
MICHAEL MINOR: All right.  Good afternoon.  I'm Mike Minor from PaTTAN-Pittsburg Office.  Welcome to 

Urban Experiences: Two Schools Overcoming Barriers and Achieving Results with PBIS.  We have two 

schools, we have Pittsburgh Faison K-5, we have Sabrina Stevens, Toni Hopper, and from Greater 

Nanticoke Elementary Center, we have Jennifer Gosciewski, Megan Lewis, and Julie Perhacs. 

SABRINA STEVENS: Thank you.  Good afternoon.  Again, my name is Sabrina Stevens.  I'm a fifth grade 

reading teacher at Faison Elementary.  Toni Hopper and I will be presenting about the journey that our 

school took with PBIS, but of course you can't talk about being from Pittsburgh and not talk about the fact 

that the penguins are in the playoffs.  Go black and gold.  So here is Toni to get us started. 

TONI HOPPER: Hi.  Good afternoon.  I hope you enjoyed your lunch and you enjoy our presentation.  So, 

a little background about our school.  It opened in 2004 and it's been a historically low-achieving school, 

never raising above 40%, proficient or advanced.  With that, we've had a high staff toner -- turnover every 

year and high principal turnover.  Our low achievement rates and lack of consistency brought us to the 

next point.  We, in 2011, we became a SIG turnaround school, and SIG is a federal grant, unfortunately 

given to the schools that are on the bottom 15% in the nation, which is us.  So part of the turnaround, 

there's 80% new staff, new principal and two additional roles in LES and a design director.  The last point 

tells you that the teachers chose to come to the school including myself and Sabrina.  So the teachers 

chose to come together and work, to put a plan together for our school for our students, for now, our 

community, so I'm raising that out.  Our goal, our main goal is to become a 90/90/90 school in our area.  It 

says first, personally, I don't care for first.  I just want to become one.  And we want to implement our new 

design and put our student's growth and achievement in the forefront of everything we do, everywhere 

they go, every single day.  Okay.  So part of the designed work that we went through last year, our 

director created these pillars.  It looks like there's four, but there's actually five.  One being accountability, 

making sure that the teachers, parents and students are held accountable, then there are two learning 

environment pillars, one dealing with instruction, interventions, and the other with the aesthetics of the 

school.  Our behavior and life skills pillar and then the community connections pillar.  And I must add the 

staff was assigned, we were given an extra period in the day to complete this designed work.  However, 

the pillars were designed based on availability of the teacher.  Not the passion but the availability of the 

teacher at this point.  So our behavior and life skills team came together and we knew that we wanted a 

program that not only manage our system -- our student's behaviors in the school but really give them 

those life skills to be successful.  Part of the research we did -- well, we came up with our acronym 

ROAR.  However, we also included the top seven traits of highly successful lives.  And so we chose to 

incorporate love, social intelligence, zest, grit and hope, self-control and gratitude and then explicitly spell 

those out.  To be honest, because of what I spoke about before, the way that the team was structured, 

our team wasn't so successful at first, a bit dysfunctional you might say to be honest.  However, in the -- 

in the approach that we were taking, we were taking a consequence approach.  We were trying to 

complete these.  If a student then we will -- statements that just because of all these other circumstances 



never were completed and we hit a brick wall, like our work is not going any further.  So that brings us to 

my partner. 

SABRINA STEVENS: So imagine if you will, hurting cats.  Toni started off by mentioning we were a 

teacher designed school.  So take the stars out of this school, this tools -- this school, this school.  People 

who are used to leading and driving instruction inside of their building but kind of being isolated are now 

on one staff.  So we start off with these five pillar teams based on availability, realize that's not the best 

way to work.  So now we collapse pillar teams.  Behavior and life skills has still its own team, but now let's 

shift things to where people's passions are or their strength fly.  And so now you have a situation where 

behavior and life skills is driven based on passion and here is what I'm bringing to the table.  So that 

takes us to our inspiration.  Go back.  And there's no way I can think of PBIS which was mentioned at the 

beginning of our journey which is how we ended up with ROAR, but in the midst of all our of designed 

work, it kind of taken a back table.  As we were developing the presentation, our principal actually shared 

with us at that point that she had been approached by outside people and she said, "I know PBIS is a 

good idea, but I can't bring it up until my teachers get to that point."  So along the way, we heard this 

quote and it's critical to where our story really begins.  If a child doesn't know how to read, we teach them.  

If they can't swim, we teach them.  If they can't do multiply, we teach them.  But up until that point in our 

school as students were misbehaving, we were punishing them even with the teams focused on if they do 

this then we will do this, still a consequence-driven system.  So we knew as the new team came together 

we had to shift our mindset.  Next slide.  So now, this new half of the old team and some new blood come 

in and we realize even though that team has taken us someplace, we kind of have to start from scratch.  

So our first big assignment was, what's out there?  What programs are out there?  And at this point, we're 

still thinking PBIS is a program.  What's going to fix our school?  So, individually, we had to go back, we 

had to research, we pulled out books, we went on the internet and then our first meeting we came 

together.  Everybody bring what you have to the table and we'll start to sift through them.  And so that's 

when we realized PBIS was not a program, it's a framework into which move -- to move forward.  Part of 

our designed work was going out to look at other schools so there had been people who went to KIPP, 

they had been to Stetson, they had been to other schools to see what was working in their buildings 

because we were given the carte blanche, do whatever at your school you think you need to do.  And 

then we were also given permission to visit other schools, and so I had the privilege of visiting Arsenal 

which is a school in our building, school in our district that is moving forward in PBIS.  So we have this 

miss --- mixed bag at this point.  So then we realize, oh, wow, PBIS is a framework, but now how do we 

move forward?  So part of what one of us brought to the table was, I want to say was the State 

Department of Michigan Implementation Guide for PBIS in seven easy steps, which were not so easy.  So 

we literally have what we are referring to as our bible for lack of other phrase and we literally read at the 

next meeting.  Step one, you want to consider x, y and z.  Step two, now you need to look at 

acknowledgements and rewards.  Step three, so we get to the point where after we've selected PBIS 

without any guidance, any outside guidance, without any experts driving our conversations, but following 



this how to manual implementation guide, we're starting to do the work and talks about in bullet three.  

