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Founded on the 60 year-old legacy of 

the East Harlem Tutorial Program, the 

mission at East Harlem Scholars 

Academies is to prepare students with 

the academic skills, strength of 

character and social emotional well-

being to excel in high school and 

college, to lead in their communities, 

and to realize their best possible selves.



EHTP AT-A-GLANCE



● Name

● Pronoun

● Organization

● Where are your people from?
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❏ Haven’t started yet

❏ Ready to start, but not sure how

❏ In progress and looking for guidance

❏ Confident in journey, and looking to build with other organizations
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- Be a learner and take risks

- Ask for literacy moments

- What’s said here stays here

- What’s learned here leaves here

- Assume positive intent and take responsibility for impact

- Call each other in, not out

- Make space, Take Space 

- Expect and accept a lack of closure

- Keep it about race and racism in the US
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● Diversity
● Racial Equity
● Racism
● Privilege
● Oppression

● Anti-racism
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• As a result of our country’s history of racism, in order to avoid perpetuating 

racism, it is imperative for us to actively work “against” it – to identify and eliminate 

organizational practices or policies that can enable racism to exist 

• Racism obstructs the effectiveness and impact of programs and services offered 

by non-profit and social service organizations such as ours  

• Importance of modeling the dialogue, learning, and actions we believe are possible 

and necessary to challenge the status quo and ensure a more equitable future for 

young people of color 



RACIAL EQUITY



● Start with Senior Leadership 

● Commit to Long-Term Engagement and Regular Practice

● Lead with Race

● Hold Ourselves Publicly Accountable

● Decide Who Owns the Work

11



● Positive Feedback from Staff

● Recruitment and Leadership

● Anti-Racism Facilitation Training

● Protective Practices and 

Restorative Justice

● Curriculum

● Board Training

● #BuildLove
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What is one thing you will do 

to start or continue anti-racism 

work at your organization?
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2018 PASE@Pace Conference 

July 24, 2018 

10:30am-12:00pm 

Racial Equity at EHTP: A Story of Transformation 

 

10:00-10:10 
 
Dawan 

Introduce ourselves, and give a brief overview of EHTP. 
 
 
Who’s in the room? 
 
Introduce yourself: 

● Name 
● Pronouns 
● Organization 
● Where are your people from? (Short phrase) 

 
Where is your org right now with racial equity work? 
 
Please be honest, and because we don’t want you to be influenced by 
other people’s answers, we’re going to ask you to close your eyes and 
raise your hand for the statement that is truest for your organization.. 

● Haven’t started yet 
● Ready to start, but not sure how 
● In progress and looking for guidance 
● Confident in journey, and looking to build with other orgs 

 

10:10 - 10:20 
 
Jeff 

Setting Expectations 
 

1. Write on post it notes: What brought you to this workshop today and 
what are you hoping to get out of it? (3 mins) 

2. Turn and Talk: Share your responses with a partner (2 mins) 
3. Review collected post-it notes and share a few 

 
Make clear that we are centering storytelling as a vehicle for learning and 
growing today, as opposed to research, data, charts, and checklists. We 
are not going to give you three easy steps to end racism at your 
organization. But we are going to share a story that we hope you can learn 
from. 

 

10:20 - 10:25 
 
Jeff 

Norms 
Review norms and ask for a volunteer to say that each norm means to 
them 
 

10:25 - 10:35 
 
Dawan 

Define Key Terms 
 
Split participants into 6 groups, have each come up with a definition of 



each term. Cannot google or look at materials. Define in your own words. 
(3 mins) 
 

● Diversity 
● Equity 
● Racism 
● Privilege 
● Oppression 
● Anti-racism/anti-racist 

 
We could do a whole workshop just on defining these terms! But in the 
interest of time, and being on the same page for this session, here are the 
definitions that we use at EHTP and  will be working with today. 
 
Ask each group to share their definition with the whole group. Then give 
out sheet with terms defined and ask if any questions. (7 mins) 

10:35 - 10:40 
 
Dawan opens 
Jeff closes 

Dawan: At EHTP, we are in the beginning stages of working towards 
becoming an anti-racist organization. We started this journey a few years 
ago, and have had many ups and downs along the way, but it has been 
encouraging in the last year or so to see the manifestations of our anti-
racism.There are many examples, and one that we’d like to share with you 
is the speech that Jeff gave at our 60th Anniversary Gala. It was a very 
public moment that made me very proud to be working at an organization 
that is committed to racial equity.  
 
