
MALE: Now, we have two schools represented here today.  We have Clairview School which is in 

Westmoreland County.  And we have Denise Kubistek, the Principal, Renee Frye, the Life Skills Support 

Teacher, Christine… 

FEMALE: Rendulich. 

MALE: …Rendulich, Life Skills Support Teacher.  Thank you.  And Marissa Rega, the technology--the 

Technology Integration Teacher.  Did I miss anyone?  And I forgot Rachel.  Sorry, Rachel. 

RACHEL BUTLER-PARDI: That's okay. 

MALE: And then from Jim Thorpe Area School District, we have Brian Gasper, the Principal, we have 

Stacie Gula, the K to 12 Guidance, Lisa Warren, elementary education and middle school Math.  Tracy 

Newton, K to 12 Guidance, Rich Rowe, elementary education.  We have Lindsay Elias, elementary 

education, Ben Warren, elementary education and instructional technological coordinator.  And we have 

Kathy Andreas, elementary ed and reading specialist, Nancy Fields, elementary ed and reading 

specialist, and we have Chris Snyder, special ed and middle school Math, and who did I miss?  Okay.  

And so, without any further ado, we'll let Clairview start it off. 

DENISE KUBISTEK: Good afternoon.  I hope everybody enjoyed their lunch.  I don't know if it's good or 

bad we get you after lunch.  So we hope we'll entertain you and keep you awake.  Just a brief background 

with Clairview School; we are located in Westmoreland County that -- in the Town of Greensburg, if you're 

familiar, which is about 35 miles east of Pittsburg.  We are a center-based school where we service 17 

districts in Westmoreland County.  All of our students at Clairview, we have grades K through 12 and 

every student has an IEP.  So we deal with students with special ed everyday, all day long.  In January, 

we had transitioned where I became principal and miss -- the old principal moved on.  So when I came in 

to this position, they were already undergoing -- on their way with School-wide Positive Behavior.  My 

background, I was a consultant for School-wide Positive Behavior prior to taking this position.  So I went 

from consulting and training schools to implementing.  So a lot of this was up and running when I first 

came.  However, it was sort of backwards and I say that only because our data is not all in place like it 

should be.  We're still in the process of collecting and moving forward.  So, some background about our 

school.  We have four autistic support classrooms and they are divided by age range.  So it's like five to 

eight, eight to twelve, twelve to sixteen and then our sixteen to twenty-one year olds.  We have two 

physical support classrooms that are self-contained, four multiple disability classrooms that are also self-

contained.  We have five middle school life skills classrooms and with that, they are -- life skills, however, 

in our building, they rotate.  So we do mimic a middle school high school in the -- in the regards that they 

do switch classes.  We also have eight high school life skills classrooms.  They also switch and one of -- 

in the secondary program, we have a teacher that accompanies our students to tech half a day.  So she 

is there in the morning with the students of O-Tech and then comes back to the school.  We also have our 

technology integration teacher which is here with us today, but she pushes in to each class one period 



weekly where she goes in and provides technical support but also co-teaches with the teachers on 

lessons using -- we have 25 laptops.  How many iPads?  25 iPads, iPods.  We also have what’s called it's 

a TAP-it.  I don't know if anybody is familiar with that and it's a huge screen that they're able to manipulate 

without the shadow of a smart board.  So, we have a lot of technology for our students to utilize.  We also 

have in our building, three full-time speech therapists, two occupational therapists, two adapted PE 

teachers, one mental health clinician, a vision teacher and we have a work discovery program, that's for 

our secondary students.  And what the program consists of is the students start out on an on clay [ph] 

program where they work in our school and earn a stipend, acquire the necessary skills to move out in 

the community, and then they attend community programs with a job coach in some of our sites such as 

J.C. Penney's Humane Society.  I think we have about seven to eight sites that they go out in -- for work 

discovery.  All right.  So when I first started in January, they were already up and running with their 

Principal’s 200 Club and I think most of you are familiar with this.  This was a program that they 

implemented back in 2010 and so we have a 200 Club that is posted on our board where students 

receive their tickets, and we’ll elaborate in that a little bit further.  And at the end of each day, they go 

down and they post their tickets on the 200 board.  Next, we’re going to talk about our tickets and the way 

the students receive the tickets and how they’re rewarded in our mystery motivator assemblies. Here.  

Here.  Just click it on.  Begin?  You want [inaudible] Not just once, go ahead.  

CHRISTINE RENDULICH: Hi, I’m Christine Rendulich, and this is what our ticket looks like and we pass 

out seven tickets daily, Monday through Thursday, to seven faculty or staff members, I should say.  

Originally, we'd pass out 10 but one of our meetings, we sort of revamped everything and decided to pass 

out 7 tickets Monday through Thursday and we added 10 additional special tickets that could be given out 

any day by any staff member if a student was deserving of it.  So I'm trying to think, on the front, if you 

see the ticket, I'm not sure I can.  Okay.  On the ticket the student -- and we also -- we actually did 

change the ticket.  Originally, it was given to the student and we had to send a positive note home to their 

parent.  So each faculty or staff member was sending a card home to the parent stating why the student 

received the ticket and we changed that by putting the reason on the ticket as to why the student received 

the card, so it was immediate reward for the student.  And those two things, I think, helped our tickets 

being distributed by the staff, like just passing them out and distributing them.  Help, like -- I’m getting lost 

on my notes, sorry.  But anyway… 

DENISE KUBISTEK: You want to explain what’s on the ticket. 

