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Executive summary  
The NIA Public Dialogue Project 
Nature Improvement Areas (NIAs) were introduced by the Government’s Natural Environment 
White Paper to ‘enhance and reconnect nature on a significant scale’ in England. NIAs are 
designed to revitalise urban and rural areas by creating bigger, inter-connected networks of 
wildlife habitats to re-establish wildlife populations and help achieve nature’s recovery. NIAs 
will improve the health of the natural environment to support food production, reduce flood 
risk and increase access to nature.  
The twelve Nature Improvement Areas (NIAs)1, which were identified in 2011, were given an 
opportunity in late 2012 to apply for funds from Natural England to run a public dialogue 
project as part of their wider work to improve their local natural environment. Each of the 
NIAs for the Meres and Mosses of the Marches, Morecambe Bay Limestones and Wetlands 
and Nene Valley submitted bids for funding and were successful2.  

In February 2013 a partnership of Dialogue by Design3 and Icarus4, both independent providers 
of bespoke public and stakeholder dialogue processes, was appointed to assist the three NIAs 
in designing and delivering their public dialogue projects. 

The Public Dialogue Project ran from March 2013 until March 2015 and was funded and 
supported by Natural England, the Department for Business, Innovation and Skills (BIS) 
through the Sciencewise programme5 and the Department for Environment, Food and Rural 
Affairs (Defra). Each NIA Public Dialogue Project received between £30 and £50ks worth of 
facilitator support and the NIA partnerships contributed considerable staff hours and venue 
costs. 

The overarching aim6 of the NIA Public Dialogue Project was stated as: 

To embed public dialogue into local decision making for the 
development of integrated biodiversity, landscape and 

                                                        
1http://webarchive.nationalarchives.gov.uk/20140711133551/http:/www.naturalengland.org.uk/ourwork/conserv

ation/biodiversity/funding/nia/projects/default.aspx 

2 Reports from the other two NIA Public Dialogue projects and an overarching report can be found at 
http://www.sciencewise-erc.org.uk/cms/nature-improvement-areas/  

3 www.dialoguebydesign.co.uk 

4 www.icarus.uk.net 

5 Sciencewise is a programme of the Department for Business, Innovation and Skills to support public dialogue 
making involving science and technology issues www.sciencewise-erc.org.uk 

6 Taken from the original ITT for the delivery contractor, December 2012 
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ecosystems policy and practice, within the context of localism and 
Big Society.  

Morecambe Bay NIA 

Morecambe Bay NIA is based on the limestone and wetland areas around Morecambe Bay. 
The area is a UK biodiversity hotspot with a unique transition of priority coastal and freshwater 
wetlands and limestone pavements, grasslands and woodlands, a wealth of designated wildlife 
sites (over 30% is designated as Sites of Special Scientific Interest (SSSI) /Local Wildlife Site) 
and many high quality non-designated sites. 

The Morecambe Bay strand of the NIA Public Dialogue Project focused around two key topics7: 

• The restoration of lowland raised bogs; and 

• The need to develop a shared vision of future management of natural assets in the Lyth 
Valley in Cumbria, prompted by likely changes in the management of water in the area. 

Underpinning these issues has been the need for informed conversations around the increased 
risk (actual or perceived) of flooding or wetting of land. 

Through effective dialogue with local people and stakeholders, this project aimed to help the 
NIA in achieving its ambition to enhance conservation and encourage shared visions for nature. 

The Public Dialogue Project had a small Steering Group, initiated in early 2014, which operated 
with delegated authority from the wider NIA Steering Group. The membership of the group 
was Natural England (Chair), Cumbria Wildlife Trust, National Trust and RSPB. 

The project was delivered through four distinct workstreams, a brief description of each is 
shown below: 

Nichols Moss restoration • Engagement of stakeholders (landowners) to establish a shared 
approach to the restoration of a lowland raised bog near 
Witherslack in Cumbria. 

• Planned public dialogue based on a draft management plan 
developed by the landowners has not proved possible within the 
duration of the Public Dialogue Project. 

Winmarleigh Moss restoration • Engagement of stakeholders (landowners, shooting syndicates 
and neighbouring landowners) and dialogue with members of the 
public regarding the planned restoration of a lowland raised bog 
near Winmarleigh, Lancashire. 

