
RONI RUSSELL: Good morning.  We're going to get started.  My name is Roni Russell, and I'm an 

educational consultant at the PaTTAN-Harrisburg Office.  And I just want to remind you that for Act 48 

credit, you're going to need to do the Zoomerang after the conference is over today and you will get a 

code at the end of the session.  So, without further delay I'd like to introduce to you Shannon Fagan.  

She's the MS Director of the Youth and Family Training Institute, and with her today on a panel is Maggie 

Parke, Corey -- is it Ludden? 

COREY LUDDEN: Ludden. 

RONI RUSSELL: Ludden, thank you.  Bernadette Bianchi, Bianchi, and Darlene Black.  And so I'll -- and 

who did I miss?  Oh, and Jill's not on my list.  Okay.  And Jill Santiago.  I know Jill -- I know Jill.  So, 

welcome.  So, I'm going to turn it over to Shannon Fagan and we'll go from there. 

SHANNON FAGAN: Good morning everybody, so like I'm preaching to the choir today.  Welcome to our 

presentation.  It is titled Tri-Chair Collaboration Advisory Boards That Thrive Under the Direction of 

Partnership.  So, we are going to present how the Youth and Family Training Institute has been running 

our advisory board for the last five years, how it's evolved over time and just exactly how it works with this 

tri -- type of collaboration.  So our panel will be presenting different aspects of it but we do have a 

PowerPoint that we're going to go over as well.  And we'll all be jumping in throughout the presentation, 

so.  Oops, spacebar.  Got it.  Okay.  You'll edit that out, right?  No.  This is the nice part about this group.  

Our objectives today are that, you, as our audience, will understand the benefit of having a Tri-Chair 

leadership structure that's comprised of youth family members and system partners, that you'll have a 

better understanding of the support that's needed to develop a Tri-Chair presentation or board, to 

understand what it takes to sustain this approach because it does take a lot of effort and time and 

adjustment to get used to this type of leadership structure, but it is so beneficial in the end.  We will also 

talk about how the structure has impacted system change, the opportunities that exist for this approach 

across the state and some of the intended and unintended consequences that we've had throughout the 

time.  And one of our other presenters just arrived.  Karen, do you want to come on up?  Okay.  So a little 

history we wanted to go over so you understand the role of the institute, what we do, how we work is to, 

you know, just go over what we've done.  The institute was established in 2007.  The work is guided 

through the office of Mental Health and Substance Abuse Services through a proposal that would assist 

this group, whatever it was, would become a transformation agent more or less for child-serving system, 

to one that was youth-guided and family driven.  As we grow, and we've been around for five years, this is 

now being changed to Youth and Family Voice and Choice, youth and family-driven.  So, we're not just 

looking at youth as guiding us, we're looking at youth as driving us just like we would look at family 

members driving us.  The goal for the institute was to establish a training mechanism to bring in a model 

called High Fidelity Wraparound, and this training entity would also be in-charge of credentialing staff, 

coaching staff, and continuous quality improvement of the model.  So the model that we use is called 

High Fidelity Wraparound and we'll go over that just briefly because it's really not the essence of what this 



presentation is, but it is the foundation for all for the work that we're doing.  So who helped develop this 

foundation?  Community organizations?  So, when this grant came about, the University of Pittsburg 

pulled together many, many people to look at what this model would be.  And how they started to model 

their approach to develop their request for proposals was the same that -- then became how we ran the 

board and how we're doing many other things across time.  So, they pulled together community 

organizations, county administrators, managed care providers, provider entities of Mental Health 

Services, people from the University of Pittsburg and the Western Psych Clinic and Institute -- Institute 

and Clinic, Family Organizations, which was key, youth organizations and Child and Adolescent Service 

System's program coordinators and many others, to sit down and talk about what would it take to make 

things different in Pennsylvania, what is the approach we want to take.  And why we've highlighted family 

and youth organizations is because those are key people that need to be part of the conversation to make 

things different.  What is it that would make services and systems run better to meet their needs?  So, 

with that, I'm going to pass off the microphone to Corey. 

COREY LUDDEN: I've never used this before.  Hello?  Really?  Okay.  Awesome.  So our advisory board 

is definitely one of the most unique boards out there because we are comprised of eight family members, 

eight youth and eight professionals, and we share the same responsibility between each other, the 

representatives on the professional sides include mental health, child welfare, juvenile justice and 

education and drug and alcohol.  We assist in developing goals and strategies to implement High Fidelity 

Wraparound. 

SHANNON FAGAN: And now we're going to turn it over to talk a little more of the structure to Jill. 

JILL SANTIAGO: Good morning.  This is close enough?  We want to just -- I want to talk about a little bit 

about how we have the eight youth and the eight family members and the eight systems partners, and we 

actually changed the word professionals to, I don't know why it's still on the PowerPoint, Shannon, to 

systems partners so that we would have more of a -- more equality and more of an equal partnership 

versus professionals, youth and family members.  I like to just talk a little bit about how that works and the 

-- many of us have been sitting on the board since the inception of the board, and one of the things when 

Corey talked about it being unique is we really, truly have an equal voice regardless of whether you are 

the youth or the family member or the systems partner as we see it.  And I do -- I believe -- I hate to 

speak for everyone, but I truly believe that we all really, deep down inside feel that, that there is a true 

equality on the board and that's what makes it unique.  We have -- we have true collaboration with each 

other, we've all become more than just board members, we have all bonded over the years and become 

friends and peers as well as board members, and I think that makes us really unique.  We value 

everything each of us say.  We don't always have to agree with each other, but we certainly value 

everyone's opinion and I think that makes it truly unique in any of the boards that I have ever sat on 

where I actually feel like I am an equal partner on that board. 



BERNADETTE BIANCHI: Because this system has worked so well in maintaining balance between family 

members and youth members and system partner members, I've had the opportunity to use this 

experience to infiltrate other advisory boards and other committees that I have the opportunity to sit on.  

And so I'm really trying to work through this transfer of learning process and using the title, especially the 

systems partner piece because oftentimes there are many professional representatives around the table 

and I have grown to very much appreciate the value of having that balance and that camaraderie and the 

evolution of trust and respect among all the individuals around the table.  We're actually beginning to 

promote this system partner language in a variety of other state-wide committees and organizations and 

it's being accepted and it's being accepted without question, which is really been an interesting thing to 

watch.  And so I credit the Youth And Family Training Institute with really taking that leadership and 

developing that mindset that is now influencing practice across many other committees in Pennsylvania. 

SHANNON FAGAN: So one of the things that we had to do when we got started was really figure out how 

we were going to find eight youth and eight family members across the State of Pennsylvania.  

