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Overview
With a generous grant from Trinity Wall Street, the Partnership for After School 
Education (PASE) collected information from local community based  
organizations (CBOs) in Lower Manhattan to assist Trinity Wall Street in  
uncovering the challenges CBOs face in working with public schools to provide 
significant and sustained educational programming for young people. 

As part of this program, PASE:

• Held a program planning meeting with  
Trinity Wall Street;

• Conducted research on CBOs located in  
Lower Manhattan to define and select  
CBOs to participate in information  
gathering conversations;

• Facilitated four convenings with afterschool  
professionals from local CBOs; and 

• Summarized the convening discussions  
in a final report to Trinity Wall Street

This report summarizes the activities that PASE undertook for this program 
and offers recommendations based on what participants shared at these  
meetings held in September 2014.



Afterschool Landscape

These discussions came at an opportune time. September is the beginning of the 
school and afterschool program year, so CBOs that work with schools were in the 
midst of establishing or strengthening these partnerships and appeared to have 
been thinking about the successes and challenges involved. In addition, this year 
has seen a huge expansion of city funding for afterschool and other youth programs; 
the mayor’s afterschool for middle schoolers and universal pre-K initiatives were 
just launched, and increased funding for 21st Century programs was announced  
in the spring of 2014.

All this activity means that the city’s afterschool landscape has been shifting recently, 
with some programs that did not receive renewed funding closing, and many oth-
ers opening. This landscape includes many different types of organizations. Some 
CBOs focus on niche areas such as sports or the performing arts, some are cultural 
institutions, and some offer a full range of services to young people and their 
families. Some offer services in their own centers while others primarily provide 
programming in schools, and either type may have partnerships with schools, with 
widely varying degrees of formality. CBOs are also diverse in terms of size, ranging 
from small programs that operate in only one site to large, multi-site agencies. 
Finally, some organizations serve only elementary, middle, or high school students, 
while others serve a wide range of grade levels. These diverse types of organizations 
were all represented at the meetings convened by PASE and Trinity.

Identifying Invitees

PASE used multiple methods to identify CBO programs that support youth- 
attending schools in Lower Manhattan. We reviewed PASE’s Afterschool Program 
& Youth Services Directory (available at http://pasesetter.org/afterschool),  
NYC Department of Education (DOE)’s list of CBO collaborations, the NYC 
Department of Youth and Community Development (DYCD)’s list of contracted 
programs and current and previous grantees of Trinity. One challenge we  
experienced in generating an invitation list is that the address of a CBO’s  
headquarters does not necessarily reflect where all of its programming takes place. 
Some organizations serve youth only in or around their headquarters, while others 
provide programming to schools in Lower Manhattan even though their central 
offices are located in a different neighborhood. In total, we invited representatives 
from 85 organizations—encompassing 135 individual afterschool program sites —
to attend the meetings.



Convenings Process

A total of 30 individuals from 23 organizations attended the four meetings.

PASE guided participants through answering each of the following questions:

• How are you working with schools?  
Please describe some of the formal and informal  
partnerships you have established with schools.

• At schools – with whom are you working?  
Who else do you intersect with? 

• How have these partnerships/relationships  
been developed? How have they evolved? 

• What have been some of the successes? 

• What have been some barriers to providing  
significant and sustained educational programs? 

• What would be helpful in sustaining or enhancing  
these partnerships to provide significant and  
sustained educational programs?

PASE encouraged participants to dig deeper when it seemed as though they had 
more to say on a given topic and synthesized and summarized the conversations 
for the groups’ benefit throughout the meetings as well as at the end of  
each session.

Because each meeting was attended by a diverse set of participants reflecting 
a range of organizations and experience, each produced a different dynamic, 
and the content of the discussions reflected these dynamics. However, common 
themes did emerge from all four of the convenings. Based on what CBOs said 
would be helpful to them in establishing and sustaining strong partnerships with 
schools and on PASE’s own analysis of the discussions, we offer some lessons 
learned and recommendations for potential funding opportunities.



