
KATIE BODNAR: Thank you. 

FEMALE: Thanks. 

KATIE BODNAR: And just to make sure that you know that you're in the Parent Experiences that Lead to 

Lessons Learned.  And we're very fortunate to have two parents whose children have been in early 

childhood settings and what -- how they've been involved in.  As you're listening to them present, reflect 

on what made it a success for them why they're so enthusiastic and how you can carry that over into your 

settings.  And if there's any challenges, some reflection on what made it turn out to be a positive 

experience for them?  Anastasia is with a program and she'll give much more detail but so you'll know the 

-- a little bit of the structure, she's been involved, if I get this correct, with the center parent group and the 

center parent group -- go back farther.  Oh, my.  She's been involved with the center parent group which 

would be within a certain center and on decision making and what -- oh, all right.  Down lower? 

AUDIENCE MEMBER: Yes, down a bit. 

KATIE BODNAR: Oh, oh thank you.  I just learned something new. 

MARY MIKUS: I wasn't -- I wasn't getting that. 

KATIE BODNAR: I know. 

MARY MIKUS: Looks like you've [inaudible] 

KATIE BODNAR: And she's been on the Parent Center group and then she's also been on the Head Start 

Policy group and the council.  And this group is more with decision making within their center and they 

also have a board of directors and if you're familiar with this, they are the guiding group that have 

community representation and they set the policy.  Lori has been with a privately owned childcare setting 

and they -- some settings that are privately owned and some are non-profit organizations.  They have a 

childcare guidance and they may or may not have a board of directors.  And the reason we made the 

distinction was as we talked with the parents, they've been involved with the core leadership teams with 

PBIS but in varying degrees of involvement. 

MARY MIKUS: All right.  I'll try not to get my hair in front of the microphone.  I'm Mary Mikus, I'm also with 

Early Intervention Technical Assistance.  I'm not on the behavior initiative although I've learned a lot just 

through this process but one of the projects I do work on is called Parents as Partners and Professional 

Development and which -- where hope is to engage families in all our professional development to offer 

their unique perspective on the different programs that we're involved in and the initiatives that we're 

engaged in.  So we just like to introduce you a little bit more.  Katy gave some of the technical 

backgrounds, some of the -- a little bit information about the centers and the way that parents were 

involved in policies but now we're going to talk to you a little bit more about their families.  So this is the 

Trojan family with Anastasia, Daniel, Max and Andre and if you'd like to introduce your family Anastasia. 



ANASTASIA: Hi, I'm Anastasia and I don't know what to talk -- nope. 

MARY MIKUS: Yeah. 

ANASTASIA: I think I've got it.  Is it on?  Yep.  Yehey, I figured it out.  My name is Anastasia and my older 

son Andre who's the one not looking like he's getting tickled to death.  He goes to child development in 

Schuylkill County and it -- he went for two years.  So the first year, I really didn't know much about the 

program and I wasn't really involved but the second year I was on -- I was the chairperson of the center 

committee and then I was the vice chair of policy council.  So -- and I was on polices and procedures 

committee and the interviewing committee.  So I was able to learn a lot about PBIS and policies and the 

structure of the school.  So -- and now my son Andre is going into kindergarten and my son Maxim is 

going to be going into child development for heads -- for pre-K. 

MARY MIKUS: Our development center has several sites. 

ANASTASIA: Yes, they have four sites, Duncote, Pottsville -- Pottsville, Fountain Springs, Mahanoy City. 

MARY MIKUS: And also had start pre-K counts and child care. 

ANASTASIA: And [inaudible]. 

MARY MIKUS: It wasn't a test -- I'm sorry. 

ANASTASIA: Yeah. 

MARY MIKUS: And they already… 

ANASTASIA: I'm sorry.  And [inaudible]. 

MARY MIKUS: And? 

ANASTASIA: And Tamakwa. 

MARY MIKUS: And they already, yeah, and they're implementing PBIS in all of the sites.  Yep. 

ANASTASIA: Yes, yes. 

MARY MIKUS: Yes, and so it's nice to have a unique perspective and some of the things that you'd like to 

do as a family. 

ANASTASIA: That's my son, Andre, my husband was a snowboard instructor and he wanted to get the 

kids starting to go, you know, to be outside.  We hike, we -- during the summertime we go to the local 

park all the time and in the wintertime, my husband takes our boys snowboarding so they'll know what to 

do and I stay away from it because I tried skiing once and it was awful so -- I have no coordination 

whatsoever. 



MARY MIKUS: Plus when you're in the area we can get lots of snows so it's a good thing that that's a 

good activity for your family so. 

ANASTASIA: Yes. 

MARY MIKUS: And this Accordino family. 

LORI ACCORDINO: I don't have a great, like, family photo.  I was asked for photos and on my phone I 

only have pictures of one or my husband and I with our daughter and we're not collected… 

MARY MIKUS: Right, but we know, one's the photographer and… 

LORI ACCORDINO: Okay.  So my husband and I actually both live here locally and -- well, we're actually 

just down the road in Elizabethtown, Pennsylvania and we have one daughter, her name's Emily she'll be 

four this summer so she's three right now.  And she attends the community -- the Elizabethtown 

Community Nursery School which I think they had mentioned already, is privately owned.  We wanted her 

-- we were interested in getting her some socialization when she was two.  She does stay at home during 

the day with my mom and we realized that she's an only child and going to be an only child and we 

wanted to get her some social interaction with kids her own age and let her learn things that, you know, 

everyday doesn't revolve around her and that she sometimes has to stand in line and then she 

sometimes has to share and all those things.  So we went out -- we went to Etown Community Nursery 

School which is where my nieces had gone for a time my mom had worked there.  So they have a very 

good reputation.  We were very fortunate.  During that year I found out that they were involved in the 

PBIS program.  They invited parents to participate in an evening program.  They had -- going to probably 

not get the name correct.  Dr. Bill Galbreth came and gave a presentation to the parents in the evening 

and that was just really eye-opening and it was helpful for us as parents.  Things that we could try and 

model at home and then that we knew was going to be modeled at school.  So she's current -- she just 

finished her three year class this year and is registered for next year four and we've seen tons of 

improvements and I'm assuming we'll talk about this later so. 

MARY MIKUS: But right now we want to know what you're doing in these pictures and wearing that like 

cute little thing. 