We discussed, we debated, we actually moved forward with the survey, we weren't really sure how we 

were going to utilize the results, but we're moving forward.  And then we discover there's an agency who 

actually specializes in PBIS work and so we created a matrix, we've done -- we were feeling pretty good 

about ourselves.  We were following our little how to guide step by step and then comes our partners, 

PaTTAN, and they say, wow, you've done some work here.  Now the real work is about to begin.  So we 

get to number five.  Now we have more discussions, more debates and a lot more work and so most of 

our pillar work started off with our available periods.  Then we shift to meeting after school once a week to 

go through our step by step guide.  Now PaTTAN comes in and says, if you want to move at this 

timeframe, here's what you need to do, and here's how we're willing to help you, but because you want to 

implement it next school year and you're kind of behind on the game, we need you to commit to some all 

Saturdays and we need you to get some additional people involved.  So some very committed people in 

our staff and to -- including the two in front of you today start back at step one with some technical 

assistance.  And now we start to really dig in.  So as I sit here and look at them smiling back at us, I think 

about the fact that we initially thought they were going to come in and do our work that when you look at 

the finished products of PBIS, that matrix, the lessened expectations, the guides, you'd think, oh, this 

comes pre-packaged, but it doesn't.  And then we're [inaudible] why aren't they answering more of our 

questions?  They can't because if you're not answering the questions for yourselves and doing what's 

really in the best interest of your own building, when you move into actually implementing it and you 

realize you've got holes in your system, you can't go back to them because internally, you've got to fix 

those yourselves.  So as Toni and I are going through our presentation and we're reflecting about our 

journey, we're thinking, boy, are we glad that they didn't have more answers but taught us how to ask the 

right questions because we wouldn't be able to go forward with our work now.  So our next slide.  So as a 

result of an entire years worth of work in addition to our regular teaching loads, we end up producing our 

matrix and who knew that that process and the time we put into it would be so valuable because there's 

another school in our district who's moving forward with -- they thought they could take our playbook that 

we created and do it in their building, but they're not having the same success because we designed it 

based on the issues we were seeing in our building.  We were also moved toward the random acts of 

[inaudible] to a hundred.  One of the things as I've talked about bullet three that's unique to our PBIS 

system is it's in partnership with another framework.  It's called success schools and in short, it's 

normative culture which is a relatively new concept that's typically utilized in middle and high schools, but 

we felt like it was way too consequence-oriented to be fully utilized in our building at an elementary school 

without partnering it with PBIS.  So, students are leveled.  And so you can either be a -- and I think I'm 

getting ahead of myself.  I'll get to that on the next slide.  I suppose you should have all the slides in front 

of you.  Then we move to our teaching and re-teaching schedule.  We explicitly created a schedule at the 

beginning of our school year where we spent six days cycling students as well as teachers, and this was 

a real critical point of discussion that we wanted it to be consistent.  Whoever taught less behavior would 



teach less behavior so that not only the students would get it, but that the teachers would get it because 

I'm not sure about the buildings you work in, but there are some teachers who decide that the students 

get to control the speed of the building.  And so we wanted to insure that teachers would be learning this 

process as well, so there was bus and we literally rented a bus that sat in front of our school all day as K 

through 5 cycle through, practice getting on the bus, practice sitting down, practice getting off the 

emergency exit and needless to say within one year, last year literally, I could drive behind the school bus 

on the days that I was making it out of there, and I would have students just waving, you know, rocking 

and roll -- but now they understand, and so instead of moving quickly to punishing them on our re-teach 

days, which we have once a month typically during their special, and then after breaks we have them for 

several days reminding students of what our norms and expectations in the building are, and it is explicit.  

Teachers were a little apprehensive in the beginning, but the time we got back to teach the kids academic 

things on task was way worthwhile.  In addition to that, we created a behavior management flowchart, 

again going through this journey.  One of the things we realized is, it's nice to have a school-wide system 

and PBIS helps you to do that, but unless teachers have a strong classroom management focus, then 

everybody will be in Tier 2 or Tier 3 when it could really be a teacher issue.  So we created a flowchart.  

Have you done this in your classroom?  Did you think about this in your classroom?  Now, when you've 

done it three or four times, now it's an issue that becomes office managing.  We actually changed our 

office referral.  So literally there's a classroom-managed side and then there's an office-managed side.  

And so before I ever send a student to see someone outside of my classroom, these are all the steps I've 

taken to manage the behavior inside and so it begins to build a data trail that Ms. Stevens is having a 

problem with a student, but she's dealing with it in her classroom, but Ms. Toni's having a problem with 

that same student so even before the office sees them, you're collecting data, this is -- this problem has 

been going on for quite sometime.  What can we help put in place for this student to become more 

successful?  That then takes us to our wonderful matrix.  And, again, to imagine that we've spent several 

evenings and then Saturday redesigning it to be very specific, but what it gives teachers an opportunity to 

do is to be specific with the kids when you're redirecting them.  So literally if I take my whole class to the 

bathroom, they go in three at a time, I then send a boy and a girl in.  I need you to check the bathroom 

because around here, we leave places better than the way we found them.  And I take them right back to 

the matrix.  We have big posters in our hallways with our hallway expectations.  We have posters right 

outside of our bathroom with our bathroom expectations so that if a guest teacher or a substitute comes 

in to your room, even they are clear on what the norms are and they're a part of my substitute plan.  

Around here, this is what we expect.  I'm out for two days because I'm here and I remind my students.  It 

doesn't matter if they walk a horse in here.  You should still know how to treat our building because it's 

your building and the expectations are always the same no matter what adult.  I started to talk about 

success schools and then I stopped because we actually took the time to create a slide.  And I'm horrible 

with this microphone, I'm sorry.  I'm used to just projecting.  As a part of success schools, there are some 

other elements that compliment the PBIS framework.  As result of success schools, we have data group 



intervention with just as fancy label of saying we have classroom meetings in our building in every class 

everyday.  Touching based with our children since I'm a fifth grade teacher, I use something as simple as 

on a scale of one to ten, how are you feeling?  We go around the room, touching base, obviously when 

the conversation is someone says I'm a two or a one, they have an opportunity to share, but even if they 

don't share, I've been having opportunity at the beginning of the day to say, so and so as the zero today.  

So we know they're a little prickly.  Give them some personal space.  We also have school wide morning 

assemblies, grades three to five are in the auditorium, kindergarten is in the cafeteria.  The way our 

school is set up, each of the classrooms are in a den or a pod and -- so first and second grade have 

theirs in their den just because our -- we have more students on our building that we [inaudible] really 

house.  And so we used that as an opportunity to have the morning announcements.  Over the loud 

speaker our vice principal is giving examples.  Oh, we roar when we did it or we're responsible.  And this 

is an example of what it looks like.  So, again, we're reinforcing our expectations in the morning, before 

students even make it to a class.  Our leadership team felt like they needed to communicate more.  And 

so five minutes in the -- 15 minutes in the morning, they're touching a base about the concerns from the 

day before, bringing that to the staff.  And this is the big compliment to our PBIS system.  Students, every 

week, are leveled.  Some students -- every student comes in as neutral.  Then you can move up to 

become positive.  You can become a pledge, to go on to become a lion and then an executive.  As you 

go up the levels, you gained more responsibility.  More peer redirection.  And, again, going back to those 

expectations, so not only are adults encouraged to redirect students around our norms and expectations, 

but so are responsible students.  And if you are a student who were concerned about, now we've been 

able to very quickly identify for not only the staff but students about who needs the extra supports in our 

building.  And then, we also have an in-school alternative education program, which we utilized as a Tier 

3 strategy called "The Success Academy."  And we partner with an outside organization and teachers in 

our building to give students who are not a good fit in our typical environment, a different setting for 

instructions.  Smaller classroom sizes, more adults and lots more structure and support on an everyday, 

every period basis.  So, you said all of that.  And what does that really mean?  In one year, now mind you, 

this is our second year being a turnaround school.  We went from 381 suspensions to 25 because we've 

been able to deal with the 80 percent.  Now, in that one year, our slides don't show that we've 

experienced another staff shift. First, the 80 percent came in who wanted to be there.  Then because of 

state budget cuts, we experienced massive furlough.  So you imagine with being -- given an opportunity 

to serve in a teacher driven school, you got newer teachers.  So, X 60 percent of our staff.  So, we were 

able to -- them doing call backs to get some of our staff back.  But 40 percent of our staff is new this year.  

