up the PowerPoint 

presentations so you won't have to look at my smiling face too long but we'll go from there.  So we're 

going to pull up the other site at this point.  Okay.  And if we could get the presentation on.  Okay.  Good 

morning.  As I said, here in Harrisburg, my name is Patrick Scanlon and I'm a Special Ed Adviser with the 

Bureau of Special Education, and I'm currently assigned to IU 6 and IU 7.  And this morning, I'm going to 

help you with a presentation dealing with Special Ed Plan Training.  One of the things I'd like to ask right 

off the bat, we did this training in King of Prussia just yesterday and what we realized is that there were 

some folks from charter schools.  If there are any folks from charter schools, would you raise your hand, 

please?  And if there are any charter schools at any of the downlink sites, let me just say that charters 

schools do not need to participate in this training, so if you have shown up at one of the sites or you've 

shown up here for the training, please understand that you're more than welcome to stay but you're not 

required to submit a special education plan as these folks from the school districts are required, so, you're 

more than welcome to stay but if not, feel free to spend the rest of your morning however you need to do 

that.  On behalf of Jean Inskip, I'd again like to welcome you.  Jean is the division chief that assists me 

with this presentation.  She's not able to be here this morning but she does send her regards.  If you are 

here today, you're a Phase III school district and you're here for the Special Ed Plan Training.  I'm going 

to spend a few minutes talking a little bit about the Special Ed Plan Training or about Special Ed Plan 

itself, but then, what I'd really like to spend the majority of my time with this morning is going through the 

content of the sections of the Special Ed Plan.  I have some folks here to assist me this morning.  I have 

Jill Neuhard from Capital IU and Joan Adams.  They're going to be our technical folks for this process.  

They're going to walk you through the actual electronic submission of the Special Ed Plan. So, as soon as 

I get done with content, they will walk you through the actual site, the website that will help you to submit 

your plan.  So, let's talk about why we do Special Ed Planning and I think this is very important because a 

lot of times, folks in the school districts think that we sit here in Harrisburg, come up with these ideas just 



to make you do some extra work but in fact, Special Ed Planning is founded in regulation.  And it is 

founded in Chapter 14.104 which is Special Ed Plans and it talks about all of the components that we ask 

you to report on within the Special Ed Plan.  The history of planning actually goes back quite a ways.  In 

fact, if you've been around special education as long as I have, you'll actually remember there was a time 

when we submitted this by paper.  They're actually a paper plan we -- we use the tool called the 

typewriter, we put the plans into -- on to paper and we submitted them to the department for approval.  

We moved then to an electronic system and that's a bit of a typo up there.  It says done by Electronic 

Special Education Plan, ESP.  ESP was actually a web-based system that was designed for E-strategic 

planning, it was Electronic Strategic Planning and the Special Ed report became part of that E-Strategic 

Planning and many of you know that at this time because your last plan was -- would have been 

submitted through E-Strategic Planning and in fact, if you were doing Special Ed Plan revision notices up 

to this point, you've been doing those Special Ed Plan revision notices through ESP.  A number of years 

ago, we started to move to a system called the comprehend -- comprehensive planning website.  And I'm 

going to talk a little bit more about the comprehensive plan website and I'm going to talk a little bit more 

about how you submit your plan through this comprehensive planning tool, but it wasn't a plan that was 

developed so that we could hopefully eliminate the silos.  When you think about the silos of Special Ed 

Planning and technology and those types of things, we had all this different plans out there that we really 

had hope to be able to bring together into one plan that school districts could then use.  I'm going to talk a 

little bit about that in a minute.  We're still going to be looking at some silos at this point in time because of 

the way legislation has moved forward with Chapter Four, but we're going to go from there. 

WOMAN: [INAUDIBLE] 

MAN: Yes. 

WOMAN: [INAUDIBLE] 

MAN: [INAUDIBLE] 

MAN: That's right [INAUDIBLE] 

WOMAN: They can hear us. 

WOMAN: Downlink site, if you could please mute your microphone on your end, please?  Thank you. 

PATRICK SCANLON: Okay.  First off, Special Ed Planning is done by -- still the same.  We'll continue.  

So first off, the Special Ed Planning is done in district phases.  We have Phase I, Phase II, and Phase III.  

And as I mentioned earlier, you folks should all be Phased III school districts.  Phase I and Phase II have 

already been through this process, already familiar with the comprehensive planning tool and have 

already submitted their plans.  So you folks should all be Phase III school districts.  That also means 

technically, you shouldn't have to do your plan again for another three years.  A difference this year from 

last year, and this is very important, the plans will be due on May 1st of 2014.  As you may have noticed, 



we pumped the training up one month or actually two months, so we're providing the training a little bit 

earlier, but we also have moved up the due date.  So, the due date is May 1st, 2014.  The reason that we 

moved this up to May 1st is because you will submit to the advisers by May 1st.  The Bureau Advisers will 

have some time then to review the plans.  We'll be able to kick the plans back and forth if need be, so that 

we have final documents to submit to the Federal Government.  Our requirement is that we have those 

plans approved so that we can have IDEA funds provided to our State.  The last bullet you're going to see 

on this slide talks about an update to Chapter Four and I have to say that I'm also going to be the bearer 

of bad news for what's happening with Chapter Four right now.  We found out as recently as last week 

that -- first off, we knew that Chapter Four was under review.  There's a clause in Chapter Four that talks 

about Special Education Plans needing to be made available for public review 28 days prior to the 

submission to the bureau.  Understand that this has not been approved yet but we anticipate that it might 

be approved by as early as January of 2014.  If in fact that happens, you can realize what that will do to 

your timelines.  Okay.  So, if the plan is due to us on May 1st, you'll be required to provide that document 

for public review at least 28 days prior to that May 1st due date.  Now, we won't know if that happens until 

January obviously.  At the very end of this presentation, we're going to give you a website where you can 

sign up or a link that you can sign up to be put on to a listserv where we will provide that information to 

everyone on that listserv as soon as we find out if in fact, the 28-day review will be required.  So I guess 

the bottom line is knowing what we know right now.  It's imperative that you not delay the start of your 

planning.  Okay.  That's the best I can tell you right now.  I would -- I would anticipate that when you go 

back to your school district at this point in time, it would be imperative that you get started on your plans 

and we're going to show you some techniques or some strategies that can help to make that a little bit 

easier than it has been in the past, okay? 

WOMAN: [INAUDIBLE] 

PATRICK SCANLON: Oh, I'm sorry, let me -- let me just say too, as part of that 28 review period, it -- also 

included in that is board approval which is, if you've done plans in the past, you'll realize that was never 

part of Special Education Planning.  So again, 28-day plan public review approval by the board and 

submission to PDE.  Okay.  Let's talk a little bit about the comprehensive plan.  The comprehensive plan 

was actually designed to include three separate plans.  The first plan is Professional Education, second 

plan Is Education with Technology, and the third part or the third plan will be the Special Education Plan.  

The comprehensive planning site also still allows for us to do approvals and disapprovals electronically.  It 

also allows us to put messages in there back and forth so that if your plan is approved, we can put 

messages in there for you, we can also put messages and indicate why your plan was not approved.  

How many people in the room have done Special Ed Planning in the past?  Okay.  Maybe a better 

question will be, how many people -- this is a very new process to you?  Okay.  Actually not too many.  

We're going to talk to you about how you can review your current plan and working on your new plan for 

the -- for those folks who are new to this -- yes? 



WOMAN: When you say board approvals, are you saying that comprehensive plan in general 

[INAUDIBLE] the board approves [INAUDIBLE] and then its part of the comprehensive plan [INAUDIBLE] 

by May 1st or you say the Special Education itself [INAUDIBLE] 

PATRICK SCANLON: Okay.  The question we have from Harrisburg is that they ask -- they're asking me 

to review the board approval of the plan and whether or not it's the comprehensive plan that needs to be 

approved.  It is only the Special Ed Plan component that we've seen right now listed in and not -- I won't 

say only.  The piece that is new to us as the Bureau of Special Education is the fact that the special 

education component must be approved by the school board.  And again, this is only in the proposed 

document for Chapter Four and it's not official because it has not been approved and we don't anticipate 

that until some time in January, if it happens at all. 

WOMAN: Thank you. 