CHRISTINE RENDULICH: What's on that -- what's on the ticket, if you look, so and so received the 

principal’s pack ticket today for what they caught doing good and they get like, you know, great job, 

congratulations.  Then on the reverse side of the ticket, the staff writes why the ticket was given and the 

student takes the ticket home to share with their family and we do cut the ticket in half, and the part goes 

on the principal’s board, the other half goes home, stating why the student did receive the ticket.  And 

with our special tickets which you’ll see in the next slide, they are basically the same ticket, only they’re 

outlined in purple.  Okay.  They’re outlined in purple.  With these tickets, the staff member does have to 



send a positive note home indicating why the student received the ticket.  At the end of each day -- this is 

what I was referring to when I said a positive note is mailed home to the recipient that they received a 

positive ticket.  We just send a note home telling the parents why their student received the ticket.  What 

they got caught doing good that day.  And at the end of each day, we do have a spreadsheet that’s 

updated to track the number of tickets the students received from the staff and the entire staff does have 

access to the spreadsheet.  Other than that, I think I covered everything.   

DENISE KUBISTEK: You just want to explain what the VIP [inaudible] the VIP ticket. 

CHRISTINE RENDULICH: Okay.  The VIP ticket… 

DENISE KUBISTEK: [inaudible] 

CHRISTINE RENDULICH: I got it.  The VIP ticket is basically a ticket.  We have 10 tickets, I believe, that 

we keep in the principal’s office and if a staff member catches a student doing something good, they can 

take the student down to the office, get the ticket, fill it out, hand it to the student.  And these are for -- 

these tickets are to be used by staff members who did not receive a ticket that day.  And as you can see 

from our school, we have quite a few staff members.  So we usually -- we go alphabetically actually to 

make it easier and we have approximately what, 90 some staff members.  So we just go down the list 

alphabetically and each day seven different members get their ticket; that way, we can keep everything in 

order and we get what?  Ticket maybe twice a month or… 

DENISE KUBISTEK: Maybe. 

CHRISTINE RENDULICH: Maybe twice a month if that often.  But the reward [inaudible] the VIP ticket, 

like I said any staff member can go down but we only allot 10 for the week. 

RENEE FRYE: Hello.  My name -- sorry.  Hello, my name is Renee Frye.  I wanted to talk to you about 

ticket time.  Everyday around 1:40 we announce that it's ticket time.  Try to make it a little bit animated so 

the day is excited to redeem their tickets.  And the kids come down to the front lobby where we have the 

celebrity book and we also have a list of the name of the staff that issued the ticket that day.  The 

students come down with their ticket.  They sign the celebrity book which we keep in the front office for 

our visitors and parents to see who has received tickets.  They pull a number out of the available tickets 

and that's written on the card and then it is placed on the large board, the WOLF stand.  And those of 

course are all the numbered, part of our 200 pack.  After that, after all the tickets have been redeemed 

then we announce those -- that day’s recipients on the intercom and that's more validation for the kids 

because they really like to hear that.  We've noticed that just the issuing a ticket is the biggest thing ever.  

It's even bigger than some of the mystery motivators and the assemblies that we've had where they 

earned even more recognition, but just getting that ticket is such a big deal and so that's been very 

successful for us.  Okay.  As I said, they signed a celebrity book.  It's a -- it's a binder kept in the front 

office.  There's an example there on the lower right of some signatures we've received.  Okay.  Okay.  If 

you're familiar with what a mystery motivator is.  And because we have the 200 board, we wait to get 10 

in a row and once that is -- that bingo is called so to speak, those 10 students have earned a mystery 



motivator.  This one shown here with the hotdog was a cookout that we had in our gazebo.  And they 

were allowed to attend a cookout and invite a friend.  That's an example of one of the mystery motivators.  

That went over very well, of course whether pending, you know, had a lot to do with it too.  Some of the 

other mystery motivators that we've had -- around that same time we had a movie with a friend that they 

could invite in the multi-purpose room.  Lunch with the principal went over very well.  That was pizza but it 

went over very well.  They were so quiet.  I don’t know.  I guess they were really scared, but it was a good 

-- a good motivator to win.  We've had gift cards from Walmart, Target, McDonald’s.  We've had 

assemblies where they earned one of their choice.  We've had a Let’s Make a Deal where the prices 

behind the boxes or doors rather where envelops with -- what was in the envelops?  The gift cards or 

DVDs or t-shirts, Clairview t-shirts.  We've had another assembly called Plinko, if you're familiar with that 

game.  Okay.  That went over well too, but I think one of the most popular mystery motivators is having a 

special dance where the -- again the kids, we did this at the end of the year which was now.  The kids on 

the perimeter of the board, since we didn't reach 10 in a row with this last group, were invited to a special 

dance and they could also invite a friend.  That was probably the lowest budget motivator of all, but the 

most exciting.  They just love to dance.  So we'll continue to do that.  Now, we just had our end of the 

year assembly the other day.  We gave out some grand prices.  We've done this the past two years as 

well.  From each of the exceptionalities, high school, life skills, middle school, self-contained elementary, 

self-contained secondary.  They won iPods with an iTunes gift card and so what we did is we took all of 

the winners throughout the entire year, put them in a big bucket, pulled out names for those, from each 

group.  And then there was a grand price winner of a karaoke machine with a sing along CD.  So those 

were our big prices at the end of the year.  Okay.  We have a treasure box as well and all the assemblies 

that we've had recognizing the 10 in a row, the mystery motivators, where the kids also come up and they 

pick from the treasure box.  At the end of the year we've had a lot of things donated, so we gave out more 

prices than normal, but that just depends on how much is available at the time so you know how that 

goes.  Okay.  Just some pictures of the assembly where all of those names are announced and what the 

mystery motivator is or would be; the boy in the upper left corner holding the ticket is -- if you knew him, 

you know what it's all about.  That smile is just so rewarding.  They really enjoy getting the ticket itself.  If 

they see a staff member holding a ticket, if it's -- there's one on your desk and they're snooping around 

and it's like, you know, "Oh, my gosh.  I've got to get that ticket.”  Or then they ask for it or -- it’s just 

amazing what they'll do for a ticket.  So it's been very successful. 