LORI ACCORDINO: Okay.  Well, my poor husband he didn't know that this was a picture of him that I 

sent but he's in the swimming pool, that is at our little local community rec center, so that was swim class.  

Which amazingly is one of the -- my daughter is not a big fan of crowds.  She would not be sitting up here 

talking in front you.  She would be hiding behind me.  So it was great because that was a very busy class 

and she had a good time.  And then I am with her in a little tractor pull at a -- and I'm almost embarrassed 

to say this, have you ever heard of Field of Screams?  Well, that's Field of Screams but it's the daytime, 

kid version so it is a really fun family activity during the -- during the fall but I, you know, and I tell people, 

like, oh, we were at Field of Screams, they think I'm some kind of crazy mom.  Like, what'd you do with 



your kid?  So that's the fun day version but we do like to be outside.  Any time I can get my daughter 

outside, that does help her seem to calm down and have fun and so lots of playgrounds, lots of activity. 

MARY MIKUS: Right.  And you're lucky to live in this area because there's lots to do here so, yeah.  So, I 

don't know Field of Screams but this certainly looks like a good family activity to make.  And then what 

was interesting to me in pulling this pattern together and coming from, you know, not solely complete 

understanding of the Positive Behavior program is that these are families whose children aren't getting 

any special behavior plan, don't have any unique behavioral challenges but just sees the benefits of 

having a program-wide positive behavioral approach and I think it's really great that they feel so strongly 

about it that they're able to -- and want to come here and tell us about it.  So some of the things that 

they're doing ways that they learned about this and there's a really strong home and early care and 

education connection that makes it really effective.  Anastasia's program uses the beehive.  We've seen a 

lot of bees and beehives around and that was one of the ways that she found out about it first. 

ANASTASIA: Yes.  For my -- my son's teacher came to do like a parent-teacher conference in our house 

and she brought over the beehive and then kind of explained to us what it's all about, kind of one-on-one 

so we as parents could use it at home.  We got our own beehive and we got our own bees and they 

would slowly introduce the "bee safe," you know, "bee a team player," "bee respectful."  So it wasn't 

everything at once because as parents, when your kids go to school, everything's in the first, you know, 

two, three weeks and it's almost overwhelming.  So when they have it spaced out, we can kind of learn 

along with the kids and they have in the schools, you know, you get to -- the kids get excited.  If they get 

so many bees on their beehive they get a sticker that they go home with.  So they can -- it's a 

conversation that you could have at home with your child because they say well I was -- I did this at 

school and I got -- this is why I got this sticker and I did this at school and this is why.  And they went 

around and they took pictures of the children doing what they wanted them to do and put it around so the 

kids, it's not like a clipart.  The kids could see what is it expected of them so then they don't have to kind 

of guess at what they need to do.  So there was sharing and holding the door open and walking in line 

and so it was -- and that's kind of how I started to learn all about this and I was able to take it and bring it 

at home so it was -- it was a continuation of it.  And he understood the rules and he understood and they 

actually sent out paperwork to us, what are the three to five rules that you have at home?  So then they 

can kind of help bring that into the school, so it was -- we were both working with each other to not have 

totally separate rules like, "Oh, well, my mom let's me do this all the time but at school that's -- you can't 

do that."  You know, they kind of would see where the -- that we have to kind of follow the same thing. 

MARY MIKUS: Okay.  Also really understand that each home and school, respectful of each other's rules. 

ANASTASIA: Yes.  So it wasn't, you know, I mean, most of my rules were the same as the school's, you 

know, but if, you know, we -- and it did also teach -- I think, it taught some parents that, "Hey, well, maybe 

that's not a good idea, you know, maybe I shouldn't let my kid do that."  And it is -- I think as parents, 

sometimes we needed that little bit of, you know, we need to remember, "Hey, we're suppose to be doing 



this," and -- but it wasn't pushed, like, you're an awful person if you don't do this.  So, you know, so it 

wasn't -- an easier way and a kinder or gentler way to help the parents.  In smaller language, so if we 

could kind of understand that now without kind of going into too much technical terms words like that… 

MARY MIKUS: Yeah.  And I think what you said a couple of things that you said were important is just the 

home visit which is part of the Head Start Program that… 

ANASTASIA: Yes. 

MARY MIKUS: …you know, that we -- you were fortunate enough to be able to have and getting the 

information there.  And then just getting the information in different segments and not all at once, so I 

think that that really helped bring you on board. 

ANASTASIA: And being at home it was easier, it wasn't overwhelming, you know, so… 

MARY MIKUS: Uh-hmm. 

ANASTASIA: …it's kind of in a -- in a -- in a setting and it was nice because my son got to meet his 

teacher before he went into school, so then he knew what he was coming into. 

MARY MIKUS: Right.  And Lori, you mentioned that you saw in the bulletin board at school, information 

about the… 

LORI ACCORDINO: Yes. 

MARY MIKUS: …training and that -- kind of what brought you in too? 

LORI ACCORDINO: Right.  Right.  And so yeah, we were invited in and we also got -- and I think it was, 

you know, a letter sent home and some information that they were going to have the parent session, but it 

was also in, and I brought it along, in our handbooks, so they talk about it in the handbook, they've also 

given some resources, so the Vanderbilt ad website in some other behavior websites.  And they talked to 

about the same school-wide rules, saying the same rules that will -- that we then could use at home and 

they sent home a little behavior matrix too for parents so that we could follow that.  We were fortunate 

too, we also had a home visit with our teacher and the -- and the classroom aide so that was really nice, 

so that she could introduce that and… 

MARY MIKUS: Uh-hmm. 

LORI ACCORDINO: …the thing that -- for my daughter who's -- it takes a long time for her to warm up 

that gave her that again in the home where it was not a threatening environment and what's -- what they 

left both years, she's been given, like, it's almost like a little coloring book of "Okay.  This is what you're 

going to do in class, this is our schedule for the day."  And we got to color that and put that together and 

we put it on the refrigerator and so that we could talk about that long before school started, so that when 

Emily went to school even at first day, she had a sense of what the procedure in this, you know, the day 



was going to look like and so she knew "Oh, okay.  After playtime then we wash hands and then we have 

snack," and I think that made it a little bit more comfortable for her as well. 

