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Executive summary  
The NIA Public Dialogue Project 
Nature Improvement Areas (NIAs) were introduced by the Government’s Natural Environment 
White Paper to ‘enhance and reconnect nature on a significant scale’ in England. NIAs are 
designed to revitalise urban and rural areas by creating bigger, inter-connected networks of 
wildlife habitats to re-establish wildlife populations and help achieve nature’s recovery. NIAs 
will improve the health of the natural environment to support food production, reduce flood 
risk and increase access to nature.  
The twelve Nature Improvement Areas (NIAs)1, which were identified in 2011, were given an 
opportunity in late 2012 to apply for funds from Natural England to run a public dialogue 
project as part of their wider work to improve their local natural environment. Each of the 
NIAs for the Meres and Mosses of the Marches, Morecambe Bay Limestones and Wetlands 
and Nene Valley submitted bids for funding and were successful2.  

In February 2013 a partnership of Dialogue by Design3 and Icarus4, both independent providers 
of bespoke public and stakeholder dialogue processes, was appointed to assist the three NIAs 
in designing and delivering their public dialogue projects. 

The Public Dialogue Project ran from March 2013 until March 2015 and was funded and 
supported by Natural England, the Department for Business, Innovation and Skills (BIS) 
through the Sciencewise programme5 and the Department for Environment, Food and Rural 
Affairs (Defra). Each NIA Public Dialogue Project received between £30 and £50ks worth of 
facilitator support and the NIA partnerships contributed considerable staff hours and venue 
costs. 

The overarching aim6 of the NIA Public Dialogue Project was stated as: 

To embed public dialogue into local decision making for the 
development of integrated biodiversity, landscape and 

                                                        
1http://webarchive.nationalarchives.gov.uk/20140711133551/http:/www.naturalengland.org.uk/ourwork/conserv

ation/biodiversity/funding/nia/projects/default.aspx 

2 Reports from the other two NIA Public Dialogue projects and an overarching report can be found at 
http://www.sciencewise-erc.org.uk/cms/nature-improvement-areas/  

3 www.dialoguebydesign.co.uk 

4 www.icarus.uk.net 

5 Sciencewise is a programme of the Department for Business, Innovation and Skills to support public dialogue 
making involving science and technology issues www.sciencewise-erc.org.uk 

6 Taken from the original ITT for the delivery contractor, December 2012 
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ecosystems policy and practice, within the context of localism and 
Big Society.  

Meres and Mosses NIA 

The Meres and Mosses are glacial features – large open water bodies and lowland raised and 
floating bogs – rare within the UK, several of which have been designated as Ramsar7 wetlands 
of international significance. They are located within surrounding plains of pastoral and arable 
farmland. The area is generally rural, with some larger conurbations outside the Nature 
Improvement Area (NIA) boundary and market towns, like Whitchurch and Ellesmere lying 
within the boundary. Other significant populations within reach of the NIA (and where some 
residents within the area may work) include Wrexham, Shrewsbury, Telford, and Stoke on 
Trent. Meres and mosses are not part of the common vernacular of much of the UK 
population, and anecdotal evidence suggests few local residents understand much about the 
features that, for ecologists, define the area. 

The Meres and Mosses Wetland Landscape Partnership (MMWLP) was established in 2008 to 
protect and restore the area’s wetlands through landscape scale and collaborative approaches. 
These involved statutory agencies and third sector organisations as well as local landowners 
and managers who have influence over water management choices surrounding the sites. This 
partnership initiated successful bids to form the Nature Improvement Area and Landscape 
Partnership Scheme Partnership (NIA-LPS) covering a more defined subset of the MMWLP 
project area. In recent years the NIA-LPS partnership has focussed its efforts on raising 
awareness among residents and visitors to the area. Their aim is to encourage understanding 
and build capacity in order to involve the public in the co-delivery of conservation objectives.  

The key challenges the NIA-LPS identified were the intensification of farming and other 
developments leading to diffuse pollution, and ‘inappropriate management and neglect’, both 
compounded by the effects of climate change. 

The Meres and Mosses Public Dialogue 

The Public Dialogue Project was delivered with the collaboration and guidance of NIA-LPS 
officers, who are hosted in the offices of the Shropshire Wildlife Trust, themselves key partners 
in the project. It was specifically a deliberative process, gathering evidence and understanding 
of public views. Taking part were a broad range of participants, approaching a balanced sample 
of the whole of the local population. Recruitment was targeted geographically in areas closest 
to some of the protected sites, and significant effort was made to reach out to harder to reach 
sections of society, as well people with whom the organisations involved in the MMWLP are 

                                                        
7 The Convention on Wetlands of International Importance, called the Ramsar Convention, is an intergovernmental 

treaty that provides the framework for national action and international cooperation for the conservation and 
wise use of wetlands and their resources.  
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used to talking. Participation was incentivised via cash payments. Balanced, broad-ranging and 
independently gathered information was presented at dialogue events to inform and stimulate 
discussion and encourage expansive ideas to be explored. 

The Public Dialogue process attempted to create an interface, linking science, policy and 
society. Its main aims were to identify and explore individuals’ views and any barriers (e.g. 
scepticism, denial, and ignorance) to influencing and co-delivering changes to landscape scale 
management systems. The public dialogue also sought to explore actions and policies that the 
NIA-LPS partners could follow, that might work with the grain of public views and values.   

The Public Dialogue adopted a step-wise approach. The start was deliberately expansive, 
opening up issues for discussion, gradually building understanding of participants 
(stakeholders and public participants). It is always difficult to begin conversations about very 
complex issues with an entirely open framework (‘blank-sheet-of-paper’), so the knowledge 
and experience of a diverse group of stakeholders helped to frame the discussion around some 
key issues. Balanced information, describing these issues from a number of perspectives was 
presented to the public to help them explore together, the challenges and opportunities within 
the Nature Improvement Area that could enhance conditions for natural habitats and species 
and people.  A total of eight small discussion groups, varying from 4 to 11 participants, plus 
two workshops with students (a total of 47 student participants), were held in July, August and 
September 2014.  Within the consistent overarching framing of the deliberative sessions, 
participants determined the particular focus and the level of detail into which their 
conversation went. As they drew on the range of perspectives, experience and local 
knowledge encompassed by the group, each group discussion was unique, applying different 
emphases on the range of subject matter introduced.  

Participants were asked to: 

• Identify any perceived key challenges (if any) and analyse a range of potential 
improvements (opportunities) or solutions; 

• Consider the role of citizens, policy-shaping stakeholders and policy-makers in overcoming 
any perceived problems; and 

• Identify their own (individual) level of ambition for developing solutions, and the kinds of 
solutions which might exercise them to change their behaviour, and how they expected 
decision makers to support and deliver positive change.  

On a personal level, lack of knowledge was perhaps the most significant barrier to more active 
involvement of the public in contributing to or supporting landscape scale management of the 
Meres and Mosses. On the whole, before taking part in the dialogue,  people were unaware 
quite how rare and threatened some of the habitats and species in the Meres and Mosses are - 
as illustrated by the quotes provided below. It follows that they were unaware of a need to 
intervene, nor what personal contribution they could make to action to improve conditions for 
nature.  

“I had no idea the Meres and Mosses are so special.” 
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“The water quality in these very sensitive sites needs to be protected. There are 
too many nutrients getting into to meres. Some might come from domestic drains 
– like phosphate in washing powders; lots is from agricultural practices, that 
maybe are allowed, but could be improved”. 

A consistent message from participants was that schools, colleges and informal / vocational 
training providers should place greater emphasis on understanding local ecological systems, 
particularly hydrology and water management and how environmental, agricultural, planning 
and other policies need to be followed and enforced in order to protect natural systems.  

 “Multiple approaches are needed – from better signage (educational – bird 
names, not to feed them with white bread) to working with industry and schools 
etc.” 

“More should be done to highlight the specialness of the Meres and Mosses, the 
rare plants and habitats etc. Having lived in the area 12 years, it was at least 10 
years before I knew about the ‘Least water lily’!” 

“Landowners / farmers need to be encouraged about the value of ecosystems on 
their land, I think though, most needs to be led from a government level, i.e. 
making policies to allow subsidies to help farmers achieve this but supermarkets / 
large-scale buyers also need to be encouraged to help farmers and not squeeze 
them on their profits. 

Equally, more localised groups can be used to engage and educate farmers – i.e. at 
agricultural colleges, auctions, shooting/hunting groups, peer to peer 
engagement.” 

Participants also expressed a desire for improved balance between very local approaches to 
planning, and wider green infrastructure management and enhancement, and national 
priorities. They felt the NIA-LPS should present a clear vision, and its membership should 
provide an appropriately influential layer of governance to enable it to have more “clout”. 

“The [nature improvement] areas should have more “clout” when it comes to 
decisions about planning growth, housing development, road improvements, 
employment, schools etc. Farmers should be “shamed” into coming on board & 
only using farming practices that protect the ecology. Agricultural policies in the 
UK & EU should reflect this and ‘subsidies’ only given with conditions attached & 
enforced. I like the idea of a ‘jury system’ for making planning decisions – but this 
depends on the quality of information given by the planning officers.” 

(For more views, see Appendix I) 
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 Introduction  Chapter 1:

 NIA Public Dialogue Project 1.1.

Nature Improvement Areas (NIAs) were introduced by the Government’s Natural Environment 
White Paper to ‘enhance and reconnect nature on a significant scale’ in England. NIAs are 
designed to revitalise urban and rural areas by creating bigger, inter-connected networks of 
wildlife habitats to re-establish wildlife populations and help achieve nature’s recovery. NIAs 
will improve the health of the natural environment to support food production, reduce flood 
risk and increase access to nature.  

The twelve Nature Improvement Areas (NIAs)8, which were identified in 2011, were given an 
opportunity in late 2012 to apply for funds from Natural England to run a public dialogue 
project as part of their wider work to improve their local natural environment. Each of the 
NIAs for the Meres and Mosses of the Marches, Morecambe Bay Limestones and Wetlands 
and Nene Valley submitted bids for funding and were successful9.  

In February 2013 a partnership of Dialogue by Design10 and Icarus11, both independent 
providers of bespoke public and stakeholder dialogue processes, was appointed to assist the 
three NIAs in designing and delivering their public dialogue projects. 

The Public Dialogue Project was funded and supported by Natural England, the Department for 
Business, Innovation and Skills (BIS) through the Sciencewise programme12 and the 
Department for Environment, Food and Rural Affairs (Defra). Each NIA Public Dialogue Project 
received between £30 and £50ks worth of facilitator support and the NIA partnerships 
contributed considerable staff hours and venue costs. 

 

 

 

 

                                                        
8http://webarchive.nationalarchives.gov.uk/20140711133551/http:/www.naturalengland.org.uk/ourwork/conserv

ation/biodiversity/funding/nia/projects/default.aspx  

9 Reports from the other two NIA Public Dialogue projects and an overarching report can be found at 
http://www.sciencewise-erc.org.uk/cms/nature-improvement-areas/  

10 www.dialoguebydesign.co.uk 

11 www.icarus.uk.net 

12 Sciencewise is a programme of the Department for Business, Innovation and Skills to support public dialogue 
making involving science and technology issues www.sciencewise-erc.org.uk 
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The overarching aim13 of the NIA Public Dialogue Project was stated as: 

To embed public dialogue into local decision making for the 
development of integrated biodiversity, landscape and ecosystems 
policy and practice, within the context of localism and Big Society.  
 

The key objectives14 for the elements of the dialogue covered by the Sciencewise grant are: 

To embed public dialogue in the NIA planning process: 

• To enable NIA partnerships to take evidence-based local policy decisions, dealing with 
varied and novel scientific and technical information and associated complexity and 
uncertainty informed by public opinion; and 

• To develop, test and apply novel methods of engagement processes to encourage and 
enable public dialogue in decision making and planning for NIAs. 

To embed public dialogue in national policy learning from NIAs: 

• To learn from (and with) the NIA partnerships about how they present and deal with 
scientific and technical issues to enable local decision making; 

• To encourage the public in the ongoing development of integrated policies on locally-
driven, evidence-based conservation and enhancement of landscape, biodiversity, 
ecological networks and ecosystem services; and 

• To facilitate public participation in the evaluation of progress towards ecological and wider 
outcomes of the NIAs. 

The Public Dialogue Project ran from March 2013 until the end of March 2015. The Project was 
independently evaluated throughout by 3KQ15. 

 

 

 

 

 

 

                                                        
13 Taken from the original ITT for the delivery contractor, December 2012 

14 Taken from the original ITT for the delivery contractor, December 2012 

15 www.3kq.co.uk 
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 Meres and Mosses NIA  1.2.

 

Meres and Mosses NIA16 

‘The Meres and Mosses of Shropshire and Cheshire are a forgotten 
mosaic of wetlands important for some of the rarest wildlife in the 
UK.’17 
Meres and mosses are wetland features of glacial origin. They are geographically discrete, 
lowland open water – ponds and meres, and peatland sites – bogs and mosses, punctuating a 
thick layer of glacial till covering much of the Shropshire, Cheshire and Staffordshire Plain18.  

An early action plan for conserving the Meres and Mosses was written in 1996, and a strategic 
approach to conservation has been evolving in the area since.  

In 2008 The Meres and Mosses Wetland Landscape Partnership (MMWLP) was established, 
bringing together local authorities, public sector, charitable and voluntary bodies ‘to conserve 
this unique resource for people – now and into the future’. The partnership sought to:  

• Protect and restore the wetlands of the Meres and Mosses for the benefit of people, 
wildlife and the historic environment; 

                                                        
16 The Mere and Mosses NIA is the area within the green line 

17www.themeresandmosses.co.uk 

18 Natural England’s Landscape Character Area number 61 – ‘an expanse of flat or gently undulating, lush, pastoral 
farmland’ 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 8 of 141 

Dialogue by Design 

• Develop an ambitious wetland landscape approach for the Meres and Mosses as a leading 
exemplar of its kind; 

• Provide a joined-up approach to wetland conservation within the Meres and Mosses; and  

• Exchange information on partner activities and aspirations.  

In 2009, the partnership secured significant funds from Natural England under the Wetland 
Vision programme that enabled the delivery of a series of major projects across the area. In 
2010 Shropshire Wildlife Trust, a key MMWLP partner, secured development funding from the 
Heritage Lottery Fund (HLF) for a Landscape Partnership Scheme (LPS) project in the heart of 
the Meres and Mosses. This enabled the recruitment of a project team and the development 
of new partnership initiatives, including securing NIA status and funding, as well as support to 
develop a Public Dialogue process. 

The MMWLP partnership described a significant gap between the value and status of the 
habitats and nature ascribed to the area by conservationists compared to that ascribed by 
other stakeholders such as land owners, residents and visitors. ‘Into the Future’ – the Meres 
and Mosses Wetland Action Plan 2011-2016 states: ‘There are over 200 meres and mosses 
(pools and bogs) and 13,000 hectares (ha) of peat deposits. A measure of its global importance 
is the designation of over 2,000 ha as Ramsar sites of international importance’19. Despite 
these international and additional national and local designations, the partnership describes a 
steady decline in habitats and species over the past 50 years. The partnership ascribe the 
decline to a combination of sites becoming increasingly isolated by intensive agriculture and 
inappropriate management and neglect, exacerbated by an underlying lack of public 
awareness and understanding. Furthermore, they suggest the concept of ecosystem services 
provided by the landscape is not well understood by the public. While there is little doubt that 
some provisioning services are recognised and valued locally, notably food production, other 
products and services seem not to be well understood. For example, compared to the adjacent 
Shropshire Hills Area of Outstanding Natural Beauty (AONB), few identify the area as visually 
dramatic, thus some cultural services may be relatively undervalued.  

The partnership’s conclusion was that ecological problems require social, economic and 
environmental solutions. They identified the need to engage with the public and other local 
stakeholders to address this apparent gap in the ‘value’ assigned to different local features of 
the landscape. They considered that a more systemic and sustainable approach to landscape 
scale management of the area will rely on local people continuing to deliver the NIA objectives, 
long after current NIA (and LPS) funding has ceased. 

                                                        
19www.cheshirewildlifetrust.org.uk 
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 Meres and Mosses Public Dialogue Chapter 2:
Project Objectives   

‘Meres and Mosses aims to be the exemplar NIA for delivering 
modern nature conservation through community and public 
engagement.’20 
Before the Public Dialogue project began, the NIA already had a clear focus and the resources 
to deliver community involvement through the Heritage Lottery Funded Landscape Partnership 
Scheme (LPS) aimed at conservation, raising awareness, engaging communities, improving 
access and providing opportunities for people to learn skills associated with the landscape. The 
LPS and NIA areas overlap, geographically (see map in Appendix A) and, to some extent, in 
their interest in engaging the local public in landscape scale integrated and natural resource 
management issues. The approach was to target geographical areas within the project areas, 
which reflect the issues identified and have the greatest potential for making the most 
difference to the landscape.  The vision21 was for engagement activities to reach:  

• Farmers/landowners/land managers.  The NIA works with all local advisers and targets 
niche business/environmental advice supported with an actions budget; 

• Local businesses.  Many draw on the landscape – quarrying, tourism, food processing.  
The NIA looks for business drivers (such as corporate social responsibility) to engage large 
and small businesses; 

• Local experts/enthusiasts. There is a small but significant number of local people who 
have developed passion and expertise around Meres and Mosses. The NIA has good links 
with this group; 

• Existing groups and organisations, for example, Parish Councils.  They have a 
vested interest in the future of the landscape, but often feel unqualified to engage with 
technical issues.  The NIA seeks to engage these groups, via related issues, such as the 
planning process; 

• Local residents.  They use and benefit from the landscape (or could).  The NIA engages 
via a programme of events and activities. Engagement events will focus on common 
interests, such as social activities, food and fun - all linking back to the landscape; 

                                                        
20Meres and Mosses expression of interest in NIA - champions / beacons in public engagement project 

  

21 Originated in the Meres and Mosses bid to NE for funding 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 10 of 141 

Dialogue by Design 

• Young people.  This landscape offers opportunities for adventure and fun.  The NIA works 
with existing providers of youth services and ensure activities engage those not in formal 
groups; and 

• People with physical/mental disability.  The NIA are keen to explore how the 
landscape can bring benefits to all.   

The varied programme of events, advertised on the Meres and Mosses website throughout the 
year, illustrates the success of Project Officers in delivering these aims. 
(http://www.themeresandmosses.co.uk/page/50/about.htm) 

HLS funded engagement focused on information giving and increasing participation in 
practical, site-based learning and actions. Participants are self-selecting, with an interest 
(albeit sometimes not a well-developed one) in nature and conservation. In order to broaden 
participation, many family-friendly events take place, and there is a strategy of enabling 
‘learning by stealth’. 

In contrast, the Public Dialogue Project was a deliberative process, gathering evidence and 
understanding of public views. It sought to engage effectively and involve tens of people in 
more in-depth explorations of relevant themes, rather than engage in a more light-touch or 
consultative way with many hundreds or thousands of people.  

The intent was to recruit and involve a broad range of participants, approaching a 
representative sample of the whole of the local population. Recruitment was targeted 
geographically in areas closest to some of the protected sites. Significant effort went into 
reaching out to the usual and not so usual suspects with invites and leaflets being sent out via 
existing networks, local colleges, leaflet drops and more unusual avenues such as Housing 
Associations and peer-support groups. Participation was enabled and encouraged by offering a 
modest financial incentive for taking part. 

The Public Dialogue programme was a means of achieving the NIA’s ‘ultimate aim of having all 
sectors of the community debating landscape issues in a single forum’ and complemented 
their own programme of engagement. Rather than interpretation-focussed communications 
and educational programmes, stakeholder dialogues around sites or with particular 
communities of interest, the Public Dialogue programme aimed to address the challenge the 
Meres and Mosses NIA has of influencing management decisions beyond individual site 
boundaries.  

As a starting point, the NIA identified that the Public Dialogue Project could help them ask 
participants from civic society: 

‘What do you value and think is special about your local landscape?’ 
It was intended that this very open question should lead on to the identification of problems 
and opportunities, plus those groups and individuals willing to take action and those requiring 
greater support.  
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With support from Sciencewise and Natural England the NIA partnership has considered within 
their conversation any potential policy interventions or responses to policy (local, national or 
European) that could encourage a more systemic landscape-scale management approach. 
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 Governance  Chapter 3:
The Nature Improvement Area and Landscape Partnership Scheme Partnership (referred to 
henceforward as the NIA-LPS) comprises ten lead organisations: Shropshire Council, Natural 
England, Environment Agency, Shropshire and Cheshire Wildlife Trusts, Butterfly Conservation, 
Canal and River Trust, Shropshire Rural Community Council, RSPB, Harper Adams University. 

Early on, the Meres and Mosses NIA-LPS was also supported by a Strategic Steering Group. The 
remit of this group was to devise a financial ‘exit strategy’ to enable the objectives of the 
partnership to continue to be met beyond the NIA funding period. Stakeholders from 
businesses operating within the area (Befesa, Ricoh, Severn Trent Water), farming and 
agriculture stakeholders / landowners (CLA22, NFU23, Cholmondeley Estate), academics with 
expertise in wetlands ecology, as well as representatives of the partner organisations were 
included in this group. Initially, the Public Dialogue facilitator was directed to seek guidance 
and input from this group. That group has been superseded by the newly re-launched Meres 
and Mosses Wetland Landscape Partnership, which aims to encourage co-ordination across a 
wider area of the West Midlands and North West. 

A dedicated Public Dialogue Project Steering Group is normally a valuable and desirable 
element of any PD process, helping to support the process and ensure the maximum benefit to 
stakeholders and the public is gained. However, as members of the NIA-LPS had not 
understood this commitment was expected by project sponsors, this steer was not available. 
Instead, the Programme Manager and the Community Officer of the Meres and Mosses 
Landscape Partnership Scheme provided the facilitator with practical NIA steer and assistance. 
They also ensured Public Dialogue project activities complemented and contributed to the 
NIA’s wider engagement strategy. Alternative means were devised to ensure wider 
involvement in shaping the Public Dialogue process, including: seeking the views of diverse 
stakeholders to shape draft proposals; interviewing people with diverse interests to inform the 
parameters of the NIA Public Dialogue process and the development of the engagement 
materials (‘think pieces’ – namely the views of expert individuals responding to a similar set of 
questions, reflecting their views and the perspective of their specialism, in this case, ecology, 
agriculture and the rural economy / rural development); and stakeholder workshops.  

                                                        
22 CLA: Country Land and Business Association 

23 NFU: National Farmers Union 
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 Meres and Mosses NIA Public Dialogue Chapter 4:
process 

 Overarching purpose and process plan 4.1.

The task of the twelve Nature Improvement Area Partnerships - to create joined up and 
resilient ecological networks at a landscape scale – requires the development of local policies 
and delivery of local actions that bring positive change while going with the grain of the publics 
views and values. The starting point for the team seeking to undertake Public Dialogue in 
relation to the Meres and Mosses was a question for local people: ‘What do you value and 
think is special about your local landscape?’ 

As planning commenced and the team began to think about how they could use the results of 
the public dialogue process to inform decision-making, a more focussed purpose for the 
dialogue process emerged.  

The dialogue should allow all involved to gain an understanding of: 

• The issues and opportunities recognised by, and priorities of people living and working in 
the Meres and Mosses area, in relation to the strapline “One Special Landscape” 

• The elements of the landscape which are valued and perceived as needing protection 

• What a layer of environmental governance – the NIA Partnership – and those who make / 
deliver policy here can do within our existing national policy and legal framework 

• What can (and will) civic society contribute to making the Meres and Mosses NIA better 
for nature and for people.  

To achieve its purpose, the dialogue was designed to be:  

Informed – the challenges affecting the area are complex, not least because it is first and 
foremost an important wetland area, where many key habitats and species are not linked, 
except by ground, rain and surface waters – hence participants required information and 
guidance to explore this “unseen” and pervasive connection; 

Structured and facilitated – to ensure that participants received the right amount and detail 
of information, a diverse range of views could be heard and taken into account, to avoid 
particular issues and pre-conceptions dominating the discussion; 

Deliberative – participants developed their views through conversation with other 
participants, as well being able to question the ideas of policy makers and experts; 

Diverse – participants were offered financial incentives to encourage as diverse a range of 
backgrounds and views informed decision making as possible; 

Expansive – the public dialogue began by opening up conversations, exploring areas of 
interest to the public and establishing whether or not the public agree there is any need for 
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intervention. Only after this did participants begin to look at possible options, and eventually 
start to converge on some deliverable solutions; and 

Two way – participants, policy makers and experts all gave something to and took something 
away from the process; dialogue is neither solely about informing the public nor extracting 
information from them. 

 Dialogue Programme 4.2.

The dialogue design which was eventually followed is shown in the diagrams below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Scoping the conversation about Meres and Mosses NIA 

Surveying what elements are valued and what needs protecting with > 260 people 

Preparation, informing and stimulating the dialogue 

Think pieces – the perspectives of a rural economist, an ecologist, and a representative of the 
farming sector 

Stakeholder workshop - what policies and plans can be influenced by the public? How? 

What do influencers and decision makers want to know about public attitudes? 

Preparing stimulus materials and tools, including interpretation and adaptation of ecological 
research undertaken for the NIA-LPS, for use in informing and stimulating the public 

dialogue, e.g. creation of Google Earth tour 

Exploring the views of people with a broad range of interests from across the area 

Recruitment strategy, recruiting 

10 Pubic dialogue workshops  >100 people 

Exploring options for delivery 

Second stakeholder workshop 

Two way conversation 

Mixed public and stakeholder workshop 

Reporting and dissemination 

Film: "Views in a Landscape" 
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Scoping the conversation about Meres and Mosses 
NIA
Planning meetings NIA / lead contact, understanding 
'starting point' for the Public Dialogue
Clarification of Public Dialogue Project aims and 
requirements
Initial Public Dialogue engagement activities
Preparation, informing and stimulating the dialogue
Development of Think Pieces for use to inform the 
Public Dialogue process
Stakeholder workshop - 1
Development of spatial and place-based issues and 
development of google-earth tour and other 
engagement materials
Exploring the views of people with a broad range of 
interests from across the area
Recruitment planning and recruitment
Small-group deliberative workshops with members 
of the public
Exploring options for delivery and two way 
conversation
Stakeholder workshop - 2
Mixed public and stakeholder workshop
Reporting and dissemination
Presentation of initial Public Dialogue results at the 
Meres and Mosses Forum
Production of film 'Views in a Landscape' and final 
report



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 16 of 141 

Dialogue by Design 

The complete dialogue process has taken place over two years. This longer than usual 
timeframe has enabled dialogue design to be extraordinarily open in its initial consideration of 
what should be “in” and “out” of scope. It has benefitted from time for reflection and 
iteration. It has also allowed the process to be responsive to emergent ideas and interim 
results, and allowed for review and exploration both in depth, and from a wide breadth of 
perspectives, leading to significant evaluation, screening and improvement of ideas.  

What’s more, the experimental and inclusive ethos of the NIA initiative and public dialogue 
process has been embraced by the NIA partnership team, as they have tried out ideas and 
begun projects suggested and informed by the dialogue. In turn, they have been able to feed 
back into the dialogue the results of these initiatives.  

The two year period of the Public Dialogue (PD) has also been conducive to capacity building, 
particularly with respect to the project team. The NIA partnership, to its great credit, has also 
applied much of the learning from the public dialogue process to its core work. For example, 
early on the facilitator was invited to comment on interpretation plans for new facilities at the 
Boathouse visitor centre at Ellesmere. Ideas to encourage a more interactive and involving 
experience, rather than relying on information-giving only, were well received. The facilitator 
was invited to feed in results of the ongoing PD to the NIA Strategic Group. During the 
recruitment phase of the public dialogue, the NIA partnership was also encouraged to reach 
out beyond its normal audience, and links have been established and maintained with new 
groups, organisations, businesses, communities (geographic) and communities of interest 
(people who are linked through interests rather than place). 

 Scoping the conversation about the Meres and Mosses NIA 4.3.

