
>> Mike Nicholas: Hi, I'm Mike Nicholas. 

I'm lead consultant for Pattan's 

Autism Initiative. 

We're going tell you the story of the 

implementation of effective practices 

within the Harrisburg school district. 

>> This is an autism support classroom 

in the Harrisburg Area School District. 

The classroom began to receive support from 

the Pattan autism initiative in January, 2011. 

The primary focus is for us to 

provide consultation, guided practice, 

training and technical assistance in regards 

to instructional procedures that are derived 

from the science of behavior analysis. 

>> We use applied behavior analysis 

because the techniques derived 

from that field are evidence-based 

and systematic. 

>> What we are looking to 

do is use our consultation 

to give them some very specific instructions 

and extend what the teachers are already doing 

in the classroom, reorganization 

of the classroom environment, 



organizing the teaching materials, developing 

a schedule, and also assessment of students 

to be able to determine what 

specific skill areas need taught. 

At the beginning of the year we 

assess each student using the VB MAPP, 

the VB MAPP is a language and 

social skills assessment that helps 

to guide individual programming for students. 

One of the things that we were able to 

identify from all the student assessments was 

that they were all in need of man training. 

So we work with the teacher to help put a man 

program in place for each of the students. 

>> Play! 

>> Play! 

>> The process of effective implementation 

begins with teachers pairing themselves 

with reenforcement in order to 

establish cooperative learners. 

Once learners are cooperative, 

teachers will begin errorless teaching, 

including fast-paced instruction, 

effective use of reenforcement, 

and being able to deliver 



instruction quickly and efficiently. 

>> What's this? 

Chair, good job. 

Go ahead. 

>> A well-defined schedule 

maximizes instructional time. 

The schedule will show which instruction 

is occurring in what location and how long. 

The schedule should be in a 

central location that's visible 

for all staff throughout the entire school day. 

>> It's also important that the 

teaching materials be arranged in ways 

that facilitate the teacher being able to 

deliver instruction quickly and efficiently. 

>> It's often easiest to organize 

student materials with a cart system. 

This allows easy access to 

individual student data systems, 

teaching materials, and student reenforcer. 

>> Reenforcement is a critical 

part of every step of the way. 

So for each student we have 

put together a reenforcer bin, 

and each one is individualized base ode what 



is most available for that specific student. 

So that when we get behaviors we want from 

the student, they (Inaudible) reenforcement, 

and when problem behaviors occurring, 

they don't contact those reenforcers. 

Another important part of consultation 

is assessment and data systems. 

The goal is consistent monitoring 

of student progress. 

>> It's all evidence-based, research-based to 

know that what I'm doing and what we're doing 

as a team really will be 

beneficial to these kids. 

>> The data allows us to track 

day-to-day, week to week, month to month, 

and seeing where we began and seeing where 

we are a year later, it's a huge difference. 

>> We have seen that students are 

meeting their goals, moving forward. 

This program has definitely given us 

the ability to monitor student growth 

and we have the evidence to see 

that students are making progress. 

>> Staff training is not a once and done. 

We provide guided practice, model the 



procedures that are used in the applied setting. 

>> To me, it was helpful that the 

consultants work with us to make sure 

that we're implementing procedures correctly. 

>> One of the things that I really 

appreciate is the support from Pattan here. 

They don't tell me just what to do, 

they guide me to do it correctly, 

they tell me why we're doing it. 

With these procedures I know exactly what I'm 

supposed to be doing, what it's going to mean 

to the kids, where it's going to bring them. 

>> The implementation process takes 

time through a lot of hard work. 

The teaching staff here have developed 

systems that allow students to make progress. 

>> Through rigorous in-class support and 

technical assistance for teachers, this school, 

faculty, and staff, students, 

and parents are moving forward 

in making significant progress towards 

academic achievement for all students. 

>> To see the progress that both 

the staff and the students have made 

in Harrisburg City School 



District is pretty breath taking. 

You see teachers using all the 

different teaching procedures. 

All students actively engaged. 

And it's not been easy, there's 

been a lot of bumps 

in the road, and there's a lot more to learn. 

For the science of ABA, it gives us 

the ability to be effective with staff 

and in turn have them be 

effective with their students. 

>> We've grown tremendously and 

my kids have grown tremendously, 

and the more I do it the better I 

get at it, and the more my kids grow. 

>> When we successfully implement these 

evidence-based components we see increased 

student achievement. 

>> We've been very pleased this year 

to have strong partnerships 

with our outside consultants. 

Without their support this initiative 

wouldn't be as successful as it's been. 

>> It all makes a difference, and we 

are living proof of that difference. 



>> For more information about effective 

practices, visit the Pattan web site. 