MARY MIKUS: Uh-hmm. 

LORI ACCORDINO:  Okay. 

MARY MIKUS: And some of the -- these pictures of Emily and Max and Andre, I'm just -- well, how did 

this program really help your child and their unique strengths and needs, really build their social emotional 

development? 

ANASTASIA: Andre, he was -- I mean, the only really thing is, you know, being -- having another son, he 

needed to learn, I said, I could teach him the ABCs and the 123s, but he needed to learn the social skills 

and that really taught him the social skills of sharing and waiting.  And he -- it also showed me his positive 

skills of -- there's things that kids could teach you that I never knew, like, my son, he's very caring to kids 

that have a hard time, kind of, coming into the classroom.  He's attuned to it and he's able to focus on that 

and help them.  I always say, you know, my proudest moment as a parent was my son -- there was a little 

boy named William and he used to hide in the cubby when school first started and he used to put, like, in 

the cubby with his blanky, with his little animal, stuffed animal and he wouldn't come out of the cubby.  So 

finally the teachers kind of coaxed him out of the cubby and I said to my son, I said "You be nice to him, 

you be extremely nice to him, you know, he needs a little bit of time and a little bit of help," because he 

couldn't understand why he couldn't play with the other kids.  And my son started coming in and sitting 

with William at the empty desk, like, for breakfast and then it took me a while to register why he was 

sitting with him, he sat with him, he didn't say a word to him, he didn't talk to him, he just sat there.  And it 

-- finally William started talking to him and that's how they became friends.  And by the end of the year 

William was one of the guys, you know, they had the guy table that, like, no girls were allowed, I said my 

poor -- my poor -- my son's girlfriend used to drag her chair over and try to sit with all the boys and they 

would be, like "No, get away," you know, so, but -- and my other son Max is very shy, so I was able to 

kind of takes the things that I learned from my son's school and bring it home, so that could kind of teach 

him because he tends to be a little bit more of a wild child and not want to hold my hand and, you know, 

he's kind of to himself, he likes to be independent so I was able to use more of the skills that I learned 

with my younger son and kind of prepare him to go to school than really Andre because Andre he got it 

so… 

MARY MIKUS: And you think these are the things that you learned through with the PBIS approach that 

supported your son in kind of making friends with the -- with William? 

ANASTASIA: It was the -- I think the hard thing as -- well, for me as a parent is focusing on positives, I 

think, you know, a lot of times is things get hectic and stressful and you kind of tend to be like "Don't do 

that.  No, no."  You know, or and you tend to focus on the negatives that they're doing and you're not 

sitting in the -- the -- it -- like, I started to realize I need to sit in the car and go, "You're sitting really well in 



your chair," you know, or, "You're eating really well."  So it made me realize that I needed to acknowledge 

the positive things a lot more than the negatives and with Max, it helped me to distract him and to kind of 

take that behavior, that negative behavior and to start to change it and use the positives and use it to help 

him understand that he needed to do the positive things more and not look for negative attention. 

MARY MIKUS: Uh-hmm.  And how about Emily? 

LORI ACCORDINO: Okay.  Okay.  So some of her challenges? 

MARY MIKUS: Well, just being part of the PBIS… 

LORI ACCORDINO: Okay. 

MARY MIKUS: …program, you know, based on what her individual personality… 

LORI ACCORDINO: Correct. 

MARY MIKUS: …is and how that helped her get along with other children or-- 

LORI ACCORDINO: Well, and I think I mentioned earlier, she -- we really wanted to get her in a program 

where she would get some socialization.  She does not have a lot of experience with kids her own age 

and therefore she lacks some confidence in dealing with kids in her own age.  And my kid is one of those 

kids who would take her coat off and kind of hang back in the cubby like she would -- she wouldn't come 

out or she'd have to observe what's going on first and kind of feel her way around before she'd come in.  

She's not -- she's not just going to just throw her coat in a pile and go running into the room.  And so we 

definitely wanted to get her involved with -- again, being with other kids but, you know, having kind of the 

guidance of the teachers to help her learn how to do some negotiation, how to kind of figure out what her 

expectations are and reexamine her expectations.  So last year was really about socialization.  This year 

they were working on, you know, helping her enter play groups, helping her deal with some of her 

frustration when, you know, if another little kid didn't want to play with her or didn't want to play with a toy 

the same way she was playing with it or -- oh, goodness, there was -- she loves to dress up, she's got this 

great imagination and there is this purple blue dress that she fights for, you know, every day, she has to 

get in the room first so she can get this purple blue dress up dress on.  But we then talked about, well, 

you know, Katie would like to use it or Arlen would like to use it, you have to share.  So that -- it was good 

to see how the teacher's model behavior so that we could, kind of, practice that at home too.  And we've 

definitely seen her grow very, you know, very confident in herself, she now looks forward to school, I 

mean, she -- in fact she was very disappointed that school was over this year and she's very sad that 

she's not seeing all of her teachers and her fellow classmates.  So we're going to try and do some 

playgroups this summer.  Which is really different because when she was two, and we just didn't think 

she was going to make it, so the first couple weeks were really, really rough and we thought "Oh, we're 

going to pull her out, she's not going to make it, we'll try again next year."  But, you know, she stuck it out 

and so the transition did -- so this year was so much easier and now I'm really glad that we did that.  



Although we had some tears the second year, at least it was so much smoother and she's definitely very 

confident now.  And she's learning a lot of techniques and it's interesting because she does it at school 

and then comes home and kind of teaches us, so even when she gets really frustrated or upset she has 

learned to -- and I think it's the turtle time where she kind of hugs herself and takes her deep breaths and 

we talked about options and, you know, what can we do and how can we help you?  And so it's really 

great that we're seeing that that, you know, what they've thought her at school, we can do with her at 

home so that we can model that for her. 

MARY MIKUS: Uh-hmm.  And did you learn about -- how did you learn about tucking the turtle? 

LORI ACCORDINO: Well, actually my daughter taught me that and then… 

MARY MIKUS: Uh-hmm. 

LORI ACCORDINO: …when we talked to her teacher, you know, then we found out more in the website 

and there's some information over there. 

MARY MIKUS: Well, when she was doing this… 

LORI ACCORDINO: Yeah. 

MARY MIKUS: …what did you say, "What are you doing?" 

