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EXECUTIVE SUMMARY  

Over the last six months, Cascade Consulting and Lancaster University have been 

working with the Environment Agency, Defra, Sciencewise, Rivers Trust, FBA and 

others to develop an online interactive resource for knowledge exchange around the 

theme of catchment management.  The Catchment Change Management Hub 

(http://ccmhub.net/) was designed for catchment practitioners and interested 

members of the public as a central place to find, share and comment on the wealth of 

catchment management information, tools and visual resources available.   

By the end of March, the website received over 2500 unique visitors as well as public 

recognition from Government ministers as “an excellent example of how we can 

work collaboratively to share good practice”.  This current phase of work ended in 

March 2013 and continuation of the CCM Hub has been identified as vital to 

supporting those involved in wider adoption of the Government’s Catchment-Based 

Approach from Spring 2013.  This report covers progress made and feedback received 

over this first phase of developing the CCM Hub and sets out recommended activities 

and potential funding routes to support future development.  

Feedback on the structure and content of the CCM Hub site was gathered to ensure 

suitability for a range of audiences, to help improve awareness and build up a 

community of contributors and users for the future.  The design of the CCM Hub was 

assessed through Steering Group meetings, stakeholder interviews (with catchment 

practitioners and members of the public) and comments on the site.  Feedback from 

both specialists and members of the public was overwhelmingly positive, with many 

commenting that the site was easy to use and contained a lot of useful information for 

a range of potential audiences.  Users found the site clear and easy to navigate, and 

responded well to changes made to provide signposting for both new and more 

experienced user groups.  A “tag cloud” was included to direct users to specific visual 

resources and an interactive map provides information on local projects in each 

catchment. The opportunities for interaction on the site proved popular, particularly 

the blogs as these reflect real-life experiences.  Several users raised that these 

interactive areas of the site will require on-going support to maintain momentum, 

encourage contributions and maintain a high standard of content on the site.   

The CCM Hub has been recognised as having great potential to support the transition 

phase of Defra’s CaBA from Spring 2013, leading to wider adoption across England.   

To enable this, further resources are required for the CCM Hub team to improve 

awareness and usability of the site, to build up a community of potential contributors 

and users for the long-term.  Suggestions made by users have been collated into a 

series of recommendations for the next phase (April 2013 to March 2014) in terms of 

on-going servicing and developing specific functions of the CCM Hub.  

http://ccmhub.net/
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1 INTRODUCTION  

1.1 BACKGROUND 

In the period to 2009 – 2012, Lancaster University led the NERC-funded Catchment 

Change Network (CCN).   This was highly successful in developing a network of over 

700 scientists and practitioners (and others, including artists) interested in 

catchment change through workshops, conferences and the CCN web site.   Towards 

the end of the project in 2012 the Steering Group for CCN suggested that the project 

should evolve into developing a central hub for all sources of information about 

catchment change management, in a way that was independent of Government and 

the Environment Agency (EA) but which would serve to provide information and 

guidance for good practice under Defra’s Catchment Based Approach (CaBA) to 

integrated catchment management.  

The Defra CaBA has developed out of the need to meet the requirements of the EU 

Water Framework Directive (WFD) that states that all designated water bodies 

should move towards good ecological status and encourages locally-led public 

participation to support this.  Achieving this challenge requires management at the 

catchment scale and to this end Defra, working with the EA and other bodies, has 

instigated both small Demonstration Test Catchments (DTCs) to provide evidence for 

the effectiveness of mitigation measures, and 25 pilot catchment partnerships to trial 

the CaBA.  A central knowledge-exchange hub would provide one means of making 

the tools, visual materials and evidence arising from these and other projects 

available to all catchment managers and interested community and public 

stakeholders, and disseminating any good practice that follows. In part this is to 

provide resources that could support the wide involvement of communities and 

partners in the local catchment planning through the pilot programmes and the 

wider roll out of the Catchment Based Approach. 

1.2 THE CCM HUB PROJECT 

The CCM Hub project has been funded during the period September 2012 to March 

2013 by small grants from the NERC Water Security KEP (£18k) and the BIS 

Sciencewise programme (£20k)1.   This is a collaborative project led by Lancaster 

University and Cascade Consulting, with web development provided by Reverse Delta 

Ltd and GIS support from the Rivers Trust.  The project has been overseen by a 

                                                 
1 The Sciencewise Expert Resource Centre (Sciencewise-ERC) is funded by the Department for Business, Innovation and Skills 
(BIS). Sciencewise-ERC aims to improve policy making involving science and technology across Government by increasing the 
effectiveness with which public dialogue is used, and encouraging its wider use where appropriate to ensure public views are 
considered as part of the evidence base. [It provides a wide range of information, advice, guidance and support services aimed 
at policy makers and all the different stakeholders involved in science and technology policy making, including the public. The 
Sciencewise-ERC also provides co-funding to Government departments and agencies to develop and commission public 
dialogue activities.] www.sciencewise-erc.org.uk 
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Steering Group which included representatives from, the EA, Defra, Sciencewise, 

Natural England’s Catchment Sensitive Farming (CSF) team, the Rivers Trust, DTCs 

and the Freshwater Biological Association.   

The mission statement for the Catchment Change Management Hub (CCM Hub) was 

defined as: 

“The CCM Hub should serve as a repository and guide to knowledge for planning 

catchment restoration and mitigation measures to achieve good ecological status for 

the benefit of local catchment managers, advisors and relevant stakeholders 

(including communities and the public).” 

To achieve this aim, a number of functional requirements for the Hub have been 

defined as follows: 

1. Provide information for definitions of terms and evidence in catchment change 

management suitable for all relevant stakeholders, including links to plain 

English and / or visual resources that can help non-technical persons understand 

the issues and options for catchment management, and contribute to catchment 

planning processes. 

2. Provide signposts and guided links to other relevant web sites (Web Ring), 

documents, and tools, including short editorial descriptions / annotations about 

the resource, written by the editors, to help users decide which resource is for 

them. 

3. Provide means to involve all of the stakeholders involved in the Pilot and 

extended Pilot Catchment schemes (Policy & Water Managers / Practitioners / 

Academics and Researchers / Public). 

4. Provide search facilities for different types of pressures, measures, and 

geographical case studies. 

5. Provide the possibility of commenting on posted resources, and interaction with 

and between catchment managers and different stakeholders and spread of best 

practice in catchment restoration and mitigation measures in achieving good 

ecological status. 

6. Provide Case Studies of good practice in identifying pressures, implementation of 

selected measures, use of different funding sources, and use of different 

approaches to governance and decision making in different physiographical 

regions based on the Pilot Catchment studies. 

The current project represents the first steps in achieving those aims. The site 

(http://ccmhub.net/) was officially “launched” as a working draft at a national DTC 

conference in January 2013 and received recognition in the speech by Defra Minister 

Richard Benyon at CIWEM’s “Catchment Based Approach” conference on 14th 

February as “an excellent example of how we can work collaboratively to share good 
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practice”.  The current phase of work is due to finish in March 2013 and continuation 

of the CCM Hub has been identified as vital to supporting those involved in wider 

adoption of the CaBA from Spring 2013.   

1.3 OVERVIEW OF THIS REPORT  

This report provides an overview of the progress in developing the CCM Hub to date 

(Section 2), feedback received from stakeholders and members of the public (Section 

3), and suggested activities and funding routes for future development (Section 4). 
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2 DEVELOPING THE SITE 

2.1 OVERVIEW OF PROGRESS TO DATE 

Over Phase 1 of the CCM Hub development (September 2012 to March 2013), the 

evaluation team, led by Cascade Consulting and Lancaster University, has carried out 

the following activities:  

 Set up a beta version of the website including opportunities for interaction (see 

Section 2.2). 

 Raised awareness and encouraged practitioners to use the site through 

presentations at four national and one regional event, and use of social media 

such as Twitter.  

 Tested the structure and content of the beta site to ensure it is suitable for a 

range of audiences through Steering Group meetings, stakeholder interviews 

(with both catchment practitioners and members of the public) and direct 

feedback on the site.  

 Made immediate updates to the site where possible in response to feedback 

received to improve clarity for users from different backgrounds and include 

further tools and resources recommended by users. 