Activity –Planning and scoping the conversation about the Meres and Mosses NIA 

April - May 2013: Initial meetings with the Meres and Mosses NIA-LPS management team; observing 

‘community events’ attended / led by the Community Officer to understand the “starting point” for the 

PD; and reviewing the engagement work the Meres and Mosses NIA-LPS had done to date to see how 
the PD could build on this work, avoid duplication and add value. 

May - June 2013: The facilitator and the Dialogue Engagement Specialist (DES) met key stakeholders 

involved in the Meres and Mosses NIA-LPS to clarify the Public Dialogue Project aims and requirements 
(from Sciencewise’s perspective) and explore what the NIA partnership wanted to achieve through the 

Public Dialogue Project. 

The facilitator talked to the key NIA-LPS team about what assets, threats and opportunities they 
identified as having the most potential to encourage a change of approach towards a more holistic 

landscape scale management of the Meres and Mosses NIA, and opened up a deliberation regarding 

what the potential ‘policy hooks’ might be for the PD. The facilitator consulted with the team on the 
issues and scope of the Public Dialogue Project, undertook preliminary stakeholder mapping and drew 

up a draft PD process plan – a working document, which has evolved and been adapted during the 
course of the project.   
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Outputs Outcomes Benefits 

NIA-LPS management team 
listen to engagement expertise 
in relation to:  
• New visitor centre 

(interpretation vs. 
involvement);  

• Wider engagement and 
communications strategy; 
Future funding strategy; 

• Focus on “policy hooks” and 
tools to assist co-delivery of 
NIA aims 

• Strategic group considers 
the role of the public in long 
term positive planned 
changes for people and 
nature in the NIA; e.g. more 
than a group with whom 
“consultation is required”, 
more than a source of 
membership fees/ 
volunteers to undertake 
prescribed tasks. 

• Better understanding of the 
value and role of PD in 
enabling the aims of the 
Meres and Mosses NIA 
Partnership 

• Clarity on the context, 
starting scope, delivery plan, 
and potential impact of the 
PD  

 

Activity - Scoping the conversation about the Meres and Mosses NIA with the public and 
stakeholders 

 - Initial Public Dialogue engagement activities (piggy-backing on programmed NIA-LPS 
events): 

July - October 2013: The Meres and Mosses NIA-LPS had three events planned that they wished the 

Public Dialogue project to take advantage of / contribute to; the Meres and Mosses Forum; the Meres 
and Mosses Festival; and the Blackberry Fair. 

The Meres and Mosses Forum – a scientific meeting for researchers and ecology practitioners, as well 

as interested landowners and managers, with interests in the Meres and Mosses area. 

The Meres and Mosses Festival – a free event aimed at encouraging the public to celebrate the heritage 

and natural wonders of the Meres and Mosses of South Cheshire and North Shropshire, offering a range 

of attractions for all the family, including: 
minibeast hunts, live music, guided nature walks, 

pond dipping, carousels, trampolining, canoeing, 

craft demonstrations and stalls, local produce. 

The Whitchurch Blackberry Fair – a festival on the 

streets of Whitchurch celebrating the local 

environment. 

 

 

 

Crowds enjoying a multitude of stalls and 
activities at Mere ‘Fest 2014 
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Outputs Outcomes Benefits 

• Questionnaire formulated 
to scope the interests, 
values and priorities of the 
public in relation to the 
Meres and Mosses “One 
special landscape” initiative. 

• Questionnaire completed by 
>230 people attending the 
Meres and Mosses Festival, 
Blackberry Fair and 
employees at Befesa (a local 
aluminium recycling and 
processing plant). See 
quotes below and Appendix 
C 

• Participants at the Meres 
and Mosses Forum 
introduced to the PD and 
invited to become involved. 
Several participants 
responded to open 
questions, helping to add 
context and refine the scope 
of the PD.  

• The great majority of people 
questioned suggested that 
nature is essential or 
important in their lives. Less 
than one tenth said they 
appreciated it only 
occasionally. Two said it’s 
not something they think 
about. (See Appendix E.) 

• More than half of the 
people questioned 
identified natural beauty, 
Meres and Lakes as 
landscape elements to be 
valued more and protected. 

• More than a quarter of 
those asked identify farms, 
small towns and villages, 
rivers, mosses and peat, and 
local businesses as 
landscape elements to be 
valued more and protected. 

• Priority focus for protecting 
and improving our 
landscape is to slow down 
habitat loss – see the 
diagram below. 

• Understanding the broad 
scope of the dialogue 
process 

• Understanding the need to 
recruit participants who are 
not self-selecting (e.g. wider 
sample required than those 
who choose to attend 
nature focussed events).  

• Growing network of experts, 
practitioners and 
stakeholders, as well as 
members of the general 
public becoming aware of 
the NIA and its aims. 

 
Priority focus for protecting and improving our landscape 
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Q3 What should we focus on to 
protect and improve our landscape?
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• Everything needs to work in harmony: industry, housing, nature 

• Farms provide our food, cover a massive area and have potential for positive environmental impact 

• All are important parts of the meres and mosses, without the natural aspects there would be no 

meres and mosses, without supporting local business then the nature will be torn apart, by 
increased building of houses and infrastructure then the nature will be dramatically affected for the 

worse 

• Support local jobs, towns & villages 

• Without attitude change nothing much will happen - change attitude 

• Habitat loss - important issue today 

• Speculative development has impacted on our environment (irrespective of Local authority 

attempts to challenge this at Appeal) - this is threatening open countryside, natural habitats and 

some of our rarest mosses. 

 

 

 Preparation, informing and stimulating the dialogue 4.4.

Activity - Preparation for first phase of deliberative Public Dialogue 

November 2013 – February 2014: Outline plans drawn up with NIA-LPS Programme Manager, for future 
Public Dialogue programme.  

Approaching notable thinkers representing the perspectives of different stakeholder groups (Ecology & 
conservation, farming sector, rural economy and development) to take part in an interview, to be 
written up as Think Pieces which were used to inform the Public Dialogue process.  

March 2014: Stakeholder workshop – Exploring local ideas for landscape scale management of the 
Meres and Mosses. This included a review of ideas outlined in the think pieces, explored opportunities 
that may present ‘win:win:win’ outcomes in terms of balancing the needs of the rural community, 
nature and business (including agri-business) and the economy in the Meres and Mosses and agreed 
next steps and actions for continuation of the Public Dialogue process. Stakeholders were asked What 
policies and plans can be influenced by the public? How? And What do influencers and decision 
makers want to know about public attitudes? 

The workshop report (see Appendix E) was circulated among all those invited. 

March - April 2014: Liaison with Wetland Restoration Officer, to understand thinking behind landscape-
scale conservation and how it might apply in the Meres and Mosses – looking at spatial and place-based 
issues, importance of water quality and quantity on the condition of designated sites, management 
options around designated sites and the need for collaboration in order to achieve functioning 
ecological units and catchments. 

Mapping associated with this work was fed into a Google Earth tour designed by the facilitator as a 
dialogue tool24 – to enable participants to look at the issues on a landscape scale, and to zoom in on 

                                                        
24 To see a part of the Google Earth tour please watch the film at https://vimeo.com/118469134 
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how the issues might apply to areas very familiar to them. Land Use Consultants (LUC) were 
commissioned to provide independent expert overview of engagement materials to inform the 
facilitator’s small-group discussion guide (see Appendix H)  and to produce ‘Google Earth tour’ 

 

 

Outputs Outcomes Benefits 

• Stakeholder workshop had 
18 Participants, including 
Programme Manager, 
Meres and Mosses 
Landscape Partnership 
Scheme and Nature 
Improvement Area and 
several NIA Partnership 
Board Members 

• Dialogue discussion guide  
• Photographs depicting 

different aspects of life, 
issues and challenges facing 
the Meres and Mosses NIA  

• Google Earth tour – 
dialogue tool  

• Question to compare the 
level of ambition of 
participants to see positive 
change develop (see 
Appendix I and diagram 
below) 

• Agreement on some areas 
where there are 
opportunities to develop 
interventions / projects with 
multiple benefits to nature 
(habitats and species) as 
well as multiple and varied 
stakeholders 

• Approval of NIA-LPS team 
for stimulus material. 

• Independent expert scrutiny 
and input (LUC) ensuring the 
information to be presented 
is accurate and balanced 
 

• Focus for the PD, still open, 
but with more guidance on 
context and scope  

• Consistent approach to 
dialogue can be rolled out 
for each small-group 
discussion and dialogue 
session 

• Robust, independent 
evidence base to inform 
discussion 

 
At the end of each small group deliberative session (not the student workshops) participants 
were asked to consider the level of ambition we should aim at, if we are to adequately 
increase the resilience of nature in the Meres and Mosses.  The cumulative results are shown 

                                                                                                                                                                   
 

Screen grab of Google 
Earth tour, displaying 
outline of the NIA, 
rivers, designated sites, 
and the outline (in bright 
green) of an ecological  
unit’s catchment. 
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in the diagram below (see Appendix I for more detail, and participants’ explanations for the 
level of ambition they feel we should be setting). 
 

 

4.5 Exploring the views of people with a broad range of interests 
from across the area 

Activity - Exploring the views of people with a broad range of interests from across the area 

Recruitment strategy, recruiting and incentive payments 

10 Pubic dialogue workshops  <100 people 

May 2014: Recruitment planning for deliberative Public Dialogue events. The facilitator drew up a 
recruitment plan for the events, based on Local Authority data on LSOA25, socio-economic and 
demographic data, to ensure a full and appropriate range of geographic, demographic and socio-
economic communities was involved. The recruitment strategy was circulated for comment to the Public 
Dialogue Management Group and the NIA-LPS managers (see Appendix F).  

July - September 2014: Eight small-group, deliberative workshops were held at various locations. Each 
lasted two and a quarter hours and followed a similar format.  

                                                        
25 Lower Super Output Area – units of space looking at socio-economic data  
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During introductions, participants were asked to identify where they live – marking the location with a 
red dot on the map - and mark with a green dot any place where they like to go to enjoy green spaces or  
get close to nature (if at all). 

Two additional workshops, each lasting three hours, which included more structured tasks to be 
addressed by small groups, were run for students. Participant numbers at these workshops held at 
Reaseheath, and Walford and North Shropshire College were larger (up to 31). Recruitment of students 
sampled a broad range of subjects offered by the colleges, including: Agriculture, Zoo Management, 
Equine Management, Forestry, Agriculture and Wildlife Management, Animal Behaviour and Welfare, 
Outdoor Education, Adventure Sports Management, Conservation and Ecology. We had hoped to 
include students studying a broader range of vocational subjects, relevant to the rural economy, e.g. 
Food and Hospitality, Beauty, Engineering, Mechanics, but as these courses are taught at different 
campuses, this was not feasible. Nevertheless, a good range of views were explored and ideas 
deliberated.  

Between one and three representatives of partner organisations and NIA-LPS staff attended most small 
group discussions and student workshops. On the whole they observed the discussions, but also 
provided input where needed to help the conversation move forward. 
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Outputs Outcomes Benefits 

• 8 small group workshops – 
two hours of conversation 
held with groups from 
different areas within or 
near the NIA (all conducted 
in the evenings, apart from 
the Oswestry meeting). 

• 2 student workshops – three 
hours of introduction and 
structured exercises with 
small group work 

• Public participation was 
incentivised to ensure a 
wide range of views would 
be sampled. 

• More than one hundred 
people taking part in 
informed, deliberative 
dialogue to identify key 
issues and challenges for 
enhanced landscape scale 
management in the Meres 
and Mosses NIA 

• Participants gained 
understanding of:  
− the international 

ecological reputation 
and significance of the 
Meres and Mosses 
(Ramsar) sites, and 
spread and density of 
other designated sites. 

− relevance of ground, 
rain and surface waters 
to maintenance of sites 
in good ecological 
condition, and the 
potential of land to 
regulate flooding and 
drought 

− potential impacts of 
land management 
practices and domestic 
water management 
(particularly with 
respect to potential 
diffuse / point-source 
pollution). 

− maximising the socio-
economic potential of 
cultural ecosystems 
services 

• Members of the public were 
engaged in deliberation and 
decision making on complex 
technical / ecological and 
socio-economic policy 
issues. Participants 
responded to questions 
posed by stakeholders 
(Stakeholder workshop 24th 
March 2014) and brought a 
new dimension to landscape 
scale NIA management, 
including presenting options 
that the lead organisations 
had not considered. Their 
input will be considered 
alongside other evidence in 
the future policy making for 
the NIA. 

• NIA partnership gained an 
understanding of public 
appetite for change and a 
broad range of ways in 
which they want to be 
involved in delivering 
change 

 

 

 

 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 24 of 141 

Dialogue by Design 

Meeting Attendees Activity 

Nantwich 8th 
July 2014 

4 participants 
NIA Community Officer 

• Introductions and context – participants’ 
connection with local area (how long living here 

etc.) and interest (if any) in green spaces / nature. 

• Introducing the Meres and Mosses as a landscape 
area. Looking at maps, images depicting the 

formation of Meres and Mosses. 

• Making observations about the landscape using the 
Google Earth tour (unprompted initially) 

• Introduction to the NIA policy experiment 

• Considering farming in the Meres and Mosses 

• Considering stimulating favourable management 

through value added markets for products from the 

Meres and Mosses  

• Considering public awareness and involvement 

• Considering the kind of change participants would 

like to see (if any) in the Meres and Mosses   

 
 
 

Bickley Hall, 
Wrenbury 
15th July 2014 

11 participants 
 

Whixall  
16th July 2014 

6 participants  
NIA Community Officer and 
Member of NIA Strategic 
Group / coordinator of 
Meres and Mosses 
LEADER26 Projects 

Whitchurch 
4th August 
2014 

4 participants 
Member of NIA Strategic 
Group / coordinator of 
Meres and Mosses LEADER 
Projects 

Ellesmere 5th 
August 2014 

7 participants  
NIA-LPS project volunteer 

Whitchurch 
6th August 
2014 

9 participants  
Farm Adviser, Meres and 
Mosses Landscape 
Partnership Scheme 

Ellesmere 7th 
August 2014 

6 participants 

Oswestry 17th 
September 
2014 

8 participants  
Project Group Members 

Reaseheath 
College      1st 
October 2014 

30 students, 1 lecturer  
Farm Adviser and Survey 
and Monitoring Officer, 
Meres and Mosses NIA –LPS 
 

Purpose of the workshops: 

• increase awareness of the Meres and Mosses NIA 
and local views (gathered during early part of the 

Public Dialogue) as well as national (government, 

                                                        
26 LEADER uses local knowledge to promote a joined-up ‘bottom up’ community-led delivery of RDP grants. In 

England this is being delivered by Local Action Groups (LAGs) and it targets rural areas with specific needs and 
priorities. LEADER is an established method of delivering RDP funds at a local level. LEADER is a (French) acronym 
which translates to ‘Liaison among Actors in Rural Economic Development’. 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 25 of 141 

Dialogue by Design 

Walford and 
North 
Shropshire 
College      9th 
October 2014 
 

17 students  
Programme Manager, 
Finance and Administration 
Officer and Volunteer, 
Meres and Mosses NIA-LPS 

charity etc.) proposals for the need to make more 
and better space available to nature; 

• elaborate and ‘ground’ the main themes that have 

emerged from the public dialogue about the Meres 
and Mosses in everyday life; 

• develop a young persons’ version of a set of key 

actions for the NIA; 

• understand and affirm the opportunities for young 

people to have their voice heard in this debate 

Activity: 

• Introducing the Meres and Mosses NIA 

• A Day in the Life, looking at positive approaches to 

the future by individuals on a day-to-day basis 

• Actions to Deliver a Positive Future, picking out 

what needs to be done to make the Meres and 

Mosses NIA deliver more for the local environment, 
society and economy 

• Involving Young People, looking at why, how, 

when…. 

• (See workshop plan – Appendix J) 

 

 

 
Participants at Reaseheath College 
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Notes on recruitment and incentivisation 

Recruitment – Aims and Methodology 

The aim of the deliberative small group workshops was to talk to members of the public living closest to 
some of the most protected sites, as well as others living further afield., with an ideal group size of 6 to 
10 participants. 

The NIA-LPS Community Officer led the recruitment and venue booking. 

Some events were to be held in very rural areas and others in more urban settings in order to cover a 
broad cross section of interests, demographic and socio-economic and political persuasions. Target 
areas or wards were used to narrow down where the recruitment should take place.  

In Crewe and Nantwich invitations were sent out via the Cheshire East Council Community Engagement 
teams. Invitations were also sent out via all NIA-LPS existing contacts, suggesting they offer the 
opportunity to their friends or relatives, as well as to people in their professional networks in the area. 

In Wrenbury the community payback team carried out a leaflet drop. Invitations were delivered to every 
home in Bickley village (300 invites) and Cheshire Wildlife Trust used their contact network, again to 
invite friends / relatives in order to avoid only targeting people already engaged with the conservation 
sector. (The local school was asked but failed to send out invitations on the NIA’s behalf.) 

In Whixall Parish invitations were sent out several times via the local primary school. The Community 
Officer hand-delivered 200 invitations in the area and personally spoke with members of the 
community. The NIA also used the network of Natural England National Nature Reserves based in the 
area to ask friends and relatives.  Posters were put up on all community notice boards in the area. 

In Whitchurch invitations were sent out via the Community Engagement Officer and Beechtree 
Community Centre. The Meres and Mosses Housing Association also sent an invitation to all their 
tenants in the target area. Whitchurch Young Farmers contacted their members as did the National 
Farmers Union. The NIA also used its existing networks to advertise and the NIA Community Officer 
visited businesses in the town to personally invite participants. 

In Ellesmere invitations went out via the Community Engagement Officer and Beechtree Community 
Centre. The Meres and Mosses Housing Association also sent an invitation to all their tenants in the 
target area. Young farmers contacted their members as did the National Farmers Union. The NIA used 
its existing networks to advertise and the NIA Community Officer visited businesses in the town to 
personally invite participants. The Community Officer also attended the Ellesmere Chamber of 
Commerce meeting to invite local businesses. 

Invitations were issued for the whole region via the Shropshire Borderlands Tourism Partnership and the 
South and East Cheshire Tourism Partnership. 

Invitations came in the form of a questionnaire, which contained questions about potential participants’ 
age, occupation, ethnicity and interests. From the questionnaires returned it was intended that we 
should select participants to ensure a broad range of perspectives were represented at the deliberative 
events. 

Ultimately few potential participants were not invited to participate, due to the numbers of 
questionnaires returned. However, the background data on participants’ data does indicate we have a 
good spectrum of views represented (see Appendix K). 

The recruitment efforts of the NIA-LPS team were very considerable and they were encouraged to 
engage beyond their usual networks – e.g. via housing associations, through the rural community 
councils, self-help groups, and LEP groups. This was an added benefit, in the sense that they have since 
maintained and built upon these new links 

Incentivising Participation. During recruitment of the first round of small group discussions, it was made 
clear to prospective participants that they would receive a small financial incentive of £35.00 in 
recognition of their contribution and to ensure their travel and other incidental expenses were covered. 
The purpose of the incentive payment was to encourage the participation of people who may be harder 
to reach, e.g. do not self-identify as having an interest in conservation. 
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Student workshop incentivisation. Students were offered a lower incentive of £20.00 because the 
workshops took place during free periods within their timetables, and were convened at their places of 
study, thus eliminating extra travel costs. 

Incentivising public participation in the final workshop. Again, the invitation to participate indicated 
clearly that participation would be rewarded with an incentive. In view of the fact that this workshop 
would potentially require some participants to travel further, and was a second evening of their time, 
the incentive offered was a slightly higher £45.00 

 

 Exploring options for delivery and two way conversation 4.5.

Activity - Exploring options for delivery  and two way conversation 

Second stakeholder workshop  

Mixed public and stakeholder workshop 

January 2015: Stakeholder workshop which revisited some of the early suggestions for actions identified 
by stakeholders at the beginning of the process – reviewing the ideas and priorities of the public who 
took part in workshops, and defined some fruitful focus areas for the final deliberative event. 

February 2015: Final deliberative event of the PD – mixed public and stakeholder workshop. Reviewing 
the findings of the PD, including areas where there is greatest potential for the public to support and 
inform the NIA Partnership. Thoughts on dissemination of the results of the dialogue and how to 
maintain public involvement. 

 

 

Outputs Outcomes Benefits 

• Stakeholder workshop - 18 
participants, including 
Programme Manager, 
Meres and Mosses 
Landscape Partnership 

• Agreement on fruitful areas 
for further discussion and 
development (including at 
the final PD event) 

• New delivery ideas from 
stakeholders and the key 
aims of the Partnership 
explored through the Public 
Dialogue Project and 

© Copyright Tom Middleton, Shropshire Media Network 
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Scheme and Nature 
Improvement Area and 
several NIA Partnership 
Board Members 

• Final PD event – attended 
by 20 members of the public 
(who had participated in 
previous deliberative 
events) and 12 stakeholders 

• Premier screening of near 
final version of the 
documentary film about the 
Meres and Mosses NIA PD 
process – “Views in a 
Landscape”. The final version 
of the film can be viewed at  

https://vimeo.com/118469134 

 

• A celebration of the PD 
process, and thanksgiving to 
all participants and 
conveners 

• Viewing together of the film 
produced to record the PD 
process and its findings – 
with ideas about how to 
improve dissemination and 
advocacy of the importance 
of the Meres and Mosses 
NIA 

• Agreement on some key 
areas for action and raising 
awareness 

 

supported by the public  

• Preparation for the final 
event, including considering 
any final questions to ask 
the public  

• Pledges of help and 
expertise e.g. a local 
hydrogeology expert has 
produced a brochure 
describing the geology and 
hydrology for uploading on 
the Meres and Mosses 
website 

• Stakeholders, decision-
shapers and makers, got to 
hear directly from the 
public, and the public had 
an opportunity to interact 
directly with stakeholders, 
and were empowered to 
exercise greater influence 

• NIA Partnership receive 
ideas on dissemination of 
PD results and awareness 
raising 

• Reinforced sense of 
ownership for the process, 
its results and of the Meres 
and Mosses NIA. 

 Reporting and dissemination 4.6.

Activity - Reporting and dissemination 

Meres and Mosses Forum 

Documentary film – “Views in a Landscape” 

September 2014: Presentation of initial PD results at the Meres and Mosses Forum 

The facilitator presented results at the annual scientific meeting for researchers and ecology 
practitioners interested in the Meres and Mosses area. The hope had been to conduct a deliberative 
discussion following the talk. However, all participants opted to join one of two field visits, so no formal 
deliberations took place. The facilitator joined a group, taking the opportunity to do some informal 
advocacy and dissemination of the PD project. Fruitful follow-up conversations ensued with Natural 
England's Head of Sustainable Land Use, Lead Adviser Conservation Strategy and Innovation, Natural 
England and with Prof. of Environmental Change Research Centre, UCL.  

February 2015: “Views in a Landscape” – a film documenting the PD process, the context in which it 
takes place, introducing the Meres and Mosses and some of the issues and opportunities raised during 
the process, and featuring some of the views of dialogue participants, explained in their own words, has 
been commissioned and produced by the Shropshire Media Network. It was felt that far more people 
would be reached through the film than, for example, this report. 

The 15 minute film has been very well received by people who have seen it, and it will be available to 
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download on www.themeresandmosses.com 

A second, 5 minute film – “Talking Landscape” – has been produced which focuses more on the process 
(and less on the content) of the PD. This is intended to appeal to a slightly different audience, who might 
be interested in conducting PD or involving people in decision making relating to (landscape scale) land 
management issues in the future. 

Film is a medium for dissemination and participation that the Meres and Mosses NIA-LPS are keen to 
pursue, especially as young people in particular (a group that the PD illustrates is not perceived as 
having a connection with nature), and others have access to simple film making equipment (e.g. phones 
and free editing packages on PCs). At the final PD event, several short pieces to camera were filmed, and 
these will be put together for showing on www.themeresandmosses.com . It is hoped that more of the 
public may be inspired to make their own short clips depicting their connections to, interactions with, 
and play in nature.  
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 Results Chapter 5:

 How to facilitate understanding, and expansive exploration 5.1.
of the challenges and potential opportunities for the whole NIA 

Professor Sir John Lawton’s report ‘Making Space for Nature’ (2010)27, which preceded the 
Natural Environment White paper28 and the State of Nature report29 published in 2013 all urge 
a step change in nature conservation in order to secure ‘a coherent and resilient ecological 
network’ of benefit to wildlife and people. Lawton’s landscape-scale approach to nature 
improvement is guided by four key principles; there need to be “more” sites where nature is a 
priority, and these need to be “bigger, better and joined-up”. Early scoping of the Public 
Dialogue Project with the NIA-LPS team, reflected on:  

• How to deliver a step change in nature conservation in the Meres and Mosses; and  

• How understanding public opinion, taking advantage of the knowledge, experience and 
preferences of civic society, can facilitate or co-deliver the necessary change. 

There is consensus among the Meres and Mosses team that improving ecological resilience in 
the Meres and Mosses requires action directed at making more sites ‘bigger and better’. 
Joining up sites is less easily achieved and less relevant here, given that meres and mosses are 
rare habitats, naturally isolated from one another, hosting specialised flora and fauna. Water, 
however, does connect them – and hence issues of water quantity and quality are relevant to 
appropriate management, thus confirming the need for collaborative, landscape or at least 
catchment-scale approaches, rather than more restricted site-based interventions.  

The River Basin Management Plan for The Severn River Basin District30 was published by the 
Environment Agency in December 2009, as a requirement under the Water Framework 
Directive. It notes only 29% of surface waters in the Severn River Basin District are classified as 
having good or better Ecological Status. Natural England’s Catchment Sensitive Farming31, 
Severn River Basin District Strategy 2011 to 201432, notes that with approximately 80% of the 
land managed for agriculture and forestry, diffuse water pollution from agriculture is one of 

                                                        
27 Lawton et al (2010) Making Space for Nature: a review of England’s wildlife sites and ecological network  Report 

to Defra 

28 The Natural Choice: Securing the Value of Nature, Defra 2011 

29 Anon (2013) State of Nature 2013  Report by NGO Partnership, published through RSPB 

30https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/291442/gemi0910bssk-e-e.pdf 

31 https://www.gov.uk/catchment-sensitive-farming-reduce-agricultural-water-pollution 

32 http://publications.naturalengland.org.uk/publication/7919211 
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the key issues to be tackled to improve this situation, with nitrate, phosphate, pesticides 
(including metaldehyde and sheep dip) and sediment as significant pressures. 

The challenges facing the Meres and Mosses wetland sites and landscape area, like the special 
features themselves are in the main, low profile. Certainly threats to nature and habitats are 
not perceived as imminent or acute, nor do they generate high levels of public interest or 
controversy. (Although fracking and Autumn 2014’s policy pronouncements regarding fracking 
in National Parks was an issue raised by dialogue participants, which may galvanise greater 
public awareness regarding potential hydrological impacts).  

Rather, it was agreed that the Public Dialogue Project should consider: 

• Longer term /gradually evolving threats and issues, e.g. the intensification of farming and 
other developments leading to diffuse pollution; and  

• Issues associated with rural socio-economic trends and more general population growth 
and increasing resource consumption (e.g. demographic change, rural deprivation, housing 
development, increasing desire for access and  spaces for recreation, higher water 
consumption, higher emissions which together result in ‘inappropriate management and 
neglect’ of sites and of the landscape as a whole).  

As many issues are potentially compounded by climate change, the Public Dialogue was also to 
consider opportunities arising from effective adaptation. Furthermore, the aspiration was that 
the Public Dialogue process should look at the environmental goods and services provided by 
the Meres and Mosses, and think about how society should pay for these. 

The link between several challenges and opportunities in the Meres and Mosses (e.g. water 
quality, flooding, drought and greenhouse gas emissions from drying bogs) is difficult to 
conceive perhaps without looking at examples. Annotated maps are often a good way of 
illustrating issues and being able to envisage issues and potential solutions. However the NIA-
LPS did not want to focus in detail on specific sites as the surrounding land management issues 
might distract from the conversation and obscure the wider role of the public.  

