
FEMALE: At this time, I like to introduce the principal of Moshannon Valley Area School District, Mrs. 

Connie Godin. 

CONNIE GODIN: Good morning and welcome to our presentation.  I am Connie Godin, the elementary 

principal of Moshannon Valley.  And I'm so proud of our team and our school.  And it's my pleasure to 

introduce our team members.  I know you're excited to find out what we do and these people are the core 

members.  We have Justin Fye.  Justin is a sixth grade teacher at our building.  He's also our coach and 

he's been involved in the process right from the very beginning.  As we were talking, this process really 

started about five or six years ago just with a small idea of what we wanted to see in the future and Justin 

has been with us from that point on.  We have Becky Dougherty.  Becky is a first grade teacher.  She's on 

the cheer one team and the cheer two night watch coordinator.  She's in charge of our check in, check out 

system.  Our check in, check out system has been critical to improving and expanding our school wide 

positive behavior that's taking care of some of those children who need that little extra contact in touch 

with an adult that they can trust and rely on each day and Becky takes care of that.  We have Courtney 

Sherkel, a second grade teacher.  She's on our cheer one team.  Courtney takes care of the daily student 

recognition that we have.  Each morning, we recognize students on our announcements and it makes 

them just feel tremendous and it's a way to incorporate recognition to all of the students on a regular 

basis so we thank Courtney for taking care of that.  Amanda Harpster is a fifth grade and she's the prize 

coordinator.  And we all know that prizes and incentives are important and so she has taken -- just the 

lead on that and has done a tremendous job.  So I am just so proud of our team.  I'm so proud of the fact 

that they are the core members of our team and all of this enthusiasm has filled over into our building, our 

faculty, our staff, administration, school board, all strong supporters.  And now, you're here to listen to 

how we had managed to incorporate this and have shared this enthusiasm with our parent, our 

communities and our families.  And it's with pleasure that I'm turning this over to Becky to continue the 

presentation.  Becky. 

REBECCA DOUGHERTY: Good morning everyone.  Thank you for coming this morning.  I know it's early 

and I know this is the first session.  So we really appreciate all of you being here.  Just we wanted to 

quickly tell you about our agenda for today.  We're going to talk about our Mo Valley ROCKS Mission.  

We're going to tell you about our weekly prizes and student recognition.  It explains our Top Hat and 

Principals Awards as well as our marking period and end of the year awards that we do.  We're going to 

show a few a little about our data collection, our bus and custodial programs that how we encourage 

staffing community support.  And then if we have some time before the other school takes over, we will 

give you some times to ask us some questions and have a little question and answer session.  First of all 

our School-Wide Positive Behavior Program is called Mo Valley ROCKS.  ROCKS actually stands for, 

Respects Others and Cares about Kindness and Success.  One of the ways that we came up with our 

name, we actually had Mo Valley ROCKS and we held a contest to have students name the acronym 

ROCKS.  And one of our sixth grades students at the time came up with, Respects Others and Cares 

about Kindness and Success.  And when we unveiled the program the following year, we invited her back 



and she was rewarded with a gift card.  And we have a great big banner in our school that has this motto.  

We had chose three main rules, our rules at our school are to be safe, be respectful and be responsible.  

And our goals are to decrease inappropriate behaviors and increase appropriate behaviors.  We 

ultimately want to have last discipline referrals.  We also try to decrease tardiness and leaving early for 

non-essential reasons.  We want to increase our attendance.  And as we all know, whenever you are 

increasing your attendance and decreasing your office referrals, you're also going to increase your PSSA 

scores, your grade point averages and your student's grades over all.  We want to decrease out of district 

placements, increase least restrictive environment and we also want to have a specific reward system 

which we will be sharing more about as we go through.  So for right now, I'm going to turn it over to Ms. 

Courtney Sherkel and she's going to tell you about our weekly prizes and student recognition. 

COURTNEY SHERKEL: Good morning.  One of the things that we do at Moshannon Valley, we have 

something called calling on night slips.  And what it is is basically a posted note sized paper that a 

teacher can had out, a bus driver, any of the staff and it's -- we catch students -- if we catch students 

being safe, respectful, responsible, we hand them this slip.  So we write their name on it.  The students 

get the slip and we mark what they did.  And this is not a reward for, you know, if they get their homework 

done.  We don't give it for that.  It's not for -- it's not a prize for a bingo game.  This is a reward for a 

student that we catch going above and beyond what a -- what's expected of a student.  So this could be 

given to a student for, you know, if they held a door a teacher or if there's a group of students running in 

the hall and they're walking, you know, we might give it to them for that.  So we give them the calling on 

night slips and it doesn't even have to be somebody not in your classroom.  It could be a student in 

anyone else's room.  And what the students do with this is on their way out the door at the end of the day, 

we have three containers.  And these three containers have three different prizes on them.  Some of the 

prizes that we have are lunch with friends which is just a lunch at -- a private table in our lunch room that's 

a little more quite and set aside, one person can have three friends.  We have honorary football captain or 

honorary varsity cheerleader.  And a student go walk out with the football team or be with the 

cheerleader's for a home game.  We also have like free movie rentals or coupon books to local 

restaurants.  And the kids really like this and we change them out weekly.  So, everyday the students put 

their calling on night slips in the bin.  Then in the morning, for morning announcement, our school says 

our bully pledge ends of the pledge of allegiance.  And then the six grade students will pull names out of 

the bin and just say, "Congratulations to John Doe for being respectful given by Mr. Fye."  So, it's just a 

recognition everyday.  And then we announce the prize winners on Monday for the previous week.  So 

whoever wins the prize, will then go to a teacher's room, pick up their prize.  The student will fill out a 

paper that says what they did to get that prize.  It'll go on a bulletin board.  They'll get a picture and that's 

done every week.  Now, there's also teacher incentives just to make sure that, you know, that's another 

thing teachers add to their plates.  We want to make sure that teachers continue to give out these slips.  

So teachers can -- if one of their students is picked their name goes into another drawing.  And teachers 

can get a Dean Day or a Walmart gift card.  So those are always great prizes for teachers to be reminded 



to continue giving out slips for positive behavior.  And at the end of the week, those slips are returned to 

the teachers.  They're not just thrown away.  And teachers can decide what they want to do with them.  

This is an example of one of the classrooms.  The teachers staple them on to a bulletin board.  And 

actually my room just filled up their bulletin board and they got -- they got a prize.  I have a room with no 

windows.  So for part of the day, I gave my students glow in the dark necklaces.  And they -- I got -- gave 

them special treat and they -- for filling up their board they just got another prize incentive.  So that's what 

we do with their calling on night slips.  So -- and right now, I'm going to pass the mike over to Amanda 

Harpster. 

AMANDA HARPSTER: Good morning.  Two awards that we do that are aspects of our report card are the 

Top Hat Award and the Principals Award.  The Top Hat Award stands for Top Habits and Attitudes and 

this is our work habits that we put on our report cards.  And the great thing about this and Mrs. Godin, 

what she allowed us to do was we sat down as a grade level -- you sat down with your grade level.  And 

we got to choose the behaviors that we felt were best suited for our grade level.  So every grade level on 

the report card, their work habits do look a little different depending on what was appropriate for the age, 

how many things they were looking for a fifth grader or a sixth grader are expected to do a lot more than 

what a kindergartener might be expected to do.  So some differences there and I will show you.  I actually 

have -- this is the fifth grade one which I'm a fifth grade teacher.  So this is what ours looks like on our 

report card.  And if you notice, there are bullets besides certain work habits like listening attentively and 

following directions.  And with the bulleted ones, they have to have that.  If they do not receive it for that 

marking period, they automatically do not receive the Top Hat Reward.  Those were the ones that we felt 

were critical.  They had to follow those specific guidelines in order to get it.  Some of the other ones on 

there though they are important working independently, we all know that some students are not always 

capable of that.  So, if we weren't going to take their Top Hat for that but we did want the parents to know 

that this is something that they're maybe not able to do on their own so, it is on their report card.  But it 

doesn't take their Top Hat unless they miss three or four of those things.  There are three or four of those 

categories that they are not meeting the expectations then they will not receive Top Hat.  But usually you 

see them not receive it more for the bulleted ones than for three or four of the others.  And we just chose 

as a grade level which ones we felt were the most important to bullet.  The Principal's award is based on 

their grade point average.  This is to reward the students that work so hard.  For our school we set the 

guideline at 92.5% which is very difficult because they have to achieve it in every subject.  So, if they 

achieve a 92.5% in every subject then they will receive the Principal award.  It's a very special honor.  It is 

difficult for the majority of students to receive.  So, this is a very special honor for those students that are 

constantly working hard going -- like above and beyond in their school work to make sure that they 