 Identified further activities needed to develop the site from March 2013 based on 

feedback received. 

The further activities identified through user feedback on the site form the basis for 

the Business Case in Section 4. 

2.2 STRUCTURE OF THE HUB  

An overview of the CCM Hub (http://ccmhub.net/) is shown in Figure 2.1.  As a 

starting point, the Home page guides users to the other main sections of the website: 

“My Catchment” provides local information for specific catchment areas, “The 

Catchment Approach” sets out key ideas and policies, “Tools and Resources” provides 

a host of useful information including visual tools, and “Case Studies” sets out 

examples of good practice.  There are opportunities for users to interact throughout 

the site, including comment boxes/ ratings for different pages of the site, blogs and 

an “Ask the Hub” feature. Users are also directed to the tag cloud which allows them 

to search quickly by topic area or level of expertise.  
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Figure 2.1 Structure of the CCM Hub 
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3 USER FEEDBACK  

3.1 GATHERING USER FEEDBACK 

Testing the structure and content of the beta version of the website was an essential 

part of the development of the Hub, to ensure it is suitable for a range of audiences. 

Assessing the design of the CCM Hub with stakeholders in this way also helped 

improve awareness and build up a community of potential contributors and users for 

the future.   

User feedback on the site was gathered through:  

 The Steering Group – five meetings held over Phase 1, from October 2012 to 

March 2013, with feedback were recorded through comprehensive minutes.  

 Stakeholder interviews – eleven semi-structured interviews were held with 

potential users from a range of backgrounds (self-categorised as six non-

specialists and five specialists).  Interview templates, summaries and quotes are 

provided in Appendices A and B respectively. 

 Direct feedback – around fifty people offered feedback directly, either via the 

interactive areas of the site, by email or through informal discussions (e.g. at 

conferences).  These were recorded in a comments log and reviewed at regular 

intervals over the project period. 

The feedback received from users is discussed below. The improvements suggested 

were reviewed at regular intervals by the Hub team; relevant and straightforward 

changes were made directly to the site, while more complex issues were discussed 

with the Steering Group and in many cases have been used to inform the activities 

identified for future development of the CCM Hub discussed in Section 4. 

3.2 SITE USERS 

The number of people visiting the CCM Hub has grown significantly over the course 

of the project (see Figure 3.1). By the end of March 2013, the CCM Hub website had 

received over 2500 unique visitors, including nearly 1000 visitors in March alone.  

The biggest increase was after the official “launch” of the site as a working draft at the 

DTC Annual Conference in London on 21st January 2013. 
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Figure 3.1 Number of unique visitors to the CCM Hub (per month) 
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The CCM Hub is designed to engage with, and provide helpful and relevant 

information for, a range of potential users.  The two main target audiences for the site 

are: 

1. People who are new to catchment management (including interested members of 

the public). 

2. Catchment practitioners (including advisors, academics and those involved in 

catchment management on the ground). 

In order to accommodate both groups, the Hub signposts resources for the two main 

target groups directly from the home page, through clearly labelled section headings 

and use of tags for different audiences (“getting started” and “technical support”).  

This was considered preferable to completely separating out these sections of the site, 

which runs the risk of appearing patronising.  

In co-ordinating and writing content for the site, this has also meant keeping the 

language non-technical wherever possible, avoiding jargon and long blocks of text.  

As one user stated, “it is always acceptable to use straightforward language, even 

for experts” (non-specialist, communications officer).  There was unanimous 

feedback for specialist and non-specialist users that the Acronyms/Glossary tabs for 

specialist terms are “excellent”. This resource was described by one user as 

particularly helpful as “with something like catchment management you need to be 

pretty technical about what you’re talking about” (senior project manager, local 

Rivers Trust).  

Both audience groups will hopefully grow in future as the Hub develops and CaBA is 

adopted more widely. One user commented that the CCM Hub has “fantastic 

potential”, adding “there may be 100 people like me in a year’s time, one for every 

management catchment, who are wanting to use this as their prime source of 

intelligence on what to do, how to do it because they are all volunteers… it would be 
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fantastically useful for all of us” (specialist volunteer). 

3.3 OPPORTUNITIES FOR INTERACTION 

The facility for site users to interact with the CCM Hub is crucial to its function and 

on-going development.  To facilitate this, most pages on the site (particularly each 

catchment page under “My Catchment” and each individual page under “Tools and 

Resources”) provides the opportunity for visitors to give a star rating and add their 

own suggestions through a comment box on that page.   

Site users are also encouraged to put questions to “Ask the Hub”, with frequently 

asked questions posted on the site.  It was recognised that managing this section of 

the site is potentially very labour intensive, especially as the questions need a quick 

turn-around to maintain momentum. One user argues that the answers need to be 

attributed to an expert for credibility: “It’s not ideal asking a question into the 

open…you need to see a face - knowing that you are talking to someone directly” 

(non-specialist agricultural officer).  

The project team has been working to get catchment practitioners to contribute 

further to the site, by writing blog posts, contributing information about their local 

catchment and providing case studies.  Interested site users are also encouraged to 

get involved through social media, by joining groups on LinkedIn, Facebook or 

following the Catchment Hub on twitter (@CatchmentHub, has over 240 followers). 

However, more work is needed to increase the range of users through LinkedIn and 

Facebook. As one interviewee stated “they are all information platforms - great for 

breaking news as well as a good way to share ideas” (non-specialist, agricultural 

information officer). 

Three types of blog were set up: for catchment practitioners, researchers and the Hub 

team.  The blogs were extremely popular with users, because they are about the 

experiences of “real people” and as one user pointed out “it’s good to have something 

like that to keep people coming back” (Director, local Rivers Trust).  Several 

interview participants offered contributions on an ad-hoc basis thus removing 

potential pressure for regular submissions, ensuring that the blog continues to grow. 

The Steering Group agreed that the end aim for the site is for it to be a low-

maintenance resource “owned” by users (independent of Defra and associated 

bodies) and with an active “community of contributors” from a range of 

organisations.  The foundations for this have been laid through the engagement and 

promotion work to date to encourage potential users to visit and contribute to the 

site, but there is more that could be done to allow users to upload tools/resources and 

case studies directly to the Hub.   
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Through discussion with the Steering Group, it was agreed that opportunities for 

interaction and contribution needs to strike a balance between a completely open-

access “wiki” style approach based on voluntary contributions, and content entirely 

produced by the Hub team.  Steering Group members recognised that in general the 

site will need an on-going administrator to keep the site up-to-date, maintain interest 

and persuade people to contribute. This sentiment was echoed in the user feedback, 

with interviewees arguing: 

 “the Hub will need someone constantly updating it… extracting info from 

the web to put on it.  Because if it relies on people like me to keep sending in 

project reports and updates, I think it just won’t happen!  ” (Conservation 

Officer, local Rivers Trust) 

 “one of the strengths of the CMM Hub is its ability to provide a source of 

information from a range of ‘experts’, while at the same time ensuring that 

the quality of information provided is maintained at a high level. Retaining 

trust in the information provided is very important.” (Research Associate, 

CEH)  

At the last Steering Group meeting, the creation of a template for uploading 

information to the site (moderated by a site administrator) was considered to be a 

good compromise for this.  In addition, several members of the Steering Group have 

now been added as administrators to the site to add their own contributions directly.  

In this initial phase of developing the CCM Hub, much of the work so far on 

uploading relevant information has concentrated on the "Tools and Resources" 

section of the website. In response to suggestions from the Steering Group, this has 

been developed from a list of links under key topic areas to a more detailed series of 

nested pages leading to individual pages for each tool with space for users to 

comment on and/or rate each one.  Sub-section headings have been substantially re-

worked in discussion with Steering Group members to improve clarity and 

accessibility.   From the feedback received, this is the section the specialists 

(including volunteers) liked the most with some citing it as their favourite part of the 

site.   

Providing the opportunity for users to contribute their own "Tools and Resources" 

suggestions through a template as discussed above will be an important part of 

keeping this area of the site relevant and up-to-date.  Other ways to improve this 

section of the site include a more detailed search function for users to find relevant 

information as the site grows, and uploading outputs from the CaBA evaluation 

project (particularly the "Handbook" of good practice) to the site where it is easy to 

find. One user who had been involved with the CaBA evaluation said “it would be 

immensely helpful if the CCM hub could provide an easy means of accessing these 
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[outputs of the evaluation] and many other useful techniques and tools included 

with the lessons learned” (catchment pilot participant). 