Schematic maps were considered an option, but not developed. A visual expression of the 
challenges and opportunities for the Meres and Mosses emerged in May 2014, in the Wetland 
Restoration Officer’s paper: ‘Delivering Landscape-Scale Conservation – What Does It Mean in 
the Meres and Mosses?’, due to be published in British Wildlife in 2015. His work was built 
upon to meet the needs of the Public Dialogue, and a Google Earth tour was designed and 
commissioned for use at the dialogue events of the Meres and Mosses area. This facilitated 
looking at issues holistically and on a landscape scale. It enabled participants to make 
unprompted observations about the landscape and its features. The facilitator and/or NIA-LPS 
team could also help describe and interpret relevant factors.  

Potential risks and intervention opportunities covered by the PD were: 

• Water quality (diffuse and point-source pollution); 

• Flooding; 

• Forestry;  
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• Drainage;  

• Food production and security in more competitive global markets, leading to increasing 
size of farm units and intensification/ specialisation of farms; 

• River management (balancing intensive farming with wildlife-friendly farming);  

• Abstraction and groundwater quality; 

• Appropriate development; and 

• Making more of the green infrastructure, e.g. tourism, hospitality, education, value-added 
USP for “Meres and Mosses – friendly” businesses etc. 

 Four key opportunities for the NIA 5.2.

During the course of the PD process, four key opportunity areas emerged, and were 
consistently supported by both public participants and stakeholders: 

• Education and Learning – from awareness raising towards long term behaviour change; 

• Supporting modern farm businesses; 

• Making the planning system work better for people and nature; and 

• Branding and marketing the Meres and Mosses. 

• Effective localism and greater influence for the NIA-LPS 

Education and Learning 

Develop greater opportunities for education and learning to raise awareness of the needs and 
role of nature in sustaining and enhancing the Meres and Mosses, and to start to bring about 
behaviour change in relation to choices made by the public, private and community sector 
organisations and the local population. It was noted that in some instances, e.g. secondary 
education in schools, there is little scope within the national curriculum to include learning 
about the local environment, geology, hydrology, natural processes and human interactions 
with the environment. However, the existing scope should be exploited more fully. 

There is greater flexibility and scope within primary education, and more vocational training at 
colleges to use and nurture a greater understanding of the area’s landscape and ecological 
features. Dialogue is underway with Harper Adams and Reaseheath colleges to bring ecological 
elements into the curriculum of agriculture students. 

Quotes from participants: 

“Whitchurch - heart of the Meres and Moses Nature Improvement Area! We have 
a great food culture here. Schools procure food from local sources only. Primary 
schools tend to do a lot of environmental education – we should build on this and 
roll it out wider.” 

“I have learned more of local farming.” 
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“Education rather than legislation – people need to know the area is special and 
why. Use local networks, Parish Councils, local clubs and organisations to get the 
message across that we all need to use less water, less chemicals, less electricity. 
And that we could all grow some food or make use of local resources better, 
recycle more.” 

“Behavioural change is a long process. Can we learn from other campaigns e.g. 
seat belt.” 

Actions for the NIA-LPS: 

• Develop a road-show for schools and colleges, offer tailored field studies / excursions; 

• Adapt the Meres and Mosses education pack; 

• Educate people about how important water and hydrology is in the Meres and Mosses; 

• Lobby education team at the Local Authority  to employ teachers of relevant subjects with 
local understanding, to provide training so that lessons can draw on local examples and to 
provide experiences to enhance learning; 

• Lobby local authorities and national politicians; 

• Work to make the Meres and Mosses more visible – for example look into the possibility of 
clearing the line of sight from the main Crewe train line to the adjacent Betley Mere; and 

• Encourage local authorities to create a few more parking spaces (with appropriate 
interpretation) to allow greater access to appropriate meres and mosses. 

Supporting modern farm businesses 

Provide support and encouragement to modern farm businesses interested in exploring 
alternative approaches to sustaining their livelihoods and undertaking appropriate levels of 
environmental stewardship. More help could be offered to inform farmers about the benefits 
of entering stewardship schemes, and actively helping them enter such schemes. Agriculture 
students could benefit from studying farmland ecology at college, as well as agri-environment 
schemes. 

Quotes from participants: 

“EU / UK Government farm support/subsidy schemes now have many 
environmental strings attached. Additional funds on top for farms entering farm 
conservation contracts with Natural England often serve as useful diversification 
for adding to farm incomes.” 

“More intelligent subsidies to support wildlife friendly farming, ecosystems 
services, river / watershed management etc. Have to take as much of the 
population with us as possible.” 
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Actions for the NIA-LPS: 

• Promote a better understanding of the value of farm produce, as well as the positive land 
management practices, and supporting ecosystems services that farmers are involved in 
and help to develop trust between farms and communities; 

• Promote local food campaigns; 

• Help farms involved in Open Farm Sunday to develop a more environmental slant to the 
learning experience for visitors; 

• Communicate the results of relevant research effectively, e.g. re-start “soil-clubs”, 
promote learning from research (e.g. hedgerows as effective barriers to diffuse pollution - 
research underway at Liverpool University, showcased at Meres and Mosses Forum). 
Communicate effective changes in farm practise e.g. Spring cropping is making a comeback 
– working with environmental processes (avoids soil erosion and eutrophication of meres); 
and 

• Offer to work with farmers on their farms to look at site specific solutions, workshops. 

Making the planning system work better for people and nature 

Review how people and organisations, including the NIA Partnership, can interact and become 
involved more effectively with the planning system. Planners (officers, representatives with 
portfolio positions and committee members) might need more opportunities to learn about 
rural development and land use issues. The NIA could offer support and guidance to enhance 
and refresh the knowledge and understanding of key decision-makers if they are not 
sufficiently comfortable in their knowledge. Planning is about the combination of data and 
politics. NIA partner organisations can collect data and ensure that local planning authorities 
and others with an interest can use the data appropriately. 

Quotes from participants: 

“Development is not just about housing. Don’t build more housing unless there are 
local jobs and local industry to support people.” 

“Give building contracts to small companies. Absorb people slowly….Build slowly. 
On brownfield sites.” 

“NIA can become more involved in the planning system, informally if not formally 
as a partnership.” 

“NIA can work on parish plans and local issues.” 

Actions for the NIA-LPS: 

• Publish relevant planning guidance on the Meres and Mosses web page – what are the 
kinds of things to look out for when scrutinising new planning applications? 

• Work with communities and Parish Councils on Place Plans; and 
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• Consider in extremis whether the NIA Board or its members should pursue litigation, 
following the example of the Angling Trust. 

Branding and marketing the Meres and Mosses 

Throughout the PD there has been considerable pride taken in the Meres and Mosses, as a 
landscape area, particularly one that contains such ecological jewels. However still few local 
people are aware of how special the area is. Participants have been impressed that the area 
secured a designation – Nature Improvement Area – through a competitive process, that only 
eleven others areas in England share. Some have pointed out that this landscape scale unit 
might help to re-connect people and add to local cohesion following the change from district 
councils (North Shropshire) to unitary authorities. 

Quotes from participants: 

“People need to be able to see and understand the Meres and the Mosses – we 
should advertise them more. Use brown signs, and give local people something to 
be proud of.” 

“The situation isn’t ideal at present as the extreme conservationist view is virtually 
no public entering the area. With a lot more education via websites explaining the 
‘uniqueness’ of the area and better signs showing people where to go.” 

“It’s important to get a good “view” of the Meres and Mosses, open up views, for 
example along the railway or roads so that people can see. Make a little extra 
parking space, add interpretation, guided tours.” 

Actions for the NIA-LPS: 

• Review all the ideas generated during the PD (including the final event) from participants 
about how to market the area effectively; and 

• Learn from other organisations, e.g. National Parks and AONBs, about their marketing, 
branding and promotion of sustainable tourism etc. 

Effective Localism and greater influence for the NIA-LPS 

A cross-cutting theme was one of effective localism with local knowledge and priorities, 
informed by historic understanding particularly in relation to the local landscape and “rural 
values”, facilitating the interpretation and delivery of national policies in ways beneficial to the 
Meres and Mosses NIA. Key to this was an active role of the public, to lobby, perhaps to 
become involved in systems such as planning, and to be aware of domestic practices (e.g. 
septic tank management) as well as land management practices (supporting good practice and 
drawing the regulators’ attention to bad practice). Difficulty in accessing data (suitably and 
consistently presented to enable understanding and comparison) was mentioned as a barrier 
to greater local involvement. 
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Quotes from participants: 

“Need well thought out local schemes operating through Nature Improvement 
Area Schemes etc. to promote local initiatives and enable them to accumulate. 
Nature Improvement can and has worked with conventional farming. Leadership 
essential. Can County Wildlife Trust provide this?” 

“I now have a better understanding of certain topics. I will change my cleaning 
habits and think about what pollutants I use.” 

“I will hook up with a few more groups on Facebook! We have campaigned to 
improve the pars successfully, we can do more!” 

“Launch a friends of the Meres and Mosses, or bring together and expand existing 
groups – one strong voice.” 

Actions for the NIA-LPS: 

• Review the NIA partnership and membership, with a view to exerting greater influence on 
relevant local decision making. For example, with reference to planning, if the NIA wants 
to submit responses to consultations with “one voice”, it is unlikely to achieve this while 
statutory consultees are represented within the membership. Consider whether it is 
possible to expand and strengthen the influence of the NIA-LPS, by inviting senior officials 
or elected representatives with relevant interests, e.g. education and learning, and 
business and economic development, to join and collaborate; and 

• Consider establishing the “Friends of the Meres and Mosses”  to promote the area and 
provide greater opportunities for people affected by local decision making to exert greater 
influence on decisions affecting them. 

See Appendix L, report of the second stakeholder dialogue workshop for more detail on these 
themes. 
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Appendix A: NIA and Meres and Mosses LPS Boundary 
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Appendix B: Meres and Mosses Forum 2013 

MERES AND MOSSES Questions for Forum Participants  

  

Dear Forum Contributor / Participant, 

The Meres and Mosses NIA Public Dialogue  

The Meres and Mosses Forum and Festival weekend sees the launch of a public dialogue that 
aims: 

• to gather citizens, policy shapers, makers and deliverers and scientists together to consider 
the area’s future options. What are the big challenges the Meres and Mosses face? What 
are the important choices that will have to be made in order to create a better place for 
nature and a place of inspiration, loved by current and future generations?  

• What is the science telling us about the issues and challenges to be overcome? How can 
our systems of environmental governance and management help guide the efforts of 
scientists and technologists so we create the solutions we need, which we can all accept 
and contribute to, in order to secure the benefits that nature provides?  

You’ll be aware, the Meres and Mosses are one of only twelve Nature Improvement Areas 
(NIAs) in England 
http://www.naturalengland.org.uk/ourwork/conservation/biodiversity/funding/nia/default.as
px  

These NIAs aim to become much better places for wildlife – creating more and better-
connected habitats at a landscape scale, providing space for wildlife to thrive and adapt to 
climate change. They also aim to help people – through enhancing a wide range of benefits 
that nature provides – from efficient and healthy food production, recreation opportunities to 
flood protection, cleaner water and carbon storage – can we have all this, and more? If so, 
how? Shaping desirable future together needs to start by gaining some agreement on which 
problems need to be fixed, before thinking expansively about the options available to us to 
solve them. From reducing collective impact, to technical fixes – we need to be creative! Then, 
from a wide range of compelling ideas the dialogue process will focus on developing robust 
and deliverable solutions. This process of collective future-shaping, will help to unite local 
communities, landowners and businesses, regulators and governance organisations. Please 
join the dialogue now by giving us your thoughts on the questions overleaf. Please take as 
much space as you require to explain your answers as fully as possible, then return the word 
doc (or saved as pdf) with your answers. 
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Please send us your answers, if possible before Monday 16th September, so we can build on 
your thoughts at the Forum, as well as with Festival-goers. We won’t ascribe views 
contributed to particular people.  

The views shared will contribute towards scoping a deliberative dialogue about the future of 
landscape scale management in the Meres and Mosses. Emerging themes and compelling 
options will be explored in depth in multi-stakeholder discussions as the dialogue develops and 
matures over the next 12-18 months. 

Thanks in advance. We are looking forward to talking to you at the Forum. 

The Meres and Mosses Nature Improvement Area Public Dialogue – opening questions     

Q1-3 please explain your thinking as fully as possible. 

1. What are the biggest challenges facing the Meres and Mosses Nature Improvement 
Area?  

2. What are our options for addressing these challenges? What about the way we are 
managing land and resources can / should change? 

3. What timeframe is available/viable to make the transition towards a more desirable 
future? 

About you 

Name:  

Institution:  

Position:  

E-mail:  

Telephone:  

Please provide contact details to allow follow up on any themes / questions if appropriate, and 
so that we can invite you to participate in dialogue events 

Return to: catrin@catrinellisassociates.com - independent facilitator delivering the dialogue 
process. 
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MERES AND MOSSES Questions – Answers from Forum Participant 1 

 

 

 

 

 

1. What are the biggest challenges facing the Meres and Mosses Nature Improvement 
Area? 

• Meaningful public involvement in environmental management to ensure more, bigger, 
better and connected areas of land are managed for nature 

Meres and Mosses national character area is very much bigger than HLF and NIA. Over the 
years it has been a challenge to pull together a focused project – the danger is that addressing 
environmental management on a landscape scale, spreads efforts too thinly and dilutes impact 
and the value of work that can be achieved. MERES AND MOSSES HLF & NIA projects start to 
address this, and identify core areas to work on. The risk is that there is too intent [or only] a 
focus on discrete meres and mosses, and the rest is ignored. This will be problematic in the 
future too because resources for environmental management are tied to either first tier sites 
with high levels of protection and/or land eligible for agri-environment schemes. Areas not 
qualifying for funding will not be managed from an environmental perspective – a direct 
consequence of that is we won’t achieve the ‘more, bigger, better, connected’ approach 
outlined in the Lawton Review. 

A big challenge is how to raise the profile with the public of the nature of the Meres and 
Mosses landscape area and to develop a greater legacy of involvement of local people and 
citizens – that will last beyond the current projects and funding rounds.  It is possible to 
achieve better engagement if people are attached to something, live or work near it, or have a 
close spatial [or emotional] connection. The NIA is helping to build and focus peoples’ 
engagement with nature, but the danger is only small groups of people will be very engaged 
and involved, namely the people living next to meres or to mosses. People living further away, 
between these special features are less involved. So, the people it’s relatively easy to connect 
to, and to involve locally, represent relatively small elements of the wider area’s population – 
not enough people to constitute significant political or consumer leverage or ‘a mass-
movement’. 

Visitors and tourists don’t have the local the association – they visit the NIA and are attracted 
to the special features. While they are visiting Ellesmere say, or another feature, they might 
learn about the wider landscape are too, through the NIA, so that is a step in the right 
direction. Plus encouraging tourism, may help the local economy* and bring people in, helping 
local people attain some direct [economic] benefit from a landscape and habitats in good 
condition. The degree to which tourists themselves are going to get actively engaged in 
shaping the Meres and Mosses area is more tenuous. 
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*Shropshire Council will have information on the value of environmental tourism to the area – 
(talk to Julie Jones, Shropshire Counci ) 

In a way, for nature to thrive, public involvement in environmental management needs to be 
more, bigger, better and connected!  

• Ensuring a legacy that encourages and enables appropriate environmental management 

Historically there have been various MERES AND MOSSES projects, from mid-90s, Meres and 
Mosses Strategies have been focused on designated sites – with a loose confederation of 
stakeholders involved – the strategy had the effect of partners going off and trying to deliver 
elements of a shared business plan – e.g. English Nature worked on SSSi, Wildlife Trusts 
worked on engagement. 

The Wetlands Vision – this devised restoration plans for relict peatland (this work is ongoing, 
implemented through HLS agreements, coordinated by the RSPB’s Wetland Restoration 
Officer). The legacy of this work was to build up a strong MERES AND MOSSES partnership – 
which helped to formulate HLF & NIA projects. In turn, the HLF and NIA projects should leave 
us a similar legacy – need to aim for at least that. The focus in part on the ‘exit strategy’ (a 
borrowed term from business) and on a focused & coordinated partnership with NGOs, NDGO, 
LAs and business must evolve to enable the environmental management work to carry on. 

• Appropriate land-management mechanisms to enable and encourage more, bigger, 
better, connected habitats 

The view is that as far as designated sites within the NIA are concerned, boundaries were 
drawn tightly around habitats with special interests. The designated sites aren’t really big 
enough, there is no particular protection or mechanism to support landscape or stepping stone 
corridors or buffer zones, no regulatory mechanism for whole the catchment area – therefore 
difficult to attain or maintain [features] in favourable condition. The matrix around protected 
features is largely agricultural land and a small component of urban buildings and 
infrastructure. We can deploy agri-environment schemes, encouraging catchment sensitive 
farming but these means can only go so far to delivering good quality water, and good quality 
habitats. Other mechanisms are also needed. 

One option is to pursue extension to existing designations. This route is challenging because 
there will be resistance – and may undermine the consensual by agreement process. NE is 
undertaking ‘Detail notification review’ – in response to the Lawton review – asking whether 
changes to designation boundaries are needed. The programme is currently being scaled back, 
but will give an idea of what’s involved, what resources are available. 

Another option is to purchase land. This approach is exemplified at Fenn’s, Whixall and 
Bettisfield Mosses NNR – NE have bought bits of land – because the owners aren’t interested 
in managing for nature conservation and enhancement. Here, there is also an attempt to get 
more public ownership and for the NIA partnership to own land.  

This requires a distinctive ‘call to action’, to ask people to be part of a collective land purchase. 
NE would be concerned about the management issues associated with public ownership. Such 
collectively owned land needs to have appropriate management objectives, which aren’t 
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compromised by other interests, for example access, recreation, leisure. Achieving this 
balance, managing land-owner/public expectations is part of cut & thrust of conservation 
management. Certainly people would feel they have more of a say and are more involved if 
they are part owners and investors in land. There might be other ways of supporting public 
investment, through local carbon offsetting, or land-banking for example. 

Maybe management or ownership via trusted third parties like the NT could be another way of 
approaching increasing the land area managed for nature improvement. 

• Connecting sites 

Connecting sites in the Meres and Mosses landscape character area / NIA is difficult. It’s 
difficult to connect wetland features directly – contiguous wetlands – but is possible to 
connect them with other semi-natural habitats. In order to restore peatlands and wetlands, it’s 
necessary to removing trees . This may result in conflict with the FC for example, but 
agreements can be reached to mitigate and compensate by creating new woodlands 
elsewhere.  

Connecting sites and habitats is going to become more difficult in the face of wider challenges 
including population growth, climate change, and pressure to achieve greater food-security. 
Shropshire Council is currently going through its planning strategy – there are lots of situations 
around villages where tensions arise as local families are not able to buy houses. In response, 
there is more development – hamlets becoming villages, villages become towns etc. 

An example is in Cockshut, south of Crowsmere, - a new housing development is being built – 
we need to make sure that the sewage infrastructure doesn’t have an impact, drainage and 
water resources need to be considered carefully. Can green infrastructure be developed so we 
aren’t faced with either or choices, but win-win situations? 

Food security is another relevant issue – this is a big dairy area – with intensive land use. There 
have recently been lots of demonstrations in Shropshire about milk prices – milk buyers trying 
to force down prices – impacting on the viability of businesses – the NIA could have more of a 
role in this kind of issue. The local Muller-Wiseman Dairies represents an opportunity to get 
business involvement.  

• Providing appropriate advice to land managers & farmers 

Farm advice is another area where we could do more and better. NE advises farmers, the NIA 
is increasingly offering farm advice (through Lizzie) – we need to coordinate our approach and 
offer). 

Changes in farm management practices tend to happen at particular key decision points, e.g. 
when dad is about to retire and son takes over. It’s important that the advice and support 
offered to farmers provides an opportunity for a farm businesses to step back and consider 
long term viability – so that when a decision point occurs the farmers are prepared and 
supported, already know how they can factor in the decision-making process better land-
management practices.  
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HLF funded Shropshire Farming Project – Shropshire Hills AONB focused on farm advice in very 
general terms. This successfully introduced farms to agri-environmental schemes – admittedly 
the timing was fortuitous, but success rate was impressive. A key success factor was the wider 
remit around general farm business – showing an interest in whole person, whole farm family-
business. Just approaching farmers to talk about diffuse pollution –may get you up the farm 
drive – but then, you need to talk more widely with farmers, listen to all their issues and come 
up with more holistic advice. 

Support like Business Link and Rural Hubs is tending to disappear – a gap is emerging. Local 
Enterprise Partnerships and Local Nature Partnerships are the regional /sub-regional bodies 
that might step in to provide signposting (if not direct advice) to the right help. A challenge is 
to make sure LEPs provide sound, coherent advice to encourage growth, enterprise and skills 
development – organisations like the NIA can help to tell the stories & messages of success 
derived from this advice & support, which encourage take-up. 

Similarly with the WFD – an EU directive – UK government regulates the directive, but certain 
associated funding streams, can be delivered through the LNP or NIA – the challenge is to 
coordinate better the joint and coherent working. So, things don’t get subsumed, but NIA 
deliver the wider objectives. We need to pursue all the different mechanisms that are part of 
the localism agenda more cleverly and with better co-working. The MERES AND MOSSES 
Landscape Partnership** need to realize and maximize synergies, get messaging aligned. 

**MERES AND MOSSES Landscape Partnership is product of Wetland Vision work – NE funding 
and worker re-invigorated that. Spin off was the HLF project and ultimately NIA. 

• Delivering stuff on the ground – not just a talking shop 

Organisations, partnerships – yes, we need to be coordinating action, applying local 
knowledge, learning from one another, intelligence gathering to inform work in the future, 
sharing best practice – locally and between NIAs – this is all important. But it must result in 
better, more effective work on the ground – not just talk.  

This needs to translate to people have a real understanding of the impact of individual and 
collective / societal activities – e.g. diffuse pollution – do we need to accept  diffuse pollution 
resulting from intensive agriculture, because of other objectives e.g. food security? Does the 
community, does society find diffuse pollution and its impacts and effects acceptable? That 
conversation needs to be had in a neutral space, and facilitated by materials or managers 
without vested interests, to avoid people being influenced by certain agendas, lobby groups. 

To get radical change, we need to improve the information available to people so that they can 
make proper judgments. The big issues for discussion are: 

• Diffuse pollution 

• Food production – agricultural standards 

• Who manages our environment?  
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Who really does manage the environment? Is it NE, EA, WT, RSPB, NDPB, NGOs, local 
communities, individuals – in the future how do you want your natural resources managed? 
(e.g. this debate began in a limited way with the furor over sell off of forest estate.) This is a 
BIG POLICY issue. Should we have environmental footprinting on everything so that we can 
create a more aware population? 

There is a parallel with how attitudes towards smoking have evolved and who we permit now 
to influence our attitudes towards smoking. (A recent ‘Desert island disks’ invitee – a 
mathematician – talked about shifts in power required to create radical change – people don’t 
like change – so we have to create a regulatory framework to create/support that change – like 
legislation to limit smoking in public spaces, advertise smoking, sell cigarettes in blank 
packaging, etc.) 

Currently, less of NE’s budget is for public debate and for facilitating public involvement in 
environmental management and environmental governance. NE’s remit is more strictly limited 
now to implementing policies. So who is filling that gap? It is RSPB, WT that should be doing 
this? They only appeal to certain parts of society. Who encourages these big societal shifts? 

2. What aspects of our social, economic and environmental development today, and the 
kinds of futures they might be steering us towards, need to change?  

Focus on food security and similar ‘overriding’ issues such as housing could be a danger to 
continued environmental improvements and requires the argument for the role of ecosystem 
services to be more forcefully engaged with.  This doesn’t mean both cannot be delivered but 
the easy answer is often the either or answer and it takes more creativity and imagination to 
come up with solutions that deliver benefits for both sides of the debate. 

3. What are the main big options, ideas and scenarios for addressing these challenges over 
the next 10-20 years? Which [if any] are easier to achieve, and which will require the 
most effort? 

• Future of farming: do we go for the equivalent of agri-business parks and accept the 
environmental degradation that goes with this but that this degradation is compensated 
for by having areas where the environmental goals take precedence. 

• Water quality and quantity: Meres and Mosses as a microcosm of the challenges facing the 
world dealing with more energy going into the environment in the form of heat/chemical 
energy (fertilisers) etc. 

4. Who will need to be involved in the conversation, who is not currently?  

• Land owning/managing groups  

• Consumers of farm produce  

• Supply chain (supermarkets) 

• FC - need to look at engaging more with them,  need to re-look at the make-up of the 
partnership.  
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• NT - although NT don’t own much land in the MERES AND MOSSES, it might be worth 
engaging with them for their views and experience generally…. 

MERES AND MOSSES Questions – Answers from Forum Participant 2 

 

 

 

 

 

1. What are the biggest challenges facing the Meres and Mosses Nature Improvement 
Area?  

• The business of conservation needs to be more resilient, it also needs to be able to 
develop and deliver on longer term, proactive plans 

Lots of nature conservation work has been undertaken in the Meres and Mosses before, many 
cycles of applying for funding, have led to several projects being delivered and the outlined 
outcomes successfully achieved (e.g. Into the future: The Meres and Mosses Wetland 
Landscape Partnership Action Plan 2011–2016). The boom and bust pattern of funding we are 
all used to in conservation has done nothing to reverse the decline of our natural systems and 
nature. In this cycle of project-driven funding, conservation actions are reactive and short-
term. In order to keep sites and the wider landscape in good condition, and to improve the 
condition of wildlife populations and habitats, we need to be thinking in terms of longer time-
frames, we need secure and sustainable means of doing conservation and nature 
improvement work.  

The Making Space for Nature Review, chaired by Professor Sir John Lawton, considered 
whether England’s collection of wildlife areas represented a coherent and robust ecological 
network that would be capable of responding to the challenges of climate change and other 
pressures. The review summarized what needs to be done in response to challenges in four 
words: more, bigger, better and joined. The review made 24 recommendations. The 
government’s broad response to the review is set out in the Natural Environment White Paper. 
For a summary of a specific response to each of the recommendations, see 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/69272/pb13
537-lawton-response-110607.pdf  

Recommendation 3 is about establishing Ecological Restoration Zones, proposed and 
implemented by consortia of local authorities, local communities and landowners, the private 
sector and voluntary conservation organisations, supported by national agencies – the NIA are 
the government’s response, and money has been provided to establish 12 of these, 
within/over three years. In this time the NIA partnership is seeking to attain a level of financial 
sustainability (an exit strategy with respect to the short-term NIA funding) that allows it to 
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follow through on the other recommendations, as appropriate in MERES AND MOSSES NIA, 
over decades. 

• We don’t know what a coherent network of Meres and Mosses looks like 

With respect to the MERES AND MOSSES NIA, what it might mean to successfully deliver 
‘more, bigger and better’ is relatively straightforward; knowing how to ‘join’ up effectively in 
the MERES AND MOSSES is less certain, and is a challenge. Perhaps we need more research to 
tell us how, and which habitats to ‘connect’ to make lasting improvements to the state of 
nature here. 

• Designated sites, and managing trade-offs in less protected areas 

Landscape scale conservation isn’t going to be achieved by working on individual sites. 

There are a number of SSSIs and SACs within the MERES AND MOSSES NIA, there are a number 
of other important sites without similar levels of protection. Do we need to re-examine the 
designations, or can we work within the existing framework, making sure that the area delivers 
for nature and society?  

The MERES AND MOSSES NIA is a largely rural area, with a high proportion of agricultural land, 
and a significant proportion of the population will be connected in some with the agri-sector. A 
challenge for the area is how to manage the land so that agriculture can continue profitably, 
while at the same time, nature is not negatively affected and conditions for nature can be 
enhanced.  

Do we need to engage people in a debate about food security? Do we need to discuss with 
people the links between their taxes and support for certain services, including food provision? 

If we need to build more homes and infrastructure, how do we ensure there is green 
infrastructure to minimize the impact of new development? 

• Involving people, over the long term 

What do people understand when they hear talk of the Meres and Mosses? They might think it 
is s a housing association. 

Recent studies show only about 10% of children play outside. How do we get children and 
young people more engaged in Nature?  