2018 Gala Speech 
 
Show Jeff’s keynote? Or a piece of it? Or ask Jeff to talk about it without 
actually showing the video? 
 
Jeff: To answer the question of how we got here, we need to go back to 
2012, when we started our very first conversations about anti-racism work 
on the leadership level. The gala speech I gave in 2012 was very different 
from the one I just gave because I was different.  

10:40-11:30 A Story of Transformation: Lessons Learned 
We want to share what we’re proud of and what we’ve done right, but what 
might be even more important is what mistakes we made and what our 
missteps were. Those missteps are an important part of our story of 
transformation.  
 
After each lesson, allow for people to respond in their small groups what 
resonates with them. There are approx. 10 minutes for each lesson. 
 

● Start with Senior Leadership (Dawan) 
○ A common 

● Commit to long-term engagement and regular practice (Jeff) 
○ After our first full day workshop with Together Leading the 

Future, they recommended that we plan for regular 



meetings and workshops to practice what we’d learned, and 
while the recommendation made sense, we did not make a 
long-term commitment. There were lots of excuses: it cost 
too much, we didn’t have time, everyone already has 
enough meetings, there’s no time that works for everyone. 

○ After the first workshop, time passed and we realized that an 
entire year had passed and we hadn’t done much in 
between. It was almost like starting over again. 

○ Eventually we came up with the idea of doing an All Staff 
Summit twice a year, and dedicating the morning sessions 
to anti-racism training. Once those dates were on the 
calendar, we were able to plug in dates between the big 
sessions to continue to practice what we learned. 

● Lead with Race (Dawan) 
● Hold Ourselves Publicly Accountable (Jeff) 

○ In 2016, we finalized a racial equity statement, and we 
added it to our website, in the “Our Beliefs” section. It sits 
alongside our mission, core values, and guiding principles. 

○ We also shared our anti-racism strategic plan on the website 
so that people can see not only what we are working 
towards, but also how we are doing it 

○ It’s important to note the statement is just a statement, and 
it’s only useful or powerful to the extent that we come back 
to it on a regular basis and ask, are we living this? 

● Decide Who Owns the Work (Dawan) 

11:30 - 11:40 
 
 

Visible Results 
● Positive Feedback from Staff (Jeff) 

○ Get PD survey numbers from Deb Lee 
● Recruitment and Leadership (Dawan) 
● Anti-Racism Facilitation Training (Dawan) 
● Protective Practices and Restorative Justice (Dawan) 
● Curriculum (Jeff) 
● Board Training (Dawan) 

 

11:40 - 11:50 Q & A 

11:50 - 12:00 Closing and Evaluations 

 

 



 

 

Why Lead with Race? 
 

Challenging Institutional 
Racism to Create an 

Equitable Society for All 
 

The City of Seattle and the Seattle Office for Civil Rights challenge many forms of oppression, 
including racism, sexism, heterosexism, ableism and many others. The Race and Social Justice 
Initiative (RSJI) focuses on eliminating institutional racism and racial inequity. We are 
sometimes asked, “Why lead with race?” RSJI leads with race because of: 

1. The pervasive and deep disparities faced by people of color. We recognize that 
challenging institutional and structural racism is essential if we are to support the 
creation of a just and equitable society; 

2. The many years of community organizing that demanded the City to address racial 
inequity. To this end, we recognize the necessity of supporting all communities in 
challenging racism; and  

3. The necessity of focus. We recognize that efforts to eliminate racism are essential to 
achieving an equitable society, and that those efforts by themselves are insufficient. We 
“lead with race,” and are also working on institutionalized sexism, heterosexism, ableism 
and other oppressions.    

 

Why focus on institutions?   
 

RSJI focuses on institutional racism because we recognize that while individual racism deserves 
our attention, for long term change to take place, it is necessary to elevate the discussion to 
how eliminating institutional racism can help lead to racial equity.  By focusing on policies, 
practices and programs which advantage white communities while disadvantaging communities 
of color, we are able to better impact racial inequities.  
 
Just as institutions work to the benefit of white people, they also work to the benefit of men, 
heterosexuals, non-disabled people and so on. We understand how critical it is to address all 
social justice issues, and that an institutional approach is necessary across the board. The 
definitions and tools we use to eliminate institutional racism can also be used to eliminate 
institutional sexism, heterosexism, ableism and other oppressions. As we deepen our ability to 
eliminate racial inequity, we will be better equipped to transform systems and institutions 
towards collective liberation for all. 
 

What about people experiencing multiple oppressions? 
 