WOMAN: I just want to [INAUDIBLE] 

PATRICK SCANLON: Okay.  Just to review the timelines, if in fact Chapter Four is adopted as written, the 

timelines will be that the special education plan must be made available for public review for 28 days, 

obtain approval by the school board, and submitted to the Bureau of Special Education by May 1, 2014. 

WOMAN: [INAUDIBLE] can you confirm what is the [INAUDIBLE] at the board [INAUDIBLE] 

PATRICK SCANLON: I cannot confirm that at this point. 

WOMAN: Okay, thank you. 

PATRICK SCANLON: Another question from Harrisburg. 

MAN: What is the scenario if Chapter Four is not approved? 

PATRICK SCANLON: The scenario if Chapter Four is not approved as written would be, again, back to -- 

it would actually remove the requirement for public review and board approval, so it'd merely be like our 

former process where you develop your plan, submit it to the bureau, and we would expect that 

submission by May 1st. 

MAN: Thank you. 

PATRICK SCANLON:  Okay.  So again, it's imperative also that you sign up for the listserv so that you're 

aware of any changes that may have occurred with Chapter Four.  Let me finish with this slide before we 

go on.  And you'll see the last bullet talks about SEPRNs or the Special Ed Plan Revision Notices. 

WOMAN: Can I ask a question? 

PATRICK SCANLON: One more question from Harrisburg. 

WOMAN: I'm sorry, if we're -- okay [INAUDIBLE] on May 1st… 



PATRICK SCANLON: Uh-hmm. 

WOMAN: …are we [INAUDIBLE] of having board approval in March [INAUDIBLE] the 28-day public 

review? 

PATRICK SCANLON: If Chapter Four is approved as written, you will be required to make your plan 

available for 28 days prior to school board approval and you would need to have your plan submitted to 

the Bureau of Special Education by May 1st of 2014. 

WOMAN: All right.  So we have to have the public review by March and [INAUDIBLE] and then submit by 

May 1st? 

PATRICK SCANLON: I can only say that same statement one more time if that's… 

WOMAN: All right. 

PATRICK SCANLON: …that is what's required.  Let me move on to the Comprehensive Planning Tool 

and for those folks who recall the E-Strategic Planning site, and when you made changes to your Special 

Education Plan, you are required to submit what we call SEPRNs or Special Ed Planning Revision 

Notices.  Up until this very point, you were -- you were required to those in the former eSP Plan because 

you are Phase III school districts, you'll be implementing all those changes in your submission for May 

1st, so you will no longer be required to go the eSP system to submit SEPRNs.  Okay.  So what you're 

actually doing is anticipating programs, one of the things that I would encourage you to do though is if you 

developed new programs, you must contact your adviser to make sure they're aware of your program 

changes.  Okay?  Again, the requirement for school districts is to do a Special Education Plan every three 

years.  The requirement is that you specify your Special Education Programs that are operated by the 

district intermediate unit, vocational schools, and other agencies.  And what we're actually doing here is 

we're highlighting what's in the regulation and you'll see as I go through the slides for content, I'm actually 

going to hit each one of these pieces.  We're going to talk about the criteria for identifying students with 

specific learning disabilities.  We're going to talk about supplemental aides and services, access to a full 

continuum of placement options.  We're going to talk about your approved policies, the policies that you'd 

be required to submit to us as part of the planning process, procedures for behavior support, your 

requirement for parent training, and procedures for special education and APS as another institution.  So 

again, these are identified regulation but we will talk about each one of those areas in more detail in a few 

minutes.  We're going to talk about the procedures for non-resident students, in private homes or 

institutions, 1306 students.  We're actually going to talk about 1306 students and 1306.2 kids and we'll 

talk about that in a few minutes.  Plans to be -- must be approved by the Bureau of Special Education.  

They have to identify that you have full range of services.  You have to identify any settings that are in--

that are -- other than Regular Ed.  We talked about the time for submission and a formal tier approval and 

disproval process.  What we're hoping to do through this training this year is hopefully avoid any 



disapprovals.  So the less disapprovals we have with plans, the more efficient we will be able hitting these 

timelines. 

WOMAN: [INAUDIBLE] 

WOMAN: Hold on one second.  We're going to use -- we're going to use the mic, not [INAUDIBLE] 

WOMAN: Will the public review have any impact on what is in the plan then?  What influence changes or 

anything at this point? 

PATRICK SCANLON: We're not sure how that one -- you mean as far as review after it's been submitted 

to the Bureau? 

WOMAN: Well, before, [INAUDIBLE] 

PATRICK SCANLON: I don't know that -- well, the question is whether or not the public review will affect -

- impact on content and it really should not.  The document has always been a public document.  It's 

never required the public review prior to approval before but once it's been approved, it has always been 

a public document.  So my only response to that would be no, it really shouldn't impact on that.  And 

really, the content of the plan as we go through this is really, in my opinion, it's the document, the 

highlights, all those things about your programs that the public should very much be aware of.  Okay.  

We're going to talk about the actual content at this point.  And this will make much more sense when you 

actually get to see the screen shots of the Comprehensive Planning Tool.  The first screen shot that you 

will come to deals with demographics and in most cases, the demographics would be pretty populated but 

our recommendation is that you at least review that content and make sure that the content is accurate.  

Most importantly, we need your -- the address of the school district, but most importantly, the current 

superintendent and the current director of Special Education, because the way the data is pooled, 

sometimes these pieces of information are not accurate, so you need to make sure that they are accurate 

for this plan.  The next slide you would come to deals with the planning committee.  The planning 

committee for the Special Ed Plan report and remember that the comprehensive planning site actually 

maintains three different plans that at least for the Special Ed Plan component, we would require that you 

have one administrator, one special education teacher, one general ed teacher, and one parent.  Now, 

one of the things that I do like to say to school districts and I think this is incredibly important and I have 

sat in your seats before, you need to get other people involved in this process.  This should not be a 

process that you walk alone because it is very cumbersome if you try to tackle this by yourself which is 

why we require the input from various members of the team.  So as soon as you [INAUDIBLE] your 

school district, you really need to think about who can be a resource for you in planning or creating this 

plan.  All right.  It's very important that you pull together this committee and you move forward from there.  

You're going to find that the comprehensive planning site is divided into different components.  And the 

first component that you'll come to deals with core foundations.  It sounds a lot bigger than what it really is 

when you start to look at it.  The first piece of information that you're required to provide us as part of the 



core foundations is the total number of students enrolled in ELDA who are eligible for special education.  

And this is an unduplicated count.  So this would be the actual number of bodies within your school 

district of students who are identified for receiving special education.  You'll be able to populate that.  It'll 

be your field, you'll just put it in, save and move on.  Now, what I've tried to do with the rest of the slides 

and I apologize for the size of the font on the slide.  As we move through, you're going to find that they get 

fairly tiny and you may have to go back your district, get out your magnifying glass and look at them but 

what I tried to do is provide you with the information on the slide that you can then use as a resource for 

developing these components to your plan.  The first thing that you're going to come to is an identification 

method for students with specific learning disabilities.  We've had a lot of difficulty in the past where 

districts of one or two articulate in this section, how they identify any student within their school district 

with a disability.  But what we need to have in this particular section is the identification method that you 

use for identifying students with specific learning disabilities.  The reason for that is, that as you all know, 

the federal government allows us to use two distinctly different methods for identifying students with 

specific learning disabilities.  The first one being what?  Discrepancy model.  The second one being? 

WOMAN: RtII. 