Pennsylvania has a very rich history of family involvement and sometimes you'll hear the term old 

advocates or people that have been carrying this torch for a very long time.  It seems like people that step 

up to the plate get called on again and again and become the leaders.  And what we wanted to do is 

really look around to see some new faces, families that are having current experiences in the Mental 

Health System and bring them to the table to learn from their current experiences.  So, what we did at the 

institute, we developed an application process for youth and family members.  We send it out to 

everybody we knew and we had over 50 applications for family members.  We selected a committee to 

review those applications and again we were looking for diversity across the state.  Different counties 

represented, different diagnosis represented, different levels of experience from family members, and we 

selected eight of those out of those 50.  The committee did a rigorous review process.  We called every 

person that was selected.  I think we narrowed the list of 50 down to 24.  Out of those 24, the committee 

called each one of them and reviewed some questions and then we narrowed it down to eight people.  

Those eight people were sent letters asking if they would like to participate as well as of survey around 

some items that would make the meeting more successful, which we'll go over in a second.  Then once 

the interview process was done and the letter was sent out, as the director, I had to contact each of those 

eight people to talk a little bit more about what we would be doing and what the survey would look like 

when it came to them.  Then we asked them to join and become part of the work that we would be doing.  

We also did that with youth but we did not have as many applicants for the youth peace.  We did have 

about I think eight originally.  We had five or six youth interested at the beginning.  And we've had youth 

come and go along the way, so we can talk a little bit about that in a moment.  But our system partners 

were already identified by the system itself to come in and be part of the team.  So some of our people 

here are our system partners and friends and they've been working with us since the beginning, but also 

then indicating when system partners change and take different positions, how we replace those people.  

So we'll talk about this.  Some of the considerations we want to go over, I'm going to pass this off with our 



panel because I think it's important to think about different things when we're looking in an advisory board, 

but when I talk about the survey we really did look at what time of day would work best for families and 

youth, how long should the meetings be, would they need stipend and travel arrangements, would they 

need any accommodations, overnight stays, things like that, that would make them be able to participate 

to their fullest on the board.  Then we're going to talk a little bit about training and shared stories, pre-

meetings and time.  So I'm going to pass this along. 

BERNADETTE BIANCHI: Well, I'm going to jump in there then because we're just going pass the 

microphone.  I think of this listing of things and how did this all work and how did all this came together of 

this list of five, the one that really stays with me and has significant meaning is the issue around the pre-

meetings and the prep time, and again because I have the opportunity to sit on a number of other 

committees, I think this approach, and really being very, very focused and very regular in preparing 

families and youth for the discussion, for the agenda items, has really been extremely beneficial and one 

that should be modeled in other experiences.  From my vantage point though one of my walkaways from 

this experience has been that -- and I guess I have to divulge that I am a system partner at this point, 

coming in to a room where the families are already together and networking and actively involved in 

conversation, and where the youth are also actively together and engaged and coming as an outsider in 

some sense as a new comer into that room configuration really reinforces, in my mind as a social worker, 

the experiences that family and youth all too often still go through.  And so that's been a constant 

reminder to increase my level of sensitivity and one that I share with my colleagues around, how that 

feels coming in to a room that's already configured and how to really reframe that as a -- as a true 

partnership in a different way to make sure that everyone is on an even playing field when you're 

convening a meeting and gathering for whatever purpose.  And so that's just been a real new level of 

insight that is repeated on a monthly basis every time we meet.  I am always conscious of walking into 

that, assessing the dynamics, revisiting what it feels to come in to that already configured group and learn 

from that. 

MAGGIE PARKE: Hi.  My name is Maggie, and I wanted to add to what Bernadette had to say to that.  I 

wanted to add that, as a family member, I'm one of the ones that's in the room in the pre-meeting and I'm 

prepared, and she's walking in and walking in to that.  It's -- the other side of the coin is I'm so used to 

sitting in, walking in to IEP meetings and other family meetings and being unprepared.  And I've spent 15 

years doing that, and feeling totally unprepared and scared and intimidated.  And here I am sitting there 

empowered and almost liberated to a point in having the system partners walking in and going, "Wow, I'm 

a little unprepared.  I'm not sure what's going today."  And I'm sitting there going, "Well, I'm totally 

prepared and on board."  And it's kind of a neat feeling.  I kind of like that.  So it's nice to kind of be on the 

other side of that for a change.  And I didn't realize that Bernadette felt that way until recently because it -- 

well, that's kind of neat.  It's a neat feeling for me.  Kind of puts us on the same level for a change. 



COREY LUDDEN: Okay.  I guess do.  I guess I have a common -- well, I was going to talk about sharing 

stories.  I was going to talk about that and how real it is, you know, when we talk to our families, our youth 

and our system partners.  We actually didn't originally start asking our system partners at first about their 

stories and, you know, they heard all about us and our experiences and how we've lived through it and 

how we are now and all that stuff.  And then we said to ourselves, "You know, maybe they need to share 

a little bit with us.  And they need to get real with us."  And so, you know, we've learned a lot from many, 

many bit -- many people.  I have to say there are things that I wasn't even sure that I needed to know 

about them.  But you know what, I learned it and it was great because it's a sense of reality and it's a 

sense of feeling and emotion toward others.  And they're not just, you know, those stingy, old people 

sitting at the table, no.  They're actually -- they're actually here for us and they support us.  And, you 

know, I get tons of support and it really does help me, so. 

DARLENE BLACK: I'm also a systems partner and I'd like to follow what Corey was just talking about as 

far as the shared stories.  And I think that as a systems partner and being asked to share your story, it 

can be a combination of your professional experience and working with folks that have behavioral heath 

issues.  But also you -- it's -- I've felt comfortable sharing some personal information and as a 

professional, a lot times, you know, we aren't unexpected to share that kind of information because it -- 

then people -- you know what, I think the concern on this part of the systems partners is that, "Well, if, you 

know, if you have to deal with that then how can you help me?"  But I think it's looked at in the opposite 

way that if you've had certain experiences, you're better able than to share and help other folks, so, you 

know, it sort of worked both ways where the comfort level always been there for the systems partners as 

well. 

JILL SANTIAGO: I just wanted to speak about a couple of things that I thought were important that we 

haven't gone over.  In the consideration part where the family and youth are involved in the fact that they 

have been able to pay for travel and pay for stipends, the family -- it makes the family and youth feel like 

their time is just as -- just as valuable as everybody else's in that room because the systems partners are 

getting, you know, their typical pay to be there.  And it -- there again it put everybody on more of an equal, 

equal footing.  The training we have been able to -- they've made it possible for us to go to train the 

trainers.  They have made it possible for us to do the five-day High Fidelity Wraparound training.  All of 

those things prepare all of us sitting on the board much better in order to do the work that's on the board.  

I also want to talk a little bit about the pre-meetings.  As a family member I think that one of the most 

important things about the pre-meeting is - I just want to walk you through a little bit.  We get there a little 

earlier than the other folks do, the youth and the family both do.  And we go over the agenda.  We make 

sure everybody is prepared and knows what's on the agenda.  And we also may have a point or two that 

we focus on that we really talk about more in depth.  And that makes it much easier to -- for everyone to 

then sit around the table and have a conversation about whatever is on that particular agenda. 