LORI ACCORDINO: What are you doing?  What's going on?  So and I didn't mention, I do work fulltime, 

so I don't always have that constant interaction with the teachers, so it's nice, I will get an email or I will 

get a phone call.  And what is wonderful for Emily is she often gets these little positive notes.  So just a 

little sticky note that says, "I shared today," or, you know, "I was very patient today," or, you know, "I 

cooperated today."  And so again it's a reminder for us even at home to focus on those positives and 

really highlight the good and then help her work out some options when there is some frustration. 

MARY MIKUS: When the training that you went to, was there some specific things that you learned 

about? 

LORI ACCORDINO: Oh, well that's a great question, yeah.  And I --perhaps some of it along because I 

thought somebody might ask.  So he actually talked about the eight practical tips from Positive Solutions 

for Families.  And, you know, I tried to write it down, a list of some of the things that we do.  So like 

planning ahead which I thought the school did a really nice job of helping students know what the day 

was going to look like, and when a visitor was coming in, we would be given advance notice so, okay, if a 

dentist was coming in or the fire truck.  Like -- and most kids they love when the firemen come and they 

all go out to the big truck and they turn the sirens on.  My kid howls at that.  Like that is not something that 

she looks forward to.  She doesn't even like when they do their parent -- little recital at the end because 

other parents are coming into the room.  So we have to talk about, "Well, they're not here to see you and 



they're not going to talk to you."  And so we talk about different things with her just to kind of get -- but it's 

nice as a parent to know that that's coming up, so that we can help prepare her for that. 

MARY MIKUS: Right.  And it's nice that the school just doesn't assume that all kids are going to love it 

really. 

LORI ACCORDINO: You know, even the when done statements so, you know, when you put your blocks 

away then we can go outside and swing.  So it's not, "Well, no, we can't swing or no not until you do this."  

So we tried the same thing like trying not to focus on don'ts and no's.  But when you do this and I can 

even help you or can you put all the blue blocks away and I'll put the yellow blocks away?  And so we -- if 

we can give her even specifics that, that has come a long way and I have to say I think I have a really 

cute kid.  But I have a really nice and loving and helpful kid too.  So, I'm, you know, we're really pleased to 

see her really kind of blossom.  And I really -- I really think the positive reinforcement that she's getting at 

school and that we're gaining from that as well as parents has really helped her blossom. 

MARY MIKUS: Yeah, and I think it sounds real -- for both of you that you're getting a lot of information in 

a way that's easy to adjust into practice and you're even getting your own reinforcement about what 

you're doing and how -- it working out well.  And I mean, there's other ways that families learn these kind 

of things.  Some families go on the internet, some families go and read books, talk to other parents.  But 

you have the support of the school and that seems to be really working beautifully. 

LORI ACCORDINO: And that's a good -- I read a lot, so, you know, I read all of doctor, you know, Carbin, 

Dr. Nelson and I, you know, like what I can do -- what can I do?  Every night I'm reading.  But it's so good 

to see it in real time and actually watch it in practice and so when I could go in as a volunteer when -- into 

our classroom and I could see how the teacher approaches other kids or how she approaches my 

daughter and then that's what I can take home.  And so it's great to read and it's great to see websites.  

But until it's really in practice and you're trying it or you're watching somebody do it with your kid, so I'm 

like, "Well, wait a minute, she does that with Mrs. Dewberry.  Why doesn't she do that with me?"  Oh, 

okay.  So, you know, just seeing that and getting that real practice and experience. 

MARY MIKUS: Oh, great.  So, do you both get a lot of opportunities to go into the classroom or go on 

trips or… 

ANASTASIA: For my son's school, you could come and volunteer at anytime.  You know, you could come 

in and read books.  You could help out.  I sometimes stay in the mornings and help clean up after 

breakfast, you know.  And I try not to go in -- well, I would not want to go into my son's classroom 

because then he's like, "Oh, mom's here, it's time to go."  You know, so going into other classrooms 

would be easier.  But being part of the policy council and being a part of, you know, the committees, I'm 

able to kind of volunteer that way.  And, you know, and I kind of get a little bit overwhelmed with so many 

children because I kind of -- you know, you don't want to mess up.  You're like -- and to -- my husband 

works, so I -- most of the time I keep dropping him off and then I have to go home to be with my son, 



Max.  So, whenever I could do things and then they have after school activities we had -- we have car 

shows, we have gardening that they plant gardens in the back.  We're able to know there's -- they bring 

the fire trucks and the ambulances and turn everything on so -- and science fairs, so we're able to help 

out that way and kind of not be in the classroom.  We can kind of help out more outside and not be 

overwhelmed by all these children kind of, "Hey, I love you."  You know, kind of on top of you which I do 

tend to get overwhelmed, you know.  I said I love my children but I don't love all children.  So, you know, 

you don't.  You're kind of just like, "Huh, this is a little too much."  There used to be a little boy that used to 

run up to you and try to touch you at your face and… 

MARY MIKUS: Not everybody wants to be a teacher. 

ANASTASIA: Yeah.  I know.  I said I love doing more of the outside volunteer work than in the classroom 

volunteer work.  So, but… 

MARY MIKUS: Yeah.  And Lori, you're on the advisory group and… 

LORI ACCORDINO: Yeah.  I'm actually on our school board and so we do talk about the policies and 

then how can we communicate that better to parents and in fact thinking about this session, I thought, oh, 

you know what?  Here's a great idea.  We should take like one of these ideas or strategies and put it in 

our, you know, we send home our monthly newsletter, the Backpack.  And we should highlight a strategy 

each month and then we can talk about maybe give some examples of how parents could utilize it at 

home.  Because sometimes you don't know you need it until you need it.  So if you -- the same thing as 

Anastasia was saying like, you don't want to be overwhelmed that first week or month of school where 

they give you all the rules and all of the ideas and all of the resources and by January you're so frustrated 

because now something's popped up or, you know, the kids change and grow so much.  There are some 

-- I might not have needed a rule back in September, but now I do.  So I think we tend to forget that we 

kind of need those constant reminders and those little chunks. 