RACHEL BUTLER-PARDI: I'm short.  So I’ll stand over here.  I'm Rachel Butler-Pardi.  I'm the mental 

health clinician and I've also been on the team since the inception of it almost three years ago.  I'm going 

to talk a little bit about the staff incentives.  Now, like the mystery motivators that Renee was just 

discussing, one of the things that I really pride our team on is just how creative we have gotten over the 

years.  Our population as Denise mentioned is all special needs students.  We're a center-based school.  

And so sometimes I think that makes it a little bit easier for us because just receiving the ticket for many 

of our students is enough of an incentive for them to try and live up to the expectations that we have for 



them.  But included in that, we also have our staff incentives and so this gets the staff motivated and 

excited to participate in the program and keeps them engaged with the students so that they want to look 

for those behaviors and know that there's something for them as well.  Now, like we've had to do with the 

students.  We've had to get very creative on how we provide these.  We really depend on financial 

support from the community, the PTA, fund raisers or anything of that nature.  And anything we can do for 

a free is always a big hit with us.  Some of the incentives that we've come up with have been -- each 

week a staff member is identified to park in a special parking spot in our parking lot.  Now, if you know 

Clairview, you will know that parking is a premium at our school and oftentimes we have to double park or 

do whatever, you’re parked very far away.  So this is a huge incentive especially in the winter months or 

on rainy days.  And the way that works is a staff member’s name is simply called on a Friday afternoon 

and that staff member will know that the next week they have a priority spot next to the principal, close to 

the front door.  One of the other incentives that they use is a positive note from the principal and there 

was just an example given this week when we were -- or yesterday when we were talking about a staff 

member that had received one from Mrs. Kubistek in the last couple of months.  And one of the 

comments that the staff member had made to some of the other staff at the school was that he had never 

received a positive note from any of the administrators he had worked for.  So that was huge for him.  

And it's a kind of sad to think that it took us implementing this positive behavior program for the staff to 

also receive this type of recognition, because it's so important for the staff members to be engaged in this.  

Some of the other incentives that we've come with for staff have been gift certificates, those were always 

popular, you know, the Olive Garden or the Target or Giant Eagle or wherever it could be.  Another very 

popular and free one and easy one is a get out of jail free card, where the staff member is allowed to 

leave even a half hour early at the end of the day.  As working in a school, you know, sometimes you 

can't schedule appointments or plan for things, so just getting those extra couple of minutes at the end of 

the day to do things that you need to do is very, very popular amongst the staff.  Those are the primary 

ones and we just are continuously trying to brainstorm ideas and come up with creative ways to 

implement that with the staff members and trying to get feedback from different staff members of things 

that they would like to see as well.  So we've work very hard to try and do that.  Next slide now. 

MARISSA REGA: Hi, I'm Marissa Rega.  I'm the Technology Integration Teacher at Clairview.  I just 

wanted to talk for a minute.  We do have about a dozen people on our PBS team.  There's just a portion 

of us here today, but we do meet monthly.  And as Denise spoke about before, we kind of worked 

backwards with our program.  We established the way of the WOLF, which we'll talk about here in a 

minute, but -- so the students can recognize the behavioral expectations, we do have the WOLF acronym 

and it's work hard.  And if you ask any of the students on a -- on a good day they should be able to tell -- 

to tell you what the WOLF means.  And it's work hard, obey the rules, listening skills -- use good listening 

skills, and to find fun in learning.  And so upon taking surveys of the staff and really looking at the needs 

of our building, we were able to then with Katherine Pogue [PH] and our new principal, who's a wealth of 

knowledge and information, we were able to sit down and come up with our behavioral and teaching 



matrix.  So this is the example of the matrix and the areas that we found to be in need.  So we designated 

the hallways, classrooms, the bus area, cafeteria, playground and the bathroom to be our targeted areas 

and then we are in the process of working on our displays of our posters for these different areas that will 

display the expectations of those given areas, the behavioral expectations of those areas.  So we are kind 

of working backwards, but we’re really excited.  It's kind of lit a new fire in us and we’re excited about re-

launching our program to the students at the beginning of next year.  After forming the matrix, we were 

able to sit down as a team, the 12 of us and we divided up these different areas and then we did write our 

teaching, our plans, our lesson plans.  And again at the beginning of next year, the first part of the year, 

we're going to coordinate with our staff and in a co-teaching environment, we're going to present the 

lessons to the student body at that time.  Let me see what I'm forgetting about the matrix.  Okay.  I think 

that's pretty much it.  I'll return to you, Rachel?  Okay.  You want me to talk about this?  Okay.  Along the 

process of forming the matrix and forming the lesson plans, we’ve really never had a discipline referral 

that worked for all of the rooms in our building.  Our building is very unique in that we do have this very 

diverse population of special needs students.  So our discipline referral kind of was always lacking.  It 

didn't work for all of the teachers.  So we were able to go along with our behavioral expectations, the 

minor and the majors with Katherine, she came in and helped us with those things and we formed our 

new discipline referral which Rachel is going to touch on. 

RACHEL BUTLER-PARDI: Okay.  Okay.  And again as Marissa said, we've kind of worked on this 

discipline referral forms several times over the eight years that I've been at Clairview and we’re constantly 

trying to tweak it so that we can implement it across the board with all of our students.  Having 

kindergarten through 21 years old, there's obviously a wide range of behaviors that we experience and 

knowing that the majority of our -- or all of our population is special needs students, behaviors come with 

that territory.  So we're kind of in a different position than a lot of the public schools in that, you know, 

behaviors are pretty much a part of our daily grind instead of being one of the things that we're attending 

to during the weeks with our students.  But what we have found is by going over these discipline referrals 

and working as a team and several different teams over the years has kind of tweaked this.  What we 

found is that by doing it through the positive behavior program we were able to identify both the negative 

behaviors that we were hoping to extinguish and also the positive behaviors that we were hoping to 

reinforce and encourage in our students.  And by doing that together, we were able to come up with this 

form that even more of the staff felt comfortable with, comfortable using, comfortable filling out and 

comfortable feeling like it applied to the students in their classroom.  So that was -- that was kind of where 

