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Do Now
1. Sign-In
2. Complete Page 1-2 of Inclusivity Assessment 

Introductions:
● Name
● Pronouns ex: (he/him/his, she/her/hers, they/them/theirs, 

etc.)
● Where you work & what do you do? 



MISSION
  

Girls for Gender Equity is an intergenerational 
organization committed to the physical, psychological, 

social and economic development of girls and 
women. Through education, organizing and physical 

fitness, Girls for Gender Equity encourages 
communities to remove barriers and create 

opportunities for girls and women to live 
self-determined lives. 



What We Do

Through direct service, advocacy and culture 
change, GGE brings young leaders into our 
intersectional, multiracial movement by ensuring 
that the most vulnerable voices are heard and 
their solutions enacted. GGE works to create the 
conditions for young women and LGBQ/TGNC 
youth of color to lead strategies to solve the 
injustices they face. 



Our Work in Schools

In addition to offering, holistic, social 
justice centered after school 
programming, we also provide 
professional development for all levels of 
staff at each of our partnering schools.



Core Youth Programs

3 Clubs for youth and adult allies

● Student Government (youth voice) 
● Restorative Justice Club (policy)
● Gender and Sexuality Alliance (inclusive 

and equitable space)
Weekly model, lead by GGE and supported by school staff



Core Staff Development Program

3 Thematic Training Areas for all school 
personnel 

● Culturally Responsive Pedagogy with a racial 
and gender equity lens

● Restorative Justice
● Trauma Informed Best Practices

*Monthly rotating cohort model, monthly skill building session



Setting Intentions &
Creating the Space



Collective Reading: Invitation to Brave Space 
by Micky ScottBey Jones

   Together we will create brave space
Because there is no such thing as a “safe 
space”
We exist in the real world
We all carry scars and we have all caused 
wounds.
In this space
We seek to turn down the volume of the 
outside world,
We amplify voices that fight to be heard 
elsewhere,

We call each other to more truth and love
We have the right to start somewhere and 
continue to grow.
We have the responsibility to examine what we 
think we know.
We will not be perfect.
This space will not be perfect.
It will not always be what we wish it to be
But
It will be our brave space together,
and
We will work on it side by side



Community Agreements

● Speak from your own experience (“I” instead of “we”)
● One Mic/Share the Air
● Pump Up (listening)/Pump Up (sharing)
● Take risks, ask questions, look for connections
● Expect & accept lack of closure
● Respect (space, time, each other’s pronouns, etc.)
● Limit Technology



Goals: 
*We Will Be Able To...



*WWBAT
Goal

Through critical dialogue and 
activities, participants will 
analyze their personal 
pedagogical practices and the 
climate/culture of the spaces in 
which they interact with youth to 
identify ways to become more 
culturally responsive.

Agenda 

● Do Now/Intros
● Who We Are (GGE)
● Icebreaker 
● What is CC and CRP? Why is 

it necessary? 
● Activities - Gallery Walk
● Commitment to Next Steps 
● Closing



We will...
● Learn the three dimensions of culturally responsive pedagogy

● Assess the cultural responsiveness of our personal pedagogical 

practices 

● Assess the current climate of our programs and schools in relation 

to cultural responsiveness

● Identify tools for creating a culturally responsive program/school 

community



Critical Consciousness - What Do You Know???



Paulo Freire - 1921 - 1997
Brazilian philosopher who coined the phrase 
Critical Consciousness, Paulo Freire ‘was one of 
the most influential philosophers of education of 
the twentieth century. He worked wholeheartedly 
to help people both through his philosophy and his 
practice of critical pedagogy. A native of Brazil, 
Freire's goal was to eradicate illiteracy among 
people from previously colonized countries 
and continents. His insights were rooted in the 
social and political realities of the children and 
grandchildren of former slaves. His ideas, life, 
and work served to ameliorate the living conditions 
of oppressed people.’ 



Critical Consciousness
Critical consciousness is the 
practice of achieving an 
in-depth understanding of the 
world, allowing for the perception 
and exposure of social and 
political contradictions. Critical 
consciousness also includes 
taking action against the 
oppressive elements in one's life 
that are illuminated by that 
understanding. 