PATRICK SCANLON: RtII.  Okay.  What we've asked you to do in this section is actually define the 

method that you use.  Now, I understand that everyone across the Commonwealth, every school district 

across the Commonwealth is using the discrepancy model to some degree, but some districts have 

received approval by the Department of Education to use RtI for the identification method for students 

with specific learning disabilities.  If you are one of those school districts, what we'd like you to do is 

articulate that in this part of the plan, this section of the plan.  Now, you understand that you've been 

approved by building, or you've been approved by level, or you've been approved by content, if that's the 

piece that you want to talk about, the [INAUDIBLE] beyond to that is if you plan on expanding that 

process over the next three years, don't hesitate to express that within this section.  So again, you know, 

you're thinking about what's going to happen within the next three years, use this part of the plan to talk 

about, "Well, this is how we identify students right now with specific learning disabilities within the next 

three years.  This is the direction we plan to move."  So again, refrain from discussing your method of 

identifying any student with a disability.  Stay specifically with the SLD population and how you identify 

the students.  Any questions there?  Enrollment statistics, if you think about your Special Ed Plan Report 

or your Special Ed Data Report that you find online, you understand that there's a total percentage of 

students who are identified within your school district with disabilities and then there's a breakdown of 

categories that will give you a comparison between the percentage of those students within your LEA and 

the comparison -- between the comparison of the students then across the Commonwealth with that 

same disability category.  When you open this page, this site on Comprehensive Planning Tool, the site 

will give you a link to your plan -- your data report which will then show you all those percentages and 

what we will ask you to do in that particular section is make some comparisons.  And if in fact your 

statistic is discrepant from the State statistic, we would ask you to address that particular area.  So for 



example, if you would open up that page and you would find out that your overall enrollment might be at 

27% of students identified with a disability, you'll realize the State is at 15%, you're going to want to look 

down through those categories and find out why your numbers might be so discrepant from the State 

figures.  And as you draw those comparisons, you may want to address why you believe that is 

happening.  Now, the rule of thumb that we use is a 10% discrepancy above or below the State figure.  

So again, if the State figure is 15%, you would be looking at a plus or a minus of 1. or -- yeah, 1.5%. 

WOMAN: I have a question from the field. 

PATRICK SCANLON: Okay. 

WOMAN: The question was, is the unduplicated count on a specific date the child count on December 

31st or December 1st that they use? 

PATRICK SCANLON: The unduplicated count was back on the other slide which is different than this. 

WOMAN: Sorry. 

PATRICK SCANLON: The question is about whether that unduplicate -- what date do we use at 

unduplicated count is generally your December 1st child count.  Okay.  So again now back to this 

enrollment which is slightly different, this is a comparison again between your figures and the state 

figures.  And if you are greater than a 10% discrepancy between the state figure and your figure, we ask 

that you would address why you believe that might be occurring.  Now, the second bullet is very important 

because in many cases you will not be discrepant.  If you are not discrepant, you merely get to indicate 

that within that section of the plan so we do not have any discrepancies and you get to save it and move 

on.  Okay.  So this is one area where you might get to leave that blank, essentially leave it blank and 

move on.  Okay?  Very important the next two sections that we're going to talk about.  The first one deals 

with what we consider to be 1306 students and these are non-resident students residing in institutions 

essentially within your LEA.  But one thing that I really think is important to point out and it's going to hold 

true for many of these other slides is if there are more than one -- if there is more than one question, be 

sure that you respond to the additional questions.  So, on this particular slide you'll see that there are 

three questions that you need to respond to.  Do not just answer the first question and not complete the 

rest of it, your plan will be rejected.  You must complete all three questions.  If there's three bullets or 

three discussion points, you must discuss all three bullet points.  Okay?  1306 students, you're going to 

talk about how you meet your obligation under 1305, you're going to talk about how you ensure that the 

students are receiving FAPE in the least restrictive environment, and the third part of that is asking about 

what barriers you might have in providing programs for 1306 students.  Now, what I've done on this next 

slide is give you a section out of the BEC, the actual BEC for 1306 students, and this is the definition for 

1306 students.  Obviously, the BEC is much longer.  You can refer to the BEC on your own.  But students 

who are residing in children's institutions whose parents are not residents of the school district in which 

the institution is located, those will be the 1306 students.  An easy way to track your 1306 students is 



through your business office or through your superintendent's office.  There is a sequence of paperwork 

that takes place when students who are identified as 1306 that creates an actual billing channel for some 

funding.  And if anyone knows about this, it will be your business manager.  So, if you're not sure about 

your 1306 kids, my recommendation would be to talk to your business manager or your superintendent.  

If you'll notice on the BEC, it does give you some examples so if you're not sure what you're thinking 

about in terms of institutions they are like residential centers, homes, drug and alcohol treatment centers, 

those types of programs.  Any questions on 1306? 

WOMAN: I just want to clarify… 

WOMAN: Hang on.  All right. 

WOMAN: You said something about… 

PATRICK SCANLON: We're going to bring -- we're going to bring him your mic. 

WOMAN: [INAUDIBLE] hear your question.  Sorry. 

WOMAN: I just want to clarify on the enrollment, you said something about the plus or minus 1.5% of the 

state average would be okay but then you said something about if greater than 10% you must address.  

So we're looking for greater… 

PATRICK SCANLON: We look at 10% above the state figure.  So, if -- and I'm just throwing numbers out 

as an example.  If the state figure is 15% of students who are identified with this, let's just say specific 

learning disability, I don't know what it is.  So let's say that figure is 15%.  If you are 10% above or below 

that 15% then it would be worthy of discussion within your -- within the content of that section.  So again 

10% of the 15% would essentially be 1.5% plus or minus, does that make sense?  It's kind of confusing 

but it's -- okay.  Questions on 1306 students, students residing in institutions?  Okay.  The next one will 

be 1306.2 students.  1306 students are incarcerated students.  These are students who are incarcerated 

in adult facilities.  Okay?  And I'm going to show you on the next slide the definition of 1306.2 students.  

Now, here's the piece about 1306.2, many school districts do not have a facility, an adult facility that 

incarcerates children within their LEA.  You may in fact have a neighboring school district that happens to 

be part of the county seat, let's say, and has the county prison and students who are of school aged are 

incarcerated in that adult facility and you have a responsibility at the school district to work with or 

cooperate with the school -- to the host school district in order to make sure that those students receive 

an education if they so desire.  So in fact, you do have something that you can respond to in this 

particular section even if you don't have a facility within your LEA.  So again, this is a section where you 

don't want to leave it blank but you may be able to put a statement in there that talks about if one of your 

students were incarcerated in a county facility, you would cooperate with the host school district to 

provide records, to provide support for that child's education.  Okay?  So, don't put just the, we don't have 

a facility, make sure that you articulate, that you recognize you have a certain responsibility although it 



may not be providing that program.  If you are in fact the -- annihilated and has a county prison within 

your attendance area and you are the host district for that particular program, you do want to articulate 

how you provide programs for students requiring programs that are incarcerated.  Let me also tell you 

that the wrong answer to that question is we left the IU to take care of it for us.  Okay?  You can certainly 

contract with the IU or provide or allow the IU to provide that level of support for you, but you must be 

familiar with the process that it takes to get that to happen.  If you look at the next slide and it's very tiny, 

and I'm sorry for that, but you can actually pull up that BEC if you'd really like.  And it talks about students 

who were under the age of 21 confined to adult local correctional institutions.  The key piece to this 

particular slide I believe is the last bullet -- the last bullet, bullet E.  That local correction institution shall 

include any jail prison or detention facility operated by a county or jointly by more than one county or by a 

municipality.  The term does not include facilities used for detention or confinement of juveniles.  These 

are not juvenile detention centers.  These are adult facilities where students -- school aged students are 

housed.  Okay?  You should be very careful on there.  You may have some juvenile detention centers 

within your LEA but you may not have any adult facilities.  Questions on 1306.2?  It's a pretty clear 

distinction actually and that one is a resident facility and one is for incarcerated students.  And we're 

going to ask you to report on that actually later in the -- in the plan.  LRE is another discussion section.  

You'll see there are three bulleted items and we've asked that you make sure that you respond to all three 

bulleted items.  They're pretty clear.  They pretty much talk about what do you have in your school district 

for the -- for a least restrictive environment, talk about all those good things that are happening with LRE, 

and then talked about anything that you plan to expand over the next three years.  It also will ask you to 

do some comparisons with the SPP targets.  You can do that.  It's really a good opportunity here to talk 

about the great things that you're doing with that continuum and how you're keeping kids in the least 

restrictive environment.  Just be certain to respond all three sections. 

WOMAN: A question from the field, Pat. 

PATRICK SCANLON: Okay. 

WOMAN: How do they count either hospitals or rehab centers, is it 1306? 

PATRICK SCANLON: Hospitals and rehabs centers? 

WOMAN: Uh-hmm. 

PATRICK SCANLON: Like PRRI's or… 

WOMAN: This is specific as Lehigh Valley Hospital and Good Shepherd -- Good Shepherd Rehab.  We 

can get back to them. 

PATRICK SCANLON: I'm not sure on how to answer that because I'm not familiar with these facilities. 

WOMAN: Okay. 



PATRICK SCANLON: If we could get more details… 

WOMAN: If… 

PATRICK SCANLON: …or we can… 

WOMAN: Okay. 