Aren’t Bogs Brilliant? • Engagement of the public through delivery of a temporary art 
installation produced by local primary school children and 
installed on Foulshaw Moss, a restored lowland raised bog in 
Cumbria.  Dialogue was structured around the positive value of 

                                                        
7 Taken from the Morecambe Bay Limestones and Wetlands NIA bid to NE for funding. 
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the Moss as a local natural asset. 

Lyth Valley Dialogue • Structured dialogue with partner agencies, landowners / farmers 
and members of the public designed to develop a shared future 
vision for nature and for farming in the Lyth Valley in Cumbria, an 
area that may potentially experience significant changes to water 
management in the near future. 

The essential information concerning each of the workstreams is set out below: 

Nichols Moss restoration 

Questions addressed 

 

• What does the wider community value about the Moss? 

• What benefits and opportunities will the restoration plan create, 
for nature or for local people? 

• How would the wider community wish to use, access or spend 
time on the Moss in the future, and how can this be 
accommodated? 

• How would the wider community wish to be involved in caring 
for the Moss and the wildlife that lives there in the future? 

Numbers involved  19 

Number of sessions Individual conversations 

Time frame 10 months 

Method of recruitment Land ownership records / personal contact 

Participation incentivised? No 

Findings The engagement work at Nichols Moss has highlighted important 

issues for future engagement on multi-ownership landscapes where 

restoration is planned: 

• Split ownership within a landscape that needs to be treated as 

one unit for the restoration presents significant challenges. 

Identifying a route that can bring landowners together 
constructively is pivotal to progression. 

• Past dialogue between individual landowners and public bodies 

will have an influence on how individual landowners consider 
involvement in a shared scheme. This suggests value in adopting 

a broader, more comprehensive view when considering ongoing 

engagement with individual landowners. 

• Public dialogue is unlikely to be a first step in relation to land in 

multiple private ownerships. Only when those landowners have 

reached a place where they are comfortable with a shared 
understanding of their role with regard to the wider landscape 

will it be possible to consider opening up the conversations to 
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include the public in discussions about the future of that 

landscape. 

• Identifying individual concerns across a multi-owner site is 

extremely valuable, though the sooner it is possible to move 

towards a shared group process, the more likely the potential is 
for successful action. 

• It is important to understand the local dynamics and informal 

positions of influence within a collection of individual landowners 
in order to make informed choices as to approaches to 

engagement. 

• The involvement of an independent facilitator enabled open and 
honest conversations with the landowners and helped Natural 

England to adopt a complementary role. This approach has been 

effective in (re)establishing good quality relationships with the 
landowners and generated the potential for a shared scheme. 

• Concerns related to the management of water, and perceived 

risks of increased wetting to land are the principle issue for 
landowners in considering restoration plans.  

 

Winmarleigh Moss restoration 

Questions addressed • What concerns you about the planned restoration? 

• What would you like to know more about/what information is 
missing? 

• What potential benefits and opportunities will the restoration 
plan create, for nature or for local people? 

• What do you value most about the Moss? 

• Is the planned restoration of value to stakeholders/the wider 
public? 

• How would stakeholders / the wider public wish to use, access or 
spend time on the Moss in the future? 

• How would stakeholders / the wider public wish to be involved in 
caring for the Moss and the wildlife that lives there in the future? 

Numbers involved 52 

Number of sessions 5 

Time frame 9 weeks 

Method of recruitment Personal contact / letter 

Participation incentivised? No 

Findings The dialogue process highlighted the value of providing good quality 
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information within a structured two-stage process designed to gather 

and respond to concerns and questions from the public. The nature of 
those concerns and questions has been consistent with past NIA 

experience in the restoration of bogs.  The findings from the 

Winmarleigh activity are: 

• Where a proposed scheme of works has been developed, it is 

important to recognise the nature of the dialogue as essentially 

one of consultation and information giving, rather than one 
offering any high level influence on design. This will guide the 

chosen structure of the work and ensure participants are not 

misled as to the degree of influence available through the 
process. 

• The involvement of a small local planning group can be important 

in enabling a facilitator to make the correct choices regarding the 
structure and approach for the dialogue activity. 