-- what our goal was at the very beginning and I think for the most part we feel like we were able to 

achieve that.  Part of our ongoing discussion in the positive behavior program has been just sort of the 

different referral ways that we can target what are those identified behaviors, target what we want to 

improve on and target how do we meet the individual needs of all our students.  So one of the other ways 

that we use referrals into our program is through our CAP, Clairview Assistance Program.  Now, CAP is 

just the term that we use for our SAP team.  And again our SAP team is very unique in that we’re K 



through 21.  So we have to be very creative in how we handle our referrals in the different services that 

we refer our kids to.  This has been very successful in our school over the last couple of years and again 

pulling in these different teams has also been very successful.  And one of the things that we came up 

with this year through CAP that we’re able to use with the positive behavior program and tying those two 

teams together is we have our Character Education that will be starting on Friday afternoon.  This is a 

sort of a brand new curriculum that we have created ourselves.  What is CARE?  Character and 

Responsibility Education.  And one of the ways that we’re planning on implementing this is that our 

principal will be including in our Channel 1 morning news.  She will be identifying one of those target 

behaviors that we're hoping to build on and work with the students on and one of the ways that they can 

earn tickets and get incentives and participate in the mystery motivators and just sort of feel a part of all of 

those things.  So we're very excited about this.  This will be new for us next year.  We've put a lot of time 

into planning that and coordinating that and like I said, there are several of us that are kind of across the 

different teams so that's been very helpful to keep things consistent.  

DENISE KUBISTEK: As we talk about next year, I just want to give you an idea or examples of what 

we're going to use and implement next year.  We have the Principal’s 200 Club which is school-wide 

obviously we're K through 21, but with that said we're implementing In-classroom Acknowledgment 

Systems where in the classroom the teachers will handout our paw prints so they can reward the 

behavior in the classroom rather than in the none -- the none classroom such as the halls or bus.  We’re 

also going to train our bus drivers because -- I must tell you, I have very limited discipline referrals and 

that's a good thing, don't get me wrong, but the majority come from our buses.  And so we're going to 

train the bus drivers to get them on board next year with providing the tickets for our students as 

reinforcement.  We also are implementing a green ticket that we've collaborated on and it's a respect 

ticket and we want to encourage our students to show more respect even if it's the smallest bit of respect 

as far as holding a door.  We see that a as problem.  So we want to implement the green respect ticket so 

when we see just someone being respectful they will have the opportunity to receive that ticket as well.  

The CARE is another program that Rachel just discussed that we’re implementing and I also -- what we 

found and everyone's going to think this is odd, but they kind of appreciate and have given -- been given 

too much that we’re kind of going to have to pull back because they almost expect it.  So what we’re 

doing instead of going on a field trip or having a club activity, they're going to have earn it rather than 

automatically receiving it every Friday.  So we're tweaking as we go along.  It's a work in progress.  We 

have seen great success, but we do have a long way to go also.  Now, we’re going to conclude with what 

it looks like a day at Clairview which takes everything into a video so you can see what it’s like at a day at 

our school.   

[VIDEO BEGINS] FEMALE: Work hard... 

FEMALE: [inaudible] 

FEMALE: Obey the rules. 

FEMALE: [inaudible] 



FEMALE: Oh, yes. 

MALE: [inaudible]  

FEMALE: All right.  [inaudible] 

FEMALE: Okay.  Where are we?   

ALL: [inaudible] WOLF. 

FEMALE: Thank you. 

FEMALE: Thank you. 

FEMALE: Hey, Clairview.  [inaudible] receive this authorization, come to the office now. 

MALE: Thank you.   

FEMALE: They roll around on the mats at gym and crawl through the tunnel. 

FEMALE: Nice shot, Bailey.  Hold it up.  Good job. 

FEMALE: Tim got a ticket.  

FEMALE: Wow.   

FEMALE: Michael got a ticket.  Let me see your ticket, Mikey.  Hold it up so I could see.  Good job.  Let 

me see your ticket, Randy.  Hold it up.  All right.  Let me see, Alison.  Hi.   

FEMALE: Okay.  L, E, Y.  That's right.   

FEMALE: Great job, Monique. 

FEMALE: Want to sign your name?  

FEMALE: The matching number is... 

FEMALE: Drum roll. 

MALE: Oh, it's [inaudible] 

FEMALE: Show the ticket.  

FEMALE: Smile Mikey.   

MALE: Yahoo.  Yahoo.  Celebrate good times, come on.   

FEMALE: Celebration, come on now. 

ALL: Celebrate good times, come on. 

FEMALE: Good job.  [inaudible] 

FEMALE: Justin Smith, are you here?  Is he here?  Here he is.[VIDEO ENDS] 

DENISE KUBISTEK: Okay.  So that's a day at Clairview.  We were going to take questions but we have 

an -- we're sharing with another group.  So we're going to let them go.  These are our contact information.  

They are on the PowerPoint available on the website.  If you have any questions feel free to contact us 

and we can support any way we can.  We'll turn it over to the Pocono School District, am I right?   

AUDIENCE MEMBER: Jim Thorpe. 



DENISE KUBISTEK: Jim Thorpe.  And the Pocono, right, or something?  

AUDIENCE MEMBER: Yes.   

DENISE KUBISTEK: Okay.  Well, I was close.   

