
Mentoring to Mastery 

Welcome to the mentoring [inaudible] Webinar brought to you by the special education leadership 

initiative and supported by both [inaudible] special education and PaTANN.   

On behalf of Carol DiMartile and myself, John Scola, we are pleased to present information to you about 

the Mentoring to Mastery M2M Program. This informational Webinar will provide you with the benefits, 

expectations, and procedures necessary to participate in this collegial and collaborative mentoring 

program for both novice and experienced special education leaders. Please refer to the contact 

information on this slide for questions or an application.   

Mentors are selected based on their completion of the nationally- and state-acclaimed fellowship 

program. Mentor protege pairings are carefully made considering proximity, size of district, and similar 

settings. There's a two-year commitment, and PaTANN consultants are always available for assistance. 

As educational leaders, we recognize the complex nature of special education supervision and the need 

for a strong statewide mentoring program. The M2M program will provide strategic and individualized 

support and hopefully make your initial leadership experience successful and sustaining. Research has 

demonstrated that new leaders who are provided with proper support experience greater work 

satisfaction, leading to increased retention. Retention of special education leaders impacts positively 

upon teacher productivity and ultimately supports students.   

Mentors selected from the fellowship program understand the importance of professional development 

and peer relationships. Your two-year commitment will allow the protege to be a successful leader due 

to your support, guidance, and leadership.   

As a novice leader, we understand the complexity and demands of this position. The M2M program 

gives you the opportunity to have an experienced resource that is collegial and collaborative and meets 

your individual needs. The written requirements are minimal, as the focus of the M2M program is self-

improvement and targeted professional development.   

So let's review some of the written requirements for the M2M program. The application form is self-

explanatory and will begin your journey into this exciting and beneficial program. As stated in the 

beginning of the Webinar, if you have any questions prior to submission of your application, contact 

John Scola or myself at the email addresses located on the second slide. This is a screen shot of the 

protege application. Please note that the application does not require --  the application does require 

the signature of your immediate supervisor. This is to ensure that you have the support of your 

administrator to participate in this program. Contact Judy Ball for an application. Her contact 

information is located on the second slide. And you may also access a copy of the application on the 

PaTANN Web site.   

The second set is goal setting. You will be assigned a mentor shortly after acceptance into the program. 

The PaTANN leadership M2M self-assessment tool is based on the advanced knowledge and skill set for 

special education administrators developed by CEC. This comprehensive self-assessment tool is also 

aligned to the Pennsylvania inspired leadership standards. It is designed to be used as a pre- and a post 



self-assessment. After you complete the M2M pre self-assessment, you and your mentor can exam the 

results and jointly determine areas of focus. At the end of the M2M program, you will assess your 

progress by completing the post assessment.   

This is the first page of the M2M self-assessment tool. Because of its comprehensive nature, it may be 

most practical to complete one section at a time. In each of the six leadership areas, the protege is 

asked to assess their level of competence by responding to guided questions.  This page illustrates the 

planning guide that the mentor and protege can use to summarize the pre self-assessments and identify 

three to five priority areas of focus for the M2M partnership.  Logging contacts are a requirement of the 

statewide grant that supports the M2M program and serve as an indicator of your participation in the 

program. Contact logs should be sent to your M2M contact person. That would be John Scola or myself. 

When you begin participation in the M2M program, a specific contact will be assigned to you.  This is an 

example of the M2M contact form. Both mentor and protege are expected to complete and submit this 

contact form two times per year.  The resources on the PaTANN Website are vast. Additionally, you may 

request personal contact with a PaTANN consultant to assist you with any pertinent issue in your 

district. Lastly, attendance at the [inaudible] Special Education Leadership Academy is strongly 

recommended.   

The above is a common response from those who have participated in this program. Having a mentor 

during the past two school years has been invaluable. The guidance and support provided by my mentor 

greatly enhanced my ability to deal with many of the difficulties that come with being a novice 

administrator. Having a veteran administrator to act as a guide has been a great source of the support. I 

was able to ask my mentor questions and get an honest seasoned answer. Thanks for such a wonderful 

program and support. Please take advantage of this amazing opportunity, which will enhance your 

experience as an administrator and leader plus ultimately benefiting your children. On behalf of the 

Pennsylvania Department of Education, the Bureau of Special Education, and the Pennsylvania Training 

and Technical Assistance Network, we are pleased to present this informational Webinar about the 

Mentoring to Mastery Program. Thank you. 