Shropshire Council & Healthy Shropshire’s ‘Monitor of Engagement with the Natural 
Environment’reports on research to understand young people’s engagement with the natural 
environment. The studies show young people view green spaces as places to relax, walk their 
dogs or as another amenity for human-centric activity. People aren’t really connecting with 
nature in ways, which allow them to recognize that wildlife populations are in serious decline. 
Local health boards are good at communicating the cultural services provided by nature (the 
contributions towards health and well-being, and that it’s desirable to live / work in places) as 
well as   where it is possible to access these services (this is communicated and reflected in 
house prices for example). Evidencing research into how wildlife aids physical and mental 
wellbeing might be useful to help win over hearts and minds of ordinary people. 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 47 of 141 

Dialogue by Design 

The RSPB are working on how to make EGS more ‘digestible’ for people and how to make EGS 
economically viable, so people, businesses and [different levels of] government reluctant to 
put wildlife ahead of immediate financial self-interest, see that protecting and enhancing 
wildlife contributes to our standard of living and development (if not economic growth). 

RSPB’s new campaign and branding (‘Giving nature a home’) aims to connect people with 
nature, because it is in trouble and needs everyone’s help – and to help answer questions like: 
how can we all contribute to healthier landscapes? 

For landscape scale conservation we need societal buy-in. When you mobilise public opinion 
you can make things happen.  We have seen that in relation to the proposals for the sell-off of 
woodlands for example, there was huge public outcry and the proposals came to nothing. We 
need to mobilise that e.g. woodland sell-off. 

It is more challenging generating coherent action in the face of a less imminent and acute 
threat, and that’s why we need to be in it for the long-haul. 

‘Down to Earth’ project being delivered by the MERES AND MOSSES NIA team through HLF 
funding too is about engaging people with nature and the environment – work with a 
community to set up projects – and taking a longer-term view, supporting communities over 
time to find their own connection with nature, that isn’t about ‘costing things’ and relative 
values, but it more about allowing interest and passion to grow. 

• Planning – making space for people and nature 

The government’s response to the making space for nature also talked about planning. Do we 
need to make planners more aware of the options for developing green infrastructure?  

We need to showcase positive examples of where appropriate measures make a difference. 
For example, around White Mere (more info please?) the issues of polluted run-off from the 
road have been addressed through creating natural filter systems (??). We also need to show 
that water pollution is not just from farming, it’s from urban development, roads, industry, 
domestic waste. We need to confront the big issues together.  

Success for the NIA will be a step change in conservation management (and governance?) – 
agreeing a different, more sustainable way of doing things. – if we are to solve the problems 
raised by the ‘State of nature’ report. 

It is worth noting that the boundaries of the MERES AND MOSSES NIA are fairly arbitrary. The 
delineation was based in part on the successful HLF bid, the existence of some key sites and on 
size – it is only practical to attempt landscape-scale management in an area of a certain size – 
too large and efforts to deliver action as well as communication messages may be diluted. The 
area of meres and mosses wetland landscape extends far beyond the NIA boundary. If an NIA 
partnership is to become a meaningful level of environmental governance, then perhaps we 
might need to revisit the boundary. 

2. What aspects of our social, economic and environmental development today, and the 
kinds of futures they might be steering us towards, need to change?  
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Societal change is huge. The population is rising (some say UK population will reach 80M by 
2050); there will be economic drivers, and an inevitable push for food security over the coming 
decades. Will we have enough food to feed ourselves? Will that be important, or should we 
continue to import cheaper, sometimes lower carbon footprint food from elsewhere? 

Technology, and in particular communications technology presents us with a massive 
opportunity. Social networking, twitter make communication easier, and put the means into 
more people’s hands to campaign, raise awareness and mobilise action. (But we need to agree 
the need for intervention and the most appropriate intervention first.). 

Nature is in trouble – lapwings and curlews are declining. So what shall we do about it? 

3. What are main big options, ideas and scenarios for addressing these challenges over the 
next 10-20 years? Which [if any] are easier to achieve, and which will require the most 
effort? 

Grant funding is not good enough. We need to get local business working better with local 
enterprise partnerships, and a holistic approach involving businesses, government, regulatory 
bodies and local groups helping to make a better environment. 

We need secure funding to pay for: 

• Delivery staff – qualified, technically competent staff to do things, over the long term 

• Setting-up and managing effective food supply chains – we need to promote and support 
good environmentally friendly suppliers; achieve widespread adoption of a better 
accreditation system; promote it so consumers value it. The ‘conservation grade’ produce 
that is available now is not well understood by producers, distributers, consumers. 
Jordan’s cereal bars are a notable exception of this working. We need improved agri-
environment schemes, so that suppliers value sustainably-produced products. If Muller-
Wiseman Dairies adopt a stewardship scheme as a quality mark, which their consumers 
value, then dairy farmers can viably undertake better environmental practice. We are 
probably going to have to explore and un-pick the conflict between conservation grade 
farming and food security if we are to maintain a viable market for sustainably produced 
food, supporting wildlife-friendly farmers more. In France, people spend a higher 
proportion of their income on food than we do here – why? 

• Peat conservation and restoration – current levels of subsidy for conservation grazing 
can’t compete with income to be derived from arable farming peat-rich soils, so we need 
to think about other ways of deterring carbon emissions associated with ploughing and 
arable farming (and tree growing – a popular option if we left land management to non-
experts, e.g. the public). We either need to own the land and manage for carbon 
sequestration, or, like in Germany where arable farming is not allowed in peat soils, come 
up with policy interventions / regulations to preclude damaging activity. Currently it is 
difficult to imagine there will be the political will to do that here. We might look at shared 
ownership schemes, local, voluntary carbon trading schemes? 
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• Exploring and agreeing a common purpose – developing a shared vision for landscape 
scale nature improvement and providing the support to enable that to be delivered, over 
decades. This needs to go beyond the NIA Partnerships business plan, the outputs and 
outcomes are set out in the plan, and KPI are monitored by DEFRA (indicators priority 
habitats, priority species, public engagement…) – but from RSPB perspective, that’s not 
really enough, we need a fifty year approach. 

• Supporting government and regulatory bodies – it is down to government to ensure 
obligations and EU directives are met, and to oversee appropriate action, but there is a 
role for bodies like RSPB and wildlife trusts and the NIA to help to deliver against those. 
We might also help to look at whether the appropriate designations are in place, do we 
need more designated areas, different ones, to ensure the right bits of the network are 
protected? This might change over time, in response to climate change and other drivers? 

On the WFD – government needs to lead, but NIA can take a different, complementary 
approach, advising people, supporting them e.g. Fenn’s, Whixall and Bettisfield Mosses NNR – 
SAC not in great condition, NE have had issues getting people to manage the land so it moves 
towards favourable conditions, NIA can add value here & help NE deliver their objectives… 

Water quality – not just about farmers, dirty going into the Perry – water coming out of 
Ellesmere town, Oswestry – water going into river. Again the hearts and minds campaign of 
NIA might help here. 

4. Who will need to be involved in the conversation, who is not currently?  

Board Members , Sarah Faulkner NFU, Donna Taverner CLA, rural communities, 

MERES AND MOSSES Questions – Answers from Forum Participant 3 

 

 

 

 

 

5. What are the biggest challenges facing the Meres and Mosses Nature Improvement 
Area?  

• Meres and Mosses National Character Area is very much bigger than HLF and NIA 

Over the years it has been a challenge to pull together a focused project – danger is spread too 
thinly and dilute effort. HLF and NIA start to address that and identify core areas to work on, 
but it is dangerous that the focus is only on meres and mosses and the rest is ignored. Going 
forward resources are tied to agri-environmental schemes, therefore areas not qualifying will 
fall outside.  

• Challenge to raise profile with public 
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Get better engagement if people are attached to something, are near it. Again NIA helps focus 
that, but danger is only small groups of people get very engaged and involved, but those 
further away are less involved. On tourism side – they don’t have local association so they visit 
the NIA and are attracted to NIA and MERES AND MOSSES.  

Tourism – want to see the NIA and landscape project develop a greater legacy – therefore got 
to raise awareness and involvement of local people. Tourism – fine impacts on local economy 
and bring people in, but the degree to which tourists are going to get actively engaged, is more 
tenuous. 

(Shropshire Council – business econ people would have info (Julie Jones must know.) 

− Legacy  

Historically various MERES AND MOSSES projects, from mid-90s – Meres and Mosses strategies 
– focused on designated sites – loose confederation of stakeholders involved – the strategy 
had the effect of partners going off and trying to deliver the business plan – EN worked on 
SSSI, WT worked on engagement. 

Wetlands Vision – building up a strong MERES AND MOSSES partnership – this helped to 
formulate HLF project & NIA project – legacy is HLF and NIA – in turn these should leave us a 
similar legacy – need to aim for at least that. That strong partnership remains and work in 
future is more focused & coordinated. Evolution (rather than exit strategy). 

Designated sites within the NIA – boundaries were drawn tightly around habitats with special 
interests – therefore difficult to get variable condition – therefore not got regulatory 
mechanism for whole catchment into good condition. Need to use agri-env schemes. 
Catchment sensitive farming & similar mechanisms can only go so far to delivering good 
quality water. Need other mechanisms, 

Other ways – extension to the designation – challenging because there will be resistance – 
undermine the consensual by agreement process.  

  



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 51 of 141 

Dialogue by Design 

MERES AND MOSSES Questions for Forum Follow up 

 

 

 

 

 

Dear Forum Contributor / Participant, 

The Meres and Mosses NIA Public Dialogue 

The Meres and Mosses Forum and Festival weekend was a great start to a public dialogue, 
which will continue through to early 2015. Its purpose is to gather the views of citizens, policy 
shapers, land-manages and scientists, and facilitate a conversation involving all, about the 
area’s future, and in particular, the options that can be pursued to create much better places 
for wildlife and for people. Can society co-create solutions, including systems of environmental 
governance and management, that secure all the benefits that nature provides? What is 
science and observation telling us about current practices? What needs to change? 

The forum was fantastic – the amount of collective intellectual capital in that tent last Friday 
was terrific! And what’s more, all contributions were very accessible and engaging. We’d like 
to draw on your expertise again please, to help shape the public phase of the dialogue. We’d 
like to begin by asking you, members of the forum, for your views on four key questions. 

We’ll compile your answers as well as we can, and circulate among you (un-ascribed), for 
further reflection. Ideally, we’d like to convene a more deliberative session, so please let us 
know if you’d be interested in being involved in that. Also please let us know if you’d be 
interested in taking part in multi-stakeholder discussions, later in the process, where you get 
to exchange ideas and views on emerging themes and compelling options with the public, 
farmers, anglers, business (e.g. utilities companies perhaps) and policy makers. 

Thanks in advance. We are looking forward to talking to you some more! 

The Meres and Mosses NIA Public Dialogue – opening questions 

1. What are the biggest challenges facing the Meres and Mosses Nature Improvement 
Area?  

2. What aspects of our social, economic and environmental development today, and the 
kinds of futures they might be steering us towards, need to change?  

3. What are main big options, ideas and scenarios for addressing these challenges over 
the next 10-20 years? Which [if any] are easier to achieve, and which will require the 
most effort? 

4. Who will need to be involved in the conversation, who is not currently?  
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Important 

5. About you! 

 

How would you like to be involved in the dialogue?             (tick all that apply) 

Would you be interested in a deliberative session with other scientists and land managers?   

Would you like to be involved in multi-stakeholder dialogue?  

Would you like to receive up-dates via (occasional) e-mail?  

None of the above, thanks. I’ll keep track via 

http://www.themeresandmosses.co.uk/page/52/the-meres-and-me.htm 

 

Please provide us with contact info – we shall not disclose it to anyone without your 
permission, and we’ll adhere to the preferences you’ve indicated above. 

Name:  

Institution:  

Position:  

E-mail:  

Telephone:  

Return to: catrin@catrinellisassociates.com - independent facilitator delivering the dialogue 
process. 

Thank you! 

MERES AND MOSSES Questions - Answers from Participant A 

 

 

 

 

 

6. What are the biggest challenges facing the Meres and Mosses Nature Improvement 
Area?  

• The State of Nature 
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According to the State of Nature report, of the 3,148 species for which we have quantitative 
population trends, 60% of species have declined over the last 50 years, 31% strongly. These 
trends are mirrored in freshwater and wetland habitats, with 57% of species declining, 29% 
strongly. 

This context is hugely relevant for all landscape scale conservation work, including in the 
Meres and Mosses. Similar declines and changes have been seen, with drainage of 90% of the 
wetlands since 1600 and extinctions in many rare plant species. 

• The business of nature conservation needs to be more sustainable 

There have been a number of nature conservation initiatives and projects in the Meres and 
Mosses, going back several decades. Most recently these include a number of Wetland Vision 
projects, including the RSPB’s Lapwing Meadows project. This has seen a large amount of 
conservation work in the area, but effort and funding has not been consistent and has led to a 
‘boom and bust’ cycle of funded conservation delivery work. A summary of activity can be 
found into the future The Meres and Mosses Wetland Landscape Partnership Action Plan 
2011–2016. 

Despite this past activity, and the associated nature conservation gains, there are still 
significant nature conservation challenges facing the Meres and Mosses. The majority of 
important sites for wildlife are not in favourable condition, and the populations of some 
priority wildlife species are still declining. In this cycle of project-driven funding, conservation 
actions are reactive and short-term. 

We need to be thinking in terms of longer time-frames, with need secure and sustainable 
means of doing nature conservation. Most activity has been funded through government and 
charitable grants and trusts. Novel and innovative funding sources may be needed in the 
future. 

• We need to demonstrate a ‘Step-change’ 

The Nature Improvement Areas stemmed from recommendations for establishing Ecological 
Restoration Zones made in the Making Space for Nature review, chaired by Professor Sir John 
Lawton. The NIAs are intended to showcase the ‘step-change’ needed to establish coherent 
and resilient ecological networks. 

In the Meres and Mosses we need to ensure that the NIA does not become just another short-
term conservation delivery project, but provides this step-change with a legacy for sustainable 
nature conservation in the area. 

The government’s broad response to the review is set out in the Natural Environment White 
Paper. For a summary, see 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/69272/pb13
537-lawton-response-110607.pdf  

• We need to better understand how to apply ‘more, bigger, better, joined’ to the Meres 
and Mosses 
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The Making Space for Nature review summarized the principles for establishing coherent 
ecological networks as ‘more, bigger, better and joined’. The wetland network in the Meres 
and Mosses is primarily made up of individual sites, with small catchments. 

In general, we understand what is needed to improve these sites, where new sites can be 
created and how sites need to be buffered. However, in some cases there is a tendency to look 
at designated sites in terms of their boundary, when looking at the peat bodies may be more 
helpful for guiding our restoration work. 

The ‘joined’ is more of a challenge, and this concept may not be as applicable to the Meres and 
Mosses as it is to other landscapes. We need to understand the role that habitat connectivity 
has in providing the conditions to help species extend their range and (re)colonise restored 
sites. 

• Bringing the most important sites into favourable condition 

The MERES AND MOSSES NIA holds a number of designated sites (SSSI, Ramsar, SAC) and it is 
important that these sites are brought into, and maintained in, favourable condition. There are 
a number of undesignated sites however, and there may be a need to review the sites on 
which action is needed. Just targeting the designated sites is unlikely to protect all of the 
important areas in the NIA.  

The MERES AND MOSSES NIA is a largely rural area, with a high proportion of agricultural land, 
and a significant proportion of the population will be connected in some way with the 
agricultural sector. A challenge for the area is how to manage the land so that agriculture can 
continue profitably, while at the same time, nature is not negatively affected and conditions 
for nature can be enhanced.  

• Involving people, over the long term 

Community engagement is crucial for the success of most landscape scale conservation 
initiatives. This can mean more people living in an environmentally sustainable way, doing 
something positive for nature in their garden or community and making nature part of 
educating our children. We can also gain public support where there are threats to nature or 
important sites in their area. There is a widely held belief that a significant proportion of the 
people who live within the meres and mosses area are not aware of the significance of the 
area for wildlife or that wildlife is declining in the area. 

The RSPB’s giving nature a home campaign – aims to connect people with nature and to take 
action in providing homes for nature. This may start in their own gardens, but can be seen 
more widely in their local area. Other partners in the NIA share a similar approach and ethos. 

Recent studies show only about 10% of children in the UK now play in natural places, 
compared to 40% in the 1970s. There is an overall challenge in connecting future generations 
with the natural world.  

Shropshire Council & Healthy Shropshire’s ‘Monitor of Engagement with the Natural 
Environment’, reports on research to understand young people’s engagement with the natural 
environment – the studies show young people view green spaces as places to relax, walk their 
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dogs – another amenity for human-centric activity. People are not really connecting with 
nature in ways, which allow them to recognize that wildlife populations are in serious decline. 
Local health boards are good at communicating the cultural services provided by nature – the 
contributions towards health and well-being, and that it is desirable to live / work in places 
where it is possible to access these services. Evidencing research into how wildlife aids physical 
and mental wellbeing might be useful to help win over hearts and minds of ordinary people. 

The ‘Down to Earth’ projects being delivered by the MERES AND MOSSES NIA team through 
HLF funding too is about engaging people with nature and the environment – work with a 
community to set up projects – and taking a longer-term view, supporting communities over 
time to find their own connection with nature, that is not about ‘costing things’ and relative 
values, but it more about allowing interest and passion to grow. 

• Planning – making space for people and nature 

We need to showcase positive examples of where appropriate planning can either improve the 
nature conservation value of sites, or minimise the impacts on them. This needs to be 
reflected in planning policies and procedures. For example, around White Mere there were 
issues identified where run-off from the road was directly entering the mere, causing concerns 
over impacts on water quality. This is being addressed through creating a wetland to intercept 
and clean this water before it enters the mere. 

Whilst diffuse agricultural pollution is one of the major conservation challenges for the meres 
and mosses, there can also be issues with water pollution from urban development, roads, 
industry, domestic waste. These are issues they need to be considered in the planning of urban 
areas and infrastructure projects. 

• Translating our successes and lessons learnt 

It is worth noting that the boundaries of the Meres and Mosses NIA are fairly arbitrary. The 
delineation was based in part on the successful HLF bid, the existence of some key sites and on 
size – the funding sources had a size limit for the project areas. The area of meres and mosses 
wetland landscape extends far beyond the NIA boundary. If an NIA partnership is to become a 
meaningful level of environmental governance, then we need to consider the relevance to the 
wider Meres and Mosses area. 

7. What aspects of our social, economic and environmental development today, and the 
kinds of futures they might be steering us towards, need to change?  

There is continual and major societal change. The population is rising (some say UK population 
will reach 80M by 2050) and there will be economic drivers which influence how our 
countryside is managed. 

There is likely to be an increasing push for food security over the coming decades, with allied 
advancements in technology. A changing climate may also influence how land is farmed.  

Technology, and in particular communications technology presents us with a massive 
opportunity. Social networking, such as twitter, makes communications easier, and put the 
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means into more people’s hands to campaign, raise awareness and mobilise action. (But we 
need to agree the need for intervention and the most appropriate intervention first.). 

8. What are main big options, ideas and scenarios for addressing these challenges over the 
next 10-20 years? Which [if any] are easier to achieve, and which will require the most 
effort? 

Relying on the traditional sources of grant funding for nature conservation delivery projects 
will only take us so far. The same may be true of relying on agri-environment schemes for 
continuing to fund sensitive land management. We need to look at more innovative ways of 
funding conservation work. This may involve working with the business sector, perhaps 
through Local Enterprise Partnerships. Partnership working will be the key to unlocking 
funding.  

We need secure funding to pay for: 

• Site conservation – there will always be a need to have resources to pay for restoring and 
maintaining wetland habitats. 

• Delivery staff – qualified, technically competent staff, over the long term. 

• Setting-up and managing effective food supply chains – we need to promote and support 
good environmentally friendly suppliers, achieve widespread adoption of a better 
accreditation system and promote it so consumers value it.  

• Peat conservation and restoration – current levels of agri-environment scheme funding 
for the restoration of wetland habitats on peat soils can often not compete with income to 
be derived from arable farming. It is difficult to see how this will change without 
regulation, or through a higher value being put on the peat and its ecosystem function is 
sequestering carbon.  

• Exploring and agreeing a common purpose – developing a shared vision for landscape 
scale nature improvement and providing the support to enable that to be delivered, over 
decades. This needs to go beyond the NIA Partnerships business plan, and the outputs and 
outcomes set out in the plan. The partnership has a long-term 50-year vision, and this is 
important in looking into the long-term.  

• Supporting government and regulatory bodies – it is down to government to ensure 
obligations and EU directives are met, and to oversee appropriate action, but there is a 
role for the Meres and Mosses Landscape Partnership (and bodies like RSPB & the Wildlife 
Trusts) to support delivery. 

9. Who will need to be involved in the conversation, who is not currently?  

Appropriate consultees would be the Board Members. It would also be useful to talk to those 
who can represent farming interested, such as Sarah Faulkner NFU and Donna Taverner CLA, 
and possibly individual farmers recommended by the delivery team. Communities should also 
have have some consultation.  
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MERES AND MOSSES Questions - Answers from Participant B 

 

 

 

 

 

The Meres and Mosses NIA Public Dialogue 

• From my perspective, the number of meres and mosses is staggering - especially when you 
add in the 20-odd degraded sites mentioned in Colin Hayes' talk.  Because of their 
disconnected nature, each site will need a site-specific understanding, mitigation plan and 
monitoring; this will be a time-consuming and resource-intensive process.  Prioritisation of 
actions will be key. 

• I fear that continuation of intensive dairy farming will make the attainment of water 
quality goals an impossibility in many sites. A common theme in the catchments that I look 
at is that the farmers are generally doing their best to optimise nutrient inputs to maximise 
yield whilst minimising outlay on fertilisers.  So they're not generally polluting the water, 
but they are perceived as such, and the Polluter Pays principle is a big stumbling block to 
getting things done.  

• Polluter Pays needs to be changed for catchment management schemes.  We can't 
penalise farmers for running their businesses in the best way that they can.  Some bad 
farmers are a problem and they need to be dealt with, but the big farm businesses are 
likely to be running optimally.  So they do need to be compensated for loss of profit.  

• 4) Apart from Joe Winstanley, I didn't see anyone from the agricultural community at the 
Forum.  Farmers and/or the NFU.  Water companies? 

I'd be pleased to be involved as time goes on, if my perspective is valuable.  My contact details 
are below. 

Let me clear up the apparent contradiction: it is easier with arable so let’s leave dairy farming 
for a moment. And I'm generalising that the farmers in my example are good farmers, which I 
think is the norm. There will always be exceptions. 

Farmers are given advice by Defra (via a publication called RB209: Fertiliser Manual) on how 
much fertiliser to apply to each crop for optimal yield.  Fertiliser requirements are different for 
each crop, and different crops take up a certain amount of the fertiliser.  The rest goes into soil 
stores or leaches through the soil to groundwater.  Yes, using a strict definition, this is 
pollution – it is introducing substances to groundwater that shouldn't be there.  But it is not 
malicious or careless or negligent - the farmers are doing exactly what is advised by Defra (or 
an agronomist) in order to have a healthy, sustainable farm business.  I don't consider that to 
be 'pollution' in the sense of deliberately causing harm to the environment. Perhaps we need a 
new word for this. 
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Likewise dairy farmers give their animals the feed they need to optimise milk production, 
remain healthy etc.  They fertilise their pastures according to RB209 requirements and don't 
go into fields scooping up cows' poo and urine because that's uneconomic.  They do follow the 
Code of Good Agricultural Practice (COGAP) which says things like: don't let them cattle poo 
near streams and sensible things like that.  

And if farms are in Nitrate Vulnerable Zones (designated by the Environment Agency) they 
have other restrictions - mostly about spreading manures. 

But in many areas of the country these measures will still not get groundwater concentrations 
down to below, say, 50 mg/l nitrate. Which is the drinking water quality standard and the 
Nitrates Directive Standard.  Let alone the c. 10 mg/l nitrate which is the plan for the Meres 
and Mosses water bodies!  Take a look at the left hand map on page 6 of the 'Feasibility of 
catchment management' presentation attached. These were the nitrate concentrations going 
through the soil into groundwater around 2010, assuming farmers' compliance with all the 
guides and recommendations I've listed above.  As you see, Meres and Mosses stands no 
chance of getting to 10 mg/l without a massive change in the farming landscape. 

The big issue, as you rightly point out, is that there is a nationwide compromise between 
agricultural productivity and water quality (and as a consequence, rural economy and quality 
of aquatic ecosystems).  I agree that we're paying for cheap, readily available food (and food 
security) via our water bills and via degradation of our environment.  For example, as part of 
my work I am finding that, in many groundwater abstraction catchments, it is cheaper for a 
water company to subsidise reversion of arable land to low-input grazing, than to install and 
operate a nitrate treatment plant. If they were to do that in all catchments (this is especially 
cost-beneficial in East Anglia) there would be a massive food security issue. 
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Appendix C: Meres and Mosses Festival Questionnaire 
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Appendix D: Example invitation letter to think-
leader 
Date 

Dear xxxxxxx 

What choices will deliver successful outcomes in the Meres and Mosses? 

Invitation to create a think-piece to inform public dialogue  

You are one of three notable thinkers and influencers the Meres and Mosses Nature 
Improvement Area & Landscape Partnership Scheme is delighted to invite to help initiate an 
exploration of challenges and opportunities facing the Meres and Mosses. We would like your 
personal perspectives and ideas about landscape scale approaches to management, and ways 
in which we can deliver better outcomes for the area and its residents. 

Your thoughts will help stimulate public dialogue convened by the Meres and Mosses Nature 
Improvement Area & Landscape Partnership Scheme and Sciencewise - the UK’s national 
centre for public dialogue in policy making involving science and technology issues.  

(For information, see http://www.themeresandmosses.co.uk ;  http://www.sciencewise-
erc.org.uk ;  http://www.naturalengland.org.uk/about_us/news/2013/180913.aspx).  

The aim of the dialogue is to gather together citizens, local policy shapers, land managers and 
scientists to deliberate issues and identify compelling opportunities for the area.  Key 
questions for the dialogue include: 

• What are the strengths of the Meres and Mosses, to be protected, harnessed and 
enhanced, to benefit all?  

• What, if any, big challenges face the area, and what important choices might we make in 
order to create a better place for nature and for people?  

• How can our systems of environmental governance and management help create 
solutions, which society as a whole can accept and contribute to, in order to secure the 
benefits that nature provides?  

To aid a robust exploration of land-management issues relevant to the area today and in the 
coming 20 or so years, participants will consider possible futures resulting from management 
approaches reflecting different societal priorities, interests and needs.  

We ask that your commentary considers two scenarios: 

10. A planned, positive enhancement of the rural economy of the Meres and Mosses, which 
addresses current concerns about expanding population, increased urbanisation and 
imbalances that result in rural depravation and provides sustainable solutions? 

Your ideas should take into account the need to deliver appropriate (in your view): 

• Water quality improvements 

• Reduced risk associated with flooding and draught  
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• Reduced risks associated with climate change 

• Improvements to physical and educational access 

11. A description of the Meres and Mosses if we follow current policies and societal trends 
(i.e. business as usual / do nothing different). You might also highlight the consequence 
of failure to avert serious risk [if any] that arise in this case. 

Other commentators will describe ‘positive planned’ and ‘business as usual’ scenarios for the 
Meres and Mosses’, where contributing to UK food security, and increasing biodiversity and 
restoring natural habitats are prioritised. They will also describe means of securing the benefits 
provided by nature (water quality, flooding and drought risk reduction, etc. as listed above). 
The think pieces will illustrate possible futures and offer a range of insights and context to 
inspire, guide and challenge participants’ thinking. 

To help frame and scope our three think-pieces appropriately, we’d like to interview you. Each 
individual interview will take no more than two hours and will be structured similarly. An audio 
recording of your interview will be written-up, and edited before being sent back to you for 
review and approval (not major edit). Following approval, each think-piece will be illustrated 
appropriately, using relevant images and drawings, and become part of the materials we’ll use 
to help engage participants. If you prefer your contribution can be anonymous. 