All historically disadvantaged groups – people of color, lesbians, gay men, people who are 
transgendered, women, people with disabilities, low-income households, to name a few – 
experience systemic inequity.  Many people and communities live at the intersection of these 
identities, for example lesbians of color, experiencing multiple inequities at once. By centering 
on race and using tools that can be applied across oppressions, we increase the ability of all of 
us to work for equity.    
 

Are you saying racism is worse than other oppressions? 
 

No. We know that racism is deeply embedded in the institutions in this society leading to 
inequities in all major indicators of success and wellness. We must look at how this country was 
founded on the attempted genocide of Native people and the enslavement of African people. 
This legacy was institutionalized in all aspects of our society, and continues to create racialized 
impacts born from structural policies, practices and procedures, often unintentionally.  In fact, 
race is consistently a primary indicator of a person’s success and wellness in society.   



 

By focusing on race and racism, we recognize that we have the ability to impact all 
communities, including addressing the impacts of racism on LGBTQ people of color.  We are 
prioritizing an anti-racist strategy in order to create an equitable society for all. This prioritization 
is not based on the intent to create a ranking of oppressions (i.e. a belief that racism is “worse” 
than other forms of oppression).  For an equitable society to come into being, we need to 
challenge the way racism is used as divisive issue keeping communities from coming together 
to organize for change.  
 
While the RSJI leads with race, we recognize that all oppressions are perpetuated by the 
interplay of institutions, individuals, and culture operating amidst the weight of history.  For all 
people and communities to experience liberation, we must transform all aspects of our society.   
 
I am focusing on addressing another form of oppression (for example, heterosexism, 
sexism, etc.).  How does RSJI address these? 
 

It is important that we all are committed to ending oppression to create an equitable society.  It 
is crucial that as we prioritize our strategies, we maintain an approach that recognizes that all 
oppressions are inter-connected.  Racism is one barrier keeping all marginalized communities 
from uniting to work towards their own liberation.   
 
Recognizing the structural interplay between all oppressions, RSJI has supported many 
communities in addressing issues of racial justice and the inter-relationship between racism and 
other forms of oppression.  RSJI has done workshops and presentations for a wide range of 
communities, including women, LBGTQ, people with disabilities, and so on. We continue to 
leverage resources to challenge all forms of oppression to create an equitable and just society 
for all. 
 
I am primarily focused on addressing another form of oppression, but am supportive of 
efforts to eliminate racial inequities as well…How can I be supportive of RSJI? 
 

For City of Seattle employees, we encourage you to:  join or actively support your department’s 
RSJI Change Team; attend RSJI sponsored trainings and events; insure that the Racial Equity 
Toolkit is implemented in your department and in your community; get to know your 
department’s RSJI workplan and how you can help with implementation.   
 
Whether a City employee or not, intentionally center the experiences and perspectives of people 
and communities of color as you do work towards ending oppressions other than racism. 
Strengthen your ability to understand how racism intersects with other forms of oppression and 
privileges, and how policies might have unintended consequences for communities of color. 
Support the efforts of the Race and Social Justice Community Roundtable in ending racial 
inequity in Seattle.   



Racial Equity at EHTP: A Story of Transformation 
Defining Key Terms 
 
Diversity refers to the presence of a wide variety of identity characteristics amongst the people 
in a particular community. 
 
Racial equity is the condition that would be achieved if one's racial identity no longer predicted, 
in a statistical sense, how one fares. When we use the term, we are thinking about racial equity 
as one part of racial justice, and thus we also include work to address root causes of inequities, 
not just their manifestation. This includes elimination of policies, practices, attitudes and cultural 
messages that reinforce differential outcomes by race or fail to eliminate them. 
 
Racism is a complex system of beliefs and behaviors, grounded in a presumed superiority of the 
white race. These beliefs and behaviors are conscious and unconscious; personal and institutional; 
and result in the oppression of people of color and benefit the dominant group, whites. A simpler 
definition is racial prejudice + power = racism. 
 
Privilege is  The experience of freedoms, rights, benefits, advantages, access and/or 
opportunities afforded members of the dominant group in a society or in a given context, but 
denied to members of the minority or disadvantaged groups.  
 
Oppression is the unilateral subjugation of one individual or group by a more powerful individual 
or group, using physical, psychological, social or economic threats or force, and frequently using 
an explicit ideology to sanction the oppression. 
 
Anti-racism is the active process of identifying and eliminating racism by changing systems, 
organizational structures, policies and practices and attitudes, so that power is redistributed and 
shared equitably. 
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