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Madeleine Byers (mb27g23) started transcription
[image: ]
Madeleine Byers (mb27g23)   0:04
Brilliant. So just to start off, I've got a couple of reminders about the interview. So this interview obviously won't be anonymous and the data collected will be permanently stored on the Participedia platform, which is covered by their Creative Common license. And we're also not allowed to collect any like personal or sensitive information.
So all information must be about the case. And if anything comes up, then I'll obviously remove that when editing the transcript and you will be sent a copy of it as well. So feel free to edit anything you like. And Participedia is also like a wiki platform so you can edit.
anything once it's uploaded. I think that's everything.
[image: ]
Jez Hall   0:49
Others.
Yeah, no, that's fine. I was involved in helping very early design of the Participedia platform, so I know I know how to how to go in. Great.
[image: ]
Madeleine Byers (mb27g23)   0:52
Yeah.
Yeah, so you know that, anyway.
[image: ]
Sadhika Mehrotra (sm3n24)   0:58
Yeah.
[image: ]
Madeleine Byers (mb27g23)   1:01
Yeah.
So my first question, obviously you're Jez Hall and I've read about your role in the Choose for Cheetham case, but do you want to just briefly go over your role in the implementation yourself?
[image: ]
Jez Hall   1:17
OK, yeah. Yep. So my name is Jez Hall. I'm one of the directors at Shared Future Community Interest Company. I've been involved in supporting participatory budgeting programmes since 2000 in all parts of the UK. And a few years ago, I was involved in a
an Erasmus funded research project to explore participatory budgeting in youth and community settings and in schools. So from that experience, I was approached by Young Manchester to offer some background advice.
on the Choose for Cheetham project and then I got involved in the sort of design of the programme and working with some of the programme board or the community group that was leading the Choose for Cheetham or the Hope for Cheetham project.
[image: ]
Madeleine Byers (mb27g23)   2:17
Yeah, lovely. Thank you. And my next question is, could you describe sort of the purpose of the process? So specifically why participatory budgeting was selected as sort of the most ideal democratic innovation for this event?
[image: ]
Jez Hall   2:36
OK, so obviously the conversations began before my involvement, but through the Choose for Cheatham, or rather the Hope for Cheatham board, they were aware of participatory budgeting and there was a conversation within that board that this new fund.
which was a smaller part of a wider investment in the Hope for Cheetham project led by Young Manchester as the sort of advisory body for that wider programme that they wanted to explore participatory budgeting. So I was approached by
Megan from Young Manchester and I met with her and some of her colleagues and from that made some suggestions for how they could make it more youth decided or a process where young people would have a say. Initially they were
wanting to work out how all of the different applicants could work together to co-design and decide how to distribute this funding. But the opportunity emerged and they quickly got on board with the idea of actually widening that out to
having direct youth participation in that decision making, remembering that Young Manchester is a youth empowerment organisation and it was really important for them that young people should have a key voice in this process and the whole programme is around
[image: ]
Madeleine Byers (mb27g23)   3:59
Yeah.
[image: ]
Jez Hall   4:14
improving the lives of local young people in the Cheetham Hill area.
[image: ]
Madeleine Byers (mb27g23)   4:18
Yeah, so I've read a little bit about Cheetham. I've read that it's got sort of like a higher percentage of younger people than like the areas surrounding. So could you maybe tell me about how these features of the local conditions like moderated the impact of the process?
[image: ]
Jez Hall   4:40
So yes, so Cheetham Hill and the area covered by the Hope for Cheetham project is a very densely populated inner city area in the north of Manchester. It's got a long history of being a place where different communities move to the city and then move on. So it is a really ethnically
diverse community and it has suffered from some of the kind of worst experiences of neighbourhood decline over many years with a very fractured housing, housing market, you know, lots of people living in poor quality rented accommodation,
overlaid with a number of private owner occupiers and social housing. It's a very vibrant community, but has many issues, particularly for the high number of young people in that area. And so the wider funding for the Hope for Cheetham project, I think, had a particular ambition
around bringing opportunities to young people who had missed out on those opportunities, but also to build community cohesion and underlaying that was a desire to support out of school activities that could divert young people from the potential of getting involved in criminal behaviour. So
issues around gangs and conflict between communities. There's been a long history of that sort of gang culture in the Cheetham Hill area. So they wanted to just make it a hopeful place for all young people to grow up and learn and work together.
