
ANA SAINZ DE LA PENA: Good Morning.  My name is Ana Sainz de la Pena.  I would like to welcome 

you as a commissioner from the Governor's Advisory Commission on Latino Affairs and also on behalf of 

our executive director from PaTTAN.  I would like to give you a welcome and I -- we would like to start our 

program with the Pledge of Allegiance. 

AUDIENCE: I pledge allegiance to the Flag of the United States of America, and to the Republic for which 

it stands, one Nation under God, indivisible, with liberty and justice for all. 

ANA SAINZ DE LA PENA: We're going to begin our program with the words from Mr. Frank Brogan, who 

is our brand new Chancellor for the Pennsylvania State Universities.  We will start our program thinking 

about not only what we do with our Latino students from PreK–12 but also from PreK–20, and that is why 

we consider it very important today that we're going to be talking about high expectations, high academic 

expectations with the necessary supports, equitable supports for all of our Latino students to not only 

reach graduation but also to access higher education.  So, with that said, Mr. Brogan. 

CHANCELLOR FRANK BROGAN:  I'm going to see if I can wrestle this up a little bit.  Good morning. 

AUDIENCE:  Good morning. 

CHANCELLOR FRANK BROGAN:  I'm going to repeat what was just said.  I am not only new, the paint is 

still wet.  My name is Frank Brogan and I am the Chancellor of the PASSHE System, our 14 public state 

universities.  And I want to tell you, believe me, not out of arrogance because there's nothing to be 

arrogant about but I always think it's important to know where people come from and what they represent.  

I have recently, as a matter of fact, as of October 1st, joined the PASSHE System as the Chancellor of 

the State University System coming from Florida where I was the Chancellor of Florida's Public State 

University System. Florida is the second largest public state university system in the United States with 

340,000 students in 12 universities.  And for those from Pennsylvania who wonder which are those 

universities, the University of Florida, Florida State University, the University of Central Florida, the 

University of South Florida.  We like directional names down there.  Ironically, the University of South 

Florida for the Geography majors is in Tampa which is actually Central Florida but it was created at a day 

and time where there were no public state universities below it so it was the southernmost university at 

the time and they still remain the University of South Florida.  It confuses a great many people especially 

the people of Florida International University in Miami which is about 200 miles south of that location.  It is 

also home not only to a giant volume of students, undergraduate, graduate and research students but it 

happens to be one of the most diversely populated state university systems in the United States.  There 

are  many systems that boast great diversity, large pockets and populations of diversity but on a menu 

scale, the people from the Caribbean, Central America, South America and points all over the planet in 

huge numbers have called Florida now their home and by virtue of the fact, our public state university is a 

beneficiary of massive diversity.  And I'll get back to that issue in just a moment.  But personally, I didn't 

start as the Chancellor of the Public State University in Florida, although, I've been in Florida for 37 years 



and by the way, grew up a neighbor of those of you in the Commonwealth.  I grew up in Cincinnati, Ohio 

just next door.  And as people were telling me about the job here in Pennsylvania, who didn't know that I 

would regularly hear, "You know it gets cold in Pennsylvania in the winter time, right?"  I do know that. It 

got cold in Cincinnati although it's a reminiscence of 37 years ago when I left the Buckeye State to head 

for Florida and to take up residence.  And I didn't take up residence to work in higher education.  I 

graduated from the University of Cincinnati in Elementary Education and started my career in Southeast 

Florida as a fifth grade teacher and taught in fifth grade for some years and during that time attended 

Florida Atlantic University which is a little bit further south but close enough to commute as I was teaching 

school and taking night classes and got a graduate degree at Florida Atlantic University.  With that 

graduate degree, I became a dean of students and an assistant principal; I was the--a middle school 

principal for several years.  My hand still shakes from that exciting endeavor.  For those of you who have 

either taught middle school, teach middle school or even have or have had middle school children of your 

own, the best definition of a middle school boy I ever heard was from a colleague who said, "A middle 

school boy is a boy who runs everywhere he goes and when he gets there, he hits somebody."  And I did 

that for several years, became the superintendent of schools for that school district in Southeast Florida 

and then for the first time, went off to Tallahassee as the secretary of education for the PreK-12 system in 

the State of Florida.  It's about a two and a half to 2.7 million child system in Florida.  It's enormous and 

again incredibly diverse.  And I did that job for four years and then I moved into the world of politics.  I 

actually became the Lieutenant Governor of the State of Florida, ran with and won with Governor Jeb 

Bush in 1998 as his Lieutenant Governor.  We served together for four years and then were re-elected 

four years later.  And about a year and a half into that term I had an incredible opportunity.  How many 

people would ever think of returning to their university to become its president?  Well, I didn't until then.  

And I had the incredible opportunity and took it to return to Florida Atlantic University which gave me my 

Master's Degree and with that Master's Degree springboarded all of the immense opportunities that I 

enjoyed following that and led that university as its president, fifth president for almost seven years.  I had 

just signed a new contract to stay in the Board of Governors which oversees the public universities in 

Florida, asked if I would return to Tallahassee as the Chancellor of the State University System, and I did 

so.  And I did that job for almost five years and got a call from the great people of the Commonwealth of 

Pennsylvania and found out that I was closing in on the end of my contract there and would I consider 

coming to Pennsylvania?  Here I am, as they say.  And I'm very, very proud to have been invited to be a 

part of the PASSHE System and to be a citizen of the Commonwealth.  I did not come alone, and under 

the heading of "Life is a funny thing, don't ever take it for granted."  When I went to Cincinnati of -- or 

excuse me, from Cincinnati to Stewart, Florida, 37 years ago, I went with a brand new wife who happened 

to be my childhood sweetheart and we were married, both of us right out of college, we went there 

together.  We were both educators, taught together, never lucky enough to have children but that was 

okay.  We were busy raising everybody else's as professional educators, you know, how that goes.  And 

unfortunately and sadly she passed away about 13 years ago while I was a Lieutenant Governor from 



breast cancer after a two-year fight.  Well, fellas, I took the pledge.  I said, "I will never marry again.  It 

can't be that good again and therefore I will never have children."  Well, that's where you make the big 

mistake which is taking pledges and not recognizing that, as they say, "The Lord works in mysterious 

ways."  Some years later, I met and married a beautiful young attorney and while we were the President 

and First Lady of Florida Atlantic University, and this is the non-traditional presidency part of the story, 

appeared on our lawn one morning a twelve-foot plywood stork bearing the words, "It's a boy."  We were 

blessed to have a little boy while we were at the university. You just don't see a lot of that on university 

presidents' lawns.  It's not stereotypical and our little boy was born and spent his first five years growing 

up right in the middle of a university campus and it was an incredible experience for our family.  So, not 

only did I come to the Commonwealth but you got the package and the better part is my wife and our now 

eight and a half year old son and the three of us -- oh, and Lincoln, the puppy dog.  I forgot to mention, 

Lincoln.  And we are all here and very proud residents of the Commonwealth and I am now the very 

proud Chancellor of a State University System that boasts itself 115,000 students in 14 institutions 

scattered everywhere around the Commonwealth.  And I'm now on a tour of each of those campuses and 

as a matter of fact, I'm going to beg your forgiveness because I'm leaving here and going directly to 

Shippensburg for my first visit to Shippensburg.  By the way they've also told me that I need to align my 

calendar with my visit to Edinboro before the snow closes the pass to make sure that I can get to Erie and 

Edinboro, so we're trying to do that.  They told me the last group that tried and failed at that attempt was 

the Donner Party, so I'm going to see if I can get there sooner than later.  And it's been a really very 

exciting several weeks.  I am so honored to have been invited by the leadership of the Governor's 

Advisory Council on Latino Affairs to be -- I promise you a very small member of this agenda but I did 

want to say a couple of things.  First of all, I'm not very smart but I've got a lot of experience and 

sometimes that helps.  One of my experiential base comes in the world of diversity in both higher 

education and in PreK-12 education because I come from the Sunshine State which is a poster child of 

mammoth diversity.  Not only was there a requirement based on sheer survival to determine how to deal 

appropriately with that diversity but also incredible genius that I left behind on the part of so many people 

who recognized that immigration is not something that you have thrust upon you, it is something you 

should savor and accept and build upon.  Florida is one of the most electric places on the face of planet 

Earth and one of the things that makes it so is not just Disney World, it's not just those beautiful beaches, 

it's 19 million people who are made up of a tapestry that is unlike virtually any place else that you will find 

in the world.  It is so diverse in its population, in its culture, and in its electricity that it's just an amazing 

place to be and not only do I do believe that the 90 million who visited for brief periods of time, the 

Sunshine State last year and bless their hearts left lots of their hard earned money behind when they 

went home find it to be just that electric.  It is about our diversity, more than just our beaches and more 

than just the sunshine and the palm trees.  People recognize that when you go to Florida you are visiting 

places all over the world with one plane ticket.  You can go to Miami, Florida and by turning the street 

corner being an entirely different world, turn yet another street corner and be some place else again, able 



to tap in to the amazing cultural nuances and differences and feel the vitality brought by the people who 

enjoy that culture not only as natives of those country but second generation and third generation who still 

enjoy the diversity that makes us so different but on the other hand brings us so much closer together.  

But -- and I'm preaching to the choir, with diversity comes challenge and not to look at that challenge as a 

negative but to recognize the challenges and then work collectively to try to help overcome those 

challenges so that diversity really can be a powerful tool for the betterment of a state or a country is 

something there again.  Now, Florida has a long track record on this score, if for no other reason again 

because of the sheer volume of diversity that for so many years has been a hallmark of that state.  But 

other states around the country are beginning to realize the same thing Florida realized decades ago, that 

if you don't tap into that diversity, if you don't identify the nuances that make one cultural difference from 

another and if you don't have the courage to recognize the challenges with which you must deal to be the 

beneficiary of that diversity, that diversity can end up being a challenge that is more difficult to deal with 

downstream.  And when you think of diversity and when you think of immigrant populations, you think 

automatically of California, you think automatically of Texas, you think automatically of New York and 

automatically of Florida but the average citizen doesn't think automatically of Ohio and Pennsylvania and 

Indiana and Kentucky as places where the magic of diversity is now taking shape.  And so a big part of 

this is first of all, the clarity in call that immigrant populations long ago found the Commonwealth.  This is 

not something that just happened overnight.  But the magnitude of the immigration and not only it's genius 

but also its challenges is beginning to be truly felt and acknowledged in the Commonwealth.  And so it 

takes people like us not only to awaken folks that this is happening all over the Commonwealth and that 

it's a good thing but it takes people like us, and the Governor recognizes this, to also acknowledge the 

fact that at the same time it is much better to begin early on dealing with the cultural differences and 

nuances and even challenges to make sure that that cultural assimilation, that those educational 

opportunities, that those job possibilities become evidence early on so that these do not stack up as 

challenges tend to do that are unmet and become greater issues with which a state has to deal later on.  

Now, I in my bio told you that I have a foot in both worlds by experience that is the world of PreK-12 

education and the world of higher education.  And that doesn't matter whether it's community colleges or 

universities, public or private, it makes no difference.  We're all in this together.  And I have also an 

opportunity to look back on a brief career in the world of politics and state leadership and that's important 

because what you all recognize is what I know.  No one group, no one organization, no one entity is 

responsible for this.  This is going to take all of us acknowledging the issues and then working 

collaboratively to deal with the issues if the commonwealth is going to get this right.  We are trying to help 

right the future of the Commonwealth and the State University System of Pennsylvania.  We recognize 

that the students that we turn out and the degrees they take with them are ultimately going to determine 

what the Commonwealth looks like for the next 25 to 50 years.  So we're right now beginning the chore of 

looking at the academic offerings that we provide to make sure that once the student navigates the rigor 

of that program and acquires that degree that they're able to take it and put it to work and be able to live 



the dream, not just dream the dream.  And not just work for people but own their own businesses, start 

their own businesses.  You see, in my generation, we basically turned out drones, we turned out 

educated people and we're dedicated to the proposition that they would all go work for somebody else 

and often times that's how you start as an entrepreneur.  We're starting to recognize more and more on 

the 21st Century that we shouldn't turn out employees, we should turn out entrepreneurs.  People 

whether they go to work for someone else or whether they go directly to the world of entrepreneurship 

and try to start their own business.  Bigger thinkers than just green eyeshade employees who have the 

ability to tap in to the world of technology and critical thinking, advanced technology and the opportunities 

to forge their own way and not always simply be reliant on the employee status that they may begin with.  