BRIAN GASPER: Okay.  All right.  Right there.  Okay.  Everyone.  Good afternoon.  I'm Brian Gasper.  I'm 

the principal of the Penn-Kidder Campus.  Thanks to the ladies and I’m glad to meet you here as we're 

following up after a great presentation and the great things you’re doing for your children and your school 

at Clairview.  Our presentation -- we were asked to present here today because I think both groups have 

such a wide variety of students that they deal with K-21 and we’re a K-8 building located up in the Pocono 

-- especially the K-8 rural building that we have.  Little background information on our school.  We’re a K-

8 building about 700 students.  We are located in the Jim Thorpe Area School District.  We have a 

principal, assistant principal and approximately 65 professional staff members located in all of 

Wrightsville.  About 56% of our students are free and reduced lunch.  And the demographics about 69% 

are what are considered white and 31% are other.  Last year, we're actually recognized as a Title 1 

Distinguished School and a lot of that we do attribute to our school-wide behavior program that we do 

have, our TORCH program.  We began our implementation of school-wide behavior in 2010 and for the 

past two years we've received fidelity to interventions and support banners for our school.  Our TORCH 

team -- we are TORCH.  As you can see we have quite a few people, a vast array of members on us -- on 

our team.  We have our guidance counselors, Title 1 Math, Title 1 Reading, sixth grade teachers, we 

have kindergarten teachers, third and fourth grade learning support teachers, and we also have middle 

school learning support teachers as well on our team.  When we actually met with our lovely educational 

consultants at our intermediate unit, we were the first K-8 building that they’ve ever worked with and 

actually that PaTTAN has actually ever worked with in order to create this program.  So there were a quite 

a few questions as we went forward.  We were somewhat admirable of some of the buildings that had 

second and third grade or something of that nature in the building due to the vast array that we have.  So, 

some of the roadblocks that we did encounter were of course just our configuration alone of K-8 building, 

staff buy in.  We weren't too concerned with the elementary and primary students, but our intermediate 

and middle school teachers, we did have a potential for some buy in issues.  Also creating a token 

economy for all students where the prizes and rewards were worthwhile for our students, that was also a 

roadblock.  And quarterly incentives for the -- incentives for all of our students as well.  Our teacher and 

staff training, right off the bat, we do employ a new teacher packet, any new substitutes to our building, 

any new teachers that we have, we do have a training packet for them that has been created so they're 

aware of the system that we have.  That way, the transition for them coming into our building, they are 

able to blend right into our system and continue with the ticket handouts that we have.  Posters and 

TORCH behavior expectations are displayed throughout the building.  We were lucky enough two years -- 

two years ago to purchase a poster maker and for the first year all the ink was free so we definitely made 

sure that we have posters in just about every corner of our building, displaying our TORCH rules and also 

just reminders for our students around the building.  Staff refreshers are held throughout the year as 



needed.  And our behavior data is also presented to the -- to our staff during monthly faculty meetings as 

we'll get to it as we move forward.  Our student trainings, much of -- when we first started many of our 

trainings were taken cared of by our team and they still are.  We come up with a schedule and our team 

trains all of our students on the first five days of school.  We do have them come down there, 10 minute 

trainings.  For those first trainings we bring them to the specific area of need that we have established 

whether it be our cafeteria or our busing.  We do bring a bus in to have the training take place on a bus 

for that day.  Hallways, laboratory and so on.  Much of our training we've really been utilizing a lot of 

technology lately.  We are a very technological school and much of our trainings have been employed in 

video format and I think that's why we're here today because a lot of our videos are very powerful, they're 

short snit bits, but we do use them quite often for reinforcement.  And we have a student training video 

here.  I'll just -- just give me one second.  This is one of our.. 

[VIDEO BEGINS] SINGER: Turning on the faucet and using more water.  [inaudible] get my hands all 

soaped there and now they’re good.  Now they’re good.  And now they’re nice.  Now, they’re nice.  

Everybody washing their hands.  Now look.  Now look.  Nice and clean.  Everybody washing their hands.  

Now look.  Now look.  Nice and clean. [VIDEO ENDS] 

BRIAN GASPER: That's one of our training videos.  On the fifth day of our training for our students we do 

a kick off and our students compete in a TORCH brain show.  We bring our students down in a large 

group, that would be about three grade levels at a time.  And we have it set up somewhat similar to a 

Jeopardy type of game when the students are now asked questions of what they've learned throughout 

the week and all of their -- in their trainings.  And they compete against each other for tickets and or other 

prizes for that day.  And we have a video here of our brain show.  In order to have our parents on board in 

our community we do have a parent brochure that is sent home every -- at the beginning of the year that 

is very informational for our parents so they have an understanding of the program, and the brochure is 

right here.  It’s a very brief overview of our reward system, our school-wide behavior system and so on.  

That goes home to everyone and it is available on our website.  Our TORCH tickets and Penn’s Den.  We 

have TORCH tickets for little red tickets every time a student is following our rules in the certain areas that 

we have established.  The requirement of our teacher in order to give one is to reinforce that behavior 

whether it be Johnny, I like the way you really walked on the -- walked quietly at the hallway or you were 

really paying attention in class or it -- we need to have that reinforcement of the positive behavior that the 

students have been displaying.  All members of our buildings have been trained and all members 

distribute tickets.  We brought our cafeteria people and our custodians, or our bus drivers, they've all 

been trained on our system and they all do distribute tickets.  We do have a synonymous program and 

there is consistency among all of the people that are in our building or do deal with our students.  

Students redeem the tickets.  We have a store, we call it the Penn’s Den the -- which has some real 

tokens and some little trinkets in there for our students to purchase.  Our Penn’s Den again, that was one 

of the difficulties that we have as K-8 building, had an items that students from kindergarten to eighth 

grade would enjoy to purchase -- enjoy purchasing.  So, we knew that the little ones, the kindergarteners 



were going to love tattoos and all the little pencils and things like that.  Surprisingly we found out that our 

eighth Graders still like tattoos and pencils and things of that nature as well.  In there, we also have some 

larger items whether it be lava lamps.  We have -- one of the main things that our seventh and eighth 

graders do love to purchased and that -- they are recess passes.  Every two weeks we have a recess 

period for the students to go down for a half hour.  And we have teachers monitor them.  And that has 

been one of the biggest things that they love to employ.  We also have our Penn’s Den, but we also have 

given the teachers the flexibility to come up with their own types of items that they can have the students 

purchase or redeem, whether it be -- we've had quite a few teachers in the past, set themselves up to be 

pied in the face by students, of course.  You know, you're looking at something that was around 300 

tickets or something of that nature.  We also have sitting at the teacher's desk, lunch with the teacher, pie 

in the face.  We also have building wide incentives where students can purchase a time to do our 

announcements in the morning or something of that nature, lunch with the principal.  We have quite of 

few items out there and we do actually -- we really want our teachers to come up with their own 

classroom rule -- their own classroom items that they have the students pay for and they’ve really done a 

fine job.  And managing our Penn’s Den was actually quite difficult.  We have all the kids coming down at 

certain times of day and we have a schedule for them, but we ended having to actually take so much 

instructional time trying to actually man the store.  So this is the first year that we've actually handed over.  