So that was the aim of the project is to raise opportunities.
[image: ]
Madeleine Byers (mb27g23)   6:30
Yeah, yeah, lovely. Yeah, I definitely saw that in the videos that I've watched as well. It looked like a really like nice day to like bring everyone together.
[image: ]
Jez Hall   6:40
Okay.
[image: ]
Madeleine Byers (mb27g23)   6:43
Could you give me sort of like an estimate on how much the process actually costed to implement?
[image: ]
Jez Hall   6:51
I wouldn't be able to give you a full estimate on that. Obviously, the wider Hope for Cheetham project has a budget for community engagement and Young Manchester led that community engagement work. So my role was really as an external consultant to come in
So there was an agreement for a consultancy package for my support and shared future support that would be, you know, well, I'm not going to go into a particular figure, but it was based on a day rate for about 6 to 8 days consultancy support. And then
Obviously there was the time of the Young Manchester staff members and then there was the cost of putting on the actual day where young people came along and also the second day when the applicants met and did their scoring of each other's projects.
So, I'm going to make a guess that of the total, I think, 230,000 pounds that was distributed, I would guess that the directly attributable costs might be 15-20,000 pounds, so maybe 10% of that fund.
as such, but it's very hard because it's not a grant fund particularly, it's a whole community engagement process. And there were many other outcomes rather than just distributing the funding in terms of community relationships and engagement. And so
[image: ]
Madeleine Byers (mb27g23)   8:24
Yeah.
[image: ]
Jez Hall   8:32
We always say them in my work or use a phrase that I picked up elsewhere that the money is the bait, not the fish. So although the money and the grants and the work that comes from those grants is really important, what's actually also more important is the process by which you come to those decisions.
and the and the legacy that that broader community engagement brings. And that's obviously part of the whole youth empowerment ambition as such is to get that working together culture going. So that's my best estimate on the cost. You'd have to go to Young Manchester for
[image: ]
Madeleine Byers (mb27g23)   8:59
Yeah.
Jack.
Yeah, thank you.
[image: ]
Jez Hall   9:10
Something more precise.
[image: ]
Madeleine Byers (mb27g23)   9:10
Yeah. Could you sort of tell me about how you like recruited the participants, so like the young people that played a role in the participatory budgeting?
[image: ]
Jez Hall   9:23
Well, I didn't do that because that was the work that was led by Young Manchester. They already had, as I said, the board of the Hope for Cheetham Project. And so there was invitations snowballed through those organisations which were already embedded and doing community work and working with young people in that area.
[image: ]
Madeleine Byers (mb27g23)   9:28
Yep.
[image: ]
Jez Hall   9:47
So young people heard about the programme through those local groups. The applicants who were applying were also mostly based within that locality or had an existing track record of working locality. So they were also, even if they weren't on the board, encouraged to spread the word around their youth participants.
And then they had already an ambition to host a sort of youth day in the school holidays in February, which they'd already planned to do, but not to add a PB decision day activity, but just to bring young people together and celebrate culture and the potential that young people could bring to that community. So they kind of repurposed that day and that became the main youth participation process. So invitation to take part were through local engagement. The other thing to remember is that
[image: ]
Sadhika Mehrotra (sm3n24)   10:32
The.
[image: ]
Jez Hall   10:49
There was also a sort of a youth engagement process already happening, led by Young Manchester in the Choose for Cheetham area. So again, they helped design the recruitment process and shape that. And Young Manchester has got that youth-led culture.
[image: ]
Madeleine Byers (mb27g23)   11:09
Yeah.
[image: ]
Jez Hall   11:09
embedded within it. So I'm sure, I don't know exactly, but I'm sure they use social media, they use relationship building, they use the groups who were already working with young people to bring them and their families together.
[image: ]
Madeleine Byers (mb27g23)   11:23
Yeah, brilliant. Thank you. Could you tell me a little bit about what the participants were actually able to control? So were they just voting for the projects? And then it sort of ends there.
