
JAMES PALMIERO: Let me introduce myself to you, my name is James Palmiero.  I'm the director at 

PaTTAN-Pittsburgh and I work with the Behavior Initiative through the Bureau of Special Education.  And 

it's on behalf of John Tommasini, the Bureau Director in the Pennsylvania Department of Education that 

I'd also like to extend his official welcomes at -- welcome and greetings for each and everyone of you.  

There's another group of people who are also extending their wishes to you.  Many of them are here 

today and those are the members of Pennsylvania's School Based Behavioral Health Community of 

Practice.  This community of practice is a pretty important group of individuals who represent multiple 

departments and agencies as well as parents, families and youth who have a vested interest in ensuring 

the School Based Behavioral Health Supports are made available to our children and youth in 

Pennsylvania.  And to ensure that school climate and culture is there to support students so that we can 

look at learners who are academically, emotionally and socially achieving and able to reach their 

postsecondary goals without any barriers.  So with all that in mind, there's a few other things that I'd like 

to say before I turn the conference over to our morning keynote presenter which is Principal El who is 

going to set an amazing tone for us today.  I would like to indicate that in terms of this community of 

practice for School Based Behavioral Health.  There's one thing we're clearly committed to and that's the 

effect of use of data.  For those of you who are implementing PBIS with fidelity and there are 60 of you 

who are going to be recognized today for your fidelity implement -- or excuse me, 90 of you who are 

going to be recognized this year.  I too, have to vet myself with you and use a little bit of data.  I'll do it 

briefly.  This is the largest turnout we've ever had.  We had 900 registrants this year, not counting walk-

ins.  This community of practice continues to grow and you are part of it.  And we're thrilled that you're 

here.  And in addition to that, we've never had more program in school sites participating in PBIS than 

we've had this year.  We have 111 vetted facilitators through the PAPBS Network out there working with 

schools and districts and programs across the commonwealth of Pennsylvania.  When we first started this 

work in 2007, we had 34 pilot sites and a handful of patent and intermediate unit [inaudible] partnering 

with us.  Thirty-four pilot sites, we have approximately 400 sites statewide now in just a few years.  The 

way growth has swelled and increased overtime is just so thrilling and very exciting.  So I wanted to share 

just a few of these pieces of data with you.  Some of you might want to listen to Tim Runge's  

presentation which is -- I believe is tomorrow, he'll be talking about PAPBS data and our outcomes are 

amazing.  Speaking of the 90 sites that are going to be recognized, many of them are sitting up front, 

some of them are wearing their school garb, that's excellent.  Principal El will be announcing them by 

name at the end of his keynote.  I'd like to say a couple things about that, number one, please hold your 

applause until the end because if we applaud for all 90, it'll take us until about lunchtime to get through 

the list.  The second thing I'd like to mention about the banner recognition and the badge recognition for 

the implementation fidelity sites is that, you will be able to pick up your banners and badges in the white 

room during the poster session.  And there'll be members of Pennsylvania School Based Behavioral 

Health Community of Practice and other BSE NDPW folks there to also be with you and to congratulate 

you and rumor has it that Hershey Kiss is going to be there too for those of you who are chocolate geeks.  



So I'm just saying, if you want your picture with the Hershey Kiss, get your banner.  One more logistic 

before I turn things over to Principal El, I have no doubt that by the time you're done listening to Principal 

El's keynote, you are going to be psyched and ready to go.  I think that in terms of establishing the climate 

for this form, there could not be a better speaker.  You have an opportunity to meet Principal El over in 

the registration area later this morning, most likely during the latter half of the first breakout session prior 

to lunch.  Not only will he be there to greet you, but if you're interested in any book signing opportunities, 

Principal El will be over there.  And I'm certain he'll be happy to talk with you.  And thinking about 

introducing him today, I realize that I'll be showing a video in just a moment that will speak for itself.  But 

there is one thing that I do have to say and I don't believe Principal El knows I'm about to say it.  But I 

stole a text off of Tina Lawson's phone earlier this morning because I think there is no better introduction 

to an individual than to be so transparent as to reveal a text.  And so I'm going to reveal a text that he 

sent to Tina.  And I quote and you can look at Tina's phone if you don't believe me, the text says, "I would 

be like -- I would like to be viewed always as one of the troupes fighting for our kids."  That was in the 

context of an e-mail -- or a text exchange and I think that just sums it all up.  So it is with great privilege 

and honor that I introduce the keynote for our Third Annual Implementers' Forum, Principal El. 

PRINCIPAL EL: We have increased rigor and engagement and expectations here at Thomas Edison by 

implementing a number of rigorous programs, making sure that we are raising the level questioning here 

at our school and doing whatever we can to ensure that our students are challenged all the time.  We 

don't really focus on behavior because I believe as we raise that engagement, they will correct their own 

behavior.  Ninety-six percent of our students live at/or below the poverty level.  We know those students 

need increased time on test so that's extended day, extended school year, we even have Saturday school 

here at Thomas Edison, it's because we know that our students need to be here with the adults who care 

about them the most.  Chess helps students academically because it teaches students to critically think, I 

can guarantee that once you learn the game, you will be so much more confident especially our young 

ladies who play chess, they can sit across the board from a big huge guy and say, "My mind is going to 

be just as strong, you know, as yours."  And so chess is just a great equalizer.  My time in the lunchroom 

and in other parts of the school with the students, it gives me the chance to get to know students but also 

allow students to know that I'm in touch with their world.  People will forget what you do, people will forget 

what you say, but they will never ever forget how you make them feel.  You see, my belief that the bottom 

line is results, anything else is rhetoric and by golly of this year, our eighth grade students on their math 

state test, not only ninety but ninety-eight percent proficiency on their state test.  If anyone plans to be an 

effective leader, is they have to understand that they have to be willing to communicate, they have to be 

transparent. 

CANDACE CHARLES-INNISS: One thing that Principal El brought with him was that sense of leadership 

by example. 



CHARLES YOUN: And I think if you have a conversation with Principal El regarding the children who he 

serves, you get a really good sense of a deep care for the students. 

NATHAN DURANT: The impact Principal El had on my life is he gave me someone to really look up to. 

EMANI LARKIN: I like Principal El because he's always there for his students and he's very funny. 

PRINCIPAL EL: You should see the smiles on kids faces when you recognize that they read a book.  

What we ask our parents to do is to read with your child at home.  Look for the book bag, talk to your child 

about school, you know, ask your child, "How was your day at school?"  I know we have a long way to go 

because until every child is successful, we have not done our job.  But when I see, you know, teachers 

who are helping students, ninety plus percent proficiency, I know that we're making a difference.  And I 

also know when I see the smiles on teachers' faces.  Knowing, knowing that someday one child will come 

back and say, "You made a difference in my life that because of you I am who I am."  Excellent teachers 

move ordinary children to do extraordinary things.  Morning. 

AUDIENCE: Morning. 

PRINCIPAL EL: Oh, folks, you're as bad as my students.  That they even greet me, you know, much 

more.  And this room was so lively when I walked in.  So we're going to try that one more time.  Good 

morning. 

AUDIENCE: Good morning. 