Suggestions for Strengthening  
CBO/School Partnerships
Recommendations for supporting CBOs in their efforts to work with schools  

fall into several categories: establishing and sustaining partnerships, professional  

development, CBO/school liaison positions, bridge funding, CBO coalitions,  

DOE policies and support, addressing the afterschool needs of elementary and 

high school youth, and advocacy at the city and state levels.

 
Establishing and Sustaining Partnership Support

One theme that came up throughout the meetings was that the responsibility  

for maintaining school/CBO partnerships usually rests more heavily on the  

CBOs than the schools. Even though both parties ultimately share the common 

goal of supporting students’ progress and success, and CBOs can offer resources 

that support and extend opportunities for youth, schools may not be in the  

position—due to the mandates and policies under which they operate—to devote 

sufficient amounts of time or energy to sustaining the relationship. Since CBOs 

cannot necessarily change this situation, there is a need to support CBO staffs’ 
ability to maintain the partnerships. This is work that requires management and 

communication skills, time for planning and program assessment, emotional  

intelligence, an understanding of the pressures that schools face, and strong  

CBO systems in areas like gathering data from schools and negotiating contracts. 

Moreover, this work requires multiple layers of staff and a supervisory structure 

that provides guidance and leadership. There exists a capacity building  

opportunity to help organizations recognize what is required to establish  

and sustain partnerships with schools and to identify staff and resources  

to support and sustain this collaborative effort.

Professional Development

A related need is for professional development (PD) services for both CBO 
staff members working within schools and teachers working in or with  
afterschool programs. This PD could take several forms:

• Joint PD opportunities for CBO and school staff members would 
help to ensure that everyone working with the school’s students  
is on the same page regarding behavior management, youth  
development principles, parent/community engagement, and 
how to best work with the population the school serves.  
A significant additional benefit of joint PD is working together  
as colleagues, practicing partnership skills 



• PD on best practices in establishing, nurturing,  
and expanding effective partnerships. 

• CBOs would benefit from PD on the Common Core  
Standards and the academic outcomes for which their  
school and its students are being held accountable.  
This will help CBOs to better understand the pressures  
and workloads of school administrators and teachers,  
as well as how they can best support young people in  
achieving academically. 

• PD led by school or CBO staff for each other would  
enable them to benefit from the respective knowledge  
and expertise and again see each as committed  
professionals with a common goal of educating  
youth and their families. 

• Community asset mapping training could help  
agencies identify potential partners and resources  
they had not previously considered.

 
CBO/School Liaison Position 

Many participants observed that in some of the schools they work in, there are 

multiple CBOs and external programs serving the school community. They  

articulated the benefits of a staff person designated as a liaison between the  

CBO and school. This person could manage the details of the partnerships, 

inter-CBO relationships, clarifying expectations, and ensure that all logistics run 

smoothly, freeing up organization staff members’ time to focus on programming. 

Schools or CBOs could designate a staff member as the coordinator of all  
partnerships within the school. Having someone at the school dedicated to  

understanding what CBOs offer and folding them into the school would be  

invaluable and would reduce the time that CBOs had to spend explaining  

their services to various school personnel. Such a position does exist in some  

charter schools, school networks, and in some community school efforts;  

however these efforts involve private funding and/or some joint funding  

between schools and CBOs.



Bridge Funding

CBOs are sometimes forced to close down programs because the government  

or private grant that was supporting the program ended and they are not eligible  

to re-apply for funding (sometimes, due to their successful work, the student  

population no longer meets the criteria.) To alleviate this problem, a funder  
could offer grants specifically intended to fill the gap between major grants.  

These “bridge” grants could last for several months to a year, and would give  

CBOs time to find other funding without having to close down a program,  

or to transition out of a school in a coherent manner. 

A funder could also provide small unrestricted grants or a portion of a program 

grant for transportation, food, and addressing other issues that affect the poorest 

students’ ability to attend afterschool programs

CBO Coalitions

As constrained resources encounter greater community needs, many CBOs  

are unable to sufficiently address the needs of youth and their families.  