It's a different way of thinking and it requires a different approach in the educational environment.  I'm not 

only going to Shippensburg in a few moments, one of the things that I'm going to see is that they're 

hosting an innovation conference that deals with exactly these issues.  How can we reorganize our self in 

the world of higher education, in our classrooms, and in our laboratories, on our campuses and 

remembering that universities are parts of much broader communities and regions and in the entire state, 

how can we reorganize whenever and wherever possible to meet the needs of these students, not this 

student.  This student was in class a long time ago and the world that this student stepped into has 

changed dramatically since that time.  We have to have the courage in higher education in PreK-12 

Education to look at everything we do and everything that we are and have the bravery to change what 

we must to deal with the children in our charge today.  Not the ones that we were a generation or so ago.  

You know, I told you about God's gift to my family and that is our eight and a half year old son.  He's not 

only beautiful and wonderful.  He gives me the chance for the first time in the 37-year public service 

career to see things through the eyes of a little boy and to recognize as fast as our world is changing, can 

you imagine what this world is going to look like when that little boy is a grown man?  My world didn't 

change very rapidly when I was a little boy.  It looked very similar the day I graduated from the University 

of Cincinnati as it did the day I started to remember and be aware of where I was.  But oh, has the world 

picked up steam.  It changes by the day.  Folks, it is changing while we are seated in this room.  My little 

boy's world when he reaches manhood is going to be dramatically different than the one he enjoys today 

here in the Commonwealth.  Your children's world will change and so on and so on.  We have to have the 

courage to look at the world that will be and not just the world that is and make certain that we're lining up 

what we have to do to prepare our children culturally, educationally and in terms of skill set, and the way 

they think to deal with the world they're going to live in, not the world we lived in.  Diversity has an 

enormous place in it and one of the things I get excited about is the fact that when my little boy reaches 

manhood, diversity is just not going to be a big issue anymore.  That's how the world is changing so 

dramatically there as well.  We still look at diversity as something that is an incredible sea change.  It is 

changing so rapidly that I don't believe my little boy when he gets to be a grown man will see it that way 

anymore.  He will simply see what God intended that we all look differently that we are each unique, that 

we have different talents, different dialects, different values but when we come together we are the family 



of man.  That's the world I want for my little boy.  We will determine if that's the world he's going to live in.  

That's what we're deciding right now.  I commit this to you on behalf of the State University System of 

Pennsylvania, we're going to do everything that we can to make certain that we are not only retooling our 

classrooms and our laboratories and our value systems but we are also going to continue to reach out 

beyond those ivory covered walls as partners in communities and state and country to help make certain 

that we're looking at the issues that our real world is dealing with today and trying to take that genius over 

the wall to help communities and the Commonwealth deal with what we must to make sure that my little 

boy lives in exactly the world that I just talked about.  You're incredible partners in that regard.  And thank 

you for your contributions each and everyday to it and again, I'll leave you with immense thanks for the 

honor you've given me to be a very small part of today's proceedings.  Enjoy the conference. 

ANA SAINZ DE LA PENA: Thank you very much for your words, Mr. Brogan.  And yes, we are in, we are 

partners to get our children from Pre-K to 20 years ahead of time with their education.  And now that, you 

know, Mr. Brogan has mentioned diversity and innovation, those are very important words that need to go 

together.  In business, innovation is the golden standard but the way to get to that innovation is through 

diversity and this is really, you know, these two words are key to the progress of our state.  With that said, 

I would like to thank our sponsors.  As you have seen we have some slides that are going on here and we 

have the -- our sponsors names there and their -- and we also have some subliminal messages that we 

would like for you to continue to take a look about, you know, the Latino population nationwide as well as 

in Pennsylvania.  But I would like to thank Achievement House Cyber Charter School as well as 

Santillana USA, Pearson, Educators Source and also our firm of lawyers that it's HGSK Law Firm and all 

of us -- oh, especially Capital Blue Cross.  And of course, DeSales University who very graciously have 

helped us with a whole team of students, education students that are there to help us, you know, with the  

logistics and to make this conference really, you know, with  smooth changes as we move along during 

the day.  Well, with that said, I would like to introduce Ms. Maria Montero, the Executive Director of the 

Governor's Advisory Commission on Latino Affairs.  Maria, please? 

MS. MARIA MONTERO: [speaking in foreign language] Okay.  Everyone speaks Spanish?  Oh, okay, 

we'll work on that, right?  Thank you so much.  It's an absolute pleasure to be here with you.  My name is 

Maria Montero, I'm first-generation.  Do we have any first generations in the room?  Anybody?  First-

generation American? 

AUDIENCE: [inaudible] 

MS. MARIA MONTERO: First-generation.  My daddy's here too.  Hi, daddy.  He's the official 

photographer.  We have a tight budget.  I'm like, "Dad, we need a photographer.  Can you help me?"  

He's like [speaking in foreign language].  So I'm the Executive Director of the Governor's Advisory 

Commission on Latino Affairs.  And with any team, the success is a team effort.  And I want to thank from 

the bottom of my heart, Ana Sainz de la Pena, thank you so much.  I really appreciate it.  She's Alemania 

which is a Peruvian and my family is from Peru.  And she's from Lima.  And so it's an absolutely blessing.  



I wanted to thank Carlos Lopez Milan, thank you so much for your dedication and help.  Dr. Judy Rance-

Roney, DeSales University.  I really appreciate your help and also Wanda Mercado-Arroyo.  I don't know 

where you are.  There you are.  Thank you so much.  I really appreciate it, you know, to our sponsors with 

DeSales, PaTTAN, Capital Blue Cross, Achievement Cyber House -- Achievement House Cyber Charter 

School, Santillana, Pearson, Educators Source and HGSK.  I mean, you know how tight our Pennsylvania 

budget is and because of these sponsors we are able to have a great facility, media, we're able to have 

great breakfast and lunch and so its partnerships, thinking outside of the box, because you know the goal 

for GACLA is helping our Latino students and our students of color graduate at higher rates.  And we 

know that we have to think outside of the box, how we're going to make these things work and if the 

budget isn't always there, thank God for private sector.  And for businesses that are going to help support 

this effort because it's more than just, you know, the parents and the teachers.  We have community 

partners, organizations and private sector that are going to help us get to that goal.  So when I talk about 

GACLA, it's my favorite acronym in State Government, Governor's Advisory Commission on Latino 

Affairs.  When I was thinking about what would be the main focus in Latino Commission, I thought to 

myself, "Well, gosh, economic development's always important."  You know, civic engagement, getting 

more Latinos running for office is always important but I took several months meeting with the community 

leaders really to identify like what is the crucible in our community, what is going to be the driving force to 

help our community, our children succeed and it's a no-brainer, right, Ana?  It's education.  Because what 

our children are learning today is the future of our Commonwealth.  I'm first-generation, I'm the first 

person to go to college.  First person, you know, to go to law school.  My dad working hard all the time 

everyday, starting his own business without the formal education, the key to success and that is the 

Latino-Hispanic Community, you know, coming here for a better way of life, coming here because this is 

the land of opportunity.  And, you know, those struggles are not easy.  I was pregnant when I was in 

college, I had my son when I was in college.  Do you know how many people, how many Latinos that 

comes to and happens to and what happens?  They stop. They don't go further but my parents were a 

hundred percent supportive of me, I chose life and my son now is a freshman at Moravian College.  And 

there are -- there's always going to be challenges like Mr. Brogan stated there's always going to be 

challenges but how can we come and meet those challenges with a solution?  And that's the point of this 

summit is solution.  You know, we talk a lot but what about action?  And so the idea sharing that we're 

going to be having today, recommendations from the Department of Education -- thank you so much Rita 

for being here because Governor Corbett is one-hundred percent behind our education community.  I 

mean, when we say that the largest line item budget ever in education history has been made under 

Governor Corbett, it's true.  And the Department of Education is doing everything possible especially with 

diversity and helping our Latino-Hispanic students.  So the structure design purpose of this summit is best 

practices, sharing information and having an excellent panel of individuals to help us succeed in helping 

our students.  I'm -- you know, to leave off, I wanted talk about, you know, what the ultimate goal is, high 

school graduation, right?  And then going to college.  So right now in the United States approximately 



16.4 percent of our colleges have Latino-Hispanics, almost 2 million, 18 to 24 year olds are enrolled in 

four year colleges.  So just want to take some guesses from the room.  From the Latino-Hispanics that 

are attending college right now, what percentage do you think graduate from college?  Let me hear some 

shout outs, anybody?  Dad, what do you think?  [speaking in foreign language] okay.  Anybody?  Well, 

out of a hundred percent of Latinos that attend college, how many will finish their four year degree?  Five 

percent?  Twenty-five?  We have five percent, 25 percent, any other bidders, any other bidders?  Go. 

AUDIENCE: Forty percent. 

MS. MARIA MONTERO: Forty percent, nine percent? 

AUDIENCE: [inaudible] 

MS. MARIA MONTERO: Yeah, in total.  Yeah.  Nine percent.  Nine percent.  Let me ask everybody, can 

we do better?  Yeah, of course we could do better.  We could do better.  And so on behalf of the 

Governor's Advisory Commission on Latino Affairs, on behalf of Governor Tom Corbett, I wanted to thank 

you so much for being here.  It's an absolute blessing.  And we have some personal message from 

Governor Tom Corbett.  He could not be here tonight but he is actually sending his better half, Mrs. 

Corbett is going to be here but here are some personal words from the Governor himself, and I'll be 

leaving you off with him.  God bless and thank you very much. 

GOVERNOR TOM CORBETT: Hi, I'm Governor Tom Corbett.  Thank you for attending today's summit of 

the Governor's Advisory Council of Latino Affairs.  The focus of today's event is finding a way to increase 

the graduation rate of Latino-Hispanic students.  Currently more than 159,000 Latino-Hispanic students 

attend their public schools.  They bring with them a wealth of culture, a rich and profound history to 

remind us that Pennsylvania has always been and should always be a state that offers a thousand 

welcomes to new arrivals. But while our diversity strengthens us, it also invests us with an obligation.  We 

need to make sure that the cultural differences don't become roadblocks on the path to success.  Too 

many of our Latino-Hispanic students are not finishing high school.  Too many are dropping out for a 

variety of reasons.  We have some programs in place such as our Migrant Education Program, our 

comprehensive kindergarten checklist and our diploma toolkit.  They are all designed to make certain that 

students are ready to learn and know what it will take to meet Pennsylvania's graduation standards.  

Because health and learning are so deeply connected, we have included a wellness component in our 

Migrant Education Program.  Pennsylvania's Latino-Hispanic population is growing and strengthening our 

state.  We must make certain that our children receive the best possible chance to succeed as we build a 

new Pennsylvania.  Thank you and good luck. 

ANA SAINZ DE LA PENA: We are going to continue our program with our Executive Director of 

Pennsylvania Training and Technical Assistance Network, Ms. Angela Kirby-Wehr.  She's my boss, so 

you have to applaud her very much. 