They didn't go through all of the background of the Pillar Teams.  We had a PD four days before officially 

people got started and we talked about all the work we did last year.  But this year has been a journey on 

getting people who are not a part of the process brought in and being consistent in that.  Last year -- well, 

two years ago, before we turned around the school, no official system documenting what was going on.  

Last year, when the new principal came in, she moved to an access database. Now, we have SWIS and 



for anybody in here not using SWIS.  I'll not be nice.  You are fool because it's quick real time data.  

You're missing out on a gym.  You just are.  Our attendance rate has increased from 91.26 to 92.55.  And 

in our district, one of those ways that they measure teacher effectiveness is to do a student survey called 

the Tripod.  And so one of the strengths that they're measuring from a student perspective, even our 

kindergarteners is we've had a 12 percent gain in control because one of the things that show that the 

end of last year is, students did not feel safe in our school.  They did not feel like teachers were really 

acting in their best interest and with the 12 percent gained, you can see that now, they do feel like that.  I 

know that's been in every presentation today.  So, of course, we had to have it in ours.  Eighty percent or 

57 students in our building have one referral while 417 students have no office manage referrals.  Now, 

they might have teacher managed referrals.  Now in a school, where historically, we have a reputation for 

having the worst kids in the district, 417 have no major office referrals.  Thirty-one of them had two or 

more.  Two or three referrals and then only 25 students have four or more referrals and because we have 

an in-school alternative program, 25 -- 20 of those students are receiving that as their Tier 3 intervention.  

So, they get to go to their same school, participate in all of the privileges that they would, any other 

students that are receiving intensive support right in our building.  So our big takeaways and things for 

you to keep in mind is teachers have to go through this process.  PBIS is not a program, it's a framework 

and unless you're willing to get in there and push up your sleeve and figure out what the problems are in 

your building and address those needs, you won't be able to go forward.  This year, we're really learning 

that you have to have a process in placed to monitor the implementation.  Forty percent of our staff is new 

and--so, making sure that they're on board.  That they're doing it correctly, making sure re-teach days are 

-- that we're really maximizing those with the staff and students.  It's important because without that 

debriefing process, we'd still be stuck where we were at the beginning of the school year.  And last but 

not least, in all the teachers in the room, teachers need to have a voice.  So, we have debriefed, we've 

had whole staff give us feedback.  How do you think things are going?  Because -- just because it's 

working for some of the teachers in your building, it has to work for everybody.  Consistency is critical.  

And then, even after a year of doing this, and next year we're going to receive the honorable mention.  

We realized that we need to update our matrix.  We still have some problem areas that we didn't consider 

last year when we were doing this.  We have late buses and students are supposed to go sit in the gym 

and it's not a part of our matrix; it's not a part of something we teach.  We have our re-teach day.  But it is 

a nightmare.  As well as when we have assembly, and we decide to dismiss the kids from assembly, 

there was no official protocol. So when we did it, and the kids were all over the place, we realized, "Wow, 

we need to really incorporate this into the changes we make for next year."  We have two after school 

programs at this point of the school year who are in our building.  And we need to figure out a way of 

supporting them because they're using our space.  We've taken time to develop norms in our building and 

they need to be respected even when our staff isn't present and maintained because we started off the 

year with the after school programs and now our kids are doing things that they want to bring into the day.  

We even made sure that, there's going to be a summer program housed in our building that enough of 



our staff was going to be there.  And even those students from other schools are coming into our building, 

its Faison.  We do things the Faison way in this building.  So this summer, they're going to be learning our 

systems and using it in the summer school program.  That's more than -- for just our students.  Tier 2 

Intervention is where we're struggling.  And so, in addition to the Check-in, Check-out and the Check and 

Connect, we're also looking at an APE System to support our students identifying additional Tier 2 

supports.  We realized that we still have a long way to go with the staff being consistent with positive 

acknowledgements and using praise.  And so our ROAR 200 is up and running.  Is it as effective as it 

could be?  No.  Teachers are not always giving out the -- like today I don't have pockets.  So, today would 

be one of those days where if I were at school I'd have a hard time keeping up with the tickets and 

acknowledging students.  As well as our monthly incentives.  It was one of our big misses at the 

beginning of the school year that our monitoring team caught that we weren't having monthly incentives 

that the student were bought in on.  So, we didn't have that many positives.  So, we worked along with 

Student Council and allowed the students to drive the type of incentives that they wanted.  And so then by 

an increase, student behavior increased.  And then we've already debriefed with Student Council this 

year about how we need to do things differently next year from a student perspective.  And then we -- in 

addition to the positive acknowledgements, just a simple increasing use of positive language.  Instead of 

resorting to, "I want to scream at the whole line because now they're not walking in a straight line at a 

zero in our building."  "Wow, I really see that Jamie is doing what she needs to do in line.  She's being a 

good role model."  Because if you start there then most of the kids will fall in line because everybody 

wants some praise.  And so, I guess now I'm opening up our first half to questions before the other school 

comes up.  Yes? 

AUDIENCE MEMBER: We -- actually, we want to know what school or district you are? 

SABRINA STEVENS: We are from Pittsburgh Public Schools.  We are Faison.  And if you've ever heard 

anything on the news, we sit inside of a community called Homewood and it's one of the persistently 

dangerous neighborhoods in the country.  And so -- so much so that the majority of our students even 

though they live within walking distance they're bused to school.  And so when you talked about 

conflicting with home values, I think in the last presentation they talked about family control or the impact.  

We are competing with a different value system that we're trying to impart into our students.  Any other 

questions?  Yes? 

AUDIENCE MEMBER: How many students are in your school [inaudible] 

SABRINA STEVENS: Five hundred and thirty-three.  We have -- we are filled to capacity.  We even -- we 

are an inclusion school.  But even our learning support teachers have to utilize our den areas or little 

alcoves in our building.  And we're actually going to be growing next year.  They've done some 

redistricting.  And so, I don't know where we're going to put 560 of them.  But we're going to all be in there 

the next year. 



AUDIENCE MEMBER: I guess, the same question, do all students go to the same middle school? 

SABRINA STEVENS: They're fettered to the -- to the same middle school -- well -- our school district has 

magnet schools.  So you can apply to a magnet school.  And one of the middle schools are -- students 

have an option to go to utilize a similar system to us.  But the school that most of our kids go to does not 

utilized PBIS or success schools and it is the worse high school in our district.  And I want to say it's at the 

bottom percentage in the state.  So, we're really working hard as a fifth grade teacher to make some of 

the more extrinsic parts of PBIS, more intrinsic so that next year they can really manage themselves even 

though there might not be a system for them to go into.  Yes, and then you. 