KAREN STEELE: I'm going to talk about the time part and the team talk -- excuse me, team building.  

Just to touch on what Jill said about the ongoing education and some of the stuff on the website, they ask 

our opinions, they want us to -- they want to know -- and if today I'm available to get on a call and help out 

with that, that's great, but if tomorrow maybe Jill will be available.  And their --the youth and family 

trainings is very good at working around our schedules and working around what we need and, you know, 

so that's really important whenever you're, you know, you're a family member and you're trying to deal 

with, you know, putting out fires, which I do apologize that's why I was late today because I was putting 

out a fire.  So -- but sometimes that happens, but it's accepted there.  It's okay.  If we have to walk out 

and take a phone call or if we have to leave my son ended up in the hospital where I was at one of the 

meetings and I did my little spill and I left.  And it was accepted.  It wasn't looked like in front of the 

[inaudible] or anything, so. 

SHANNON FAGAN: I think that's one of the keys for building a board with this variety of people because 

the input from every level is so important, and if we don't work to make those accommodations for 

everybody, then you're not going to get the feedback to really improve what you want to work on.  I think 

over time what we learn to is the training and I'm -- I want to piggyback back on the training because 

when we first started this board, we spent the first year or the first few meetings actually really learning 

about what our system partners do, the roles that they play, but also what our youth and family needing to 

know about this process.  So we did a little bit of networking at the beginning, we did some fun 

icebreakers at the beginning, we did have our trainers come in and talk about what the process was, but it 

took us awhile to all get comfortable and all feel like we were ready to work together, and we meet once a 

month right now for about three hours and it's not enough time but it's the only time at this point that we 

can all get together because people are so busy.  And I think if we can prepare ahead of time, get people 

ready to participate in that meeting, it's the best and risk -- rich conversation.  We also review our goals 

quite often to make sure that we're all on the same page and that we're all working towards the same 

thing and I think that's important to do too.  So the next slide, I'll run up there, is talking about some of the 

baby steps that we've had for huge gain and what we mean by that is how long it does it take what you 

need to do to keep people on the same page and where we are with some of those things, balancing all 

of these.  So, Bernadette, I'm going to hand it over to you. 

BERNADETTE BIANCHI: As Shannon just indicated when we first began to meet. there was really a 

great deal of support and nurturing and reinforcement that was needed not only to educate everyone 

around the table about what our focus was and what our purpose was, but also to build that comfort level 

with one another because, again, this was a different configuration in this advisory board.  And so most of 

the work for facilitation and agenda building and all the ideas around preparation fell to Shannon and I'm 

not sure where that turning point came, if she just got kind of worn down and tired or if we really 

recognize that we were at that point in our evolution where it made sense to move to a different type of 

facilitation, but it was probably about two and a half years into the process.  So we were well-established 

as an advisory board structure and we talked about how could this work, how would this work, should we 



just put volunteers names in a hat and pull someone, should we have two chairs because oftentimes -- in 

cases of emergency as Karen identified someone can't be there or because we meet on a monthly basis, 

schedules don't always support at a regular attendance.  And then it was as though a light bulb went off 

and it was like, "Wait a minute, time out here, if we are really going to advance this process of true 

collaboration and partnership in creating this advisory structure, didn't it make sense then to identify a 

participant from each of the groups around the table, the youth, the family and the system partners to 

work collaboratively to model what we really believe in and to present that as the acceptable level of 

facilitation in this advisory group."  We worked it through, debated a lot about how individuals would be 

selected, and it came together.  And then we were soliciting volunteers.  I think Karen's going to pick up at 

this point.  I was one of the first volunteers and so were you. 

KAREN STEELE: Yeah, I volunteered as a trial basis, just so you know that.  But we -- and that was part 

of -- we needed to figure out how we were going to do this.  How was this going to work?  How, you 

know, up until that point Shannon was doing all the agendas and doing everything and all of a sudden, it 

was like, "Well, wait a minute, now we need to -- now it's in my lap, now it's in Bernadette's lap, we have 

to figure out -- and Corey's, sorry, sorry, Corey." But we had to -- we had to figure it out.  We had to -- it 

was our responsibility.  And I think we did it three months, three months and once we had a -- kind of an 

established how the agendas were going to be set up at that point, then they -- we actually voted and 

elected.  Jill wasn't there that week.  She missed the meeting and we elected her.  As our family 

[inaudible] while she wasn't there.  She could have said no.  She could have said no.  But she did a very 

good job and she was definitely a good person to put -- be in that role, but it was a wonderful darn 

experience for me because all of a sudden, it was in -- I had a responsibility and I had the same 

responsibility as Bernadette and as Corey, so. 

COREY LUDDEN: Awesome.  I'm going to talk about real quick about -- we were talking about terms and 

how long a person should be a chair and we were talking about, you know, how long should I do this, you 

know, because I'm not going to be a youth forever.  I mean I could be, but I don't think I'm qualified for 

that.  So -- but, yeah, at some point, you know, we were talking and swinging the ideas of trying to figure 

out should we make it a certain amount of years, months?  And it came to be about -- we said every two 

years we would either rotate with somebody or they would have to be re-nominated and they would have 

to make sure that they can step up and be able to do the agendas and whatnot throughout the day, and 

that the previous chair would kind of coach the person, the next -- what am I thinking?  Tri-Chair.  And so, 

that's what we started doing especially since Maggie is the new chair for the family members, we started 

coaching her, and it really -- it -- I mean, do you want to talk about it or… 

MAGGIE PARKE: Go ahead. 

COREY LUDDEN: Oh, all right.  So we… 

MAGGIE PARKE: I've done it for a lot of times. 



COREY LUDDEN: Okay.  Are you sure?  All right.  Hold on. 

MAGGIE PARKE: Coaching. 

COREY LUDDEN: Yeah.  I mean, yeah, about the coaching and… 

MAGGIE PARKE: The mentoring? 

COREY LUDDEN: Yeah. 

MAGGIE PARKE: Yeah. 

COREY LUDDEN: Okay. 

MAGGIE PARKE: As far as the mentoring, with me being the newest Tri-Chair, I was extremely nervous 

taking on this role but I wanted to do it.  I was extremely excited about it.  And Jill was the family Tri-Chair 

that was leaving and she said, "Don't worry about it.  I'll take you under my wing and I will help you."  And 

she's been tremendous, just a tremendous help offering to help me on the phone in between meetings, 

through email, and that's been just a wonderful help, just wonderful in helping me in any way that I need, 

sitting beside me in meetings, giving me a little extra nudge when I need it, verbally helping me if I need it, 

reminding me to stay on task.  I'm a little ADD.  Well, a lot ADD.  So it's a lot helpful whenever I'm kind of 

off somewhere and say, "Maggie, come on, focus."  So I'm definitely going to miss her whenever she's 

gone, but I think she thinks I'm ready to kind of do things on my own, I hope so anyway.  It's probably time 

for me to fly, but it's been an interesting process for me to learn the ropes with having her as my mentor 

for this process.  So do I need to add anything else regarding that?  No? 