achieve it.  So, that is the other aspect of it.  Both receive certificates and the Top Hat and the Principal's 

award also receive marking period of rewards and end of the year rewards with their -- which someone 

else is going to talk about so, I'll be careful not to say too much.  But for Top Hat there is a requirement to 

get the end of the year reward.  They have to have three -- two out of the three first marking periods.  The 



fourth marking period we found -- overtime, we found that was just very difficult to call that in time.  There 

were still too much school leftover to give them the reward early and then they think afterwards.  Well, we 

don't have to behave anymore, we already got it.  So, we learned very quickly and that's -- I mean, that's 

what this process is about, trial and error.  We tried so many different things and so many times we were 

like, you know, that didn't work quite right.  So we're going to try it again this way next year.  And that's 

what I want to encourage you those of you that are just in this process, just starting this process.  It is a 

process.  It's not going to happen the first year.  It's not going to happen overnight.  There are things 

you're going to change or things you're going to add and just being here will be a huge help because I 

know that's how when we got started it was going to things like this.  It was talking with other school 

districts that you mold, you are programmed to fit your students and your school district and the resources 

that you have available to you.  So, if you're in that position of planning right now and you're struggling, 

hang in there, trial and error you'll do -- you'll do great.  But I'm going to leave it over to Justin now.  He'll 

talk to you about the rewards that come along with these -- Becky, sorry. 

REBECCA DOUGHERTY: As a Amanda said, we have our marking period and end of the year rewards 

which really do focus on our students who are earning the Top Hat and Principal's awards.  It's really 

important we felt to really kind of tie those things in with the end of each grading period along with their 

report card.  As we said they are a means by earning the Top Hat or the Principal's award they can also 

get both.  They just have to have one or the other.  Some of the example of things that we have done for 

their marking period rewards, we -- this year in particular at the end of the first marking period our PTL 

helped us and we had a movie and popcorn.  We also -- in February or January we had a snow day and 

luckily this year we had snow, last year, no snow, when the snow day nothing, nothing, not one drop.  So, 

this year we actually did have snow.  We got the kids out, it turns out that day we actually ended up 

having to send them home early anyway, but we still got them out in the snow and they really, really 

enjoyed that.  We do have some pictures of some of the kids out in the snow.  Just really having a really 

great time and one of the other rewards that we do for our third marking period we've done snow cones, 

we are looking into a local ice cream shop to get certificates or coupons for a free ice cream cone for our 

fourth marking period reward this year.  Just something that we can quickly send home in their report card 

because, you know, I'll know how it is at the end of the year.  You just don't have a lot of time to take a 

special day to acknowledge those students.  So we thought that would be a really great way to send them 

off with something for earning these at the end of the year and we're always looking for new ideas.  We've 

got some yesterday.  I -- as Amanda was saying that was one of things that we love about attending 

conferences like this and going to meetings that are IU and learning from other schools.  Teachers are 

the best thieves there are.  We beg, we steal, we borrow, we take, we do whatever we can and that's 

what this is all about.  So, any ideas that work for your school, use your community resources and that's 

what we have been doing for those marking period rewards.  Students who earn the Top Hat or 

Principal's award in two of the first three marking periods are able to come to our end of the year award 

celebration.  And this is a really big hit every year.  For our kindergarten through third grade students we 



have an ice cream social and for our fourth through sixth grade students we do a spaghetti dinner.  Again, 

as Amanda was saying it's been a trial and error process for us.  The first time we tried this we did a 

spaghetti dinner for everyone.  We had -- just different nights that -- two different nights, parents could -- 

RSVP to attend either one.  It went well.  But it was a lot of confusion.  The little ones get their food.  They 

get restless.  They start running around.  We learned really quickly how to curve that.  So, we decided to 

kind of make it a little smaller and that we separated it into -- basically, in our building this is downstairs 

and upstairs.  And the ice cream social we actually invite our students.  They get to come.  They also get 

to bring two guests with them for free.  We did start actually having a donation charge that if they want to 

bring more than one or more than the two free guests, they can give us a donation to pay -- cover that 

cost.  And our ice cream social this year we had almost 600 people.  Students, parents, grandparents, 

aunts, uncles, cousins, brothers, sisters, we had everybody there.  And we also -- what we did was we 

acknowledged each grade level one at a time, once everyone arrived at the dinner and then we had some 

special glow necklaces, they had special spoons that glowed in the dark for the students who earned 

those Top Hat and Principal's awards because we want to distinguish them from the other students who 

are just there because my brother or sister earned this award.  And it was a really big hit.  Lots and lots of 

ice cream, lots and lots of teachers that volunteered their time to stay afterwards and help.  We are so 

graciously allowed by Mrs. Godin to give our helpers a jeans day, a dress down day.  We give them a 

coupon for helping out and they can use it at any point, any day as long as they present it 24 hours in 

advance just so we know that you're going to be dressing not like everybody else that day.  Our spaghetti 

dinner was also very successful this year.  I think they had about 400 parents and students and family 

members in attendance and like I said we acknowledged each grade level and allowed those kids to 

stand up or come forward and be recognized through their achievements.  And we're still making 

improvements.  We know that there are some things that we want to change for next year.  But one of the 

special features of our spaghetti dinner is as students come in they're giving a Top Hat, a little cut out of a 

Top Hat and those students sit the Top Hat in front of them at the table they're served by their teachers.  

Everyone else has to get up and go through the cafeteria lines and get their spaghetti but our Top Hat 

and Principal's awards students are recognized especially by having their teachers served them their 

spaghetti dinner and they really enjoyed that.  One of the other things that we did this year for our -- both 

of our events is we had some raffle prizes that we were able to purchase with some grant money as well 

as prizes that were donated to us and each student who came through who earned the Top Hat or 

Principal's award was given a row of tickets and they could choose any prize that they want and then we 

had a drawing for the winners of some of -- some really great prizes.  We actually were able -- fortunate 

enough to give away a bus trip to New York City this year.  One -- the student who won in our school won 

the trip was a student of mine last year.  She was a second grader and it's a trip that she and her family 

couldn't have taken and if they hadn't won it.  So, it was -- it was amazing, it was really, really touching.  

And so, that's one of my favorite aspects of this is seeing these families come together.  That's one of the 

ways that were really drawing our parents in.  And next, I will have a few slides to click here with some of 



our -- some of our photos of our celebrations and then Justin will be sharing about our data collection.  

This is from the ice cream social last year.  We had given the students little ice cream bubbles just in a 

bubbles in an ice cream cone shaped container.  And this is from our spaghetti dinner and I'll hand this off 

to Justin.  Thank you. 

JUSTIN FYE: All right.  One thing -- and I'll be talking about this at the end.  With those dinners most of 

the stuff is donated.  I don't know if you saw on the last picture there -- let me see if I can go back here.  

The gentleman standing second in from the right side there, he is a representative of a horseman and he 

donates all of the spaghetti and meatballs for the dinner for our whole school.  So that's pretty big thing.  

That's why we love doing it.  We get all these donations.  Everyone gets involved from the community and 

it's a great thing at our school.  I'm going to talk about data.  And yesterday Tim Runge had said about, 

you know, data drives are programs.  It gives us our successes.  And even last year he talked about it 

also here.  And after that we talked about using our SWIS System a little bit more because last year we 

are new to our SWIS System and it took pretty much the whole year to figure out how to use it, to find out 

all the little things that you can do with it.  And so what we did this year is we decided to take that into 

action and do something with some of our information.  As a team at the beginning of the year we looked 

at what our biggest problem behavior was.  And it was on the buses, that was probably as most of 

schools where they have a lot of their ODR.  What we realized is there's a lot of problems on the bus and 

we weren't communicating with the bus company and what we decided to do is at the beginning of the 

year we're going to let the first couple of months go by and see how everything goes on the buses again 

because, you know, we get some new kids in there, some of the kids will be getting a little older.  Maybe 

they lack a little better on the buses and that wasn't the case.  We kept tracked for our first three months 

of the school year, 67% of our ODR were from the buses.  And it was an average of 11 per month, so we 

decided as a team, we have to sit down and do something about it.  Well, it so happened to be not long 

after we decided that we had a meeting at the IU.  And like everyone up here is saying our IU is 

unbelievable.  We get so many ideas when we meet with the other schools in our area and so we are 

looking some stuff up and we saw -- we found some in formation about a bus program that seemed pretty 

simple to do.  And all it was is a numbered system where bus drivers have, you know, be safe, be 

respectful, be responsible.  And the bus drivers let the kids know -- you know, safe is in your seat, you 

know, bottom on the seat, feet out of the aisle, responsible ways, you know, keep your voices down, 

respect with what's going on with that also.  And we came up with a system.  Well, then we had to sell it 