MS. ANGELA KIRBY-WEHR: I don't think Ana has any bosses but anyway, uh-huh.  Yeah.  But it's an 

honor to work with Ana everyday.  John Tommasini who is the Bureau Director of Special Education 

who's been in and out, he has a commitment on the other side of the building where the Special 

Education Directors from across the Commonwealth are here today, so he'll be in and out but he just 

wanted me to welcome you to the Pennsylvania Training and Technical Assistance Network.  PaTTAN is 

a project of the Department of Education, so Rita Perez is here from the office of Elementary and 

Secondary Education.  And the Department of Education commits to providing resources and support to 

ensure that kids receive the most research-validated, evidence-based practices and that Angela turns her 

phone off.  It's mine.  Okay.  Thank you.  Now, it was my phone.  So the department has committed 

significant resources through the PaTTAN System and through our intermediate unit partners to ensure 

that all kids have access to rigorous research-validated instructional practices that will ensure our kids are 

ready for post-secondary outcomes, college and career.  And one of the things that the department, and I 

know that Rita's going to speak to this but the department has done through the PaTTAN System is say, 

let's take our federal resources that support prevention as well as support making sure kids with 

disabilities have access to do those resources.  And let's ensure that these services and systems are 

equitable and out there for all kids.  So the PaTTAN System has three locations.  The Harrisburg Office, 

and there's the Philadelphia Office and there's the Pittsburg Office.  And in those offices, our primarily role 

and function is to support school districts in ensuring that kids with disabilities get these types of services, 

so that they achieve post-secondary outcomes.  But in the past we had neglected a lot to look at our 

linguistically diverse students, and whether or not our linguistically diverse students were 

disproportionately being represented in our Special Education Programs.  Obviously our linguistically 

diverse students span the range of all kiddos, right?  And all different languages, but as we think about 

that, we know that there is a disproportionate amount of English Language Learners being identified as 

children with disabilities.  And so through the PaTTAN system where our primarily role is to support kids 

with disabilities, we needed to take a hard look at that.  Within the last couple of years, we've had the 

honor to work with Ana.  I also had the honor to work with Dr. Victor Rodriguez in the back who have 

been passionate advocates to say, "Well, I 'm sorry.  Just because the kid couldn't sound out the word 

doesn't mean that that kid has a learning disability in reading."  Have you, right?  So we have -- we have 

done a lot with their guidance constantly.  And we got a lot of PaTTAN folk back there and they know if 

we neglect to ever universally think about whether or not ELLs are a part of that, wee have two advocates 

constantly saying, "What about ELLs?  Where do they fit?"  And it's been an amazing learning experience 

for all of us.  So with that said, I know you have an action-packed agenda.  The Bureau of Special Ed 

welcomes you here and just know that through the leadership, the department with Rita, with John 

Tommasini, we are committed to ensuring that all kids achieve these outcomes.  Thank you very much. 

ANA SAINZ DE LA PENA: As we continue with our program, and I would like to again get your attention 

to take a look at the statistics for our state.  We have Latinos in all of the 67 counties that we have in 

Pennsylvania.  And believe it or not, Luzerne County is the county that has the most growth with the 



Latino population.  Two hundred and something, 57 percent growth in the last 10 years and counting 

because with -- there's more and more Latino families who are establishing themselves in those counties.  

We also talked about Route 222.  We call it the Latino Corridor because we have districts across that 

route in counties, I -- you know, Northampton, Lehigh, Dauphin, Lancaster, Berks, Lebanon, York, 

Dauphin and those -- all of those counties really have the largest Latino concentration of any region in our 

state.  So we don't have to tell you these stories because many of you who are coming from those 

counties know the number of students that we have now in our districts that are either a second 

generation or even third generation Latinos.  With -- that's another area where we also are investigating 

and also working with my colleagues at PaTTAN in regards to how do we really target the development of 

academic skills with students when indeed we need to know whether they are first, second or third 

generation Latinos.  And that area is really something very new for some people in those districts.  So the 

assumption is that all Latinos come from somewhere.  Well, we have learned through experience that the 

majority of Latinos almost as high as 84 percent of Latino students in our districts now were born either in 

Pennsylvania or in other, you know, states around us.  So it is of very, very great importance that we 

hear, you know, what research is telling us in regards to connecting with our students and their families 

and their communities.  It's important to make those connections because that's the only way we will be 

able to address their needs.  The academic and linguistic needs of our students.  With that said, I would 

like introduce Ms. Rita Perez, Deputy Secretary of Pennsylvania Department of Education.  My history 

with Rita is a long history.  We met when we were both very young.  She was a lot younger than me 

because I hired her to be an ESL teacher in Allentown School District.  And that's how our story started 

from that pathway.  So it is with great pleasure and honor and orgullo with, you know, pride that I would 

present Rita Perez. 

RITA PEREZ: As we said, Ana doesn't have any bosses.  She's still my boss. Before I begin talking about 

the vision for education in Pennsylvania, and particularly with the work that we're doing to support 

students who speak English as a second language and are diverse in our classrooms, I wanted to just 

give you a little bit of background on me, in who I am.  Many, many months ago my parents boarded a 

boat and came to the United States from India.  And chose after some thought to settle in the Lehigh 

Valley where they embarked on their medical practices.  So I am the first person in our family born in the 

United States and had the pleasure of growing up in a household that spoke two languages and 

celebrated two cultures.  So that foundational bringing up really helped shape how I think and believe 

about the students and education in Pennsylvania.  When I started working in the Allentown School 

District, my first job as Ana said that was that of a middle school English as a second language teacher.  I 

wish Mr. Brogan was here because I don't shake from that.  I really enjoy that.  And that was before the 

days where we had all these wonderful research and supports to help teachers make the student 

successful and become comfortable and confident in their acquisition of that deep academic knowledge.  

And with Ana's support and help I was able to work with a group of at-risk students and help them 

become comfortable with school, in middle school.  And become comfortable with their ability to be 



successful in gaining some really good deep academic knowledge.  I continued on in my career in 

Allentown and held a number of different positions and I have some friends here at the table I'm very 

happy to see today.  A number of different positions before I went to the Bureau of Teaching and 

Learning at the Pennsylvania Department of Education and then now in my current role as Acting Deputy.  

Governor Corbett talked briefly about some of the initiatives that we're doing in the Department of 

Education to support our students.  One of the programs he talked about was the Migrant Education 

Program.  And I do want to give a little plug for a project that the Migrant Education Program is working 

on called the diploma project.  First Lady Corbett will be here shortly to talk to you about opening doors 

which is -- which is a dropout prevention program but we are complementing that program through the 

Migrant Education with this diploma project that focuses specifically with our Migrant Education students 

because we know they face so many more challenges than we can even begin to contemplate.  The 

Migrant Education Program is also partnering with our Early Childhood educators to implement a 

Kindergarten Readiness Checklist.  That helps our kindergartens teachers get some really valuable data 

on students transitioning into their first experience for schooling -- formal schooling and help them 

understand where those students are in their development.  And then finally Governor Corbett to talk 

about the Wellness Project because we also understand that it's not just about academics, it's also about 

the whole child and the holistic well-being of the student.  So let me talk to you about the three main 

initiatives and the vision of education in Pennsylvania.  College and career-ready standards, educator 

effectiveness and a robust system of accountability and support.  With the implementation of the PA Core 

Standards and the Keystone exams, as well as the PSSAs that are now going to be operationalised in 

2014, '15 and align to the PA Core, we recognize that we have created a much more rigorous system of 

standards and instruction for all of our students but we also know that with that system of accountability 

for students, we also need to make sure we have really good robust supports.  And with the help of our 

PaTTAN system and our Technical Assistance system, we have developed some what we call ELL 

Overlays.  And they can be found on our SAS Portal.  How many of you are familiar with our SAS Portal?  

Okay.  We need more hands up next year.  PDESAS.org.  It's a free web based tool for educators in the 

commonwealth.  And frankly it's free and it's on the web, so we know that folks in other countries actually 

access this resource and use it to help support education all over the world but one of the tools that we 

have on that is what we call the ELL Overlay.  And what that does for us is it provides educators with a 

framework.  A formative assessment in classroom instruction where they can really see some can do 

statements for our students who's -- who are working to acquire English as their second language.  They 

are clear, they're concrete, they're specific and they're -- they are formulated by grade level and aligned to 

the PA Core.  So we have that support there for our students and for our teachers.  Also on our SAS 

Portal, we have something called the Classroom Diagnostic Tool.  Now, that is free to educators but you 

have to have a password to get into that because it's a testing system.  And that's just a series of 

formative assessments that teachers can give, but then when students are showing a deficiency in a 

certain standard area they plugs into what we call the Learning Progressions and the Voluntary Model 



Curriculum.  And in that Voluntary Model Curriculum, teachers can access lesson plans as well -- again 

as the ELL Overlays that go with those standards to provide a road map or tool to help and form their own 

structural practice.  Educator effectiveness, okay.  First thing we know is teaching matters and what 

happens in the classroom is probably the most important thing that happens for a kid in their educational 

career, so we know we want to have effective educators, we want to have effective leaders.  Throughout 

the evaluation tools in the Danielson Framework as well as the Principal Leadership framework, there are 

opportunities in every domain for us to grow professionally in our knowledge, our acquisition and our 

implementation of strategies to work with diverse learners.  Be it ELL learners, be it kiddos with 

disabilities, we have all those tools and those opportunities available.  On -- again on our SAS Portal, we 

have professional development opportunities for teachers to address each of those domains including 

learning about other cultures.  Those are free online tools available for all educators.  And I encourage 

you to -- you know, to go in and use those tools.  And then finally we have this differentiated system of 

accountability and support.  How many of you have seen the School Performance Profiles?  Okay.  That's 

another free resource that we unveiled at the beginning of this month for all schools.  It's our new state 

accountability system as well as our federal accountability system, but I think what's important there are 

two things.  Pennsylvania has recognized that there are group of students that we call historically 

underachieving.  And those students are students who are economically disadvantaged, who have 

special needs and who are working to acquire English as a second language.  That group of students has 

been through series of data analysis.  Been shown not only in the commonwealth but across the nation to 

be historically underperforming and so what we have done as we've said, they're really important.  We 

need to work with these kiddos and we need to pull it out, and we've done that.  And as schools look at 

their data and looked close the achievement gap for that historically underperforming group of students, 

we developed a school supports tab on that Pennsylvania School Performance Profile.  And that school 

support tab is in its infancy because it will be an evolving resource for schools across the commonwealth 

to use.  And what that school supports tab does for you is that it allows you to target those areas of need 

for students.  Click on the resource and find a wealth of resources across the commonwealth that are 

available to all of you through either our SAS Portal, our IU system or our PaTTANs.  And through IU 16, 

we have technical assistance available to school districts either in person or virtually through a series of 

trainings and webinars.  And I encourage all of you to access that as well.  With that said, I know that 

those of you who work with our kids everyday do an amazing job.  I've been in your shoes, I've walked in 

your shoes as many of us in the department and we understand and appreciate the commitment that you 

give to our kids everyday and the work that you do.  Thank you. 

ANA SAINZ DE LA PENA: During the break we are going to be able to, you know, come up with the SAS 

Portal.  So, you know, you will be able to see some of the things that Rita has talked to you about.  I 

would also like to, you know, explain to you how the logistics of this conference will be.  We have 

designed this conference with two goals in mind.  And one of the goals is definitely, you know, present -- 

was definitely presented by Maria Montero, and that is to share best practices.  And one important feature 



of this conference is that we have selected schools and also programs that this afternoon will be, you 

know, part of panels.  And with five different topics as you see in your program.  So as we go along with 

the conference, the goal is for you to start looking at what sessions you would like to attend in the 

afternoon.  There is going to be opportunity to attend to two sessions, you know.  One will be right after 

lunch and then the other one will be -- and every session, excuse me, is for an hour.  And we will have 

facilitators as well as panelists that are going to not only present excellent information about how they are 

succeeding with their Latino students but also they will entertain questions.  Together with that 

component, we have also designed a survey.  And why is survey that -- I would really, you know, 

encourage you to fill out that survey because the second goal of our conference is to really get feedback 

from the field, from the stakeholders, from all of you in regards to how can we improve the education of 

Latino students in Pennsylvania.  I am sure that we have, you know, so many excellent ideas that are 

going to help us -- oops, I'm sorry.  This is not working for me.  These great ideas that are going to 

facilitate us later on to put together a report that is going to be handed to the governor and the secretary 

of education with feedback from the field regarding how can we better serve this population of children 

that is growing every year in many of our districts.  And in many instances some districts have a great 

experience dealing with all children, but other districts need supports, other districts needs -- need to 

know where to go to get more information.  And to strengthen their administrators as well as their 

teachers to better serve this community of children.  The community that is part of our large community 

and as Mr. Brogan, Maria and also Angela said, we really need to start looking at the future of 

Pennsylvania in regards to the people who live in Pennsylvania.  So we are part of the people who live in 

Pennsylvania and we are also part of that great action plan that we will have to increase really or -- and to 

continue the development, the economic development of Pennsylvania.  And as I have said before, when 

you talk to business people, they talk about innovation, they talk about diversity but innovation as I said 

before is the golden standard now, but the way to get to that innovation is through diversity.  So we're 

very blessed in Pennsylvania when we think about the great diversity that are sitting in our classrooms 

right now.  So we need to capitalize on that diversity and start developing action plans to use that 

diversity, to benefit the rest of the community.  With that said, I am going to thank also the Department of 

Education for being great partners and we also would like for you to have -- at this point, we are going to 

have Carlos Lopez addressing you regarding, you know, issues that pertains to Latino students.  This 

thing isn't working, so just take it off. 