JILL SANTIAGO: She did a great job. 

SHANNON FAGAN: She did.  I think that's something, too, that we are very willing to meet people where 

they're at.  So as Tri-Chairs, at the beginning, we started talking with each other monthly to go over the 

agendas and figure out what we needed to add.  But really started with where are people at as far as the 

responsibility that can take on that agenda?  So maybe the first time we all talked, we said, "Karen, what 

would you like to do?  What do you feel comfortable with?  Corey, do you feel like you can do the 

introductions and the welcoming of everybody?  And then who wants to take these sections of the 

agenda?"  So we would go over it and we would practice it.  We would write notes on the agenda or I 

would take minutes to the discussion and send out the agenda with all of those details, so people felt 

really comfortable and ready to run that meeting.  But over time, that has become less and less and 

people just jumped right in and start planning, so that's been very nice.  A very nice evolution to this 

process, but Karen, you wanted to talk a little bit about the meeting structure a little bit more, some of the 

perceptions and ideas that people have and how we manage them. 

KAREN STEELE: I mean, is -- does anybody have any questions at this point? 

AUDIENCE MEMBER: When you talk youth, what age range are you talking about? 



COREY LUDDEN: I can speak on that behalf.  I'll do the… 

AUDIENCE MEMBER: Okay.  It's recorded. 

COREY LUDDEN: So the question was what age range did -- do we have applicants for youth.  We have 

between ages of 16 and 26 and then we do have mentorship after that if they choose to stay on, so. 

KAREN STEELE: Thank you.  Anyone else? 

FEMALE: We're accepting applications for the youth. 

KAREN STEELE: That we're -- yeah.  We're accepting applications for the youth right now and we do 

have some opportunities.  Let me -- yes? 

AUDIENCE MEMBER: And the youth have a stipend for that too? 

KAREN STEELE: Yes, so we use our stipend for that.  Yes.  And if they happen to drive, they will get 

mileage, tools, hotel if they need it, family members, if you need child care, we're -- we have like portion 

for child care.  But some of that, that could go away.  Like, keep that in mind.  You know what I mean?  

You -- we're in a -- we're in a situation now that it -- that may make a difference between a family member 

or a youth member coming.  I can honestly say that most of our meetings and I'm going off -- sorry, I'm 

going off [inaudible] but a lot of times we have more youth and family members at the meetings than we 

have the system partners.  I mean, they have -- they're, you know, they're real jobs.  Not that I don't have 

a real job because I do, but juggling, that's how important this meeting is to the family members and the 

youth.  We want to make sure that our voices are heard.  And that goes into, again, setting up the 

agendas and making sure everybody's -- you know, we do introductions.  One of the things that we 

started, and it's probably later on, but we do celebrations, which is great.  I mean -- and it -- and I think 

that bonds us in a different way than other -- I sit on several boards and some of them are pretty, like, 

matter of fact and -- but on the other side of that is going back to what Bernadette said, I've taken this 

experience to other boards and have -- it's been very welcoming too."  Some of those -- okay, back to 

where I'm supposed to be here.  We, like, we talked about, we'd have the phone call, we do the -- you 

know, discuss what we want to talk about, some of the things, like we had to come up with some policies 

and procedures and some of that would be on the agenda too that we had too because we had to -- we 

had to figure all that out.  We need to figure out what, you know, what would the stipend be?  What would 

the child care if we have it?  What would the terms be?  What would -- what would the application look 

like?  Do we need to tweak it?  Do we need to do this?  And all that would take priority of what we wanted 

to see on the agenda, and part of it is --and like even though it's an advisory board and we're not a 

governing board and we don't have, like, that power I guess, but it's good to have a lot of information in 

advance when you're sitting there so you know what to expect, and then if a subcommittee comes up or, 

like, I was talking about the phone calls, if something comes up and, you know, we need some additional 

information to help out with a particular, you know, procedure, policy, even a like a subcommittee kind of 



thing, that -- that's good to be prepared for ahead of time so that you can -- you can work with the group 

and you can move forward.  That good? 

SHANNON FAGAN: Some of the other things with the meeting structure that we have to be aware of are 

that we are looking at three perceptions.  We are looking at a system perspective, a family perspective 

and a youth perspective.  And when you have everyone prepared and ready to talk about their ideas 

towards this, whatever the topic is, it is such rich conversation.  I think one of the stories I would like to 

share is one time we were talking about youth in residential treatment facilities and our provider entity that 

was speaking at the table, one of our system partners had said there are mandates out there that require 

us to begin working with the family before that youth even comes in the door and talking about discharge.  

One of our family members said, "When my youth goes to that residential treatment facility, I am 

exhausted and I need a couple of weeks.  I need to recollect my family, my thoughts.  We've been in 

chaos, we've had people in and out of our homes and I need a break.  Not that I don't love my child, but I 

just need to refocus."  The youth said, "I don't know what I want to do in an RTF and where I want to be 

and I don't know if I want my family part of the plan.  I don't know what I want to do and it's going to take 

me a little while to balance and figure out, but I need to understand why I'm here."  And so the three 

perspectives and the three different ideas about Residential Treatment Facility made us think differently 

at the institute about, okay, when we're doing planning and I'm informing -- because we plan -- we work 

with families to develop plans that will work for them and that's the whole goal of High Fidelity 

Wraparound.  We have to make sure we're always aware of all those perspectives at the table.  And that's 

what we do.  So we started per -- doing that at our board too, following the model and just that 

conversation made our board click in a different way, and I think we've been very equal about our 

conversation since then because of that experience.  But, Corey, you wanted to talk a little bit about some 

of the coping mechanisms and ideas that we used during our meeting to keep everyone engaged. 

COREY LUDDEN: Well, I'm actually doing a coping mechanism right now.  As you can see, I have what 

we call little fidget items and I don't know if everyone can see that on the camera or in the audience, but 

it's little items and sometimes -- I mean Play-Doh and stuff like that, they -- it helps me concentrate during 

a meeting because I have to multitask.  I can't -- I can't just sit here and pay attention because sometimes 

it's hard.  It really is and you really need to focus.  And so the best way for me to focus is doing that.  

Sometimes a stress ball, maybe if I have it, I'll just like squeeze it or whatever and play with it, but it really 

does help you regain thought and process.  I mean some people find that it could be difficult to have 

somebody play with something in front of them because it is distracting and, you know, our board had to 

learn about that and they had to grow upon it and say -- and say, "Look at it," and not say, "Well, this is an 

issue, you know, this is something that they shouldn't be doing."  We've accommodated several people 

through that.  Another way of accommodating with coping mechanisms is cell phones.  We all use them, 

we all text.  I mean, that's something that we frequently do everyday.  Well, most people.  And I think 

that's one of the greatest coping mechanisms because sometimes we can't voice our opinion and we 

can't say anything but, you know, someone -- you could text me what they want to say and as a Tri-Chair, 



I can make sure that topic is brought up during the meeting and to know that, you know, my phone isn't a 

distraction.  It's actually helpful to me, so… 

SHANNON FAGAN: Could you pass it to [inaudible]?  The next one. 