Next steps: 

If you are willing to participate, please follow the link to tell us your availability 
http://doodle.com/pq6zgdth6si27nca - this has been set up by Catrin Ellis, lead facilitator of 
the public dialogue. Alternatively, contact her directly (07725721519 / 
catrin@catrinellisassociates.com) to let her know when you will be able to conduct the 
interview. Ideally the interview will be conducted within the Meres and Mosses project area, 
but other arrangements may also be feasible. 

The budget for this work is limited, however the project will be able to reimburse expenses 
you incur in participating in the interview. 

Ideally, you would also be able to participate in steps 2, 5 and 6 of the dialogue process (see 
plan below).  

Thank you very much for considering this important opportunity to contribute to thinking in 
the Meres and Mosses, and wider UK exploration of landscape-scale responses to enhancing 
our sustainability and resilience. 

Yours sincerely, 

Tom Hayek 

Programme Manager Meres and Mosses of the Marches Nature Improvement Area & 
Landscape Partnership Scheme 
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Process plan for the Meres and Mosses public dialogue  

Key steps to delivering the public dialogue and testing / developing practical interventions that 
emerge from it, are as follows: 

Key step in process Timing 

1 Generate 4 think pieces as stimuli for deliberation By mid-
February 2014 

2 Key stakeholder group workshop explores the issues raised by the think-pieces, 
and further widens the range of possible opportunities that might be considered. 

Report of the workshop, along with original think-pieces published on Meres and 
Mosses NIA site. 

End of 
February 

3 Accessible engagement materials produced, with illustrations, photographs, plain 
English text. 

March 

4 Participants recruited from civic society to deliberate topics in small group 
workshops.  

We aim to recruit a representative demographic e.g. young people, workers and 
leaders in local industries / business, parents (through schools network), 
community / third sector groups (not-environmental sector), people who 
participated in original survey. 

April / May / 
June / July 

5 Mixed workshops, bringing together members of civic society (recruited from small 
group workshops), land-managers, scientists, local policy shapers and makers – 
designed to deliver ideas for landscape scale management options that can be 
delivered in the Meres and Mosses including thoughts on interventions might be 
resourced and paid for.  

Early 
September 

6 Land managers and scientists meeting – Meres and Mosses Forum – to consider 
the results of the public dialogue and the potential for joint delivery strategies, 
research implications. 

September 

7 Working with community groups, e.g. community councils, environmental groups, 
local industry etc. to develop local responses to the management challenges of 
specific sites within the Meres and Mosses, and policy areas of relevance to the 
project. 

October 2014 
- February 
2015 

8 Reporting and dissemination* 

*This project is one of three public dialogues being undertaken by NIA 
partnerships across England. If successful, the dialogue will influence approaches 
to landscape scale management issues beyond the Meres and Mosses. 

March 2015 - 
June 2015 
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Appendix E: Meres and Mosses Stakeholder 
Workshop March 24th 2014 

Workshop PowerPoint slides 

 

 
 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 64 of 141 

Dialogue by Design 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 65 of 141 

Dialogue by Design 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 66 of 141 

Dialogue by Design 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 67 of 141 

Dialogue by Design 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 68 of 141 

Dialogue by Design 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 69 of 141 

Dialogue by Design 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 70 of 141 

Dialogue by Design 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 71 of 141 

Dialogue by Design 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 72 of 141 

Dialogue by Design 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 73 of 141 

Dialogue by Design 

 

 

 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 74 of 141 

Dialogue by Design 

Appendix F: Draft Recruitment Strategy for Public 
Dialogue Events 

Meres and Mosses public dialogue on landscape scale management 
options to enhance natural environmental, social and economic conditions 

Recruitment strategy 

The 10 public workshops will be held across the area. For each public workshop, participants 
will be drawn from the local area and be diverse, inclusive and broadly representative of the 
rural and ‘urban / peri-urban’ population, reflecting gender, demographic, socio-economic 
groupings and broad employment sectors. Eight workshops will last for 2 hours and two 
workshops will be half-day events. A dialogue with Shropshire’s People’s Panel is being sought, 
(in addition to / instead of) one of the other workshops. 

We will recruit 6-10 people to take part in each small group 2hr workshop, and 20 – 24 
students (future workforce) to take part in the larger, half-day workshops. Given the upstream 
nature of the work and the importance of establishing a solid foundation for future activities, 
we think that a deeper and more intensive set of activities with a smaller group of people will 
produce more useful outputs than would be possible with a larger group.  We hope to invite 
some participants back to engage in mixed public-stakeholder workshops. We would need to 
inform participants about these later workshops at the start of each event and get their signed 
permission for us to contact them with further details, once these were available.  

Dialogue projects are not intended to provide statistically robust outputs but provide an 
opportunity to explore in depth the perspectives of a diverse and inclusive group of people. 
The following table provides a broad overview of the proposed sample for each workshop: 

 

Number (of 
participants) 

Female 
/Male 

Age SEG33 Other requirements 

20-24 50 / 50 18 - 25 Students 
aiming for 
B/C1C2 
careers 

Reaseheath College 

Students (3-5 each) from the following study 
areas:  

Adventure Sports, Business & events 
management, Construction, Motor 
vehicle/Automotive studies, Agriculture, 
Countryside/Agricultural Engineering, Food? 

Mixed awareness of / interest in Conservation & 
Agricultural agendas 

                                                        
33 Socio-economic grade, see end of this Appendix for further information 
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20-24 50 / 50 18 - 25 Students 
(full / part 
time) 
studying for 
B/C1C2 /D 
careers 

Walford & North Shropshire College 

Students (3-5 each) from the following study 
areas: Business Administration, Customer 
Service, Agricultural Engineering, Health & Social 
Care, Gamekeeping, Hairdressing 

Mixed awareness of / interest in Conservation & 
Agricultural agendas 

6 - 10 50 / 50 26 - 55 C1C2/DE Whitchurch (North & South Ward – areas 
mapped as within 2nd most deprived national 
quintile according to the Index of Multiple 
deprivation. Older Workers / Older Blue Collar 
Workers /Young Families in Terraced Homes) 

6 - 10 50 / 50 26 - 55 A/B/C1 Whitchurch (North Ward – areas mapped as 
within 4th least deprived national quintile 
according to the Index of Multiple deprivation. 
Prospering Older Families / Settled Households) 

6 - 10 50 / 50 41 - 70 A/B/C1 Ellesmere (Urban Ward – areas mapped as 
within 4th least deprived national quintile 
according to the Index of Multiple deprivation) 

6 - 10 50 / 50 41 - 70 C1C2/DE Ellesmere (Urban Ward – areas mapped as 
within 2nd most deprived national quintile 
according to the Index of Multiple deprivation) 

6 - 10 50 / 50 41 - 70 B/C1C2/DE Wenbury Ward – Isolated rural communities 

6 - 10 50 / 50 41 - 70 B/C1C2/DE Whixall – Isolated rural communities 

6 - 10 50 / 50 26 - 55 C1C2/D Nantwich Urban (Nantwich North & West Ward)  

Average household income is the seventh lowest 
in Cheshire East, at twenty five percent below 
average. House prices are also below average, 
and four out of ten households receive a single 
occupier council tax discount, the fourth highest 
proportion in Cheshire East. 

6 - 10 50 / 50 26 - 55 C1C2/D Crewe Urban (Crewe South Ward) 

Average household incomes are twenty five 
percent below the Cheshire East average and the 
third lowest of all wards. A large proportion of 
properties, eighty four percent, are within the 
lowest two council tax price bands. The ward has 
the highest proportion of student properties and 
an above average proportion of empty 
properties.  

Both crime rates and levels of anti-social 
behaviour are high. Education results are some 
of the lowest in Cheshire East. 

Participants will be recruited using contacts existing within the Meres and Mosses NIA & LPS 
(Colleges, Rural Community Council, LA democracy & participation teams, Housing 
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Associations). They will use a purposive approach, targeting people according to a quota based 
on the chart above. This will provide us with a broad cross-section of the local population. 

This approach to recruitment will require us to be flexible about the extent to which we are 
able to meet our quota exactly: unlike on-street recruitment using professional recruiters 
(which has substantial costs associated with it), this approach draws on the contacts and good 
will of local agencies and groups. This has the benefit of highlighting the project to a wider 
group of local stakeholders. However, we will need to take into account their ability to commit 
resources on our behalf and be flexible in our requirements. 

The recruitment process 

We will finalise a detailed recruitment specification and recruitment questionnaire, which will 
include some questions to ensure that participants bring a range of views into the room. 

Other quota 

The area is not culturally diverse; in more urban areas there may be a small black and minority 
ethnic group population (around 1 – 1.5%). The largest broad ethnic group is ‘Asian’ (within 
this the largest group is ‘Other Asian’). We will attempt to recruit at least two British Asian 
and/or Black / Black British in two of the urban sample groups. 

We would also be interested in hearing the views of residents of the area with physical 
impairment / learning difficulties and understanding whether they play a role in response to 
the topics and issues to be considered by the dialogue. 

Attitudinal question 

Attitudinal questions will be asked to alert us (but not the participant) to relevant interests 

Which, if any, of the following types of TV programmes have you watched in the past month? 

1. Cooking 

2. Science and technology 

3. Nature and wildlife (BETWEEN 2 AND 3 RESPONDENTS per small group; BETWEEN 4 AND 6 
RESPONDENTS per larger workshop group) 

4. Farming and rural affairs (BETWEEN 2 AND 3 RESPONDENTS per small group; BETWEEN 4 
AND 6 RESPONDENTS per larger workshop group) 

5. Soap opera or sitcom 

6. Reality TV show 

7. Sport 

8. Other (specify) 

9. None - I have not watched any television in the past month 
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Incentivising participants  

We have a limited budget to incentivise participants – our purpose in incentivising 
participation is to attract participants who are less likely to participate  / are hard to reach, and 
therefore we will use a scale of incentives, that we assess will be effective for this purpose.  

• Students – we anticipate day-time workshops, on campus, therefore no travel costs are 
required. We consider £20 per participant an adequate incentive. (cost £800 - £960 
depending on numbers) 

• All other participants – we anticipate afternoon / evening workshops, travel may be 
required. We consider £35 per participant an adequate incentive (cost £2,400 – 2,800 
depending on numbers) 

Socio-economic grades: classified according to the occupation of the chief income earner 

A high managerial, administrative or professional 

B intermediate managerial, administrative or professional 

C1 supervisory or clerical, junior managerial, administrative or professional 

C2 skilled manual workers 

D semi and unskilled manual workers 

E state pensions or widows (no other earner), casual or lowest grade workers, unemployed with 
state benefits only 
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Annex 1 – Sources and data to be used to target participants 

 

 

 

The maps illustrated on previous pages, are derived from ward profile information available 
from http://shropshire.gov.uk/facts-and-figures/local-area-profiles/  
Similar information regarding target areas for recruitment in Wenbury, Whixhall, Nantwich 
Urban & Crewe Urban can be downloaded from 
https://www.cheshireeast.gov.uk/council_and_democracy/council_information/research_and
_consultation/ward_profiles.aspx 
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Appendix G: LUC paper 

Meres and Mosses NIA – Public Dialogue Work 

Robert Deane’s analysis and proposals, June 2014 

Assessment of key characteristics and issues 

• The Meres and Mosses are distinctive and environmentally important elements of the 
landscape of north Shropshire and south Cheshire. However, the flat topography means 
that they are largely hidden and seem to be little known or understood by local people. 

• Although connected by the surface and ground water that ‘feeds’ their wetlands, the 
meres and mosses are relatively isolated in an intensively managed agricultural landscape. 

• In terms of the ‘Making Space for Nature’ agenda, the ‘white space’ that surrounds the 
meres and mosses is a hostile environment for wildlife and contains sources of water 
pollution (from agriculture and urban areas) that are a threat to the continued biological 
health of these sites. 

• Creating a sustainable long term future for these sites cannot rely simply on conserving the 
meres and mosses themselves (i.e. within their own boundaries). Engagement with land 
management in the ‘white space’ will be essential to improve water quality, create a buffer 
from other impacts of intensive land use and enable the movement of species between 
sites. 

• Farmers managing the ‘white space’ therefore hold the long-term key to the future of the 
meres and mosses. Engagement with them directly, and through agricultural policy and 
the market for their products, will be essential. 

• There is little connection between the modern commercial farming carried out in the area 
(based around large arable fields, dairy farming and housed poultry) and the land 
management needs of the meres and mosses (requiring low-input grazing by beef cattle or 
sheep). 

• The key drivers of agricultural land use and management, and of farmers businesses, are 
the national and global prices of their products and inputs, which have little to do with the 
meres and mosses. Many farmers are sensitised to the environmental agenda and are 
keen to respond positively. But many of the technological solutions they propose (such as 
renewable energy generation, genetic selection of crops, etc.) would have little direct 
benefit on the meres and mosses. 

• Three aspects of agricultural management that show most promise for the meres and 
mosses are as follows: 

− Precision farming techniques that optimise farmers’ use of their crop inputs and 
minimise pollution (from pesticides and fertilisers) and soil erosion – particularly 
beside rivers and watercourses and in buffer zones around the meres and mosses. 
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These techniques include GPS monitoring of within-field yields and applications of 
inputs, minimum tillage techniques, rainwater harvesting to avoid river or 
groundwater abstraction, etc. 

− Targeting of agri-environment scheme options, particularly through Environmental 
Stewardship which the majority of farmers in the area are already involved in. The new 
greening elements of the CAP (particularly the requirement for Ecological Focus Areas) 
could also be used. The aim should be to encourage farmers to select the most 
suitable land use and management and place them in the best locations to have the 
maximum benefit to buffer and connect the meres and mosses. 

− Working with the buyers of farm products to encourage/reward farmers who adopt 
favourable practices. In this regard, key companies might be Muller-Wiseman Dairies 
and 2 Sisters Food Group (major buyers of poultry). 

• There are also opportunities to incentivise the management of the meres and mosses 
themselves. This can be done by stimulating high value markets for products which can 
derived from conservation management activities: 

− stimulating demand through local butchers for extensively reared ‘meres and mosses 
beef and lamb’; 

− creating a market for pelleted or chipped biomass fuel from the clearance of unwanted 
carr woodland from overgrown mosses – ‘Meres and Mosses biomass heating’. 

• There are also opportunities to enhance awareness of the precious nature of the meres 
and mosses amongst local communities, which could in turn stimulate some of the 
agricultural opportunities above. This might involve (may already involve) open days 
arranged for local communities showing them the conservation work taking place and 
enhancing / promoting / interpreting informal public access to the sites. 

• Use of an ecosystems approach to develop policy solutions may be helpful to build and 
integrate policy connections and solutions. Key ecosystem services provided by the meres 
and mosses include: 

− genetic diversity in an otherwise relatively impoverished landscape, including through 
the designated sites of international importance for biodiversity; 

− freshwater (including water purification), as part of a large aquifer supporting the 
supply of potable water to local households and businesses; 

− food (beef and lamb grazing); 

− fuel (from the removal of unwanted trees and shrubs from the mosses); 

− mitigation of climate change through storage of large amounts of organic carbon in 
peat soils; 

− a sense of place (as a distinctive natural characteristic of the area), although this is 
perhaps not well advanced; 
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− inspiration and aesthetic qualities, contributing to people’s health and wellbeing, 
either through direct recreational access or by simply ‘knowing they are there’; 

− educational values – as a source for learning about the natural environment; 

− cultural heritage – through appreciation of past uses of these sites (such as for peat 
cutting for local fuel). 

Potential topics to discuss with focus groups 

1. Public awareness and involvement 

What’s the problem? 

Lack of public knowledge and understanding about the meres and mosses – meaning they are 
in danger of becoming ‘forgotten and invisible jewels in the landscape’. Some aspects of public 
access are not ideal, such as dog fouling which can enrich open water and habitats. 

What are the potential solutions? 

• A public awareness campaign with a series of events for local groups to visit key sites and 
see what it happening. 

• Setting up a ‘Friends of the Meres and Mosses’ volunteer group to help with conservation 
work. 

• Creating of new permissive access to sites for informal recreation (bird watching etc.). 

• Preparation of interpretation material for visitors (possibly GPS enabled mobile apps, 
signage etc.). 

• Creation of local product brands and marketing campaigns around products from the 
meres and mosses (see below). 

How can you support this? 

2. Creating a more sympathetic farmed landscape around the meres and mosses 

What’s the problem? 

Diffuse pollution from agricultural inputs such as fertilisers and pesticides, soil erosion and 
water abstraction are damaging the fragile natural environment of the meres and mosses. 
Intensive management of surrounding farmland is reducing habitats for wildlife between the 
meres and mosses, limiting the movement of species between them. 

What are the potential solutions? 

Encouraging farmers to adopt the most suitable ‘precision farming’ techniques – targeting 
farm inputs where they are needed by crops and avoiding wasteful applications to non-farmed 
land, including water courses. This could involve work with local agronomists, farm supply 
companies and farming discussion groups. 
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Proactive targeting of agri-environment options through the Entry and Higher Levels of 
Environmental Stewardship and its successor scheme (NELMS) and through the siting of 
Ecological Focus Areas. Most appropriate options likely to include: 

• uncropped buffer strips (2 or 12m) along watercourses; 

• conversion of arable fields and improved grassland around meres and mosses sites to low 
input pasture or hay meadows; 

• management of watercourses and ditches to encourage riparian vegetation; 

• management of hedgerows to enhance their value as wildlife corridors and buffers; 

• management of wet grassland. 

How can you support this? 

3. Stimulating favourable management through value added markets for products 

What’s the problem? 

Most agricultural commodities produced by farmers in the area are sold into ‘undifferentiated’ 
national or international markets where there is no financial incentive for the farmers to adopt 
practices that conserve the meres and mosses. There is also little demand from local 
consumers for the products from the favourable management of the meres and mosses 
themselves, providing no economic incentive for this management by owners of these sites. 

What are the potential solutions? 

Discussion with farmers and buyers of agricultural commodities about potential incentives to 
farmers for ‘meres and mosses friendly’ management practices and even the potential for 
‘meres and mosses friendly’ products (such as biomass fuel from trees and shrubs cleared from 
overgrown mosses) that consumers could buy to support sympathetic farming. 

How can you support this? 

RD 26/06/14 
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More Bigger Better Joined paper – Final 

Delivering Landscape-Scale Conservation – What Does It Mean in the Meres and 
Mosses?  

‘[A landscape-scale approach] is not just about the vague notion of ‘connectivity’. The total 
extents of habitats, the size of sites, what happens around them and, above all, their quality 
are, if anything, more important’ (Hopkins J 2013)  

Background  

In 2010, Professor Sir John Lawton was commissioned by the Government to undertake a 
review of nature conservation in England. The resultant report, Making Space for Nature, 
concluded that a step change in nature conservation is required, to establish ‘a coherent and 
resilient ecological network’ of benefit to wildlife and ourselves. This need is given further 
weight by the findings of the State of Nature report, published in 2013 and highlighting that 
60% of species for which we have sufficient data have suffered population declines in the last 
50 years.  

Lawton advocates a landscape-scale approach, guided by four key principles, summarised as 
‘more, bigger, better and joined’.  

One of the key recommendations of the report was for the establishment of a series of pilot 
projects to develop the required step change in key landscapes across the country. Through a 
process enabled by the 2011 Natural Environment White Paper, Defra enacted this 
recommendation with the creation of 12 NIAs (Nature Improvement Areas), including one in 
the Meres and Mosses.  

Purpose of this Paper  

The purpose of this paper is twofold:   

1) To review Lawton’s four key principles for landscape-scale conservation in relation to the 
Meres and Mosses. 

2) Based on the above, consider what the required step change in nature conservation might 
entail in a Meres and Mosses context.  

While primarily relating to the Meres and Mosses NIA, and the broader Natural Area of which 
it forms a subset, it is hoped that the thinking in this paper can also be applied elsewhere. The 
NIAs are a government landscape-scale initiative that sits alongside others driven by the NGO 
sector (including the RSPB’s ‘Futurescapes’ and the Wildlife Trusts’ ‘Living Landscapes’), and it 
is anticipated that the thinking highlighted here might be useful to others trying to translate 
Lawton’s principles into action.  
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The Meres and Mosses Landscape  

The Meres and Mosses is a unique landscape that stretches from mid Shropshire north 
through Cheshire, and from the Welsh borders east into Staffordshire. It is a post-glacial 
wetland landscape, created in the glacial moraines left at the end of the last Ice Age over 
10,000 years ago. The most important features are the meres, deeper areas that survive even 
today as open waterbodies; and the mosses, shallower areas where successional processes 
resulted in the development of lowland raised bogs and associated peat-based wetlands. 
Although little recognised by society as a whole, the conservation value of the landscape is on 
a par with the Norfolk Broads and the Lake District – over 2,000 hectares are seen as 
internationally important and designated as SAC sites (Special Areas of Conservation under the 
EU Habitats Directive) or wetlands of international importance under the Ramsar Convention.  

The Lawton Principles  

Better  

Lawton concludes that the protection and enhancement of existing sites remains a priority – 
good quality sites are necessarily at the core of any ecological network. If key sites are in sub-
optimal condition they will not support sufficient species, both in terms of diversity and 
numbers – robust and sustainable populations are required if species are to remain where 
they currently occur, let alone if colonisation of the wider landscape is to be achieved. 
Realistically, the building of a resilient natural environment at a landscape-scale will be a 
medium-to long-term endeavour. In the interim, retaining as much biodiversity as possible 
where it currently survives across the Meres and Mosses, particularly that which is 
characteristic of the landscape, is essential.  

In a wetland context, making sites better goes beyond just getting the physical management of 
vegetation right – it necessarily includes consideration of hydrological regimes, water 
chemistry and the impact of associated catchments (i.e. water quantity and quality). Against a 
backdrop of climate change, increasing demand for water and the required step change in 
nature conservation, management must go further – appropriate, good quality management 
must be maintained into the long term if sites are to achieve sustainable ecological 
functioning. This in turn may require us to review sites and set more ambitious targets for their 
condition.  

Bigger  

In the purest sense of the word, opportunities to increase the size of meres and mosses are 
limited. For both the meres and the mosses as lowland raised bogs, their physical extent is 
largely determined by a specific combination of topography and geology.  

However, in the majority of cases, land use around the meres and mosses has intensified, 
‘squeezing’ sites to a relict core through compromising hydrological function (often by 
drainage) and destruction / loss of wetland habitat. [Losses are then exacerbated through the 
well documented issues associated with smaller sites, including increased edge effects, 
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increased extinction rates etc.] While it may not be possible to increase the physical size of a 
mere or moss, we can look to increase size in terms of ecological and hydrological function. 
This comprises two elements. The first is changing the management of land adjacent to the 
relict core (often raising water levels and increasing areas under ‘conservation management’), 
making sites functionally bigger, allowing extension and restoration of associated wetland 
habitat mosaics, this bringing the prospect of achieving a more natural hydrological regime at 
the core. Second is greater acknowledgement of the relationship between meres and mosses 
and the catchments, both surface water and groundwater, within which they sit. This is 
required to safeguard key wetland areas against external impacts.  

Ultimately this may require a re-definition of meres and mosses sites by the conservation 
sector, to include, for example, the extent of associated peat soils (indicative of the historic 
extent of wetland habitats), a hydrologically functioning unit, or even a wider catchment.  

More  

As noted previously, the Meres and Mosses are the product of specific geological processes 
and therefore arguably it is not possible to create more in terms of number / area. In the case 
of the meres, it may be possible to create some form of surrogate habitat, for example 
through pond creation or restoration after aggregates extraction, although these will always 
lack the geological, hydrological and historical associations of the meres themselves and are 
therefore likely to be biologically poorer. In terms of the mosses, the specific peat soils and 
hydrological regime required, significantly restricts opportunities for lowland raised bog 
creation. However many mosses have been massively degraded and if we are to achieve a 
resilient ecological network then more of these sites need to be restored to ecologically and 
hydrologically functioning units as described above.  

Clearly associated with the Meres and Mosses are a range of other wetland habitat types (e.g. 
fen, wet woodland and wet grassland). Subject to obvious restrictions in terms of topography, 
soil type, hydrology and intensity of existing land use, opportunities for the restoration and 
creation of these habitat types are more prevalent within the wider Meres and Mosses 
landscape. However, bearing in mind the over-riding interest of the landscape is the meres and 
mosses themselves, the extent to which these opportunities are pursued requires careful 
consideration both in terms of resource allocation and prioritisation (noting that such habitats 
may be key to the restoration of the functional units referred to above).  

Joined (Connectivity)  

Based on the origins of the landscape, the concept of connectivity is perhaps less obvious in 
the Meres and Mosses context than it is in other landscapes.  

The first question here relates to connectivity of what? Generally discussion around 
connectivity implies that fragmentation has occurred in the landscape – i.e. areas of habitat 
and direct physical links across the countryside have been lost to leave fragments of a 
historically larger whole. In terms of the most important features in the landscape, i.e. the 
Meres and Mosses themselves, it is true that these are often clustered within the landscape, 
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and a small number of sites, either naturally or through human intervention, are hydrologically 
linked. However, while historically the Meres and Mosses will have been set in a more benign 
wider landscape, geologically and hydrologically they have been isolated from one another for 
millennia. Thus it is the case that individual sites have become increasingly compromised (see 
better and bigger above), rather than that extensive areas of linked habitat have been lost. 
Consequently, the direct physical connection of sites is not appropriate in the Meres and 
Mosses landscape.  

Beyond connectivity of habitat, in a wetland context there is a more subtle connectivity 
between sites and their wider landscape context relating to their hydrology. Thus the quantity 
and quality of water derived from its catchment can impact on the core site (again see better 
and bigger above).  

The second question relates to connectivity for what? Nature conservation is about habitats 
and the populations of species that they support, and at a landscape scale, the ability of those 
species to move through the countryside. Clearly this ability differs dramatically for different 
species – contrast the curlew or otter with the raft spider or Desmoulin’s whorl snail. Generally 
however, wetland species tend to have better dispersal mechanisms than other groups 
(evolving to colonise hydrologically isolated or ephemeral sites / habitat niches). It is accepted 
that the success of dispersal will be correlated with the proximity of sites. While it is likely that 
the majority of Meres and Mosses sites were never directly connected, there is a distinct 
clustering of sites. If all known extant sites were in good condition, it could be argued that this 
would provide sufficient ‘functional connectivity’ across the landscape to support an effective 
ecological network. This suggests that the quality (and to a lesser extent, the size) of sites may 
be more important than direct links between them. Sites sustained in good condition will be 
able to support robust populations of species, and act as effective sources and/or receptors for 
species movement, population interaction, and establishment of metapopulations. While 
these principles generally hold true, we do need to understand the historic distribution and 
dispersal mechanisms, particularly of the more specialist species, to ensure that we are 
realistic about our vision for the future and how this is achieved. For example, how many sites 
did the Least water-lily, now restricted in England to a single site in the Meres and Mosses, 
historically ever occupy? And even if we achieve a functionally connected landscape, are the 
dispersal mechanisms of some species so limited that further intervention (such as the current 
translocation project for the White-faced Darter dragonfly in the Meres and Mosses) is 
warranted?  

If the Meres and Mosses themselves (whether designated or not) are at the core of this 
landscape, where the focus is on quality and size, the question then arises as to what, if 
anything, should we be looking to achieve in the ‘white space’ between them. Due to its 
geological origins, much of the landscape between the Meres and Mosses is not capable of 
supporting wetland habitat, being sand / gravel based moraine of inappropriate topography. 
Where wetland restoration or creation is possible, then there is the potential for the creation 
of ‘stepping stones’ of habitat to increase the proximity of wetlands. However, in a world 
where resources, particularly financial, are limited, there must be careful reflection as to 
whether what can be created is of relevance to the core importance of the landscape – i.e. the 
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Meres and Mosses themselves. Thus an area of wet grassland may support some generalist 
wetland species, but will not provide conditions suitable for colonisation by specialist lowland 
raised bog species.  

Therefore, the main focus of activity in the ‘white space’ should be protecting core sites, either 
directly in terms of extension or immediate physical safeguarding; or more indirectly, for 
example by improving the quality of water arising from their catchment.  