MARY MIKUS: Right.  And you can't learn everything at once because things change so quickly with kids 

and with families.  So it's important to get that as you go along.  Just some of the other things we did talk 

about.  These are some photos that Anastasia took from her program that I think Lori has also mentioned 

too.  And it just shows just going into one of these early care and education centers how this stuff is just 

all around all over the place.  Wherever teachers, kids turn, there it is.  So if you want to just, you know, 

mention these couple of things? 

ANASTASIA: Well, you mentioned Tucker the Turtle and we had Tucker the Turtle home.  They actually 

sent home a thing where the children had to make a turtle, you know, the -- out of a paper plate and 

everything, so.  And you've read the story of Tucker the Turtle to the kids.  And then we also have -- it's 

called -- it's kind of like the cool down cubby.  If the kids are overwhelmed that day or they just need a 

little bit of a break, it's in the teacher's views.  So the kid is never kind of like tucked away in a corner of 

the -- you know, but it's private enough that they could go in there if they need a little bit of time to 



themselves.  And I like that it's, you know, that the children have that option, that maybe not everyone 

wants to kind of be in a group all the time.  They need that time to just digest things or maybe they're not 

having a good day or they're not feeling good.  So they get to sit there and they have all the emotions in 

there and they have it actually on the top two.  So when the kid lays down, sorry, they could see it, you 

know.  So -- and they could kind of help -- it would help identify that feeling.  And they talk to the children, 

you know, after they kind of have a little bit of time of "What's going on?  Do you need any help?  You 

know, do you -- what do you need to get back out and play?" 

MARY MIKUS: So -- and they're good things that your Max or Andre have done when they've gotten 

upset that you've seen they have used these strategies at home? 

ANASTASIA: My son, Andre, you know, I say he's like the greatest kid ever because he puts himself into 

timeout.  So I showed him before -- like I learned -- you need to show the children their cool down time 

beforehand that they could go to.  And there isn't like a time, you don't give them a time, you just put them 

in there and once they're calmed down, they could come out of it.  So, you know, my son always is like if 

they're fighting over something, then there goes Andre how to -- you know, the time out on the little -- 

going up the steps and he sits there and then finally he's like, "Mom, can I come down?  I'm -- I'll be nice."  

You know, and I'm like, "Okay.  I didn't put you there, but you can come down now, I guess, if you're 

going to be nice."  So but Max needs that calm down time more than Andre.  You know, there are times 

where if it's overwhelming, if we have a couple of days where we're running around and things are getting 

a little crazy, I have to just put him in his room.  And I say it could be four o'clock and I'll be like, "Here's 

your blanket.  You just need to stay in your room for an hour."  Because he needs that time where 

nothing's going on, nothing's happening.  He needs that time by himself.  He might sit up there and cry for 

ten minutes and then play.  He's got a garage up there that he could ride his cars, but then he comes -- I 

come and get him and he's like perfectly happy and everything is fine.  But he needs to collect himself 

and he needs that personal time, so. 

MARY MIKUS: And I think the important thing is that your kids aren't seeing that as a punishment but just 

as a strategy to help them learn how to understand and identify their feelings and how to calm down and 

know when they're calmed down. 

ANASTASIA: I said -- I tell my kids all the time, its okay to be mad.  It's not a bad thing to be mad.  It's not 

a bad thing to be sad.  Everybody gets mad and everybody gets sad.  So it's not a thing that should be 

punished, you know.  And I said -- I always told my kids, "If you need the time to go away and just be by 

yourself, then be by yourself."  You know, "If you need to crawl underneath the dining room table and sit 

there, go ahead, I'll bring you your snacks."  You know.  But, so we try to make that.  And I learned that 

through the program.  It is a positive thing to letting your children understand that they don't have to hide 

that anger, they don't have to hide that sadness; that they could talk to you about it.  They could say, "I'm 

mad because he took that from me."  You know, and you say, "Fine.  You could be mad.  Tell him that 

you're playing with it.  Use your words to explain it."  So, I said, "Because we're not mind readers.  So if 



you're going to stomp away mad, you need to tell me what's going on because I'm not going to guess it."  

And but he also could see when I'm getting mad that he could he tell, you know, he'll be like, "Mom, are 

you okay?"  And I'm like, "Okay."  I need to get away from the situation for a little bit.  I walk away and 

collect myself. 

MARY MIKUS: Right.  You know when it's really working when your kids ask you that kind of question. 

ANASTASIA: Yes.  Yeah.  I'm like, "Mommy's going to go."  And… 

MARY MIKUS: You need to go to your room and calm down. 

ANASTASIA: I'm going to need -- I'm -- mom's going to her room and taking a five minute break. 

MARY MIKUS: Right.  And that makes all the difference in the world, doesn't it? 

ANASTASIA: Yes.  Yes.  Then you're not stressed because kids know. 

MARY MIKUS: And some of the things that Emily has been working on, just that this -- she's learned 

through being at school, at the nursery school, like in terms of being empathetic and understanding other 

kids' feelings, that's something that I know that was important for you and your family. 

LORI ACCORDINO: Right.  Yeah.  And I think kind of what Anastasia was saying, just recognizing her 

own emotions, recognizing other people have those emotions, recognizing that, you know, she is in that 

princess dress all day and the other kids want it, you know, well, that what -- why does that make the 

other child sad.  And so, we had those conversations, we talk about options of what she can do.  And 

time-awareness has been a big thing and been very helpful for us and that was something that I kind of -- 

I watched the teacher do, so when she talked -- if she'd give them a strategy or, you know, if it was time 

to make a transition and again, my daughters had some issues with transitions, setting a timer helps.  So 

if I can explain to her what I need her to do, try to explain it as carefully and as clearly as I can to her and 

say, you know, you have until the time is up and then we set the timer.  We usually just use a little 

hourglass flippy, but then she can see it and, you know, it's amazing because she will always get it done.  

If I don't set the timer and I just say I need you to get this done, forget it.  But if I set the timer, it's amazing 

because she will get that done and it's almost like she just wants to prove that she can do it within that 

time.  It's not even like she's going to get a reward for doing it, it's just getting it done, so that has been 

very helpful for us. 

MARY MIKUS: And just understanding what five minutes means, what 10 minutes is, so… 

LORI ACCORDINO: Right.  Yeah.  What that kind of feels like. 