3.4 SITE APPEARANCE, NAVIGATION AND VISUAL RESOURCES 

Feedback on the appearance and function of the site was generally positive – one user 

commented with respect to the layout “The kind of site I like to see - nice and clean 

and straightforward” (pilot catchment host) while others referred to the importance 

of not having too much and said it was good that the site did not look too “busy”.  

Another non-specialist commented that they liked the mix of rural and urban photos 

in the banner, which had been altered to include urban and lowland catchments 

following a suggestion from the Steering Group.   

The CCM Hub includes a significant focus on visual resources as a key way to engage 

stakeholders in catchment management.  A “visual tool” tag was developed, linking to 

resources such as Crowdmap and WFD Visual, and a step-by-step guide was 

developed for using the EA's “What’s in your backyard?” geographical tool to gain an 

initial understanding of the local water environment.  The Catchment Change 

Network 2013 Calendar, which contains a combination of photos, tips and quotes 

from farmers on reducing water pollution from agriculture, also proved to be a 

popular visual aid, generating a string of 10 comments.  

With respect to navigation around the site, one user said “I had no problems with 

functionality or moving around the site” (specialist volunteer).  Another user 

commented: “I think it’s very good, it’s well laid out, it’s logical, going through the 

tabs – catchment management and the tools yeah, I think it works very well… I 

think this one is quite simple and I think that works” (senior project manager, local 

Rivers Trust).  

The Interactive Map (http://ccmhub.net/my-catchment/find-your-local-catchment/) 

was a particular favourite with users and the development of the 25 catchment 

templates (specific pages for each catchment) provoked this web comment “Really 

looking forward to seeing the info. When's it likely to be active?”.  Another user saw 

the map as “crucial” for enabling links to be made across the site from case studies to 

blogs through the catchment templates. In addition the catchment templates provide 

a space for people working in each catchment to showcase their work and “generally 

inspire people into doing things” (non-specialist volunteer). 

In addition, users valued the dedicated Hub search facility: “as things get more 

complicated it’s good to have a search button on a specific site rather than have to 

search on Google” (Director, local Rivers Trust) alongside the view of a non-technical 

user “it’s good that you can search on the HUB rather than being sent anywhere on 

Google” (non-specialist, social scientist).  There is potential to develop this further 

http://ccmhub.net/my-catchment/find-your-local-catchment/
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alongside the tags already in place, so that future users can search for information 

and resources by location and type of issue for example. 

3.5 CASE STUDIES 

This is a popular section with users, one arguing “they are potentially the most useful 

information on the site...[although]  a set template would be easier to follow and 

then I could skim through them” (pilot catchment host).  As with the blogs, the 

experiences of real people and the issues they are tackling was seen as extremely 

useful. Users  talk about needing to save time when browsing preferring the Tamar 

and Thurne “report style” template because it is “easy to read” quickly.  Time 

efficiency is also important for those offering contributions with the suggestion that 

the Hub administrator fills in a draft template, “even 30 minutes is too much to ask… 

It’s always easier if someone else does the initial work and then you can tweak the 

article” (Director, local Rivers Trust).  

As many users identified, there are several websites about rivers and water 

management out there, many of which contain their own portfolio of relevant case 

studies (notably the CSF website and RRC database).  Rather than reproduce these 

examples, the Case Studies home page directs users to these sites to investigate 

further for themselves. 

3.6 CONCLUSION 

As one user noted, the progress on the CCM Hub to date is a “good start”. The site has 

been developed with a structure in place that was agreed by users to be clear and easy 

to navigate. An initial series of tools and resources, case studies and catchment pages 

have been developed and expanded with input from site users. The site was tested 

through discussions and interviews with site users from different backgrounds, with 

many comments used directly to inform improvements to the site. Other suggestions 

indicate where there is more work to do to make the Hub as effective as possible as a 

central resource for users to find, share and comment on information relevant to 

them for catchment management. These areas are discussed further in Section 4. 
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4 TAKING THE HUB FORWARD (BUSINESS CASE) 

4.1 INTRODUCTION 

The on-going development of the CCM Hub as an online interactive resource for 

catchment managers, relevant stakeholders and members of the public has been 

identified as a priority requirement to support wider adoption of the CaBA over 2013-

2014.   

This section has been developed from the briefing note “Activities and Costs for 

Phase 2” issued to Defra on 03/04/2013, which in turn built on discussions at the last 

CCM Hub Steering Group Meeting (14/03/2013).  It provides an overview of tasks 

going forward to support the business case for running and improving the CCM Hub 

over the next year, as well as pursuing options for funding in the long-term. 

4.2 ACHIEVEMENTS TO DATE 

The CCM Hub team has achieved a great deal in a relatively short space of time.  As 

discussed in Section 2, the team has set up and tested a beta version of the website 

with potential users, made improvements in response to feedback received and 

actively encouraged further contributions to and interactions with the site.  By the 

end of March, the CCM Hub website had received over 2500 unique visitors and had 

received public recognition by Government ministers as an excellent example of 

collaborative working and knowledge exchange.  Feedback from site users, both 

specialists and members of the public, has been overwhelmingly positive, with many 

commenting that the site is easy to use and contains a lot of useful information for to 

both experienced practitioners and those new to catchment management. 

The CCM Hub has been recognised as having great potential to support the transition 

phase of Defra’s CaBA from Spring 2013 to 2014, leading to wider adoption across 

England.   To enable this, further resources are required for the CCM Hub team to 

improve awareness and usability of the site to build up a community of potential 

contributors and users for the long term.  Many of these improvements build on 

suggestions made by site users, as discussed in Section 3.  

4.3 AREAS TO DEVELOP IN FUTURE 

The aim for Phase 2 is to build on the success of the CCM Hub, monitor usage and 

moderate additions to the site, promote and maintain interest amongst the different 

user communities, improve usability of the site, and explore the options for long-term 

management.  Discussions with site users, the Steering Group and potential funders 

have identified two main areas which we are looking to resource in the Phase 2 

proposal from April 2013 to March 2014: 
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1. On-going servicing and promotion of the site 

2. Technical development and functionality of the Hub 

A breakdown of activities based on current roles is provided below.   

4.3.1 On-going servicing and promotion of the site 

The end aim is for the CCM Hub to be as low maintenance as possible, and steps have 

been taken towards this, such as giving admin/ editing rights to Steering Group 

members to upload changes to the site directly.  However, several Steering Group 

members and a number of interviewees have stated that few people will voluntarily 

continue to update the site and some dedicated resource is needed to maintain 

interest and momentum, monitor the site and keep content up-to-date.  This is seen 

as particularly vital to the update and future success of the hub in these early stages 

while it is being developed and established in the catchment management 

community.  The period from April 2013 to March 2014 provides a particularly good 

opportunity to promote and develop the CCM Hub to support the transition to wider 

adoption of the CaBA.  

The following tasks are included within this activity: 

1. Resources: Uploading and hosting documents on the Hub for stakeholders to 

download (e.g. briefing notes, visualisations, engagement templates).  Adding 

new links to external websites. Writing / synthesising new material as needed. 

2. Site Maintenance: Chasing contributions to the site and provide quality 

control and moderation of content and traffic. Supporting the ‘Ask the Hub’ email 

facility and maintaining the Blog element of the site. Dealing with on-going 

technical issues and technical support for users, including provision of access and 

training for potential contributors. 

3. Awareness Raising: Actively promoting and encouraging others to read and 

comment on the site, publicise the site through relevant events and publications 

(including those relating to CaBA and the DTC) to maximise usage over the 

transition period to wider adoption and provide regular updates via social media 

tools and news/events pages.  This includes generation of two-way traffic from 

relevant sites to the Hub. 

Many of the items under Tasks 1 and 2 have also been identified as a support need for 

the emerging catchment partnerships through the EA’s recent review of engagement 

tools required to support wider adoption for CaBA. 