It needs to be borne in mind that there may be other drivers operating within the ‘white 
space’. In terms of nature conservation, there are some extensive areas of river valley peatland 
(e.g. Baggy Moor on the River Perry or the headwaters of the River Roden) where a different 
(although potentially complimentary) wetland landscape may be envisaged (indeed some 
literature refers to the meres, mosses and moors). There are also areas of potential value for 
farmland bird assemblages and other declining but widespread species. However, given the 
over-riding international importance of the meres and mosses themselves, these other 
landscape types and species groups should remain of secondary importance in this area. This is 
not to say that activity for these secondary interests should not be undertaken, but that this 
must be subject to suitably robust consideration – locally, regionally or even nationally is this 
the most appropriate location for action and use of resources, and in line with Lawton’s four 
principles, what are the targets that the conservation sector is endeavouring to achieve?  

The other notable driver in the ‘white space’ will be the potential delivery of ecosystem 
services (above and beyond what might be delivered by the core sites – see below). Habitat 
restoration / creation (whether wetland or otherwise) may be appropriate where it delivers 
provision of materials or food, improved water quality, flood protection or enhanced human 
welfare.  

A Step Change in Nature Conservation – Implications for the Meres and Mosses  

As one passes through the Meres and Mosses landscape, it perhaps lacks the definable 
character possessed by other iconic English landscapes. Yet at its heart are a considerable 
number of internationally important wetland sites. The Meres and Mosses themselves are 
geographically ‘fixed’ in a clustered but isolated distribution, the result of their geological 
origins.  

Bringing these factors together, in terms of Lawton’s principles for landscape-scale 
conservation, it is considered that the focus should be around ‘better’ and ‘bigger’, rather than 
‘more’ and ‘joined’.  

The Meres and Mosses have been a priority for conservation action over recent decades, but 
in line with Lawton’s findings, the current approach is not enough – overall sites continue to 
deteriorate and, as evidenced by the State of Nature report, species continue to be lost. But if 
future delivery in this landscape is about ‘better’ and ‘bigger’, what is the step change in 
nature conservation required to reverse trends, which differentiates from what has been done 
before?  

In simple terms, it is considered that the answer lies in scale of ambition. While it may not be 
possible to create the extensive areas of habitat envisaged by schemes such as the Great Fen 
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Project, it is considered that the Meres and Mosses can be restored to a coherent and resilient 
ecological whole.  

At the centre of this is required a re-definition of ‘sites’. No longer should we be thinking about 
the delineated extent of remaining habitat, or a boundary drawn for designation purposes. 
Instead we should be thinking about what might be called ‘functional wetland ecosystems’.  

Defined on the basis of topography, hydrology, and to a lesser extent the peat soil resource, it 
is considered that these units should comprise two elements: 

• At the centre should be a high quality wetland habitat mosaic – not just a mere or moss, 
but also the full range of associated wetland habitats that might be expected or can be 
restored  around the central feature. These areas should be as large as possible. The 
hydrology should be stable, allowing natural processes (e.g. peat formation) to occur 
where possible, and habitats and ecological niches to be sustained.  

• This ‘core’ then needs to be contextualised within the landscape, primarily relating to the 
catchment (surface water and groundwater) that feeds the wetland mosaic. While 
intensive agricultural land use between the Meres and Mosses is likely to continue, it 
needs to be ensured that the core areas are adequately safeguarded, and the impact of 
surrounding land use, particularly in terms of water quality, is mitigated.  

A consequence of this defining of ‘functional wetland ecosystems’ is that the conservation 
sector’s targets and aspirations will also need to be up-graded to reflect the new ambition. 
These will need to reflect the enhanced size and quality of sites, how these sites will interact to 
deliver an effective ecological network, and what is required of the wider catchment. This in 
turn requires clearer visualisation of what this might look like, and consideration over 
timescales measured in decades rather than years. Where on-going management intervention 
is required, greater emphasis needs to be given to its quality and the ability for it to be 
sustained, potentially requiring the use of more novel techniques to cost-effectively achieve 
desired outcomes1  

Inevitably this brings challenges. Perhaps most pressing of these is climate change, which is 
likely to have a profound impact on the wetland environment. Projected changes in rainfall 
patterns may influence what habitats and species can realistically be sustained at given 
locations across the landscape in the long term. In particular, the mosses lie at the edge of the 
‘climate envelope’ for lowland raised bog formation, raising questions about the long term 
survival of existing sites and the restoration potential of currently degraded sites. The new 
approach will also challenge our understanding of ecological processes (e.g. species dispersal) 
as they operate at a landscape scale. We will also need to ask how best to prioritise activity 
and concentrate effort, not only in terms of conservation, but also in relation to other land 
uses, most notably agriculture – with increased demand for food, how do we maintain an 
economically viable farming sector that has a benign impact on the wider environment, 
particularly in terms of nutrient loss?  

Delivery of this more ambitious vision for the Meres and Mosses landscape will require new 
and innovative ways of working. Fundamental to these, while not losing sight of the intrinsic 
value of the meres and mosses and their biodiversity, is the need to fully understand the 
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multiple ecosystem service benefits the Meres and Mosses bring to society in terms of carbon 
storage and sequestration, flood mitigation, water quality improvement, amenity etc. It is felt 
that this understanding will be important in the following respects:  

• Firstly it will help to underpin the need to work in more effective, potentially different and 
sustained partnerships. These partnerships will need to extend beyond the ‘usual suspects’ 
to include greater involvement of sectors outside conservation, notably the agricultural 
and land owning sectors, but also the business and community sectors. Clearer 
visualisation of a functional landscape will be key to communicating ideas and aspirations, 
and securing the collaboration inevitably required for its delivery.  

• Second, and this is particularly important in the Meres and Mosses given its low public 
profile, is increased community awareness and engagement – only when people 
understand and value this special landscape and are provided with opportunities to 
experience it, will they really support its restoration.  

• Finally, as traditional sources of funding become more stretched, so the resources required 
to realise a re-vitalised landscape into the long term will need to be sought from new 
sources. Having identified the ecosystem services provided by the Meres and Mosses, the 
valuation of and securing payment for these benefits to society could be one key 
mechanism. [Where market forces alone are insufficient to secure these benefits then 
more radical approaches, such as land acquisition, may need to be considered.] Examples 
of other potential funding sources include direct funding from commercial and business 
sectors (e.g. as part of corporate social responsibility agendas); and, although in their 
infancy and not supported by all, through biodiversity and carbon off-setting mechanisms.  

Conclusion  

Ten thousand years ago, a specific set of circumstances resulted in the creation of the Meres 
and Mosses landscape. It is an internationally important landscape, but one to which ideas 
around habitat connectivity and substantial re-creation are difficult to apply. Necessarily the 
focus of conservation activity needs to be around maximising the size and quality of extant 
sites. Yet while it may have stemmed declines in habitats and the loss of species, conservation 
action to date has not reversed these trends. Delivering the coherent and resilient ecological 
network advocated by Lawton in Making Space for Nature will require a step change in nature 
conservation and an up-scaling of ambition for the unique and fascinating landscape that is the 
Meres and Mosses.  

The compromised nature of many existing Meres and Mosses sites means that they have 
tended to require micro-management, often resulting in ‘boom and bust’ management 
regimes -capital investment in restoration is followed by insufficient land management or even 
neglect, this in time requiring a further capital intervention. This is both uneconomic (regular 
maintenance is cheaper than repeated periodic restoration) and ecologically inappropriate, 
with favourable condition only present for short periods before being lost. It is suggested that 
a ‘functional wetland ecosystem’ will be better able to sustain ecological niches without 
intensive management. 
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Appendix H: Faciltator’s discussion guide for 
deliberative public workshops and stimulus 
materials 

Combined Boundaries 

 

Conservation headland - buffer around arable field 
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Educational visit to farm 

 

Fencing Watercourses to reduce poaching 
 

 

Flower-rich grassland 
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Graph of decline of farmlands birds 

 

Graph of rare plants 

 

Hedge & ditch arrangements 
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Hedgerow management 

 

Narrow buffer inside hedge 

 

New hedge 
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Volunteer management of wetland 

 

Watercourse management 

 

Wet grassland management 
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Wet grassland management v2 

 

Wide grass buffer strip  
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Meres and Mosses NIA Small group wokshops discussion guide 

Purpose  

To find out what people living in and around the Meres and Mosses think future options for 
managing the area at a landscape scale might be.  

Things to take to group 

• This discussion guide 
• List of attendees and profiles 
• Incentive signing form and payments 
• Audio-recorder 
• M&M materials - A4 print outs of images, change diagram, A1 maps, sticky dots  
• Post it notes for participants to jot down any comments & messages they want to 

contribute. 
• Pens 
• Evaluation forms 

Introduction 

(Time 5 mins; Time lapsed 5 mins) 
 

• Interviewer to introduce themselves and DbyD. 
• Aims of project: a study about the development of parts of the UK, and about how we 

look after the character and nature of some areas in particular. Tell them about Nature 
Improvement Areas, and the “Making Space for nature report” at the end in case 
anyone knows about it. 

• Confidential: their name won’t appear anywhere; No right or wrong answers. 
• Session will last 120 mins. 
• Permission to record (if necessary); explain you’ll be making notes throughout – for 

our memories only! 
• Make clear that there is no right answer that we are trying to get from them, nor 

should they agree with each other out of politeness. We really want their opinions and 
there will be times when they might have a different perspective to other people in 
the group. 

• Respondents to then introduce themselves with quick, light- hearted ice-breaker 
 

1. CONTEXT – Participants’ involvement in local area & nature 

(Time 10 mins; Time lapsed 15 mins) 

 

This section is a segue into the main discussion, focusing on their typical approach to life and 
whether they are interested in nature, rural/ countryside issues and their key motivations with 
respect to rural areas and nature in particular. Attitudes to nature and some of the key choices 
that may need to be made  will be captured when raised spontaneously but not prompted 
upon specifically at this stage to allow them to reach the message testing section ‘fresh’ (i.e. 
with no overt priming through the prior discussions). 
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• Where do you live? (dot on map). How far is it to work? How do you get there? 
• What sort of things to you enjoy in your time off? 
• Do you go anywhere regularly (more than once a month) to get a bit closer to nature / 

find some green space? Where do you go (name / dot on map)?  
• Who is it in your family that instigates outings like that? (You / spouse / kids / dog!?) 

• How much time do you typically spend a week or a month in places like these?  

• What sort of benefit do you feel you get from these visits? 
• Could your enjoyment of these places be improved in any way, if so how? 
• How long have you been coming to this place(s). Do you notice any changes over time? 

(e.g. over seasons / over years) 

2 Introducing the Meres and Mosses as a landscape area.  

(Time 45 mins; Timer 60 mins) 
 

Explain that we are now moving onto a really important part of the session, introducing the 
Meres and Mosses as a landscape character area – this is an area that has a distinct, 
recognisable and consistent pattern of elements, be it natural (soil, landform) and/or human 
(for example settlement and development), these patterns are what make one landscape 
different from another, and unique (not " better or worse"). We’re right in a distinctive part of 
the country called the Shropshire, Cheshire Staffordshire Plain, and within this, the part of 
government that looks after the environment, food and rural affairs has designated a special 
area, which we’ll talk about some more. Explain that the work we do here today will be fed 
directly into the kinds of decisions that policy makers might make in order to manage this 
landscape character area more sustainably. It’s not just a talking shop, but a real opportunity 
to make a difference.  

 

Important points to emphasise in the preamble: 

• Put participants at ease by saying that the images and ideas you’ll see are part of the 
story, so you can say whatever you want to about them – positive and negative. 

• The materials you will see are just to prompt your thinking and conversation. We’re 
interested in what you think and feel about your area and it’s future. 

• Take the group on the google-earth tour – Ask them to tell me to stop if they want to 
see something in more detail. Say we’ll probably do the tour more than once, so we 
notice different things each time. 

• If you’d like me to pause over any particular place, let me know, we can zoom in and 
out. 

• As the tour progresses, ask a few prompt questions. Is it interesting to get this 
perspective of the area and the landscape? What sort of things do you notice about 
the area? Are you surprised that this area has been singled out along with a few others 
in the UK for special treatment? Why? What do you think might be some of the 
elements that give this landscape it’s special status? 

• Introduce some prompted questions that we’d like them to consider: 
• Does this landscape grab your attention and make you take notice (i.e. do you find it 
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interesting/surprising)? 
• If you were describing this area to someone else, how would you describe it? 
• What kind of use of the land do you notice here? (e.g. farming, forestry, housing, 

industrial, urban spaces, lakes, rivers, roads….) What is the biggest type of land use? 
• Do you know what Meres and Mosses are? 
• Flat topography – it could mean that some gems are largely hidden and seem to be 

little known or understood by local people?? 

• Facilitator show (if not raised spontaneously/as part of the discussion prompts above) 
the picture of raised bog & recovering moss:  

• Bit of discussion around raised bog and mere creation 
• Do you know if these features exist elsewhere? 
• Now that you know they are rare, can you think why they might be special? (Wait for 

participants to respond first then, e.g Rare habitat, wetlands add to biodiversity, peat, 
water quality & quantity regulation, woods….) 

• You might be wondering why we’re having this conversation with you now?  In 2010, 
Professor Sir John Lawton was commissioned by the Government to undertake a 
review of nature conservation in England. The resultant report, Making Space for 
Nature, concluded that a step change in nature conservation is required, to establish 
“a coherent and resilient ecological network” of benefit to wildlife and ourselves. A 
group of environmental charities undertook another study and in 2013 published their 
findings in the State of Nature report. This highlighted that 60% of species for which 
we have sufficient data have suffered population declines in the last 50 years. 

• Lawton advocates a landscape-scale approach, guided by four key principles, 
summarised as “more, bigger, better and joined”. One of the key recommendations of 
the report was for the establishment of a series of pilot projects to develop the 
required step change in key landscapes across the country. Through a process enabled 
by the 2011 Natural Environment White Paper, Defra enacted this recommendation 
with the creation of 12 NIAs (Nature Improvement Areas), including one in the Meres 
& Mosses. Defra are interested too in what society thinks should be done about 
managing these landscapes. Picture of Lawton quote and special species. Graphs of 
bird & rare plant species decline. Pic of people walking through bog, clean water, 
mineral extraction etc. 

• So, all of us need to start thinking what we value in places like the Meres and Mosses, 
and think about the kind of future we want to see. Picture of possible change – better 
or worse.  Explain (covering up negative unexpected at first) that we’re going to talk a 
bit about options for the future, and we want to know what you think, what types of 
options might work…. We’ll need to look a bit at “business as usual – this is where we 
are now, and some of the challenges we’re facing. The flip to that are the 
opportunities that are available, and how we might take these to move towards a 
better future. I’d like to get you to think about what a better or positive planned future 
might look like, and how we get there. Do we need to make some radical changes or 
would more gradual change be better? We’ll also look at what the risks [if any] might 
be doing nothing….. 

• The Nature Improvement Areas are about nature, so much of our conversation is 
about nature and people’s relationship with nature. Let’s have a quick idea now of 
how many of you are quite interested in nature. Or maybe it is not something you 
really think much about. Where would you say you are now? (Go round each person 
quickly). Scale of one to five, 1 = not interested, 5 = I am passionate about nature 
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3. Farming in the Meres & Mosses 

(Time 35 mins; Time lapsed 50 mins) 

• You’ve probably gathered that there are many different types of designated/ 
protected sites in the M&M, but lots of them (especially the ones that are considered 
internationally important) are to do with water – wetlands, lowland raised bogs, 
meres, streams & rivers – most important are the Meres and Mosses themselves. In 
terms of the ‘Making Space for Nature’ agenda, some of the ‘white space’ that 
surrounds the meres and mosses is a hostile environment for wildlife and contains 
sources of water pollution (from agriculture and urban areas) that are a threat to the 
continued biological health of these sites. 

• The tricky thing about this is of course water is very mobile, and so creating a 
sustainable long term future for these sites cannot rely simply on conserving the 
meres and mosses themselves (i.e. within their own boundaries) - you have to manage 
the water that flows into the sites from quite wide areas if you are to maintain or 
improve the condition that these sites are in. Engagement with land management in 
the ‘white space’ will be essential to improve water quality, create a buffer from other 
impacts of intensive land use and enable the movement of species between sites. 

• Farmers managing the ‘white space’ therefore hold the longterm key to the future of 
the meres and mosses.  Engagement with them directly, and through agricultural 
policy and the market for their products, will be essential. 

• There is little connection between the modern commercial farming carried out in the 
area (based around large arable fields, dairy farming and housed poultry) and the land 
management needs of the meres and mosses (requiring low-input grazing by beef 
cattle or sheep).   

• The key drivers of agricultural land use and management, and of farmers businesses, 
are the national and global prices of their products and inputs, which have little to do 
with the meres and mosses.  Many farmers are sensitised to the environmental 
agenda and are keen to respond positively.  But many of the technological solutions 
they propose (such as renewable energy generation, genetic selection of crops, etc) 
would have little direct benefit on the meres and mosses. 

• There are some aspects of agricultural management that show most promise for the 
meres and mosses. Pictures of  “Business as usual” for the most important aspects of 
farming here – arable, beef & dairy and poultry. 

 

• So, how much do you know about farming in this area? Do you know what all the 
pictures on these sheets represent? (e.g. precision farming, buffer strips etc.) Show also 
Picture of negative unexpected, soil loss and pollution. 

 

• Cover the following aspects of agricultural management that show most promise for 
the meres and mosses (allow to emerge unprompted as much as possible): 

o Precision farming techniques that optimise farmers’ use of their crop inputs 
and minimise pollution (from pesticides and fertilisers) and soil erosion – 
particularly beside rivers and watercourses and in buffer zones around the 
meres and mosses.  These techniques includes GPS monitoring of within-field 
yields and applications of inputs, minimum tillage techniques, rainwater 
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harvesting to avoid river or groundwater abstraction, etc. 

o Targeting of agri-environment scheme options, particularly through 
Environmental Stewardship which the majority of farmers in the area are 
already involved in. The new greening elements of the CAP (particularly the 
requirement for Ecological Focus Areas) could also be used.  The aim should be 
to encourage farmers to select the most suitable land use and management 
and place them in the best locations to have the maximum benefit to buffer 
and connect the meres and mosses. Some mixed farming in these buffer 
areas? Picture of “diversified” beef cattle farm & wind turbine, and created 
wetland (over). 

o Working with the buyers of farm products to encourage/reward farmers who 
adopt favourable practices.  In this regard, key companies might be Muller 
Dairies and 2 Sisters Food Group (major buyers of poultry). 

• There are also opportunities to incentivise the management of the meres and mosses 
themselves.  This can be done by stimulating high value markets for products which 
can derived from conservation management activities. 

o Stimulating demand through local butchers for extensively reared ‘meres and 
mosses beef and lamb’. 

o Creating a market for pelleted or chipped biomass fuel from the clearance of 
unwanted carr woodland from overgrown mosses – ‘Meres and mosses 
biomass heating’ 

• There are also opportunities to enhance awareness of the precious nature of the 
meres and mosses amongst local communities, which could in turn stimulate some of 
the agricultural opportunities above.  This might involve (may already involve) open 
days arranged for local communities showing them the conservation work taking place 
and enhancing / promoting / interpreting informal public access to the sites. Picture 
Open Farm Sunday  What would you like to know about your local farm? Do you 
want your children to know more about farming and food? Is it important? Is there a 
link between farming and your drinking water? 

What’s the problem? 

Now that we’ve discussed this all a bit, do you identify any opportunities that farmers have 
the key to unlocking for nature in the M&M? (and / or frming-related threats to nature?) 

Diffuse pollution from agricultural inputs such as fertilisers and pesticides, soil erosion and 
water abstraction are damaging the fragile natural environment of the meres and mosses.  
Intensive management of surrounding farmland is reducing habitats for wildlife between the 
meres and mosses, limiting the movement of species between them. 

What are the potential solutions? 

Encouraging farmers to adopt the most suitable ‘precision farming’ techniques – targeting 
farm inputs where they are needed by crops and avoiding wasteful applications to non-farmed 
land, including water courses.  This could involve work with local agronomists, farm supply 
companies and farming discussion groups 

Proactive targeting of agri-environment options through the Entry and Higher Levels of 
Environmental Stewardship and its successor scheme (NELMS) and through the siting of 
Ecological Focus Areas.  Most appropriate options likely to include: 
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• Uncropped buffer strips (2 or 12m) along watercourses 

• Conversion of arable fields and improved grassland around meres and mosses sites to 
low input pasture or hay meadows 

• Management of watercourses and ditches to encourage riparian vegetation 

• Management of hedgerows to enhance their value as wildlife corridors and buffers 

• Management of wet grassland Show Pictures of nature-sensitive farming practices – 
ask: what do you think these types of features? Would you like to see these on farms 
/ not? Why? 

How can you support this? 

How should policy makers / organisations support this? 

 

4. Stimulating favourable management through value added markets for products 

(Time 10 mins; Time lapsed 60 mins) 

What’s the problem? 

Most agricultural commodities produced by farmers in the area are sold into 
‘undifferentiated’ national or international markets where there is no financial incentive for 
the farmers to adopt practices that conserve the meres and mosses.  There is also little 
demand from local consumers for the products from the favourable management of the 
meres and mosses themselves, providing no economic incentive for this management by 
owners of these sites. 

What are the potential solutions? 

Discussion with farmers and buyers of agricultural commodities about potential incentives to 
farmers for ‘meres and mosses friendly’ management practices and even the potential for 
‘meres and mosses friendly’ products (such as biomass fuel from trees and shrubs cleared from 
overgrown mosses) that consumers could buy to support sympathetic farming.  

How can you support this? Is there a market for locally produced food, branded as M&M 
food? (If a farmer/producer) Do you feel you could benefit from a provenance label / 
branding? What [if any] conditions e.g. environmental conditions should be attached to the 
label? 

Would you change your heating habits for short term cost, but long term gain? Would you feel 
supportive of local agricultural sector contributing to renewable energy resources? Picture 
Boreattan Moss 

How should policy makers / organisations support this? 

 

5. Public awareness and involvement  

(Time 20 mins; Time lapsed  80 mins) 

What’s the problem? 

Lack of public knowledge and understanding about the meres and mosses – meaning they are 
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in danger of becoming ‘forgotten and invisible jewels in the landscape’.  Some aspects of 
public access are not ideal, such as dog fouling which can enrich open water and habitats. 

What are the potential solutions? 

A public awareness campaign with a series of events for local groups to visit key sites and see 
what it happening 

Setting up a ‘Friends of the Meres and Mosses’ volunteer group to help with conservation 
work 

Creating of new permissive access to sites for informal recreation (bird watching etc). 

Preparation of interpretation material for visitors (possibly GPS enabled mobile apps, signage 
etc)  

Creation of local product brands and marketing campaigns around products from the meres 
and mosses (see previous) 

Pictures of volunteers working on reed beds, Whitmere wetland, rare plants (pintrest), white 
faced darter – do these pictures seem important/ exciting / stimulating to you? 
Branding the area – might tourism benefit from better branding? 
How could you be encouraged to get more involved in nature? Pictures of “Public Events”  
Work with Schools” 
Where do you want to access? How do you want to use an area? What do you want to know 
about an area? 

How can you support this? 

How should policy makers / organisations support this? 

 

6. What kind of change do we want?  
(Time 25 mins; Time lapsed  105 mins) 

Looking back at the Change picture, what kind of over-arching 10-20 year scenarios do you 
think people could engage with and help drive in some way? 

• business as usual  

• radical change   

• incremental change 

How might you summarise some pros and cons, enablers / inhibitors? Effect on wider area’s 
socio-economic development? 

(Time 5 mins; Time lapsed  110 mins) 

Before closing, lets quickly re-consider the question I asked you earlier: Having had this 
discussion, are you more or less interested in nature? (Go round each person quickly). Scale 
of one to five, 1 = not interested, 5 = I am passionate about nature) Say why any / no change.  

WRAP UP (Time 2 mins; 120 mins) 

Thank them and hand out incentives. 
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Examples final (individual exercise) at public workshops 

Example 1 

 

Example 2 
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Appendix I: Qualitative and semi-qualitative response to a question posed at each 
small group discussion: ‘Indicate the level of ambition you feel we should be 
aiming at in terms of making appropriate space for nature in the Meres and 
Mosses’ 
At the end of each deliberative session, participants were invited to make a mark on a diagram, which the group had looked at together and 
discussed. The scale line (from red – potentially indicating decline in conditions for habitats and species that would mean a tipping point was crossed, 
to return from which to more favourable conditions might be very difficult  or not possible – to blue, increasing improvement in conditions). The dots 
below indicate where on the scale participants put their marks, and below that are the compiled responses to their supporting comments. 
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• I think that we need more advice and knowledge given to people from our local area. Decisions should be made by a group of people from our local area. 

• The [nature improvement] areas should have more ‘clout’ when it comes to decisions about planning growth, housing development, road improvements, 
employment, schools etc. Farmers should be ‘shamed’ into coming on board and only using farming practices that protect the ecology. Agricultural policies in 
the UK & EU should reflect this and “subsidies” only given with conditions attached & enforced. I like the idea of a ‘jury system’ for making planning decisions – 
but this depends on the quality of information given by the planning officers. 

• It needs to be positive so that they have a definite plan to aim for. Alternative policies would have to be made but on a tighter time scale. Planning for the future 
needs to be done now, ready for future generations. 

• Policy makers need to discuss more fully the benefits of having appropriate spaces for nature. These areas need to be highlighted as places of interest for the 
public to visit. More education needs to be given to the policy makers e.g. highlighting the importance of keeping appropriate places and places not to be built 
on! 

• Have clear concise plans that people can see and understand. 

• Ensure robust planning policies adhered to (construction). 

• Improve the education of both children and adults. 

• Improve tourist information and signage. 

• There should be policies / group of people to look at decision making process before things go ahead that effect nature and habitats (planning permission). 

• We need to educate farmers and schools; younger children can get excited and talk to parents, grandparents etc., which will start ball rolling as you can’t expect 
too much too soon as it doesn’t sink in. 

• We should do as much as we are physically able with the manpower and the money available. 

• Multiple approaches are needed – from better signage (educational – bird names, not to feed them with white bread) to working with industry and schools etc. 

• More should be done to highlight the specialness of the Meres and Mosses, the rare plants and habitats etc. Having lived in the area 12 years, it was at least 10 
years before I knew about the ‘Least water lily’! 

• Even though some at the meeting seemed to think ‘why bother’, we should bother! 

• To ‘do nothing’ is not an option – even the example of natural colonisation with inappropriate species (e.g. trees on mosses). 

• Businesses particularly large corporate with local identity have specific budgets for ‘environment’ local impact, infrastructure improvements etc. 

• Competition for financial resources locally and nationally is severe. In the ‘recovery from recession’ position we are in the public sector is likely to be the 
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ambassador of change due to funding restrictions. 

• A culture change is needed including ‘pushing & pulling’ strategies to influence those who want to contribute and make them feel part of progress (i.e. we need 
to ‘measure’ the impact of improvement e.g. tourist numbers, attitudes to the local environment, species, sports and leisure increases without detrimental 
impact, diversity issues and disabled access, cycle / walk). Need to use different solutions – website/s for people wanting to visit or do voluntary work. 

• At this time I feel to maintain the status quo would be a ‘result’, if this is the right word. 

• Sadly we live in a very imperfect world in so many respects this issue is part of the bigger picture and clearly thinking on this issue needs to take place outside 
the box. 

• We should take measures to protect the areas outlined, country park or something to provide at least minimum protection. 

• Specific areas (key) made more protected. 

• Much more education generally and information made more ‘out there’ or obvious. 

• Make areas accessible to as many as possible still protecting environments. Create projects for groups, schools and workplaces, perhaps with reward incentives 
whether financial or preferably otherwise… 

• Even the smallest measures from enough people make a difference. 

• I feel while some go on living, others must protect these things so when people eventually look up from their I-pads… there is still something beautiful to see! 

• This area while designated to a high level in parts is not recognised for its huge importance in the general population. The area is as important as the Lake 
District but does not have an area-wide designation. The NIA has been an important starting point but the work needs to continue and collaboration should be 
as important for the future support from government would be appreciated to allow further work (might be designation), funding – possibly. 