to the bus company, so Mrs. Godin invited the head of the bus company into school and her and I met 

with him and I pitched this to him.  And I was like, well, the worst was going he's going to say no but then 

he's going to have a lot of problems on the buses still.  And so -- I mean he was right away.  Even before I 

finished rousing he's like, "Let's try."  So it was awesome to get that buy and right away from the bus 

company.  And we explained it to him and I said, "You know, I can come down to the bus company.  I can 

talk to the bus driver's for you.  Whatever you need me to do I can do that."  And he said, "Nope, I'll take 

care of it."  I said, "All right.  That sounds good to me."  And I said, you know, we'll communicate through 



email which he emails me every single week with the results of what's going on with the buses.  And he 

said, "The only thing that I'm going to need to do is for you to email me the rubric for the bus driver's," 

because they have to fill out a report everyday when they get back to the bus company on, you know, 

inspecting the buses.  So what he did is he took this little rubric and put it at the bottom of the inspection 

list, so it's right on the same thing they do everyday.  And what was nice about that is, you know, you're 

always going to have people who were going to say, I don't want to do this.  And they -- and some of 

them didn't want to do it but he did an excellent job of saying, "Hey, it's going to make your life a lot 

easier."  And, you know, so they all tried to do it and they did really well with it.  And they turned in and 

then he emails me every week, a rubric that has all the bus numbers on it, he sends me that list and he 

tells me how many point -- I add up all their point for the week.  I keep track.  It's one of our weekly 

announcements on Monday mornings.  We announced the top three or five buses for -- sometimes we do 

it for the week, sometimes we do it for the year, so the kids hear that.  And it's amazing.  The kids cheer 

for the bus.  Well, I teach six grade and those six graders are cheering at their buses, you know, at the 

top of the list with their points because we're going to try to have a pizza party for the bus that has the 

most points at the end of the year.  And the one thing that we decided to do is we try to decide to do this 

right around Thanksgiving.  And we said, well, let's try it from Thanksgiving until December.  Around 

Christmas time, just to give a little trial and get an idea of what we were doing.  So we did that and when 

we came back in January I sent a questionnaire to the bus company to give to all the bus drivers.  It just 

said, you know, how do you think the program is going?  Have you seen improvements?  What do you 

think should be changed?  And every bus driver filled it out.  And it was great.  And they gave it back and 

a lot of them were just staying in their seats, you know, not putting their hands out the windows and stuff 

like that but as a team we wanted to see if the data, if the response of what was happening on the buses 

was working.  So we went back and we looked right after Christmas and we saw that instead of 67% of 

our referrals it was down to 45% of our referrals were from the buses.  And from 11 per month it was 

down to 7 per month.  So that's a big improvement already for a program we're just starting.  And mind 

you that not every bus driver's is buying into the program either.  So what I did is I sent this information as 

I keep track.  And Becky and I meet and sometimes Amanda meet once a week during a common prep 

time.  We would look at the number of referrals per buses and what we didn't realize is there's some 

buses that had the most points but they also gave the most referrals whereas -- and other buses gave 

hardly any points but they didn't have very many referrals and we said there's something not right there.  

So we -- I sent that information to the bus -- to the head of the bus company.  I said, "Something is not 

right."  And he goes, "I'll take care of it."  And I said, "All right.  Sounds good to me."  And so about a week 

after that he comes up every once in a while during dismissal just to see how everything is going when 

the kids are getting on the buses.  And I went up to him, I said, "What'd you say?"  He just said, "I got a 

little loud with them."  I said, that -- hey, as long as you -- and as I said, "Better you than me."  And he 

said, "But they're going to start doing some stuff the right way because I told them how important this is 

for our school district and for them."  And I'll tell you what we looked -- you know, about a month after that 



we looked at the information again and it started to get a little better where those buses that were giving 

the most points weren't having the most referrals.  The buses that had the least points usually had the 

most referrals, so it was correlating with what we are trying to do which was great.  And then last night I 

was like, "Well, I'll look again to see if there's been any changes since the last time."  This was around 

February when we did the 45% seven per month.  So last night I looked again and from February until -- 

as off last night it was down to 40%, so it went down another 5%.  And the referrals went from seven per 

month on a bus down to five per month on a bus.  And we're only doing it for a couple of months.  That's 

something that's unbelievable.  And we're really going to try to continue this and what the nice thing is, is 

the staff loves it because we don't have to do anything.  You know, a lot of them will be like, "I have to 

keep in mind the kids about the bus."  Now we did though after January every year.  We always have the 

kids in for like refresher on what our rules are and how to behave on the bus and we do all that.  So that 

was part of that would help out there but it makes it a lot easier because of that.  So, you know, our ODR 

with the SWIS System, that's a great thing.  And there's a couple of examples on here.  I'll just show you 

for anyone who's not familiar with the SWIS System.  The other thing that we did this year, a lot more was 

the check in, check out which Becky is in charge of, we call it the night watch programs.  It's just a mentor 

program for those kids who a teacher might say, you know, I'm having a little trouble with this child.  Can 

you help out a little bit?  So we have teachers who volunteer to be mentors.  And we try not to have a 

teacher that's in the same grade level as that child just so they go and get to see somebody different.  

And it worked out really well.  I know the child that I was with -- excuse me.  At the beginning of the 

program he was having a lot of trouble, by the end he was already out of the program and he was doing 

really well.  And I really think that program is working.  The other thing that we do is we really meet a lot 

with our team, you know, there some days where I'll sent a message out on a Wednesday and say, we're 

meeting tomorrow morning, you know.  Everyone usually comes in over the meeting.  We talked about 

what's going on and all the data -- this year we really looked at the data a lot and it's really proving to help 

our school out by attacking that data where we see we need to have that improvement.  At the same time 

though, we're going to -- the data that we already do well with and were continued to succeed at that, like, 

with our programs, with our Top Hat, Principal's award programs, or calling all night slips, we do it an 

excellent job with that.  Okay.  Here's some of just a SWIS information that you see, you know, they can 

do average referrals per month by a problem and then by location.  As you can see is the bus was a lot 

higher than the other ones and like I said at the beginning of the year that was a big problem that we had.  

The other thing that's nice with the SWIS System is it allows you to get -- actually go in, like, just by 

looking at that, you're saying, well, the kid -- they just say that's disrespect.  When in that system you get 

to go in there and you can see, okay, what grade is that kid in?  Who is the kid?  What did they do?  The 

office secretaries do an unbelievable job of inputting this information and they try to be really precise with 

it so we can have an idea of what we need to do.  The other thing that we did -- so the bus program was 

the one thing that really improved us this year.  The other thing was we did a custodial program.  And the 

custodians love us for this.  And everyone knows, you know, if you a--if you have happy custodians a lot 



of good things will happen.  Because they pretty much run the school.  I mean, they keep everything 

looking good for us, keep the lights on, keep the air-conditioning on when it's getting warm outside.  But 

the one thing we did this year is we started a thing called the Golden Dustpan Award.  And I went to the 

custodian we talked about in our meetings, we brought up a lot of ideas and we said, let's try this out.  So 

I went to the custodians -- and I coached a couple of sports at our school so I know a lot of them beyond 

the school day.  So they always help me out, so I went to them and said, "Hey, I need another favor."  

And the one guy I went to, he kind of put his head down, he's like, "I need a baseball hat for it."  So I had 

to give one of our baseballs hats to get this started, but, I said, "We want to try something called the 

Golden Dustpan Award."  I said, "It's easy for you, all you guys have to do is as you're cleaning the 

rooms, we have an upstairs and downstairs, as -- whoever is cleaning the room, when you're done, I'll 

give you a checklist of all of the teachers from that hallway, just go and put a little checkmark whoever 

had the cleanest room.  At the end of the week, write the names down on a piece of paper, put them in 

my mailbox.  And they do that every week.  And what I do then, is on our morning announcements, they'll 

announce the winners.  The winners get a golden dustpan that is very golden and especially very sparkly.  