AUDIENCE MEMBER: Could you -- could you tell us about your after school programs? 

SABRINA STEVENS: They are not ours.  As a school we don't own them.  We have lots of community 

partnerships, part of this whole turnaround.  So, you're familiar with the Harlem Children's Zone in New 

York and all the research that goes into that?  Homewood as a community has a Homewood Children's 

Village, and so we partner with them.  And so, they're able to bring in outside resources.  So the Y has a 

program in our building.  There's a church that has one -- for like a few weeks at the beginning of the year 

and then -- and then there's also a higher achievement.  I believe it's a national program here for college -

- for college prep from grades five through eight.  So, we share space.  You, then you, then you.  And Ms. 

Toni, I feel like I'm just hogging the mic. 

TONI: Go ahead.  I love it. 

SABRINA STEVENS: Yes, then you, then you. 

AUDIENCE MEMBER: You're talking about coming up with some processes to [inaudible] the 

implementation and it would do assemblies.  Are there other techniques that you used to ensure fidelity 

with all staff? 

SABRINA STEVENS: The biggest piece we have in placed is our Behavior and Life Skills Pillar Team that 

started this process is still in existence.  Although after listening to one of the presentations today we 

realized that that needs to branch off.  There needs to be a core implementation team to make sure that 

Tier 1 is running smoothly and then we need to partner our SAP Team along with the Pillar Team and 

really focus on Tier 2 and Tier 3 supports.  And part of the reason why we're struggling with that is -- you 

figure the team meets for 45 minutes.  You can't cover all of those things and wear out all of those people. 

AUDIENCE MEMBER: [inaudible] 

SABRINA STEVENS: Yes.  Part of the restructuring with success schools is that we also have cohort 

managers in placed.  So there's a -- before you get to the vice principal we have several layers of support 

this year.  So, they -- because of Homewood Children's Village and our relationship, you know, budgets, 

we don't have lots of pair of professionals anymore.  So, there is a dean adviser that supports each grade 



level, most grade levels.  And then past that there is a cohort manager, someone who supports the 

second floor, someone who supports the first floor and then vice principal and principal.  Yes? 

AUDIENCE MEMBER: Just a question about with financial constraints regarding your experience.  Well, 

and you said your high school is struggling with certain elements too.  Is there any kind of mentorship that 

you utilized with the high school in collaboration? 

SABRINA STEVENS: We actually would like to more but because they're suffering in their own ways, we 

haven't been able to build a stronger relationship.  And then if you think our building has been through lots 

of turnover.  Their building has experienced it to the next level.  They aren't -- at least our staff turnover 

kind of ends at the end of the school year and we have a few medical leased.  Westinghouse is 

experienced in a whole new set of issues that while the partnership is open, the stability is not really there 

to sustain it.  And then ironically, Toni and I, we're at other schools before we came to Faison.  Half of our 

-- a third of our staff literally came to Faison; another third of our staff went to the high school where our 

students are now.  So what you thought would be natural partnerships are still difficult because the 

stability just still isn't there.  And there was a young woman back here and then a young man. 

AUDIENCE MEMBER: I just -- your program has implemented--this is your second year? 

SABRINA STEVENS: This is our first year of PBIS implementation.  We planned and brainstormed in 

preparation for it last year. 

AUDIENCE MEMBER: Okay.  And I--thank you for sharing the, you know, [inaudible].  I mean, in the 

history of your school -- I just want to ask if they're getting project even they [inaudible] maybe [inaudible] 

it was [inaudible] that something to explain before it only getting [inaudible] of it? 

SABRINA STEVENS: It is there in pieces now.  Ironically, the other hat that I wear is our school faces 

coordinator, family and community engagement.  And so, we're always actively seeking how to involve 

parents.  Our challenge has been if we have a talent show everybody shows up.  When we want to talk 

informational and instructional, we get less support.  So we're trying to get more creative in ways that we 

engaged our parents because I truly believe it's not that our parents don't want to help.  It's how do we 

breakdown what the help we need looks like so that everybody figures out where they can fit in and I've 

neglected this side of the room, I'm sorry.  So, I'll take our young man here and I'll come over here. 

AUDIENCE MEMBER: My question is about community supports stuff [inaudible]. 

SABRINA STEVENS: Okay.  Yes? 

AUDIENCE MEMBER: Can you describe in a little bit more detail about the teaching and the re-teach 

portion of the expectations?  Is that something like our new teaching the teacher and the kids about the 

box… 

SABRINA STEVENS: Yes. 



AUDIENCE MEMBER: …and then they rotate through, like how does that day look? 

SABRINA STEVENS: So, literally the first sick days -- six days of school it was an Excel spreadsheet 

developed that said -- can you go back to our matrix? 

AUDIENCE MEMBER: Uh-hmm. 

SABRINA STEVENS: Corresponding to our matrix.  So every area at the top of our matrix is explicitly 

taught and literally it was just broken down two K classes until you got through everybody.  And for 20 

minutes they go through every area, every single day for six days.  And we have teachers kicking and 

screaming but we didn't want to tell teachers.  We need to make sure you know how to do this.  But in our 

planning sessions we were real clear teachers are not always on the same page.  And so, we make sure 

there were six adults who weren't responsible for students throughout all day.  Who could make sure they 

were sending the same message.  We don't teach all six areas on re-teach days.  We used that based on 

our SWIS data.  Those are the areas where we re-teach.  And so, we've used our SWIS data to realize 

that dismissal is still an issue.  And so the next re-teach or when we start out to be -- that's when we 

realized our matrix needs to be redesigned because there is a problem with our expectations not just 

what we're teaching the kids.  But that talks about summer school being housed in our building.  We will 

do the same thing with summer school and explicitly teach kids and not just -- the thing I loved about 

PBIS is you can sit in -- like I'm talking at you right now and you can talk at the kids the whole school 

year.  But when you're literally -- they're practicing walking in the line and I'm one of the teachers in our 

building who lunch detention is kind of one of my favorite.  And when the -- I need you to understand and 

we re-teach it, we're re-practicing, we're walking until you get it and they understand, this is the 

expectation and I'll keep teaching it to you everyday if necessary because that is the expectation.  I'm 

going to make it be our last question because I know they're starting to look at me like, "That woman 

keeps going on."  Yes? 

AUDIENCE MEMBER: I just want to have [inaudible] and we have to use [inaudible] our school is the 

lower income school [inaudible] opportunity.  I don't know [inaudible] 

SABRINA STEVENS: Excellent question.  We are a low income school as well and so our incentives -- 

first thing our principal said is, "We're broke.  We don't have any money."  So the kids came up with stuff 

like, have a dance.  They got to go -- they watch movie in the gym.  Today -- no.  Tomorrow, they're 

having Field Day.  Some of the least -- smaller incentives, ice cream, sandwiches, Rita's.  And then when 

I was brainstorming with student council about the things we did this year, "We would like really cool 

pencils and really cool folders."  And because those are not things that they typically get, those are things 

that even as a classroom teacher at the -- you know, in the summer when all of that stuff is on sale, one 

cent this, five cent that, those are things that I could have had in my classroom treasure chest that I didn't 

even think they had value and so, most of our larger incentives don't cost anything.  As a classroom 

teacher, I felt like, as fifth graders going to sixth grader, I needed to do some additional incentives and so 

now that the PSSAs are over, I'm going to the park in the afternoon and my principal was willing to get me 



a substitute.  I'm taking some students to the museum when I get back because I partnered with my 

church.  We have a membership, ten kids can go for free.  And so, there are lots of free incentives.  We 

always think the big stuff but for the kids, those really are the big things and it hasn't cost our school very 

much.  Yes? 