• I think certain organisations are funded and therefore should be thinking of the future and bringing together communities. I feel children should be made aware 
in schools of how rural life is managed i.e. where does milk come from etc. 

• Councils should have a ‘jury’ of people who know the area and listen to them as well before decisions are made. Buildings should not go up where there is a 
possible water problem, the fauna of the area is a need for people to relax and be with nature, educate people about chemicals going down drains. 

• I think steps should be put in place on a par with the recycling policies. 

• This should be a national policy. Driven by locals with knowledge of each individual area. 

• Definitely there is a need for awareness of the implications and knowledge of ecosystems. 

• Education to play a large part in providing awareness.  

• Many people locally appear to have good ideas about making positive changes but hit barriers – how can local people be empowered to make positive change? 
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Truly reflecting the local population & possibly removing layers of bureaucracy – can central government help put a structure in place that does this? Policy to 
support local people. 

• Largely about educating local people, educate teachers, social media – policy to educate teachers about their local area and resource management & challenges. 

• Flexibility in education to get kids out and about more. 

• Nature can be used as an asset – tourism, education, encouraging traditional skills and lifestyles. Co-operatives of producers within the NIA area and coops of 
environmental groups, selling locally, flyers in local shops. 

• An initiative to make tour guides available – flora / fauna / birds / geology / history. 

• Use local knowledge, better education, local drainage boards should be brought back. Parish Council involvement. Many small changes can make a huge 
difference. Get community together and support local events. Youth environmental involvement. Listen to local people, utilise the skills of people who know the 
land. Stricter policies for planners. 

• This is a question of balance. We need to ensure sustainability of the area. Bring back the drainage board who last worked here in 1973 with an excellent 
scheme on the Strine Brook. Educating people on farming, local food production, food waste systems, water management and sewage systems prior to planning 
developments within the area. Encourage families to enjoy walking, cycling, bird watching etc. Link with tourism initiatives, to bring visitors to enjoy the meres 
and mosses. Employ guides who can escort them with a wealth of local knowledge on the history of the area, birds and insects etc. Bring back the peat cutting 
families – Almarks, Heaths who have lived and worked on the mosses for generations and rescue peat cutting to bring the history alive. Working together 
(museums) and canal are a huge attraction and will maintain many local businesses and our local market towns. 

• Educate teachers in secondary schools about water usage, household chemicals and water usage. Understanding the water table in the area. 

• Would welcome more information boards and hosting more educational events [on my farm]. 

• No building on green belt only on Brown Sites. Most of these areas already have some form of drainage and sewage already in place. 

• Wild life areas and conservation sites should have a civic committee which have a say on local councils as to what should happen in their surrounding area. 

• More knowledge of the area for tourists which bring extra income into the committee will help to keep things green. 

• Planning decisions made by local people. 

• Appropriate advertising in the form of social media would be more attune to the idea of getting the message over to the general public on a mass scale. This 
idea would reach far more people than any other form of information method. 

• Education rather than legislation – people need to know the area is special and why. Use local networks, Parish Councils, local clubs and organisations to get the 
message across that we all need to use less water, less chemicals, less electricity. And that we could all grow some food or make use of local resources better, 
recycle more. 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 110 of 141 

Dialogue by Design 

• Use cooperatives like Midcounties [?] Cooperative (Wem) to help get the message across, all educational establishments. 

• Tourism – peat cutting a traditional skill, guided walks, historical and nature walks. More support for Blackberry fair to incorporate above themes. 

• First, I must say I am fairly ignorant in real terms. Compared with the ordinary Joe or Josephine on the Clapham Omnibus, I am however very knowledgeable! 

• Everyone is driven by personal desires, wants and needs so we can’t leave decisions on THIS VERY IMPORTANT ISSUE to those directly involved. The ecology is 
not a fixed state; it is always evolving. Who decides what needs to be done? What state is trying to be preserved? If some species die out, will they be replaced 
by other, equally interesting species? 

• However, assuming we want to maintain what we’ve got or maybe return to a position which was more ‘healthy’ 20-30 years ago, then some benign, supremely 
respected, knowledgeable person or body should impose requirements, explaining politely why and ask people to get the hell outa here if they don’t like it. 

• My opinion is almost instinctive and based on my love of the area. I don’t feel well placed to further explain my view. 

• Essential that policies and practices are put into effect that take into consideration and evaluate all vested interests rather than be overly influenced by one or 
two vociferous ones. It takes courage and a sound executive structure. It also demands a prioritisation ‘exercise’ in relation to all the other societal needs (e.g. 
NHS). In a nutshell – stronger strategic and executive effectiveness. 

• How do local people get involved? How are locals being educated? Where do we find the information required to make informed decisions? 

• Negotiating with landowners / farmers to manage the areas within the NIA. Funding would have to be central government funded. 

• I believe nature should be protected, but in small steps as we don’t know what effects will be if major plans come into force. 

• More information to be shared not only between agencies but also public on why etc., work planned and benefits. 

• More involvement – e.g. children – schools – encourage family activities 

• More knowledge in general. 

• Whitchurch people are of rural thinking, making them more aware. Needs to be more public awareness of what is being done in the local area. Involvement of 
schools. 

• Policy-makers need to listen to local communities, to see where they think changes need to be made and what changes they think would benefit the area they 
live in. 

• The changes that are made need to be backed up by policies not been changed as such a regular rate. 

• Reasonably optimistic. Valuable experience has been gained over the last 20 years from funded farm conservation schemes and area schemes, e.g. Environment 
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Agency, River Catchment Area Schemes and County Wildlife Trusts and other charities own / manage substantial areas of land. 

• EU / UK government farm support/subsidy schemes now have many environmental strings attached. Additional funds on top for farms entering farm 
conservation contracts with Natural England often serve as useful diversification for adding to farm incomes. 

• Need well thought out local schemes operating through Nature Improvement Area Schemes etc. to promote local initiatives and enable them to accumulate. 
Nature Improvement can and has worked with conventional farming. Leadership essential. Can County Wildlife Trust provide this? 

• A certain level of cooperation should exist between on the ground and central government. Expansion of existing schemes is natural progression with a high 
degree of local knowledge. 

• Note: two people suggested the need for incremental change, alternative policies to guide decisions and achieve sustainable outcomes and positive planning to 
create functional ecosystems – hence more crosses than contributors on this page. 

• The local (social) environment is likely to only embrace incremental change with time, but this should fit into a much longer landscape policy. Any change must 
be slow if the area is to maintain its inherent character. 

• Policy: microbusiness support. Charcoal burning, wildlife walks, supported rural economies, market garden support by local supermarkets 

• Local area specifically – local farms, because of their size (small) will not benefit from the incentives that are available – hedge laying etc. Perhaps if there was 
not a ‘one size fits all’ these smaller farms may benefit. Encourage passing visitors to take an interest in the area – canal, walks, etc. – shop on the canal, pub etc. 
that are no longer there – money into the area – not really relevant to conservation though. 

• Awareness of the Meres and Mosses across the UK. We weren’t aware of them prior to moving to the area. 

• Encourage farmers and local people to appreciate what they need to sustain their businesses and be part of a special landscape and how they can benefit from 
being an integral part of the community and landscape. 

• Gradual change needed so local support is encouraged and improved. 

• Make the area more known. 

• The situation isn’t ideal at present as the extreme conservationist view is virtually no public entering the area. With a lot more education via websites explaining 
the ‘uniqueness’ of the area and better signs showing people where to go. 

• I think people need to be educated about the whole picture and how it affects everything. 

• Policy makers can support this [change – between incremental and alternative policies marked] by educating parties which are either involved in these decisions 
and outcomes or who are interested in these changes. All parties should be engaged in this & should be able to have their own say. Educating farmers, children 
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etc. 

• Greater publicity, starting with education in schools and beyond, to promote and explain, to wider public the value of such environmentally sensitive areas (not 
just Meres and Mosses). Only with general awareness and consensus / opinion, can we then legislate for such. 

• I think there should be plans put in place in the pilot to make farmers land available to help improve land. There needs to be something in it for the farmers, 
incentives to do so and fines if don’t comply with regulations. Education too is key for both young and old. Best practice models in the pilot so farmers can see 
the incentives and positives for them. Also signs and publicity - ‘area of outstanding natural beauty’ – give us something to be proud of. Make it accessible with 
footpaths and education points telling people about what is so special about the land around them, why conservation is important in that place. My personal 
view is that nature protects our planet, keeps the world turning and agriculture business is all about money. We need to take care of our natural environment 
first and foremost. Prevent overpopulating areas! Stop building on green land! 

• Go for realistic and achievable [change] rather than idealistic 

• People affected need to be engaged on a practical basis 

• Education and control of media communication need to be managed effectively especially in respect of non-rural areas. 

• More intelligent subsidies to support wildlife friendly farming, ecosystems services, river / watershed management etc. 

• Have to take as much of the population with us as possible 

• Agree we need more intelligent subsidies to support wildlife friendly farming, ecosystems services, catchment management etc. Intelligent productive 
partnership work. 

• Financial focus on engaging people with issue to influence public opinion. 

• Landowners / farmers need to be encouraged about the value of ecosystems on their land, I think though, most needs to be led from a government level, i.e. 
making policies to allow subsidies to help farmers achieve this but supermarkets / large-scale buyers also need to be encouraged to help farmers and not 
squeeze them on their profits. 

• Equally, more localised groups can be used to engage and educate farmers – i.e. at agricultural colleges, auctions, shooting/hunting groups, peer to peer 
engagement. 

• Government policy is the right way to go but appreciate possibility of negative unexpected change*. Incremental change is not enough. Nor is business as usual. 
However too much positive change may, accidentally, go down an unintended route too quickly with potentially worse results. 

*To induce some level of expediency! 

• I think you have to gain the confidence of local landowners by incremental change rather than try to enforce new policies without consultation. 
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• I guess we need to make changes now and aim it in a positive light rather than scare mongering or making out that this is going to happen now if we don’t do 
something soon. It’s easy to then ridicule the people trying to push the changes and in doing so take it less seriously and the public just roll their eyes at another 
thing in panic. 

• Making small changes won’t frighten people. Also making people more aware in the towns how important the countryside is by educating children, cheapening 
train and bus fares so families can get out and about to discover the countryside. 
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Appendix J: Outline process plan and report for 
student workshop 

Student Workshop, Reaseheath & Walford & North Shropshire Colleges 

The main aims of the workshop are to: 

• increase awareness of the Meres and Mosses NIA, and national policy (government, 
conservation sector etc.) responding to an identified need to make more and better space 
available to nature; 

• inform students (briefly) about local views (gathered during preceding stages of the Public 
Dialogue); 

• ‘ground’ the main themes that have emerged from the Public Dialogue about living more 
consciously with the Meres and Mosses in everyday life, and explore what it means for 
civic society to contribute to ‘bigger, better quality ecological units; 

• develop a young persons’ version of a set of key actions for the NIA; 

• explore how young people can have their voice heard in this debate. 

To ensure a format appropriate for a group of around 30 young people, the workshop will be 
different from the small group deliberative Public Dialogue events (generally 6-10 participants) 
conducted to date. However, we do want young people’s views on the same themes discussed 
with other local people, namely: 

• improving conditions for nature; 

• water quality improvements; 

• reduced risk associated with flooding and draught;  

• reduced risks associated with climate change; 

• changing people’s attitude to nature, including considering improvements to physical and 
educational access; 

• rural development; 

• support for local businesses (including farming, food production); 

• farming, food production and food security; 

• giving local people more of a say in how their area is managed. 

The slightly longer and more active format of the University / College workshops allows us to 
build on ideas raised by other participants, develop ideas about how ‘typical’ local people can 
benefit from NIA status, and considers policies that can facilitate better outcomes for people, 
landscape and nature. At the same time, we want the format used to enable all results to be 
considered together and even compared. 

• Part One: Introducing the Meres and Mosses NIA 
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• Part Two: A Day in the Life, looking at positive approaches to the future by individuals on a 
day-to-day basis 

• Break (15min) 

• Part Three: Actions to Deliver a Positive Future, picking out what needs to be done to 
make the Meres and Mosses NIA deliver more for the local environment, society and 
economy 

• Part Three: Involving Young People, looking at why to, how to, when to etc.  

• Close 9.30pm 

 

Outline programme 

12.30 Arrivals 

12.40 Start. Introductions, to each other and the day. 

• Introduce NIAs – government’s response to worries about loss of habitats and biodiversity.  

• Results of the Public Dialogue scoping questionnaire and small group workshops: people 
care about nature, above many other local characteristics. People express a range of 
ambition for looking after nature:  

− modest, gradual or incremental change, to more ambitious changes, perhaps involving 
special protection (legal), perhaps involving incentive; 

−  people also say there is a role for civil society – (US) YOU all, so this workshop is 
thinking about the role of people who live in / around the Meres and Mosses in 
protecting nature, and also what kind of support from policy makers you might need 
to help people make changes.  

• Google earth tour of the Meres and Mosses, what is the landscape here like? Special 
protected sites, what’s around them? (Demonstrate the need for action around sites, not 
just in them.) 

• Quick discussion at tables ,and opportunity to ask any questions 

• Do participants think NIA status is a good thing? Should we protecting nature at all? 

• What’s not good today in relation to the themes we want to consider 

1.10 A Day in the Life, looking at positive approaches to the future by individuals on a 
day-to-day basis. Each group allocated one of 5 households (list attached). The task is 
described on the ‘Day brief’ (and will be explained more in verbal briefing). They also get a 
grid of 9 themes (at A1 size) listed above. 

• In 2024, what could NIA status mean for some ‘typical local people’? 

• How might living in the Meres and Mosses be a bit different then? What sort of daily 
habits and activities do people here have, that might make a positive impact on the area, 
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its landscape, nature, local communities and businesses. How might the NIA status give 
them an advantage over areas without that status (if any)? (Might there be any 
disadvantages to them of living in an NIA?) 

• What will people ‘do’ with the NIA status? 

1.50 Feedback & hearing other people’s ideas  

2.15 Comfort & drink break 

2.30 Actions to Deliver a Positive Future, picking out what needs to be done to make the 
Meres and Mosses NIA deliver more for the local environment, society and economy. 

• How do we make the kinds of changes you are suggesting (above) a bit easier for people? 
For example, if we are asking local business and/or households to do something like 
reduce the amount of water that needs treatment, by recycling more water, or minimising 
harmful inputs into water that goes into the drainage system – do they need help to do 
that?  (Would training, reduced water rates, special environmental stewardship badges 
help them?)  

• How do schools and colleges help shape future generations with better attitudes to nature 
than past generations have had? 

• How do farmers do more for the environment without it impacting negatively on their 
businesses? 

• How could local or national policy makers help local people take advantage of and 
contribute improving nature in the NIA? 

• Think about whether any of these help/tools already exists, but perhaps we are just not 
using them effectively? 

3.05 Feedback and hearing other people’s ideas 

3.20  Involving Young People, looking at why to, how to, when to etc. 

3.45 Feedback 

4.05 Final comments and evaluation 

4.10 Close 

A day in the life Households 

• Marco, senior staff member at Reesheath College – middle aged, wants college to be really 
relevant in local community and provide real opportunities for students. He likes walking 
and nature, but doesn’t have much time for it. Lives with his wife Anna and their two 
children Luke (13) and Maria (16). Luke is into gaming and computer programming, Maria 
plays in a band and needs to be ferried around a lot, to Shrewsbury, Telford and Crewe. 
Both used to be into saving energy, recycling and nature, particularly when they were at 
primary school but less so now. He’s worried that they seem to have forgotten where milk 
comes from, and that the ‘birds and the bees’ are anything but a metaphor for 
embarrassing conversations with your parents! 
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• Geoff (26) – lives on a farm with parents and his fiancée. The farm is located in one of the 
‘coherent ecological units’ / ‘ecological catchments’, within which a mere sits. The mere is 
a SSSI site because of some rare lilies growing in it. The farm is a medium size. The outlook 
is quite positive, prices are good for milk. There are environmental stewardship schemes 
that they could sign-up to, and grants financial pay-back schemes available to do things 
like water recycling, renewable energy generation, if you can afford or borrow the initial 
outlay. The farm as it is isn’t as profitable as it could be, so they need to diversify, or 
perhaps rent more fields and go for greater economies of scale. Geoff would like his dad to 
take on board more of the ideas he learnt at College, and it’s his job to keep abreast of 
issues like changes to CAP. 

• Kate [23] – she lives with her parents (she’d like her own place but there’s not much 
affordable choice). She recently finished a course at Reaseheath, and has set up her own 
beauty business – ‘Rural Beauty’. Has issues with transport, and so figures lots of other 
people will too, so is offers a mobile service and is also using a room at the community pub 
one day per week. If broadband speeds were better, she might think about making natural 
beauty products and marketing them on line…. Or, she could move to town, or London?! 
where she could get a room in a shared house and try to get a job in a salon. 

• Mary and David are both retired and are living on a state pension and some extra odd jobs 
that David does. They walk locally in the local countryside and can just about afford to 
have a car to go shopping and to visit the health centre. They are a wealth of local 
knowledge, especially regarding the history, environment and local flora and fauna, which 
they’ve seen change over the years. David’s family used to cut peat on the moss for 
generations but that’s not allowed anymore. A (young retired) neighbour Jan has just set 
up a little walking business for tourism and leisure, and is also trying to link with health and 
social services to get people referred from schools and/or NHS. She is quite knowledgeable 
about nature and her husband Phil is an ecologist; she’s trying to get David to be a guide 
too. 

• Julie and Peter (44 and 48) live in Whitchurch. He is a shift supervisor at a large company 
nearby. They feel a bit stretched, Julie looks after the children (Tod, 8 and Sarah, 6), she’d 
quite like a job, but can’t find one that suits. They don’t get out into the countryside as 
much as they’d like to. The company Peter works for have some environmental activities 
that staff are involved in – part of their Corporate Social Responsibility scheme - he’s just 
started getting involved, and he’d like to get more of his colleagues to volunteer, but he’s 
finding it a bit difficult to get people thinking about nature when they live in the town, and 
work in a food processing plant - what’s nature doing for them? Julie isn’t too sure about 
his volunteering either; is it just a way of making the company look good, with nothing in it 
for Peter and the family? 
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Appendix K: Background data describing 
participants 
Have you heard about M&M LP before? Yes: 28 

Have you heard about M&M NIA before? Yes: 19 

Neither 48 

Male 46 

Female 63 

 

 

In the following diagrams, participants at student workshops are shown in red, others in blue. 

Age 

 

05
1015202530

Under18 under25 25-34 35-44 45-54 55-64 65-74 75+
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Interests 
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Appendix L: Outline purpose, programme and 
report of second stakeholder workshop 

A meeting, informed by local attitudes and ideas, to explore opportunities 
& plan actions for delivering positive change, Shrewsbury, January 28th, 
2015 1-3.30pm 

Purpose of the meeting 

At the last Stakeholder workshop March 24th, 2014, bringing people with a professional 
interest in environmental, economic and social issues in the Meres and Mosses NIA, 
opportunities which could lead to sustainable development of the area were suggested, as 
were the types of questions that could be asked of the public to inform policy making in the 
future. Stakeholders also suggested organisations, environmental, public and commercial 
service deliverers, who would benefit from hearing the views of the public. 
We invite you to:  

• Hear the view of more than 100 members of the public who discussed issues relating 
directly to these suggestions, and also developed themes of their own. 

• Consider what kinds of win-win opportunities you can now identify collectively, having 
reflected on the views of the public 

• Consider how these views could be used by your organisation, to influence and guide your 
own policy and strategy setting for the future. 

• Prepare for a mixed public-stakeholder meeting in two weeks’ time, that enables 
stakeholders to talk directly with some of the public who have participated in the public 
dialogue and others who attended and volunteered time to the Meres and Mosses NIA 
and LPS activities over the last years, suggesting themes that may produce useful 
discussion and where there is potential for working more closely with the public and / or 
representative stakeholders on their behalf. 

Programme 

Start: 1pm  

• Opening remarks, introductions and aims of the meeting 

• Reminder of the previous Stakeholder event (see also the attached report) 

• Results of the Public Dialogue 

• Group work focussing on themes emerging from the public dialogue, including:  

− marketing and awareness raising opportunities associated with NIA status; 

− education and training opportunities; 
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− increasing public involvement in land management issues, including planning; 

− support for excellent land management practise and training in farming and food 
production. 

• What should the agenda of the final public dialogue event look like – e.g. productive topics 
of conversation for stakeholders, decision-makers and those who influence policy to 
engage with the public on  

• Next steps 

Close – 3.30pm 

Report 

Conclusions and summary recommendations of the meeting: 

There was an appetite among stakeholders for further development of the following themes 
by NIA partnership members and networked stakeholders, to explore the potential for 
improved local and landscape scale management, by developing local policy responses: 

• Develop greater opportunities for education and learning to raise awareness of the needs 
and role of nature in sustaining and enhancing the Meres and Mosses, and to start to bring 
about behaviour change in relation to choices made by the public, private and community 
sector organisations and the local population. 

• Providing support and encouragement to modern farm businesses interested in exploring 
alternative approaches to sustaining their livelihoods and undertaking appropriate levels 
of environmental stewardship. 

• Review how people and organisations, including the NIA Partnership can interact and 
become involved more effectively with the planning system.  

• Develop a local branding and identity based on the Meres and Mosses, marketing the 
delights of the Meres and Mosses to visitors (and local people). 

• Explore the idea of establishing a ‘Friends of the Meres and Mosses’ – what could it do? 
how could it work? how would people use it? who would ‘own’  it? 

About this report 

• This short report is intended as an aide memoire / overview of a short stakeholder session 
which focussed on reviewing the public dialogue, and how to capitalise on the public 
interest and understanding gained as a result of talking to local people. It records notes 
made on worksheets by participants at the event. 

Purpose of the meeting 

At the last Stakeholder workshop March 24th, 2014, bringing people with a professional 
interest in environmental, economic and social issues in the Meres and Mosses NIA, 
opportunities which could lead to sustainable development of the area were suggested, as 
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were the types of questions that could be asked of the public to inform policy making in the 
future. Stakeholders also suggested organisations, environmental, public and commercial 
service deliverers, who would benefit from hearing the views of the public. 
We invite you to  

• Hear the view of more than 100 members of the public who discussed issues relating 
directly to these suggestions, and also developed themes of their own. 

• Consider what kinds of win:win opportunities you can now identify collectively, having 
reflected on the views of the public 

• Consider how these views could be used by your organisation, to influence and guide your 
own policy and strategy setting for the future 

• Prepare for a mixed public-stakeholder meeting in two weeks’ time, that enables 
stakeholders to talk directly with some of the public who have participated in the public 
dialogue and others who attended and volunteered time to the Meres and Mosses NIA 
and LPS activities over the last years, suggesting themes that may produce useful 
discussion and where there is potential for working more closely with the public and / or 
representative stakeholders on their behalf. 

Programme 

• Opening remarks, introductions and aims of the meeting 

• Results of the Public Dialogue (in particular, the results were reviewed in relation to the 
stakeholder meeting of March 2014, which sought to scope the issues and shape of the 
public dialogue) 

• Preview of a short film being produced to highlight the Meres and Mosses NIA and the 
views of the public – “Views in a Landscape” 

• Group work stakeholder meeting focussing on themes emerging from the public dialogue, 
including:  

− Marketing and awareness raising opportunities (e.g. associated with NIA status) 

− Education and training opportunities 

− Increasing public and stakeholder involvement in land management issues, including 
planning 

− Support for excellent land management practise and training in farming and food 
production 

• Reflections on what ideas and questions could be considered at the final public dialogue 
event  

An overview of the public dialogue process 

Stakeholders were given an overview of the public dialogue process – see diagram below. The 
facilitator described who has been involved in the public dialogue, how participants were 
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recruited, where events were conducted, what was covered in different deliberative events, 
emerging themes and the overarching results of the dialogue. 

A power point presentation is available on request, giving an overarching description of the 
Public Dialogue Process. 

 

Reviewing Results of the Public Dialogue to January 2015 

• The results were summarised in relation to the early opportunities identified by the first 
stakeholder workshop (March 2014). During that session, stakeholders had identified a 
number of potential opportunities for the Meres and Mosses NIA and sought through the 
Public Dialogue the public’s response to these ideas.  

• Participants’ responses on these opportunities are listed in a table shown below. 

Reporting and dissemination

Final public dialogue event - 10th Feb - all welcome!

Stakeholder workshop

Pubic dialogue workshops  < 100 people with a broad range of interests from 
across the area

Stakeholder workshop - what do influencers and decision makers want to 
know about public attitudes, especially in relation to opportunities identified

Think pieces - the perspective of a rural economist, an ecologist, a member of 
the farming sector

Scoping the conversation about the Meres & Mosses - what landscape 
elements are valued, what needs protecting……? <230 people
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• New themes raised by the public taking part in small group discussions are presented in a 
second list, for review by stakeholders. 

• At the stakeholder event, participants considered the results and reviewed the public 
responses, and how they might build upon, civic society’s support for certain initiatives, as 
well as develop training or interventions to address certain needs and aspirations 
identified by the public dialogue sessions. 

See the following tables. 

Opportunities for balancing and enhancing conditions for nature and people in the 
Meres and Mosses, identified by stakeholders and participants during the Public 
Dialogue Process 

Legend - colour coding applied to the public dialogue participants’ responses (below on RHS) to the 
issues and questions scoped by stakeholders at the beginning of the public dialogue process. 

 The public broadly support initiatives suggested by the stakeholders in relation to 
opportunities for the Meres and Mosses NIA. 

 The public views suggest that more needs to be done to build social capital, build 
understanding and educate people, challenge the status quo, perhaps challenge 
current policy for progress to be made. 

 The public views suggest that this is an area of considerable public interest, for 
example views are highly variable, or suggest very little is understood about a theme 
and whether there is a significant gap between perceptions and absolute truths. 

Legend - additionally, symbols were applied to the public dialogue participants’ responses to indicate a 
level of agreement with the stakeholder’s views. 

ü Indicates general agreement between public and stakeholders’ views. 

û Indicates an issue of significant public interest, not currently adequately considered by 
stakeholders. 

o  Indicates a neutral / different public response, neither in direct agreement nor 
disagreement with stakeholder views. 

 Following a plenary review of the themes and issues described in the table, 
stakeholders working in small groups were asked to consider where they felt most 
could be done to build on the public’s response to landscape scale management of the 
Meres and Mosses. Stars indicate the level of support for acting on a particular theme, 
with stakeholders being asked to prioritise those themes where they as individuals or 
their organisations have the resource (energy, time, potential to attract funding etc.) 
to act in relation to the public attitudes. 

 

Opportunities stakeholders identified as 
potential win:win:win outcomes (Stakeholder 
meeting, 24th March, 2014) 

Summary of public response gathered from Dialogue 
events (summer – autumn, 2014) 
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Developing a sustainable wood fuel economy 

• Develop a local wood-fuel economy, linked 
to mitigating against climate change: peat 
restoration projects produce wood as a bi-
product, in turn can be used as C-neutral / 
C-positive fuel. 

• Can provide benefits to the local economy 
and help to address social challenges like 
fuel poverty. 

 
o Not much public enthusiasm for this (as an 

opinion-leading business) idea. 

o When the topic was explored in detail 
however, people understood the need to 
remove trees potentially drying out wetland 
habitats and mosses. It is apparent that 
many people are unfamiliar with tree-felling 
as a conservationist’s tool.  

o Need to raise awareness. 

Developing links between local businesses and promoting sustainable and responsible 
practices 

• Build a local and peer-network-led brand 
that promotes the area, its strengths and 
benefits. 

• Support micro-business, collective pooling 

o Some discussion at student workshops 
regarding peer-to-peer networking, mainly 
in relation to maintain provision of very 
rural services, through developing and 
sharing multi-purpose facilities e.g. multi-

Local branding and marketing the delights of the Meres and Mosses to visitors (and local people) 

• Market the ‘Meres and Mosses’ brand. 

• Promotion exercise – promote the area and 
its assets. 