MAGGIE PARKE: How does this work now?  Things on the board, I think, are working fabulous.  We're all 

working together.  There are a few bumps in the road occasionally, but I think that's normal in any system, 

the way things work.  But things are working great.  Having the Tri-Chairs, it takes a lot of the pressure off 

of Shannon.  We're all working together, you know, things seem to be working very well.  One of the 

things that Corey was saying about needing his fidget items -- my daughter is on the Board with me and 

Corey and his mom are on the board together, which is kind of different.  There aren't many boards that 

have a parent and a child together on it.  And so this brings kind of a different situation for me and my 

daughter.  My daughter drives me crazy, normally.  She has behavioral issues.  She has mental health 

diagnosis, which is why she's on the board to begin with, which is a good thing for the board.  But for a 

mother-daughter relationship, you can imagine that sometimes that can get extremely emotional, and 

when she's in crisis, and it happens to be a date of -- we have a board meeting, that can be extremely 

difficult.  And, you know, sometimes I have to remind myself I need to separate especially being a Tri-

Chair.  I need to go in there and do my job and I need to separate my emotions from my job.  I've had to 

tell my daughter, "You sit over here.  I'm sitting over there."  And she inches herself toward me like, "No, 

no.  You sit over there."  And Shannon keeps saying, "Maggie, come on.  Sit over here next to me."  And 

then my daughter is slowly coming back over.  Like, "No, no, no, no, no."  So it's a little bit of a battle 

between us.  One of the things that my daughter does like Corey is mentioning with cell phones, is she's 

on her phone throughout the entire meeting and that drives me crazy.  Like, "Jenna [PH], keep putting 

your phone away.  Put it away.  Put it away.  Put it away."  Because I have ADD and I'm watching her on 

her phone.  And when I'm watching her on her phone, I'm not paying attention.  But to her, that's her 

coping mechanism and she is -- that's the only she can pay attention.  And so I'm looking at her and I'm 

watching her scrolling through websites and playing Candy Crush and doing all these things and I'm 

thinking, "Oh, I can't pay attention.  I can't focus.  I can't do this."  And she's like, "Mom, it's the only way I 

can do what I'm doing."  And so I was telling Shannon, I'm like, "Does that drive you crazy?  How can you 

do this?"  And she's like, "Maggie, we all understand.  We all get this.  We know what she's doing."  Like, 

"Oh, thank goodness."  It's okay.  It's accepted.  And to me that's amazing.  That's awesome.  That's why 

this works.  And so here I am playing with my own little fidget item this whole time.  I'm guilty of it as well 

but it's just wonderful how this process works.  I don't know too many boards were as accepted to sit and 

playing on your cell phone the whole time or with a fidget item or, you know, whatever you need to do to 

make it work.  I know there are times where I have to get up and leave the room, you know, for whatever 

reason and that's okay.  You know, even as a Tri-Chair, I can -- I can get up and excuse myself and that's 

okay, which is -- which is great.  Let's see.  As far as -- what else what we're we going to say about 

Jenna, is there something else?  Was that it?  Okay. 



COREY LUDDEN: I'll take it. 

MAGGIE PARKE: Okay. 

COREY LUDDEN: I'll talk about it real quick.  Being a youth with a parent on the board, you know, and 

being -- I'm in the role of, you know, I'm in a -- if we're looking at it from a standpoint where I'm -- she's 

listening to me talk as a chair and, you know, she's one of the members, it's like kind of different because 

it's like role reversal and sometimes I don't agree with her.  I don't agree with my parent and she's in the 

audience right now and she's staring at me.  So, it happens but, you know, it's true, you know, I don't 

know -- I don't have the same opinion sometimes and I don't have to agree.  You know, and it's difficult for 

me to sometimes realize, you know, I'm her child but at the same time, you know, this is what I have to do 

and this is what my goals are for today and to get this agenda across.  But everyone's input is valid and 

that's -- that's something that's always considered on our board, you know, that we have a strong input 

and a strong output, too.  So, also, I wanted to talk a little bit about how with the youth -- we -- we're 

actually not afraid to ask questions and we're not afraid to stop a meeting and say, "Well, we need a 

break."  Because honestly, there are times where it gets overwhelming with all the -- and I'm going to call 

it alphabet soup because honestly, High Fidelity Wraparound, HFW, RTF, you know, all those acronyms, I 

call that alphabet soup because honestly, it confuses me and it gets me to a point where I can't function 

anymore when we use so many acronyms.  Now, I understand them at times.  But sometimes we stop 

ourselves and say -- we say Residential Treatment Facility instead of RTF and when we realize that and 

we realize that some of our newer members, they don't understand what that means.  So -- and we 

always ask about clarification, what does that mean -- what does that mean for us?  What does that mean 

at a use standpoint, so… 

KAREN STEELE: Uh-hmm.  I just want to piggyback on what they're saying.  As a family member sitting 

there and Maggie is right.  Jenna is on her phone the whole time.  I'm thinking, "She's not paying 

attention.  And then all of a sudden, she'll say something."  She heard the whole conversation and she'll 

comment and it's like, "Wow," you know, and one of the things that we started at the very beginning is if 

we weren't hearing the youth's voice or the family member's voice, Shannon would stop the meeting and 

say, "Hey, are you getting this?"  And a lot of times they said no and we had to backtrack.  So, that was a 

really important part of making sure that youth voice and the family voice was heard because sometimes, 

it would get more system-focused sometimes.  And I know sometimes I was -- now, I'm okay with it but at 

the beginning, yeah, I agree with Corey, the acronyms were just like, "What does that mean?"  You know, 

kind of the thing, so… 

SHANNON FAGAN: Okay.  I'm sorry.  Getting ahead of myself.  I think one of the things for me when we 

were building this presentation was Maggie made a statement about sometimes she forgets that she's a 

parent here because it's so equal and the conversation is so flowing and she just can jump right in and 

doesn't, you know, she's one of the gang.  And it's not that we look at people as a family or youth or a 

system partner, everyone is equal to the approach.  Some other things that came out of where we are 



now are that our system partner applications have changed over time, too.  Or actually, we did not have a 

system partner application when we first started the board.  The people were appointed.  But as people 

change roles or maybe they get asked to do something else and are unable to attend the YFTI board 

meetings they -- we have now created a system partner application.  So our system partners are out 

there recruiting their replacements and going over what the board would look like, asking them to fill out 

an application which includes a letter from their director, allowing them the time to spend on this board 

activity.  But also, we talked about our pre-meetings before and there are times when our systems 

partners have come to us and said, "We need a pre-meeting.  We want to sit down and talk about a 

subject that's coming up on this agenda as a group and where we all stand together, so we can talk with 

youth and families more effectively."  We've also had to do a little bit of backtracking around language that 

we use on the board like Corey was saying with the acronyms.  But even our system partners have come 

and said, "We need some discussion around how to engage youth and families better, how to do things 

differently so we make sure we're reaching their -- meeting their needs."  So that's been a powerful part of 

this board as well.  Lessons learned.  Jill? 