[image: ]
Jez Hall   11:41
I think they were able to control more than that. They were engaging with those projects and through that engagement, I think helping to shape and design the future delivery of those projects, typically in a grant making
process, organisations will apply, will have an idea of something they want to do, they will have their own youth engagement activity or culture, and then they will put an idea forward and then that idea is bought or not bought. In this process,
there was a lot of interaction between the young people and those applicants. So I think some of those would have changed their model of delivery, or they would have picked up different young people who wouldn't necessarily have heard about that work. So there was, you know, the opportunity for young people to directly meet with all the applicants to talk through what their needs were.
to express that through the Young Manchester group and therefore I think have a greater involvement than just voting, though just voting is also a valuable thing as a kind of education around democracy and power and voice.
[image: ]
Madeleine Byers (mb27g23)   12:56
Yeah.
Yeah, definitely. Could you tell me a little bit about sort of like more about the voting mechanisms that we use like for the young people?
[image: ]
Jez Hall   13:04
Yeah.
So yes, and I think it's really important, although the focus of this is the young people, there was a separate voting of just the applicants, but fundamentally, each young person was given a pack when they arrived at the event. And that pack included a list of all of the projects that were bidding.
[image: ]
Madeleine Byers (mb27g23)   13:21
Yeah.
[image: ]
Jez Hall   13:34
Everyone gathered in the main hall and all of those projects individually introduced themselves in that main hall to all the young people in the audience and family members. So there were probably 250 residents came to that event, of which about 130 were
young people who could vote. Maybe 100 of those did vote. I'm not sure of the precise figures. So every organisation announced who they were. They then had stalls. The young people had a passport within their pack. So they had to get a stamp from stalls to show that they had been around and talked to different projects.
[image: ]
Madeleine Byers (mb27g23)   14:11
Yeah.
[image: ]
Jez Hall   14:19
And when they presented their pack back to the organising team at Young Manchester, they then received 4 voting tokens, which were equally valued, and they could then go and put them into voting boxes, which were lined up. I'm sure in the video, if you've watched it, you've seen that. And then they put their four votes.
[image: ]
Madeleine Byers (mb27g23)   14:38
Yeah.
[image: ]
Jez Hall   14:42
into their boxes. And that's basically how the voting took place. And those were then counted up and entered into a spreadsheet. The next day, myself and people from Young Manchester validated that count. So all the boxes were sealed and taken to a secure place and then we counted them the next day.
[image: ]
Madeleine Byers (mb27g23)   15:00
Yeah.
Could I ask you a little bit more about how the applicants voted as well?
[image: ]
Jez Hall   15:08
So yes, so two days later, there was an evening meeting. Obviously, all the applicants had met at the main event on the Monday, but they then all came along to the to a community venue in the area. And I designed and hosted
[image: ]
Madeleine Byers (mb27g23)   15:17
Yeah.
[image: ]
Jez Hall   15:27
an engagement or sharing between them. So we grouped, I think there was about 21 applicant organisations, so we grouped them into groups of about 6 or so on tables and each group reviewed a wide selection of the
projects in a kind of small group process. So they read through, they had access to the papers, the applications of all of the different groups and the budgets. They didn't discuss their own, but they basically discussed at least two-thirds on each table of the bids. And there was a sort of a number of rounds.
So that over about two hours, they explored all of the different applicants, bids, ideas, and then they also voted anonymously for the projects that they would want to, which way they felt met best the
[image: ]
Madeleine Byers (mb27g23)   16:14
Yeah.
[image: ]
Jez Hall   16:25
the call out and would fulfil the aims and ambitions of the programme. So that took place about 2 1/2 hours on an evening two days later. They didn't directly hear the voting of the young people at that meeting, but they were given a flavour and they'd obviously seen what young people were interested in at that.
[image: ]
Madeleine Byers (mb27g23)   16:27
Yeah.
Yeah.
[image: ]
Jez Hall   16:46
Space.
[image: ]
Madeleine Byers (mb27g23)   16:48
Brilliant, thank you.
So sort of my one of my last questions is, can you describe any relevant outcomes or lessons learned from the process?