PRINCIPAL EL: Much better.  Much better.  I'm going to say I am very proud of you as well because I am 

a firm believer that we can no longer afford to be a tiny spark, you know, for our kids.  And so when come 

together, you know, and to hear -- to hear that this is the largest group ever, it just encourages me as an -

- as an educator, someone who was on the front lines and, you know, I had -- you know, when I -- when I 

-- when I thought about this whole conversation about the text message I sent you, you know, you think 

about somebody says, "I'm about to reveal a text message" I thought about the many text message I've 

sent where I've complained about so many things.  You know, my staff members calling me a prim donna, 

you know, the nick -- they're calling me PD.  Now, I thought they were calling me Puff Daddy right?  Until I 

was able to decipher what they were saying, he's a prima donna because I complain about so much and 

so I thought about the many things I probably complained about to you through text and I'm so glad you 

share something positive.  Because I truly -- and I sent the text message as a way to say that I didn't want 

to because I want to get back to school because my students are enjoying a morning without me where 

they don't have to focus on positive behavior if they don't want to and want me to know about it.  So, I'm 

going to be in the -- be there in the afternoon with some intervention for them but I did -- I did want to stay 

around for a little while and that sort of the context is that I've always -- whenever I go to conferences and 

go to meet people and I don't sign books they say, "Why didn't you bring any books?"  And, you know, 

people tend to think that you didn't have time to sort of spend a little, you know, time with them and you 



more than anybody and as a person, I always view myself as a teacher.  And so when one of -- when my 

Algebra teacher was in Kuwait for two weeks, I taught his Algebra class.  I didn't want those kids to have 

to miss it, I didn't want them to have a substitute for two years and I think that is the role of the school 

leader.  And so I always want to be viewed as a -- as a teacher first.  It is -- it is my firm belief that the 

principal is the prime facilitator of culture in the school.  And it is difficult for us -- you know, at times, it's a 

difficult job.  It's a job that's filled with conflict and I often struggle with those conflicts but it was my own 

pastor who said, "Listen, you got to step up son, the price of leadership is conflict."  And so you can't run 

from that, you must own that and embrace that and support those folks who are there because most 

times, most of the time when you're fighting, you're fighting for what's best for kids and it's so true, it is so 

true.  And so I want to thank you for number one, a world class facility.  And I was talking to a teen and a -

- and a crew earlier, because it is not easy to put a conference together folks.  I don't know if you tried it, 

but even that in your school, plan a birthday party for your child could be difficult.  So, you can imagine 

trying to plan an event for hundreds and hundreds of people.  And I just want to thank you for the 

attention to detail and the caring because these are people who are always giving, giving, giving.  And 

many times they won't allow other people to give to them.  And so I want to thank you just for -- just being 

able to be a nice hotel, the thousand ice, you know, the water doesn't take hour to rinse off and the water 

is hot, it's just -- it's just, you know, it's just great to be -- and to be in the audience, to be in with a group of 

people who I know are out there fighting for our children is so, you know, so encouraging.  And so I want 

to thank you and I'm going to ask you to join me in giving a big round of applause to the conference 

planning team and just the whole organization for -- because you know as well as I do, is just the people 

on the sidelines who rarely ever get the attention.  It's always the leader, it's always the person in front, 

the person in-charge, but we cannot do this without people who are out there making sure that -- you 

know, we talked about this early, you know, if I'm the talent, why do I always need so much help and so 

much support and so many -- so much remediation because you're not really the talent.  It's the people 

who -- it's the people who surround you and then I think it's important that we make sure that we 

recognize.  That's why I think it's so awesome that we are recognizing these schools today.  Now, I did 

not know it was 90 schools that I have to read, but I'm going to make sure I read each one with energy, 

make sure I do not mispronounce any names.  There are some that are challenging and so you folks may 

have to correct me and I will make sure that I pronounce it correctly, but I think that it is -- it is so great 

that we're honoring these schools that are doing the good work.  It's time that we begin to dangle the 

academic care of folks that we always stand up and we celebrate the professional athletes and 

entertainers, we close the school districts down when the kids win the state championship, but it's time 

that we make sure that we recognize each children for doing great things and the adults as well for 

looking out, you know, for our kids.  And so how do we -- how do we sort of create this culture in our 

schools because as you can see the conference is laid out for you -- for you to take everything that you 

need to go back to your schools and your communities and make a difference immediately.  And that 

takes planning, that takes vision, but it also takes a plan.  And I often say to my students who come up to 



me, you know, telling me they want to be attorneys and teachers and professors and doctors and then 

hand me homework folded up by out of their pocket two weeks old that they must have a vision and a 

plan.  A vision without a plan is hallucination.  And so when we begin to decide that we want to affect 

change in our schools, we must make sure that we have a plan.  If we want to improve ourselves, we just 

make -- we must make sure that we have a plan.  We must begin as many of you know who study the 

seven habits, we must begin with the end in mind.  And so the idea is if we want a successful school with 

a positive climate, where children come in and correct their own behavior, where they correct one 

another, where you can walk in and ask any kid in the school, "What are the expectations that the 

teachers have you?"  "What does your principal -- what does Principal El want and desire for you?"  And 

when all of those children are able to answer in a consistent manner, that we've know that we've begun to 

develop a culture with children understanding that we have high expectations for them but that we are 

also the people who would be there to help them meet those expectations.  Those are two different 

things.  It's one thing to tell a kid that, "I want you to be successful, I know you can be, these are things 

that you need to do."  But it's another thing to say to that child, "No matter your struggles and no matter 

what you're dealing with your life, no matter what happens at home or in school or no matter what 

happens in my own life, that I will be here to help you become successful.  You will pass because I will 

help you pass."  That's how we build resilient children, but also that's how we build resilient teachers and 

adults and staff members because we are dealing with some very serious issues as well.  And you can 

just look at the recent tragic events around our nation that have affected our schools and communities 

and know how important it is for children to have that one safe place where they can come in and find that 

confidant in school, that person who will be there for them, that person who says that you can be me 

because I was once you.  Let me be honest with you and share with you some of the mistakes that I've 

made in my own life because those are the things that I shared with my own students.  I found myself and 

folks, I think I might need some help mentally because I'm beginning to feel like I'm going to miss my kids 

in the end of the year and that's not normal.  Yesterday I have -- I was talking to a young lady who I've 

known for almost four years and I said, "You know, in four years, you have never given me one reason to 

raise my voice, you've given me not one problem."  And I can't say that about many young -- most of the 

young people I know give an aspirin a headache.  So, when I can -- so when I can talk to a young person 

who has never caused me any concern, I just found myself struggling with the fact that she was now 

going to be a high school student and would no longer be in my company where I could continue to 

influence her, you know, in the way that I wanted to but I also had to be confident and strong enough to 

know that that's the immortality of influences.  We influence these young people and we work with them, 

they should be able to go anywhere in this world and never forget the lessons, things that you have 

taught them.  Not only what you've said but also what you have done because eighty-five percent of 

communication is nonverbal.  So, we are role models for these children.  You know, and culture affects 

almost everything that happens in our schools.  It affects the way we dress as educators.  It affects the 

conversations in the teacher's lounge.  It affects the teacher's ability to feel like they have some input in 



the school, like they can come in to my office and say, "Principal El, I have a great idea and I know you're 