The main costs for this task are associated with on-going resource from Cascade 



                      NERC/ Sciencewise 
                      Catchment Change Management Hub 
                      Final Report  Final 

 
Cascade Consulting   14 

Consulting and Lancaster University (including regular Steering Group meetings), 

with technical support from Reverse Delta.  It should be noted that whilst 

maintenance requirements will be higher early on while new developments are in 

progress, there is more that can be done by way of adding new material to the site 

and engaging and developing the community of users if extra funding were available 

for this activity (e.g. making storyboards based on WFD visual or other visualisations 

more accessible to users interested in specific aspects of catchment change 

management).  

4.3.2 Technical development and functionality of the Hub 

The end aim for the CCM Hub is for it to be “owned” by users, independently of Defra 

or the EA, which also allows the Hub to operate outside of the limitations of 

centralised Government websites.  To support this, a number of new developments 

and facilities for the CCM Hub have been identified as useful by stakeholders during 

the site testing and engagement work in Phase 1.  

1. Find Your Local Catchment – online map which leads to pages for each 

management catchment in England and Wales (with opportunity for 

comments and ratings on each).  This facility exists for the 25 pilot 

catchments, so costs relate to expanding this to remaining 75 at the “100 

catchments” scale (and scaling up for pilot catchments below the 

management catchment scale).  In addition, this section of the site could be 

developed further to allow new and existing catchment groups to have their 

own pages linked to the relevant catchment through which to communicate 

with people in their local area about their work. 

2. Template for case study and tools/ resources suggestions – it was 

agreed at the latest Steering Group meeting (14/03/2013) that an online 

template for users to submit content for the site provides a good compromise 

between a completely open-access “wiki” style approach and content entirely 

produced by the Hub team.  This would need to be investigated with the web 

developers, and would require some on-going site maintenance and quality 

control work as discussed in Section 2.1. 

3. Detailed search function – create or improve the means to guide site 

users to sources of information based on specific user needs. Depending on 

what is required and what resources are available, this could take the form of 

developing the “tag cloud” in more detail, modifying the existing search 

function or creating new interactive decision tool for the site. 

4. Integration of interactive decision tools -   Tools are being developed 

within the Defra DTC project and elsewhere to help catchment managers and 
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stakeholders evaluate future options.   This is also a useful way of learning 

about catchment change management.  We would explore the possibility of 

integrating such tools with the site in an interactive way.    

5. Integrating the Handbook – the CaBA evaluation team (led by Cascade 

Consulting) is producing a Handbook as a “how to” guide for catchment 

managers based on lessons learnt over the pilot process.  This has the 

potential to be hosted on the CCM Hub, not just as a pdf but as an interactive 

and searchable tool, which is likely to make the Handbook more user friendly 

and enable lessons to be more widely used and circulated. 

4.4 OPPORTUNITES FOR FUNDING 

The following list of potential funding routes to support further development and 

continued support to the CCM Hub has been developed through discussion with the 

Steering Group: 

 Defra Water Quality R&D funding  

 Defra / EA Flood and Coastal Defence R&D programme 

 Environment Agency programmes 

 Joint work with Rivers Trusts 

 UKWIR (water industry) 

 NERC (research council) 

 Sciencewise (public engagement) 

 SNIFFER 

 EC LIFE + 

Some of these routes are better suited to developing particular areas of the site for 

specific user groups (e.g. UKWIR for relevant resources for the water industry, 

SNIFFER for developing sections on local engagement and regulation in Scotland 

and Northern Ireland), while others are more suitable for long-term site maintenance 

and development (e.g. EC LIFE+).  This list is not exclusive and other potential 

funding sources may become apparent in the process of developing funding bids. 

Work to review and identify suitable routes to pursue for medium to long-term 

funding has already begun. Additional funding over 2013/2014 would enable the Hub 

team to produce and submit targeted funding bids to support on-going maintenance 

of the Hub beyond March 2014.  
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APPENDIX A: INTERVIEW TEMPLATE 

Interview questions and prompt sheet  

Background   

Would you class yourself as a specialist in catchment management or an interested 

member of the public?  

What is your involvement in catchment work to date? How did you get involved?  

Website structure 

What do you think about the overall presentation and structure of the site? 

User friendly… Interesting… Pleasing on the eye… Fun…  

How easy is it to navigate your way around?    

Are the headings understandable and intuitive? 

What about searching for pages of interest? How well does the search box at the 

top right help you find what you’re interested in? What about the Tags? 

And the language is it accessible for someone with your knowledge or perhaps you 

think it is patronising?   

What about the content? Do you want more detailed information? What’s missing? 

Do you find it repetitious of things you already know or could access elsewhere? 

What do you think of the visual resources (e.g. catchment map, pictures) on the 

hub?  

Section by section …moving across the top menu 

Do you have any specific comments about the “Home Page, My Catchment/ 

Catchment Management” section? How easy is the My Catchment section to 

navigate and find out more about their area?  

How well do the Tools and Resources section capture and signpost to other 

relevant sites? How easy is it to navigate through this section? 

Are there any tools/ resources you would like to add that have been useful? 
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What about the Case Studies? Do you have any comments about the Case Study 

page? We’ve varied the style of presentation for the Case Studies? Which one do you 

prefer?  

…moving down the side blue bars What about feedback on:  

What’s new? 

Top 5 links How clear is it what the tools do from the description? 

Blog 

Ask the Hub Have you asked a question? Would you like to? What stopped you from 

asking? What would persuade you to ask a question? Which web browser are you using (and 

the version)?  

Acronyms/Glossary  

About us  Contact  Events  

 

Interaction 

Why would you go to the CCM Hub? What is or could be on there that would be most 

useful to you? 

What do you think would be the best way to let other people in your position know 

about the Hub? And what about letting other people in your organisation know about 

the Hub? 

What social media sites do you use or would you consider using to find out 

updates about the Hub? 

Facebook…Linkedin…Twitter….Are you one of our followers? @CatchmentHub 

What do you think about the opportunities for interaction on the site e.g. Ask the 

Hub, Find your catchment, star ratings, comments. Would you interact - why/ or why 

not? 

Overall 

What would you like to see on the CCM Hub? 

Do you have any suggestions for improvement?  

Finally 
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Do you have any Case Studies you could offer/ or know of any examples of good 

practice for the site?  

Would you be willing to contribute to the Catchment Blog? 

The Process 

The consent form…arranging the interview – how was the process?  
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APPENDIX B: INTERVIEW SUMMARIES 

B.1 PARTICIPANT 1: NON- SPECIALIST (PILOT INTERVIEW)  

Date: 10.01.2013  Duration: 45 mins 

Environmental Scientist (recent Master’s graduate working in the commercial water sector). 

Web browser: Not known  

Overall Comments Likes the way the web site looks, “I’m a visual person and I really like 

all of the photos, the interactive stuff – I really liked the map”.  It’s easy to navigate your way 

around the site. The language isn’t patronising.  

We should think about targeting university students, “they will really like the case studies 

and the latest up-to-date research.”  

Home Page Fundamental problem - Didn’t scroll down to the bottom of the page and so 

didn’t see the logos and the web ring.  

Tags Didn’t know what they were but was impressed when she realised what they do.  

Leave a Comment Nervous to be the first to make a comment and generally found it hard 

to critique the site because she felt that she has little or no experience of catchment 

management although she has been a volunteer for Natural England.  

Case Studies Likes the Case Studies - preferred the Tamar and Thurne style, “it is easier to 

skim read”.  

Top 5 links The links are good but once you are off the Hub “it’s easy to get distracted and 

not return.” 

Blog Likes the chatty style plus the photos of the bloggers, “one of my favourite sections, the 

other is the 2013 calendar for the farmers – beautiful photographs and I like the quotes too.” 

Acronyms/Glossary Both really helpful for new job.  

Twitter No LinkedIn No Facebook Yes and will tell her friends about the Hub. 
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B.2 PARTICIPANT 2: SPECIALIST VOLUNTEER   

Date: 31.01.2013 Duration: 75 mins 

Chair of a local Rivers Trust Resource Protection Group 

Web browser:  Google Chrome (Mac book) 

Overall Comments Yes, it’s a great idea to have “a repository to enable anyone who wants 

to take action…“I think it has fantastic potential”. 