MARY MIKUS: Right.  So if you -- so at some point, you can say we're going to go out to the store in five 

minutes, she'll know what five minutes is, so kind of moving in that direction.  And you also -- I think, 

mentioned at one point, there was another child in the classroom that was having some challenges with 

their behavior and just for Emily to understand her emotions was able -- for it made it easier for her to 



interact with this other little girl.  Yeah.  That's great.  So, some of the things that might have been hard for 

you to kind of adjust your parenting skills because I think we sort of all grow up with some of the things 

that maybe our parents had passed on to us or things that we've seen other people do but try to relearn 

some of those things has been, you know, a little bit difficult, so anything in particular that… 

ANASTASIA: Okay.  I guess the don't, you know, I went to a conference in Gettysburg and it was -- I went 

to one of the seminars and they were shaping behaviors, and the woman really talked a lot about don't 

use the word don't.  Kids don't know that word, they have like, it blocked out of their mind.  So if you say 

don't touch that, all they think is, "I'm going to touch that," you know, they -- like, well, the one example 

was don't think of elephants, what are you thinking about?  Elephants.  You know, so, don't was a thing 

that I needed to get over and I did, again, focus on the negative, so I had to relearn and kind of teach 

myself that I needed to focus more on the positives and the positive behaviors and encourage that almost 

every single day, you know, that they needed that encouragement.  And my mother-in-law actually taught 

me, she's like, "Don't ever ask a question because you don't want an answer.  You don't.  Do you want to 

go to bed?  No."  Well, no, you're supposed to say, "You're going to bed," or "You're going to eat," so, you 

know, that was the one thing that really stuck with me and I catch myself doing that like, "Oh, do you want 

to go to the store," and they're like, "No," and you're like, "No, no, no, you need to just get your shoes on.  

We're going to the store," so -- and that was, you know, learning that -- and she also -- it's slipping my 

mind.  Just the different -- to tell a child what you expect from them right before you do it.  If you're on the 

way to a party, you need to be good at this party, this is what I expect from you, this is what needs to -- 

you know, this is what needs to happen.  And -- so it's not like you can't blame them for doing something 

that they don't remember they're not supposed to do, so I had to really put that, "Okay, we're going into 

the store, you're going to hold on to the shopping cart," and, you know, she -- that in the seminar they 

talked about shaping behavior stage, they said -- the lady said, "My kids are 17 and 14 and they hold on 

to the shopping cart," and then they realize they're doing it and they're like, "Oh my god, I'm holding onto 

the shopping cart," so, she said, "Muscle recognition will stick around a lot more than anything else, so 

you need to kind of keep at it, keep at it, keep at it."  So, with PBIS, again, it was more of the changing 

that negative into a positive, and helping them understand their behavior and then just helping them with 

the positives and giving them choices as to what kind of positive behavior that they could do.  So they -- 

maybe they do feel like they have a choice but they only have a small limited choice between the two 

good things that you want them to do. 

MARY MIKUS: Right.  And I think that -- yeah, just for -- when you came to recognize there are some 

things that they will have a choice about and then giving them choices about those things; and then there 

are some things they aren't just not going to have a choice about, so don't give them a choice. 

ANASTASIA: Yeah.  Would you like the blue crayon or the green crayon, you can't have the purple.  You 

know, like -- there's -- these are the two things that you can do with these, you can't.  And -- so, Andre 

had a hard time understanding that, you know, and that was a good thing that -- to let him know that he 



doesn't have a choice.  My children, I did teach them to be independent but then you kind of have to 

realize that that independence could take off and they could really want to do things by themselves all the 

time, you know, and you have to let them know, if you never give them a choice, they won't ever think 

they have a choice.  You know, my mother-in-law said, "You buckle them in," they don't ever think they 

have a choice not to be buckled in.  They don't even know that option exists, you know, so then they'll 

never fight it.  So… 

LORI ACCORDINO: That's a good point.  Yeah.  It just made me think my daughter was in a rear-facing 

car seat until she was about two and a half, you know, her knees were almost at her chin, but she didn't 

know.  She didn't know.  That's why I was like, she's not going to argue with this.  She doesn't know that 

she's always been in the car facing that way, she doesn't know but -- yeah, and I would -- I mean, we 

talked about this that those are very similar things where, you know, we don't want to always do the no or 

the -- or the don't, looking at positive choices.  I had another idea now.  It escaped me but… 

MARY MIKUS: Yeah.  And I think just kind of getting a little bit of -- there's a lot of people involved and 

when we're doing this PBIS approach, a lot of coordination, a lot of collaboration, a lot of different 

personalities and although that's a really great thing to have all that support, sometimes it's also really 

challenging when a lot of people come together.  So, you know, what kind of things and in terms of the 

team approach that were difficult for you? 

LORI ACCORDINO: Well, for me, that -- it was just difficult in terms of timing and trying to have that 

conversation where I'm not the one always dropping my daughter off, so I don't always see the teacher, 

so trying to have that conversation.  And then I never wanted to feel like I was a bother either, so I don't 

want to be that mother who's calling the teacher everyday like, "Is this okay?  Is this okay?  Is she doing 

okay?  Am I okay?"  So, you know, trying to balance that, well, what's a realistic expectation, you know, I 

don't want to smother her, I do want my daughter to be independent, I want her to grow up confident but 

speaking of independence and this is one of our challenges is kind of coming up with the rules and I feel 

like sometimes we're doing them on the fly.  So we went for a walk the other night and, you know, she's 

always walked right with us or held our hand or we've pushed a wagon, well, now, she's all grown up and 

wants to do it by herself.  I look up; she's literally four driveways down the sidewalk.  Now, she stayed on 

the sidewalk but I had the other conversation with her, you know, I tried to get down to her level and I'm 

thinking, "Okay, don't -- I'm not mad, I was scared but I'm not mad," like I have to calm down, I'm kind of 

doing the turtle myself like, "Okay, calm down."  And I had to explain to her, you know, because literally 

people are pulling in and out of their driveway all the time.  They're not looking for a little three-year old.  

I'm like, "They will never see you, you can't run, you know, that far ahead of mommy and daddy because 

no one's looking for you in the neighborhood."  So, you know, now, we have to talk about what's the rule, 

"We'll stop at a driveway."  And, you know, I'm like, "Well, I'm not ready for these rules yet.  I don't know 

these rules."  So for us, it's kind of that -- for me, the difficulty is kind of keeping up with everything, 

keeping up with the conversations with school. 



