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Agenda

● Welcome and Introductions

● Terms and Definitions

● Speed Strategies

○ Understand and acknowledge history

○ Reflect and question norms

○ Mind your words

○ Minimize implicit biases

○ Use culturally-responsive pedagogy 

○ Address identity-based bullying and microaggressions 

○ Think critically as a team

● Q&A, Debrief



Warm Up

Sit                 or           Stand

No/Not True             Yes/True 





First, some key terms...

Diversity: principle of 

difference (it’s either present 

or not)

Equality: principle of sameness

Inclusion: principle of 

engagement

Adapted from RaceForward and Interaction Institute 

for Social Change



And, some key terms...

Equity: the principle 

of righting disparity 

Adapted from RaceForward and Interaction 

Institute for Social Change



What do you notice?



Four Forms of Oppression

Internalized: 
A set of beliefs and ideas about superiority of 
one group over another; in dominant groups, 
this manifests itself as superiority while 
among minority groups this manifests itself 
as self-deprecation and biases toward others

Interpersonal: 
Expression of oppression, racism, and other 
-isms between individuals

Institutional:
Discriminatory treatment, unfair policies and 
practices, and a lack of opportunities that 
regularly produce inequitable results

Structural:
System of policies, institutions, cultural 
representations, and norms reinforce and 
perpetuate oppression



So, what can I do?



Strategy 1: Understand history

http://www.youtube.com/watch?v=6yiQAmgI5s4


Strategy 1: Understand history (and the present)

What books, articles, movies, hashtags, etc. have 

illuminated issues of equity and inclusion for you?

#BlackLivesMatter Thirteenth (documentary)

#YesAllWomen The Hunting Ground (documentary)

#MeToo Code Switch (podcast)

The Muslim Americans (PBS special)



Strategy 2: Reflect and Question Norms

I think whites are carefully taught not to recognize white privilege, as males 

are taught not to recognize male privilege. So I have begun in an untutored 

way to ask what it is like to have white privilege. I have come to see white 

privilege as an invisible package of unearned assets that I can count on 

cashing in each day, but about which I was “meant” to remain oblivious. 

White privilege is like an invisible weightless knapsack of special provisions, 

maps, passports, codebooks, visas, clothes, tools and blank checks.

-Peggy McIntosh, Unpacking the Invisible Knapsack

https://nationalseedproject.org/white-privilege-unpacking-the-invisible-knapsack



Strategy 3: Mind your words

1. Lift up unity, participation, and cooperation over division, extreme 

individualism, and competition.

2. Reinforce prosperity over scarcity.

3. Accurately and respectfully talk about people’s identities, situations, and roles 

in society.

4. Retire outdated and problematic phrases and metaphors.

Social Justice Phrase Guide, www.opportunityagenda.org



Strategy 3: Mind your words

Think about common phrases you use - how can 
you replace them?

(e.g., “blind leading the blind”, “let’s have a 
pow-wow”, “war on drugs”) 



Strategy 4: Minimize implicit bias

http://www.youtube.com/watch?v=eVER4rg9Upc


Strategy 5: Use culturally-responsive pedagogy

❖ “An educator’s ability to recognize students’ cultural displays of 

learning and meaning making and respond positively and 

constructively with teaching moves that use cultural knowledge as a 

scaffold to connect what the student knows to new concepts and 

content in order to promote effective information processing.”

❖ It’s not cultural competency.

❖ It can be related to ethnic culture or urban and youth culture.



Understanding Culture

Surface: observable

Shallow: behaviors, general 
beliefs

Deep: Spirituality, unspoken 
norms, etc.



Culturally-Responsive Practice (Zaretta Hammond)

“Trust and fear are inversely related; fear activates the amygdala and the 
release of cortisol (stress hormone). Cortisol stops all learning for about 
20 minutes and stays in the body for up to three hours.” 

How is building trust related to culturally-responsive practice?



Reality Pedagogy (Christopher Emdin)

http://www.youtube.com/watch?v=2Y9tVf_8fqo&t=610


Why reality pedagogy?

● Co-generative dialogues: students engage with teachers 
outside of formal lessons, create a plan of action for class

● Co-teaching: allow youth to teach a section of an activity

● Cosmopolitanism: use ways youth communicate outside of 
the program in the program

● Context: understand students’ lived experiences and bring 
them into program

● Content: don’t forget to teach important content!



Strategy 6: Address identity-based bullying 
and microaggressions

Identity-based bullying resides in the intersection of bullying 
and bias. 

It is defined as any form of bullying related to characteristics 
considered part of a person’s identity or perceived identity 
group, such as race, religion, disability, immigration status, 
sexual orientation, gender identity, physical appearance, etc.

Spiegler, 2016 



Strategy 6: Address identity-based bullying 
and microaggressions

Microaggressions are the everyday verbal, nonverbal, and environmental 
slights, snubs, or insults, whether intentional or unintentional, which 
communicate hostile, derogatory, or negative messages to target persons 
based solely upon their marginalized group membership. 

In many cases, these hidden messages may invalidate the group identity or 
experiential reality of target persons, demean them on a personal or group 
level, communicate they are lesser human beings, suggest they do not 
belong with the majority group, threaten and intimidate, or relegate them 
to inferior status and treatment.

Wing Sue, 2010



Identity-Based Bullying and Youth

Teach about identity and bias: Engage students in learning about the various 

dimensions of identity, develop their capacity to understand bias, and build skills 

to challenge bias in themselves and others. 

Be more approachable: Take issues seriously, invest time and space to listen 

before moving into problem-solving mode, and be a role model.

Help students learn and feel empowered to be allies: Motivate students to 

change from being bystanders to acting as allies (being supportive to the target, 

telling aggressors to stop, not participating, etc.).

Spiegler, 2016 



Strategy 6: Address identity-based bullying

What would you or your staff do?

Kosar is muslim and wears a hijab. A boy from the high school, who you 
don’t know, walks by and yanks it down so her hair shows. 

Alex pushes Juan and tells him that he doesn’t want to be in his activity 
group because being gay is a sin.

Anna does not speak English. You overhear a group of three girls 
criticizing her way of dressing and laughing that she can’t understand 

what they are saying.



Strategy 7: Think critically as a team

How do you make decisions? 
Who is involved? What are the 
norms of challenging decisions?

tinyurl.com/EquityLens



Action Commitments and Discussion

What will you do as a result of 
this session?

What will you not do as a result 
of this session?



Resources

Books:
● Culturally-Responsive Teaching and the Brain, Zaretta Hammond
● Why Are All the Black Kids Sitting Together in the Cafeteria?, Beverly Daniel Tatum
● For White Folks Who Teach in the Hood… And the Rest of Ya’ll Too, Christopher Emdin

Organizations:
● RaceForward
● Anti-Defamation League
● Teaching Tolerance
● Border Crossers
● Undoing Racism

Sites:
● USC Diversity Toolkit: tinyurl.com/USCDiversityToolkit



Questions and Discussion

jen@jencurryconsulting.com

Jen Curry Consulting is a NYS-certified Minority/Woman Owned Business 
(M/WBE) specializing in consulting and training services for youth-serving 

organizations.