PATRICK SCANLON: …respond to that one there… 

WOMAN: Yeah.  We'll do that offline. 

PATRICK SCANLON: Okay.  Back to LRE.  One of the slides that I did forget to include here and you will 

be asked to respond to when you look at the comprehensive planning website, you're going to be asked 

to build a table that actually addresses least restrictive environment.  The table that you will build within 

the comprehensive plan that talks about least restrictive environment is going to ask you to identify 

programs outside your school district that will help you to provide programs as part of your continuum of 

placement options.  So in many districts that I worked within the western part of the state that use 

multidistrict programs to provide like MDS or Life Skill Support programs and there's children from their 

school district that are sent to a neighboring school district, provide Life Skill Support let's say, they would 

need to list that particular facility as part of their continuum on that chart.  So as you're asked to build the 

charts, start to think about those districts -- those placements that you have outside your four walls 

essentially that you utilize as part of your continuum of placement options and that's going to be part of 

this actual process here.  There are two places within the comprehensive planning site.  You're going to 

be required to talk about positive behavior support -- or behavior support services.  The first action is 

actually this particular narrative section where it's going to ask you to provide a summary of your district 

policy on behavior support.  Some districts have found it easier just to cut and paste their entire behavior 

support policy within this section.  Oftentimes that's a very cumbersome because that document has 

many, many pages.  So, we've ask just for a summary of that policy.  The other piece in this that you're 

required to talk about is describing training provided to your staff especially on behavior -- positive 

behavior support and de-escalation techniques.  We must know that you address de-escalation 

techniques either in this section or in your personality development section.  You're going to find it as we 

talk more about personality development behavior support as one of those.  You must have addressed 

de-escalation techniques as part of your behavior support plan.  So if you -- if you forget that, your plan 

will come back to you.  You'd need to remember to address it.  In this particular section if you do school-

based behavioral health services, this is the time to really talk about that, to talk about all those things that 

you're doing that help with school-based behavioral health.  If you plan on moving towards school-based 

behavioral health, you can talk about that.  Again, it's through you plan.  So, if you're not doing it now, but 

it's something you have on the horizon, don't hesitate to talk about that.  Intensive interagency, ensuring 

FAPE, hard to place students.  There are three bullets or discussion items here.  And again make sure 

you discuss all three.  If you look at the first one it says, if the LEA is having difficulty ensuring FAPE for 



individual students for a particularly disability category, describe the procedures.  If you want to jinx 

yourself the best answer to put here is that we don't have any problems placing kids who are hard to 

place because I guarantee you as soon as you write that here we're going to get a call in three days that 

says, "Hey, I got this tough kid.  I don't know what to do with him."  So, even if in your heart of hearts you 

believe that you don't have any problems placing kids that are hard to place think about the process that 

you would walk if in fact you had a student come into your school district who was very needy and have 

lots of issues.  It's a plan.  It's how would we address this if it does happen.  Okay?  You'll notice that the 

second bullet kind of follows with some of the other ones that talks about all those great things that you 

are doing as part of that process.  And the last one again talks about any ways that you might plan to 

expand your continuum for students who are difficult to place. 

WOMAN: Excuse me, Pat.  Question from the previous slide.  Are the de-escalation techniques for 

special education staff or for all staff? 

PATRICK SCANLON: There are requirements for special education staff. 

WOMAN: Okay. 

PATRICK SCANLON: Although, certainly, it'd make -- it would make great sense to train all of your staff 

on de-escalation techniques.  You'll have a section that you'll come through talks about strengths and 

highlights.  This is where I say this is your chance to blow your own horn.  All those great things that 

you're doing for students with disabilities within your LEA, this is where you really want to talk about them, 

to public document, you want to make sure people are aware, this is kind of your sale pitch for your 

programs.  It gives you a chance to talk about your qualifications of your staff, how much training you 

provide the staff members.  Talk about how you train parents, how you engage parents in the process.  

Anything that you can talk about here that really makes your district shine, this is where you want to put it.  

Obviously, we don't want these rotations but don't hesitate to put the good things in here.  This is where 

you really -- again, you really want to make sure that people are aware of the good things you do and I 

know you all do a lot of great things out there and that's what we need to have highlighted.  If you've done 

Special Ed Planning in the past and you begin to look at the comprehensive planning site, you're going to 

come to this page that we call Special Education Assurances.  What we've done is we've eliminated 

about six of those narrative sections from the previous plan and what we've done is we've developed a 

page that talks about Special Education Assurances.  So, if you're familiar with the previous plan in eSP 

and you take a look at some of these statements, you're going to see the implementation of a full range of 

services, programs, and alternative placements available.  Those statements were actually part of the old 

plan that you had to respond in some narrative manner to assure the state that you did those things.  

What we recognized is that across the commonwealth everybody would have just put the same type of 

statement in those sections.  It made much better sense for us to make those assurances.  And at this 

particular point in the plan you will read those assurances, you will get to the bottom of all those 

assurances, and there'll be a check box that says, "Yes, I assure that those things are all taking place 



within our district."  You'll save it and move on.  So my only suggestion is, read the page, make sure it's 

happening, check the box, and move on.  This particular slide actually goes back to 1306 and 1306.2 and 

this is a chart building process at this point.  If you in fact have 1306 facilities and if you in fact have 

1306.2 facilities within your LEA this is where you'll identify them and then -- and Joan's going to show 

you later how you actually build that chart.  The only distinction -- because we put them together in the 

same chart the only way that we have to distinguish between whether or not there are 1306 or a 1306.2 

facility is that you will utilize a dropdown menu to say it's either a residential program or it's an 

incarcerated student program.  Okay?  So that's the only thing that you'll have to do.  You will talk about 

the number of students that are placed there, the types of services that are provided, and for the number 

of students that are placed there.  It's really a snapshot.  When you're developing your plan, take a look at 

the number of kids who are in those institutions, identify those students by number, and move on.  We 

recognized that you might put that number in today and by tomorrow it's a different number.  We can only 

hope that you just go by on what you have right now when you develop the plan and go on.  This is the 

big piece.  In this special education program profile, I'm going to spend a lot of time talking about that right 

now and we'll try to get this from a little bit of more interactive as best as we can.  In many cases up to 

this point in the narrative sections, you'll be able to cut and paste information from eSP or your previous 

plan into your new comprehensive plan.  The one place that we were not able to move any data from the 

former plan into the new plan is the program profile.  So, for those districts that have a tremendous 

number of programs, we apologize.  What we will say to you is that phase one and phase two school 

districts that have been through this really sing praises about the new program profile and I'll talk to you 

about why that is.  For anyone who remembers the identification of your program profiles in eSP, at one -- 

some point in time, we ask you that you prorate all of your FTEs based on the number of students that 

were in that class or that program that may have been itinerant, supplemental, or full time.  All of you 

should have that information somewhere, but in many cases you were only asked to provide that 

information in hard copy to us.  When we did that process in eSP, if you know anything about the way the 

program profile was developed as soon as you prorated a position or a program it would separate that 

program on the list and then in many cases you could never identify which teacher was on the program 

profile that had the itinerant or supplemental students.  It became quite a mess as far as the ability for 

Special Ed directors to keep track of their program profile.  The program profile in the new comprehensive 

planning site will allow you to prorate positions or programs -- we'll call them programs as many times as 

you need to, to change those prorations at any time that will never separate the total FTEs.  So that -- and 

essentially that program will always be together whenever you look at your program profile.  Now that 

being said, let me talk about how you build that program profile.  As in the past, we would ask you to look 

at a particular teacher's program and that's the only way that you can really look at it.  So for example you 

might have a learning support teacher at your elementary building who on her caseload has students who 

are supplemental and you have students on her caseload that might be itinerant.  When you look at that 

list you must prorate that program to allow for a number of FTEs for itinerant and allow for a certain 



number of FTEs to go towards the supplemental side.  We're going to make up the easiest example that I 

can think of.  Let's say we split the FTE right down the middle and allow that teacher to have 0.5 FTEs 

assigned to an itinerant caseload and .5 FTEs assigned to a supplemental caseload.  When you look at 

the students assigned to those caseloads, if you would look at the supplemental side, and you say, 