MARY MIKUS: But just think how much better it is that you calmed yourself down before like it's… 

LORI ACCORDINO: I did.  Yes, I did it.  So I don't want to just yell at her because I think it's cool that 

she's out there and ready to go exploring the neighborhood but there have to be rules too.  And what is so 

nice is I walked, you know, and I feel a little inadequate sometimes when I walk into class because their 

teacher's got -- like she -- she's like a mind reader, she knows what these kids are going to do and she's 

got the rules and she's, "Okay.  Now, remember we talked about this and this is what we do."  So, you 

know, I always feel like a parent, I'm one step behind trying to catch but I guess that's just called 

parenting.  I don't -- I don't know. 

ANASTASIA: I think the things that were hard for me were changing my behavior, my own behavior to 

help my child because I guess things get engrained in you.  So to learn a completely different way of 

parenting is hard and you kind of think, "Well, my God, I was doing it really wrong before or wasn't I?"  

You know, and you don't know, so you kind of think, "Well, are they going to be fine?  I said don't so many 

times, you know, are they going to be okay?"  So, taking that and knowing that I could -- I could integrate 

that and it wasn't -- it wasn't like I wasn't a bad parent, that I was just learning along with them; that that 

was totally fine, you know, and if you don't know, you don't know.  And then you're able to kind of go out 

and you're able to help other parents if they have a problem like, "Listen, well, this is what I learned in my 

son's school," so then they're understanding like, "Yes, I did it that way too and it didn't work."  You know, 

and, "Then, try this way."  And then it's not as threatening when a friend kind of tells you and gives you 

that suggestion.  So I'm able to kind of help other people and that makes me feel good about the program 

and it makes me feel good that, "Hey --" and if they come back and say, "This worked, you know, I'm 

going to tell someone else that it could be a very positive thing."  Especially, even amongst play dates or 

you could take that out to anywhere and use it anywhere. 

MARY MIKUS: And how do you communicate like daily with the program in the school? 

ANASTASIA: I drop my son off and most of the time my husband picks them up before he goes off to 

work, so I'm able to talk to my son's teachers all the time and we've become very good friends.  You 

know, it was very sad when my son was leaving, you know, I went home and cried because I thought I'm 

not really going to be interacting with this teacher anymore and she -- it was two years of our life together.  

You know, and I -- I felt like I've become a friend to her and she's become my friend.  So, you know, I 

brought her Christmas presents and I brought her presents at the end of the year, I got her flowers and 

stuff, so it is a very emotional thing, you know, that -- because this person is taking care of your child, this 

person is teaching your child, this is a person who, you know, I said, I kiss -- I will kiss the ground that 

they walk on because they have shaped my child into the person that he's going to be.  They've taught 

me things and they have taught my child things that, you know, as a parent I needed help on and that's a 

good thing that I couldn't recognize that I needed help on. 

MARY MIKUS: Oh, great.  And how were you able to work out like, the communication back and forth? 



LORI ACCORDINO:  Well -- and yeah, that's one of our challenges but my mom is the person who drops 

my daughter off and is usually the one who picks her up and so there's that regular communication and 

then--obviously I talk with my mom regularly.  But again, I think it's just having that open door policy or 

that, you know what, they will pick up the phone and call me.  If there's an issue, they will send me an 

email if there's an issue.  But I have to echo what Anastasia was saying, that we -- I just feel so blessed 

that we've had such a wonderful program and just such supportive teachers who've not only helped me 

learn how to -- I think be a better parent but it just -- I mean it's really giving my daughter a foundation so 

that she now -- I mean we see her go from this very shy, very introverted little girl who would cry just at 

the mention of school, you know, she -- I'd go in in the mornings and say good morning and she'd say, "Is 

this a school day?"  To now, like, "Hey, is this a school day?"  So, you know, I attribute that right -- I mean 

that is -- that is back to her teachers who cared about her and nurtured her and showed her that, you 

know, school is fun and that learning is fun, and that it's a really positive experience and so, you know, I 

really feel like we've got a great foundation now and it's only going to get better, so thank you. 

MARY MIKUS: Wow.  So are there any parting words that you'd like to pass on to this group that work 

with children day in and out, I mean, who said some wonderful positive things but, um, anything else 

you'd like to add to that? 

ANASTASIA: I think as -- some parents -- my first year, I really didn't know what was -- what I could do 

and volunteer with the program, so I was kind of naïve to it and I think that some parents are either too 

shy to ask or they are afraid to step up and help so in my -- look like we're -- we don't care but maybe we 

just don't have that confidence to go forward, you know, I said it took me two years to finally get to this 

point because last year, I would have never done this, you know, I would've been too afraid to talk to 

people, so I think that -- knowing that we appreciate everything that you guys do and we understand that 

if a child starts out in a happy program that -- that's going to carry on for the rest of their lives so they're 

going to love school, you know, forever.  They're going to enjoy it and they're going to go forward loving it.  

So to people -- I know it could be stressful and some parents might not want to volunteer and that is a 

very hard thing to get parent, you know, participation.  But to just keep pushing, keep striving and, you 

know, that one day, maybe some of those parents, it will click and they will go, "Well, we want to do it.  

We want to help."  You know, and it might be a hard thing but we appreciate you so much, everything that 

you do.  And everything that you do for children, you know, to the kids that are very, very hard to deal 

with.  To the kids that are just perfectly fine, you know, that they are -- those perfect little angels, you 

know, every child I think appreciates a good teacher and will remember that great teacher that -- I think 

we all do.  We all remember that teacher that kind of loved us individually and I know that my son's 

teacher loved him.  She loved him and she loved all the kids in her class.  And to see that made me feel 

happy that maybe this little boy might not be getting this love at home but I could see, you know, there 

was a little boy and my son's teacher would sit with him and go, "I love you.  I love you."  And he would 

just look up at her and hold her face and go, "I love you."  You know, and I thought that's going to stick 



with him.  Maybe he might -- he might not get that at home, his parents might not say I love you to him but 

he'll remember that someone there loved him enough to -- everyday to tell him that she loved him, so. 

