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250,000
People living
in slums

Inadequate housing & 
sanitation facilities

Lack access to transport & 
public spaces.

Unemployment and informal 
jobs.

Buenos Aires City
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How we do it | 

Creation of the 
Participatory 

Roundtable
Census and 

RELSE
Reurbanization

Law

Meetings and 
block 

workshops: 
design of 

Masterplan

Families move to 
new houses/
swap houses.

Streets are 
opened

2 31

56 4



84% 79%

Said the 
information 

provided is clear

Satisfaction of 
participants

Said they had the 
possibility to 
express their 

opinion and that it 
was heard and 

respected.

Said they were 
satisfied with the 

final projects.

Opinion poll to Block Workshops participants:

84%



Villa 20
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CORVALÁN STREET

BEFORE AFTER



STREET AND BLOCK OPENING



Playón de Chacarita



Neighborhood
Playón de Chacarita

 

AFTER

BEFORE



Rodrigo Bueno



NEW STREETS

AFTER
BEFORE

Neighborhood Rodrigo Bueno
 



Gastronomic patio
#BaCapitalGastronómica



OUTCOMES



Monitoring and Evaluation Framework Villa 20
Urban Integration Indicators





Moved to the new house
between August and November 2018

Survey in Papa 
Francisco

  201 people
  3.35 people/household
  80% female headship

Households
60
surveyed

Expenses and debt

 Participation

Appropriation and coexistence
Objective 

Measure
Sustainability



Attendance and Voting
Attendance to Block Workshop 90%

Block Workshop, participated and voted 85%

Knew about the Participatory Management Roundtable 7%

Quality
Block Workshops, participated and thought it was (very) good 72%

Interviews - % that thought they were (very) good 73%



Living in PF

Benefits, % identified at least 2 benefits 83%

Difficulties, % identified at least 2 
difficulties 45%

Conflicts of coexistence, % with conflicts 78%

Satisfaction with 
Unit (%) 93%

Building (%) 85%

Owners’ association 
meetings

Pre-association meetings workshop, participated 88%

Pre-association meetings workshop, participated 
and thought it was (very) good 87%

Participation 90%

Participated and thought it was (very) good  70%

Visits
Visits, participated 88%

Visits - % that found them useful 64%



CATEGORY SHARE OF TOTAL EXPENSES

Housing (mortgage) 13.8%

Basic services (gas, 
electricity, communications, 
utilities)

14.7%

Housing maintenance 0.2%

Transportation 10.6%

Other credits 3.6%

General expenses (Health, 
food, education, clothing, 
recreation, other services, 
cleaning supplies)

57.1%

TOTAL 100%

33% of households in Papa Francisco spend more than what they earn.
53% of households failed to make mortgage payments.

88% of households are under the poverty line. 



Conclusions

There is a high level of participation and 
appropriation. However, the financial aspect of the 
families is a hazard to the long-term sustainability 

of the project. 

More than half of the families struggle to pay their 
mortgage. 25% identified it as their main difficulty 

while living at PF. 

Main conflicts identified were noises, problems 
related to coexistence and use and maintenance of 

common areas. 

Main benefits identified were tenure security and 
comfort. 
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IMPACT 

SCALABLE DEEP EFFECTIVE



IMPACT 

SCALABLE DEEP EFFECTIVE

+120,000 people

+1,500 instances of 
participation with 

70% of assistance 

+6,200 households 
participation

+4,000 houses

+146,500 mts 
of public service 
infrastructure

CONSENSUS ON

5 urbanization laws

3 neighbour master 
plans 

+15 street openings

3 years

+1300 families 
moved

8 streets opened

+100 blocks centers 
opened



Rodrigo Bueno



The Cost of Participation

TOTAL FAMILIES 11,154

TOTAL ANNUAL  $948,896

TOTAL ANNUAL/FAMILY $85

TOTAL COST OF PARTICIPATION (4 YEARS)  $3,795,586

TOTAL PROGRAM BUDGET $283,138,201

1,3%
OF TOTAL 
BUDGET



Economic Evaluation



THANK YOU

Juan Maquieyra
    
    /juanmaquieyra

President of the Buenos Aires 
City Housing Authority



Monitoring and 
Evaluation Framework

49.3%
households are 
overcrowded

48.9%
dwellings with
bad conditions
of livability

Correlation between 
income
and good livability and 
between overcrowding 
and poverty

Housing Integration 
Indicators



Monitoring and Evaluation Framework | Socio-Economic Integration

74%
households are under

the poverty line

31%
head of household

with formal job

31%
households receive 

health care inside the 
neighborhood

28%
households where at least 
one member suffers from 

a chronic disease

8%
households where at least 
one member suffers from 

any type of disability

Source: IVC Census 2015