going to listen."  Why shouldn't you, because we looked outside of our schools and districts so often for 

help and assistance with what we need, the tools that we need to turn our schools around to help our 

children.  The town is right in our buildings.  And we know that.  Now, I'm going to make a little deal with 

you folks because every time you clap you use my minutes.  So, we're going to have a little family talk 

plan.  Like I have to have these talks with my daughter when she gets ready to go over her daddy, you 

know, every -- monthly I have to go over this with her.  That we need to -- that I have a very short amount 

of time and I want to make sure that I don't miss the opportunity.  Don't think I don't appreciate the 

applause because I don't get it often in school from my young people or my -- or my staff members.  They 

had the audacity -- you know, every year, they have the -- at the end of the year they, you know, select -- 

they have these awards they give out to teachers with the prettiest room and the teacher who showed 

that everybody most likely to lean on.  Then they came up with this one specific award, the person most 

likely to hold up a faculty meeting.  Right?  And they had the audacity to select me two years in a row.  I 

said, "I sign your check then you selected me twice?"  And it's always a set-up.  See the meetings only 

take long because someone waits until the end of the meeting because see I know my staff members.  

They all seat in the back of the room thinking the meeting will end early if they don't sit up front which 

never works.  And then they -- then they think that they'll set me up and ask a tough question at the end 

of the meeting and then I'll say, "You know what, let's end the meeting and I'll address that another time."  

Now, I'm going to address that right now.  So, that extends the meeting.  So, I know their plan but it -- but 

I accepted the award with honor and made sure that I called up a few of my colleagues or my staff who 

also assist me in extending those meetings.  But I do -- I do appreciate those people who were there 

working and fighting, you know, for our kids because when we talk about improving the culture and 

developing -- and developing a culture of change and openness in the school where kids feel safe, where 

kids feel like they have meaningful participation.  That means that we have to number one, be able to 

collaborate.  We, number one, have to be able to fellowship there and so you notice that I have a sense 

of humor when that young lady said, "Principal El is very funny."  She was telling the truth, hopefully.  

Now, oftentimes, I struggle with whether you can be serious and funny, but Pastor Rig Warren talked 

about how the opposite of funny is not serious.  The opposite of funny is not funny.  And then the work 

that we do, that we find and you notice that there are so many opportunities for us not to laugh or be 

happy that we have to find ways to find humor in what we do and what goes on around us.  There's a -- 

there are loads of research around how humor affects culture in school, how humor affects the success of 

students and the longevity of people who work, you know, with children.  So, I tried to use it as much as I 

can and the only thing I will ask you is that, if you use my jokes you give me credit for them.  Please don't 

go back to school and say, "Listen to what I made up last night."  Make sure you say, "Principal El at the 

conference" but I also understand that we have to look at our parents as leaders as well.  That when we 

talk about school leadership and we think about, you know, principals and administrators and teacher 

leaders and our teachers and students as leaders as well because we are Franklin -- at my school, we 



are FranklinCovey 7 Habit School where we're teaching our students from kindergarten through eighth 

grade the 7 Habits in the effects of leadership and culture.  But we also understand that those parents 

need to learn those same basic principles as well.  Now, we can't wait until they learn and wait until they 

adopt them because we'll lose too many children but the idea is that we have to look at those parents as 

a part of that change process and that leadership process.  Now, my own mother who raised six boys as 

a single mom was someone who understood that education was very important.  And she fought very 

hard, you know, for us but she struggled.  And she struggled with the fact that my older brothers and 

sisters -- because I also had two sisters along with those five brothers that we -- that they were not 

working as hard as she wanted them to.  When she walked into my third grade classroom, my third grade 

teacher was a young white female who was not from our community.  I grew up near Temple University in 

North Philadelphia, a tough neighborhood and she walked in and she said, "I need help."  She had a 

teachable spirit.  She didn't walk in and say, "This school is not working for me, it's not working for my 

child.  This -- you guys do not know what you're doing."  She walked in and said, "I need help."  This is my 

next to the youngest child.  My older children not going to college and graduating, one of my children 

must go to college and graduate.  And my teacher had every reason to say, "I have 25 other students.  I 

can't focus on your child."  But she didn't do that.  That's not what good teachers do.  She worked with my 

third grade teacher -- she worked with my fourth grade teacher who was an older African-American 

female had been in our school about 30 or 40 years, we thought she came with the building.  She had 

about 10 after school programs.  Not one had a title.  They were all called get in here.  And we got right in 

because those ladies knew that if they were going to say these children that they have to find a way to get 

them off the streets and into those schools where we know those students are safe.  Where they know 

that those students -- there are places where they can go with their high expectations with there's rigor 

and joy everyday.  And those two ladies worked together to basically save my life.  They helped me to get 

into the Masterman School.  And they knew I was trouble [inaudible] with the school, forgive the students.  

And they knew I came from a tough background, tough family but they supported me and they had to 

educate my mother about the entire process but they supported me through.  And then I graduated from 

Masterman and went to Sommer Grant High School and became a basketball player and thought that I 

can skip college and go right to the NBA.  You laugh.  So did my teachers.  They said, "Son, we need to 

talk to you."  I said, "Why?"  They said, "Well, we heard -- we've heard that you're taking about skipping 

college."  I said, "Yes, do you know a good agent?"  They said, "No, but we've seen you play basketball."  

They said, "You can't jump over a credit card.  So, you are not going to the NBA."  They said, "But you're 

smart enough to get an MBA.  Why don't you go away to college and come back and help the same 

community that supported your mom and supported you, nurtured you and promoted you."  And they 

were right.  And I went away to East Stroudsburg University.  And spent four years at college and came 

home, graduated came home and didn't have a job.  And I go right back to that same inner city 

community and say to the same guys in the neighborhood who told me I was making a mistake going 

away to college because there's so many young people that we work with, that you work with everyday 



who face this fear of alienation.  It doesn't matter where they go to school.  It doesn't matter if it's in the 

city, suburbs or on the rural areas folks.  There are children who face this fear that if they somehow 

embrace what you teach them, if they embrace this notion that education is the key for me that they will 

be alienated not only in the community but sometimes right within their own families.  Now you may think 

that I'm making this up.  This is the truth.  You talk to some educators who are going to be honest with 

you because you may not like what I say today folks but when you leave here you would say that principal 