Paulo Freire 
defines critical 
consciousness 

as the ability 
to "intervene 
in reality in 

order to 
change it." 



Quotes from Paulo Freire

“each day be open to the world, be 
ready to think; each day be ready 
not to accept what is said just 
because it is said, be predisposed 
to reread what is read; each day 
investigate, question, and doubt.”

― Paulo Freire, The Politics of 
Education: Culture, Power and 
Liberation 

“There's no such thing as neutral education. Education 
either functions as an instrument to bring about 
conformity or freedom.”

“Liberation is a praxis : the action and reflection of men 
and women upon their world in order to transform it.” 

“Education must begin with the solution of the 
teacher-student contradiction, by reconciling the poles 
of the contradiction so that both are simultaneously 
teachers and students.”

― Paulo Freire, Pedagogy of the Oppressed 



Critical Consciousness
Dorinda Carter Andrews, E.d. D 

Michigan State University

Dorinda Carter Andrews is the Associate Dean for Equity and 
Inclusion for the College of Education and associate professor 
of race, culture and equity in the Department of Teacher 
Education. She is also a core faculty member in the African 
American and African Studies Program. 

Her research is broadly focused on racial justice and 
educational equity. She studies issues of racial justice in P-12 
learning contexts and on college campuses, urban teacher 
preparation and identity development, and critical race praxis 
with K-12 educators. Her scholarship examines these issues by 
illuminating voices of youth and adults who have been 
historically and traditionally marginalized in schools and 
society.                                                 https://youtu.be/iOrgf3wTUbo 

https://youtu.be/iOrgf3wTUbo
https://youtu.be/iOrgf3wTUbo


Culturally 
Responsive 
Pedagogy 

-
 What Do You 

Know?



Culturally Responsive Pedagogy 
 Culturally responsive pedagogy is a student-centered 

approach to teaching in which the students’ unique 

cultural strengths are identified and nurtured to 

promote student achievement and a sense of 

well-being about the student’s cultural place in the 

world. 

- Matthew Lynch, Ed.D.

https://www.huffingtonpost.com/author/matthew-lynch-edd


3 Dimensions of Culturally Responsive Pedagogy

1. Internal/Interpersonal
2. Instructional
3. Institutional



Internal/Interpersonal  

Our relationships with self/students/families 

The personal dimension refers to the process by 
which teachers learn to become culturally 
responsive. 



Instructional
Our relationships with self/students/families 

Our translation to teaching/curriculum/pedagogy

● Is implementing cultural responsiveness in the 

programs/classroom (i.e. visuals, supplemental materials, 

setting up classroom culture/management)

●  What you actually DO in your program/classroom.



Institutional 
The institutional dimension emphasizes the need for 
assessment, reform and transformation of the cultural factors 
affecting the organization of schools, including physical space, 
school policies and procedures (especially allocation of funds, 
hiring practices, and selection of curriculum)



Creating 
the Priority

Setting 
the 

Vision

Top 
Down

Shared 
Langua

ge

Affinity 
Work

Hiring 
Work



Activity - Gallery Walk & Share Out
Participants will:
● Circulate 
● Add post-it note responses to the charts 

○ Give concrete examples of practices that relate to 
the 3 dimensions of CRT

● When done stand by the dimension that most resonates 
with you at this time



Groups Debrief/Jigsaw Report Back: 

1. Discuss the following questions specific to your dimension:
● Why are you in this group? 
● What is your role in this work?
● What power do you have?
● What roadblocks do you identify that may hinder you in this area?
● Who are your allies in this work (who can help you achieve this)?
● What could the potential outcome be if you are successful in 

making positive change in this dimension?

2. Identify 3 key points to share back to the larger group.



Check Out - Set Your Intention
Guiding Questions:
● What is one thing you will commit to doing this year to foster 

cultural responsiveness in your dimension of choice (your 
work)?  

● Who will hold you accountable? 
Directions: 
Write your intention down on a post it and take a picture of it.  
Extra Credit: 
Text your intention to someone who will hold you accountable.



Thank You - Stay In 
Touch!!

Nicole Hamilton
Director of School Based Partnerships 

& Initiatives

urbanleaders@ggenyc.org

GGENYC.ORG                     
@GGENYC



Q & A