"Okay.  I have .5 FTEs assigned to an itinerant learning support program."  What would be the maximum 

number of students that would be allowed to be enrolled on that side of the program?  Anybody?  .5 FTEs 

itinerant learning support, 25 students.  Now the balance of that teacher's caseload are supplemental 

kids.  What would be the maximum number of students who would be allowed to be assigned to that 

caseload if the teacher had .5 FTEs assigned to a supplemental caseload?  Ten.  Now, from our 

perspective as long as you don't exceed those maximum numbers on either side of that caseload that 

program is incompliant.  Okay?  Keep in mind that the assignment of FTEs is purely administrative.  It is 

also not a calculation that we require you to keep online in real-time.  So, what you need to do 

administratively is think about, how do you want those FTEs assigned to that program to ensure that you 

have enough FTEs within your school district to provide programs for all of your students who are 

enrolled.  Now that being said would show us, let's say you did have that 50/50 split and for some reason 

when you look at your programs, you look at that supplemental caseload for that very same teacher and 

now there were 11 kids on that caseload.  What we would say to you is that segment of that caseload, of 

that FTE is over enrolled because the maximum is 10.  But administratively you can say, "Well, I only 

have 15 kids on the itinerant side of that caseload, so I essentially could shift my FTEs to go with .6 -- or 

supplemental and .4 itinerant and now both of those caseloads are in compliance."  So the only time that 

it becomes problematic or highly problematic is when both of those segments are over enrolled because 

you have nowhere to go.  And our only response to that will be, you either re-assign kids or you hire 

additional staff but it's administrative how you shift those FTEs, does that make sense?  Now, understand 

that there are teachers out there who may have more than two segments or more than one program but 

has more than two segments.  We've seen segments with up to -- or programs with up to six segments.  

Okay.  So you have to administratively look at that and determine what's going to happen, as far as your 

shift on FTEs.  Now, as was in the old system, if you would exceed that particular case load based on the 

calculation of the FTE, it would give you a red flag.  It'll say to you, "You've exceeded the maximum 

number of students allowed on that caseload."  It will ask you for justification, but understand that at the 

year that you're submitting your plan, by the time you submit this plan, we will not recognize justifications 

for over enrollment.  You must have the enrollment within compliance.  The other side to that is that is, as 

you well know, there are age restrictions for programs.  If you exceed more than three years at the 

elementary level or you exceed more than four years at the secondary level, you will be red flagged.  The 

system will ask you for justification.  We will accept justification for variances in age range if in fact you've 

addressed that variance within -- and I don't want to call it a variance.  That's the wrong word.  If you've -- 

if you've recognized in the -- in -- through the IEP process that that placement is appropriate for that 

student, you can exceed to three years or to four years.  Prime example of that is -- would be speech and 



language clinicians.  Sometimes, speech clinicians will see students from six years old up to twenty-one 

years old, but the justification for them to be able to that is that they only see children within that age 

group when they're -- when they're providing the actual direct service.  So you can have justification for 

age range.  You cannot have justification for over enrollment at this point.  Any questions on program 

profile?  Understand that you will put on the program profile or you will build this table based on any 

program that's provided within your LEA.  Even if you contract with the intermediate unit to provide 

speech and language support, it's program profile.  Blind or visually impaired support contract, it's through 

the IU program profile.  Hearing impaired support, program profile.  We're going to talk in a minute about 

what we would consider to be services and that would be slightly different.  But if it's a program under 

Pennsylvania and Federal law, it goes on your program profile regardless of who the provider is.  Okay?  

Do you have any questions?  And I have on this slide -- refer to the offline guidance tool for all coding.  

What I realized after I put that on there is there is no coding that you have to worry about anymore.  All of 

the codes are included in drop down menus now, so it's pretty self explanatory.  You don't have to leave 

the site at all to look for any kind of codes.  Everything will be on drop down menu.  Now, changing gears, 

we're going to talk about support services.  And this gets people into trouble every time we have a plan 

submission.  You, again, be building a chart and looking at the number of people that you have within 

your school district that are considered support services.  These are people that do not have a program 

assigned to them.  People like your Special Ed director or your supervisors of Special Ed, social workers, 

school psychologist, paraprofessionals, PCAs.  Any of those folks that are assigned as support services, 

but are not in a--or not maintaining a caseload or a program go on your support services.  The only 

distinction that you have to be able to make between support service providers are whether or not they 

are paid for directly from your school district or hired by your school district or, on the next slide, if you 

contract them.  So let's say that you contract with the IU for school psych services.  That would go on this 

chart.  You might contract with the IU for instructional assistance for PCAs.  They would go on this chart.  

Let's say you hire your own school psychologist.  They go on the other chart.  They are not contract.  So 

we will never see -- as you see in the second bullet, we will never any programs listed here, like speech 

and language support, hearing impaired support, blind or visually impaired support, autistic support.  All 

those are program, which will be found where?  Program profile.  Perfect.  A question came up yesterday.  

Let's say I do have 12 personal care assistants that I contract through the IU.  Do I need to list them all 12 

separately?  It's up to you.  If you'd like to have that many lines on your chart, you can certainly list them.  

If you would like to say you have 12 of them, you can list them that way also.  Okay?  Many districts will 

say, "Well, I want to list them all because that way, if I no longer have that contract and support service, I 

just knock off that one line and I'm done with it."  Okay?  It's up to you.  Questions on contracted services, 

whether related -- or support services, whether contracted or not?  Good? 

WOMAN: Speech and language case load.  The students receiving related services from FLP count 

towards caseload requirement. 



PATRICK SCANLON: I think it goes back to that who's the case manager and who's providing the 

services.  If a speech and language support person sees that student, whether it be for a program or for a 

related service, they essentially have to have room on their caseload to see those students.  So those 

students need to be included in that count.  And again, people will hire or school districts have lots of 

ways.  They -- lots of terminology they use while they're not the case manager because the learning 

support teacher is the case manager.  They still see that student and provide a direct service to that 

student, so they should be list on their caseload.  They still cannot exceed 65. 

WOMAN: One more question that came in.  Do support services change need SEPRN? 

PATRICK SCANLON: Okay.  And that's an interesting question because it talks about whether or not if 

you would make any changes to these, you have to do the SEPRN or the Special Ed Plan Revision 

Notices.  Easy answer to that is no, but keep in mind that you won't be doing SEPRNs for anything now, 

as far as phase three school districts.  Phase three school districts will not need to submit a SEPRN from 

this point forward.  Okay?  Hmm?  No because they submit their plan, whatever their plan, it gets 

approved. 

WOMAN: But after the plan [INAUDIBLE] 

PATRICK SCANLON: After the plan is approved, then there'll be a SEPRN process, but up to this point -- 

okay. 

WOMAN: [INAUDIBLE] 

PATRICK SCANLON: Let me say that again.  There was a question brought up here.  I made a statement 

you would not have to do SEPRNs.  You won't have to do SEPRNs until May 1st.  Okay?  After May 1st, 

after your plan is approved, there will be a process for you to change your program profile, but it will not 

be in the ESP system.  Okay?  But if you anticipate changes in your programs throughout the school 

year, you will be embedding those in the program profile that you're building right now on your 

comprehensive planning site.  And when we get to the comprehensive planning site, what you're going to 

find is that there is a check box that will ask you if it's a new program to your school district.  And if it is a 

new program, it will give you what looks like the old SEPRN.  It will give you a page that will look like what 

we call the facility survey on the -- on the SEPRN, which is the measurement of the classroom, the ebb 

and flow questions, all those things.  Okay?  And we'll see that when we do the actual site.  Yes? 

WOMAN: You were talking about [INAUDIBLE] 

PATRICK SCANLON: I'll repeat it. 

WOMAN: [INAUDIBLE] 

PATRICK SCANLON: The question deals with when students are receiving a program as a related 

service.  In my statement about if a speech clinician sees the student, where the -- let's just say the 

learning support teacher is the case manager, but the speech clinician provides a direct service to that 

child as a related service.  Does that child count on that speech clinician's caseload?  And the answer is 

yes. 



WOMAN: Okay.  So you're just talking [INAUDIBLE] 

PATRICK SCANLON: I am not only talking related services.  If you're a Program Provider, you cannot 

exceed the maximum number of students on your caseload. 

WOMAN: So if I'm going to -- okay.  Let me -- I'm going to [INAUDIBLE] 

PATRICK SCANLON: You need to discuss that with your adviser.  The question still continues to be 

about the maximum number of people -- number of students that are -- that are permitted on a caseload.  