El told me the truth.  That's the only thing I want from my staff members, is I want you to know that I will 

always be honest and transparent.  I will be respectful but I will tell you the truth.  I won't sugar coat it 

because you don't benefit from that and the kids don't as well.  But you need to know this that our children 

are dealing with struggles in the school, in the community and in their families.  Sometimes their support 

is not there for the very thing that you teach them because I have parents who come in and tell me, "I 

know you're teaching my child to be nonviolent.  I know you're teaching them to embrace this positive 

behavior."  And I saw -- I've seen the Edison Vaux Principal all that you give it away when you can, it 

even have your face on it.  I know it but I told them if somebody hits them he better hit him back.  Now, 

you may not have heard this folks but I hear it too often because my question to the parents is, "What 

happens if that person hits your child by mistake, a bump, an accident or your child mistakes the wrong 

person?"  We have to valiance against violence.  We have to teach children that they learn how - -they 

have to learn how to be forgiving, accepting, understanding how to resolve conflicts.  Don't create 

additional conflicts because in the culture that we live in today folks, children and conflicts in a much 

different way than when we did.  We'd have conflicts in the next day, we'd be playing ball or jumping rope 

or watching TV or doing whatever we needed to do together.  I've seen young ladies in schools who won't 

speak to each other for two years because of an event that happened in a different school.  In elem -- 

they're in middle school and won't talk to each other because of something that happened in elementary 

school.  It is very, very, very powerful these struggles that our children are dealing with and when they 

want to be successful, when they want to follow your lead, the lack of support that's there.  So when I 

graduated from college and didn't have a job, that was probably the worst feeling in my life.  You would 

think that I will celebrate the fact that I'm finally the first in my family to graduate from college.  But yet I 

have to go home and say to some people who have never -- who didn't even finish high school that I don't 

have a job because they told me, "You know, you'd be better of in the state pen then pen state."  Or "Why 

go to Yale when you can go to jail?"  They even make it rhyme.  And I called my teachers and I said, 

"Listen, you told me to go to college.  You told me that it would make a difference."  They say, "Yeah.  But 

we didn't tell you, you'd get a job."  We told you that, "If you were educated, you could go back and you 

could help to change your community."  I said, "Yeah.  But these guys in the neighborhood are making it 

so tough."  They said, "Forget about them.  They'll be there 20 years from now."  You understand that 

there are children who were waiting for you to come home and say, "I finished and you can too."  My high 

school teacher said, "Well I have a brother who's an executive producer for sports channel, I can get you 

a part-time job."  I was an undergraduate communications major at Stroudsburg and so I was happy.  The 



only problem for me is that my friends were not going to be impressed with a part-time cable job.  So 

when I got back to the neighborhood, I told my friends, "I work on Nightline with Ted Koppel."  Most of my 

friends, it took them two hours or about 60 minutes, so I know they didn't know anything.  They wouldn't 

know anything about the nightly news but that was the pull.  The pull is there for those children that has 

somehow feel that you must impress these people at all cost.  Or somehow not let them know like when 

we call out -- when we give out awards for perfect attendance and we call them in alphabetical order, 

somehow, some children manage to not be in the room when their name will be called because they don't 

want their friends to know that they are following your lead or that they listen to their parents because that 

somehow not viewed as being cool.  We must change that culture and that starts with us.  We facilitate 

that process and those teachers who said to me, "Listen, you have to -- don't worry about that.  You 

become a role model for those young people in the community."  And so I started this part-time job is 

what we call -- I work for what we called the NBA B.  So every week we spend the day with Michael 

Jordan, Larry Bird, Charles Barkley which is very interesting.  And we produce a five minute feature air at 

halftime of NBA games and one of things I learn in spending time with these NBA millionaires, they 

always talked about their former teachers, always talked about their parents, their grand -- many of them 

raised by their grandparents, their coaches.  Michael Jordan will often talk about how he promised his 

mother he would go back and finish and he did.  But see our children, our students never hear about that.  

Vince Carter promised his mother, he go back to finish but he promised his mother that she'd see him 

walk across that stage, that she would attend his graduation.  But his graduation was on that same day as 

a big play-off game for his NBA team and his teammates called him a momma's boy for wanting to attend 

his graduation.  Can you believe these are grown man?  See, there'll only twenty-five percent of NBA 

players graduate from college so they don't understand the feeling that a mother gets to see her child 

walk across that stage and then Vince Carter made a huge mistake and called his mother and said he 

wouldn't make it.  You see but he forgot, he had one those old school moms like we have.  See not these 

new moms that come in to the conference in my office and don't say a word, the child runs the whole 

meeting.  Come back from suspension, new leather jacket, new Air Jordan's.  And the kid is like, "What's 

the problem?"  And sometime the parents would tell me, "You know Principal El, I don't like your program 

because I'm disciplining the child.  You see, I have to let them know, if your program was working, I 

wouldn't have to use mine."  Right?  Right?  Amen?  But don't get me wrong folks because I have many 

supportive parents and I know parenting is a struggle, I'm a parent myself.  I have two girls, nine and 

twelve.  You ladies are high maintenance at any age.  I took women studies twice in college.  Not that I 

wanted too but I needed to to graduate and I still only get about an hour of ESPN in my house every 

night.  But I roll with the punches.  So I know, I know the struggle.  So I embrace those parents, no matter 

the issue, no matter the conflict, no matter the battle, I embrace them and it will probably frustrates them 

the most because no matter how much we argue, when they leave, I give them a hug.  It will be all right.  

Because I know that if nothing else the child has been -- had the child has able to see, "Okay.  I can see 

now what I really should be getting."  But I know that that is a process.  And so for me to hear about these 



adults saying to this man that he was wrong for wanting to make good on a commitment that he made to 

his mother.  I think about Tim Duncan, who's 37, 38 years old and still playing at a high level.  The San 

Antonio Spurs is going to the finals again.  Here's the young man who stayed in college for four years 

when all of the experts begged him and told him he would ruin his career if he didn't leave early.  But he 

said, "I promised my mother before she passed away that I will graduate from college before I ever play a 

professional minute of basketball."  Now, although his mother was gone, he still wanted to hold to the 

commitments that he made to his mom and he stayed.  But here's this young man playing at a high level, 

now here's a young man who came in with Allen Iverson and all these other folks who left early, who 

didn't want to do it right, he did it the right way.  And Vince Carter's mother and he said, "Mom, I don't 

think I'm going to be able to make it."  And his mom said, "No, son.  You don't understand.  I did this."  

You see, I can imagine that my mother passed away -- oh, to see.  I can imagine my own mother, me 

telling her, "I would -- I would not be able to make it."  You see the president had leave no child behind 

but our parents believe to leave no child with the behind.  And it worked.  Now I don't need to tell you if 

Vince Carter was on the day of his graduation folks at the University of North Carolina at Chapel Hill.  And 

of course he was able to charter plane and he made it halftime of the games and scored 30 points and 

what have but they still lost.  Because see, there was a bigger message that day, that those children need 

to see that their -- because many of these children have their own aspirations to be professional.  And 

most of them I'll say, "What you want to do?  I want NFL.  I tell NFL, if you don't study, it's not for long."  

They have their own dreams but they need to understand that it's import -- there's a reason they call you 

a scholar athlete because school comes first.  And so my teacher said, "Why don't you come and talk to 

our kids at one of our career days about your job in television?"  And see, I knew they have an ulterior 

motive.  You always do.  But I went.  Like a fool.  I signed up.  And I went to talk to these young people 

and most of them did not ask me my name.  They wanted to know how much money did Julius Erving 

have and how many cars did Michael Jordan own and where was Larry Bird and why wasn't he here 

instead of you?  But there were several students who came to me after the program and they said, "If you 

can come in and motive us, how come you aren't a teacher?"  That was the first time in my life that 

someone asked me a question I had no response.  Not my coaches, professors, my mom, you know, and 

some young people.  That thought me how I become the same person that I complained about who made 

it out at community -- the community supported you.  You came back to give nothing.  And so I walked in 

to my TV job and I quite.  And I enrolled in graduate school and I got a master degree and a certificate of 

teaching.  I went right back to the same high school and started teaching.  Those students all ran up to 

me and I thought they will say, "Welcome back Mr. El. " They said, "You know, Mr. El, you were a fool to 

leave that TV job.  We were looking for you to hook us up with a job when we graduate."  But you know it 

only takes one day where young people to know that you found your calling, that you found your home.  