• Bring the local benefits provided by the 
Meres and Mosses to market. 

• Market opportunities for recreation and 
leisure (for well-being), education, 
research, and local food production which 
supports other natural goods and services 
(in a virtuous circle) – e.g. via a badging / 
certification for stewardship of nature and 
water quality. 

• Use the name ‘Meres and Mosses’ at every 
opportunity! 

 
ü Very positive response. 

People almost unilaterally 
support better marketing of 
the Meres and Mosses and 
the fact that it has been awarded NIA status. 
NIA status was valued because a 
competitive process led to only 12 NIA 
designations in England; NIA status is 
recognised in the Town & Country planning 
act. 

ü More brown signs please! 

ü Make more of the food culture around 
Whitchurch (several good butchers; farmers’ 
market; schools provide cooked meals using 
locally sourced produced ingredients for 
children and pupils) 

• Develop networks of niche offerings, so 
that there is something for everyone e.g. 
angling, cheese trail. 

• Locate tourism offerings close to other 
attractions e.g. canal, stately houses & 
gardens. 

 
o Very few people knew of the 

Ramsar sites and their 
international significance. 
Awareness raising is needed 

o Some tempered their enthusiasm with 
caution that careful visitor management 
would be required at particularly fragile 
sites. 
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of local capital for mutual benefit. purpose pubs and community halls, 
travelling businesses etc. 

• Develop a local hub for encouraging/ 
promoting environmentally responsible/ 
positive business practices. 

• Identify gaps in understanding & provision 
(and fill them!) 

ü This topic was not discussed in detail, but 
comments were supportive in principle.  

ü Concerns were expressed about passing 
higher costs on to customers. 

ü Student workshops did consider how 
diverse businesses (from farming, hospitality 
to beauty) could adopt environmentally 
friendly practices and market them as a 
value-adding factor.  

 

Enabling people to get a better understand of modern farm businesses 

• Support farmers to communicate with the 
public directly. 

• Encourage farmers to receive 
school visits, promote 
demonstration farms.  

ü Great enthusiasm for these types of ideas! 

Many participants, who stemmed from the 
Meres and Mosses area in particular (as 
opposed to some who had come to the 
area later), reported some current/historic 
family connection with farming. 

Educating people about our landscape: what is in it, who manages it, how does it work? 

• Link to national curriculum. 

 

ü Support for this idea, with respect to 
farming role in producing food. 

ü Most frequently mentioned of nature’s 
services were: food, clean water, 
pollination, reducing flood risk, providing 
quiet havens for tranquil activity and ‘gyms 
for exercise – all participants pointed out 
unprompted, the direct link between 
farming and food. Fewer had thought 
deeply about the connection of farming to 
other ecosystems services (EGS). 

û A number of participants feel that the gap 
between rural and more urban lifestyles is 
growing and many youngsters (in particular 
those living in urban areas) have no idea 
how the rural landscape provides for and 
supports the whole population (and 
beyond) with many essential services.  

ü Despite this, they feel there is good work 
going on in primary schools to educate 
young pupils about the natural world – less 
so about farming and rural lives & 
landscapes. 

û All agreed the provision of education about 
semi-natural landscapes and EGS drops off 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 127 of 141 

Dialogue by Design 

significantly in secondary schools. 

o Some made suggestions about linking 
lessons to local issues – appropriately 
trained teaching staff would help with this, 
and enhancing experiential learning and 
learning from local ‘practitioners’. 

o Some suggested that including senior 
education officers of LAs on the NIA 
partnership might help to identify 
opportunities for enhancing public 
understanding of nature and EGS, 
improving educational opportunity etc. 

o Several participants (students and others) 
felt that the depiction of farming on the TV 
and in the media is not very realistic. 

o They suggested that the depiction is very 
‘clean’ and positive, and doesn’t reflect the 
hard work (long days, working in all 
conditions, economic uncertainties and 
stress) involved. 

o Might it be a good idea, they ask, to show 
more of the ‘coal face’ of farming?  

o More hard-edged depictions of farm 
business and rural affairs might also help a 
wider (perhaps non-rural) sector of society 
understand that much of the countryside is 
managed by private sector businesses for 
which it is their ‘factory floor’?  

• Promote sustainable farming and the very 
wide range of foods produced in the area – 
‘your whole meal from one farm’. 

• Consider badging to reflect USP – great 
quality food, wide range of food (beef, dairy, 
chicken, pork, eggs, grain, fruit) linked to 
great water quality and/or environmental 
stewardship. 

 

ü Many recognised the essential role of 
farmers in managing the rural landscape. 

ü Many had heard of schemes and labels like 
‘Red Tractor’. 

ü Many prefer to shop at a local butcher and 
know the meat they eat has local 
provenance, even if that means eating 
meat less often. 

o Many were appalled at the low price of 
milk and ‘blame’ supermarkets. 

o Some made links between consumer 
choice and super markets acting in 
response to that (a vicious circle). 

o There was a willingness in theory to 
support local farm shops, buying direct 
from farms, local butchers etc., but barriers 
identified were convenience (one-stop / 
supermarket shopping is easy) and cost 
(people still consider supermarkets offer 
the best value). 

• Facilitate farming-community-led 
interventions. 

o This idea did not arise spontaneously 
among most participants, however, if a 
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 compelling approach could be made the 
public may be responsive. 

“What farmers do on environmental side is less 
valued than what they do to grow food. So the issue 
is partly with all of us, with society.” 

Quote from a Participant in Whitchurch 

. 

ü There seems to be considerable social 
capital in the Whitchurch area, which could 
be applied to a positive campaign. For 
example, at the time of our event, there 
were several Facebook groups exercised by 
issues relating to the state of Whitchurch 
parks. 

ü Several agriculture students expressed a 
desire to link more effectively with 
consumers, and also expressed a desire for 
society as a whole to recognise the 
importance of the land management as 
well as food production work they do. 

ü Some participants said they would devote 
more time to supporting environmental 
causes if there were varied opportunities to 
do so. One participant explained that as 
she had other sporting/ physical interests, 
she didn’t want to volunteer to help land-
management type activities, she suggested 
she’d be interested in more intellectual/ 
advocacy roles or campaigning. Might 
there be an activity strand of this type that 
the NIA Partnership could develop? 

Providing support and encouragement to modern farm businesses interested in exploring alternative 
approaches to sustaining their livelihoods and undertaking appropriate levels of environmental 
stewardship 

• Support (with resources, facilitation, money 
etc.) collaboration between neighbouring 
farms. 

 

ü Some participants involved in farm 
businesses (including agriculture students) 
described some inspiring initiatives where 
collaboration across farms can lead to 
savings (e.g. machinery cost) and perhaps 
also allow for sharing of expertise in 
producing different crops. 

o Concerns were raised if such collaborations 
encourage very specialised and limited 
cultivation of land. Some expressed the 
opinion that new agricultural subsidies 
should encourage mixed farming, crop 
rotation and practices that protect and 
restore soils structure.  

ü Some who were familiar with CAP, the 
evolution of the subsidy system and 
stewardship schemes welcomed the fact 
that there is more money available right 
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now to support higher level schemes, but 
warned that more help may be needed to 
encourage more farmers to take up the 
schemes. They said the system is complex, 
and people need ‘hand-holding’ through it. 

• Explore the role of farming colleges and 
universities to contribute to this type of 
initiative. 

o Agriculture students at Reaseheath & 
WNSC do look at agricultural policy, 
stewardship schemes but didn’t mention 
specifically looking at potential 
collaborations between farming 
businesses? 

 o Some felt that the full array of ‘carrots and 
sticks’ should be used to encourage 
farming businesses to manage their land to 
minimise diffuse and point-source water 
pollution, and encourage biodiversity. 

 

 

Do decision-makers and 
influencers agree this 
topic/idea offers scope 
for positive change? 

Opportunities emerging (unprompted by stakeholder suggestions) from 
deliberations at the Pubic Dialogue events, summer - autumn, 2014 

More concerted effort to raise awareness and improve learning and understanding about Nature, 
EGS, Nature Improvement Areas and start to change behaviours? 

 • Some elements of society do have a good grasp of the multi-faceted and 
complex nature of farm businesses. 

• Several people suggest that it is not just farm businesses that need to be 
educated/encouraged/supported to adopt more environmentally sensitive 
practices, where they can have a significant impact; but that there needs also to 
be a similar effort directed at supporting businesses, e.g. farm advisers, farm 
suppliers, and buyers of farm produce. 

• In fact, should there be a concerted and well-resourced effort to educate 
everyone about EGS?  

• Should we aim to change behaviours, using techniques similar to those that 
have shaped societal attitudes and behaviours about waste, smoking in public 
spaces, energy reduction through switching off, using low energy light bulbs and 
more recently water-use etc.? 

• Could [WRAP] work with Agri-businesses to look at the sustainability of soil? 

Supporting local (and national) democracy with greater transparency 

 • People power requires knowledge. 

• How do people get hold of independent, clearly presented data about local 
environmental conditions? 

• How are people able to observe trends in environmental conditions, and begin 
making connections between cause and effect? 

• Could the NIA Partnership provide this sort of information? 
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People are interested in being more involved in environmental governance and influencing decision 
making on local issues 

 • Local Drainage Boards – improved versions 

• Citizen’s Jury’s 

The NIA Partnership: People like its multi-interest/ multiple-perspective make-up, but they want it to 
have more ‘clout’ 

 • In the absence of one person running a perfectly ‘benign dictatorship’, a 
partnership of experts holding wide-ranging interests is a great alternative, that 
can hold significant trust. 

What can the partnership do, especially about:  

− local education and awareness raising? 

− influencing planning decisions, so development within the NIA is 
appropriate? 

Local Environmental Standards can add value, but they need to be strengthened by explanations of 
what they are, why they are necessary, what is allowed and what is not allowed under their banner 

 • People appreciate clarity. 

• People want standards to mean something. 

• People (say) they want polluters who flout existing regulations to be prosecuted, 
perhaps even named and shamed. 

 

People aren’t impressed by what’s happening in the planning system 

- ‘consent by default’ 

 • Many participants cited developments that they believe to have been 
inappropriate built because the planning system is in disarray. 

• People suggest there should be greater consideration, including involving local 
people and stakeholders in a timely and effective manner of what is / is not 
appropriate in designated areas like the NIA. Could the NIA become a statutory 
consultee? 

• Could people be encouraged/educated to use the planning system more 
effectively? 

What is appropriate land use? 

 • People are interested in learning about the choices being made regarding land 
use, especially in NIA areas e.g. growing maize for anaerobic digestors? 

• What land uses and management practices can protect and restore soil / soil 
structure? 

• Several people expressed concern about soil loss. Several people (some with an 
interest in fishing, for example, noticed that it is more rare to see clear rivers in 
autumn, winter and spring now, than a few decades ago – more sediments are 
being carried into streams and rivers). 
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In their plenary discussions, stakeholders identified the following issues to look at in 
more detail: 

• How can we make the Meres and Mosses more visible, allow people to really see these 
special sites? 

• How do we begin to educate and inform people, and encourage behaviour change 
reflecting more recognition of the value of nature and habitats? 

• How do we give everyone more of a stake in the Meres and Mosses? 

• Appropriate planning and development in the Meres and Mosses  - what does that mean? 
How do we do it? 

• How do we bring the farming community on board – their role in the Meres and Mosses is 
really crucial? How do we get more of the public to support and be interested in their 
contribution? 

Small groups then looked at some of these issues in more detail, sought to identify areas 
where they were in agreement, and what actions should happen next in relation to their 
subject. 

Education and learning to raise awareness and start to bring about behaviour change 

Decision Action Who When 

• The national curriculum 
doesn’t allow schools to 
easily make use of local 
assets and examples as 
teaching tools. 

• In order to allow this, we 
should look at how to 
modify/ work within the 
flexibility available. 

• Also reward/recognise 
schools and teachers who 
do encourage local 
understanding, experiential 
learning etc. 

• Develop a road-show for schools 
and colleges. 

• Adapt M&M education pack. 

• Lobby education team at the LA. 

• Lobby LA and national politicians. 

• Schools 

• Scouts & 
Guides 

• Wildlife 
trusts 

• Duke of 
Edinburgh 
Awards 

• Field Studies 
Council 

ASAP 

• Need to educate adults as 
well. 

• Diet - traceability of foods. 

• Educate people about 
hydrology. 

• Actions here involve improved 
branding, visibility via books, film, 
media. 

• Lobby to support local produce 
and back to the local producers. 

• Provide reasons why people 
should do things and suggest 
things they might want to do 
(especially farmers) - what’s in it 
for people and the environment, 
local economy etc. 

• Educate people about how 

• U3A 

• Adult 
Education 

• Life-long 
learning 

• NFU 

• Everybody 

• Wildlife 
Trusts 

• FSC 

All on-
going 

End of 
March 
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important water is in the Meres 
and Mosses – produce 
sketches/initial design for a flier. 

• Steve Buss 

• We need to bring the 
farming community on 
board with the NIA. 

• Encourage development of and 
support for farmers’ groups. 

• Lobby politicians to support 
appropriate farming. 

• Meres & 
Mosses 
group 

• Wildlife 
Trusts 

• NE 

• FWAG 

On-
going? 

• Businesses need 
opportunities to get 
involved too. 

• Work with self-employed. 

• Work with big-business - e.g. 
through their environmental 
budgets. 

• Local 
colleges 

• Wildlife 
Trusts 

On-
going? 

 

Providing support and encouragement to modern farm businesses interested in exploring 
alternative approaches to sustaining their livelihoods and undertaking appropriate levels of 
environmental stewardship 

Decision Action Who When 

• Communicate the results of 
research better. 

• Showcase best practise. 

• Restart EA soil clubs, or similar. • EA On-
going 

• Ensure LEADER (if in place in 
Cheshire and / or appeal 
successful) ties into 
collaboration of farm 
business. 

• HLS type schemes - funding 
will be reducing not 
increasing. 

• Influence and work with 
lecturers at agricultural 
colleges. 

• Link with Reaseheath and 
WNSC, CFE,  etc. 

• NIA board ASAP 

 

 

 

• More official collaboration and 
mutually beneficial activity 
between NIA and Colleges. 

• Offer workshops, Site visits, 
field trips. 

• NIA 

• FCWG 

ASAP 

 

 

People suggest there should be greater consideration, including involving local people and 
stakeholders in a timely and effective manner of what is / is not appropriate in designated 
areas like the NIA 

Decision Action Who When 

• The disarray people identified 
in the PD is due to tensions 
between local plans and 

• Lobbying central government to 
promote local plans and give 

• Al 

• Luke 
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national policy. 

• If NIA is to become a 
statutory consultee (and so 
perhaps gain more ‘clout’), it 
cannot easily do so if sitting 
on the board are partners 
from organisations with 
statutory duty e.g. NE, EA, PC. 

them due weight. 

• Anst map Welshampton & 
green infrastructure plan – test 
case. 

• Develop planning portal to 
allow finer control (maps) or 
provide alerts. 

• Planning guidance on Meres & 
Mosses web page – what are 
the kinds of things to look out 
for when scrutinising new 
planning applications. 

• Encourage people to refer to 
evidence & material 
considerations 

• Discuss the Board role of 
litigation for NIA, encourage 
partners to litigate (follow 
example of Angling Trust?) 

• D.W. 

• Enforce existing laws and 
regulations e.g. in relation to 
planning required to change 
agricultural practise etc. The 
problem is who can do this? 

• A.W.  

• Currently the M&M 
partnership does not have 
one voice, but partners 
respond to proposals 
separately, if they have 
time/resource to do so. 

• We would like to move 
towards one, more powerful 
voice for the M&M – more 
than the sum of our parts. 

• All the 
M&M 

 

 

Summary comments regarding planning: 

• We should ensure planners, officers and representatives with portfolio positions, 
committee members are educated about rural development and land use issues. Offer 
support and guidance if they are not sufficiently comfortable in their knowledge. 

• Planning is about the combination of data and politics. NIA partner organisations can 
collect data and ensure that local planning authorities and others with an interest can use 
the data appropriately. 

• Should there be more discussion and deliberation – involving who? officers, elected 
representatives, civic society? – about what appropriate development means in different 
places, including within the NIA? 

• Discussions were had in the public dialogue about the appropriateness, or not, of 
anaerobic digestors within the NIA, and the land use change required to feed them. 

• Transport was an interesting topic not thoroughly explored by the dialogue process – how 
much of an issue is it in the Meres and Mosses?  
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Local branding and marketing the delights of the Meres and Mosses to visitors (and local 
people) - How can we make the Meres and Mosses more visible? 

Decision Action Who When 

• There is a need, and appetite 
among local people to 
develop identity and create a 
brand for the Meres and 
Mosses. 

• Keep ‘Meres and Mosses’ – is it 
a better, more recognisable 
designation that ‘Nature 
Improvement Area’? 

• USPs to build on: 

• Heritage 

• Ice age / glacial origins 

• Natural 

• Create a logo that reflects 
these. 

• Don’t forget culture and WWII. 

• Several 
partners 

• SWT, RCC, 
BC, LEADER 

• April 
201
5 

• Meres and Mosses are almost 
invisible, because they are in 
dips in gently undulating 
topography – we need to give 
people better views of these 
special features. 

• Add pictures to Google earth. 

• Strategic tree felling can 
provide views. For example, 
main train line to Crewe runs 
right past Betley Mere - 
obstructions could be cleared 
to allow people to see the 
mere. 

• Raised platforms - allow people 
to view the Meres and Mosses 
from an elevated position, and 
to see more of what is there. 
This is done effectively on the 
continent. 

• Advertise and showcase 
positive changes to habitats and 
nature that have happened 
over recent times e.g. Colemere 

•  

• ??  

• Promote and market the 
detail, not just the landscape. 

• Market wildlife, WWII, sports 
etc. 

• SWT, NE 

• Local 
businesses 

• M&M 
project 
board 

• 201
8 

• Now
! 

Final summing up 

Participants suggested that these themes could be discussed in more detail at the public event 
– as proposed responses to the views gathered from public dialogue participants. 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 135 of 141 

Dialogue by Design 

Furthermore stakeholders considered whether there might be a role for a platform like 
‘Friends of the Meres and Mosses’, not to compete with Wildlife Trusts, but to give people 
opportunities to link with the issues more holistically – finding an appropriate balance 
between economic, social and environmental development in the area. Perhaps use it as a tool 
for communication, lobbying, fundraising etc. 

Thanks to Participants: 

Arthur Walpole 

Tom Moore, Soil Association 

Amanda Wright, Natural England 

Chris Walker , Landowner 

Donna Tavernor, Country Landowners Association 

Ellie Larkham,  Shropshire Wildlife Trust 

Ian Truman, Shropshire Botanical Society 

Juliet Still, Rural Community Council 

Paul Hayward, Environment Agency 

Tom Hayek, Meres and Mosses NIA - LPS 

Luke Neal, Meres and Mosses NIA - LPS 

John Hughes, Shropshire Wildlife Trust 

Hatty Herlser, Campagin for the Farmed Environment 

Steven Buss – Hydro-geology Consultant 

Stephen Lewis, Butterfly Conservation Society 

Rachel Garnett, Natural England 

Dan Wrench, Shropshire Council 

Catrin Ellis Jones (facilitator), Dialogue by Design 

Apologies: 

Joan Daniels, Natural England 

Sara Lalieu, Countryside Restoration Trust 

Sue Thomas, Community Action Team 

James Hall , Cholmondeley Estate 
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Appendix M: Outline process plan of final event 

Example of public invite 

 
 



NIA Public Dialogue Project – Meres and Mosses 

Open 
Final   March 2015 

Page 137 of 141 

Dialogue by Design 

Final Public Dialogue meeting (Draft meeting plan for organisers only – do 
not circulate widely) 

10th February, 6.45 – 9.15pm Location: Bar Lounge, Civic Centre, 
Whitchurch 

Objectives for the workshop  

• Thank people for their participation, interest and the wealth of information they have 
provided. 

• Feedback the results of the public dialogue, including via the film, and check participants’ 
response. 

• Feedback thoughts from the Meres and Mosses NIA team on how they are going to use the 
understanding they have gained, particularly in relation to: Education & Learning, Planning, 
Supporting Farming Business, Marketing & Branding the Meres and Mosses, Involving 
citizens in the future. 

• Call to action – stay in touch / anything else – Tom / Luke / John please add. 

Time Activity/topic Purpose  Notes 

5.00 • Catrin and Helen A set up room 
prepare tables and materials 

• NIA/LPS team might like to bring 
posters etc. 

 

• Set up and feel settled 
for when participants 
arrive 

• Check all logistics – 
laptop, projector etc. 

 

• Tom Middleton to 
set up a filming 
area for pieces to 
camera 

6.30 • Catrin and Helen meet and brief 
speakers, table facilitators / 
stakeholders  

 • Invite anyone 
here early to visit 
Tom 

6.45 Arrivals and questions on flip charts  

1. Attitudes to who should be 
involved in taking land 
management decisions? 

2. Level of interest in being 
involved in the Meres and 
Mosses NIA / LPS or wider 
Meres and Mosses area  

(difference between involvement 
of people living close to, owning/ 
managing land < protected sites/ 
within NIA / outside the NIA) 

3. Having taken part in the 
Public Dialogue, how likely 
are you to do any of the 
following: 

(List of stuff, plus other – people 
can add their own ideas…) 

 • All meet, greet, 
put people at ease 

• Sign in, name 
badges 

• Refreshments 
available, tea etc. 

• Make sure people 
have sticky dots 
for questions 

• Get people sitting 
down at mixed 
tables, e.g. 4 
tables of 6-8 
people 

• Table facilitators – 
Catrin, Helen, 
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Luke, Tom? 

7.15 

(10) 

Welcome from Catrin  

• quick housekeeping (fire, toilets, 
mobiles) 

• show slides explaining overall 
purpose of the Public Dialogue 
and this evening’s programme  

• introduce team and including 
evaluator and Sciencewise 

• each person introduce themselves 
and say where they live and for 
how long (in relation to the 
venue) 

• introduce John Hughes, who was 
the driver behind the NIA 
application, and the Public 
Dialogue 

• Make sure everyone 
knows why they are 
here and what will 
happen during the 
evening 

• Overall process 
slide plus 
objectives, also 
objectives for 
workshop 

• (Driver for 
dialogue was 
wanting to 
understand and 
improve public 
engagement with 
respect to 
landscape scale 
management for 
people and 
nature) 

7.25 

(5) 

John Hughes 

• To cover why the NIA experiment came about - the policy side 
of things! 

• Sir John Lawton - ‘Making Space for Nature’ 

• How the thinking of the NIA/LPS team’s thinking has evolved 
during the course of the three year programme, water 
management, ecological units, involving businesses and farm 
businesses etc. 

• How this work has been unfolding and in parallel, alongside it, 
testing ideas and public acceptability through the public 
dialogue process. 

• We designed the dialogue to help us understand: 4 things 

− the issues, opportunities and priorities of people living and 
working here, in relation to this living landscape 

− what elements of the landscape are valued and we think 
need our protection 

− what people expect from an extra layer of environmental 
governance – the NIA Partnership, and from those who 
make policy 

− the contribution civic society can make to improve the 
Meres and Mosses Landscape area better for nature and for 
people. 

• Hand back to Catrin to describe in brief the Public Dialogue 
process 

• Slide: We 
designed the 
dialogue to help 
us understand: 4 
things etc. 

 

7.30 

(5) 

• Describe the Public Dialogue 
process, who was involved and 
initial results 

• Introduce the film 
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7.35 

(15) 
• Show ‘Views in a Landscape’ film   

7.50 

(25) 
• Discuss at tables: What the Public Dialogue tells us about how 

the Meres and Mosses NIA Partnership can best reflect and use 
the views of local people in decision-making 

1. From your experience of the Public Dialogue, can dialogue and 
citizen participation help inform decisions about landscape scale 
management of the Meres & Mosses? (And if so, how?) 
It may help to ask the following introductory questions, in 
discursive way: 

− How was the deliberative style of the Public Dialogue 
event you took part in, compared to how you have been 
asked your views on issues before? (e.g. questionnaires, 
surveys, asked for signatures, voting?)  

How was it different /effective? (prompt if necessary: 
e.g. did format of small groups, having information 
presented, discussing with others in detail, allow you to 
absorb new information, listen to others, explore ideas 
and share your views?)  

Interest here is in public perception of numbers vs. in depth 
understanding 

− What could have made the process better? What other 
ways of involving people might work as well/better? (e.g. 
do you think it would have been productive to look at issues 
associated with actual sites? If you have land owners on 
your table, they might have a particular view on this?) 

− Has being involved in the Public Dialogue given you 
more/less confidence knowing that the NIA Partnership 
provides a local level of influence and expertise across a 
number of relevant interests (ecology, farming, business, 
education etc.)? 

How could the partnership be improved / strengthened 
do you think?  

Has the experience changed your level of understanding 
& desire to do more to help shape how we manage the 
environment? 

IF TIME: 

2. How useful is the film as a way of informing others about the 
Meres and Mosses NIA? 

Start with discursive questions: 

• How well do you think the film depicts the Meres and Mosses? 

• How well do you think the film depicts the Meres and Mosses 
Public Dialogue process? 

• Who do you think [if anyone] would benefit from seeing it? 

• Are there any key issues missing from the film? If so, how might 
these issues be explored, developed further and by whom?  

3. Is there anything surprising in the film, or anything you think it 
covers really well, key insights etc.? 

• Q1.  

Catrin to prepare flips 
with a scale on them, 
following deliberative 
discussion, ask 
participants to put a 
mark on the line 
indicating their answer 

Ask for and record 
reasons for answers 
given by participants 

 

• Q2 & 3 

We are interested in 
the qualitative 
responses more, so 
table facilitators  just 
make notes of key 
points 
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8.15 

(10) 

• Very brief plenary feedback • Table facilitators to 
feed back a few key 
messages from each 
table 

 

8.25 

(10) 

• Tom Hayek does quick 
presentation of key findings and 
introduces key themes taken up 
by the Stakeholder workshop 
session. 

To cover these themes: 

• Education & learning – 
in the long term, how 
do we make people 
aware of the issues 
and start changing 
attitudes and 
behaviours? 

• Support and 
encouragement to 
modern farm 
businesses  

• Making the planning 
system work better for 
people and nature in 
the NIA 

• Local branding and 
marketing of the 
Meres and Mosses 

• Plus any others you 
want to respond to 
raised by the Public 
Dialogue 

 

8.35 

(15) 

Exploring some key themes that 
emerged from the Public Dialogue in 
more detail: 

• Education & learning – in the long 
term, how do we make people 
aware of the issues and start 
changing attitudes and 
behaviours? 

• Support and encouragement to 
modern farm businesses  

• Making the planning system work 
better for people and nature in 
the NIA 

• Local branding and marketing of 
the Meres and Mosses  

• Each table is ascribed a 
theme, no time for 
getting people to 
choose. 

• Quick reflection on 
what you have heard 
from Tom. And 
discuss:  

− Do you think there 
is appetite among 
local people to 
respond to these 
themes? 

− How would you go 
about involving 
them? 

− How would you as 
an individual like 
to be involved, if 
at all? 

− How can the NIA 
Partnership be 
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strengthened – 
get more ‘clout’ to 
influence this 
sphere of local 
decision-making? 

8.50 

(10) 
• Is there a role for “Friends of the 

Meres and Mosses”? 

Introduce this supplementary question 
now, for the last few minutes of this 
discussion 

• Do you think this is a 
good idea? 

• What should it look 
like? 

• What could it do? 

• Should it be free to 
join? A loose 
association, e.g. sign 
up and receive 
information, calls to 
action or more formal, 
with subscription? 

• Record responses 

9.00 

(10) 

• Plenary feedback - very quick 
summing up by table facilitators 
of last two sessions 

  

9.10 • Thanks – Tom Hayek  

 
• Tom will phrase some 

sort of invitation (or 
opt out if you don’t 
want to) with respect 
to staying in touch 

 

• Ask people please 
to complete 
evaluation forms 

9.15 • Close  • Helen does sign-
out and distribute 
incentives, as 
people hand in 
evaluation forms 

 

 