“From my point of view as a consumer I want the minimum number of clicks. I would like all 

the Demonstration Test Catchment stuff to be on this site…As a volunteer with deadlines to 

meet, well  take tomorrow I’ve got an agenda to meet and papers to write …so I want to come 

onto the Hub, I want to interrogate it. I don’t want to come on here and 10 links later I might 

or might not find something…I want it all here,  I haven’t got the time, I need everything at 

my fingertips. There may be 100 people like me in a year’s time, one for every management 

catchment who are wanting to use this as their prime source of intelligence on what to do, 

how to do it because they are all volunteers…it would be fantastically useful for all of us.”  

Fundamental Problems Wants the pdf rather than to be re-directed and needs to save 

time “the most valuable thing is volunteers’ time”.  Most work during the evenings and they 

need a “tool kit that is easily available”. Also gave a plea for sharing data “devolving power to 

the volunteers”.  

Home Page “The overall look and feel of it is excellent and yeah I like the look of it, it’s a 

modern site…and I had no problems with functionality or moving around the site.”  

Search for septic tanks gave no results.  Then did some more searches during the interview 

and we found that 10 was the limit for results – the Top Ten Results. “It doesn’t actually tell 

me how many results I’ve got. If it’s not costly or a hassle it would be useful to know how 

many results there are because these have all appeared on the one page.” 

Language “I don’t think you are being patronising but one reads the second sentence 

[paragraph] to the Hub…..[reads this out loud] and that’s a pretty obscure sentence that 

could be put in plainer English or at least broken down into two or three sentences... It’s a bit 

like it’s written by scientists for scientists.  I think you do need to make it a bit simpler…very 

few people use the term ‘repository’. If I were writing it I would say ‘The aim of the Hub is to 

enable anyone who wants to take action to protect and improve our rivers  to do so…we have 

a host of tools, ideas, practical examples, case studies and links to people who can help you 

to achieve these sorts of aims…this will help you to do what you want to improve your water 

environment’…and then we can put stuff in about legislation and ecological quality, you 

know that can all come down the page. It’s the sort of thing you say right at the bottom…’the 

action that’s being encouraged to protect and improve  our rivers and water courses is 
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underpinned by European legislation but success will not be achieved without many 

thousands of individuals and businesses taking action for their own river in their own area’.  

The sort of scientific legislative stuff can be there but down at the bottom, you know making 

clear that that’s there too but the Home Page needs to be saying you know ‘here is something 

at last that’s helping you too’.”   

“… ‘Our vision is that the river from its source to its ….. it will be cleaner and healthier, 

support more fish, birds and other wildlife, it will meet the needs of  drinking water 

supply’…and there could be another paragraph saying and  ‘One of the main drivers for this 

is to secure compliance with European and national legislation’. ”    

Tags “The tags don’t really stand out where they are now; they look like a continuation of 

the text on the page.”  

My Catchment Likes the map and left a comment on relevant Catchment Page after the 

interview alerting users to the Rivers Trust forthcoming Management Plans.   

Find your local catchment This Rivers Trust has a Wiki River page and “a 'river strip 

map' to show all tributaries, bridges, mills and weirs in a 'London Tube Map' format.” 

Suggests using Rivers Trust case studies and making links from the Catchment Template to 

their website. The list on the Catchment Templates would benefit from another heading e.g. 

What’s happening – for latest news but would need an up-date every few months. 

“Having examples like this would encourage people to join the party.” 

Tools and Resources Good but also a need for:   

 Newsletters e.g. DTC, CSF, CaBA 

 Relevant publications -  including more use of RELU notes 

 EA advice on “how to get funding” 

 What’s the best way to work with parish councils? – is there a leaflet on 

good practice?  

 

Case Studies The Case Studies are great, for good practice guidance.  

What’s New? Needs a better name, doesn’t like this one.  

Top 5 links “scrap it” or the Top 5 links should be specifically about catchment 

management. 

Ask the Hub Could this turn more into a discussion forum? 

“I would like to put up a question like ‘Has anybody successfully tackled pollution from 

septic tanks?   Here’s an action plan we’ve developed trying to think how to engage Parish 

Councils in this. Can anyone help?’  People might respond to that.  You might get people 
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joining in a discussion forum…you could then distil this into a short piece...here’s some 

examples of plans, here’s some examples of leaflets, here’s some good practice tips for 

engaging householders, for engaging water companies, here’s some tips on securing 

funding…” 

Suggestion for a FAQ - “How do we tackle slug pellets?” 

Web Ring It’s a waste of time.  

Twitter Yes occasionally   LinkedIn Yes a bit  Facebook No 
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B.3 PARTICIPANT 3: NON-SPECIALIST 

Date: 12.02.2013   Duration: 105 mins 

Science Communications Manager  

Web browser: Safari   

Overall Comments “The site looks clean, straightforward and has nice pictures.” 

Fundamental Problems “There’s too much jargon e.g. ‘water bodies’, ‘tools’ (most people 

associate this with a hammer and saw), ‘mitigation measures’”. 

 And “the WFD is widely recognised’ by whom”? “WFD appears lots.  Why doesn’t it say 

somewhere that this is a piece of EU legislation?” 

“The sentences are too long and there are too many blocks of text “– puts people off. 

Recommends using more bullet points so that people can caste their eyes over the text and 

pick out what they need i.e. easier for navigation. 

Avoid using the passive tense – it’s what academics are comfortable with but it’s not what the 

general public are used to.  Use the active tense e.g. the government is doing this because… 

this style is more targeted. 

Who is the target audience? Don’t worry about being patronising. It is always acceptable to 

use straightforward language – even for experts. 

The website communication is poor – Three elements go into effective communication on a 

web site: 1) web design 2) technical expertise 3) a sense of how to communicate the 

information to the users (e.g. you need an IT water expert).     

Avoid acronyms at all times – e.g. SNIFFER under What is a catchment?  

Home Page 

 Vital to avoid jargon on the front page 

 Where are the banner photos from? 

 Used the Search button 

 

Tags Thought they were automatically linked through the web design i.e. not involving a 

human being. 

My Catchment “I like the interactive map.”  
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 What is a catchment? “What’s happened to the rivers….to the waterways”? Where are 

they? 

The WFD Visual link is off-putting – “it’s not good being sent to a site that you have to sign 

in to access”. 

Case Studies Use one standard Format Form and re-write to fit the form for consistency, 

prefers Loweswater style – accessible, chatty, lots of pictures. 

What’s New?  Thought that this was for the latest things put onto the website.  

Found the name confusing - What about Latest News…. And what we have posted up there 

“well so what – reporting an event is not news”. A fact is not news e.g. Pluck something out 

from Clare Black’s presentation and make this into the headline and then take the story from 

there.  

This section would suit a Newsletter format e.g. a thumb nail image and a small chunk e.g. 

continue reading… into the bigger piece. 

Blog The blue labels down the side look messy – it’s confusing – why so many?   

And they are boring – they need to sound personal as Clare’s does because she talks about 

the weather. Talk about feelings e.g. what I’m really passionate about is ……e.g. See Clare 

Deasy’s – start with this rather than end with it, “what I’m really interested in is how to make 

our rivers healthy.” 

The best way to encourage people to offer an article is to write it for them – send it off and 

say ‘what do you think’?  Expecting people to do it – well it won’t happen.   

Web Ring Did not spot the web ring. 

Twitter Yes for work and follows @CatchmentHub 

Extras “Asking people to upload their own work means that the site will at best be a muddle 

and inconsistent and at worst it will die.”  

“I think that there should just be one website – get rid of all of the others.” 
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B.4 PARTICIPANT 4: SPECIALIST   

Date:  13.02.2013 Duration: 60 mins 

Catchment Co-ordinator 

Web browser: Internet Explorer 8.0 (laptop)  

Overall Comments “I like the look and feel of the site”.  

Fundamental Problems The banner images run really slowly on her laptop which is 

“irritating”. 

The name ‘Catchment Change Management Hub’ is too big to say and the word 

‘management’ would put off the people she works with in the community. The Hub is useful 

for “those who know about catchment management but not the people in my communities”. 

Home Page “I want to be able to skim read…see it and get to it. And it’s “too wordy” and 

there’s “too much jargon”.  It needs to be in plain English. For example there’s too much text 

on the Home page – it’s off-putting.  Too much explanation – it should be obvious what’s 

going on. The writing for the web needs to be “shorter, punchier”.  People want information 

from the web instantly “Oh, I haven’t got time for this” and they’ll leave the site.  “You have 

to capture their interest straight away”. She recommends that we use someone who is 

experienced in writing for the web, a social media expert. 

