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Infrastructure

* Water
« Electricity
* Swage

* Public Lighting
* Sweeping
and cleaning
« Leisure areas
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Formal access Wi
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« House water
* House Sewage
. « Electricity and gas
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» New housing & g : + Ownership
« Mortgage Loans - * Renting conditions
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How we do it |

Streets are
opened

Census and

RELSE

~ 4 Meetings and

block
workshops:
design of
Masterplan
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Said they had the

Said the possibility to Said they were
information express their satisfied with the

opinion and that it
was heard and
respected.

provided is clear final projects.
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Neighborhood

Playon de Chacarita
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Monitoring and Evaluation Framework Villa 20

Urban Integration Indicators

EVALUACION CUANTITATIVA -

GLOSARIO M_—
16 10 v INDICADORES DE PRODUCTO INDICADORES DE RESULTADO
DIMENSION SUBDIMENSION PLATAFORMA
Agua barrio Proporcion (%) de manzanas provistas de red de agua potable Cantidad de cortes de agua en el tltimo mes en el barrio
Electricidad barrio  [Proporcion (%) de manzanas provistas de red eléctrica Cantidad de apagones en el dltimo mes en el barrio
1.a. Infraestructura = - : - = -
Pluviales barrio Proporcion (%) de manzanas provistas de desagues pluviales
Cloacales barrio Proporcion (%) de manzanas provistas de desages cloacales Proporcién (%) de viviendas con desagote a pozo ciego
Fachadas Proporcion (%) de fachadas cicatrizadas Porcentaje (%) de viviendas integradas al espacio urbano
Alumbrado Proporcion (%) de cuadras con alumbrado publico
i Proporcion (%) de cuadras con recoleccion regular de residuos en manos
Residuos
de GCBA
Proporcién (%) de cuadras con servicio de barrido y limpieza en manos de
1.b. Espacio publico Barrido y limpieza e (%) YAme
GCBA
Arbolado Proporcion (%) de cuadras provistas de arbolado
I Proporcion (%) de manzanas a menos de 500 m. de distancia de espacios
Esparcimiento 3 P
abiertos de esparcimiento
EP disponible Superficie (m2) de espacio publico de esparcimiento disponible
Apert I Proporcion (%) de calles y pasajes abiertos del total proyectado para la Proporcion (%) de cuadras a los gue los servicios de emergencia pueden acceder
1. INTEGRACION URBANA pertura calles | manzana con facilidad

Id y sefalizacion calles |Proporcion (%) de cuadras con calles y pasajes identificados y sefializados |Proporcion (%) de viviendas gue obtuvieron su domicilio

Facilidad de personas con algtn tipo de discapacidad motriz en el hogar para

Rampas Proporcion (%) de cuadras accesibles por rampa trasladarse por sf solas en la via piblica

e i Semaforos Proporcion (%) de semaforos instalados segun proyecto

Paradas de colectivo |Cantidad de paradas de colectivo instaladas en el barrio

Proporcion (%) de manzanas a menos de 300 m. de distancia de un medio
de transporte publico

Proporcion (%) de manzanas a menos de 500 m. de distancia de una

Distancia a transporte

Bicisendas bieisenda
1.4 Dinkmicas urbanas 1o Propiedad Proporcion (%) de familias con titulo de propiedad
- Proporcion (%) de familias con contrato de alguiler en proceso de
esperadas Alguiler formal s
(Gentrificacién/Precarizacién/

Tugurizacién) Normativa Proporcion (%) de viviendas gue se adectan a la normativa del Barrio 20




Finance

- £ Appropiation
Sustainability z and |
| .. Coexistence
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zlo:ed tothe e hou:lel\| T Survey in Papa
etween AUgUST an ovemoper Francisco

60 201 people

3.35 people/household
Witeiil 3.35 people/househol

surveyed Kl RCUEL headship

Expenses and debt

Objective Sustainability @ N

Appropriation and coexistence

Measure



Attendance and Voting

Attendance to Block Workshop 90%
Block Workshop, participated and voted 85%
Knew about the Participatory Management Roundtable 7%
Quality

Block Workshops, participated and thought it was (very) good 72%
Interviews - % that thought they were (very) good 73%

OBSERVATORY ON

LATIN AMERICA




Z/22444444444

Benefits, % identified at least 2 benefits 83%
living in PF D}ff}cult}es, % identified at least 2 45%

difficulties

Conflicts of coexistence, % with conflicts 78%

Unit (%) 93%
Satisfaction with

Building (%) 85%

Pre-association meetings workshop, participated 88%

Pre-association meetings workshop, participated

Owners’ association and thought it was (very) good 87%

meetings .
Participation 90%
Participated and thought it was (very) good 70%
Visits, participated 88%
Visits
Visits - % that found them useful 64%

OBSERVATORY ON

LATIN AMERICA




CATEGORY SHARE OF TOTAL EXPENSES

Housing (mortgage) 13.8%

Basic services (gas,

electricity, communications, 14.7%
utilities)

Housing maintenance 0.2%
Transportation 10.6%
Other credits 3.6%

General expenses (Health,

food, education, clothing, 57.1%
recreation, other services,

cleaning supplies)

TOTAL 100%

(L //

33% of households in Papa Francisco spend more than what they earn.
53% of households failed to make mortgage payments.
88% of households are under the poverty line.