And some of you may say, "You know, Principal El, you sound like a preacher not a teacher" which is 

what my student often say.  Well you know as well as I do that this work is a ministry that these children 

will keep you on your toes and on your knees everyday.  And you have to believe that they can be 



successful.  We have to believe in them until they believe in themselves.  And after spending one year in 

high school, I realize that high school reform does not begin in the ninth grade.  Fifty percent of kids who 

drop out -- drop out in the ninth grade or before that we must focus on children in elementary and middle 

school and really focus preschool.  And so I spent the next ten years of my life working in an -- in our 

nearby a field of middle school and f any of you folks work in middle school you know you either love it or 

you don't.  There's no middle rule.  But in 10 years at working at this middle school in a very tough 

neighborhood, we lost almost 20 kids to murder.  And there's no teacher certification program that will 

ever, ever prepare you to walk into a school or classroom and see an empty chair, the 11, 12 year old kid 

would never sit there again.  Almost 20 kids in one community?  I said to myself that, "I've got to find a 

way to teach these children that they can choose the behavior but they cannot choose the 

consequences."  And so I started teaching them chess.  I started teaching special education kids, 

mathematics on a chess board.  The knights move on right angle, the bishops move on a diagonal, the 

chess board is a large square that contains 64 smaller squares.  I thought I was giving these students 

mathematics on a chess board.  But actually I was giving them intellectual capital because they were now 

walking around the school carrying chess boards.  And if you want to assume anything else about a kid 

who carries a chess board, you assume that they are intelligent.  So you have these kids walking up to 

these young people saying, "You play chess aren't you in the LD program?"  They say, "Yeah, I am but 

why don't we play a game and see if you should be my roommate?"  It humbles you.  So the students 

started beating me right away, started beating the other teachers.  And all the kids wanted to play and 

then the teachers said, "You should take them to play against other schools."  So we started playing 

against other elementary and middle schools and they started winning right away, they became very 

arrogant, self-centered, you don't know any young people like that.  And I said, I've got to find a way to 

humble these young people so I set a new rule.  Because see, you don't work hard anymore.  See, and 

that's the whole Grover mindset.  See, these children -- I've been searching for years for why I've had 

these children time after time after time with so much talent who do not ever, ever reach their full 

potential.  Whether they'd be students or whether they'd be athletes.  And what I find these students 

Grover mindset research is that every one of these children have one thing in common, is they didn't 

believe that they were successful because they worked hard.  They somehow thought that they were 

gifted.  They somehow thought that they were born to do what they could do.  They somehow thought 

that smart was something you are, not something that you can become.  And that's what these special 

education kids were able to discover that I can actually become -- because I may have started out behind 

it.  I can actually become the kind of student that I know I can be and become successful.  So I told the 

students we only play high schools.  We started losing to all the high schools.  And then something 

happened.  They beat a high school.  They not only beat a high school, they beat the team from Central 

High School which is one of the oldest high schools in the countries where Bill Cosby went to high school.  

And the teachers said, "You should take them to a tournament."  And I decided in February 1997 that I 

would take these children to the US Amateur Team Championship, largest team versus team event in the 



world, larger than the Olympics over 200 teams, no age limit in Parsippany, New Jersey.  So I packed 

those 15 kids in a van and made them drive to Parsippany and I told those kids to promise me when we 

arrive at the hotel, "If the furniture is not in the van, we pull up.  It should not be in van when we leave."  

And they agreed.  And our first match -- you're going to have to keep me posted on time because see, 

you know, I could -- I'm, like, a reverend, I can go all day, right?  And I don't want to do that for these 

folks.  I want to get to these schools.  First match these kids are matched up against Bucknell University 

Chess team.  And one of their players was a graduate student who had come back to play where they 

should remember there was no age limit.  And I told my children, "Remember what I told you about being 

humble and learning from losing, I gave my whole speech about how failure is motivating, success can be 

paralyzing, embrace your mistakes, embrace your failures, if you can look up, you can get up," all of that.  

And when they came back after losing, they were happy, and I said, "My speech worked."  And so well, it 

actually did because we beat that team.  And so I looked for the graduate student, I said, "Sir, what 

happened?"  He said, "I have two questions, are these middle school kids or midget adults?"  He said, 

"Who is the chess master that works with these kids?"  I said, "Sir, we're from a poor school in a poor 

district.  We can't -- we can't afford a chess master."  These children are surrounded by teachers who 

teach them everyday.  That success only comes before work in the dictionary.  That they must work hard.  

So these students are there every evening practicing, the teachers are there making sure they need ride -

- they need rides home.  They can get rides if they need.  Whatever they need, the community is there to 

support.  And so the next day, one of our young players was matched up against an expert level player 

guy in his mid 40s who've been playing about 20 years and most of the coaches were upset.  They said, 

"You should complain to the tournament director that match up that young man against the expert level 

player" and I did.  The tournament director says, "Sir, you know we use a Swiss system."  We match the 

top player against the players at the bottom and they worked their way toward the middle but you need to 

look at the board."  And I looked at the board and it looked like the young man was winning, I said, "I'm on 

the wrong side of the board."  So I went around the other side, but remember what I taught those special 

education students.  That chess board is a square, it's the same on all four sides.  It was the first time in 

35 years of US Chess history that a novice or beginner player had ever defeated an expert level player in 

this tournament, never done before.  And I said to the young man, his name was Demetrius but we call 

him Mit and everybody said Mit.  I said, "Mit, what happened?"  He said, "I don't know Mr. El but I just 

thought about the people who helped me to come to this tournament."  Because before we made the trip, 

his family was evicted.  The landlord wouldn't allow us to go in and get his belongings.  So we didn't have 

anything for him to make the trip.  So I reached out to the teachers and folks in the church and the 

community all pitched in and purchased some items and of course he wanted Air Jordan and Sean John.  

