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Session Objectives

1. Workshop ideas for how to identify needs best filled by external partners

2. Generate nontraditional partnership options for consideration 

3. Learn about tools that help strengthen partnerships and can be 
immediately implemented 
 



Agenda
❖ Reflection: Emerging Needs and Trends

❖ Case Examples

❖ Partnership Fundamentals

➢ Identifying partners

➢ Building strong relationships

➢ Evaluating/improving partnerships

❖ Peer Learning

❖ Session Evaluation and Wrap Up



What emerging needs and 
trends is your organization 

grappling with?

Reflection



SEL Frameworks: CASEL

Samaschool’s Gig Economy Training Program

Case Example



SEL Frameworks: CASEL

Why partnering made sense:

❖ Required specific skills and knowledge 

❖ Not a core part of program or mission

❖ Responding to a trend that may or may not last

Case Example



Partnership Fundamentals

❖ Identifying partners

❖ Building strong relationships

❖ Evaluating/improving partnerships



Who counts as a partner? 

What is a partnership?

But wait...



What nontraditional 
partners do you work 
with, or should you 
work with?

tinyurl.com/partner-ideas

Identifying Partners



Consider…
❖ Individuals (teaching artists, coaches, Zumba instructors, 

consultants, adjunct professors, etc.)

❖ Colleges and universities

❖ Retirees (e.g., ReServe)

❖ Tech companies

❖ Content experts (e.g., immigration lawyer)

Identifying Partners



tinyurl.com/schoolcbopartnerships

Building Strong Relationships



Evaluating Partnerships

❖ Does the partner have an aligned vision? And, are their services aligned to the 

aligned vision?

❖ Are all partners communicating in a timely, clear manner?

❖ Are partners providing data to support program assessment?

❖ Does data suggest their services are effective? (This requires establishing 

outputs and outcomes first.)

❖ Do youth believe the partner is effective?



Share a challenge your 
program/organization is facing. 

How might a partnership help?

Peer Learning



What new strategies might you 
try after this session?

Wrapping Up



Thank you from all of us at

jen@changeimpact.net
www.changeimpact.net 

mailto:jen@changeimpact.net
http://www.changeimpact.net