CARLOS LOPEZ: Ladies and gentlemen, I want to personally thank you for being here.  My name is 

Carlos Lopez and I'm here in the capacity as a helper with the Governor's Commission for Latino Affairs 

but I also am here in multiple capacities as a former Superintendent of Schools in the City of York, as a 

former Allentown School Board member, as a current consultant for Achievement House Cyber Charter 

School, as a former Executive Director of the Latino Hispanic American Community Center in Harrisburg.  

And even in my retirement I was coached in to unretiring, so I actually spent a year as an Assistant 

Superintendent here in Harrisburg.  Now, I can tell you that I'm also very proud of and I'm expecting about 



12 students from the Lehigh Valley Dual Language Charter School to be here at about 10:30.  And one of 

the things that we're going to do is we're going to go up to those students sometime during the morning or 

afternoon and ask them directly what is it that you believe is important in participating in a dual language 

experience because as Mr. Brogan mentioned, you know, talking about celebrating diversity, what are the 

things that we believe as we instruct students who come to us who are linguistically different is that we 

capitalize on the strengths of the languages that they come in when they come in to our doors.  An 

example that I like to use is, you know, we can't be this institution that says -- when the student comes 

into the door whether they're speaking Arabic, Spanish, French, Chinese, we can't say, "Don't speak that 

language."  Spend 11, 12 years teaching them one language and then when they go into the Armed 

Forces, we spend hundreds and thousands of dollars trying to teach them another language.  Okay.  It 

doesn't make any sense to me.  And I have to tell you I'm pretty proud about the fact that the Lehigh 

Valley Dual Language Charter School was just reauthorized by the Bethlehem Area School District for 

their -- for another five years.  And I'm also pretty hyped about the fact that we did well on our school 

profile but what I'm going to do now is -- and we are waiting for the First lady to arrive is I am hoping that 

the panelists are going to indulge me by what I am going to do now and that is that I'm going to invite 

them over to come to the front because one of the most important factors of you being here is taking 

advantage of knowing who is here.  Now, I was not elected to be the official greeter but I took that role 

just because of how important, I believe, it is for you to walk out of here knowing who are the other people 

across the State of Pennsylvania who are just as passionate as you are in meeting the needs, not only of 

the linguistically diverse students but of all students that come in through your doors.  And so at this time, 

although I may not know some of the panelists, I'm going to ask them to come forward because what I'm 

hoping is going to happen is, and I know I have a lot of folks here from Allentown.  I know I have a lot of 

folks here from Reading.  I know I have a lot of folks here from Lebanon.  I know that I even have school 

board members from York.  We have some folks here from Bethlehem.  And so what I'm hoping is going 

to happen is you're going to have the time to know what it is that the panel members are going to present 

and then you're going to have the time to say, and you're going to this one and I'm going to this one.  And 

then at the end we're going to get together and we're going to do exactly what it is that Mr. Lopez is 

famous for and that is beg, borrow and steal to the benefit of our students.  Okay.  So the first person I'm 

going to invite here and notice that this was planned strategically.  We have higher education because 

that's where we want all of our students to go but you're going to write this down and that is -- you're 

going to refer to a book written by Dr. Gray.  And I believe that's his name, if not you're going to correct 

me since I know it.  And his book is called Other Ways to Win.  And that is -- you know what, I have four 

children.  One who's a teacher, my daughter, a teacher in the Allentown School District, one who's an 

architect, graduated from Penn State, one -- another daughter who decided not to go to college but has 

her own business and a son who also -- who tried going to college, went for one year and is also working 

with his own business.  So -- and the reason I shared that with you is that we just got to make sure that 

our students have the necessary skills to be entrepreneurs as Mr. Brogan shared.  So we have higher 



education, understanding that there are other ways to win, understanding that we have to equip our 

students so that more than nine percent of our Latino students and all students are graduate and it is my 

understanding from the last time I read that only 35 percent of the students that go to college actually 

make it through the four years.  So we have a lot of work to do there as well.  So then we have 

community based organizations and we're going to have presenters.  And as a person that has lived in 

multiple communities, we have invited Estamos Unidos which is an organization that is in Harrisburg, 

Pennsylvania.  And they do unbelievable work in supporting and providing scholarships for Latino 

students and other.  We also have Latino Alliance from the Lehigh Valley.  So they'll be presenting.  And 

then I'll be on that panel.  And we also have Parental Engagement and Early Intervention, ESL Program 

panels and Elementary Program panels.  So at this point, I'm going to invite Dr. Carmen Lamas from La 

Salle University, Ms. Ruth Molina from Lehigh Carbon Community College and Stacey Rossi from 

Scitech.  Can you please come up?  And they're going to share with you a comment or two about what it 

is that they're providing in the afternoon session.  And I just -- and we may wind up having the way for 

Scitech because they're coming at 11:30, just in time for lunch because the students are in class and they 

actually have students who are going to talk to you about what is -- what Scitech does to have a hundred 

percent graduation rates.  And also have two students of color that last year received Gates Millennium 

Scholarships with pays for eight years of college. 

RUTH MOLINA: Good morning, everybody. 

AUDIENCE: Good morning. 

RUTH MOLINA: I just have one question.  Where's the rest of my panel?  Uh-oh. 

AUDIENCE MEMBER: They will be here, Ruth. 

RUTH MOLINA: Okay.  Good.  All right.  Well, it's so nice to be here.  I see a lot of friendly familiar faces 

from all over -- from all kinds of things in my background.  I'm the coordinator of VSL and World 

Languages at Lehigh Carbon Community College.  And I've been there for I guess about 18 years now.  

And I'm going to talk this morning -- or this afternoon about some of the things that we've been doing for 

many, many, many years within our little corner in the college, within our department but also in the wider 

community of the college and beyond the college.  We do so much with our ESL students.  We have them 

-- we really have an army of students doing things all over the college.  And we had something really 

exciting happened last week on our campus that I'm not going to tell you about here.  You have to come 

to the session.  And I think it's really a big step for us in the right direction.  I'm so excited to hear some of 

the things that are going on and I hope I'll be able to attend some of the other sessions.  I guess that's it.  

You have to come and hear the rest. 

CARLOS LOPEZ: Thank you.  And I have to also share with you that I owe personal gratitude to Lehigh 

Carbon Community College because my daughter actually started at Shippensburg University.  And we 

were living in Allentown and she got so homesick that she cried for six months.  And then I had to let her 

dropout for six months.  And then we negotiated her going back to college, so she went to LCCC, Lehigh 



Carbon Community College, finish the two years there then went and graduated from Kutztown University 

magna cum laude.  So sometimes you think you've gotten there but sometimes you have to, you know, 

take a side road.  Okay.  So community based organizations, and once again I do apologize if they're not 

here because we did say to them that they can come a little bit later, but is Dr. Oralia here?  Is Oralia here 

yet?  Is anybody from Estamos Unidos here?  Anybody associated?  Why don't you come up, Mauricio 

because you can -- you can share a little bit about Estamos Unidos.  I happen to be a member of 

Estamos Unidos Pennsylvania that is based in Harrisburg and I also support the Latino Alliance at Lehigh 

-- in the Lehigh Valley, so Anne Clark [ph], can you please come up and share a comment or two in terms 

of what you're going to be speaking about?  Come on up.  Here's Mauricio who works next door. 

MAURICIO CONDE: Just a couple of feet away, but how about if I first turn it over? 

ANNE CLARK: Good morning.  Beg, barrow and steal.  Okay.  I am a volunteer with the Latino 

Leadership Alliance of the Lehigh Valley.  I'm a relatively new resident of Pennsylvania.  I work for the 

Maryland State Department of Education for many years but now we live in Bethlehem.  From 2008 to 

2010 my husband and I lived in Panama City, Panama where he taught at an International School.  And it 

was such a powerful humbling experience to be an immigrant in a new culture and to struggle with 

learning a new language in my mid 50s.  I worked very hard at it, but I felt for the first year at least, like a 

child in an adult's body because when you are learning a new language you are only able to 

communicate very basically.  So I have a passion for helping immigrants in our community and also to try 

to keep up my Spanish, but the Latino Leadership Alliance of the Lehigh Valley runs an annual 

scholarship program for college bound Latino high school students and continuing college students.  We 

award 30 scholarships each year approximately depending on how much money we raise and that's what 

I'm going to talk about this afternoon as the whole process of our doing that.  And we're all volunteer 

organization.  The reason I'm representing the group today is everybody else has day jobs and they 

couldn't get off for a conference in Harrisburg, but I'm very happy to be here and hope to meet you later. 

MAURICIO CONDE: Thank you.  Good morning.  Buenos dias.  Any Mexicanos?  No?  I'm the only one -- 

oh, there's one.  All right.  Good, very good.  Two.  Great, three.  My name is Mauricio Conde and I am 

board member of Estamos Unidos.  Dr. Oralia Garcia-Dominic will be the panelist for this afternoon.  And 

she is actually on her way here now.  So well, Estamos Unidos is a community based organization.  It is a 

statewide organization that focuses on providing and equipping young Latinos and people of color to 

achieve higher education.  And the way they do it, the way we do it is by mentoring, providing 

scholarships and also engaging with the community to identify the needs of the community and thereby 

equipping young people and encouraging young people to go to college to achieve education.  So you will 

be very well informed with Dr. Oralia and that -- and the panel because she has a wealth of knowledge.  

She is well-known, well-respected in the community and very passionate about education.  So, thank you 

so much. 

CARLOS LOPEZ: And one of the things that we also ask each one of the panelists was to bring some of 

their literature so that you can take with you and you can either decide to support them if you live in the 



Lehigh Valley or in Harrisburg or you can try to duplicate, replicate that kind of organization in your town.  

So, for Parental Engagement and Early Intervention, we have Ms. Shannon Corby.  Are you here?  

Shannon?  Not here yet.  Julie Schaible and Karim Brown from Allentown School District, come on up.  

And Paula from -- Margraf from Community Services for Children.  Ms. Sainz, is she… 

JULIE SCHAIBLE: Good morning.  I'm Julie Schaible.  I'm from Allentown School District and this is Karim 

Brown.  And we are going to be talking about our parent liaison and outreach worker programs that we 

have implemented over the past eight years or so.  And we're also going to talk about how we funded 

them because I know that's always a big -- a big topic.  So we're going to share some data and -- you 

know, that's about it.  So see you this afternoon. 

CARLOS LOPEZ: Thank you.  Okay.  For ESL Program, Ms. Yvette from Centennial.  I know she's here.  

Judith from the Bethlehem Area School District, are you there?  Not yet.  Jennifer Beagan from the 

Allegheny Intermediate Unit is not here yet.  Okay.  So, Yvette and I had the very positive experience 

along with Ms. Ana Sainz De La Pena being the first teachers to teach Spanish immersion at Southern 

Lehigh many years ago.  And just to give you an idea and I'm sure that -- as a matter of fact even -- 

where is -- what's her name? 

YVETTE: Malika, stand up. 

CARLOS LOPEZ: Malika, please come up.  Okay.  So here we are at the Southern Lehigh first Spanish 

Immersion Program in the State of Pennsylvania where we have all of these students coming into our 

classroom, first grade and none of them look like us.  And from 8:00 in the morning to 3:00 in the 

afternoon all we spoke to them was Spanish.  Southern Lehigh and she's going to talk to you about that 

experience but one of the experiences I like to share is -- and I had a little redhead student who in the 

month of January, after we started the program in September came to me and said, "Senior Lopez, 

[speaking in foreign language] and so I was -- so I was interested because then we made sure that at 

Southern Lehigh we hired other folks who spoke Spanish from other countries.  Okay. 