AUDIENCE MEMBER: I was just -- I was just [inaudible].  On mine, there's like a hundred three things for 

teachers -- I call it 99 -- the first one is like [inaudible] the janitor [inaudible] student for a day or, you 

know, just people [inaudible] you don't have [inaudible] there's -- there's really a great resource out there 

for a hundred -- for like [inaudible] thing. 

SABRINA STEVENS: No.  Ms. Toni and I were driving up together and she talked about how she is as a 

teacher.  Later, I'm like, "Oh, I got to use that.  Who's going to be Ms. Stevens today?"  And then my fifth 

graders go -- Ms. Jamie had to pass out the papers today because in my classroom, who gets to pass out 

the papers for the day is the biggest deal in who's passing the homework and I only select students who 

are making the decisions, and they've learned if I want to do the other stuff even keeping, you know, we -- 

we resort to lunch detention as a consequence, but letting your kids eat lunch with you -- one of the first 

incentives we did was lunch with the principal.  She did not buy them lunch, she -- they all got to eat in the 

library with the principal and when I went to pick up some of my students on the way back, someone was, 

"Wow, we got to eat with principal [inaudible]" or "I got to stay up with Mrs. Stevens."  So, lots of free 

incentives work.  Yes? 

AUDIENCE MEMBER: What incentives are you using for teachers?  Basing it on buying in [inaudible] 

since I'm dealing with 200 teachers in the [inaudible] 

SABRINA STEVENS: I want to say that our principal probably uses teacher to teacher pressure.  So, I'm 

on a team where two out of the three of us are new or four -- two, yeah, because -- well, [inaudible] is still 

there.  And so I say to my colleagues, "You got to be -- we can't do that."  But because again, the 

expectations are there for a reason.  If we want to go back to being the worst school in the district, that is 

the first way to do it.  We have to be consistent.  And so if I walk out and my kids are quiet and then the 

other teacher's is not, then -- or we're not transitioning properly because now I'm teaching in the 

[inaudible].  I have to say to my colleagues -- and let's just be honest, it's really uncomfortable saying stuff 

to our colleagues but they make our lives worst when we don't.  You know, I finally have gotten to the 

point where we all get paid to do a job.  We're all grown-ups and we all get -- now, on the salary scale, 

there are some teachers in my building who do less than I do, who make more than I do because they've 

been around longer and I'm not doing your job.  And so, you make my job harder when you don't do your 

job.  And so, now, it is going to get easier for me to say, "Hey, when I come pick up my kids from Art, they 

cannot be swinging off the chandeliers."  And that's just honest.  And so, when you think about it that way,  

gets easier to approach your colleagues because is it fair that they make your job harder?  And so now, 

you know, I'm like, "Hey, we need to talk."  And now, the lovely ladies from the school, whose name I 

cannot pronounce. 



MEGAN LEWIS: All right.  I'd like to start -- we're going to be learning how to do PBS on a shoestring 

budget.  So basically without money in which way we do PBS in our school.  To start out, our team -- 

there's only three of us here today but our team is made up of our principal, our head teacher who's also 

our third grade teacher, a second grade teacher, Jen, who's right here from SPBH, Heather Kowalski, 

she's a fifth grade teacher.  We have a pair of professional and also a parent on our team, myself, Megan 

Lewis and I'm a Special Ed teacher and Julie Perhacs, our elementary school counselor.  Our rules in our 

school are be safe, be caring, and be responsible.  All of our students are taught the expectations.  This is 

our fourth year of Tier 1 and they can recite the rules right to us whenever they're asked.  And on a set -- 

in 2011, they --we scored a hundred percent on that set.  Tier 1 is made up of the eight team members.  

We meet weekly for about 30 minutes.  During our meetings, we go over our data that we have.  We plan 

rewards and incentives for the students.  And Tier 2, which we began last school year, meets monthly 

and we go over the data.  We choose our students to check in and check out.  We discuss rewards for 

them as well.  Our overview of Positive Behavior Support, we have a Principal's 200 Club, which is a 

bingo board and it's in our main office.  When a student gets a golden ticket in which 10 are given out 

daily, the secretary does a positive phone call home.  The student sign in a celebrity book in the office, 

they receive a star which they could put on their shoelace or a necklace or on their book bags.  The 

students also get a number on the 200 Club board and they can win a big prize once the board has a row 

or a column filled.  That's a picture of our 200 Club board, pretty empty, that was just last week because 

we just filled -- we actually had a row and a column last week filled.  This is our Starman, he's our PBS 

mascot and we also have PBS Committees.  So instead of the main team doing everything, we put it out 

to the entire staff.  Everyone has to be on the committee.  They get to choose in the beginning of the 

school year.  The meetings with the committees are held during -- in service days or after school grade 

level meetings where we're all required to stay.  We have the kids acknowledgement and they go through 

coming up with new ideas and incentives for the students.  The staff refresher, which we do like bingo 

with the staff where prizes are given and we also have done breakfast and lunch where we try to get the 

staff work out together and the Data Committee looks over the data.  And we're currently trying to find a 

new way to get the staff to want to see the data because we have a hard time with that.  You know, we'll 

share it with them through emails but whether they open it or use it for anything, it's hard to tell.  So we're 

currently working on that.  Lesson planning, we have our cool tools written for all areas of our school.  

Right now, we're working on classroom because we don't have common classroom rules.  We do have 

them for every other area except for classroom.  Public relations, we look for donations, for prizes and 

different incentives and we're trying to get the community more involved right now.  And then the student 

and family is also our biggest problem, which I know always a lot of people is getting the family involved.  

We have a really hard time getting them to come in and want to be involved in our school. 