Like, I remember my class had -- my wife is like, "What are you doing in school?"  I come out like that 

gold sparkles all over me.  But the kids love it.  And what they get to do with that is they get to carry 

around the hall when they're in the hallway and if I'm walking my class down the hallway and another 

class was coming down with the golden dustpan, my class moves out of the way and allows them to 

pass.  So, it's a little incentive the kids love that.  But the best place is in the cafeteria because if you have 

the golden dustpan, your class gets to go get lunch first.  Now, I know, when I'm on lunch duty, we usually 

-- we have fifth and sixth grade with us, so usually the fifth graders always go first, sixth graders at the 

end.  Well, they love it because now, they get to go first, they don't have to wait for the other five or six 

tables before they go get their lunch.  You know, when they carry it in, they go right up to whoever is on 

duty and they say, "We have the golden dustpan."  And they say, "All right.  Go ahead up and get your 

lunch."  So it's nothing that big, but the kids love it.  And like I said, when they hear those announcements 

in the morning, they get so excited when their class gets the golden dustpan.  And I have some guys who 

are pretty athletic in my classroom that are kind of macho, they want to carry the golden dustpan.  I'm, 

like, you know, there are sparkles all over that and they're like, "I don't care."  You know, so it -- it's 

something that's need to see and like I said it's improving our school.  These are two new things we've 

tried this year and it's working out very well for our school.  It's not the best it can be but it's going in the 

right direction.  The last thing I'm going to talk about here is just with the staff and community support, 

kind of, reiterating on what these ladies talked about here as they went through.  Some of the things we 

do, we get gift card from local places.  Now mind you with Becky, you said, there were 600 people who 

came to our ice cream social this year and about 350 came to the spaghetti dinner, our school only has 

500 -- about 550 students, okay.  So to get that kind of turn out in our area, it's a small community, is 

unbelievable.  And a lot of it does not happen unless the community gets involved.  And what's nice, like I 

said, with the spaghetti dinner, that stuff is donated.  The ice cream, we got six big tubs of chocolate and 



vanilla ice cream with toppings, Oreo, strawberries, whip cream, sprinkles, there's all kinds of other 

toppings for this.  That was donated by the local ice cream shop who's daughters go to our school and by 

another gentleman who has a clothing shop and his children go to our school.  And they want to volunteer 

to do that.  They asked me -- I'll go get ice cream.  They say, "Hey, when is that ice cream social?  I want 

to make sure I give you the ice cream."  And that's donated to us.  So that's something that's big, but all it 

takes is a little letter, okay.  A little thank you here and there.  And they see by having their kids in our 

school, they see what we're trying to do in our school and they want to do that.  Last -- or two weeks ago 

was when we had our spaghetti dinner, I had a couple of parents and one was a school -- a member of 

the school board came up, he owns a funeral home and he said, "Listen, there's not a whole lot I can 

donate you for the funeral home," he said, but -- he said, "But next year, you better come to me because I 

want to donate, like, a savings bond to a kid or something like that."  And these people come up to us and 

say they want to do that.  And it--and it's something that's great.  And I even said this to the people a 

couple of weeks ago at the dinner, I said -- I told them about coming here to be able to present.  And I 

said, "What's unbelievable was a community like ours, as small as we are to have this many people come 

to a turn out for our dinners and then for us to be asked to present to people from around the state who 

want to improve their schools as well."  And I said, "That's something special for a community," that -- 

that's our size and it makes, I mean, I'm getting goose bumps just sitting here and saying that because I 

love school spirit, I love getting our name out, okay.  And it's not about any of us up here.  It's about those 

kids in the classroom, the bus drivers, the custodians that help make all this possible.  And if you look up 

here, you know, the parents helping out, they want to be a part of it, and the PTO, you know, there's -- 

those parents want to be on the PTO, they want to help out as much as possible.  So, at this time, if you 

have any questions, feel free to ask them but I want to thank you guys for listening to us.  And I know on 

the website for the conference, it has our Power Point but we also put on there -- we have a teacher 

handbook that allows all the teachers whether they're new or old, they can get on there and -- not old, 

veteran -- to get on there to look at our programs that we do.  Like with the program that Amanda talked 

about with the report cards.  They can get on there to see what the criteria are.  They are calling on night 

slips are on there.  So if a teacher needs more, they can go in there and print some more out.  It has our 

lessons we used at the beginning of the year to talk about, you know, with our program in the hallways, 

the buses, the cafeteria.  So, you know, there -- it's probably about 70 pages on but it has every single 

thing that we do.  So that's on there as well.  So at this time, if anyone has any questions.  All right.  

Thank you.  And at this time -- oh, there is one.  Go ahead. 

AUDIENCE MEMBER: What are the things that you do to communicate to the parents whether it's 

[inaudible] or individually, like student by student what are the [inaudible] 

JUSTIN FYE: All right.  So the question was what are some of the things we do to communicate to the 

parents to let them know about what we're doing in our school?  Yesterday at the poster session, we had 

a couple of bulletin boards out there.  And we have a pamphlet that we send home at the beginning of the 

year to let them know about what our expectations are, it has a shield and it says, safe, respectful, 



responsible, tells them the areas that we look at, you know, to see what they're doing it, like, playground, 

bus, hallway, cafeteria.  We also tell them about our reward system.  And I'll tell you what, a lot of -- it gets 

passed around our community real quick.  They know, they come to us and, you know, when I'm out to 

the store whatever they'll say, "Hey, when are you doing this?  When are doing that?"  We also send 

letters home to remind, like, when we did the day out in the snow, we send a letter home a couple of 

weeks ahead of time saying, "Hey, on this Friday, send some clothing for your child."  I've never heard 

any complaints from parents because remember this is all up to the kids.  The kids are in this -- this 

rewards and stuff because it's part of the report cards.  And I haven't heard anything.  And the kids really 

take responsibility and they get excited when they see this.  But those parents really want to be involved, 

you know, they'll come out and say, you know, "Do you need anything for this?  Do you need anything for 

that?"  But we send reminders out a lot and I know I've been talking with Mrs. Godin this year, we're really 

going to try to have a web page on our school page just for School-Wide Positive Behavior to have, like, 

okay, you know, this state has won this and this state is the ice cream social and stuff like that to 

communicate better with them.  But we send a pamphlet out at the beginning of the year every time at the 

end of the marking period, we send out a letter to let the parents know when the reward is and the kids 

are really good at reminding their parents that as well.  Yes. 

AUDIENCE MEMBER: [inaudible] say I [inaudible] it's very well done [inaudible] done in every grade and 

also [inaudible] so that the children [inaudible] you know, what the consequences are, you know, even 

have the child to be a part of that [inaudible] we really think everybody on the same page and allows kids 

to be very clear for everyone and then my question was [inaudible] very well done. 

JUSTIN FYE: Thank you. 

AUDIENCE MEMBER: Your faculty and staff do you have 100% [inaudible] 

JUSTIN FYE: All right.  The first thing she said, is she got on and printed out the information from the 

handbook and she -- she said there's a lot of good information, it's very detailed.  We do have things we 

call processing forms where it's not an ODR, but we have a system where if a child's -- is doing 

something in the classroom and they continuously do it, maybe throwing paper at somebody, they get 

processed.  We give them a form, they then go to another classroom and it's detailed in the handbook 

what they have to do.  They go to another classroom, they fill it out with their name, what they did, why 

they did it, who may have caused them to do that, but we always wait out the names, once we see the 

name, we always wait it out because we send a copy home to the parents, we don't want any other kids 

names on there.  And then I know in sixth grade, they have -- the first time they get it, the consequence 

might be that form and a recess -- five minutes of recess.  The second time might be just a full recess.  

And then the third time they do it, we invite the parent in and this is within a marking period.  If they get a 

processing forms within a marking period, we invite the parent in and we say, "Okay."  Because we make 

a copy of them and we send them home to the parents to sign, there's a place for the parents, the kids, 

and the teachers to sign.  They come in, we meet and say, "Hey, this is -- this is what's going on here."  



And then the fourth time then, then it goes to Mrs. Godin and then it's in-school suspension at that time.  If 

it for -- within a marking period.  Now, that 'd be a lot because within nine weeks, that's once every couple 

of weeks.  And then, your question was -- I'm not going to lie, I forgot what your question was. 

AUDIENCE MEMBER: Buying. 

JUSTIN FYE: Oh, the staff buying.  Our staff -- I'll tell you what.  A couple of years ago, our staff was not 

buying in at all -- not everyone.  For majority, there was, but there are some of those teachers that's just, 

"A kid is supposed to behave.  Why do we want to reward them for behaving?"  Well, it's the same thing 

like we see in sports nowadays.  With all the stuff going on with those coaches getting in trouble for 

saying stuff to their athletes and they're getting reprimand for it.  Some of you played sports when you 

were younger.  Coaches always were like that when you're younger, time has changed.  And, you know, 

and that's what we try to tell with some of these teachers that weren't buying in.  It's changed.  You can't 

just say, "You're supposed to behave."  Now, you've got to try to coax them a little bit into behaving and 

rewarding them for their behaviors.  And this year, it's been a big difference.  Some of those teachers that 

weren't buying in a couple of years ago have volunteered to help out with some of the things we're doing.  

There's still always going to be a little bickering here and there but it's been a lot better.  And it's because 

they see what these parents are happy with what we're doing with our program and a happy parent is a 

happy teacher. 