[image: ]
Jez Hall   17:01
Yeah, well, I'm going to go back a little bit to the voting because I think this is really important. So what we did was total up the applicant votes. They were then given a percentage score based on 40% of the overall value. So the young people's scores added up to 60%.
[image: ]
Madeleine Byers (mb27g23)   17:06
Yeah.
[image: ]
Jez Hall   17:24
of the weight and the applicants to 40%. So there'd been a prior communication to say that within the youth with the Hope for Cheetham board to say that they wanted young people's voices to matter more than the applicants' voices, but the applicants' votes also changed who got funding.
[image: ]
Madeleine Byers (mb27g23)   17:25
Yeah.
[image: ]
Jez Hall   17:43
So both had an influence. Does that make sense? So I think the outcomes is that it was a successful process to kind of expand the normal process of participatory budgeting in terms of it just being
[image: ]
Madeleine Byers (mb27g23)   17:43
Yeah.
Yeah.
[image: ]
Jez Hall   18:03
community members or beneficiaries voting to include the applicants. I think it built relationships between the applicants that wouldn't otherwise have occurred. From my conversations with the Young Manchester organisers, they were very pleased with the distribution of the
votes and the way and who got funding. They felt that it was at least as good a process as they could have done. Plus they had all of that youth engagement which would otherwise not have taken place. Plus they had a kind of
a narrative to tell about centering youth voice. So in terms of a grant distribution process, it was as equally successful, if not more successful, in terms of identifying what really mattered to young people, whilst also ensuring that
[image: ]
Madeleine Byers (mb27g23)   19:02
Yeah.
[image: ]
Jez Hall   19:06
There were concerns that some groups, for example, a girls group, particularly working within one community, wouldn't succeed because there wouldn't be enough of them and they would be outvoted. But that wasn't the outcome, that actually everybody recognised who had
been historically under supported or been marginalised. And there was a lot of positive support for that, even to the cost of some of the more powerful and influential organisations present or communities present. So generally brought communities together was seen to be fair and transparent.
funded the projects that young people wanted and was a good case study for how that youth voice could be expanded across other partners within the wider I Will network. So I Will is the national network and so this was an exemplar project.
[image: ]
Madeleine Byers (mb27g23)   20:04
Yeah.
[image: ]
Jez Hall   20:08
So I think Young Manchester were pleased. I was certainly pleased. The young people had a great time and felt that agency and voice and some of the competition and the concerns about conflict that people had weren't realised. So
To go back to the beginning, there was a concern that the applicants who were part of the Hope for Cheetham.
organising board who were applying would be would have an additional advantage over new entrants. So they want to design a process where it wasn't just the people with power being able to hoover up all of the money. And they also wanted to
support everybody and make everyone feel it was a fair process and I think it achieved that so it wasn't. Makes sense.
[image: ]
Madeleine Byers (mb27g23)   21:01
Yeah.
Yeah, brilliant, thank you. So now for the final part of the interview, we're going to use a framework introduced by Graham Smith and just to evaluate the impacts of the process on the four democratic goods and the two institutional goods. However, I believe we've
[image: ]
Jez Hall   21:12
Mm.
[image: ]
Sadhika Mehrotra (sm3n24)   21:18
Ohh, ohh.
[image: ]
Madeleine Byers (mb27g23)   21:23
sort of covered some of them anyway, just in conversation. So could you tell me a little bit more about what you think the ability of this case to promote? So the first one's inclusion of a diverse set of participants and effective participation, but I feel like we've covered that. But if there's anything you wanted to add.
[image: ]
Jez Hall   21:42
Yeah, I mean.
No, I think it's really rare that young people have power over resources and this was a different way of giving young people a taste of that democratic power that they should have.
[image: ]
Madeleine Byers (mb27g23)   22:01
Yeah, definitely. And then the second one is considered judgment, so sort of capacity building and perspective taking. So do you think that it sort of helped young people gain a larger perspective on sort of what they can do with their abilities and sort of like the projects that could happen if they sort of
[image: ]
Jez Hall   22:09
What?
Oh.
[image: ]
Madeleine Byers (mb27g23)   22:25
Um, put their voices out there.
