
                                                                                

 

 The Teagle Foundation College-Community Connections Program  

Learnings 

Since 2005 the Teagle Foundation’s College-Community Connections (CCC) program has been 
supporting partnerships between CBOs and colleges and universities in the New York 
metropolitan area to introduce high school students from underserved communities to liberal arts 
education.  Over the past year, PASE worked with the Teagle Foundation and its Phase V CCC 
partnerships to reflect on the learning and benefits of these partnerships in meeting the needs of 
youth, the objectives of institutions and organizations, and the implication for access to higher 
education for underserved youth.  These learnings and other best practices lessons were shared at 
a citywide forum April 26, 2017 which featured Nancy Cantor, Chancellor of Rutgers University 
– Newark and Daniel Porterfield, President of Franklin and Marshall in conversation with Judith 
R. Shapiro, President, The Teagle Foundation.   
 
The list below reflects PASE's study and observation of the CCC partnership through review of 
grantee documents, participation in CCC grantee exchange, and co-organizing the April 26th 
forum.  
 

 A need exists for cross-sector, cross-institutional pathways to cultivate talent pools 
and reach ambitious goals to educate a student body that is reflective of the diversity 
of this country.  Increasing the post-secondary attainment rates of an underrepresented 
community is too big and complicated a job for one institution. Connecting colleges and 
universities with the organizations and schools embedded in communities, with long 
histories of working with first generation, low-income, historically underrepresented 
youth establishes a multi-directional responsive approach for introducing and preparing 
youth for the rigors of and ensuring success in college; informing and generating buy-in 
from parents and caregivers of the benefits of higher education; and strengthening local 
and college communities to engage and lead in a pluralistic society.  

 Partnerships can take many forms and still be effective.  The CCC partnerships varied 
in many regards – summer duration, course content, university department – but each 
demonstrated effectiveness in reaching its stated goals and engaging young people in 
rigors of higher education through considered planning and commitment to learning. 

 The College-Community Connections program yields a profound learning 
experience for youth and sets them up for future success in college.  Youth 
experience the rigor of liberal arts education through the reading and analysis of major 
texts of Western political and moral philosophy, discussion-oriented Socratic seminars, 
and hands-on research and field work taught by college professors.  They are asked to 
question norms and perspective through social justice action, challenged to craft and 



communicate an original argument through cogent, sophisticated writing, and interact 
with current undergraduates.  In all these settings, youth receive a high level of 
instruction and accountability without the high stakes of testing. These programs 
champion youths’ intellectual capabilities while providing the requisite academic and 
social-emotional supports to navigate college.  Participants come to see the residential 
advisor as a valued support, the teaching assistant as an ally, and the writing center as 
integral to the successful completion of a paper. This exposure to on-campus resources 
helps to destigmatize them and to be viewed not as remedial services, but valuable 
resources. 

 These CCC partnerships produce multiple benefits for university, faculty, and 
undergraduates.  The positive effect of these programs extends beyond the students. 
Undergraduates who serve as mentors and TAs have described how they value their 
liberal arts education more after this experience as well as seek increased engagement 
with the local community outside the college walls.  These partnerships have impacted 
undergraduate curriculum with the addition of courses that focus on partnerships with 
community organizations. Programs have influenced faculty development in terms of 
teaching in a diverse classroom and summer faculty have applied best practices into their 
academic year classroom.  Some schools have begun to explore similar partnership 
models in different departments, such as the sciences.  

 Sustaining CCC partnerships and other cross-sector, cross-institutional 
partnerships is hard work, but vitally important to ensure continuity of services and 
commitment to stakeholders.  Pay attention to the infrastructure of these partnerships to 
create an interdependence that ensures the partnerships can last beyond a change in staff 
or funding. In practice this looks like institutional commitment to shared goals and an 
investment in time to build relationships and cultivate allies.  It requires regular and 
consistent communication, recognition of institutional differences, and the flexibility of 
partners to work together to recognize the imperfect realization of ideal outcomes. Lastly 
partnerships are best sustained through the pooling of resources, and smart financial 
decisions.  

 Use your platform to tell the story of the multiple benefits of investing in campus 
experiences and matriculation for first generation, historically underrepresented, 
and/or low-income youth.   Each stakeholder –community-based agency, high school, 
college/university, funder - has specific story they can tell internally and externally to 
garner support to sustain these partnerships and amplify the message to generate new and 
innovative partnerships to help these youth gain access to and succeed in college settings.  
 