We wanted the teachers to come down and understand and understand the runnings of the store and 

now we have kind of passed it off to them.  We set a deadline of January 2013 that we're gong to handed 

it off to the teachers and a pair of professionals and they’ve doing a fine job.  We created some videos in 

order to expedite their trip to the store.  Our first week when we opened our store, there were some trips 

that were taking a well over an hour for the classes to get through.  Now, we've expedited that and it's 

about 15 minutes or so that a class can come in and purchase what they -- what they would like.  And we 

have a video that we show, everyone has on their laptop that when they're going to the store that week it -

- we update it periodically to show what we have in our store so the students have an idea of what is in 

that store, if any of you have young children and you’ve -- and you’ve ever gone shopping it can be 

nightmare because they just want to look at everything.  So we've tried to expedite that and we'll give you 

an idea here of what we have in our store. 

[VIDEO BEGINS] SINGING: Big Mac, large fries, cherry coke and apple pie, fast food is okay, just don't 

do it everyday.  Let's go shopping, let's go shopping, yeah, yeah, yeah, bake note fried little dressing on 

the side, let's go shopping.  Grocery store, got our cart, got the list, back to start, counting food from A to 

Z, everybody shout with me.  Let's go shopping, let's go shopping, yeah, yeah, yeah, bake not fried, little 

dressing on the side, let's go shopping.  

FEMALE: A.  

ALL: Apple.   

FEMALE: B.   



ALL: Banana.   

FEMALE: C.   

ALL: Cantaloupe.   

FEMALE:  D.   

ALL: Double coupons.   

FEMALE: E.   

ALL: Eggs.   

FEMALE: F.   

ALL: Fish.   

FEMALE: G.   

ALL: Grapes.   

FEMALE: H.   

ALL: Hamburger.   

ALL: Let's go shopping, let's go shopping, yeah, yeah, yeah, bake not fried, little dressing on the side, 

let's go shopping.  

FEMALE: I.   

ALL: Ice cream.   

FEMALE: J.   

ALL: Jell-O.   

FEMALE: K.   

ALL: Kiwi.   

FEMALE: L.   

ALL: Lettuce.   

FEMALE: M.   

ALL: Milk.   

FEMALE: N.   

ALL: Noodles.   



FEMALE: O.   

ALL: Orange juice.   

FEMALE: P.   

ALL: Potatoes.   

ALL: Let's go shopping, let's go shopping, yeah, yeah, yeah, bake not fried, little dressing on the side, 

let's go shopping.  

FEMALE: Q.   

ALL: Quaker oatmeal.   

FEMALE: R.   

ALL: Rice.   

FEMALE: S.   

ALL: Strawberries.   

FEMALE: T.   

ALL: Tomatoes.   

FEMALE: U.   

ALL: Who me?   

FEMALE: V.   

ALL: Veggies.   

FEMALE: W.   

ALL: Watermelon.   

FEMALE: X.   

ALL: I don't think so.   

FEMALE: Y.   

ALL: Yogurt.   

FEMALE: Z.   

ALL: Zucchini.   



ALL: Let's go shopping, let's go shopping, yeah, yeah, yeah, bake not fried, little dressing on the side, 

let's go shopping, bake not fried, little dressing on the side, let's go shopping, yeah, yeah, yeah. [VIDEO 

ENDS]  

BRIAN GASPER: We do employ a Principal’s 200 Club for our students.  And the way that we employ our 

200 club is that once about every seven days, about ten teachers are given a golden ticket on that day 

and they are to hand it out to students who are displaying exemplary behavior in our building and 

following our TORCH rules.  The responsibility of the teacher is that once they give that ticket to that 

student, their obligation is to make sure that they make a positive phone call home or some type of phone 

contact or some type of contact to the parents, to let them know that this student, it does not have to be 

their student, it could be any student in our building and why they received that golden ticket.  Similarly to 

Clairview when we have 200 spots on our board, when we get 10 in a row our students do have the 

opportunity to win SUBWAY gifts certificates.  We -- we've teamed up with Split Rock who has an indoor 

water park.  They’ve given us quite a few free tickets to their indoor water park which were about $60 a 

piece.  So thankfully we have some really large prices to hand out to our students.  Another requirement 

for our teachers is that they log that positive phone call.  Last year alone, we just started in November, we 

have about 465 positive phone contacts that were positive to our parents and if you’ve -- I'm sure most of 

you have done positive phone calls but it -- I also do the positive phone calls and many times when calls 

come from my office it's not usually a good thing and to have the parents -- what are we doing here?  

Code red, code red, technical assistance.  Okay.  I don't know what we have here.   

MALE: Hershey we have a problem.  I don't think they heard [inaudible] it should be [inaudible] running on 

one page [inaudible].  We'll just keep talking. [inaudible] technical problem.  

BRIAN GASPER: Well, moving on.  This is our Blue Man group that we employed as one of our new 

incentives. 

FEMALE: Talk about the water park.   

FEMALE: Yes.   