We were able to get him some Air Gordans and he was happy.  He said, "I thought about all those people 

that helped me get the ace and most of them didn't even know.  I wouldn't be here without them."  He said 

-- and I said, "I'm going to leave it all on the table, Mr. El."  And he said if the guys were really his friends 

for bringing them beer, they were laughing, I couldn't concentrate," he said, "But after a while, it was 



almost, like, I wasn't even moving the pieces."  He said, "I made one move, it took the guy about 30 

minutes to move but I knew I have him."  The tournament -- the tournament director said that this young 

man's thinking was not only superior to his opponent, superior to all the adults who are watching.  His 

coach and principal, the chess master analyze the game and said, "It's just almost impossible to explain 

how he was able to win this match."  I believe that there was some kind of image that that young man 

needed at that time, somebody to help him.  To learn that if you don't give up, that you can overcome 

anything.  The tournament director said, "This is never been done before.  We're going to write an article 

in Chess Life Magazine about these kids."  He says, "Sir, we're going to treat your children to dinner in a 

hotel restaurant."  And I said, "Sir, you don't want to let my kids in your restaurant."  Folks, I'm being 

serious.  I said, "You do not want to let my children."  He said, "No, no.  This has never been done 

before."  And I told this dude, I said, "Sir, no, no, no.  Give me a few dollars, I'll take them to McDonald's 

they will be happy."  He said, "No.  Take them."  And I walked to the students -- and see this was a Hilton 

Hotel so the menu was outside so you can read the menu and determine if you want to go inside.  And I 

told the kids, "Read the menu.  When you go inside, if you can't pronounce it, don't order it."  They went in 

and ordered filet mignon, crab bisque.  That was their experience that some people -- young people eat 

like that on a regular basis.  But for them this was exposure.  See, these are major achievement gap but 

there's also a large exposure gap.  Most researcher would tell you admitting the children that we work 

with that if they are not attending school that three-fourths of the trip that they would take about the time 

they're 18 would be within two to three miles away.  They need to go out and see how diverse the world 

is.  They need to go out and see that there are people from all races, all colors, all walks of life who were 

walking to schools and be willing to help.  The men -- look the men who are in the room.  There are men 

who have been absent from my community.  We basically live in a fabulous society.  But look, ladies, at 

the men who are in the room.  We know you have been carrying our community for over 200 years.  We 

know you have.  We've been sorry about protecting you and protecting our children.  But there are men 

who have stood up, who have stood in the gap.  And men, they don't care if you're tall, short, fat, skinny, 

bald, you have hair, you're going to buy hair, they don't care.  They just want to know that you are going 

to be there everyday because many of them are growing up without the proper father figures.  And ladies, 

you know now many of them are now growing up without the proper maternal figures now.  Before we can 

always count on that there would be some female in the family that will try to hold it together but I am 

struggling now because I have children who are living with people they are not related to.  And the 

children don't know it.  Children who are named after their fathers but don't know their father's name.  It's 

unbelievable.  But that's why it's important for you to be where you are at this time, if not you, then who 

and if not now, then when?  For you to develop a culture in a school where a child walks in and says, 

"You know, I am somebody.  I can be a leader, I can make a difference.  I can make it."  That was my 

story.  That was the stories of these children who walk in and defeat expert level players.  Those children 

in New Jersey went on in that tournament to defeat a team of four men whose combined age was over 

200 years, never done before.  Simply because there were adults who were willing to work with them and 



hang in there with them.  They won in first place at the tournament, and in April 1997 went to Knoxville, 

Tennessee and won the national championship.  The children from our school have ever won eight 

national titles.  Seven consecutive titles never done before in America.  The children, the poor 

communities who are supported by people like you.  Arnold Schwarzenegger came to visit our school.  

Bragging about how he was such a great chess player growing up.  How he makes everybody on a movie 

set play chess that keeps them alert.  And I said, "Arnold, you came to the wrong school bragging about 

chess."  Now you want to talk about blowing up people, terminating people, being expendable, you're fine.  

Don't talk about chess."  He said, "No.  I want to play with one of your students."  I said, "No, you don't."  

Then he made a huge mistake and challenged one of my young ladies.  I said, "Arnold, don't do it.  You 

see, these girls, they treat the chess pieces like offspring.  They play hours, they will never trade a piece.  

It frustrates my boys.  He wanted to play Little Denise Picker.  Honor roll kid, pink glasses, uniform 

everyday.  Denise was in church every Wednesday, Friday, Sunday, she was powerful.  But she was also 

one of the top 50 female chest players in the nation in their age division.  I said, "Arnold, don't fool with 

Denise."  He said, "No, I want to play her."  Denise said, "You know, Mr. El, I was nervous.  He's rich, he's 

famous, he's married to a woman who has more money than him.  So I know he's upset."  I said, "Oh, 

they teach you early, huh?"  She said, "But I treat him just like he was another guy and I checkmate him."  

But Arnold said, "You terminated the Terminator."  But then he wrote a check for $20, 000 for our 

program.  We've never received a dime from our school district.  We use that money to purchase blazers 

for our student with the school name and brought them luggage, because we have children who would 

travel days with no luggage.  And our students have traveled to Seattle, Portland, Arizona, Florida, our 

student if even traveled to Yugoslavia to play against the national team.  Sometime, they fly back home 

and there might not be anybody from their family there but you could always count on who being there for 

-- who was there for those kids, teachers, staff members.  And they could be cafeteria workers, bus 

drivers, maintenance, it didn't matter, they were people.  Many of those old ladies from the church and I 

use to love, they're always there with apple pies and all kind of other stuff.  I would encourage that.  But 

knowing that those children needed to come home and needed to feel that there were people who were 

there who were going to love them and respect them.  And those children needed to know -- they needed 

to know that we love them before we even meet them.  It's powerful to be able to say that to a young 

person.  And so these young people who are traveling and doing so many things for some reason still 

don't understand why you do -- why we do what we do.  My students came in the school one day talking 

about how they learn from VH1 and MTV and BET, how people who come in the schools don't really care 

about them.  If they don't look like me, they don't care about me.  I said there are so many people in our 

community who look like us who are trying to destroy our community.  There are so many people who 

come in to school everyday who do not look like you, who spend their own money on you.  But you still do 

not understand how dedicated and committed they are.  So I said, I've got to find a way to teach you a 

lesson.  So I contacted a principal in Vermont.  Vermont is not a very diverse state.  But it's the first state 

to abolish slavery in their state constitution and my young people didn't know that.  And I said to the 



principal, "Do you mind if my students exchange letters with your kids?"  And he said, "No, no problem."  

So these kids all learned that they have pets with the same names.  Nobody liked their parents.  They all 

listen to the same music.  They have more in common than they thought.  And I said to the principal, "You 

know, I like to bring my kids to Vermont.  When would be a great time to time to come when they were 

truly feel the essence of Vermont?"  He said, February.  So February 2003 I put 14 kids on Amtrak train.  

Now, 15 but one didn't show up.  Twelve hour ride to Burling to Vermont.  And see, and I -- and the 

children had the audacity to come.  Now, we gave them a list of things.  We said, "Listen, it's going to be 

twenty below zero in Vermont."  You know some came with a hoody on.  But my teachers were there with 

a big bag of coats and gloves and everything because they knew and they told me, Principal El, I'm telling 

you these children are not going to come."  I said, "No.  I sent the list on three times."  They said, "Watch."  

They came in no hat, no gloves, flip flops.  I said, "Child, you are going to Vermont."  "Well, I just got my -- 

no -- my -- I just got my toes done."  But those children in Vermont were able to take our students and 

showed them a home where Frederick Douglass lived.  A home where Harriet Tubman was able to hide.  