JULIE PERHACS: This is just a snapshot of some of our data.  I'm Julie Perhacs, the elementary school 

counselor and the data diva for the team.  And as you can see, this is just, you know, part of our -- I just 

took it from SWIS for our average referrals per day and problem behavior.  As you can see, it's been up 



and down in regards to -- it's for the different days for the month and physical aggression is by far our 

biggest problem.  And in regards to -- as Megan said, it's been difficult to try and figure out how to get the 

staff interested in the data.  It -- we're still working on it.  At one point, there had been a suggestion to post 

the data in the restroom where staff could look at it at their leisure.  And it was -- it was funny that 

actually, we got a lot of backlash from the staff.  They said it was a union issue that they would have to go 

to the union because they felt they didn't need to look at the data when they were in the restroom.  And 

so, we had to take those down.  So, I do an e-mail blast to the staff when I get a chance and I post it in 

the staff room.  But other than that, if anybody has any ideas on how to get people interested or get it out 

there, I'd be interested in hearing those.  Also, I wanted to know what our audience is here, how many 

educators do we have, if you want to raise your hand?  And IU people?  Parents?  Okay.  Just good to 

get a snapshot of who's in the room.  Okay.  All right.  So, because, obviously, our topic is how we are 

doing PBS with very little money.  This is -- I think, what you're all here to see is what kind of rewards are 

we using.  And I won't go through all of them because the printout is on the website and you guys can all 

read, but I will talk about some of the highlights, the homework pass booklet has been pretty well-

received.  The students liked that one and there is just a pass for each subject, so, you can just use it the 

one time for one subject.  First in line for the cafeteria was a really big deal before we changed our 

cafeteria procedures.  Then, the kids really liked that.  It was an important one.  They got to wear a badge 

and they knew they were first in line and that was really cool for them, however, now that we've done 

some revamping of our cafeteria procedures and everybody gets served within the first few minutes, 

nobody cares about that one now, so.  Hat Day, we just started doing that one with -- in this school year 

and that one has been well-received.  The students go crazy for that one so it's a -- it's a really fun -- a fun 

-- the sort of reward for them and something, of course, that doesn't cost anything.  Pajama Day is our 

other really big seller.  The kids loved that one and they enjoy coming to school in their pajamas for the -- 

for the day.  We also have done the special gym equipment.  With a grant, we purchased some like 

sparkly sort of balls and some just kind of flashy equipment.  And so, the students like playing with that 

stuff, it's an extra sort of thing that they wouldn't get when they're just playing with their, you know, with 

their other recess equipment that the teacher has.  Some of the items that we purchased with the grant 

money and things like that were a PBS t-shirt.  My principal was really excited about the PBS t-shirt.  She 

thought that that one was going to be the biggest reward for the students and they were going to be really 

excited.  So, she was a bit disappointed when we pulled down our 10 students that won the board for that 

month and she was expecting this amazing, excited reaction and they were kind of just like, "Oh, a t-

shirt."  And nobody was that excited.  So we actually ended up having to pair the t-shirt and the Principal's 

200 bag with something from the treasure chest which is just donations and a lot of like little -- those tiny 

trinkets that cost like five cents that we all think, really, do kids like this?  But that was -- that's always the 

big part of it is the treasure chest.  The popcorn party is one of our other big sellers for the Principal's 200 

Club rewards and one of our -- one of our former administrators donated the money to buy a popcorn 

machine.  And so, our principal and the parent on our team get together and they're the popcorn princes, 



princesses and they pop the popcorn and wheel the cart to the classroom.  The student who -- the way 

that that one works is the student gets to have a popcorn party for their class.  So, then, they get to be 

pretty popular in the classroom for donating, you know, using that as their reward.  Sometimes, we will 

have the students choose either a reward for themselves or a reward for the class.  And so, then, a 

reward for the class would be the popcorn party or sometimes an ice cream party, something like that.  

Show and Tell Day, that was one that we added because when we surveyed the students, they were 

really excited about show and tell and, you know, that they really wanted that one to be a reward that we 

used.  So, we added it and the kids really liked it.  That's just a copy of our Principal's 200 homework pass 

booklet.  And it just, as I said, has all the different subjects stapled in there.  Some of our fundraisers that 

we've done include McTeacher Night, which is where you go to McDonald's and your team or staff or 

whoever works at McDonald's kind of helps out for like two hours or so and you get a portion of the 

proceeds for that time, so, you publicize it out to your school community and then, you get a percentage 

of the -- of the profits in that period.  So, it's a nice way to get yourselves out in the community and also, 

you know, pick up some cash.  Sweet Frog Night is -- Sweet Frog is a yogurt place that we have around 

us and the kids absolutely love it.  So, I don't know -- I know it's in New York, but I'm not sure if it's all over 

Pennsylvania yet.  But what's neat about Sweet Frog Night is -- actually, we does get a portion of the 

profits for that and we don't actually have to help work it.  So, we could just be there and smile a lot, I 

guess.  We also reminded parents that donations were very welcome at Parents' Night.  We did have a 

Parent's Night for our PBS team in the beginning of the school year, and Jen's going to talk about that in a 

bit.  We had a donation from the Lions Club this year.  So that was wonderful and we purchased a 

karaoke machine with that.  So that's one of the rewards that we also use.  And we've had private 

donations from staff members and administrators.  We also had Sweet Frog, the mascots come to our 

school and that was cool, so, that was for one of our -- one of our staff or student refreshers, so, that was 

neat.  So some of the things that we've done for the roll out and the refreshers, we usually have the high 

school band to come and play and the kids really, you know, they get them all wound up.  We always do 

that at the very end of the day because once we wind them up, there's no going back.  We have to send 

them home.  So poster contest about our expectations, that one was a pretty neat refresher, the kids did 

some pretty amazing posters with that.  And then, of course, we kept them up in the hallway so that all 

the students could see them for like a month.  So that was great.  Another time we did a Jeopardy! game, 

which was just a free game that one of the teachers had.  And we had all of the students in the gym and, 

you know, just went through the different questions.  And so, there were a lot of different questions about 

the expectations or is this an example of being safe, caring or responsible or not, different things, the kids 

liked it.  We also have a PBS chant.  I have a picture in here somewhere where we have, you know, we 

call it the Hillshire Farm's chant and I don't even know why.  But it's basically just about being safe, caring 

and responsible and we have signs.  And then, you know, when I say safe, you say, when I say be, you 

say safe and such, and the kids liked it.  We do that at assemblies.  We also did a bulletin board contest 

between each classroom where the teachers and students were extremely creative and that was another 



really nice reminder in the hallways for students to be reminded of the rules.  We've had Red Robin 

mascot come and talk about being safe, caring and responsible.  As I -- as you saw, we had Sweet Frog 

come and what was really cool about Sweet Frog was that they brought a little coupon for a small free -- 

small yogurt for free for every student and we have over 700, so, that was really cool.  And also, our 

mascot is the Starman and we have a parent who made a Starman costume.  And so a different staff 

member each time will wear the Starman costume and parade around during our refreshers and roll outs.  

There's a Robin and some of our good bulletin boards that we've seen when we've done this contest.  On 

the left there, you know, that's not coming up that well but we have our -- a picture of the staff doing -- 

being safe, caring and responsible chant.  And on the right is our high school band playing.  This was our 

refresher from January where we had the students talking about being respectful and they made signs 

and, you know, share them with students, so that was great.  Some other rewards that we've done 

because -- yeah, of course, you have to target certain areas when you look at that SWIS data and realize 

that there are areas that you really need to work on.  So we needed to work on classroom, so we decided 

to put into place this monthly classroom challenge.  And whichever homerooms did not have any ODRs at 

the end of the month would get a reward.  So we're -- that's still in process.  We've been doing it but we're 

still refining it.  And we have star students of the week because we had some teachers who said, "Well, I 

have students that are always good and never get reinforced, so what can we do about those?"  One of 

our naysayers in the building.  Anyway, so we decided to come up with the Star Student of the Week.  