• Using postal invites for the public can be reasonably effective, 

though recruitment may be enhanced through a greater 
presence of publicity in and around the villages involved, and by 

repeating communication between sessions. 

• Communication that is simple, non-technical and non-scientific is 
effective in conveying information and enabling public 

understanding. 

• A two-stage approach with structured sessions is an effective 
means of gathering and responding to the concerns of local 

people.  The process identified themes regarding the concerns of 

local people and allowed the Wildlife Trust to respond directly to 
those concerns. It also created opportunities for Wildlife Trust 

staff and local people to establish the foundations for ongoing 

conversations that would be necessary or desirable during the 
implementation of the restoration plans. 

• Anxieties about the movement of water and the perceived risks 

of flooding and increased wetting of neighbouring land are 
prominent issues raised by local people.  

 

Aren’t Bogs Brilliant? 

Questions addressed • How do people perceive the Moss (and do those perceptions tally 
with the science)? 

• What does the public value about the Moss? 

• How would the public wish to be involved in caring for the Moss 
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and the wildlife that lives there in the future? 

• How would the public wish to use, access or spend time on the 
Moss in the future? 

• What potential benefits and opportunities are there, for nature 

and for local people? 

• How could more people find out about or make a connection 

with the natural environments of the Moss? 

Numbers involved Approximately 60 

Number of sessions 2 

Time frame 8 weeks 

Method of recruitment Invitation through involvement in the launch of an art installation 

Participation incentivised? Project encouraged attendance through initial invitation to view art 

work 

Findings Using arts approaches as an engagement tool in natural settings can 
be highly effective. The work has demonstrated that positive 

conversations with the public around restored Moss sites are possible 

and useful. Other conclusions from the project are: 

• The combination of arts approaches and working with primary 

school children is an effective means of attracting members of 

the public to visit a bog. The majority of those who attended the 
launch day had not visited the site before. 

• The feedback from the public indicated a willingness to re-visit 

Foulshaw Moss and other sites as a result of encountering the 
Moss for the first time. Members of the public were interested in 

the wildlife of the Moss and valued the natural peace and 

tranquillity of the site. 

• Well-structured opportunities for dialogue that are positively 

framed can generate constructive contributions from members 

of the public regarding access and wildlife and increased 
understanding of how water works within a bog system. 

 

Lyth Valley 

Questions addressed • Is a vision for nature compatible with a vision for farming? 

• What parts of the vision are shared? 

• What parts of the vision are not shared? 
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• What parts of this vision do participants wish to see happen? 

• What parts of this vision don’t feel right to participants? 

• What would be participants vision for the nature of the valley in 
2035 be within the five themes?  

• What implications does the revised vision have for future policy 
and planning choices? 

Numbers involved 62 

Number of sessions 3 

Time frame 4 months 

Method of recruitment Personal invitation / flyers (public session) 

Participation incentivised? No 

Findings The work in the Lyth Valley has demonstrated that it is possible to 

engage in dialogue constructively with local people around ambitions 

for nature against a background of tension. Using a ‘future-basing’ 
approach enabled participants in the dialogue to avoid discussions 

regarding the drainage of the land in the valley and consider 

positively what the future might look like. Other conclusions it is 
possible to draw from the Lyth Valley dialogue are: 

• Plain, non-technical, non-scientific language enabled wide 

ranging and inclusive discussions. 

• A consciously positive approach to the dialogue activity, and one 

that was both pro-nature and pro-farming, offered all involved a 

positive starting / entry point to the conversations. 

• A themed approach was effective in guiding and managing the 

discussions.  

• A positive and ambitious vision for the future, shaped by 
conservation agencies, farmers and the public, has been created. 

• The public involved acknowledged the needs of the farming 

community. 

• The farming community acknowledged the needs of nature and 

the benefits of working with conservation bodies. 

• The public have anxieties regarding the role of tourism in the 
valley, but are ambitious in the gains they would like to see for 

nature.  

The dialogue work in Morecambe Bay has advanced each strand of the planned work, and 
demonstrated the value of thoughtful and well structured dialogue activity. In fact for Nichols 
Moss, the NIA partners are considering extending the involvement of the facilitator, beyond 
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the life of the current Sciencewise funding, to ensure support is available for engagement 
around the restoration of the bog.  