AUDIENCE MEMBER: [inaudible] the teachers as to [indistinct] 

JUSTIN FYE: Yes.  Almost time? 

AUDIENCE MEMBER: Within an hour… 

JUSTIN FYE: Go ahead. 

AUDIENCE MEMBER: Based on [inaudible] and that's what [inaudible] for a lot of children and we 

[inaudible] on a bus count, how does your recess time work?  [inaudible] 

JUSTIN FYE: I'm going to let Becky answer that one. 

AUDIENCE MEMBER: Okay. 

REBECCA DOUGHERTY: Specifically because I teach first grade and we use the playground a lot.  The 

question was, how do our playground referral is so low?  One of the reasons is because each teacher is 

responsible for taking their class out.  We -- I don't even always -- in first grade, we don't even always get 

out at the same time.  So, I'm out there with my students -- if all four of us in first grade are out, all four of 

us in first grade are out, every now and then we do -- and I know upper grade levels do this as well, one 

teacher may stay in for students who need to finish work or who have lost their time but we're all out 

there, so there is plenty of adult presence.  Absolutely.  Yes? 



AUDIENCE MEMBER: In every way, in every school, we have these challenging parents, those who, you 

know, [inaudible] tougher time, how do -- school-wide, how do you engage at this type of [inaudible] 

REBECCA DOUGHERTY: The question was, how do we deal some of those parents who are challenging 

or more difficult and how do we engage those?  It usually really seems to be through these larger events 

as they're-- they see these successes and we do meet with parents, we conference.  Mrs. Godin will help 

with that as well.  We conference with them, we talk about that.  Sometimes it helps to encourage them 

with their academics because that's the way that they can get in and get rewarded as well.  It's really 

about the communication with our parents.  Yes? 

AUDIENCE MEMBER: What is your website address? 

REBECCA DOUGHERTY: Our website address is www.movalley.  It's M-O-V-A-L-L-E-Y.org.  Thank you 

everyone so much. 

FEMALE: The next school this morning is the Bald Eagle Area School District.  The people we have from 

the School District are Jason Bair, Mary Beth Crago, Deb Houtz, Skip Pighetti and Danielle Sowers. 

MARY BETH CRAGO: Good morning.  My name is Mary Beth Crago.  I'm the principal at Mountain Top 

Area Elementary School in Snowshoe, Pennsylvania.  We're so happy to be here today, our team, and 

we'll be sharing time with MO Valley.  We enjoyed your presentation and got a lot of good ideas for our 

little school as well, so thank you.  With us today, we have Jason Bair.  He is our school-wide coach.  

He's a kindergarten teacher at Mountain Top and he is also on our building committee, our tier -- our 

universal team and our Tier2 committee.  And he's also our head boys varsity soccer coach at the high 

school.  So, kindergarten teacher, high school varsity, boys soccer coach.  And Deb Houtz is here with us 

as well.  She is our third grade teacher.  She serves on our building committee and also on our universal 

team.  Skip Pighett, he is currently our head teacher and he was our Reading Recovery Title 1 teacher at 

Mountain Top but he came into a new position this year and he's now the District Reading Specialist, so 

we're losing him.  He's still staying as a head teacher to the end of the school year but he was our school-

wide coach and he's been very instrumental in getting everything started at Mountain Top Elementary.  

So, he's here with us today to share his experiences with that.  And Danielle Sowers, she's our guidance 

councilor.  We share her with another school.  She is the school-wide coach for Howard Elementary in 

our school district but she also serves on our Tier2 team as well.  And we have four other members of our 

committee that were not with us today.  This team has been instrumental in all of the things that 

happened within our school.  And I'm just so fortunate to work with such great people and just to see 

every single day they come and they serve kids.  And that's what we all need to be doing every single day 

and it's just amazing to see the things that had been happening.  What I'm going to share with you today 

are just some of the demographics about our school district.  We have 342.6 square miles, very large 

rural school district.  The total population of everybody is about 13,000 people as of the 2010 census.  

Our school district has 1800 students, K-12.  We are a K-5 building and we have a hundred and sixty-
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three students currently, so we are small.  We are fortunate to have four school buses that only serve our 

school.  Ninety-six percent of our students in the entire district are transported.  So, bussing is huge.  We 

are -- we have four elementary schools.  We are the second largest.  Our smallest has 77 students and 

our largest has about 400 -- actually, 380, around there.  Two years ago -- or actually, three years ago, 

we moved our six graders to the middle high school.  So now, that's a 6-12 complex and they'd have the -

- they actually do the -- the middle school as a concept -- middle school concept in that building, so.  Just 

a couple of things -- let's see.  We do have school choice, which means any student in our district can go 

to any of our elementary schools.  So, we currently have eight students at Mountain Top that are there by 

school choice.  So, we do bus them, our Wingate Elementary which is our main -- our biggest elementary 

school is like a [indistinct].  So, buses will come in and then there'll be bus out to the outline buildings if 

anybody would like to choose to go to a different school which has been a great thing for our parents 

within our school community.  And I'm going to pass this on to Skip Pighetti. 

SKIP PIGHETTI: Good morning.  My name is Skip Pighetti.  I have been at Mountain Top Elementary for -

- since 2002, school-wide coach since it's inception about four years ago when it first got off the ground, it 

was just coming up with the rules and what we're going to do in our buildings.  And in the first two years 

just securing that Tier1 area, you know, that was very difficult, getting a teacher buy in which I know 

Justin had said that, you know, you don't get all teachers to buy in, but it's for the kids, getting that 

implement -- implementation to move where you want it to go, getting that fidelity.  And that took a little 

time.  We had to work through some struggles at the beginning of those first couple of years, just getting 

the students to remember our rules, be kind, be safe, be respectful, be responsible, be the best you can 

be at BEA.  And once we got them to get to those rules and we started to get to our rewards, we started 

to see some changes.  And some of the rewards that we would give were [inaudible] rates, lunch bunches 

with teachers, with their friends, they like those.  Fifth grade students, once the sixth graders move out of 

the building dressing up in our Eagle mascot for things that would happen within the building.  The 

announcing of the buses is very interesting because that's just for four words at the end of the day, "the 

buses have arrived," but when you get a student there and you say, "Jason Bair is here to announce the 

buses.  He's our soaring eagle ticket winner for the day."  Jason announces the buses, you give him the 

microphone, "The buses have arrived."  They're just excited.  It's like they're like a rock star for just those 

four words.  And you wouldn't -- it's very incredible to walk down the hallway and have a student say, 

"Can I announce the buses?  Can I announce the buses?"  "Well, you got to get your soaring eagle 

picked."  And it would work very well that way.  And actually, that was my favorite too because I like that, I 

guess interaction, that public speaking that they have to try and do.  The biggest thing we did was -- those 

first two years was the sled ridding party.  We had some slides of that, don't we?  Yeah.  So, we'll get into 

that a little bit later.  And also, just all of those things were always combined in-house.  We never -- those 

first two years, we never really moved outside of our building.  We didn't get the community involved.  And 

that was the missing link for us and we used the universal team those first two years, you know, it was 

myself, our principal Mary Beth Crago, our guidance councilor Danielle, Jason Bair as our teacher and 



our Swiss operator, Susan Veneziano who is our secretary.  We would meet, diagnose those -- that data 

very similar to Justin.  It was the buses, it was our cafeteria area, and we would plan accordingly, but we 

were missing something.  We were missing how to involve the community and getting the buy in.  So, our 

third year then put -- third year end within our district -- just not our building, but district wide, we created a 

building community.  And the building community acted more as the team -- that universal team that I was 

on.  We'll look at the data, take that data, go through it, so okay, this is our -- this is our hot spot we need 

to work here.  Myself, Jason, we would go to the building community, which it -- had four other teachers 

on it and we would say this is our hot spot.  And then from there, we would take that and say, "Okay, 

we're going to build teams for each month."  And as we got those teams involved, that's when we started 

to see a transition into the community quite a bit, okay.  And getting that transition there was pretty cool to 

watch, okay.  It was very interesting to see the teachers really get a lot more buy in, okay.  Our 

community started buying in and I'm not going to steal anybody else's [inaudible] so I'm willing to pass the 

mic on to Mrs. Houtz right now. 