ANA SAINZ DE LA PENA: And that is -- that is an experience that all of us three teachers here, you 

know, share because Carlos was the first grade Spanish immersion teacher.  I was the second grade, 

and Yvette was the third grade teacher.  So we had the pleasure to really teach many children that didn't 

look like us, but at the end, became a little bit like us and that was the important part because it was an 

experience where culture and language as well as high expectations for them were put together, and in a 

community that at the beginning we're not very happy to have a Spanish immersion program.  And -- but 

there were parents that were persistent.  Parents -- you know, Mika's parents and the parents of all of 

these children got themselves really organized and they requested to have this Spanish immersion 

program in Southern Lehigh.  And the goal was really -- I mean, we're talking about the '90s, right?  But 

the goal was, at that time from those parents, to have their children educated for the 21st century.  They 

realized that he -- living in a community that didn't have any exposure to other languages or cultures was 

not going to be enough for them to be ready for the future.  So, that's how they got themselves to have 

this program in a community that didn't have any minority students.  So, we see here the other side of the 



point, the importance of having more children being able to communicate and to live other cultures, to 

communicate in other languages and like I said before, the golden standard is innovation and the way we 

get to innovation is through diversity.  That is the point and that's why we are so proud, teachers of Mika 

who happens to be a teacher also at Moravian.  Would you please tell a little bit about your experience? 

MELIKA MATLACK: Buenos dias.  [speaking in foreign language] Melika Matlack and I am a proud 

graduate of the Spanish Immersion Program in Southern Lehigh and it's completely come full circle now 

because I am an elementary Spanish teacher in Bethlehem, Pennsylvania.  I've studied abroad in Spain.  

I've had teachers from all over the world.  And just the best gift my parents ever gave to me was my 

Spanish immersion experience, so now my goal is to keep that going forward and we, at my school, at 

Moravian Academy are exploring the possibility of starting our own immersion program.  We've been to 

visit the Lehigh Valley Dual Language Charter School and we're so inspired by what's going on there in 

our own community, and it's just incredible.  So, I really think that this is the future, and it's -- we need to 

see more of it, so. 

YVETTE: Well, I usually get invited to PaTTAN not because I have the most important title, but I have the 

most important job and that is I actually teach children who speak a lot of languages everyday from 8:00 

until 3:30 everyday.  And so Ana knows that it's always a good idea to bring someone who's in the 

trenches, then so I'm her trench girl.  And so I will be sharing some data, so I'm building wide data with 

the students that I work with and some other things that we have changed a bit in terms of our approach 

in order to get the results that we're looking for for our ELLs, so come and see me. 

CARLOS LOPEZ: Thank you, Yvette.  Okay.  So now, we're going to have members of the elementary 

program panel and so we're going to have Ms. Pluchinsky who is the principal, and Ms. Perez who is the 

CEO, COO.  Ms. Perez, you didn't think you were going to get out of this, so come up front.  We're also, 

at this time, going to ask that all of the students from the Lehigh Valley Dual Language Charter School 

also come up so you'll know who they are.  And so you -- because you -- the panels.  Everybody here has 

a -- an assignment.  Ms. Pluchinsky?  In addition, we have Mr. Brian Staley who is going to be talking 

about the importance of dual language instruction.  Mr. Brian Staley from Achievement House Cyber 

Charter School, and also from the Reading School District then, I have to tell you, last year, Ms. Ana 

Sainz De La Pena and I, we like to go visit schools.  And last year, we visited the school in Reading, 

Pennsylvania.  And when I got back to the Lehigh Valley Dual Language Charter School because -- along 

with Dr. Solkov, I'm one of the cofounders of the Lehigh Valley Dual Language Charter School and I serve 

on their board.  I came back so excited about what I saw at the school in Reading that already, they're 

scheduled to go and visit that school.  So Mr. Hoodak, can you also come up?  Okay.  So we're going to 

have -- I'm going to follow the example given to me by Mr. Conde.  We're going to have ladies first. 

LISA PLUCHINSKY: Thank you very much.  I am Lisa Pluchinsky.  I am the principal of the Lehigh Valley 

Dual Language Charter School.  And if you choose to come to my session, you will find out exactly what it 

is to implement the Dual Language Program at the elementary level.  However, also just not the Dual 

Language model but also preparing -- starting at the kindergarten level, our students to be college and 



career-ready.  That is a major focus that the Lehigh Valley Dual Language Charter School is pursuing, so 

please feel free. First of all, I would like to thank these wonderful students. I have twelve that came today, 

who are very excited to share with you. They all wrote essays about why dual language education is 

important to them. They were selected based on their essay and they are very excited to have you come 

up and ask them questions about dual language education. So, thank you everyone for attending. 

 

BRIAN STALEY: Hi.  My name is Brian Staley and I'm at Achievement House Cyber Charter School.  I 

get to follow the kids, which is not very easy.  I just -- we -- I'm the program coordinator of the ELL 

program, and two years ago, we had one kid.  His name was Jimmy and I said, "This is the easiest job 

ever."  Now, as of today, we have 50 ELLs and that's in a population of 25 percent and we're a cyber 

school, so when I say that, people look at me and are like, "How do you that?"  So I want to show you 

guys how we are doing that.  We're creating environment both virtual and real where the kids can come, 

feel comfortable speaking Spanish or English, and so if you want to check this out, come see my panel. 

CARLOS LOPEZ:  And what he didn't say is, and he's fluent in Spanish [speaking in foreign language] 

FRANCIS DELHI: [speaking in foreign language] 

CARLOS LOPEZ: [speaking in foreign language] 

ELSIE PEREZ: Hi, good morning.  My name is Elsie Perez, I'm the CEO and COO of Lehigh Valley Dual 

Language Charter School.  So, I work with Lisa and we are Kindergarten until seventh grade, we're 

approved until eighth, so next year, we're going to have eighth graders.  And as of now, we have 450 

students.  We are very proud of it. 

CARLOS LOPEZ: Good.  And I also want to recognize that we have our Board President and that's 

Wanda Weaver, who's sitting in the back.  So Mr. Hoodak is going to talk about… 

MR. GORDON HOODAK: I'm going to spend some time talking about Lauer's Park Elementary School.  

And Lauer's Park is located in Center City, Reading, and I do appreciate the nice comments that you 

made about Lauer's Park.  I guess -- I hope you come away if you visit us that there's a sense of passion 

that the staff that would be presenting today, enjoy what they're doing.  I think what we've tried to do is 

create an environment at Lauer's Park that is all about kids that shows love, high expectations.  It's not 

only the learning environment that includes education gardens.  It's not the indoor environment that has 

all the learning walls for reading, math, language, arts, but it's also the curriculum, the individual learning 

plans and how that all ties in.  Maybe most importantly it's a sense of family because we believe very 

much that we are a community school and we run our school as a family, how we work together as 

parents, as educators, as kids.  You know, I look at the school when I was raised, and we went to school 

many years ago.  School was so much different.  And I don't know about you, but I did not like school.  I 

had very, very poor feelings about elementary school and about junior high school.  As a matter of fact, 

my teacher said I was probably the dumbest kid and I probably believe was.  And I certainly know my 



teachers didn't like me and I never forgot what I didn't like about school.  I didn't like much.  And I wanted 

the opportunity when I became an educator and then the special opportunity to be a principal.  I didn't 

want my school to be like the school I attended where I didn't feel successful.  I wanted all my kids to feel 

good about who they are and feel good that they have a future.  So the school is designed with a passion 

that every kid's special.  We don't look for failure, we don't accept that.  And over the years, you know, 

people say, "How do you stand education so long?"  This is my 42nd second year as an educator, 32 of 

those years as principal at Lauer's Park Elementary School.  Most urban educators hate it.  They want to 

get out, they want to retire.  I'm just starting to get my second wind and I'm getting my second wind 

because I have wonderful, wonderful kids.  And people don't understand when I talk to them how special 

my kids are.  They really are very special.  I have great staff and I have wonderful families.  So it's like hat 

would I do any better with my life than to be with my kids and my families?  I can't imagine anything I'll 

enjoy doing anymore.  So what you might sense this afternoon when my staff presents is that feeling of 

how we try to put the whole package together.  The education of the kids, the commitment from a staff 

[inaudible] what we do the family center in the evening and promoting ESL instruction, GED instruction 

and parent involvement activities that extend the school day and get the community to feel really good 

about their child's future.  So if you have a chance, we would love to have you join us.  Thank you. 

CARLOS LOPEZ: Okay.  And so we're having a break now and there are refreshments in the room where 

we had breakfast.  Thank you.  Ladies and gentlemen, it is certainly my pleasure to introduce the 41st -- 

sec -- no, I'm sorry, 44th First Lady of the State of Pennsylvania.  But before I do that, I want to go back to 

a couple of words that were mentioned to us by Mr. Brogan.  The reason that we're here is to beg, borrow 

and steal any of the best practices that we can from all the folks that are here in order to enable us not 

only to have Latino students, students of color, but all students to be able to graduate from the State of 

Pennsylvania and go on to post-secondary education whether it's a college, community college, trade 

school or go right into the workforce.  So it's about celebrating diversity.  Word that he used also is take 

advantage of the electricity, the strength and the vitality of diversity.  So I'm going to share a couple of 

things about the First Lady.  She was born in Pottstown, Pennsylvania, also attended Lebanon Valley 

College, but probably one of the biggest connections that we have is that she also taught English in 

Northern Lebanon School District.  She has worked as a special projects manager for the president's 

office at Carnegie Museum and also as a director, Director's Office of Carnegie Library in Pittsburgh just 

to name a few of her positions.  But if you may have noticed, one of the things that she did as soon as 

she walked into the room, she gravitated towards the students and greeted every single one of the 

students, and they're really, really happy because we promised them before we go to lunch that they're 

going to have an opportunity to have her picture -- their picture taken with her.  As the First Lady, Ms. 

Corbett is also passionate about promoting Pennsylvania's unique and historical and cultural attractions.  

Today, she's here with us to share an initiative that she's spearheading called "Opening Doors" which 

aims to increase the numbers of students who graduate from high school and also addresses the needs 

of those students at the middle school level.  And we remember what Mr. Brogan said about middle 



school students.  I also just wanted to let you know that the first time I had the opportunity of meeting Ms. 

Corbett was about four or five years ago when she attended the gala for Estamos Unidos and I recall 

correctly, I think she really enjoyed the Latino music.  So once again, it's my pleasure to have Ms. Corbett 

address this group. 

SUSAN CORBETT: Thank you, Carlos.  You have a good memory.  I've -- I always enjoy Latino music 

and I certainly hope I didn't dance, which isn't always very pretty.  But I want to thank the Governor's 

Advisory Commission on Latino Affairs for inviting me here today, and on behalf of Gov. Corbett, I want to 

thank the commission members for your willingness to spend your time and your expertise in advising him 

on issues and policies that are important to the Latino community and you're making it possible to keep 

state government accessible to your -- to your community.  And thank you for noticing that I meet with the 

students.  I'm so happy to see them here today, and trust me, I'm not that good-looking in a photograph, 

so you will -- you will be the ones that are shining in that photo, but I look forward to that.  I'd like to talk 

today, as Carlos said, about an issue that is or should be a priority for all of Pennsylvania and that's the 

high school dropout crisis.  The impact that dropping out that decision has on an individual student on a 

community and on the commonwealth and I -- so I'm going to talk to you about initiative that I started with 

Opening Doors and have an incredible partner in this initiative and that's the Department of Education, 

Pennsylvania Department of Education.  And it's an initiative to increase the graduation rate in 