Those are clearly defined and those are the maximum caseloads.  Okay?  They are in chapter 14.  Okay?  

Let me move on, and I'm almost finish, and then we're going to give you all break.  Special Education 

Personnel Development, there are four sections that are required for you to address during personnel 

development, autism, behavior support, paraprofessionals, and transition.  If you're familiar with EFP, 

you'll know that in the past, we were able to delineate each training for the three years of the plan.  Under 

the comprehensive planning website, you really don't have that option.  You will address to that as one 

training area.  And in the narrative or the description part of that area, you will be able to define that you're 

going to be providing training in autism for the 2014, '15, '16, '17, '17-'18 school year.  So as Joan shows 

that you that section, you'll see how there's no longer the ability to delineate those from year to year, but 

you will include all of that information in each individual section.  Okay?  But those are the requirements, 

looking at all three years.  When Joan shows you that section, you'll see that there are -- there are 

actually check boxes, where you'll identify your training participants, your audiences.  All we ask is that 

over the three years of the plan, that you vary your training audiences, that you vary your training 

participants, that you include parents in those trainings.  If we would get a plan in it and there is no -- 

there are no indications that you've invited parents to any -- or going to invite parents to any of this 

trainings, your plan will be kicked back.  You need to include all those different folks throughout the three 

-- the three years of your plan.  There are going to be many items and Joan will show you.  You'll see 

them as she shows you the screen shot, there will be many items that not -- are not even relevant to the 

Special Education plan.  It will tell you that.  It will tell you that this is optional, this is optional, this is 

optional.  You can address them if you'd really like, but you don't have to.  The final page, if you 

remember from the E Strategic Planning site as you used, you have to go into the E Strategic Planning 

site, print off a hard copy of what we call the affirmations, and you have to obtain a hard copy of the 

school board -- school board president signature, and the -- and the superintendent signature.  We can 

no longer accept hard copy for the affirmations.  What we need now are electronic signatures of both the 

school board president and the special -- or the superintendent.  Joan is going to tell you how you assure 

that you have access for those folks who have access to providing electronic signatures because you will 

have to talk to your district administrator, who has the security rights to be able to make sure that those 

people both have the ability to provide electronic signature.  The electronic signatures are required prior 

to the date of submission.  So at the latest, you must have superintendent signature, school board 

president signature by May 1st.  Okay?  As you know in the past, you've been able to obtain signatures 

anytime up to that date.  You still can do that.  I'm not sure it's a safe bet until after you've got the plans 



on, but it's up to you.  We must have the two signatures on May 1st.  I'm going to give you a 10 minute 

break at this point.  Okay.  Everyone needs to take their seats.  We're going to get started.  We want to 

spend a little bit of time with the actual usage of the website, so Joan is going to walk us through that.  I 

hope we're back on with the remote sites.  And I'd like to turn the program then over to Joan Adams. 

JOAN ADAMS: All right.  Good morning, everyone.  Okay.  Hopefully everyone can hear me.  Tell me if 

not.  Just before I do get started and dive into this, is there anybody here in the room that doesn't already 

have a PD portal username and password?  You just raise your hand or if you're on the chat.  Okay.  

There's only one person.  All right.  Then for the sake of speed I'm going to talk as if you already have 

created your PD portal username, password then I can work with you after just to give you a quick 

overview of where you go.  So to access the comprehensive planning web application, the first thing you 

have to do is go to PD site and that is education.state.pa.us.  And once there, you'll have a login option 

on the left-hand side.  You'll click login, enter your username and password, and then go to my PDE app 

the bottom of the page, and click on comp plans.  That will launch the Comprehensive Planning web 

application for you.  Okay?  If you don't have a username and password, you can click on the register link 

right below login there and then you can set up one up.  Now, if you -- oh, let me grab that.  If you login to 

the portal, you go down to my PDE app and you don't see Comp Plan listed, that means you haven't 

added or you haven't joined the group, and that's why you are not seeing comp plans.  So what you can 

do is actually ask to join the group and you'll get approval by your comp plan-local admin to get you right 

to that particular group.  For your -- for most of you, if you're going to be submitting your Special Ed Plan, 

you're going to want to sign up as a planning leader.  Okay?  So you'll go to the education home page, 

you'll login with your username and password, you'll go to -- on the left-hand side, under my PDE, you go 

to view join group, okay. and then you'll look for the join group option -- and we can walk through this 

actually.  Let me -- I'm going to step outside of the camera for a second.  So this is the homepage for 

education.state.pa.us.  You click that login on the left hand side. 

WOMAN: Can you make so that we can all see the screen on the other side? 

JOAN ADAMS: Sorry, I thought you could.  Do you see the content on the screen?  Okay.  I'm going to 

continue typing in my username and password.  So once you've logged in, as I first mentioned, if you 

have access to Comp Plan already, underneath this drop down, this my PDE applications, there should 

be Comp Plan listed.  You'll click Comp Plan, and then you click go, and that will launch the 

Comprehensive Planning web application.  If you don't have -- if you don't see Comp Plan in your 

dropdown, click on my PDE, then click on view/join group here on the left, okay, then at the top, there's an 

option to join group, click on join group.  And the easiest way to sort of narrow this down, because there 

are a lot of groups listed here, the easiest way to narrow it down is up at the top, type in comp plan as the 

keyword, and click search, and that will narrow down your list quite a bit.  Okay?  And then what you're 

looking for is the one called Planning Leader if you need to submit your plan.  So if you say, I need to see 

the submit button -- I'm going to be the one submitting the plan, you want to be a planning leader.  If you 

are trying to set someone up that just needs to be able to sign affirmations or just needs to be able to edit 



certain sections of the plan, they need to be an author.  So that will be author level.  So planning leader 

can submit, author can modify sections within the plan.  Click the link that says join group beside the 

appropriate group.  And then it should -- ignore mine.  If you are already affiliated with system institutions, 

like you're already affiliated with your school districts for another application on the portal, it'll have your 

district listed here.  You'll click select and then you'll click -- I think you'll actually see create membership 

there or join group.  You'll save that, and that will send the message to your comp plan-local admin, and 

they'll be able to approve your request, so then you'll be given access.  And you should get an email 

notification when that occurs, when your comp plan-local admin approves you. 

FEMALE: If I could just jump in -- for a quick minute, if I could jump in.  Another way that some districts go 

about this, instead of doing it this way, they know who their LSA is, their Local Security Administrator.  It's 

typically your business manager or your tech coordinator.  You may just send them an email too and say, 

"Could you please grant me access to the comp plan?"  So you can do one of the two routes that will end 

up with the same end result.  But again, if you know who your LSA is, you can ask them if you don't have 

access to the comp plan.  You may ask them to grant you access. 

JOAN ADAMS: And on top of that, if you have trouble joining the group or if you don't know who your 

Local Security Admin is, you can also call the support number, which I do have at the end of the slide 

here, and we can tell you either who your Local Security Administrator is or if you don't have one set up, 

you know, what to do to get one, and how to get in to the group.  We cannot add you to the group, so we 

do have to just sort of walk you through that process.  And while I'm on the portal and before we jump in 

to the web application, I do want to point out.  If you have any questions about, you know, the -- how to 

get access or what the different roles are and so on, we do have a community on here.  Underneath 

program, you can use the dropdown to select comprehensive planning.  And under comprehensive 

planning we have some information here, but if you click under LEA planners [INAUDIBLE] there's sort of 

an overview of the process.  And if you take a look at the web application section, this gives you an 

overview of how to access it, an overview of the different roles that we just talked about, the administering 

users for Comp Plan, so all of that information, that is on the community.  So if you aren't sure what to do, 

you can always refer to the community here and that should give you a hand as well.  Also for that -- for 

anyone who's not already registered on PDE, there is a link on how to become a registered PDE user, 

which is -- that's the portal account that I was talking about.  Let's bring the power point back up for now.  

Okay.  Now, when you -- when you first login to the -- when you click Comp Plan you click go and bring 

up the window, you'll select your district, it'll go to district level plan, and then the first page you'll come to 

is the overview page, where it lists all of the sections that are part of the Comprehensive Plan.  On the 

right-hand side then, you will be able to filter by your Special Ed section, so that way, you can kind of 

narrow your focus down to just the sections that needs to be completed as part of Special Ed.  So you do 

have that option.  And that's what the screen shot shows here.  I'm going to actually login to the tool.  You 

can continue to follow along in your power point, but I'll login to the web app itself.  Hang on one second.  