DEB HOUTZ: Good morning.  As Mr. Pighetti said, my name is Deb Houtz.  I've been at Mountain Top 

since 2004, and it's a great school.  We have a great principal who's very supportive.  So, when we were 

putting our presentation together, we were thinking about what you might ask us, and one thing we did 

come up with was stock buying.  So, I'm going to talk about our monthly theme.  It takes a lot of work to 

do something every month.  And at first, the teachers were like, "What?  Every month we have to do 

something?"  But -- and I teach third grade, so I understand the pressures of PSSA testing and all that 

good stuff.  And sometimes I even feel like saying, "Not another school-wide thing.  I cannot fit it in."  But 

at staff meetings, we just say -- if a teacher is grumbling, is it about you or is it about the kids?  And 

always, the teacher concedes, it's about the kids.  One thing that we do at Mountain Top -- and this is 

actually our culminating activity at the end of the year.  In September and in May, students get a punch 

card -- we have a slide of this.  It's not as big as like -- yeah, this is our punch card.  This is the actual size 

of our punch card and it has our four rules on it, be kind, be respectful, be responsible and be safe.  And 

the students get a punch -- not a punch, a punch with a puncher for -- each time they're caught being 

good.  And one thing that we had -- the first time that we did this was -- part of being responsible is 

keeping track of your punch card.  And Mr. Bair teaching kindergarten has the kids not take the cards out 

of their desks.  Me being in third grade, I have detachable name tags and the kids sort of hide theirs 

under their name tag so that they always know where they are.  We had an instance where a student got 

his punch card washed -- went through the wash and he brought the pieces in and -- was it you Mr. 

Pighetti, made him an 8x8 1/2x11 punch card so it didn't go back in the wash, but the kids are really, 

really responsible with their punch cards.  In September of this year, we used the punch cards -- when 

your punch card was full, you could take it to Mrs. Crago and she would give you a t-shirt.  And they're 

nice, little blue t-shirts that have our eagle mascot on that just says Mountain Top Elementary.  And the 

kids love this.  They wanted the t-shirt.  They wanted to be the first one to -- well, in my class, they wanted 

to be the first one to get the t-shirt.  So, this had been very effective for us both at the beginning of the 



year and at the end of the year.  At the end of the year -- that slide, maybe we can get.  At the end of the 

year, we have a movie day where we take classrooms and -- well, they're common rooms, the -- our 

music room, our library and some other common rooms that we have, and we decorate them as a movie 

theater.  Like for example, this year, we're having Wizard of Oz is one of our movies and I happened to be 

in-charge of that room, so I'm making a yellow brick road to go into the movie theater and I'm going to 

make a green chain to go into the theater for -- to represent Emerald City.  So, this is one of our movie 

rooms.  This is how it was last year.  I don't know what movie this was, but we have -- it's set up just like a 

movie theater.  And when the kids go in there, they can get -- last year was popcorn, this year I think it's 

going to be like a chip snack or something, but they get a little treat to eat while they're watching the 

movie.  Okay.  One of our incentives for -- we have a couple of months where we don't actually have a big 

thing but we have principal rates and sometimes they happen in the cafeteria and we have Minute-to-

Win-it.  We have a whole list of Minute-to-Win-it games and I think Jason and Skip took care of that most 

of the time.  One way we get a lot of staff buy in is we try to make it as easy as we can on the staff being 

on -- I'm on the universal team and sometimes when we're planning the things, we're like, "Oh, people are 

never going to do this," but we make it as easy as we can on the staff [indistinct] and that we have a 

couple of building aids and we use soaring eagle tickets, like the [indistinct] tickets.  We use -- ours are 

called soaring eagles, where the Bald Eagle Area School Districts are.  Overall mascot is an eagle and 

we use soaring eagle tickets to put in for drawings.  The kids can -- their soaring eagle tickets.  And if 

they're drawn out, they could -- they could take place -- take part in one of these games and -- how many 

games did you have?  Ten?  About 10 Minute-to-Win-it games.  And that -- this was very popular and my 

-- I know my students came back and were like -- they were like, "Ms. Houtz, guess what I got to do 

today."  And they were very excited when they were successful at their Minute-to-Win-it.  This is more 

Minute-to-Win-it.  We're very fortunate to have the State College Spikes very close to us and last year as 

the end of the year reward for all their hard work all year, the Spikes came out and you can see Aiko 

Spike and Cookie -- Nookie Monster were there and we had a spectacular celebration, both in the gym 

and then we went outside for a little while for some games and that was just terrific for the kids.  They 

were very enthusiastic about that.  In February, we have random acts of kindness.  We've done this for 

the past two years.  This was last year's actually, not this year.  Last year, we had huge snowman in our 

cafeteria and as students were caught doing random acts of kindness -- and this wasn't everyday I'm 

going to pick up your pencil for you because you dropped it.  This was above and beyond random acts of 

kindness -- excuse me.  And as soon as the students got their snowman filled -- we were supposed to 

have a snowman building contest but last year, the weather did not cooperate with us so we had an 

inside the gym snowman building contest with paper snowman, and that was a lot of fun for the students.  

This year for random acts of kindness, we used pink soaring eagle tickets.  We usually have our soaring 

eagle tickets color-coded according to our BEA rules.  And this year, we made them all pink in February 

and they [inaudible] hearts in the cafeteria and they had a good time doing that too.  This was -- this was 

my class' scarecrow.  In the fall in October, we had trees in the -- in the hallway and each grade level got 



a certain number of leaves on the tree and you had to get a certain number of each of the rules and if you 

got that certain number, your leaf fell, and if all your leaves fell by a certain date in October, you got to 

build a scarecrow for the scarecrow building contest.  This is my class' scarecrow.  His name was 

Spookly.  The kids had a blast with that.  That's my class with their scarecrow.  This -- not last year but 

the year before -- or it might have been last year, we -- instead of giving soaring eagle tickets, if you can 

notice the snowflakes on the hill there, we gave out snowflakes for -- instead of soaring eagle tickets and 

if the kids filled up the whole mountain there with their snowflakes, they get a sled riding day, and they 

were successful, they -- all that green was covered in white and they were very enthusiastic about that.  

And here it is on sled riding day.  And as you can see, we have a really nice landscape for the sled riding 

party.  This just was last month, to culminate PSSA's success and on our April incentive, we had a DJ 

come in, Mrs. Crago contacted a DJ and we had a school dance during the school day and the students 

had a blast because this is a couple of my students too.  We -- the kids really like that.  That's basically 

how we get the staff involved and how the school community comes together each month.  Mr. -- in 

March, we had -- this year, we had Easter Eggs.  A lot of times, if you start getting into the big things, you 

start getting a huge cost associated with the PBIS rewards.  And we were trying to curve that, and in 

March, we got a bunch of Easter Eggs and we filled it up with our -- we got a new superintendent this 

year and he was more than gracious to come out and have lunch with our students.  So, that was one of 

the incentives, you could have lunch with your favorite teacher, you could -- what were some other 

things?  You could do the announcements, of course, they love that, "the buses have arrived."  They 

scream that.  They got to do that.  Just all different things that you could do absolutely free. 

AUDIENCE MEMBER: [inaudible] 

DEB HOUTZ: Oh, yeah.  We--our school has a Wii and our PTO actually bought the Wii for us and that 

was one of the incentives.  They could play the Wii at lunch.  Was Minute-to-Win-it one of the themes this 

time? 

AUDIENCE MEMBER: [inaudible] 

DEB HOUTZ: Yeah, stuff with friends and things like that.  So, we've had super success with the student 

or with the student buy-in of course and with the stuff buy-in.  We also have staff incentives.  I was a 

personal recipient of the subway gift card this year.  So, they do -- the university team does try to keep 

the teachers involved with it as well.  Now, I'm going to turn it over to Mr. Bair who is going to tell us about 

how the community gets involved with our incentives. 

JASON BAIR: All right.  First thing you're going to realize about me is I'm male and I'm in kindergarten.  

So, there's normally something wrong with me, and the answer is, "Yes, there is."  Okay?  So, the first 

thing you have to do, I'm a kindergarten teacher, we have -- I have never sat this long in my life, ever.  

So, you all need to stand up and find somebody near you, find what they had for supper last night.  Go 

ahead, real quick.  Hurry up.  We got -- everybody stand up.  Let's go.  I don't want anybody sleeping on 



my watch.  All right.  You've got to wiggle and giggle out.  Go head and have a seat then.  All right.  I was 

told I have to stay in the spotlight.  So, this is good.  So, if you're in my class, it goes one, two, three, eyes 

on me.  Oh, beautiful.  All right.  You all now graduate from kindergarten with honors, all right.  Except for 

a couple of people from Penns Valley because they're my [indistinct] so.  I'm just -- I'm just kidding.  