Tags Need to be further up the page, they are lost at the bottom – especially if you are 

working on a laptop. 

My Catchment - Find your local catchment The map is great – likes it because it is 

interactive and the fact that she doesn’t have to type in her postcode. “Having major cities on 

could help people to locate on the map but would it clutter it up”? 

Tools and Resources The 2013 Diffuse Pollution Calendar “I can’t open it on my lap top”. 

Case Studies Great having them “they are potentially the most useful information on the 

site” but “they’re not currently written in an accessible way…A set template would be easier 

to follow and then I could skim through them”. Suggests a summary of what worked 

including: 

 This is what we did 

 This is where we got the funding from 

 This is where to get more information from. 

 

“At the moment the studies are not really about ‘lessons learnt’ but more like a report. They 

need to be written from the users’ perspective”.  
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“All of the pilots must have a case study to contribute”. 

Blog Good to have different people. 

Ask the Hub Yes, fine but it’s not FAQ.  Q. Would you Ask the Hub? “Yes, if I thought 

there was something missing from the answer”. 

Acronyms/Glossary - Good 

Events Needs to be higher up the page especially for laptop users. 

Web Ring No use at the bottom of the page.  

Social Media “I don’t feel I can do this in my work time. It’s pushing the boundaries of 

what goes on in ‘work time’ using my time writing comments on an internet forum…and 

what happens when people go on a rant or are abusive”? 

Twitter Yes, has a twitter account.  However, she feels that the EA would not see it as 

‘work’.  There is an “EA wariness of doing it, even though it is for work”.  She thinks that the 

EA are “reluctant/ scared to get their staff to use it. Now following us from her own personal 

account although she only uses it for work purposes, her strategy is to follow but not to tweet 

so that “there’s no backlash”. 

LinkedIn Yes  Facebook No 

Extras “The site needs to be actively presented.” 

I: Do you think it would work as a Wiki Style site?  

P: “No, people don’t have the time…it’s hard enough to get people to read or to go on the 

site…they’ll never put stuff up themselves.” 
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B.5 PARTICIPANT 5: NON –SPECIALIST   

Date: 13.02.2013 Duration: 75 mins 

Agricultural Information Officer (former journalist) 

Web Browser:  Internet Explorer 8  

Home Page Likes “the white background and the banner photos” and suggests that we 

could also use the rolling banner to flag things up i.e. to alert people to news. 

The logos are “excellent scrolling images.” 

Language Well who is your audience? Generally on a web site you need to “break up your 

sentences with pictures, different font sizes, different headings and the shorter the better. 

Less text is better.” 

My Catchment - Find your local catchment “The map is very good.”  We should be 

promoting the Cotswold Catchment Template to encourage comments but remember to tell 

people about the issues not the template. A picture of the Cotswolds and a map of the 

Cotswold would be an improvement.      

Blog Not everybody will want a picture on there but “it’s all about the people” so try to 

persuade people to give you a picture so that you know who is speaking to you.  And it’s 

worth promoting the blog to draw people onto the site.   

Ask the Hub Who is answering the question?  Who are the experts on the panel?  “It’s not 

ideal asking a question into the open and you don’t know where you’re getting the answer 

from…you need to see a face –knowing that you are talking to someone directly”.  It’s also 

important to deal with a question promptly.   

Events Likes this style and the map facility on there. 

Contact us “A lot of people just want a phone number…a lot of farmers would always do 

that.” We currently give an email address but no phone number but the icon to click on is a 

telephone!    

Web Ring He doesn’t know what a web ring is – “it would benefit from a small piece of 

explanatory text”.    

Social Media Uses these three forms of social media to get out his e-Newsletter. “They are 

all information platforms - great for breaking news as well as a good way to share ideas”. 

Twitter Yes Tweets regularly. I made contact with this interview participant through 

Twitter. He sent a direct message asking if he could have a hard copy of the calendar and left 
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his phone number for us to contact him. He then asked if he could include an item about the 

calendar in his Agricultural College Newsletter.  

LinkedIn  Yes, sees it as “a professional Facebook, although some even see it as a posh 

Facebook”.  It’s a useful way to network but he suggested that LinkedIn has the potential to 

attract in international interest e.g. with a link to an item on the web site.  

Facebook Yes, and he has a work account but “it’s a slow burn” unless you have lots of 

‘Friends’ to invite. It’s a good idea to have more than one moderator to increase your Friends 

so that you can then feed them into the web site. And it’s really important to see a ‘face’ 

rather than an institution for some people. Person to person is better for increasing user 

community. Plus Facebook reaches a different demographic – it’s a younger age group. 

Extras 

Email correspondence immediately after the interview -13/02/2013 

It was good speaking to you and good to share ideas with someone who is experiencing the 

same issues I’ve experienced. 

You’ll never stop learning of different ways to do things / present things. Talking to you 

has helped me think about our website a little more logically too. 

All the best  
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B.6 PARTICIPANT 6: SPECIALIST   

Date: 13.02.2013   Duration: 85 mins  

Director of a local Rivers Trust working in partnership with the EA in one of the Pilot 

Catchments  

Web browser: not known 

Overall Comments “I appreciate it’s really hard to encourage others to populate a website 

but I think it is key and I think that it is something that shouldn’t be given up on. That would 

be my message - don’t give up on it.”  

“It takes a lot of work....you can’t engage people for the sake of engaging people there has to 

be someone behind it driving the agenda.  So I would say it needs some element of input 

from the organisation because they’ve got to make sure that it is driving in the right 

direction, otherwise it could stagnate…and not move forward in a positive way.  ”  

Home Page “Yes, I like it, it’s not too busy...we’ve got four websites running and one thing 

we’ve learnt is not to have too much, it can be off-putting and you can miss things…I’m a fan 

of drop down menus, hovering over the menus. I’m not a user of Twitter but I did find it 

interesting to see the Twitter Feed to scroll down, not just what the Hub is doing but also its 

followers. Yeah, the rolling photos are quite nice as well…  It’s eye-catching and I like the 

minimalism.”   

Language “It’s clearly more for the Catchment Managers to, use the current buzz word, well 

we’ve gone  away from the term river ecologists …I wasn’t entirely certain that someone from 

the general public could drop into and immediately understand but I think anyone with a 

scientific background, even those  with a scientific background within  the public could use it 

but you know  you need to understand what some of these things mean…the term catchment 

…talking about the pilots early days for most people catchment means where their children 

will go to school…One of the drivers behind of the Catchment Based Approach is that we 

need to make the term catchment a universally understood term.”   

Likes the Search Button – “It’s really helpful…..as things get more complicated it’s good to 

have a search button on a specific site rather than have to search on Google”.   

Tags Didn’t see them at the bottom of the page. Thought that it was a cloud map – didn’t 

realise that it had the facility to make links.  

Star Ratings “I didn’t know that I could vote there.” 

Find your local catchment He went straight to his catchment – yes we can make links to 

their website, their maps - “there could be some nice synergies there”.  
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Looked at the Cotswold example – likes this style and the link through to the Management 

Plans.  He would also like to link to Case Studies from their catchment although “I know it’s 

hard to keep these things up-to-date”.  

Catchment Management What is a catchment? What is catchment 

management? The Catchment Based Approach Didn’t go to this section because he 

felt that he didn’t need to but he looked at it during the interview and liked it if the definition 

is aimed at people with a scientific background but acknowledges that it is really difficult to 

cater for different people with different skill sets. Currently the Rivers Trust is devising a GIS 

tool that will provide two streams for e.g. Local Parish Council but stepping up a level for 

experts e.g. Natural England – a two tier system.  When the tool is up and running would 

want to share this with others through the Hub “one of the key things that is that we didn’t 

want to develop this tool in isolation….it’s getting it out there to be a tool for others to use, 

that’s the core of it for us.”  

Tools and Resources “I really like the Tools and Resources.”  

“The River Restoration Centre website – there is a duplication risk here. Is there any overlap 

between the RRC Tool Box and the CCM Hub Tools and Resources?”  