I'm not sure.  Is that better?  Okay.  I don't know if that's going to keep -- let me know if that happens 



again.  So you'll access Comp Plan, you'll click district level planning, and that'll take you to the over page 

-- overview page.  On the right-hand side -- so by default, you're going to see all of these Comprehensive 

Planning sections.  On the right-hand side, like I said, you can filter by Special Education and that will 

kind of you narrow your focus down to the information you need for the Special Ed Plan.  Under the 

demographic page you do want to enter in your Director of Special Ed information, the name and the 

email address.  The communications -- yeah, from the online tool that says your plan was accepted or it 

needs revision, those will be sent to the email address listed there.  So you do want to make sure you 

have a valid email and that person should hopefully be you or your Special Ed Director.  Then your next 

section -- next section is your planning committee.  This is where you're going to identify those four 

people that Pat was talking about earlier, and what you need to remember to do when you're adding your 

committee member?  You're going to put in the person's name and their role, so you need that parent, 

that administrator, teacher, then you're going to select it there on the Special Ed Committee, okay?  And 

then you can say how they were appointed and then you click add.  So make sure you just remember to 

do that option there where it says appoint to Special Ed Committee -- sub committee.  Much of the 

information that Pat was mentioning with the narratives will be located on this section.  This is your core 

foundation Special Ed section.  And if you've noticed, I can navigate either by up at the top going to 

actions and then next section.  And because I filter by Special Ed, it will just help me right to the next 

Special Ed section, or on the left-hand side, I can always jump around by the sections of Special Ed that I 

want to look at.  For each section, there will be an edit option there, you'll click edit, you'll fill it out.  If it's a 

narrative, this is where you can do some of your copying and pasting from the EFP tool.  I do want to 

mention, if you're copying and pasting, you can use the -- from your old EFP, you can download the word 

document.  So if you login to EFP and click get report, and I'll walk you through that.  That will generate a 

word document, you can copy and paste from that word document into some of these narratives.  That 

should make a little bit easier for you.  There is a toolbar here at the top of this narrative, that if you're 

trying to copying and paste something, you can use these to help you with the -- any of the formatting 

issues you might encounter from copying from Word.  So there's an option to paste from Word, there's an 

option to clear formatting in those.  When you're done you'll click save and it will save the narrative and 

then you can move on to the next question.  The enrollment section here as what Pat was discussing, the 

disproportionalities.  In this link, this Penn data, that's where you can go out.  If you click that link, it will 

take you out to the Penn data site and you can take a look at the data at a glance.  You will have to, you 

know, explain why you're coming here, but then you can search for your particular data.  I'm going to just 

use Aliquippa here.  And then if you click on 12/13 report, that'll bring up that information where Pat was 

describing, where it explains the -- your enrollment and what the state enrollment was and the enrollment 

differences.  Do you need to provide any other information on the--okay.  So again, that link is located 

right on the enrollment section within the CP web app, so if you click on that link, it'll take you out to the 

data report there.  And then if you have any disproportionalities, you would describe them in this 

narrative.  The Special Ed section is pretty much all narrative, so the functionality of each question is the 



same, so I won't dive in to each on.  I do want to go up to the EFP side of things, and show you how to 

generate that word document that you can use to copy and paste from.  So you -- hopefully you still have 

access to EFP.  If you've completed the Special Ed Plan previously or you know someone who does, if 

not, again you can use that view join group to get access to EFP.  What you'll find here is historical 

information.  Your previously approved plans and what you have currently in the application.  So you'll log 

on estratplan using the education portal, then at the bottom under plan report, you go Special Education 

report.  And then if you click the link to get report here, that will generate a Word document of the -- all of 

the Special Ed information that you have currently in your plan.  And you can use that, you can save it to 

your computer, you can open it, you can, you know, you -- do whatever but then you can take that 

information and copy and paste it from the Word document into the comprehensive plan web app.  So it 

should look something like this for you.  It'll have all the information.  Sorry, it kicked me out.  When you 

get into your sure answers page, this is where -- what the heck. 

WOMAN: That's going to have [INAUDIBLE] 

JOAN ADAMS: Oh, okay.  Well, that shouldn't be doing that, but it has the facilities, right? 

WOMAN: Uh-hmm. 

JOAN ADAMS: Okay.  All right.  When you get into your sure answers, this is when you're going to be 

doing your facilities, your program profile, your contracted services and your support services.  So, if you 

have any non-resident or incarcerated student facilities, you would click the new facilities option.  You'll 

type in the facility name, you'll explain what it's used for but for your non-resident students or your 

incarcerated students, you'll explain who's providing the educational services.  And then the number of 

students that are receiving those services, and click create.  This section can be left blank if you don't 

have any of these facilities.  You don't have to put in an N/A or anything like that.  Then your least 

restricted environment facilities is going to look similar.  You'll put in the facility name, you'll specify the 

type of facility that you have here.  Oh, no [INAUDIBLE] and then the number of students placed, and 

click create.  As you build these tables, you can sort them by the title of the facility of the -- the facility 

name, the type of facility that it is, or the number of students.  So you have that option to kind of sort that 

information.  Your program profile here, this is the one where you're going to create a new program, and 

then once you have -- once you start that new program, then you're going to get in to your program 

segment.  So it's -- those are the--giving up the FTE basically.  So, first thing you'll do is say, "Who 

operates the program."  And then you'll click this new segment.  And this is where you'll specify the 

building name, the building type.  And each of these has a dropdown, so as you look at it, you'll see the 

options.  The support type, let's pick supplemental -- what will be a good service type here? 

MALE: [INAUDIBLE] 

JOAN ADAMS: Okay.  Okay.  Now here is where -- the low-age and high-age are out of -- I think it's -- let 

me put -- okay.  So if you try -- if you put a low-age or high-age, that's outside of what is allowed and you 

click submit, what will happen is, it will give you a box where you have to put in your justification.  I'll tell 



you why you have to put that justification in there.  So in this case, the age range is greater than four.  

And then also, I put a case load that was higher what than it should -- is allowed to be.  So you'd have to 

provide justification if you're doing that.  I just wanted to show you how to get that justification.  Did you 

want to say anything here, Pat? 

PATRICK SCANLON: Just a reminder there, we will accept justifications if it's an appropriate justification 

for age range.  At this point in time, we will not accept justification for case loads out of compliance. 

JOAN ADAMS: When you click submit, the segment goes in here and it has the FTE and all the 

information you put in.  When you're building your program, the total FTE won't be able to exceed one 

FTE.  So a program is one FTE, so I could have four segments at .25 FTE but not -- I couldn't exceed 

that.  So just keep that mind as you're building your segments here.  At the end, the FTE of each segment 

has to add up to 1.0 FTE otherwise you won't be able to save that program.  If I wanted to add more 

segments, I will just add a new segment again and fill out the information.  So if -- and I think this speaks 

to where Pat was talking about.  Your -- if someone's doing, you know, the itinerant for some students 

and is supplemental for others, you give that up. 

PATRICK SCANLON: And let me add in here too.  People have asked, is there a way to title these, so 

that you know which teacher or which program is associated with which teacher?  Each one of these will 

be automatically identified as program positions, so what you'll see is program position one, program 

position two, program position three, and so on and so forth.  Those program positions will always again, 

stay the same as far as the segments are concerned.  You can go in and change the segments 

underneath each program position, but as far as the program position is concerned, it always stay the 

same which is the -- I guess, the beauty of this particular feature.  Our recommendation is that you keep a 

separate document that would help you to identify and kind of keep track in your mind which teacher is 

associated with which program.  You can essentially change some of those titles, but we don't -- we don't 

encourage you to do that.  So what we would say is that you would identify on your personal list that 

program position one is associated with Mrs. Smith.  In that way, when you go back to the plan to do any 

revisions, it'll help you to key in on where those programs are actually located.  Quite frankly, when 

they're lumped together like this, if those programs segments are lumped together, it is much easier than 

it was in the EFP system to be able to figure out which position is which.  Now, you know which one is 

your high school, emotional support position that's divided into supplemental and itinerant case loads, so 

it's much easier in the system, but we do recommend that you keep a separate document.  It would help 

you to identify the linkages between teachers. 