BRIAN GASPER: See?  You never know.  With our student refreshers, I'm sure that anyone who is in bed 

has ingrained the school-wide behavior program into their program right around January of the school 

year.  Each student and children do need a little refresher course and also our teachers need a refresher 

course at that time.  We noticed that the ticket distribution is going down.  So it's kind of a time for us to 

get many of our people back on board for us here.  Now, we do have two videos here that I'd like to show 

you but I don't know if we can get someone up here.  Yeah.  That might be it.  All right.  Thank you, but 

thank you, sir. And there's a picture of our students on the 200 club.  Every time that we have students 

win we do take their picture and we -- and we do display that.  Just about every three or so weeks, we 

have students who get 10 in a row and then we start anew.  So we have winners quite often.  Also 

embedded in our 200 Club -- and one thing embedded in our program is teacher accountability for the 



200 Club and I'll get back to that when we get to our last slide.  Okay.  Our refresher trainings, they 

typically happen mid-year, right around in January, February we do employ some teacher and student 

refresher trainings.  This refresher training is from two years ago and then we have another one that 

we've actually changed pace to get our students’ attention.  If you -- if you ever show a video of your 

students, they just love -- their eyes are glued to--it just to see if they're in that video so they are very 

powerful for the students. 

[VIDEO BEGINS] FEMALE: Lately, there has been an increase in inappropriate behavior displayed 

around our school.   

SINGING: Get your motor running.  Head out on the highway.  Looking for adventure and whatever 

comes our way.  Yeah, darling, going to make it happen.   Take the world in a love embrace.  Fire all of 

your guns at once and explode into space.  I never want to die.  Born to be wild.  Born to be wild.   

FEMALE: So please remember.   

ALL: T.O.R.C.H..   

SINGING: Do you ever feel like a plastic bag drifting through the wind wanting to start again?  Do you 

ever feel, feel so paper thin like a house of cards blown from caving in?  Do you ever feel already buried 

deep six feet under screams, but no one seems to hear a thing?  Do you know that there's still a chance 

for you because there's a spark in you?  You just got to ignite the light and let it shine.  Just own the night 

like a 4th of July because baby you're a firework.  Come on show them what you’re worth.  Make them go 

"Oh, oh, oh."  As you shoot across the sky.  Baby, you're a firework.  Come on, let your colors burst.  

Make them go "Oh, oh, oh."  You're going to leave them all in awe, awe, awe.[VIDEO ENDS]   

BRIAN GASPER: And this next video is one that we employed this year.  In order to get our students and 

teachers involved we changed pace and we actually had some of our teachers which is a great way to get 

some teachers involved, act as our students and our students act as the teachers as they are handing out 

tickets and so on.  We even had one play the principal. 

[VIDEO BEGINS] FEMALE: This time of year, we all seemed to need a few reminders.  See if you can 

find which teachers are following TORCH and which ones are not.   

MALE: If you don't know how [inaudible] that is [inaudible] Jane. He did not [inaudible] he does.  Well, 

here you go [inaudible].  Oh, thank you, sir.  I mean, you’re just again erased from the school's [inaudible]  

FEMALE: [inaudible]  

FEMALE: You got me where you want.   

FEMALE: Okay.   

MALE: I don't know why I'm here.  [inaudible] here?  All I know is it wasn't me.   

MALE: Right.   

MALE: Right?   



FEMALE: You too.  Of all people.   

FEMALE: ...comes creeping in.   

MALE: Purposely, you said that.   

MALE: I did not do anything purposely.  You even [inaudible] I knew this.   

FEMALE:...or her, or anyone, or anything, yeah.  I knew you were... 

FEMALE: I saw [inaudible]  

MALE: Really?  Cool.   

STUDENT: So please remember that the choices we make represent us and affect the school community 

that we have created here at the Penn-Kidder.  Choose to carry the TORCH.   

BRIAN GASPER: By far the teacher video is the most effective this year.  And I'm sure you all have some 

people, you know, some of the people who are acting out the most were the most unlikely people that we 

would -- we didn’t even think they would have participated.  So it was a great video and very powerful and 

only a few minutes long during our morning meetings with the kids.  We do have quarterly incentives.  

The way that we've set that up is basically any student with one or less infractions for that quarter; you 

are invited to our quarterly incentive.  Our first quarter incentive is a movie with popcorn, our second 

quarter incentive is a Wii and Game Day where we -- that's basically on the teachers.  We have some 

Wiis in the building which we allow the students to play.  Our third one which is our best one and we 

intentionally keep our third one the best, so for those students who have a difficult time on the first and 

second quarter we want them to make it to our carnival, our Minute to Win It which is -- it's basically 

sectioned into three different sections where three grades come down and one section will be playing 

bingo, another section will be doing Minute to Win It games, which there are about 20 different stations 

that they go to.  And the third station is an obstacle course and every 40 minutes or so they change to 

keep their interest during -- and at bingo every winner we do give out some gift cards and so on.  And 

here are some items that we have, the Minute to Win It items, stacking apples, which was a favorite this 

year.  Stacking dice on a Popsicle stick, that was a good one.  Just dance on the Wii, you can't go wrong 

with that.  Our obstacle course, we do actually have some of our student council kids come down and 

help us with that.  And a letter bingo and slushies for the other group.  Data collection and analysis, we do 

meet monthly.  We establish that timeline at the beginning of the year.  We do meet monthly.  Right now, 

we take just about a half a day.  Thankfully our district has allowed us to bring substitutes in for our 

teachers so we do bring in coverage for all of our team, all 10 members of our team that require 

coverage.  And we do have meetings on those days.  We look at discipline data.  We look at our program.  

We look at any ways that we can improve our program.  We look at our check-in and check-out groups.  

We do a lot in that short time.  We are into Tier 2.  We do employ check-in and check-out for our students.  

Many times either we will find these students as we're desegregating the data, or we do have a Tier 2 

form that we've actually combined with our SAP form or E-SAP form.  And our team will receive that and 

we will determine whether that's a SAP issue and or a Tier 2 intervention issue that we might have.  