The Star Student of Week is chosen by the homeroom teacher.  They have a medal that they wear for the 

week and they get to do all of the jobs in the classroom, you know, line leader or passing out papers, all 

of those things.  They also get a dress-down day for the -- for the week -- one dress-down day that they 

can choose which day of the week it is.  And, you know, any other rewards that the homeroom teacher 

feels that they want to give that student for the week and then that changes every week.  We also do a 

monthly bus challenge because the bus has been a challenge for us and -- so any buses that don't have 

a write-up at the end of the month get a reward.  We are also working on an individual reward for the 

students, anyone who didn't have a write-up all year long.  And so this will be the first year that we're 

doing that and we are looking forward to that.  I hope it will go well.  It looks like -- we were hoping to do 

some sort of carnivalesque sort of setup, but it looks like we probably just do a movie in the gym.  For the 

cafeteria, students that are being safe, caring and responsible in the cafeteria -- well, that's where we 

used the karaoke machine that we just purchased with the donation from the Lion's Club.  So Megan has 

been working on that and I think it's -- I think the kids really like it.  We're still working on getting music. 

AUDIENCE MEMBER: Yeah, just choosing 10 or 15 students that are doing what they're supposed to be 

doing during cafeteria time.  Like, I'll be there for duties.  So if it's a half an hour, you know, 15 minutes in 

when you're pretty much done eating, we'll just choose students that without, you know, being told or 

doing what they're supposed to be doing.  They seemed to like it, something to occupy during lunch 

instead of getting in trouble. 



JULIE PERHACS: The classroom golden ticket is for any staff in the building.  If they see a class who is 

being safe, caring and responsible in the hallway or in any area, they can give out a class golden ticket 

which would be a reward of 15 minutes extra recess.  And teachers often post them any -- as many as 

they've gotten, you know, either in the classroom or in the hallway for everyone to see.  And we also do 

the Silver Spoon Reward which is sort of PBS, that one is just basically for keeping the cafeteria clean 

and orderly and the custodians award that.  They decide which class in each lunch was being the 

cleanest, essentially.  And that's just a photo of the different Star Students of the Week.  Another part that 

they get is recognition by the classroom teachers.  So that's just a -- their names are on the stars outside 

the classroom and the photo of the classroom golden ticket.  And now, Jen is going to talk about family 

night. 

JENNIFER GOSCIEWSKI: Okay.  Now, I'm going to pick up that family night which was a great time to 

get all the families out to know what they're doing with PBS and also to meet me.  So I get to introduce 

myself and my team at the family night.  I think unfortunately this year I was with the crisis, so I had to just 

send the team.  But what I am -- I'm the mental health professional for the school based behavioral health 

team.  We mainly work with more of the kids that are -- like your Tier 3 kids have mental health 

diagnoses.  We currently have 48 of the higher needs kids from the school districts.  We -- well, Julie is 

only responsible, like, this team is second through fifth.  We actually go K through 8.  And we help the 

school out with any of the behavior issues within the school.  We have two mental health professionals; 

myself and another.  We are licensed social workers and then we have five behavioral health workers that 

go into the class, into the homes and help with the behavior related issues.  We are none school 

traditional hours.  We work in before school.  If a child's not getting to school on time, we may go to the 

house 6:00 A.M. to get them up and ready for school.  We do evenings, holidays and through the 

weekend if that's what the family needs.  So the family night was a good way for the family to get to meet 

us that we maybe a service that will be helpful to them.  So that was a way to get us out there and the 

family to see us in the school that there were other services as well.  I think it was helpful, Julie, too, that 

there were some people who might not have had a good relationship with the school but we weren't the 

school.  We are a different agency that was able to get them talking to us and then sometimes made the 

relationship with the school a little bit better.  So that night, they got to do the introductions.  There was a 

brief overview of what positive behavior support was and then they broke into stations.  And in each 

station they learned a little bit more of how they can implement it at home, in a community.  The first 

station they had was we can be caring, safe and responsible at home too.  So there was a teacher that 

helped with that station.  They learned different reward systems at home.  Other different ways that they 

can implement the positive behavior support in the home.  So that just wasn't happening at school.  

Staying clean with hygiene, I believe at this one they had a Bingo game setup that taught them how to be 

responsible and care for themselves.  With the Bingo game they had small rewards that were just like little 

samples that I'm sure some of you took from your hotel room here.  And they're great rewards and the 

kids love them.  The Jeopardy game, Julie already said a little bit about, they've played that as well.  And 



then Eat Your Words, it was a station where they learn table manners, how to set a table, which is pretty 

because if you ask kids -- most kids don't sit down with their family for dinner, so kind of promoted that as 

well.  And then, the last station they had, positive behaviors in public.  So they practice how do I behave 

out in public, how could -- walking safe in school, be translated to walking safe on a sidewalk home from 

school.  And the last part was raffles and popcorns.  So the popcorn machine that was donated, a great 

way to get the families there -- something free.  If you're going to offer something free they're going to 

come.  So they had some popcorn, refreshments and then raffles.  I think a family member of one of the 

kids works at Walmart.  So they had some donations from Walmart, which was like board games, things 

like that that the kids got to put their name in for a raffle basket and could possibly win just for coming.  

And then the parents also had a raffle where they got a gift certificate to a local grocery store which was 

also donated.  Okay.  And I think some people were already talking about staff buy-in.  How do you get 

the staff to want to do this?  And I know I have only been with the school for about a year and half but 

they've had some struggle with the staff buy-in.  So a lot of our time during our Tier 1 meetings is how can 

we get the teachers and other staff to want to do this.  What they have is they have a teacher's treasure 

box and a teacher gets to pick from this.  When Julie was explaining the principles 200 Club, once that 

row is full and they pick a winner, they'll count out how many from each class were on there.  So the 

teacher who has the most kids on that board gets to pick from the teacher's treasure box which was 

donations from Staples, a dress-down day, a preferred parking spot, like just classroom supplies.  

Something we knew I've started discussing we're going to start next school year is we're going to have a 

dress-down day that funds solely just a staff fund.  So the money will be used towards the staff to kind of 

boost morale.  We're going to use that money to buy one birthday cake per month to celebrate 

everybody's birthday for that month in the staff lounge.  And then on everybody's birthday, they would 

each get a card from the Tier 1 team with like a one dollar lottery ticket.  So it wouldn't take a lot of money 

but they would feel like we appreciated what they were doing.  When -- very well this year was staff 

breakfast.  They would just send out a memo asking each staff member to donate two dollars and once a 

month maybe, once every other month, someone would be in charge of it from the committees.  They 

would arrange where they were going to order food from doughnuts, bagels.  And then everyone could 

just stop in first thing in the morning, get to socialize, and again boost the staff morale.  Another thing we 

started this year was the staff's Principal's 200 Club.  So just like our golden tickets, we had a blue ticket.  