LORI ACCORDINO: Oh, well -- yeah.  And I -- I mean just to get with, uh, kind of continue what Anastasia 

was saying, that sometimes you may be intimidating too.  So to parents, we look at you and say, "You 

seem to know it all."  And you -- and you know it ahead of the time -- like, I get, like, I'm trying to figure out 

-- I always feel like I'm three steps behind and, you know, the teachers are already, "Oh, okay.  Well, we 

do it this way or we say this or --" so some parents may be a little hesitant to ask questions or to 

participate just because they may be intimated too, so, yeah, just keep asking.  And again, I think I've said 

earlier, if there's things that you can send out kind of throughout the year or there's messages or 

information or resources… 

MARY MIKUS: And for Anastasia, it took -- it took a friend inviting you to a conference to get you kind of 

started, right? 

ANASTASIA: Well, I was in -- I was in policy council but the chairperson policy council, Jodie, said, "You 

should go to this conference, you know, in Gettysburg.  You'll love it.  It's, like, you know, you can be 

away from the kids and we're going to have so much fun, we're going to go out to Dobbin's Tavern," you 

know, and I was, like, "I'm in.  I'm in." 

MARY MIKUS: Yeah. 

ANASTASIA: "I'm going."  You know, and the poor girl, I mean… 

MARY MIKUS: Yeah. 

ANASTASIA: …we were there and it was in the afternoon and she got a phone call and her husband's 

like, "We're here.  He came with the kids."  And she's, like, she's like, "I'm going to get my own hotel 

room, they're sick."  You know, and the next day she came in, she's all frazzled, I'm like, "You poor thing."  

And she's like, "I hate him.  I hate him.  Let's just go."  You know and I… 

MARY MIKUS: So there's lots of ways of getting families involved and in food and, you know… 

ANASTASIA: Yeah.  And -- but it didn't -- it took them like, "We're going to go out, we're going to have so 

much fun, we're going to go to the bar," and I was, like, "I'm in, let's do it."  You know, but the poor girl, 

she couldn't go out herself.  She had to stay and take care of children. 

MARY MIKUS: Well, you'll have to invite her to something else so -- does anybody have any questions or 

comments or thoughts for a couple of minutes, anybody?  That was awesome. 

AUDIENCE MEMBER: I want to thank you both for sharing -- that was the main thing that my wife and I 

had -- when we were looking at a daycare, feeling comfortable enough with the staff who are 

knowledgeable enough about how to manage themselves before they manage your child.  Some things 

can be a little bit more, um, stressful for individuals who are taking care of five or more children.  And in 



some daycares, the numbers are very large and we made a decision based on that to pull my son out of it 

when we noticed that he wasn't really happy.  So my wife, she did the -- she made the decision to stop 

her career and I greatly appreciate her for doing that and I always try to make sure I acquire enough 

brownie points, and, you know, every time I get flowers, you know, the older men would say, "Oh, you 

must have done something."  And I say, "No, I'm just getting brownie points."  But if it wasn't for my wife 

and I sitting here talking about what our child needed, my son wouldn't be as the person he is becoming 

today, so thank you for sharing that story. 

MARY MIKUS: Okay.  Thank you. 

AUDIENCE MEMBER: You're welcome. 

MARY MIKUS: Anybody else?  Any thoughts?  Is this tying into any of your experiences or… 

AUDIENCE MEMBER: I just loved your comment about the teachers always seem to know what to do 

and I'm always a step behind because they've been the three-year-old teacher for forever and you've 

been a parent of a two-year-old, so it just -- like, oh, yeah, you know, we -- and things that we know, we 

can forget.  You know, but of course it's hard when you're trying to figure it out day by day.  Your kid 

keeps changing, they've got three-year-old year after year, they, you know, they got it down. 

MARY MIKUS: Thanks.  Anyone else? 

AUDIENCE MEMBER: I just wanted to ask too what -- being on the leadership team for a positive 

behavioral support, my experience has been that -- it gives you -- it gives us a different way like, the other 

people who are on it, who gives another perspective.  Did you find that to be helpful with the teams that 

you were on? 

ANASTASIA: I wasn't on the core leadership group, I was more on, you know, policy council and 

everything, so I actually was fortunate enough to sit in on a supervisor team leadership meeting before 

this.  So it was interesting to see how they kind of -- it works from the way down, you know, that they're 

able to support the teachers and -- and then they support the supervisors and so on and so forth, so I 

think -- I mean using -- I'm sorry, I totally like, lost where I was going with that. 

MARY MIKUS: Yeah, I mean I think that -- I think the point from all of that is there's so much that's 

involved in this, like, you know, learning a little bit at a time but each time you're learning a little bit, you're 

seeing the bigger picture. 

ANASTASIA: Yes.  I really, you know, seeing -- going to a supervisor meeting, I saw how they're able to 

help the supervisors, you know, that sometimes it does not stop just to have the teachers asking the 

supervisors for help that sometimes the supervisors need help.  So it was -- it was eye-opening for me 

especially as a parent to sit on and be -- it was really fortunate for me to kind of understand.  I know 

policies and I know, you know, policy council but I've never sat on a board meeting, so I was never 

fortunate enough to do that.  But again, you kind of understand that while this is so integrated and so 



many different things that -- I mean, it would take years for me to learn how to do it all.  I don't know how 

everyone kind of does it when they first get hired. 

MARY MIKUS: But from what you know, you can share with other families too, so that's a really positive 

thing. 

LORI ACCORDINO: Yeah.  And I think -- to me, it's almost like the peek the behind the curtain because 

what we see as a parent is really kind of that final, you know, the curriculum's planned and the rules are 

established and, you know, there are -- there are -- everything seems to be already kind of figured out 

and determined.  Sit on our team and to have some of those conversation with our faculty and, you know, 

talk about how we're going to approach it, how we're going to share it, you know, it's just interesting to 

see from -- on a personal level what's going on kind of behind the scenes because as a parent, you never 

usually see that.  You just see the finished product, you don't see all the hard work, and the conversations 

that go on behind the scene so I appreciate it from that perspective. 

ANASTASIA: I know.  I know.  I felt like all of these. 

MARY MIKUS: You know, we certainly appreciate your time and thank you very much. 

FEMALE: I just want to take a second to thank our parents because sometimes as parents, it's very hard 

and difficult to come before professionals and tell your own stories, so I give you a lot of credit for it.  And 

they were very positive and it's very nice to hear positive things, so I think they need another hand. 