Here's what you need if you want to be successful at school-wide.  You need a couple of crazy teachers, 

bottom line, you got Justin at Mo Valley, so he's the crazy one there.  Sometimes, they say I'm crazy.  I 

don't know what that means.  But, you just have to be crazy, and if you are crazy and you're excited about 

what's going on, trust me, you can give the kids a Hershey Kiss and they will absolutely jump out of the 

building, over walls, whatever you want them to do for that little Hershey Kiss.  Show yourself as the 

teacher.  Your kids like you, love you -- all right.  A little story of my principles here, but we have -- we 

have -- how much time do I have?  Just kidding.  We have coat closets, and my kids tend to get in there 

and hide.  So, I had a boy who kept doing that and kept scaring everybody.  So then one day, I secretly 

hid in the coat closet.  It was wonderful.  He opened up the coat closet and like, "Whoa."  He never did it 

again.  Now, I had to, you know, get a clean up on how to, but it's okay.  Everything was good.  So, just 

show yourself to these kids, all right?  We are not extraordinary teachers here.  We're normal teachers, 

okay?  We just like our kids, love our kids and want to do whatever we can to help our kids out.  All right.  

So, we do all these incentives, for the scarecrow making contest, the way that we introduced that, I came 

out dressed as a scarecrow.  Okay?  Had cornstarch coming up everywhere, the kids -- I sang, "If I only 

have a brain," and all the teachers were like, "Yeah, that's true."  All right.  So, just be a little crazy.  Put 

yourself out there, its okay.  All right.  The parents know, if Mr. Bair said something or did something, you 

probably should believe it.  All right.  He's been on top of the desk, the tables, whatever.  All right.  So, 

how do we take this to our community?  All right.  So, we build a great school community and we were 

sitting here thinking, "Okay, how can we extend this to our community out and about?"  All right.  So, the 

chain of success was an idea that we had and basically for the chain of success -- this was in December, 

okay?  And we cut green, red strips piece of paper.  We gave them to all the teachers.  We gave them to 

all the aides, which was important because sometimes at lunch, and I've ever heard some people say, 

"Well, how do you keep those referrals down at lunch?"  He gave the aides and power, you know, a little 

piece of paper -- that's a lot of power, isn't it?  All right.  And say, "Hey, I caught you being good.  I caught 

you being respectful, here's your piece of paper."  We would then put the chain together.  They will drop it 

off of my room at the end of the day.  All right.  The goal was the hallway makes a big L, all right?  It goes 

down there and when you see that blue at the bottom, then it makes about that long, again going down.  

The lower grades started with their chain there, the upper grades started at this end.  And by December 

22nd, they had to meet.  The first year we did this, I thought, "Oh, we're not going to have enough chain."  

So, we made these huge gaps.  I had to keep taking the chain down and making it smaller because we 

would have met after the first two weeks.  So, this year, they brought them to me.  I kept putting the chain 

together and we're getting down to the last two days.  And the chain has not met.  And the kids were like, 

"What are we going to do, Mr. Bair, the chains are not there?"  I said, "Well, you better start getting some 



tickets," all right?  The goal was if it met, we were going to do a community wide Christmas caroling 

event, all right.  And we were going to travel down, past houses, going to the post office, to the bank, to 

the fire hall and we were going to sing Christmas carols.  The last day, the last morning, we still hadn't 

reached.  Now, mind you, you couldn't see the ceiling because it had the chain so tight together, all right.  

The last morning, I'm up there and everybody in this hallway came out on the hall.  We're in the middle of 

school day.  And they're like, "Mr. Bair, what are you doing?"  I'm like, "Well, my kids are [inaudible], I'm 

just hanging the chain, it's all right."  And they were all there.  When that chain connected, everybody's 

like, "Oh, we got the goal."  And they were so excited and all I do was staple -- I was taking the chain 

together, all right.  But they loved it.  So, we then went out, all right, and we're getting ready to take a 

hundred and seventy kids Christmas caroling, okay.  Have you ever tried -- I have four girls -- four 

daughters, just trying to go outside for anything takes me forever, okay.  Now, we have a hundred and 

seventy people that we got to get bundled up, shoes on, to the bathroom, you know, all the wonder things 

that we do as teachers, all right.  Now, how do we get them there without getting them hit?  All right?  And 

I know, I've been in these conferences and whenever it's question and answer time, you always get, 

"Well, how did you that?  What's the logistics of that?"  All right.  We had no idea.  That's the honest truth.  

We [inaudible] as we went.  We thought if we lose a couple of kids, its okay.  We have -- no, no, no.  So, 

we decided to go ahead and reach out for the community, to the firemen in our community and say, "Hey, 

could you help us?  We'd like to go Christmas caroling, could you block the roads off for us?"  It doesn't 

hurt to ask, right?  And they're, like, "Well, yeah, we can do that.  That's not a problem."  I'm like, 

"Seriously?"  They're like, "Yeah."  So, they blocked the roads off and those firemen came and like -- 

whatever the street was.  As you're going down there -- there could be 10 different streets.  The firemen 

were like, "Hold on right there Mr. Bair, we're going to go block the next one."  I felt important, it was 

great.  I felt like I should have a little fireman's hat, you know, the chief or something.  Nothing.  So, we 

did the Christmas caroling and we go down this very steep hill that we have, all right, and we're walking 

down, and on the way down, I was like, "Hey, let's just practice our songs that we're going to sing at the 

post office and at the bank and at the fire hall."  Well, as we started doing it, here comes everybody that's 

in their houses out.  They're all singing on the porch, they're like, "Sing it again.  Sing it," I'm like, "Let's 

keep singing."  All right.  I think we sung the same three tong, the--tongs.  The same -- I'm in 

kindergarten.  They would have messed with me right there.  The same three songs, like 30 times, but it's 

okay.  All right.  We even made our verses to Frosty the Snowman, I think.  We went down.  We then 

went to the bank.  We got to the bank, they ended up coming out and they're like, "Oh, here kids."  And 

they gave them all money.  I'm like, "I should have went to the bank."  I went to the post office and all I got 

was a letter.  You'll get that later, okay.  All right.  So, we went to the post office, they treated the kids with 

some stuff.  We then ended up going to the fire hall and when we're at the fire hall, some of you are just 

not getting that.  That's a little scary.  We went to the fire hall and there's this huge, I want to say 40-foot 

Christmas tree, all right.  Now, earlier in December, we decided as a school that we were going to 

decorate that Christmas tree with decorations from the school.  So, we all decorated that tree.  We had 



[inaudible].  We gave them to the people at the fire hall, they then decorated this 40-foot tree.  So, when 

we went down there, here's all the kids, not running around.  They're all like, "Where's my decoration?"  

All right.  I think the wind had blown most of them off by that point, but they were so in love with that tree.  

Look, we hope to do that, all right.  What we did was he had the three main spots and we sent those out 

to the parents.  As we're going to the spots, here's a whole bunch of parents, "Oh, they're to the bank, 

let's go to the bank and watch them there."  Let's go here, let's go to the fire hall."  We then started 

walking back up the hill, all right.  Now, it's wellness program, right?  If we're going to give the kids hot 

chocolate after we do this, we got to make sure they walk it off.  So, we're walking back at the hill, one of 

the houses between us going down the hill and coming back up, ran to the store, then got little mini candy 

bars for everybody and that's when we're coming up to like, "Don't go any further."  They came out and 

the one person was even in a wheelchair sitting there and they're like, "Oh, we want to give this back to 

the kids."  How cool is that, all right?  So, here we are trying to get to the community, all right.  And as 

soon as we start giving out and reaching out to the community, the community is right there giving back to 

you.  And that's the key.  If you put yourself out to the community, they're going to give back to you.  You 

might have to ask.  And what's the worst they're going tell you?  No.  I've been told no a lot of times.  It's 

okay.  You just keep trying.  Wasn't Thomas Edison, whenever he fails or something, he goes, "There's 

no other idea that didn't work."  All right.  Keep on trying.  It's not that big of a deal.  So, that was one of 

our big community outreaches that was a chain of success.  The second one that we do is we -- in 

January, you know, I haven't worked at -- oh, yes.  And we have pictures to support what I made up.  All 

right.  Very good.  There is the fireman in the back.  This was at the bank where they got money and I did 

not.  All right.  Now, in January, we decided for our community and Ms. Crago, you didn't get a -- do we 

have -- I think it's 50 percent.  How much of our kids are [indistinct] reduced, do we know what that 

number is?  Forty percent.  All right.  And I -- so, we come from not a very rich neighborhood.  All right.  

It's pretty obvious because they could afford to pay me to come there.  All right.  So, we're there and we 

decide, we're going to do a food drive.  Okay.  So, when we first started this, we're like, "All right.  Let's 

come up with a catchy tune."  Every kid can make a difference is what we came up with.  So, we're sitting 

there thinking, "Well, this is great but half of our kids go to the food bank.  How are we going to get food 

for them?"  And we didn't know the answer.  So, we got together as the building community said, "How 

about we start looking for the resources around us?  What can we do?"  So, we have a Dollar General 

there.  Go to the Dollar General, "Hey.  We're going on a food drive.  Can you donate some food to it?"  