Fostering coalitions with other agencies that serve the same youth, whether  
within one school or one community, would enable them to align and prioritize 
services. Each could offer different services to the youth based on their strengths 

and resources. These coalitions could include partners that collectively serve all 

age groups, to provide a continuum of services as children grow up. A coordinator 
of the coalition could ensure that it operates smoothly, that youth are able to 
receive any services they may need from participating agencies, and that schools 
partnering with coalition CBOs are aware of all of the resources the CBOs can 
provide. Moreover, the collective action of the coalition could serve as a powerful 

voice to address and advocate for the needs of constituents and work to address  

the policies that adversely affect communities. These groups do exist, but generally  

in an informal way, and they are not necessarily sustainable in the long term  

without a designated coordinator. 

Department of Education Policies and Support

One point that came up several times is that schools and CBOs should be natural 

allies, since they have the same goal of supporting young people, but the requirements 

of funding streams and the lack of familiarity with each other create barriers to 

achieving a common vision. It can be difficult for a CBO to find a school willing 

to work with it—or for a principal who wants to bring more resources into his/her 

school to find CBOs that are a good fit. 



The current leadership of the DOE is supportive and encouraging of partnerships 

as evidenced by SummerQuest, the expansion of community schools and the new 

SONYC initiative to list a few. However, that message has not been strongly  

promulgated through districts to individual schools and CBOs still face barriers  

at the site level in terms of accessing data, usage of space, and even more  

fundamentally, successfully communicating the value of their services. 

It would be very helpful for CBOs if the central DOE would communicate  
this information to school administrators in order to give added priority and  
credibility to CBOs’ partnership efforts, including providing access to data 
which the CBO may need to monitor program quality and to meet funding 
requirements. A principal may take the claim of afterschool’s impact more  

seriously if it came from the DOE leadership and/or fellow principals and if that  

message is accompanied by clear delineation of policies regarding working with 

outside organizations.

Addressing Afterschool Needs of Elementary and High School Youth

Funding often drives the development of services and currently middle school 
(and pre-K) are generating attention from government and private funders. 
While organizations are appreciative of the increased funding for these age 
groups, they are mindful that to truly serve all of NYC youth, elementary and 
high school age programs need a similar level of financial support. There was 
a number of references to the dearth of funding for high school programs. 
Promoting the benefits of a continuum of services amongst private and public 
funding sources would be advantageous.

 
City and State Agencies 

The city and state funding streams and their attendant partners/licensing agencies, 

such as the Department of Education, Department of Youth and Community 

Development, New York City Housing Authority, Administration for Children’s 

Services, and Department of Health and Mental Hygiene, often do not work in a 

coordinated effort, adding bureaucratic layers to organizations, draining time and 

resources from their direct work. Ideally if these agencies could communicate with 

each other about priorities and requirements, including what data needs to be  

collected and reported and licensing requirements, this would streamline the  

process for CBOs applying to multiple agencies for the same program. However,  

in order for these changes to take place, there would need to be concerted,  
strategic, and funded advocacy effort at the city and state levels.



Conclusion
All participants in these meetings shared thoughtful and honest reflections on the 

successes and challenges of partnering with schools, and their insights point to 

many ways in which a funder could help to strengthen these partnerships. Further, the 

meetings themselves provided CBO staff members with the opportunity to  

candidly discuss their work with one another and to learn from other agencies, 

including those whose models may be very different from theirs. Many participants 

commented that they really valued the chance to come together around a specific 

topic, and many exchanged contact information so that they could connect later 

and possibly find ways to work together to support youth. There is clearly an  
opportunity for funders to support their grantees by intentionally sponsoring  
convenings that allow them to discuss challenges, share resources, and form  
formal or informal partnerships.



For more information contact:

 
PASE
120 Broadway, Suite 230 NY, NY 10271
info@pasesetter.org  
pasesetter.org
 

Trinity Wall Street Grants Program
c/o Ariella Louie
120 Broadway, NY, NY 10271
alouie@trinitywallstreet.org
trinitywallstreet.org/social-action/trinity-grants
 