[image: ]
Jez Hall   22:28
Yes, so I think young people were given detailed information to make choices of what they felt would improve their own lived condition and lives and tackle the needs that they see. I think it worked well within the scope of things like PSHE education in schools and sort of helped
help develop that idea of young people and citizenship education. And I think it left a legacy of empowerment that would hopefully carry through with those young people. So I feel it's what your democracy should be.
[image: ]
Madeleine Byers (mb27g23)   23:06
Yeah.
Yeah, definitely. And the third one is popular control. So do you think that sort of the people involved over various stages sort of had enough control over the sort of direction that it was taking?
[image: ]
Jez Hall   23:27
I think you have to measure these things against perfection. And yes, in terms of how most grants are distributed, this was a much more open, transparent and influenceable project. So with that transparency comes the ability to critique it.
which is often hidden in traditional ways that resources are distributed.
[image: ]
Madeleine Byers (mb27g23)   23:49
Yeah.
Yeah, brilliant. And the last one is transparency, which you've just spoken about. But this is sort of referring to internal as well as external.
[image: ]
Jez Hall   23:57
Yeah.
I think that there were strong values of accountability and transparency built into the process through the culture of Young Manchester as an organisation and the way that the staff had facilitated.
the process until I became involved. And I think that built the foundation to enable everyone to take a risk and push transparency and accountability further than I've seen it in many other youth or other adult processes. So yeah, I think it was really
[image: ]
Madeleine Byers (mb27g23)   24:40
Yeah.
[image: ]
Jez Hall   24:42
a great model. Not that I've seen your model, but it seems to fit. No ingrained little bit.
[image: ]
Madeleine Byers (mb27g23)   24:47
Yeah.
Yeah.
And then lastly, it's just efficiency and transferability. So do you think that, would you say that overall it was fairly efficient?
[image: ]
Jez Hall   25:01
Yeah, I mean, it took two months from when I first got engaged and maybe three or four months since the project was sort of initiated to getting the money out the door. So it wasn't, adding additional youth empowerment into the process didn't delay it.
and the team worked really hard against a short deadline. So yeah, I think it was very efficient.
[image: ]
Madeleine Byers (mb27g23)   25:25
Yeah.
Yeah, yeah, it seems like, and I'm sort of making the assumption that maybe like other projects that are similar sort of would almost like take a bit longer, or it's just quite common for it to like take a while maybe.
[image: ]
Jez Hall   25:40
I mean, I think it, I think, you know, I think it's comparable with other grant funding processes, but what I think it is.
So to go to your question about transferability, I think the model of particularly the applicants voting and the young people voting and the waiting between the two got the best of both worlds in terms of deep deliberation and consideration, but also transparency and participation.
So, I feel sad that...
Other places are probably not taking it up as much as they should, but it's a great model.
[image: ]
Madeleine Byers (mb27g23)   26:22
Yeah.
Yeah, definitely. Okay, so that's all the questions I have for you. Thank you so much for agreeing to take part today. Is there anything else, anything else you wanted to add?
[image: ]
Jez Hall   26:32
No problem at all.
No, you've seen the, you've obviously seen the report I wrote. I sent it to you, didn't I? There's an evaluation.
[image: ]
Madeleine Byers (mb27g23)   26:40
Yeah.
[image: ]
Sadhika Mehrotra (sm3n24)   26:41
Yeah.
[image: ]
Jez Hall   26:43
Great. Well, no.
[image: ]
Madeleine Byers (mb27g23)   26:44
Yeah.
[image: ]
Jez Hall   26:45
Pleasure to speak to you both.
[image: ]
Madeleine Byers (mb27g23)   26:47
Yeah, you too. Thank you so much. Have a lovely day.
[image: ]
Sadhika Mehrotra (sm3n24)   26:48
Yeah, thank you so much.
[image: ]
Jez Hall   26:50
Pleasure. Bye bye. Bye bye.
[image: ]
Madeleine Byers (mb27g23)   26:51
Bye.
[image: ]
Sadhika Mehrotra (sm3n24)   26:52
Goodbye.
[image: ]
Jez Hall stopped transcription
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