Case Studies Likes the Tamar and Thurne template, “easy to read it quickly”.  We should 

provide a standard template but be careful about asking for things from busy people, 

sometimes “even 30 minutes is too much to ask”.  We should offer to fill in the template and 

then send it over for checking. “It’s always easier if someone else does the initial work and 

then you can tweak the article.”  

Top 5 links The Catchment Detox Game is “an excellent educational tool” and plans to use 

it for training purposes. 

FARMSCOPER – “This was last re-viewed in 2013 and is due for an up-date”. We need to 

inform people about this before directing them to the site.   

Blog Great – sure that two people from his team would be prepared to offer contributions.  

“It’s good to have something like that to keep people coming back.” The Blog page was the 

most popular page on their website but he has found it hard to keep up with his work load. 

Ask the Hub Didn’t look at this prior to the interview and thought it was a forum.  He did 

Ask the Hub a question after the interview. “I’m not afraid to ask a question …but for some 

people I do think that having some degree of anonymity is important.” 

Acronyms He didn’t look at this prior to the interview but then looked during the 

interview, “my role means that I generally know…oh no I’ve just found one I didn’t know.  

Yeah that’s good. “  
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Events “Our experience is to have it somewhere prevalent…Is there anyway of moving it 

further up or on the blue lines down the side?” 

Web Ring He didn’t spot the web ring. “I don’t have an opinion on it... I remember reading 

about some of the people’s work in the Demonstration Test Catchments and I understand 

that there is a link.”  

Twitter No, but he did enjoy reading the twitter stream on the home page (see quote above). 

“I know that our Twitter Feed is a follower of the Hub and vice versa.” 

LinkedIn No  Facebook No  
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B.7 PARTICIPANT 7: NON-SPECIALIST   

Date: 19.02.2013   Duration: 55 mins 

Social Scientist – former journalist  

Web browser: Google Chrome 

Interview Context: In this face-to- face interview we concentrated on language – 

especially the Menu headings with a view to thinking about how to target different  user-

groups.   

Overall Comments “Yeah I think it’s great and especially seeing as you’ve got it together 

so quickly.  It’s clear, not cluttered, not too much text”.  

Fundamental Problems “Well who is the target audience?”  If it’s for a mix of people then 

some of the Menu headings and sub headings could be more targeted towards different types 

of users (see suggestions below).  

Home Page “I like the mix of rural and urban photos.”  

“It’s good that you can search on the HUB rather than being sent anywhere on Google.” 

Tags Lost at the bottom of the page and need to be tidied up – one solution moving up and 

over to the side with instructions for people who don’t know about Tags.  

Leave a Comment “The gap between the last section of text on the page and the 

Comments box is too big – well it is on my lap top I nearly didn’t spot it?” 

Catchment Management Alternative suggestion – ‘Managing my catchment’ would put 

the people into the equation as we have done with My Catchment, Find your local 

catchment, More about your local environment. Catchments Management is not 

personalised and really could be off-putting, especially if we want beginners to go and find 

out what Catchment Management entails. Similarly re ‘Key ideas and policies’ -   the term 

‘policies’ could be off-putting for people who are just getting started.  

What is a catchment? What is catchment management? The Catchment Based 

Approach Good to continue the theme of asking a question with What is The Catchment 

Based Approach?  

Tools and Resources  Replace the Technical Support sub heading with For Catchment 

Professionals signposting to those with expertise that this could be a useful starting place.  

Case Studies “Yeah great – I really like case studies”.  
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What’s New? “I was a bit confused by this title, it’s ambiguous” - replace with Latest News 

or Recent News.  

Blog Good, but needs to be kept up to date.  Also looks messy and the dates “are rubbish” 

….the three blogs - The Team, The Research, The Catchment – “again who is your audience - 

who do you want to read these Blogs…well if you want Joe Public to read about the Research 

they won’t look at a Blog called ‘The Research’ they will think it’s for Researchers – so you 

would be better to say “From the Research” and “From the Team and From the Catchments” 

then you will be more likely to attract people to go and read about the people who are from 

these groups.”  

Twitter “Yes, we have a Twitter account for our project but I hardly ever tweet”.  

LinkedIn No  Facebook Yes but only for personal use.   
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B.8 PARTICIPANT 8: SPECIALIST    

Date: 19.02.2013 Duration: 45 mins 

Pilot Catchment Host 

Web browser: Internet Explorer (at least 8.0). 

Overall Comments The idea of having the site is good “otherwise where would you go, 

you’d have to go to loads of different sites. We’ve got our own website and we’ve just had 

stakeholder meetings, we put on some very brief basic information about the project. If I 

wanted to say find out about the Cotswolds I’d be having to search for the host, their website 

to find something. The Hub it’s like a one-stop shop – that’s great.”    

Home Page “First impressions, I thought it was clean; a clean site not too cluttered on the 

Front Page. You’ve got the blue bars down the side which I like and the ones along the top, 

again with drop down menus so yeah, ideal in terms of lay-out. The kind of site I like to see - 

nice and clean and straightforward.” 

Logos – Didn’t like the fact that they were “whizzing – I like to be in control” and thought 

that they should be hyperlinks. 

Tags Didn’t know what they were and was put off by the different font sizes “especially the 

really small ones [algal blooms], it is nearly impossible to read.  Why are the words randomly 

set out, are they linked in some way?”  You need some way of separating the phrases off with 

comas or different colours?”  

Star Ratings “The one query that I had where it says ‘Welcome to the Catchment Change 

Management Hub and there’s these stars…Rate this Post.  I looked at that and I though this 

is confusing and then when I realised what it was you know people voting, I thought ‘so 

what’. I’m kind of not that interested in it… To be honest I’d be wanting to use the site, come 

in, get what I wanted and come out… It’s fine when you’re buying something but for this I’m 

thinking I’m really not bothered, no.” 

Leave a Comment Might be tempted to leave a comment on local catchment page. “Yes I 

might do, yes… it’s useful to be able to leave a comment, to communicate with others.” 

My Catchment “The map is fine - it’s nice and easy to be able to navigate round. And the 

Cotswolds one is filled in, I went onto that – yeah, it’s well organised.”  She likes the format 

with the headings and thinks that the others should all follow the same format rather than “a 

hotchpotch” of information, “that could be a right pig’s ear to get around”.  One person needs 

to make a decision “right these are the headings.  I’d much prefer that.”   
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Find your local catchment “There are a lot of Catchment Newsletters out there.” She 

writes a Newsletter and is happy to give us a link to this for the Hub. Also would consider 

sending details to add in to the CCM Hub events page.    

Blog Would contribute to the Catchment Blog on an ad-hoc basis – as long as it could be an 

occasional contribution but doesn’t want to feel pressurised to have to submit articles on a 

regular basis. Also she is happy to provide a picture of herself to go with the blog “one of me 

in a high-vis jacket” to show that the blog it is about real people. Also talked about how hard 

it is to write a good article to draw people in “with a hook.”  

Acronyms/Glossary “I like those, I think it’s really got to be able to click on that. There 

are so many acronyms and the glossary.  I like things that are clear and quick”. 

Web Ring “Nice and clear, I can see what it is and it takes you to the site. I quite like that 

but it is too low down.  I might get as far as the Tags and then give up.  Could it go above the 

scrolling logos, it’s usually the contractual stuff at the bottom?”  

Twitter No LinkedIn No Facebook No 

Extras Due to work pressure her preparation for the interview was about 10 minutes before 

the call so we looked around the site during the interview. She felt that her eagerness to 

participate had been “a bit ambitious” given her work pressures but she still wanted to help.   
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B.9 PARTICIPANT 9: NON-SPECIALIST  

Date: 21.02.2013    Duration: 60 mins 

Volunteer  

Web browser: Internet Explorer (at least version 8.0) 

Overall Comments This participant responded to Michelle Walker’s request to The Rivers 

Trusts asking people to get in touch with their views about the website. The interview began 

with the volunteer asking a question: 

P: How many people have volunteered to take part?  

I: You are the second. 

P: Hmm I’m not surprised. 