As she helps slaves escape the country.  They even took them to show them the frozen lake, Lake 

Champlain and said look, "Come in the lake where the people are ice fishing and driving trucks."  And my 

students said, "No, I'm from the hood but I don't mess with frozen lakes."  But it was a great experience 

for them.  That culture exchange to be able to see and learn from people that they didn't know.  They also 

understand that your history has impacted by so many different people.  And so I say to you today folks, 

as I learned in my first year as principal, is that if we're going to change our schools.  If we're going to 

develop the culture in our building where we know students can be successful where teachers feel 

supportive, where parents feels supportive that we know that that starts with us.  That starts with me.  My 

mother told me -- now when I told my mother I wanted to be teacher, she was happy.  She's, "Oh, you're 

going to save the world."  Just remember -- she said, "One thing you must remember is that you got to get 

those parents on board."  She said, "Please remember that every teacher is not a parent but every parent 

is a teacher."  She said "Preach that everyday."  But then when I called, I said, "Mom, I think I want to be 

a principal."  She said, "Boy, you have lost your mind."  I said, "Why?"  She said, "Who in the world wants 

to supervise other adults?"  I said, "But mom, I'm tired of breaking up fights in the lunchroom."  She said, 

"Don't you know, as a principal, you will break up more fights between your teachers then you ever have 

in the lunchroom."  And she told the truth.  She said, "But if you are going to be successful, you must go 

in the school and learn from those old ladies."  She said, "They are teaching the children of the children of 

the children that they taught.  Bow down to them.  Learn but don't be arrogant."  She said, "Arrogance is 

the Achilles heel to school leader."  Go in and learn, and listen and I did.  As a matter of fact, I used my 

mother's speech for my -- script for my first faculty meeting.  I made one mistake as I forgot to edit out the 

part about the old ladies.  And so my first year as principal, I spent the entire year trying to get back into a 

good grace so I'm trying buy whiteboard, I tried to buy smart board before they were invented.  Just trying 

to get back and love with these ladies.  But I realized that if I was going to be their kind of principal who 

was going to develop a culture where students could feel safe and successful that I could not -- I could 



not be concerned about being the popular principal.  That I had to choose popularity over the success of 

my kids.  Building resilient kids is not about teaching them how to be successful.  It's about teaching them 

how to respond when they're not.  And when you teach and preach that, that sometimes you're just not 

going to be popular because what it means is when you come to me and say that this child should be 

suspended and then I give you 10 reasons why because we know that we're sending them back in to the 

same place that created many of the issues that we're probably going to have a long dialogue because I 

need you to feel that I'm supporting you, but I need you to try to work with me in trying to find a way to 

support this child because we need to look at the trauma that these children.  That this child, the many 

children we work with that they have been exposed to.  And so I have some decisions to make with some 

of my staff members, I had to say that you know that you need to be working with all the children or you 

need -- you know some who say, "You know what, I'm getting tried, I think I want to go teach younger 

grades."  I say, "You obviously have never been in the second grade classroom before.  Just go spend an 

hour.  You don't have to eat a whole pie to know it don't taste good."  Not that I don't love second graders, 

but I know that it is not easy work folks.  And so -- and I know that there are people who are built to work 

with young children and there people who we were built to work with older children.  But I want to look out 

-- it's not that I don't look out for my teachers when they come in, I hear them coughing at the counter 

when they sign in, I'm up in their room with a hot cup of tea and lemon right away.  And said, "Oh, 

Principal El, you love me."  "Yes, I do, but I also had to cover your class last week."  And some of these 

children can be a handful so I cannot afford to have you absent from school.  Now, I know you have 

professional development but I cannot afford to have you sick.  I need you here everyday because I know 

that I cannot -- I cannot do it the way you do it and I'm smart enough to know that.  But at the end of my 

first year and one of my former students call me, a young man named Odus Bullat.  We hadn't heard from 

Odus, he had been one of our first chess players and we helped him to get into a high school for 

Engineering and Science and that he struggled a little bit and graduated from one of our local 

comprehensive high school, from university to city high school, we hadn't really heard from him, we 

thought -- we heard he might have been in college, but we didn't know what his plans were and then he 

called me, he said, "Listen, I'm graduating."  He's graduating from Westchester.  I said Westchester's 

State University or state prison?  He said, "No, Mr. El, Westchester State."  He said, "It's Friday, I'm 

graduating on Sunday, I don't expect you to come because I don't want you to come because I need one 

favor, because I need you to call all of my teachers in elementary and middle school and let them know 

one of their kids made it.  Tell them I'm graduating."  And I said, "Odus, you don't understand something 

I've been to too many funerals, I need to go to more graduations.  Are you really graduating?"  He said, 

"Yeah.  I'm graduating.  I don't want you to come."  I called my wife who was pregnant with my first 

daughter and I called her, "You remember Odus?"  And you wives, you know how you are even if you 

don't remember, you're very, "Oh yeah, I remember him honey."  Oh yeah.  I said, "Well, he's graduating."  

She said, "We need to make the trip."  So we drove up a hundred degree temperature people passing out 

the heat.  We cried through the entire ceremony.  We couldn't believe that one of our kids was graduating.  



We took pictures at the ceremony with Odus with his friends, his professors, we took pictures of Odus 

with people he didn't even know.  We were just so happy that one of our kids made it.  He shared with us 

that some of his own family didn't make the graduation.  I said, "Odus, you look in the audience because 

every teacher that I can find, I call and they're here.  And I said to them the same thing, "That we come 

out when they win the state championship.  We must come out when our kids graduate."  That was in 

June of 2000.  In May 2004, that young man, Odus Bullat graduated from Temple Law School.  It was 

probably the proudest moment of my life as a human being.  Let alone as a father, and a mentor, and 

teacher, and principal, and role model, just knowing the possibilities for children when they'd listen to you 

and they follow.  And I went down -- you know, you go to JD they give you a large diploma.  I said, "Odus, 

you take this diploma back to the neighborhood.  And you show it to the same guys that tease you when 

you wore the same uniform to school everyday."  Their fathers tease me when I came home and didn't 

have a job, because I became a teacher and principal at the same neighborhood where I grew up.  That's 

a tough, tough nut to crack because you are viewed as the enemy.  When you go back in the same 

community but you have to fight that and overcome that to be able to help pull other people through.  And 

I said, "Most of the guys are probably need you to bail them out of jail Odus, but you make sure you let 

them know that you listen to your teachers and this is what happens."  That's the way that you influence 

each and every one of you.  Years from now, the children may not even -- may not even ever, ever 

mention your name again.  But you can best believe when they go about their work, they're going to think 

about the things that you taught them.  The things that you said, the way that you made them feel.  All 

that happens right within the classroom, right within the school, in the lunchroom, at recess, because they 

know that you didn't wait until I did something wrong to be able to recognize me as a person, you 

remembered my name, something just as small as my name, you made sure you pointed out when I did, 

you taught me -- you taught me how to behave and then you recognize when I exhibit that type of 

behavior, or you just made sure that you -- maybe you called my mom the first week at school because 

you know that the potential for a positive call was much greater in the first week than the last week of 

school.  But whatever you did, you did what you thought was best.  Several years later, Will Smith called 

and invited me to bring my family to his house in LA.  We're trying to get Will to play me his movie, he 

actually wrote the foreword in my second book.  And I didn't believe, I thought that was one of my 

teacher's prank call, right?  So, I didn't tell the kids where I was going and somehow, my mother-in-law 

made it on this trip, but she wasn't invited but she made it.  You mother-in-laws (ph) are something else.  