JOAN ADAMS: Now, if this is truly a new program that has never been operated before, you are going to 

want to click that checkbox to say that it's a new program.  And you have to enter some additional 

information about the square footage of the room, making -- assuring that it's adhering to the facilities -- 

the facilities requirements, and providing an explanation if it doesn't match any of those facilities 

requirement.  So again, that's for programs that are totally new that have never been operated before. 



PATRICK SCANLON: And people have done the -- a former EFP system that you recognize, is that what 

the SEPRNs look like in the past.  So again, you're not going to be entering all new programs when you -- 

when you build this chart.  Only programs to choose that you want to add to your program profile, those 

will be red flagged with the facility survey, okay? 

JOAN ADAMS: It's also important to remember to click the create button when you've added all of your 

segments because -- as you -- as you add each segment, that does kind of save that segment, but the 

final save is clicking this create button here.  And that adds your program to the program profile here.  So 

you click create and then that will display on the page as your program position one.  And again, once -- 

as you begin to add your programs here, you can also organize these by, you know, the number that they 

are, so one, two, three.  Who's operating them, if it's a proposed program or not.  And by default, it is 

going to just kind of collapse all the details there.  You can expand it to show the details, so it will show 

that information, or you can click show all details and it'll show for every program that you've added there.  

Any questions about the program profiling?  And your support services and your contracted services are 

very basic.  You're just going to put the title--oh, no.  And I believe -- Pat, correct me if I'm [INAUDIBLE] 

incorrect here, but if you have paraprofessionals for example, and you have five of them, you can enter 

5.0 in here for your paraprofessionals.  You don't have to add, you know, five different lines for 

paraprofessionals, you kind of lump them together, is that correct?  Yup.  Okay.  Okay.  And then your 

contracted services.  Now, put in--put the operator and the amount of time per week.  And that can be 

days, minutes or hours.  Okay.  Then your last section is that Personnel Development and this is under 

the action -- well, the planning side of things of your -- under district level plan, it'll say Special Education 

personnel development.  And with those topics that Pat had mentioned, you'll click create beside those 

topics, and this is where you're going to fill out -- you'll first have a narrative that gives you an opportunity 

to describe that the train is going to take place for that particular topic.  Who's responsible for making sure 

that this happens.  The start date -- now, remember when you're writing your plan, it's going to be for -- 

beginning July 1, 2014 in your case.  So you'll pick, you know, July 1, 2014.  And when you think it'll be 

done, you know, if it's going to -- if you're going to have various training sessions throughout the whole 

three years of your plan, you would put the end data's June 30, 2017.  The funding is an optional area, so 

you don't have to fill that out.  Special Education's pre-selected for you.  This is where you give some 

details.  What do you expect, the -- how many, you know, how many sessions are you going to be 

providing?  What's the amount of time of the session?  How many people do you expect to come per 

session?  Who's going to be providing this training?  What type are they?  Are they PDE approved or not?  

The knowledge gained in the research and best practices can be left optional, although you are certainly 

welcome to fill it out if you want.  These action steps that you're creating are specific to your Special Ed 

plan, but because they are professional development, they can be used then in your comprehensive plan 

as professional development action steps as well.  The checkbox is here to indicate, you know, what 

knowledge you expect them to gain or what they're going to get out of it for the teachers, for 

administrators, how are you providing the training if it's a whole group, webinar, so on.  Who's 



participating?  This is where you can choose, you know, parents, new staff, paraprofessional.  What 

grade level?  What follow up activities you'll be doing and how you'll be evaluating it.  Then, once you've 

completed that information at the top, you're going to want to click create.  And you'll fill that information 

out for each of those topics, you click create for each and as you fill them out, the details will be shown on 

this page then.  And so then, once you've completed that section, your Special Ed affirmation is the next 

section.  I don't understand why that--give me one second here.  Is there anybody here who already has 

access to Comp Plan that wouldn't mind if I go into their school real fast?  I'm going to go into the live site, 

so I can show you the -- so under your Special Ed affirmation, you'll have -- you'll want to get -- make sure 

that your board president and your superintendent can log in.  It'll list your affirmation and then, they'll log 

in and they'll click the sign option beside where they need to sign.  So your Board President will come in, 

they'll click sign.  They'll have to type in their name exactly as is displayed on the left and they'll click the 

sign button here.  And that will indicate that they've affirmed it with their name on such and such date.  

That's what you need to do for the affirmation, okay?  And then once you have the affirmations completed 

-- there's nothing in here, that's the problem.  Under your status and history, you should be able to select 

your Special Ed Plan.  And then on the status and history page, that's where you'll be able to check for 

issues and also submit if there are no issues.  So let me switch here.  Can you tell me a phase three 

district off top of your head?  Or can I have one of your… 

WOMAN: Newport. 

JOAN ADAMS: Oh, Newport?  Okay.  So on your status and history page, the first option you will see is 

the check Special Ed Plan for issues.  You'll click that button and anything that you've missed that needs 

to be filled out before you can submit, it'll show here, okay?  Now, in this case, we haven't done any -- 

filled out anything really, but you'll address any issues that are brought to your attention here, you can 

click the link to go directly to the section that needs the additional information, but if it passes all the 

issues, then you will have a submit button, if you're a planning leader.  So just remember that.  If you're a 

planning author, you'll be able to check for issues but you won't see a submit button.  In order to see that 

submit button, you need to be a planning leader.  You'll check plan for issues.  If all the issues -- if there 

are no issues, like if there's no section that needs additional information, you'll have a submit button then 

that displays and says it can be submitted.  And you'll just click submit and it'll go on to your Bureau of 

Special Ed adviser fist and then on to the Bureau Chief or the Division Chief.  Okay.  All right.  I just want 

to bring up this last slide here about the list serve.  If you haven't already done so, any communication we 

send out about training or any changes because of legislation or as Pat mentioned, the update about the 

chapter four, that will be via our list serve, so if you go to that link, you can join up -- join the list serve.  So 

this is on your PowerPoint.  I want to go here real fast.  On this list serve, there is a -- there's a bunch of 

lists but you're going to look for PA Planning, and then you can click the join or leave PA Planning.  As 

you click join, you can type in your name and your email address, and then click join PA Planning and 

that will sign you up for our list serve and you will get communications regarding any -- any information 



regarding PA Planning, Comprehensive Planning, like I said training, the chapter four revision, any of 

that. 

WOMAN: One question -- one question from the field was, what's the difference between a planning 

leader and a planning administrator? 

JOAN ADAMS: It sounds like they're -- it sounds like you're actually referring to EFP and CP.  So on EFP, 

they were called planning administrators and that meant a whole bunch of different things.  On CP, it is a 

planning leader, and that's your main person that can do sort of everything in the system in terms of 

submitting, editing everything, doing all of that within the… 

WOMAN: Web app. 

JOAN ADAMS: …web app.  Not to confuse things, but EFP, the security, the way it works in the portal 

was a little bit different than the way CP works.  And so, a planning administrator on EFP level could also 

modify all the groups on the portal and add users and do all that stuff.  On Comprehensive Plan, there is 

a security administrator that takes care of those things, and then, when you get into the planning leader, 

they are just the main person on CP that can submit and see everything and modify everything.  So 

hopefully, that answers the question.  Then finally, our last slide there is just -- if you need assistance, if -- 

we provide the email and phone number of the PA Planning Support Team, so you can contact them for 

any kind of assistance you need.  Getting access to the portal, getting set up with the use of a new 

password, if you have any questions about Comprehensive Plan -- the app -- the web application, the 

functionality, how to do something, you can contact that PA Planning Support Team and we can help you 

out with that.  If you have any content questions, those will be directed to your adviser.  You want to 

say… 

PATRICK SCANLON: Okay.  So that pretty much concludes our presentation for this morning.  We hope 

that's going to help you to iron out your Special Ed Plan.  Again, if you do have questions don't hesitate to 

call.  Content questions go to BSC or your BSC adviser.  Technical assistance issues would have--would 

have to go directly the Comprehensive Planning Support Team, so keep that in mind.  Special Ed 

Adviser's cannot help you with the technical side of this piece.  So, if you have any other questions, we'll 

fill those questions otherwise, we thank you for your time.  Again, we really appreciate it and we hope that 

this helps you to develop a good Special Ed Plan.  Thank you. 