The participant wanted to talk about volunteering per se, “it’s on the decline, why don’t more 

people volunteer, we live in a selfish society”, rather than his work with the Rivers Trust, 

Catchment Management or the CCM Hub. He also wanted to talk about politics (we need to 

move away from “the short-termism in politics”), health, education, as well as his passion for 

wildlife and his local river. He had lots of ideas about how to engage people to become 

interested in their local river and offered to write a contribution which he did within an hour 

of receiving the CCM Hub template.  An example of someone who really was prepared to 

contribute not only with opinions and ideas but also with copy for the website.       

Find your local catchment He was irritated when he looked at the interactive map. 

“What about Wales? Why aren’t there any catchments in Wales on the map?” But also keen 

to send contributions for his catchment.    

Social Media is “a good way to reach younger people”. There is the potential for the CCM 

Hub to be a great education tool that would “be of use to 6th form colleges and universities”. 

Twitter Yes, has an account but doesn’t use it.  

LinkedIn Yes but only “goes in now and again”.  

Facebook Yes but only “goes in now and again”. 
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B.10 PARTICIPANT 10: SPECIALIST   

Date: 22.02.2013  Duration: 50 mins 

Senior Project Manager in a local Rivers Trust 

Web browser: Firefox  

Overall Comments “I think it’s very good, it’s well laid out, it’s logical, going through the 

tabs – catchment management and the tools yeah,   I think it works very well…I think this 

one is quite simple and I think that works.” 

Home Page 

Language “it’s difficult who you aim things like this at. You’ve got to be technical but you 

can’t be too technical to bring everybody on board but then the fact that you’ve got the tabs 

for the Acronyms and Glossary helps because I think with something like catchment 

management you need to be pretty technical about what you’re talking about but I think on 

the Home Page I think it hits the point, the buttons.” 

Tags “It would be better if they were higher up as a pull-in for people.”  Has used them 

before when he worked for the RSPB but not everyone i.e. the volunteers knew what they 

were. 

Star Ratings “I think with star ratings you don’t have to read it you just have to…well it’s a 

positive comment effectively without actually having to go through the comments, so it’s 

simpler and lazy.”  

Leave a Comment “It’s not something that I do often but it is something that I might do.”    

My Catchment - Find your local catchment “I thought the map worked well, it was 

simple, it led you to where you thought you were going…interactive maps are the way 

forward now.” 

“I think most people would go to that section.  If this is aimed at the wider populace and they 

click on the ‘My catchment’ and there are only 25 that might cause a bit of an issue.”   

Tools and Resources 

Potential tools “I think that’s really useful…I followed the comment about the Catchment 

Detox and that was really interesting.  Yeah and FARMSCOPER, I thought that was really 

useful because that is something we are looking at doing - how we can interact with 

agricultural colleges, with communities and what I really like the Calendar. Yeah, I thought 

that was brilliant. If you don’t mind I might nick the idea…every farmer has a calendar in the 

house somewhere.”  
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Case Studies Good and “I assume there will be more.”  

What’s New?  You need a box round each one so that people can see when they were 

posted plus the date. 

Blog “I think the blog is good, if it’s up dated often.  It’s when there is a 2 week gap but as 

long as it is continually done I think, yeah it works well.”  

Ask the Hub “There was a question that someone asked in the comments and you replied 

saying ‘go to the Ask the Hub section’ which I thought was a very good way of, well two 

things actually.  One of putting the question in the FAQ bit rather than just underneath that 

question but it also gets people looking at more pages on the site which always helps, so I 

thought that was a good idea.”     

Acronyms/Glossary – see quote above. 

Events “The plan is we will have meetings that are very much catchment based... meetings 

coming up looking at the community aspects…so if evening meetings are something like that 

or is that too parochial? At the other level in the next 18 months we are hoping to have 

specialist meetings, for example looking at rural diffuse pollution.”  

Web Ring Saw it and knew that you could click on them to go to the other sites.  

Twitter Yes the Rivers Trust has a Twitter account, but he doesn’t use Twitter 

LinkedIn No   Facebook  Yes, personal and as a group and tends to put things from the 

group page onto his personal page.  

Extras Talking about the possibility that the Hub might not continue “It’s always the way, it 

annoys me with these things because you know something like this is ideal but it is all so 

short-sighted.”  

After the interview he emailed his colleagues to tell them about the Hub and one left a 

message on the site. 
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B.11 PARTICIPANT 11: NON-SPECIALIST  

Date: 28.02.1013   Duration: 75 mins 

Chair of a Catchment Partnership Community Action Group (described himself as an 

“enthusiastic amateur/volunteer” with a background in biology).The group is affiliated to 

their Rivers Trust. The trust is not one of the 25 Pilot Catchments, but took part on a smaller 

scale as one of the ‘wider group’ of 35 initiatives.  

Web browser: Safari  

Overall Comments “The layout is great.” The Rolling Banner is “a good spread of urban 

and rural images.” 

“Some volunteers might be daunted by some of the definitions (in the glossary) but you have 

to have them to be credible…this site is good for volunteer people like me who are 

responsible for funding, co-coordinators,  project managers – the people pulling together a 

group rather than the type of volunteer who wants to get  their feet wet.” 

Fundamental Problems How to access funding should be given more prominence on the 

site – it is currently hidden away under Tools and Resources (see below for more details). 

This is disappointing; people shouldn’t have to be ferreting around for the information.”  

Plus the sites/documents we direct users   are 1) incomplete 2) inadequate for inexperienced 

volunteers.  The Hub could be the place where volunteers can access useful comprehensive 

funding guidance quickly.  This would mean improving the current guidance that is already 

out there.  

Tags Uses tags on another site “They’re a useful short cut.  I like them.”   

Star Ratings Not interested in ever doing this, “It’s not the sort of thing I do on websites…I 

don’t believe it is a good way to evaluate it like that…I know you get it on commercial 

websites.” 

Leave a Comment He won’t fill them in, “life’s too short…when I’ve found it I’m off the 

site”. 

My Catchment - Find your local catchment 

Initial disappointment when he looked at the map “I’m not on there, my catchment isn’t one 

of the 25! The idea is great…there’s a lot of work being done by the Rivers Trusts – reports, 

newsletters, all sorts of things that could be linked to from the catchment templates.” 

Catchment Management “All fine in these sections”.   

Reducing Water Pollution 2013 Calendar “I love it.”  
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Tools and Resources “Overall an excellent section and here is some constructive criticism 

[below] for improvements.” 

Practical actions This is not what he expected to find here, thought that this section would 

be “on the ground examples” ….case studies (could we link across to them)?    

Regulations and incentives  Funding needs its own subheading. Are we guiding users to 

useful links? External Funds could help deliver catchment improvements this link 

takes users to Signposts to External Funds – “but this document is inadequate” e.g.  Take a 

look at the section on Charities and trust, “There are numerous charitable trusts but it only 

gives…three examples of fund-finding facilities, well there are plenty of others…it’s what it 

doesn’t mention, the ones that are missing from the list.” If you don’t know these other 

avenue exist then why would you search for them?  This is something the hub can do.   

Bringing people together The Community Engagement Toolbox needs fore-fronting. 

This is so important to volunteers “it instantly strikes a chord; practical actions - this is what 

really matter to volunteers.”    

People and organisations Excellent list and suggests adding Tourist Boards, National 

Parks and “Angling Clubs – they can be a real ally.”  

Case Studies Really useful to be able to make the cross-link from the Case Studies over to 

the Catchment templates –in fact “the map is crucial” and will really come into its own when 

the templates are all there “showing what others have done, such as their annual reports, 

newsletters, generally  inspiring people into doing things.” More examples needed.  

What’s New This should be the Project Team’s Latest News – it can’t be for all of the users 

latest news this would be too “unwieldy”. If the catchment templates are kept up-to-date 

then they will provide Latest News for each catchment through their annual reports, 

newsletters etc.     

Top 5 links “A waste of time…these don’t push my buttons…whose top 5 links are they 

anyway?” 

Blog “Yes, good as a piece of current information, that’s fine.” 

Ask the Hub “It’s difficult to deal with a section like this, it’s so much work…I’ve done a 

FAQ.  I think you are creating a rod for your own back.  I mean how big is it going to get?” 

Acronyms/Glossary Excellent 

Web Ring “Excellent, linking across to the other sites.  This is what you need to be doing.” 

Twitter No LinkedIn No  Facebook No 