And these were put in staff's mailbox and they had to give it to another staff member when they caught 

them doing something well like showing, like, positive behavior support in the class, like helping out a 

student going above and beyond.  I mean, you didn't have to give it directly to the other staff member and 

you didn't even have to put your name on it.  It's just it had to go into their mailbox.  And then once a 

month, once those were in there, they would pick a winner out and they would get to pick from the 

teacher's treasure box as well.  Bus driver rewards because a lot of the write-ups were on the bus along 

with the kids who were getting rewarded for not having any write-ups on the bus.  They decided to reward 

the bus drivers as well.  So the bus driver who didn't have any rewards would get a coffee and a croissant 



and just get appreciated for being able to take PBS onto the bus.  They would also get a little paper for 

their window that show that they were a write-up free bus.  I think it's going to be on a slide coming a little 

bit later, the free compliments paper.  This was just hung around the school.  It had a bunch of little 

papers that were just compliments that you can rip one off and give a compliment to someone to help 

boost the morale within the school.  Staff member of the month, this was just chosen by students.  So just 

how us teacher could recognize that a student was doing well, a student can nominate a staff member 

and then they would just -- we decided with that one.  They didn't really need to pick from the teacher's 

treasure box just knowing that a child was able to recognize how well you were doing was a big enough 

for reward for that one.  And then at the end of the year, which will be coming up, they hold a staff Bingo.  

So the staff gets together towards the end of the year.  They play Bingo and you can get dress-down 

coupons, a preferred parking spot, which if you were ever at the school, you really want it because you 

may have to walk a mile to get to your class.  Juice and croissants, some gift cards, free lunch from the 

cafeteria, give me your lunch/recess duty.  And I think this was one of Dr. Scott's ideas that someone 

would take someone's duty.  So if you were assigned lunch duty, you could possibly just one day decide 

to give it off to somebody else, and some gift cards that were donated.  And this one is just a picture of 

some of the coupons when they go into the treasure box of what they may be able to get.  I know there's 

a dress-down coupon, preferred parking spot, the Italian ice cream, and this is the example of the 

compliments.  If you walk though the school, it was a neon paper too, so anywhere you walk through they 

would just be hanging, you could decide to rip one off and give it to someone.  I know at first, people had 

a lot of fun with it.  I think now as the year went down, it's starting to die down but they had a lot of fun 

with that and they got them like talking and boost morale.  Okay.  And I'm just going to close by thanking 

you for coming out to listen to us.  If you have any questions at this time, also you could probably flip to 

the next slide if there's a question you think of.  Later our -- all of our email addresses are on there, you 

could contact us with any questions. 

AUDIENCE MEMBER: How long could possibly -- because I'm thinking I'm going to do Principal's 200 

next year.  How long would you say it takes to get that growing up and not just writing down?  What -- is it 

like a week, a month like… 

JENNIFER GOSCIEWSKI: Usually a month because this would have to be… 

AUDIENCE MEMBER: This would be a month. 

JENNIFER GOSCIEWSKI: This is definitely a weird question. 

JULIE PERHACS: Well, if the tickets are given out with fidelity then it should only take a few weeks 

because you're giving out, you know, 10 tickets a day and so really you should be getting that winning 

row fairly, quickly.  We're still working on getting a hundred percent of the staff to give out the golden 

tickets, so it takes approximately a month.  Yes. 

AUDIENCE MEMBER: So you said there were 10 in a day, are they known? 

JULIE PERHACS: Yes.  Five are known and five are unknown tickets a day. 



AUDIENCE MEMBER: So who has the tickets, the whole staff or… 

JULIE PERHACS: The way that it works, for the tickets being given out is that -- as I said it's five known 

and five unknown.  And our paraprofessional parent on a team takes on that role.  And what she does is 

she gets the tickets ready, kind of for the whole month, so she will just kind of do it.  And she does it 

alphabetically by staff and pretty much all the staff are included no matter if you are a, you know, 

custodian or school based team member or other staff aids, etcetera.  We used to the bus drivers but 

they kind of weren't using them in the right way.  Sometimes they would put a write-up on it or something, 

so it didn't really work the way we expected.  However, so she just does it alphabetically by 10 through… 

AUDIENCE MEMBER: Okay.  So it'll never going to [inaudible] about once a week. 

JULIE PERHACS: Yup.  It's worth about once a week if you're giving out a golden ticket.  Yes. 

AUDIENCE MEMBER: Do they go in your mailbox, like… 

JULIE PERHACS: Yes, it's just in your mailbox so that you have if for the next school day.  She puts it in 

at the end of the day before.  Yes? 

AUDIENCE MEMBER: You were saying in the beginning you had [inaudible] set.  What is that? 

JULIE PERHACS: The set is just the evaluation for PBS where they come in and evaluate your school to 

determine, you know, are you implementing a program to fidelity?  Yes. 

AUDIENCE MEMBER: The picture -- the board you had earlier in the presentation. How does that board 

work?  Because it looked pretty awesome but we're trying to figure out how it works. 

JULIE PERHACS: The way that the board works is that either 200 spaces, we have it painted with 

magnetic paint and, you know, each space is numbered.  And when the students have a golden ticket, 

they bring it down to our school office.  The secretary picks a number, we just have a bunch of -- my 

principal collected bottle caps for a while or something, so she has a lot of them so they're each 

numbered one to two hundred.  She picks it out and then that's how the student is assigned to that 

number.  And we have magnets that we purchased with grant money and so they put the magnet on the 

board.  And then when the board is cleared then the student gets to keep the magnet.  So a lot of them 

just put it on their desk for the year to kind of show or they could take it home and, you know, put it on 

their fridge, so it's a nice little takeaway. 

AUDIENCE MEMBER: Do you fill the whole entire board? 

JULIE PERHACS: No.  We don't fill the whole board.  We just do like either a row across or down, just 

depending on what wins first just like a regular Bingo sort of game that you would play.  We haven't 

experimented with like four corners or posted stamp or any of those other ways yet.  Yes? 

AUDIENCE MEMBER: Does your whole district do PBS or is it just your school? 

JULIE PERHACS: Well, our whole district does not do PBS.  We're separated into different buildings, 

however, our K in 1 building does a different form of PBS.  Our middle school also has a different PBS 



system and not -- it hasn't expanded to the high school but we are K to 7 PBS, just it's not -- it doesn't 

flow exactly with the same expectations, which hopefully will stream line at some point. 

AUDIENCE MEMBER: Good question I have to ask.  Why 200? 

JULIE PERHACS: Because that was recommended by Tina.  I think it depends on the number of your -- 

the number of students at your school because you don't want the board to fill to quickly or that it's too 

long.  So it kind of depends on the amount of students in your school.  Yes. 

AUDIENCE MEMBER: Okay.  Just for the -- if there are some questions.  If you look at Principal's 200 

Club online, they give -- there's a video demonstration that you can look at. 

AUDIENCE MEMBER: And that will explain more with your… 

AUDIENCE MEMBER: Everybody's talking about it and I wasn't sure why 200.  Okay. 

JULIE PERHACS: Any other questions?  Okay.  Thank you so much.  I guess I need to do the code. 