"No."  "Okay.  Thanks."  Went to the next door.  Ended up, we wrote a letter, passed it out to some of the 

stores around, to a Giant, to a Wise, different stores that we have around there.  And they started giving 

us money to go and buy food.  I'm like, "Oh, this is really good.  Now, what do I do?  Because now, I have 

this food, how am I supposed to get it to the kids?"  So, we decided to set up a school store in the library.  

And what I did is I took and bought all these canned goods.  All right.  Oh, let me back up.  If you're going 

to do this, somebody's got to put some work into it.  It's not just going to happen.  And I might be the crazy 

guy that has to put the work into but that's okay.  All right.  I am the one at the staff meeting that if 



somebody says, "Oh, do we -- I'll do it for you."  And I think they're waiting for me to say that.  

Somebody's supposed to say, "No.  You're going to do it."  All right.  But it's okay.  Our building 

community that we have is absolutely wonderful.  There's four main members right now and every person 

chips in.  Now when I say four, I only have 13 to 15 staff.  Okay.  So, if four are jumping in and they're 

doing it, that's huge.  So, we sent out the letters, we got the food and we say, "Okay.  So, the kids who 

can't bring in food, what can they do?"  We got it.  If they can pull off the rules, be kind, be respectful, be 

responsible and be safe, we'll give them soaring eagle tickets and at classes whenever they get five, ten, 

fifteen, twenty soaring eagles, they can come trade that in for a can of food to give to somebody else.  

That's what we did.  So, I'm thinking, "This is going to be a disaster."  All right.  First turning day is Friday.  

All right.  I'm on the enhancements.  "If you have -- if you have tickets, please bring them down."  I ran out 

of food on the first day.  All right.  I'm like, "Now, what do we do?"  We're still three weeks to go and have 

no food left.  "Store -- can you bring some money in, we got to go get some food?"  So, we figured it out.  

This past year, we were able to go and get a lot more food and have it all stock filed.  But the first year, it 

did not go smooth.  So, don't think that you're going to do this and everything is going to work out 

perfectly, because it won't.  And that's okay.  That's part of the learning process.  When I first started 

teaching, I had kindergarten in the AM, kindergarten in the PM.  My PM class always did better because 

in the AM, I always mess up.  And I was like, "That didn't work.  So, I'm not going to try that on that class."  

And in the PM, I felt bad when it came time to give our grades.  I was like, "Well, the kids in the PM, 

they're in the honors class.  AM, they stink right now because of their teacher."  All right.  But it's okay.  

We fail, we learn from our mistakes, and we move on.  And it's okay.  So, what we would do is the kids 

then would come and you can see them coming down the hall.  And they would work together.  They 

come up, they [inaudible] and literally, there's just tickets flying out of their hands.  And they're like, "Here 

they are, Mr. Bair," and I'm like, "That's great.  Go over the table and start counting," because I don't have 

time.  So then you'll see, a group of third graders, all counting.  "Oh, we have -- oh, we don't have 

enough."  I said, "Oh, go and see if second grade have something to give you."  So, they would all start 

working together.  We're able to do that, every Friday then.  So, after they were able to donate their food -

- and of course they could bring in food.  They could bring in whatever they wanted.  We have boxes set 

up one per grade and that's what you see there on the ground and we would then weigh them at 

lunchtime.  So, I have K1 and K2 all in the cafeteria.  I go in there with the scale, pick up the boxes, set it 

down.  And at the end on Friday, I would announce which class had the most weight in food.  And they 

say, "What does that matter?"  All right.  What matter to us, because the incentive we gave is, whoever 

has the most weight in food, gets to lead us to the food bank.  That is just dumb.  Who would want to lead 

to go pick in the food bank?  The kids are so excited.  "Come on.  We're going to bring in that money, we 

want to get to that food bank."  I'm like, "Okay, whatever you want to do."  So, do we have another one?  

Oh, beautiful.  So, we ended up weighting it.  We'll get to that in a second.  Don't [inaudible] thunder.  I'm 

just kidding.  All right.  I do not.  That was my warning to wrap it up.  Anyhow, so, we got all the kids there, 

got the weight.  When we were done weighting the food, we had 1700 pounds of food to take to the local 



food bank.  Now, the local food bank is about a mile -- a half mile away.  Okay.  Well, I don't believe they 

need to get on the bus.  So, what we did is we filed them all down, gave my -- we got a bag donated from 

the local store right there.  We put two cans in every bag, funneled them through, went out, loaded the 

truck at lunchtime and the next pictures has all of us standing there, ready to go to the food bank.  All 

right.  We then took everybody.  Kindergarten is there in the front, we're walking.  Now, here's what you 

got to plan for, all the cans fly out of the bags.  Okay.  What happens?  My kids didn't even make it out of 

the parking lot before we had cans everywhere.  So, you give them the little tomato cans or eight ounces 

and it's doesn't matter if they hit and they splatter, you just kick them to the curb and then you go on.  All 

right.  We then paired them up, so you had first graders with sixth graders or fifth graders, walked them 

down there, took all these food into the food bank.  We go in there and the ladies at the food bank were 

like, "This is incredible.  How much food do you have?"  Well, Mrs. Houtz, was wonderful and contacted 

the local the local paper -- the local paper is there.  The next morning, our little school of a hundred and 

seventy are on the front page of the local paper, of the kids making a difference in their community.  It 

was well worth it.  We did it again this year, took it down there, loved it.  Now, here's the sad but cool part.  

As we walked in there, the kids were like, "I'll be back to get some of this."  All right.  Half the kids 

remember to get their food from there but it was really [indistinct] to see how they could step it up, they -- 

we provided them a way to provide for the community and all they had to do is show us that they're going 

to do their job and have good success in doing it.  All right.  So now, let's… 

AUDIENCE MEMBER: [inaudible] 

JASON BAIR: I seem to be breaking up up here.  Mrs. Houtz's class did win both years.  I think she pulled 

something funny or something, I'm not sure.  All right.  At this time, we will take any questions that you 

might have and I will tell you that we might not have the answer.  We'll make it up, we're good at that.  

Yes, ma'am? 

AUDIENCE MEMBER: What's the criteria for staff incentives, like some tickets are for what? 

JASON BAIR: Excellent question.  I need to repeat the question is what I'm being told.  What is the 

incentive for the staff or the teachers as they give us their soaring eagle tickets?  On the back, the child 

writes the teacher's name.  Okay. 

AUDIENCE MEMBER: Then the child puts it… 

JASON BAIR: The child will then put it into our nest or whatever that we might have.  We then have the 

incentives.  We have Wal-Mart gift cards, Subway, we've all done all kinds of things.  And then what we'll 

do at the end of the day, we will go and will pick from that basket.  So here's what it is, the more tickets 

you give out, the better chance you have of winning the price as a teacher.  Your teachers that don't want 

to buy in but, they're like, "I'd really like to leave 20 minutes early."  I'm going to start giving out tickets.  

Okay.  Great.  So now, we catch the teachers that don't want to do anything.  I want to give those out 

because I want to get someone -- we even did it this year to where we had the bus drivers, put their 



names on it.  One of the gift cards went to the bus driver.  Do you know how excited that bus driver was 

for a five-dollar Wal-Mart gift card?  I walked on that bus and said, "You won."  And he go, "No."  I'm like, 

"Yeah.  Way to go.  Keep passing up."  I said, "How's behavior in the bus?"  "They're doing great."  That's 

what you want.  If you can get the bus driver to buy in to this, you can get anybody to buy in to it.  Yes, 

ma'am? 

AUDIENCE MEMBER: What's the difference between the punch card and the soaring eagle tickets? 

JASON BAIR: Great question.  What's the difference between punching our kids or so -- that's not what 

she said.  What's the difference between the punch cards or the soaring eagle tickets?  The punch cards 

are something that everything is all in one.  All right.  We can't get back to that picture, Mrs. Houtz has it.  

The soaring eagles are -- okay.  So, the punch card is all for one main goal.  The soaring eagle was, you 

can get 20, 30 in a month.  They then go into a basket or whatever.  We have nests in our rooms, is what 

we call.  Because we are Bald Eagle, so we have nests.  And then, we take those nests and they all go 

into a local -- whatever, a big jar and then you can pull them out.  So, your kids that do a good job, they 

have a -- sometimes they have a higher percentage.  Now, that's not to say that we don't rig our drawing 

sometimes.  You would never do that now, would you?  All right.  Maybe you have that child that finally 

he's got it.  They finally figured it out, man, they have had just an outstanding week.  You better believe 

that I am pulling their name out of that container and rewarding them of something.  All right.  But you 

also want to make sure that you reward, you know, little Skippy over here who's always done a good job.  

I want to make we reward them also.  Anyone else?  All right.  Thank you very much. 