OBSERVATORY ON
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Conclusions

There is a high level of participation and
appropriation. However, the financial aspect of the
families is a hazard to the long-term sustainability

of the project.

More than half of the families struggle to pay their
mortgage. 25% identified it as their main difficulty
while living at PF.

Main conflicts identified were noises, problems
related to coexistence and use and maintenance of
common areas.

Main benefits identified were tenure security and
comfort.

THE NEW SCHOOL

OBSERVATORY ON
LATIN AMERICA
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+1, 500 instances of
participation with
70% of assistance

+6,200 households
participation

+4,000 houses
+146,500 mts

of public service
infrastructure

SCALABLE

CONSENSUS ON 3 years
5 urbanization laws +1300 families
3 neighbour master moved
plans
8 streets opened
+15 street openings
+100 blocks centers
opened

EFFECTIVE
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1[1[5] Cost of Participation

1 3 ol TOTAL FAMILIES 11,154

[ | 0 TOTAL ANNUAL $948,896
TOTAL ANNUAL/FAMILY $85

0 F TO TA I- TOTAL COST OF PARTICIPATION (4 YEARS) $3,795,586
TOTAL PROGRAM BUDGET $283,138, 201

BUDGET



nomic Evaluation

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038
BENEFICIOS Netos (USD MM) 381 443 520 608 704 800 915 1053 1219 1418 1657 1944 2287 2700 3195 3789 4502 5358 6384 76,17
Beneficios CP 96,05 13358 179,54 232,73 29036 34798 417,12 500,10 599,67 719,16 862,54 1.034,60 124107 148884 1.786,16 2.14294 257108 3.08485 3.70137 4.44120
Integracion socio urbanay socio 1085 1520 2051 2667 WP 400 4800 STE0 6902 8295 9954 11945 143M 17200 20640 MTE W72 BEET 4800 51360
econdtrica Batio 20
Integracion habitacional Banio Fraga SL89 765 9808 17750 15938 19125 2M50  ZSAD W48 WESE 47590 STLM 685,20 82235 9868  LIs4IS 142102 170522 26T 2455
Integracion socio utbana y socio 360 50 631 885 1 1328 15M 1912 n9 TS 3OS W 49 S0 @52 8213 9868 1134l 14200 17081
econdtrica Batrio Rodrigo Bueno
g‘:g?mh&bmm‘ BaioRodrigo T4 BH O SI90 6747 @B 1010 124 14573 17T 20985 25182 30018 36262 43504 SI07 62660 75192 90231 LORTT 12993
Recaudacitn por ABL M 2¥ 14 24 1M 1% 1M 14 1M 2K 224 24 1M 224 22 224 224 224 22 2
Beneficios SP 9225 12915 17435 22665 28331 33998 407,97 48957 58748 70498 84597 1.015,17 121820 146184 1.75421 2.10505 252606 303127 3.63753 436503
:l?f;i.‘;“;;:g%bmys“‘” 5335 8169 11028 14336 17920 21504 25805 30966 37159 44590 53509 642,10 77052 92463 110955 133146 159776 191731 230077 276092
Integracidn socio uthana y socio
econleica Baio Fra 1414 1980 2673 M75 4343 5212 6254 7505 9006 10808 12969 15563 18675 20400 26893 32271 38725 4G40 S84 669,17
Integracion socio uthana y socio
ccomémica Bario Rodiigt Bucno 1976 2766 3734 4855 6068 728 8733 10486 12583 15100 18120 21744 26092 31311 37573 45087 54105 64926 7M1 9M
COSTOS Netos (USD MM) 2131 4902 3197 426 197 197 197 197 197 197 197 197 197 197 197 197 197 197 1,97 1,97
Costos del Programa CP 2131 4902 3197 426 197 197 197 197 197 197 197 197 197 197 197 197 197 197 197 197
Inversion en Infraestructura 21,31 49,02 3197 426 - - - - - - N - - - R R . N R N
Costos de Operacion y Manteniiento - - - - 119 197 197 19 197 197 197 197 197 197 197 197 197 197 197
Flujo de Cgja Neto (USD MM) 1751 4459 2677 182 507 603 718 856 1022 1221 14,60 1746 2090 2503 2998 3592 4305 5161 6187 7419
VANE 10,03
TRE 1317%
BIC 110

T/
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Juan Maquieyra

o /juanmaquieyra

President of the Buenos Aires
City Housing Authority

THANKYOU
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Monitoring and Correlation between SRR
Evaluation Framework

income
and good livability and
Housing Integration between overcrowding

Indicators and poverty

49.3%

3 2 17 81 '
% . households are
& 8- overcrowded
% :
H ;e 3
* 1 48.9%
2 o]
gg-%‘ gs_ ° 0
8 ¢ dwellings with
gL . . : : 81, . : - bad conditions
30 40 S0 80 70 30 40 S0 80

% de viviendas en buen estado % de familas en situation de hacinamiento of livability



Monitoring and Evaluation Framework | socio-Economic Integration

14%
households are under
the poverty line

31%
head of household
with formal job

31%
households receive

health care inside the
neighborhood

28%

households where at least
one member suffers from
a chronic disease

8%
households where at least

one member suffers from
any type of disability