JILL SANTIAGO: I have a whole page of notes.  Do you want a turn? 

SHANNON FAGAN: That's right. 

JILL SANTIAGO: I'll help you out there.  All right.  Lessons learned.  Taking time to establish comfort and 

trust.  I think it took us a year or two years to have a comfort level.  I think it's hard as a family member to 

come in -- let me preface that, to sit on the board.  I think we've all -- and I don't want to speak for 

everybody but I think many of us had had negative experiences in our own counties or communities on 

boards as far as worrying about how much we shared about our own family to -- in front of systems 

partners.  So, I think one of the things we've learned or we have -- we've definitely come a long, long way 

where that was concerned.  And I think sharing our stories and everyone sharing their stories, not just the 

family members and the youth but I think a year or so went to it.  When the systems partners start sharing 

their stories, I think they made a huge difference.  I know it made a huge difference for me because I felt 

like -- I definitely felt like we were more on equal footing, equal setting at that particular time.  But it took 

time to do that.  That didn't happen right away.  Taking time outside of the board or even at lunchtime 

when we have lunch during the board for all of us to sit next to others on the board and get to know them 

more on a personal level, I think has made a huge difference and the trust level and the way that we can 

collaborate and talk, you know, speak as a board.  I told Shannon one of the things that I think we came a 

really long way, when many of us attended the five-day High Fidelity Wrap training.  And one of the things 

we were able to do then was go out to dinner with each other afterwards and I think that was huge.  To 

me, I felt like it was a huge bonding experience.  I've been sitting on the board with many of these people 

for five years and being able to go out to dinner with them and have different conversation at dinner, that 

didn't necessarily revolve around the conversation on the board, was huge.  And it was -- there was a 

huge mixture of us.  I mean, we had youth, we had, you know, family members and we had systems 



partners and staff all together.  And I think those things were really, really important.  Some of the other 

lessons I think we've learned is many of the counties and communities now are adopting what we -- our 

philosophy and what we have done on this board.  They're now adopting that in their own counties and 

their own communities on their boards.  And I think that's huge and I think if we really want to have a 

systems change and a change in the way we all think and the way we all do business.  I think that's going 

to be critically important.  We truly value -- those of us who had the opportunity to be able to mentor 

others on the board.  I think not only has, you know, I know Maggie talked a little bit about that earlier, 

and about me mentoring her, but, you know, they mentor us also.  I mean, that's huge for us.  I think we 

have just come -- we've come such a long way.  I go back to when we started those board about -- and I 

won't say names, but we had -- we all came in with different levels of experience.  Some of us had sat on 

boards before; some of us had not sat on boards before.  So, for the first year or so, we had some pretty 

quiet -- we had some pretty quiet board members.  They didn't ask very many questions, they didn't 

speak a whole lot and how far they have come and the difference now, it's just -- it's amazing, it's huge.  

I'm really proud of -- you know, I'm really -- there's a couple of them sitting up here today and I am just 

absolutely just so proud of how much they've accomplished in the last five years in their own personal 

growth.  And that's just from learning and watching everybody else on the board.  Oh, yes, at the end of -- 

at the end of each board meeting, we have an evaluation that we'd fill out and part of the evaluation -- I 

mean, there are different things in there as far as I know, Corey was speaking about the ABCs.  So some 

of the questions on the evaluation may look like, you know, "Did you understand what was going on in the 

meeting?"  And you actually put on the evaluation, you're not going to put your name, but you actually put 

whether you're a systems partner, a youth, or a family member.  And then those evaluations -- the Tri-

Chairs get an opportunity -- they have a phone call at least once in between the meetings.  Everyone has 

the opportunity to go over those evaluations and use those evaluations then to tweak the next meeting or 

to, you know, discuss anything that we may need to work on as far as a board and everyone's 

understanding. 

SHANNON FAGAN: Things we've learned. 

KAREN STEELE: Lessons learned.  I don't know.  I think you've covered that.  The stories are -- 

definitely, the stories are a big, big part of all of us.  And I -- and I'm touching on some things we've 

already talked about, but the system partner stories have made a huge difference in the way that I feel 

accepted and that I feel very confident that I can go and talk to them about anything because we're equal. 

JILL SANTIAGO: I just wanted to say one more thing, too about one of the things that I've learned being 

on the board, which is interesting being a -- being a mom of seven with many kids that have emotional 

behavioral issues, is sitting on the board with the youth.  I have a -- my perspective for my own kids are -- 

has changed, listening to, you know, listening to their opinions on what they have to say and not only that, 

I think this board has done a -- it has made me feel like they have opportunity that I probably -- that I'm 

sure I didn't think that they had -- the opportunities that they have, watching the youth on the board and 



how much -- and the growth that they've had, I can't wait to see one of mine now sit on the board and 

then, you know, sit in the same positions and they are -- and I know they can do that now and I wouldn't 

have been able to say that, you know, two years ago, three years ago and certainly not five years ago.  

So that has been a huge eye-opener for me and I really do appreciate that. 

KAREN STEELE: Anybody else?  Comments? 

COREY LUDDEN: Oh, I can go.  I love talking now.  I'll actually say that in the microphone.  I said I love 

talking now.  I didn't use to talk and believe it or not, you know, I didn't talk to anybody, you know, I was 

kind of out there and I didn't -- I barely even ate at the meetings.  We get -- we actually get some -- we 

usually get some thing to eat and -- for lunch and stuff and I just sat there.  I honestly was spaced-out.  I 

was like, "What am I doing here?  What's going on?"  So I guess -- I guess communication was an issue 

for me and I -- at first, I couldn't, you know, speak up.  I wasn't comfortable because I didn't know what I 

was doing.  I was just kind of thrown in there and I was like, "What do we need to do?"  So -- but then, I 

was mentored and I was also helped along with some system partners and some family members, you 

know, with a little shove here and there.  But, you know, it did -- it brought me to the level that I'm at today 

where I'm comfortable being a chair and I can talk in front of an audience today.  And that's something 

that I always try to enforce is that, you know, look at me, I'm different.  I've been totally a different person 

than I've -- definitely five or four years ago.  It's going to be five soon.  I was definitely not on that plane 

and you would -- you probably wouldn't have expected to be on a board like this.  So, I just want to point 

that out.  And then I wanted to say, communication between others, whether it's engaging them through 

emails and phone calls, is very critical to our work because honestly, not everybody feels that they are 

valued or maybe they didn't their opinion out during the meeting or when we get the evaluations that we 

read at that time.  So making sure that they're engaged and they're enforced to know that they can send 

us an email.  And, you know, I've sent emails to Shannon when -- about just random questions that I had 

and it would never be something that was on topic.  But I'm comfortable with that and I can email 

Bernadette about something or I can email Maggie about something.  So, it's definitely gotten to a 

different level than what we originally expected.  What's up? 