Pennsylvania.  I thought I'd start by telling you a little bit about why I became interested or how I became 

interested in this particular initiative.  As Carlos mentioned, I started my career as a teacher and I had 

wonderful students.  I taught in the school district that had an elective system and most of my students, 

because of the courses that I taught, which were Shakespeare and theater arts and modern poetry, the 

academically successful students tended to gravitate towards those programs.  So I had a great time 

teaching until my husband moved me to Texas and I had to take a year of Texas History before I could 

teach and that I -- and I was the support, so -- while he was in law school.  So that was the end of my 

teaching career.  But it's a really impactful year for me.  Now 40 some years after my teaching career 

ended, I've really -- I've really forgotten most of my students, but there were two students that I carry 

around with me to this day.  One was a young man who was in the ninth grade short story class.  He was 

academically challenged.  He was kind of big and awkward.  And looking back, I recognize that he 

probably was bullied and was teased and I did know because he told me he was counting the days until 

he turned 16 and he would dropout at school.  The other was the opposite, a young woman in my modern 

poetry class who was really a brilliant poet, but certainly troubled and her behavior in class reflected her 

past.  I talked to the guidance counselor at one point after she and I had an altercation in class and she 

was really one of my favorite students that was a result of my asking her to read a poem out loud and her 

refusal and an escalation.  I didn't handle it very well as a young teacher.  And so I went to the guidance 

counselor and talked to her, what, you know, what happened here and she told me that this was a young 

woman who was a resident of a home for juvenile delinquents in our -- in our district and her mother used 

to tie her to a tree in the backyard, so that she could entertain her friends uninterrupted.  So, you know, 



suddenly reading a poem out loud didn't seem really important.  And I -- and I've always wished that I had 

been better equipped as a young teacher.  These students were four or five years younger than I, that I 

could have helped these kids.  So in doing this initiative, I'm hoping that I can help kids like them.  So 

when I started campaigning for my husband and I was going into areas that were not familiar to me, 

particularly the inner city areas, the urban areas, I learned about the dropout crisis and that in some 

schools, 50 percent of the kids do not graduate from high school.  And I -- and I found that pretty 

shocking.  The fact that 17,000 kids do not graduate from high school every single year in Pennsylvania is 

really a crime.  So why should we care?  Why should an individual care about this?  What we'd know 

about dropouts is that that single decision that a student makes at a very young age is going to impact 

their choices for the rest of their life.  They will be more likely to be unemployed, they will be unemployed 

for longer periods, they require more social services than someone with a high school education, they will 

be more likely to be interacting with the justice system and the prison system than somebody with a high 

school education.  In a lifetime, they will earn one million dollars less than someone who has a college 

degree.  They're less likely to contribute to the civic life of a community and they don't move across the 

country to California to have a better place to dropout.  They stay in the community.  So now, it becomes 

the community's problem as well.  There are some communities that are affected more than others.  We 

know that African-American males and Latino males are the most vulnerable to dropping out, 34 percent 

of African-American males do not graduate with their class and 36 percent of Latino males do not 

graduate with their peers.  In case of the -- in the case of the Latino community, many of the males 

dropout to help their families financially, and although that seems like a short-term solution, it creates a 

lifelong challenge for that student and for that family.  So, I started researching this and talking to a lot of 

organizations that work with kids who are at risk of dropping out, and I found that there are a lot of 

resources out there.  Organizations that want to help and were willing to help on this issue if someone 

told them what to do.  There were a lot of organizations that asked me to be a spokesperson for what 

they were doing, but I wanted to find something that was a little more comprehensive and kind of a light 

bulb went off when I started reading the research of Dr. Robert Balfanz who is a research professor at 

Johns Hopkins, Everyone Graduates School.  And interestingly enough, Dr. Balfanz's research took place 

in the Philadelphia School District about 10 years ago.  He focused on the middle schools and he -- what 

he noticed was that middle school students send off signals when they start to disengage from school.  

Teachers will tell you that if a student isn't rating on third grade level, when they reach third grade, they 

are at risk.  Kids start to decide in the fifth grade, is school for me or not?  And if they decide it's not, then 

they start to disengage.  So by the time they get to middle school, they're starting to exhibit behaviors that 

you -- that show you almost like waving red flag that they are -- that you're losing them.  It's really easy to 

remember.  It's ABC, Attendance, Behavior, and Course performance in English and Math.  If a child has 

anyone -- an issue in any one of those areas, they are at risk of dropping out.  And what Dr. Balfanz 

found in his research was if you can identify the child when they start to disengage and you can figure out 

what it is that is causing that problem because there certainly are many reasons why kids begin to lose 



interest at school.  If you can apply an appropriate intervention, you have a seventy-five percent chance 

of that child graduating.  If you do nothing, you have a twenty percent chance of that child graduating.  So 

there's a huge window of opportunity during this -- during the middle school years to help kids figure out 

what the issue is, help them resolve it and help them transition successfully to senior high school, and if 

you can do that, they've got a really good shot of making it.  So we started working with Dr. Balfanz on 

this project along with the department of education, and very excited -- I'll skip a lot of the process, but 

what we have developed -- I am the advocate and the person who is out talking about this and educating 

it, audiences about it and the department of education with consultants is the technical part.  They're the 

experts, but we've developed an early warning system with about six million dollars in private funds and 

federal grants, federal technology grants.  We've developed an early warning system that will be on this 

big website called the Standard Aligned System that the department of education manages and runs that 

has lots of information about curriculum development and school safety, also standards and evaluation 

systems.  And the early warning system is going to be part of the Standard Aligned System.  There is a 

dashboard so that every school can track the information on every student, behavior, course performance 

and attendance.  The great thing is that schools already watched this information, but this is an electronic 

tool that will allow them to keep all the information at one spot.  It will alert teachers when there's an issue 

developing.  Now, I should tell you that every school have accessed to this.  It's free and it's private and 

password protected.  The state doesn't collect the information, the state doesn't see the information, it's 

only for the school and the administration of that school decides who can access that information.  But it 

will be a tool that the teacher can use to recognize early this child has a problem.  Now, of course, 

teachers are central to this project because the next step is for the -- for the teacher or the guidance 

counselor who never has a relationship with the child in school to figure out what the issue is.  What 

makes this intervention system a little different because there are schools, many of them as a result of Dr. 

Balfanz's work when he was in Philadelphia, who are using early warning systems, but this has a step 

further.  This has an intervention catalogue.  So what the department is doing is contacting every county 

and finding out what are the resources in the county that can be used to help this child because there are 

many resources beyond the schools.  There are non-profits that address specific issues that could be the 

problem.  Non-profits that maybe deal with hunger, with abuse, with bullying, and perhaps they can be 

used to intervene with this child.  There are wonderful mentoring organizations, Big Brothers Big Sisters, 

the YWCA, the YMCA that can be used as partners in helping this child or it could be an after-school 

program like the SHINE program in Schuylkill County which is a really successful program, or an in-

school activity period, anything to help that child and encourage them to stay in school.  So how do we 

start this?  Now, where we are right now, the early warning system, has been developed and we have 

four schools and -- that are -- we're not calling it pilot or test because, you know, we're doing it.  We're 

calling it our phase one schools.  So we put out a request for proposals from schools, offering and asking 

them to be test schools, and we have four schools that are participating now.  We wanted to use schools 

from urban, rural areas across the state, and what they are going to be doing is using the system and 



providing the department with feedback.  Was it easy to use?  What additional information could you use?  

How can we make this better and easier for our school districts to use?  And I should say we're very 

excited that Supt. Pedro Rivera in the Lancaster School District is one of those superintendents who 

volunteered to be phase one schools.  We're working with intermediate units to be the trainers for schools 

to help them understand how the system works, and by fall of 2014 will -- it will be available to any of the 

500 schools in this commonwealth that want to use it.  So what can we do as individuals?  We can 

encourage the school districts to take advantage of the tools.  We can become a mentor or we can 

encourage others to become mentors, and I always tell people everybody can do something to help in 

keeping kids in school and helping them to graduate.  If you can't work directly, you can always write a 

check to an organization like the Big Brothers & Big Sisters, so that they can support kids.  And I'll give 

you an example of a -- of a really excellent program that I saw in Philadelphia and then you'll understand 

the writing the check approach.  This is a program that Big Brothers Big Sisters does called Beyond 

School Walls and they match failing school with a corporation, and once a week, the corporation pays for 

a bus to bring these kids to the -- to their headquarters where they meet, one-on-one, a child and an 

employee of the corporation.  They have lunch, they talk, sometimes they play a game, sometimes they 

have a program, they take the child to their workplace, so they could see what they do.  They explain their 

job.  And then after the hour, they go back and it happens once again the next week.  Well, the schools 

are reporting that within a short time, their attendance is better, their behavior is better and their course 

performance goes up.  Within six months, they're a different child because of this one hour a week that an 

adult pays attention to them.  They have a waiting list in Philadelphia of schools that want to participate in 

this program.  They have a waiting list of corporations who are willing to pay for the bus, to pay for the 

lunch, to give their employees time to participate.  What they don't have is Big Brothers Big Sisters 

doesn't have enough money to hire the employee who does the match in the background checks, so what 

an easy problem that would be to solve.  Tom and I, the other day, actually I guess it was just yesterday.  

We've done a lot in between.  We are honorary chairs of the Pennsylvania Breakfast Challenge, School 

Breakfast Challenge initiative.  The government, federal government pays for breakfast for kids who are 

of a certain income level and a lot of kids aren't being exposed or not -- they're not taking advantage of 

there's this federal money that ends up not being spent and it's on the table in Pennsylvania, so this 

challenge, not just in Pennsylvania, but other states.  It's to try to educate school administrators that, you 

know, this is something that's available because if kids aren't fed, if they come to school hungry, they're 

not learning.  So when they do get breakfast -- oh, those kids that formally hadn't, they show an 

immediate response and they perform better in school, they attend.  Everything that the early warning 

system is tracking, a breakfast sometimes changes the pattern of a child's response to school.  So 

wouldn't that be easy, an easy solution for a lot of children?  So lots that we can do.  I think if anything 

that this project is accomplishing is a dialogue about, you know, this is everyone's responsibility and we 

think that this tool is going to be quite successful.  Dr. Balfanz has been involved in this project from the 

beginning.  He's advising us and I should say that Pennsylvania.  This is putting Pennsylvania on the 



forefront of addressing the dropout crisis, departments of education from other states around the country 

are asking about what we're doing and I've been asked to serve on a national panel that is of a program 

called Middle School Matters that's looking at this issue and what we are doing.  Because of my 

husband's position and our affiliation with the National Governor's Association, it gives us an opportunity 

to talk to Governors and to spouses across the country and try to really address this nationally.  There is 

a wonderful organization called America's Promise which you -- I think many of you may be aware of it.  

Started by Colin Powell and now run by his wife, Alma.  And the dropout crisis is one of their primary 

initiatives.  There's a challenge to all of the states to bring their graduation rate to 90 percent by 2020.  

Vermont and Wisconsin are the only ones that are operating at that level right now.  Pennsylvania is one 

of 23 that if we continue -- and the graduation rate is improving in Pennsylvania, but at the rate we are 

improving, we're not going to make 90 percent by 2020.  So I think -- I think that's a challenge for all of us 

and it's a challenge that I think we can meet.  I'm really pleased that this initiative aligns with my 

husband's primary priorities, which are jobs and education.  And as you may know, the education budget 

in Pennsylvania is the largest single item in our state budget, 41 cents of every dollar goes to education 

and 38 percent goes to public welfare.  So, about 80 percent goes to the two issues that really address 

education and address the issues that oftentimes prevent kids from succeeding.  The increased state 

funding for basic education each year he's been office.  And recently, you may have read that responding 

to superintendent hides plan for fiscal stabilization he released an additional 45 million to the -- to the 

Philadelphia School District.  He continues to push for pension reform because without that, we -- that 

one item will severely impair state and community's abilities to provide funding for student programs and 

services.  An adequate funding is certainly critical but it's not the only answer.  We share the responsibility 

to help our children and with this tool, we hope that more kids will be able to succeed and go on to a 

successful life as adults.  So thank you very much.  I'm happy to take some questions if you have any.  

Yesterday we met with -- or I talked to the school administrators association and the school board 

administrators -- or school board association.  It was a really great experience.  They had lots of 

questions and lots of ideas.  Luckily, the Secretary of Education was with me on that panel.  And so a lot 

of the technical questions, I'm afraid I don't have the information about, but I will do my best if you have a 

question. 

MARIA MONTERO: One of our -- [inaudible] is standing by a microphone on that side of the building and 

then also Dr. Judy is on a microphone on this side.  If you would like to line up by the microphones, if you 

have any questions, please feel free.  The First Lady is here, a great opportunity to speak with her one-

on-one.  So if anyone has any questions, you may grab the microphone. 

REINA MAST: Good morning. 

SUSAN CORBETT: Good morning. 

REINA MAST: My name is Reina Mast.  I'm a Spanish teacher.  And we recently got news that we did 

well on our student -- on our school report with the performance… 



SUSAN CORBETT: Which school is it? 