Check-in and check-out is where a student checks in with the teacher in the morning and checks out with 

them at the end of the day.  Many of our team members are check-in and check-out people but we do 

strategically choose teachers throughout the building so it's not that much of a burden on our team 

members as well.  We do look -- if we have a second grader that is needing some interventions.  We 

might get a third grade teacher to establish that relationship with the teacher because they'll be headed 

there next year.  We do meet every Monday just to determine our check-in and check-out students.  Our 

intention when we started check-in and check-out was to keep the students on there for about 30 to 45 

days.  We do have some students that really remain on there just about all year long but thankfully in the 

size of our school, you know, of 700, we only have about 25 students on check-in and check-out at this 

time.  So it is manageable and we didn't want to take away some of those supports that they have.  We 

do start weaning them off whether it'd be Monday, Wednesday, Friday and then a Monday, Friday type of 

thing to wean them off.  Our referral form, again, it is combined with SAP.  I know others from 

presentations this morning that combines school-wide behavior and SAP.  We've done the same.  And 

our check-in and check-out procedures.  This is one of the items that really being a K-8 building we had to 

modify.  We have three different forms basically.  Many times when we -- when we come up with different 

items that we want to employ in our school, we have to basically have three different sets for our primary 

grade and we have to have a different set for our intermediate and absolutely a different one for our 

middle school.  So, as you could see here's our K-2 check-in and check-out form, very simple, either a 

frowny face, straight face or a smiley face.  And our students generally are required to receive an 80% or 

above to make their day for that.  Each goal is specific whether it'd be, be safe, be respectful or be 

responsible, under those goals we do create specific goals for each student.  Our third through sixth 

grade check-in and check-out form is a little different, still the same basis going through their school day 

and our seventh and eighth grade again, just moving them through the periods.  We do have quite a -- we 

have a quite a few teacher incentives, just two and they were embedded in our program to make sure that 

our teachers are still employing the program as we would like them to.  And it's also an easy way to know 

when -- what teachers are not participating in the manner that they should be.  And we have a special 

parking privilege.  And basically when those tickets are cashed in to our store, we separate them into 

separate boxes.  So, the more tickets you give out to your students, every teacher receive a stamper at 

the beginning of the year that -- so their name is on the back of that ticket.  So, the more tickets that you 

give out appropriately, the more of a chance you have to be chosen for our special parking spot which is 

the outstanding Olympian spot, which is a special parking privilege for our teachers.  Next, this one is 

embedded into our Principal's 200 Club.  When 10 of our -- when we get 10 in a row on our Principal's 

200 Club, a teacher's name is randomly chosen from that group, the teacher who gave out one of those 

tickets.  We choose a name from them in order and the prize for that teacher is an extra planning period.  

We have a few planning periods that we have set up throughout the day and I've even made myself 

available if there's a special time that they would like me to cover their class.  And looking at teacher 

incentives, one -- if you speak to any teacher one thing they always would ask for is extra time, well, 



here's an extra planning period.  And basically, every three weeks we have another teacher who we were 

able to give another planning period for it.  There is a require -- a requirement in there though that in order 

to -- if you're chosen, you must have made the phone call home to that parent.  If you haven't, thankfully, 

we haven't -- I haven't had to pull any of those prizes away yet but that is a requirement to actually cash in 

for your planning period.  And we're right on time here.  I'll open it up to any questions.  If anyone has any 

questions from the group again, we're a K-8 building or if anyone has questions for the Clairview people.  

Yes, ma'am. 

AUDIENCE MEMBER: For both schools, how do you present the teacher’s incentive?  [inaudible]. 

BRIAN GASPER: Okay.  The question was, how do -- how do we present our teacher incentives?  

Clairview. 

DENISE KUBISTEK: We go to our [inaudible] where we select our winners that are rewarded at the 

assembly but there are also with [inaudible], sorry.  We do present our teacher incentives at our assembly 

for those that were selected on our 10 or whatever we were doing at that time.  Also, our staff is aware of 

our parking space and positive notes home that's been going on since I came in January.  So they were 

aware of that. 

BRIAN GASPER: We also established those teacher incentives at faculty meetings and emails and 

whether it be an update in another faculty meeting and or an email of who is the recipient of that.  That's 

how we -- how we let staff know.  Any other questions from the group?  Way in the back, yes. 

AUDIENCE MEMBER: Can you elaborate on the brain show you talked about a little bit and how they 

compete against each other or where the teachers get the questions, those sort of things?  Can you 

elaborate a little bit? 

BRIAN GASPER: I can.  And the question was, elaborating on the brain show.  The brain show is actually 

-- what we have is a PowerPoint of -- that comes up when we have clickers if any classes have ever 

utilized a clicker.  So we have three different stands up in front of the group and we call out separate 

students, different students from each of the classes and we ask them questions.  They use the clicker 

and the light lights up for them and then if they get it correct then they get a ticket or something of that 

nature.  So it's very similar to say, a Jeopardy game.  Not necessarily choosing, we just -- we ask 

questions to the students.  Okay.  I hope I answered your question.  Okay.  Yes. 

DENISE KUBISTEK: Go ahead.   

AUDIENCE MEMBER: Who does your videos? 

BRIAN GASPER: Who made the videos? 

DENISE KUBISTEK: My tech teacher, Mrs. Rega did ours. 

BRIAN GASPER: Our intervention specialist.  She creates ours.  She's gifted in that thankfully and they 

have been really a great part of our program.  And thankfully for me it would take me weeks, for her -- you 

know, we kind of brainstorm of what we'd like and within a day or two, it's there.  So, it's a fantastic and 



she's a great asset to our team.  Okay.  Any other questions?  Well, on behalf of the Penn-Kidder 

Campus and the Jim Thorpe School District, and…. 

DENISE KUBISTEK: Clearview.  Thank you. 

BRIAN GASPER: We'd like to thank you and have a great day. 