MAGGIE PARKE: Something real quick.  You got me thinking.  Corey got me thinking about something.  I 

am willing to bet that those who know me in this room are just looking at me and saying, it's amazing to 

see me sitting up here and speaking because not even a year ago, I wouldn't open my mouth in a board 

meeting.  And if I did, it was very quiet and now, I'm a Tri-Chair and I'm sitting up here.  And granted, 

many of you know me through the Advisory Board, but I'm -- I'm really -- I'm taking this now and I'm doing 

it and I'm excited about it.  You know, it's -- I feel that personally, I have come a long way.  It's -- it's a 

work in progress and it always will be.  But I'm excited and I thank you all for giving me this opportunity to 

do this.  It's just -- it's exciting for me.  So thank you. 

DARLENE BLACK: I just wanted to add that -- it's also very exciting to see youth, family members take on 

leadership roles and really grow.  And there have been several youth who have been part of the board in 



one capacity or another, and have moved on to other boards and brought their experience with them or to 

other roles, even employment opportunities that were available to them because of their role and 

experience on this board.  The other piece that I wanted to just comment on was that, there is an 

evaluation at the end of each meeting and as a -- the Tri-Chair, we really do look critically at those and we 

do make changes and, you know, make changes for the next meeting so that we can improve, which is a 

good thing. 

SHANNON FAGAN: So we're almost winding up, we have a few slides left.  And just to go over a little bit 

of what we're doing now and some things to consider if you're looking at this type of model.  This slide 

really represents the work of The Youth and Family Training Institute around the High Fidelity 

Wraparound Model.  But it's also now part of our board and how we're bringing this into our board.  We've 

spent the first four years really getting to know each other, I think, and knowing our systems and replace -

- you know, figuring out how this is going to work.  And now, we're getting in to the part where we're 

looking at how to really utilize the skills on our board to make sure High Fidelity Wraparound continues 

and we always have quality improvement going on.  So this slide represents where we're at, we've done a 

lot of community and context readiness with our board.  They've helped us with staff selection.  Our board 

-- we always have the youth, the family and a system partner when we're doing staff selection for the 

Institute and other programs that we're working on because their opinions are valuable.  If an applicant 

can't answer questions that youth and family ask or system partners bring to the table and they're not 

comfortable, there may not -- they might not be the right person for this job.  It's a whole different 

perspective.  We've trained our board in the process.  We've coached our board on being board members 

and what it takes.  They're helping me look at out our staff patterns and where we're going to be with 

things over the next couple of months.  We're having programs come in and talk to the board about where 

they are.  High Fidelity Wraparound programs so we can make more effective decisions on some things.  

And then what do we need to continue to grow this program.  So our board is now entering into a new 

role with going out and looking at programs and monitoring and making sure they're doing this process 

with fidelity.  With that though, there comes a lot of notes to consider when you're looking at this board 

structure and Darlene is going to talk a little bit about some of those things right now. 

DARLENE BLACK: Earlier, Corey had mentioned and showed his fidget items that he had and how some 

people are on their cell phones.  I remember early on, there was a youth board member who used to 

bring a model train with him.  And before every meeting, he would set it up in front of his place and it had 

to be, you know, just so.  But that was his comfort level.  He was kind of preparing his space and his 

environment as well as himself to be ready for the meeting.  And, you know, we all seem surprised when 

people are on their phone or having other fidget items but yet or paying probably more attention, maybe 

sometimes, than I am without those things.  So I think it's important to keep that in mind that everyone 

comes to meetings and prepares themselves in different ways and kind of organizes themselves in 

different ways and we have to be able to go with whatever works best for folks to participate fully.  I know 

Karan, you had mentioned an example of having to leave a meeting because of a family emergency and I 



think we also need to make consideration for that and be flexible.  One of the reasons to have a Tri-Chair 

leadership is so that people can kind of take over, you know, for one another if that need be.  But it's also 

acknowledging the fact that we value your input when you're here during the meeting but recognize that 

you have other responsibilities to attend to.  We've talked a lot about how members of the board are 

supported in many ways.  They're supported prior to the meeting through pre-meetings or mentorship or 

way that can help them to be a member of the board that feels comfortable fully participating, providing 

input, which is very much needed and part of the whole decision-making process.  Those kind of -- what 

else? 

KAREN STEELE: Well, about -- well, let's say, when I -- this was the first board I was ever on, just so you 

know.  So, I didn't sit at a county level, I didn't sit on anything for my school district.  This opportunity 

came to me and they said fill out the application and I did.  Since then, what has transpired is -- and 

Shannon talked about moving on and -- I now sit on four state boards.  I sit on several of local boards.  

My county is talking about becoming a system of care county, I would be a family member on that board.  

So, one of the hardest decisions I ever had to make was I had to figure out where my time -- I still have -- 

my youngest son has autism, he's 18.  He's still in school, I -- and I work fulltime.  So I had to figure out 

where my priorities had to be and the hardest decision I ever had to make is about three months ago -- 

three, four months ago.  I had told Shannon that I was looking for my replacement for this board and I'm 

going to -- I feel like I'm going to tear up right now because that's how important this board is to me.  But I 

feel that there's enough strong people here that I can move on and -- but I will be as -- I do have a 

replacement in mind, she has to fill -- she hasn't filled out the application yet and then I would mentor her, 

just like Jill did with Maggie and then I will move on and my goal is to be off this board by September, 

October, which is, again, a very difficult thing for me to say because it means a lot to me.  But sometimes, 

you have to look at what's -- what's the greater good and what's going to be out there.  But I feel that this 

board, being on it from the beginning and, you know, luckily, this is where I started, so this is my 

experience.  So I can take this experience forward and to the other boards that I'm on and it has changed.  

There's been some things that have changed with some of other boards that I sit on.  You know, they 

have -- you know, one that is just recently being developed, the first meeting is in June 11th and there are 

youth members, family members and a system partners on that board.  And it's a State Board and I don't 

think that would have happened before.  I think that it would've been the system partners making the 

decision for the families and there might -- and we all talked about the token family member or the token 

youth.  And there are -- they're still out there.  But this board made it -- makes -- is making a difference 

and it's making a difference all across the state so.  And I'm going to stop talking.  I think it goes to 

Darlene now. 