REINA MAST: Charter High School for the Arts in Lehigh Valley… 

SUSAN CORBETT: Oh, I visited there.  It's a great -- a great… 

REINA MAST: Yeah, it's a… 

SUSAN CORBETT: Yeah. 

REINA MAST: …wonderful school. 

SUSAN CORBETT: Yeah, it's a great place. 

REINA MAST: So we breathed a sigh of relief and at the same time, we started looking at other schools 

in the area and comparing ourselves, a little competitively. 

SUSAN CORBETT: Uh-hmm. 

REINA MAST: And what I noticed was that the schools that are most economically disadvantaged and 

happen to have a lot of students of color, we're scoring really low.  And when you look at the calculations 

for those school performance scores, only five percent of the score takes into account historically 

disadvantaged struggle… 

SUSAN CORBETT: Right. 

REINA MAST: …that teachers are facing.  And I was wondering what you thought about the whole 

Keystone testing and what is… 

SUSAN CORBETT: Yeah. 

REINA MAST: …going on behind the scenes to better support the students that are taking this… 

SUSAN CORBETT: Yeah. 

REINA MAST: …exam? 

SUSAN CORBETT: And so this is -- this is a good question for the Secretary of Education, but I can tell 

you what I've heard her say.  She actually has asked me to go with her.  They're creating some sort of a 

banner or award for the high performing schools and what she told me was that I would be surprised that 

in many cases, some of the schools are in affluent areas and some of them are in the exact opposite area 

where the school is in a neighborhood that has a high poverty rate.  So she said -- so there are some 

schools out there that are defying that.  And then the other thing that I know is, you know, this is the first 

time that this portfolio is out there.  And one of the categories, and it's a large part of it, is going to be -- is 

going to show improvement and because that's really the goal, is that everybody, every school tries to 

raise the bar and continue to move forward.  And so I -- you know, obviously some schools are starting 

out much lower, but what they're looking for is that they're making progress.  And I understand also that 



there is a teacher evaluation that's now on the SAS system as well.  And so it's not as subjective as it had 

been before.  It has specific -- here are the things that make a good teacher -- a successful teacher, so, 

you know, categories.  And along with it is a resource that if this an area that a teacher could use some 

improvement in order to enhance their performance, then here is a tutorial that addresses that issue.  

Next year, I believe this is what Caroline told me, there will be another component, the administrator's 

evaluation.  And the same thing, here's what makes a good administrator, here are some tools you can 

use if you need to improve in a certain area.  So the whole purpose of, you know, all of this is to raise the 

bar of our school, to graduate kids who are ready to move onto either the military, to postgraduate 

education, or to college, and to provide information and an atmosphere for teachers and for 

administrators to succeed because if they're successful then your kids will be successful.  So I don't know 

if that exactly answered you question, but… 

AUDIENCE MEMBER: Thank you. 

SUSAN CORBETT: Thank you.  Okay.  Somebody told me Rita Perez is here if I need any help.  Oh, 

Rita, thank you.  Am I -- is that okay so far?  Okay.  And I should say that back to the school portfolio, one 

of the categories that schools are evaluated or will be evaluated in is graduation rate.  So if a school sees 

that, you know, looks at other schools in their area and sees that, "You know what, our school is not doing 

as well as the school down the street in this category."  Here's the tool, the Opening Doors that you can 

use to try to improve the graduation rate. 

MARIA MONTERO: Do we have any other questions? 

BILL GIOVINO: I do. 

MARIA MONTERO: We have a question here. 

BILL GIOVINO: Hi.  I'm also a Lebanon Valley graduate. 

SUSAN CORBETT: Yay. 

BILL GIOVINO: My name is Bill Giovino.  I'm the principal at Lebanon High School.  And as you bring up 

the cohort graduation rate, one of the concerns that I have is students being ready to leave and graduate 

on time.  Sometimes we'll have ELL students that move in as seniors and it's actually better for the 

student to stay another year, but that hurts you for your graduation rate.  So doing right by students… 

SUSAN CORBETT: Yeah. 

BILL GIOVINO: …sometimes backfires.  It's the same for special education.  So… 

SUSAN CORBETT: Yeah.  And I heard Caroline talked about that yesterday.  So now -- okay.  Correct 

me if I get this wrong.  But -- so the cohort is four years… 

BILL GIOVINO: Right. 

SUSAN CORBETT: …but they are moving it to five years and even trying to stretch it to six years 

especially -- Caroline talked a little bit about how the federal regulations, you know, measure the four year 

cohort but at the same time special education is -- can be in school until they're 21 years old.  And so, you 



know, her approach, the federal government is like, "Okay, which law do you want me to follow, this one 

or the other one?"  So I think that they are building your concern into how the schools are evaluated.  Is 

that right?  Oh, she's giving me thumbs up.  Okay.  Good. 

BILL GIOVINO: Thank you. 

SUSAN CORBETT: Uh-huh.  Can I answer any other questions?  Well, thank you very much for your 

attention and I hope when the next phase of this project is released, it will be something that can help you 

help your kids.  So thank you. 

CARLOS LOPEZ: Thank you.  For the charter school that did the comparison, one of the things that I 

always try to recommend is that -- you know, going back to beg, borrow, and steal, try to find out similar 

schools and try to find out what strategies they're using in order to meet the needs of the diverse student.  

But I also really recommend that you go to the session for the Lehigh Valley Dual Language Charter 

School because we did a reflection on why we believe we did well with 90% of our kids who are free or 

reduced lunch and we scored rather high.  And so at their session, they're going to give you a sheet of 

about 27 different strategies that we followed that we think yielded us the results that we got.  Okay.  So 

I'm going to introduce Dr. Judith Rance-Roney who is the Chair for the Department of Education at the 

DeSales University and she's going to talk about the summit that we had on December 12th at the 

DeSales in which we had about a hundred and fifty people signed up, but about two hundred that showed 

up.  That's how successful it was because of the panel that we had.  Oh, and by the way, at the end of 

this month, she's going to be a board member for the Lehigh Valley Dual Language Charter School. 

JUDITH RANCE-RONEY: Thank you, Carlos.  Thank you.  How did I -- how did I get here?  Well, I've 

been an ESL associated teacher whether I was teaching ESL, teaching English for about four years.  So I 

started way back in the '70s.  I'm now in -- doing faculty work and teaching English as a Second 

Language teachers, teaching undergraduates, teaching secondary education.  So, you know, you're in 

the field long enough, you do everything.  I'm a reading specialist.  It's all there, but I was very excited to 

hear that our First Lady was a former English teacher and I know we shared the commonality of having a 

weekend with a hundred compositions questionably written on our kitchen table and knowing that there 

was no going to a movie, there was no enjoying time out with friends, with those compositions staring us 

in the face.  But I also know that we face the challenge as English teachers to engage children in the 

classroom and I just want to talk a little bit about what it means -- what we learned in the summit that we 

had in December.  We also talked about the middle level child and I have an adopted daughter who's in 

middle level education.  She's 13 right now and I know it's a critical age for her.  And I know -- you know, 

and it's a crazy age.  It's an age where -- you know, and I want to -- I don't want to get too academic on 

you, but the prefrontal cortex is starting to develop.  They're starting to get regulatory behaviors.  But we 

know as part of that regulatory behavior, they're also developing an identity and that identity really says, "I 

am a child with a future or I do not see myself with a bright future."  And that happens very clearly at that 

middle level.  It is that teachable moment and I so laud your efforts with Opening Doors because you 

have -- you have really honed in on the key to success for all children, not just Latino Hispanic children.  



So I worked with, I remember, at Holy Infancy in south side Bethlehem, a primarily Latino community 

school.  And I worked with the fifth graders there when I was a reading specialist intern and I remember 

sitting down with a group of five fifth graders who were struggling in reading.  I was their resource room 

for the moment.  And I said to them, "You're going to college."  And they said, "No, we really don't go to 

college.  And I said, "Yes, you do."  And this one girl Rosie said, "But I don't even know what college 

really is.  I've never been to a college.  So we got another teacher to load everybody in a car and we took 

them out to Northampton Community College, met them there also with their parents and the questions 

were just so beautiful.  "Can I do this?"  And I said, "Yes you can.  You really can.  There is funding 

available to help you.  There are teachers here to help you; counselors here to help you."  And I 

remember the one question that the mother said, "Well, I want to come back to Northampton.  Can I come 

too?"  And I said yes.  And I remember her saying, "Well, do I have to take gym class?"  And it was just a 

very interesting comment, because  I grew up with academics in mind.  I knew that gym class was not a 

requirement of going to college.  However, it reminded me of just -- that we need to provide these 

students with that access to what future education is for them.  So I want to talk a little bit about the 

evening of December 12th last year, our first annual symposium of the Governor's Advisory Commission 

on Latino Affairs and that was held at the DeSales University in Center Valley, PA.  And it's just over -- 

we're in a beautiful bucolic setting there.  However, it's just over the South Mountain from Allentown, 

Bethlehem, and Easton.  So we have a tremendous diverse community just within an arm's length.  We 

called the symposium Moving Forward, because we believe that that was the very key focus of what we 

were doing.  And the program was designed to share best practices, as we've said before, in bringing 

down the barriers to achievement, and looking at strategies that are proven effective in students' chances 

for success.  And as we said, nearly 200 attendees showed up.  We had to bring in chairs.  We had to get 

the cafeteria to refill the coffee pots.  It was a really exciting moment and we knew that people cared.  So 

what did we learn?  We learned, number one, that partnerships matter.  When communities come 

together to weave services and a system not only for the students, the children, but also for their parents 

and community agencies that are helping them, we know that that is a very critical element that really 

education is a community initiative.  Number two, we learned about that bold innovation really matters.  

School and district leaders must be able to set an agenda for change, but more than that, commit to 

implementing that change.  We heard -- the Director of the I-LEAD Charter School, Yamil Sanchez, talked 

to us about his bold initiatives and one of the memories that I had that stuck with me is that he gives his 

parents homework.  And when his parents don't do their homework, he calls them on the phone.  So the 

idea that parents are responsible also for their children was something that we learned that night.  We 

learned that night too that, number three, investment matters.  Especially the invest -- when the 

investment happens early in early intervention programs.  And one term that I learned from that night was 

demographics not destiny.  And so even though poverty is associated often with lower level achievement, 

it is not -- it is not a lower -- it is not a definite outcome of -- that low achievement is not a definite outcome 

of poverty.  And even in my own family and, you know, I know everybody's been telling stories, but I want 



to tell a little story about my own family.  I have a member of my family, my son-in-law, who had every 

strike against him.  He was -- he had one -- his father was undocumented at the time.  His -- neither his 

father nor his mother spoke English very well.  They had recently come to America from Mexico and they 

were living as migrant workers and later as sharecroppers which was actually a step up.  And when my 

son-in-law was at the age of eight, he was the oldest of five boys, his mother became a single mother 

having to raise five boys.  They had no money.  They were basically raising their food on this 

sharecropper farm.  He was at risk for going out of school.  In fact, he did not make it to graduation.  And, 

you know, I often to talk to him and I said, "Frank, tell me a little bit about where you -- what happened in 

your life."  And he said, "I found that school was not a place that was welcoming for me.  And so when a 

teacher said to me in my junior year of high school, maybe you should think about just leaving."  He said, 

"I did just that.  I left."  And he said he went home and he sat very quietly for few hours and he said, "You 

know something, I know I'm better than that.  I -- my goal right now is to really show that teacher that I am 

better than what she believes I am."  And so he went, he got his GED.  He went to Chico State, this was 

out in California, and eventually he was offered a scholarship at Stanford Business School and he's now a 

major executive with Walmart.  And so I know he had every strike against him and very clearly 

demographics is not destiny.  But because Frank had friends, he had his mother who believed in him and 

he said, "I am better than what they're telling me I am."  I challenge you not to let your students get to that 

point where they're being given that message.  We know that when children commit to education, we 

know that all students, number one, are volunteers and I tell that to my students all the time who are 

sitting back there.  I said, "Every child in your classroom is a volunteer and unless you give them a reason 

to engage with the learning and really motivate them to learn, they will -- they will drop out at least 

mentally, but probably also drop out of school physically.  So what do we know?  Number four, teachers 

and their passion for teaching matter.  As Mrs. Corbett knows, student engagement, especially when 

you're teaching Shakespeare -- what Shakespeare plays did you teach? 