She said, "No, I'm going to watch the kids.  So, you -- you know, you and your wife can hang out with 

Will."  That never happened.  I didn't see my mother-in-law the entire weekend.  One of the things I 

learned about Will Smith is he takes very good care of his mom.  And I shared this story with my young 

people all the time, takes very good care of his mom.  You ever not -- especially my young ladies say, 

"You want -- you want a sign of a -- what a good man is going to be like as you look at how he treats his 

mother."  I also tell them that when a young man comes and asked for your phone number, make sure 

you ask him aside a quadric equation a fact of polynomial before you give it to him.  And if he can't, you 



tell him to call you when he graduates from Harvard or Howard because one thing I can guarantee you is 

that if he's not on his way, he would be in your way.  So, I need -- that's one little token I give those young 

people but I tell them, "Please, look at how the young men treats his mother."  And when I return -- I didn't 

tell the students where I was going, I returned I had a huge assembly.  I asked the young people who 

should play me in this movie?  And I thought they would say, somebody handsome, Denzel or Brad Pitt, 

Taye Diggs, they say Gary Coleman.  I know -- I just spent an hour telling you how much we need to love 

children, but on that day folks, I suspended 300 children from school.  Thank you very much, have a great 

conference.  I want -- I want to thank you for indulging me and I am -- I am planning to hang around.  

Look, I'm going to try to hang around until lunch.  I do have to get back because I have one recess I got to 

check on in the afternoon when I get back, but I do look forward to meeting some of our folks from Green 

Castle, PA and Philly and Harrisburg, and other areas but look forward to getting a chance to meet some 

of you and also to recognize some of these wonderful, wonderful schools.  So, you want to get ready for 

that?  All right.  So, this is our school-wide -- and folks, I need -- I need your undivided attention because 

these are some very important people.  And we have to make sure we give them the respect that they are 

to.  So, I know you probably need to go to the restroom because you've been drinking plenty of water 

which you should be, you should be eating within thirty to sixty minutes of waking up every morning, 

trying to get some protein early and drinking almost fifty percent of body weight of water everyday.  That 

means you will know where everyone's bathroom is.  So, I understand that, so, we need to move, let's just 

try to move quietly but let's make sure that we give the respect for this people who have work so hard with 

our young people.  And we know their school are proud to be able to support is a great way to improve a 

school's climate and ultimately increase student achievement, we all are aware of this.  For PBIS to be 

successful, the universal with Tier 1 level of support, needs to be strong.  It is a foundation of the entire 

three-tier process.  I'm excited to announce the following list of schools in early intervention programs that 

have met the criteria and are implementing universal level of support with fidelity, because if we're not 

going to do it with excellence, right?  So, why do it?  So, with fidelity, for the 2012-2013 school year.  

Schools, please stand in place.  When your school and program is announced and let's hold the applause 

-- and remember those shared minutes.  Let's hold the applause, I know it's difficult, but we want to 

celebrate you but we promise you once you all stand, we will clap for about an hour to make sure you are 

recognized.  So, from the Western region, Kerr Elementary School from the Fox Chapel Area School 

District.  Bellevue Elementary School, Northgate Middle and High School in the Northgate School District.  

Propel Braddock Hills Elementary School and Propel Charter School, go ahead.  Barrett Elementary 

School in the Steel Valley School District, congratulations.  Laurel Elementary School and Laurel High 

School in the Laurel District.  Dassa McKinney Elementary School in Moniteau School District.  C.M. 

Musser Elementary School, Case Avenue Elementary, Sharon Middle and High School and West Hill 

Elementary School in the Sharon City School District.  Hillcrest Elementary School in the Norwin School 

District.  From the Central region, School Stroud Elementary in the Bradford School District.  Howard 

Elementary, Mountaintop Area Elementary, Port Matilda Elementary, Wingate Elementary in the Bald 



Eagle School District.  Bellefonte Elementary, Bellefonte Middle School, Area Middle School in the 

Bellefonte School District.  Harmony Elementary School in Harmony School District, Moshannon Valley 

Elementary School in the Moshannon Valley School District.  West Branch Elementary in West Branch 

School District.  Carol B Winters Center in the Lancaster CAP/Head Start.  Central Dauphin East Middle 

School, Rutherford Elementary School in the Central Dauphin School District.  Harrisburg High School, 

John Harris Campus Rolling School, Harrisburg School District.  New Bloomfield Elementary in West 

Perry School District.  Central Columbia Middle, Central Columbia School District.  Milton Pre-K Counts, 

Lion Mountain Pre- K Counts, CSIU 16 Pre-K Counts.  Donald HI Core Middle School in Louisburg 

School District.  Avis Elementary School, Jersey Shore Elementary, Jersey Shore Middle.  Nippenose 

Valley Elementary, Salladsburg Elementary, Jersey Shore School District.  Lycoming County Day 

Treatment in Montoursville Area School District.  Ward L Myers Elementary in Muncy School District.  

Duncan Center, Mahone Center, City Center, Fountain Springs Center, Pottsville Center, [inaudible] 

Center, School Care Child Development Center Inc.  Warren Miller Elementary School in the Southern 

Tioga School District.  J Henry Cochran Elementary, Andrew Kurt Middle, Hepburn-Lycoming Elementary, 

Andrew Jackson Elementary, Lycoming Valley Middle, Round Hills -- Round Hills Elementary, Thaddeus 

Stevens Elementary in the Williamsport School District, Wyalusing Valley Elementary School in the 

Wyalusing School District.  And from the Eastern region, Latrobe Street Elementary School in the 

Moniteau Area School District.  Frances Willard Elementary School, Scranton School District.  Bushkill 

Elementary, East Stroudsburg Elementary School, Smithfield Elementary, all from the East Stroudsburg 

Area School District.  George Wolf Elementary School, Moore Elementary School, Northhampton Area 

Middle, Northhampton Borough Elementary School, Washington Cross School in the Northampton Area 

School District.  Barrett Elementary Center, Clear Run Elementary Center in the Pocono Mountain School 

District.  Lehigh Learning and Adjustment School in the Carbon Lehigh Intermediate Unit.  Lincoln 

Elementary School in the East Penn School District.  Penn-Kidder Campus K-8 School Jim Thorpe 

School District.  Lehigh High Korean Technical Institute.  Slatington Elementary School in the Northern 

Lehigh School District.  Towamensing Elementary School, SS Palmer Elementary in the Parlmenton Area 

School District.  Gockley Elementary -- Gockley Elementary Whitehall-Coplay School District.  James 

Buchanan Elementary School, Neil A. Armstrong Middle, Franklin D. Roosevelt Middle in the Bristol 

Township School District.  Jolly Toddlers in the Jolly Toddlers Childcare, Devereux Day School of 

Devereux.  East Commentary Elementary School, North Commentary Elementary Center in the Owen J. 

Roberts School District.  Phoenixville Area Kindergarten Center in the Phoenixville Area School District.  

And then my own neighborhood because I live in Garner Valley, Boothwyn Elementary School, 

Chichester High School, Chichester Middle School, Hilltop Elementary School, Linwood Elementary and 

Marcus Hook Elementary School all in the Chichester School District.  Glenolden School in the Tinicum 

School District and the Interboro School District.  Let's give all of these wonderful schools a big -- let's 

give them a standing ovation and a huge big round of applause, congratulations.  Awesome. 