DARLENE BLACK: Well, we can move to the next slide which is talking about outcomes.  And as I had 

mentioned earlier, there were youth that were hired as support partners.  Former board members, five 

members of the Youth and Family Training Institute Board have now moved to the State Leadership 

Board and one family member was hired for the evaluation team and one family and one youth member 



were hired by the PA partnership.  There's a youth who's participating in public service announcements, 

family members who are developing family support programming.  In fact, I believe there's an application, 

the -- like proposal that was put together that was sent out for that.  So, again, I mean, as a family 

member folks had equal opportunity and input for that proposal as well as the systems partners did.  

Everyone is involved in national events, presentations, six-month action plan for the board work.  There's 

the system of care expansion planning grant.  And I wanted to talk a little bit about how everyone does 

feel equal and almost everyone has talked about that or mentioned that word.  There were words like 

trust and respect, so that came up.  And I mean, I've seen that, that everyone does seem to feel that they 

are equal partners and peers and that we value the opinions of everyone who is on the board.  For me, as 

a systems partner, it's really helped in other work that I do.  It makes me sit back and always consider that 

if I'm in a work group or some type of stakeholder meeting, that we really do need to reach out and 

consider the youth voice and the family voice and that they should be equal to what the systems partners 

voice are.  I think that -- and the composition of the board really does fit well with the whole process of 

High Fidelity Wraparound and the philosophy because it is -- somebody used the word -- they felt 

empowered, I think that was Maggie, and the process of High Fidelity Wraparound does help the family to 

feel empowered that they have input, they have control, they have say and how -- with decision-making 

and what will happen with them and very much different than when I -- I'm from the Child Welfare System 

and I started in a public child welfare agency many, many, many years ago.  And at that time, I think the 

philosophy was, us as the professionals, we know what's best for you and we're going to tell you what 

that, you know, what you need to do.  And I've seen that come a 180 degrees and it's a very welcome 

change so that everyone is more equal and we do have, you know, equal say and believe that families 

know what's best for families and that's what we want to hear on the board and how we can carry that 

through then to the High Fidelity Wraparound process to make that equal. And if anybody wants to add 

anything else to that?  You do? 

COREY LUDDEN: I want to step back real quick before we keep moving forward.  I wanted us to talk 

about -- and I apologize.  I tried to -- under notes to consider.  I don't know if we want to change it back to 

the other slide but if not, that's fine.  I just wanted to point out that with youth, I'm -- I'm for youth, I'm about 

youth, I love youth because I'm youth.  And that -- and that's my job -- well, not my job -- my life.  So -- but 

with that, comes relevant experience and we all have -- all the youth have some kind of experience.  And 

I just wanted to point that out because some people think -- oh, let's just say, "Youth is just sitting there 

and then they're just acting compliant."  And that's not the case here.  You know, we really make sure that 

the youth has relevant experience to mental health field and they're usually multisystem, so.  And we 

always try to make sure that our youth are very strongly supported and we work with them until either they 

choose to live or they age out.  And aging out is a realization that we've all come to.  And we've learned 

that even though they age out, we can still use their experiences to help the new youth, who joined the 

board, to become stronger leaders and I just wanted to point that out real quick.  Left, right? 



BERNADETTE BIANCHI: The Youth and Family Training Institute had a very clear mission and that is 

really to support the expansion of High Fidelity Wraparound so that there was access and availability 

across the Commonwealth.  As a board, we were charged with helping to refine the vision.  And again, 

that was a very collaborative process.  All too often, it's done by a very small group and presented to the 

board for affirmation or acceptance as kind of a done deal.  This was a very different process.  And 

somehow, I volunteered or was volunteered to help orchestrate this very verbal group to begin the 

discussion and it did start with a small group.  And we met a couple of times by conference call, 

generated a lot of ideas.  Really, I think it was evidenced of the different perceptions and the different 

experiences because everyone wanted slight nuances in terms of words or key phrases.  We tried to 

keep true to the mission and the purpose.  We went through a number of revisions.  We brought it back to 

the board, I think at least twice, for further discussion and further input.  So again, it modeled that very 

collaborative, inclusionary and balanced process in really keeping with the tone and the philosophy of the 

Youth and Family Training Institute overall.  Our vision was really looking at achieving quality family and 

youth driven outcomes.  We were focused on the end result by advancing the philosophy practice and 

principles of High Fidelity Wraparound.  So we were really looking at a broader piece, the cultural, the 

mindset, the practice and all of the principles that we tried to keep, front and center and really looking at, 

again, the activities connected with this process, the training, coaching, credentialing and ensuring fidelity 

to the process.  There's no way we can monitor outcomes, there's no way we can validate the 

effectiveness of this process if we do not have that fidelity to ensure that there is a truly valid basis of 

comparison.  And so, we got all of those words.  We even discussed the length, should we keep it short, 

should we keep it longer.  But this was where we ended up with a real sense of comfort.  And it was 

affirmed by the entire board.  So again, this was another evidence of how positive this collaborative effort 

was.  I just want to go off our slide presentation for a minute and comment on Corey's professional 

development and I will gladly identify it as that because I was flipping through the numerous emails I get 

in any given day.  And all of a sudden, I see this photo shot of very -- five very appealing young men, all 

dressed in their best suits, looking prim and proper.  And they are all surrounding the Governor of 

Pennsylvania.  And I thought what a phenomenal experience and what a phenomenal opportunity for 

someone that I watched developed over the last five years into a true youth leader, who is now being 

looked as a mentor for other youth coming in to this process.  And so, it was a great validation and a very 

nice surprise and one that I share with my colleagues.  It's like, "Look, where these young folks are.  Look 

what they have been able to accomplish and how they can take great pride in what they've done."  So I 

just wanted to share that, too. 

JILL SANTIAGO: I just wanted to go back and speak a little bit more about the outcomes.  And I think one 

of the most important outcomes for me, sitting on this board for the last five years, is my ability now to 

take what I have learned back to my county and to my community, where sometimes we had kind of 

given up on, you know, a youth and then family voice and true partnership at the table.  And it has 

definitely enabled me now to be able to take my experiences back and build a new relationship and a 



better relationship with those that are in my community and my county and model for them how this really 

truly works.  So I think that's really, really been important.  And I think the other thing that has been 

important is not only have we been able to do that in our communities, in our counties, but we're able to 

now take that out into other counties throughout the state. 

SHANNON FAGAN: Thank you.  I think that is the conclusion of our presentation.  I hope you learned 

some valuable lessons around our experience and hopefully can feel like you can replicate something like 

this back where you are.  Are there any questions at this point that anybody might have?  No.  Any further 

comment from our board, our panel?  I want to thank you all.  This experience for me has been life 

changing.  I've always had meetings for families and youth.  I was a Child and Adolescent Service System 

Program Coordinator for one of our counties.  And I loved my job but this is taking it to a whole new level 

and we've seen things change.  We've seen state change, we've seen things -- and it takes time and it 

take a lot of nurturing.  But we couldn't do it without each other and we couldn't see these things, like 

Corey's, other members of our audience, going and doing presentations about this great work.  It's truly 

amazing and I hope you all get the chance to experience it.  Thank you. 