AUDIENCE MEMBER: [inaudible] 

JUDITH RANCE-ROONEY: Yes.  Oh, yes.  And Stanford.  Yup.  Yes.  So we did too.  We did too.  But we 

know that magic needs to be created in the classroom.  And if you are looking at teaching Shakespeare -- 

I remember having to teach Taming of the Shrew, and I knew that I had to get my students to engage with 

that because that was part of the curriculum.  So you need to have a passion for it yourself.  And so one 

of the jobs that is really in my -- in my venue is that I need to make my teachers care.  And I'm looking at 

the back of the room where I have eight of my future student teachers sitting back there who have been 

helping out today.  Would you stand up, please?  So even as future teachers, I know I can teach them to 

be the greatest technicians, know their content, know that Shakespeare, know that biology and chemistry 

all their childhood.  But if I don't give them a heart that cares, then I have failed in my job.  So one of the 

clear outcomes of this that we had at the symposium that we had in December was that really teachers 

do matter and it is the teacher that implements that caring in the classroom.  Okay.  Thank you.  So what 



I'd like to do now is announce lunch, which is great.  All right.  So at this point, Ana, do you want to take 

over?  Thank you. 

ANA SAINZ DE LA PENA: Thank you, Judy.  Always great.  Thank you.  Thank you.  Always a partner.  A 

great team player.  If there's a word that will describe Judy is as a great team player.  Whatever we 

propose, she's always ready to support us and it takes -- like I said, it takes a team.  All of this is possible 

not because of one or two people, but because we have a very strong team of committed, you know, 

members of GACLA that would like to really make a difference in education of our children.  So with that 

said, we have to get ready for lunch.  We need to nourish ourselves to be strong enough to keep on 

working.   And… 

CARLOS LOPEZ: Good afternoon, ladies and gentlemen.  I want to take this opportunity to thank you 

because the serving of lunch went very smoothly.  I also want to take this opportunity to make sure that 

we do have Ms. Rossi and the students from SciTech High School from Harrisburg, Pennsylvania come 

up and Ms. Rossi is going to be able to make a comment about what they're presenting.  And remember 

what we said, I was most impressed with this high school because as a public school in Harrisburg, 

Pennsylvania, they graduated a hundred percent of their senior class, and last year they had two students 

that received the Gates Millennium Grant which pays for eight years of postsecondary education.  And 

there is one student up there who said, "And that's going to be me."  She did say that to me.  I also want 

to take this opportunity to invite the students from Liberty High School to come up and I started my career 

as a teacher's assistant in Ponce, Puerto Rico, but I also had the opportunity of working in the Bethlehem 

School District.  And just yesterday, I entered an ELL classroom and I related to the ELL classroom 

teacher, because she was in a half a classroom and I said to her, "I remember my seven years as an ELL 

teacher because I taught in a different closet."  For seven years.  But I still was pleased that I had 

someone come up to me and said, "And one of those students that you taught is current -- has his 

doctorate and is currently working in a company in Puerto Rico.  I also want to say to you that maybe we 

didn't announce this overtly, but I did get some feedback and we need to do this, and that is anytime that 

we invite you to come here, it makes our program stronger when you bring students.  And so we went out 

of our way to make sure that we had public school students, charter school students.  But for any future 

event that we have, if you bring students, you will make our program stronger.  So I'm going to hand it 

over to Ms. Rossi who's going to make a comment and we thank all the students for being here. 

ROSSI: All right.  Thank you.  Hopefully you're enjoying your lunch.  I thought I was coming here just for 

lunch and then they said, "Hey, you're going to come speak."  So I appreciate the opportunity.  I have 

brought with me three of my finest senior students and they have prepared a -- somewhat of a speech to 

give today and they're going to highlight some of the events that have made a difference in their 

educational experience.  So I'm going to go ahead and let them introduce themselves now and then you 

can hear from them at the panel discussion. 

CARLOS LOPEZ: And what you're going to do is say your name, okay?  Because you can't… 



ASHLEY CRUZ: Hello, my name is Ashley Cruz. 

IVELISSE GONZALEZ: I am Ivelisse Gonzalez. 

JOSELINE FAJARDO: And I'm Joseline Fajardo. 

CARLOS LOPEZ: And these students from Liberty High School, they're also going to be part of our panel 

and they're going to introduce their -- the name and the grade. 

YAAR MAAR: Okay.  I'm Yaar Maar.  I'm in eleventh grade. 

CORALEZ DE JESUS: I'm Coralez de Jesus and I'm in twelfth grade. 

STEPHANIE ALVAREZ: I'm Stephanie Alvarez and I'm a senior. 

WOLF MATIAS: I'm Wolf Matias and I'm also a senior. 

CARLOS LOPEZ: Thank you.  And we look forward to being in your panels right after lunch. 

ANA SAINZ DE LA PENA: Thank you, Carlos.  And thank you to the students and their wonderful 

teachers for sharing their treasures with us.  On the same note, talking about learning, and talking about 

teaching, and talking about commitment and the growth of our students academically, socially, as well as 

the growth of our professionals in the field, today we are also -- we wanted to actually use this opportunity 

to honor one of our colleagues, one of our wonderful mentors that through the years, this wonderful 

educator has not only shown us the importance of having passion and also action for what you do and the 

firm belief that if you have a job that is so important, that talks about the future of children, you really have 

to be committed and take it very, very seriously.  It is with great honor that I would like to introduce Ms. 

Myrna Delgado.  Many of us who are sitting right now at some of these tables -- these wonderful tables 

have been really touched by the professionalism and by the wonderful teachings that Myrna has provided 

us through the years.  My first experience with Myrna was when I accepted the job as ESL Director for 

Allentown School District.  I was like deer under the light because even though I could really feel that I 

was very prepared, you know, with my degrees to do that, little did I know that there were all of these 

other components to understand about putting a program together.  So Myrna was the one that hold my 

hand and taught me about policy.  And policy was important, but Myrna taught me, and also Victor and 

also Connie and Elba Rohena and, you know, Carlos, Frank in the back, Frank Shabbles [ph] there, and 

other people that probably have had the opportunity to work with her who are sitting her.  She taught us 

more than just policy.  She taught me to be strong, but to be strong to stand up for what was right for 

children.  She taught me to be an advocate, but not to advocate for things that were just, you know, things 

that could happen in a school, but also to advocate from the perspective of growing our children to be 

productive members of society.  She taught me to stand up for what was right.  And sometimes as time 

went by, I learned other things that I needed that she started as little seeds for all of us who were 

administrators at that time.  So it is with great pleasure and honor that I can present Myrna.  Myrna has 

been a Division Chief with the Pennsylvania Department of Education.  She worked, you know, with 



public school programs.  She did many different projects with nonpublic school also and she built many, 

many relationships with agencies.  She also had -- and that's when I met her.  She was the ESL Bilingual 

Education Lead Advisor for the Department of Education.  And there, she was really very strong.  That's 

when I met Myrna, but Myrna had also something very important to share with us.  Myrna taught us how 

to build coalitions, how to build bridges, how to network with one another, because in reality, in those 

days, we didn't have a lot of the supports that we could find now through funding from Title III.  So she 

taught us that with very little money, we could do a lot by sharing what we learned through our 

experience.  She created the [inaudible] network that was attended for, you know, more than 200, 300 

people at a time and she taught us that there is no magic bullet.  She would always say that was her 

favorite phrase and then Connie is going to elaborate a little bit more about there's no magic bullet and 

she also taught us to be, again, a bridge, a bridge for all of our children, a bridge for our colleagues.  And 

I think that all of that teaching has really allowed us who work with her to learn more about our potential, 

and our abilities, and our commitment to the children of Pennsylvania.  So I will never forget when I was 

given the job that Myrna left to move forward and I said to myself, "Wow, now what do I do?"  You know, 

and so that was for me an eye opener.  And in spite of everything that happened during that time, I think 

that I learned a lot about my strength and the strength that Myrna instilled in me to be an advocate for 

English Language Learners and for all children who really need us as educators.  So it is with honor that I 

would like to present Myrna with the first award that we have put together just for people who go above 

and beyond and Myrna, please.  This is way overdue, Myrna. 

MYRNA DELGADO: Okay. 

ANA SAINZ DE LA PENA:  [inaudible] 

MYRNA DELGADO: Yeah. 

ANA SAINZ DE LA PENA: This is [inaudible]. 

MYRNA DELGADO: This is [inaudible] all over again.  I'm humbled by your words.  Thank you.  This is 

much appreciated and I'm glad to see that the work we did continues to bear fruit.  Thank you so much. 

ANA SAINZ DE LA PENA: Oh, Myrna, thank you.  Thank you, Myrna.  Thank you.  Now, we have Victor 

who was one -- Myrna, you're not done.  Yeah.  Yes.  You're not done.  Yes.  Uh-huh.  And then Connie, 

you wanted to share something also, right?  They were -- Connie and Myrna used to , n those days, go 

around the state just working with districts and bringing, you know, some of the policies that sometimes 

districts didn't know they exist.  So this is -- okay, Myrna. 

CONNIE COCHRAN: I'm Connie, but we did ride like Lone Ranger and Tonto and I'm not the Lone 

Ranger.  Myrna taught us many, many, many important things, but one of the most important was that 

when we assess children, we never rely on a single measure to make a decision about children's 

progress and we were always to remember multiple measures.  And for that, Myrna, we're very grateful. 



ANA SAINZ DE LA PENA: Here you go.  M&Ms, multiple measures. 

CONNIE COCHRAN: M&Ms, multiple measures.  And… 

MYRNA DELGADO: [inaudible] love these, you wouldn't know. 

CONNIE COCHRAN: Oh, yes. 

ANA SAINZ DE LA PENA: Good. 

CONNIE COCHRAN: The other thing that we as young professionals in the field of ESL or teaching of 

English Language Learners, always we're looking for the quick fix.  Please tell us, Myrna, what will fix 

these kids and get them back in the regular classroom quickly? 

ANA SAINZ DE LA PENA: Uh-huh. 

CONNIE COCHRAN: And Myrna's response was there is no magic bullet.  You teach each child as they 

come along.  Well, what I want to tell you that after years in this field, and I'm 36 years, and much 

research and much great effort, we have found the magic bullet that will help kids get fixed.  There is no 

magic bullet. 

ANA SAINZ DE LA PENA: Okay.  Well, thank you.  No, there's no magic bullet.  Yes.  Okay.  Well, thank 

you very much to Myrna.  And, you know, she continues to support us even, you know, retirement, she 

comes every time we need her, so, you know, we appreciate here in Pennsylvania.  Many, many children 

are doing a lot better in our system thanks to Myrna Delgado and her strength.  Okay.  With that said, I 

hope that you wrap up your lunches, you know, and then what we're going to do is we're going to move 

across the parking lot, so the ones that are finished can start doing that, move across the parking lot to 

the section where you're going to find the five rooms for the breakout rooms.  Maria? 

MARIA MONTERO: This is the last time that we're all going to be together as a group.  So I wanted to say 

on behalf of Gov. Tom Corbett, on behalf of the First Lady, thank you so much.  And I wanted you to think 

about how all of our sessions as a holistic approach of tying this all together, you know, the proverbial 

three-legged stool that without community based organizations, without higher education, and high 

school, and parental involvement, ESL programs, and elementary programs, we won't succeed.  So thank 

you. 

ANA SAINZ DE LA PENA: Yes. 

MARIA MONTERO: And most especially, thank you, Carlos Lopez.  Thank you so much, Judy for all your 

help. 

ANA SAINZ DE LA PENA: One little thing before you're leaving, if you want Act 48 -- for teachers that 

want Act 48, you have to sign outside.  My assistant Marie has the papers outside, out in -- at the tables. 



WOMAN: And one last logistic, we will start the sessions at 1:00.  There is one small room there.  So if 

you would be patient, the community agencies room is quite tiny.  So if you don't get in the first time, the 

second session will be the same session.  So my students are actually over at door A and they will be 

pointing you in the direction.  The room, they have large golden signs.  So just follow the golden sign. 