The work has encountered a number of logistical and practical challenges, though has 
progressed each workstream, adding value to: conservation and landscape restoration activity; 
the quality of engagement activity with the public and with stakeholders in the NIA; and the 
development of relationships between those involved in planning for the future of the natural 
landscapes of the area.   

The key messages emerging from the Morecambe Bay dialogue process are: 

Impacts  

• The dialogue activity has, within each workstream, eased or alleviated the anxieties, 
misunderstandings and confusion that were identified at the outset of the project in 
relation to planned changes to landscapes and water management.  However, in each 
setting it has been clear that scepticism remains regarding the management of water and 
the perceived risks of flooding or increased wetting to land as a result of changes to how 
landscapes are managed.  This would suggest there is need for ongoing dialogue and 
engagement activity within the NIA throughout the period of planned improvements / 
restorations / changes to natural sites in the future. 

• Based on feedback received by the facilitator and the project Steering Group, the dialogue 
activity has, in each workstream, enabled the levels of tension and mistrust to be lowered, 
enabling considered and more respectful conversations and exchanges of information to 
take place.  

• This, in turn, has increased the level of buy-in locally from landowners and from members 
of the public to planned changes to landscape management, and created platforms on 
which future dialogue can be built. 

Methods and approaches 

• Structured and well planned engagement activity has enabled good quality dialogue to 
take place.  

• The use of unusual approaches, such as engagement through arts activity and future-
basing, has encouraged members of the public to visit local natural places for the first 
time, and enabled people to engage in debates about the value of natural places for the 
first time. 

• Information regarding the science of land and water management needs to be distilled 
into simple, non-technical inputs delivered in plain English if good levels of shared 
understanding are to be developed. 

Context 

• In complex situations (examples from Morecambe Bay include sites in multiple private 
ownership and processes where mistrust has developed over time with public agencies), 
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public dialogue can most effectively be delivered as one element of a wider engagement 
process that incorporates an understanding of the role and perspectives of other 
stakeholders. This is particularly relevant where the history of a piece of work is 
characterised by challenge, tension or damaged relationships. 

• A constructive public conversation on environmental issues that involves changes to water 
management regimes is unlikely to be possible without the opportunity to address 
perceptions, anxieties and questions regarding the real or imagined risks of increased 
wetting or flooding of land.  

• The experience of the Morecambe Bay project suggests the prominent areas of interest to 
the public when considering changes to landscape and water management are: 

− Permissions (are things being done legally?); 

− Safety and access; 

− Impacts for wildlife; and 

− Wetting and flooding. 

The Morecambe Bay project indicates that wetting and flooding is likely to be the issue of most 
significant concern to local people, and that dialogue activity needs to plan to overcome a 
general level of mistrust held by people regarding information about how water behaves.  
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Chapter 1: Introduction 

1.1. NIA Public Dialogue Project 

Nature Improvement Areas (NIAs) were introduced by the Government’s Natural Environment 
White Paper to ‘enhance and reconnect nature on a significant scale’ in England. NIAs are 
designed to revitalise urban and rural areas by creating bigger, inter-connected networks of 
wildlife habitats to re-establish wildlife populations and help achieve nature’s recovery. NIAs 
will improve the health of the natural environment to support food production, reduce flood 
risk and increase access to nature.  

The twelve Nature Improvement Areas (NIAs)8, which were identified in 2011, were given an 
opportunity in late 2012 to apply for funds from Natural England to run a public dialogue 
project as part of their wider work to improve their local natural environment. Each of the 
NIAs for the Meres and Mosses of the Marches, Morecambe Bay Limestones and Wetlands 
and Nene Valley submitted bids for funding and were successful9.  

In February 2013 a partnership of Dialogue by Design10 and Icarus11, both independent 
providers of bespoke public and stakeholder dialogue processes, was appointed to assist the 
three NIAs in designing and delivering their public dialogue projects. 

The Public Dialogue Project was funded and supported by Natural England, the Department for 
Business, Innovation and Skills (BIS) through the Sciencewise programme12 and the 
Department for Environment, Food and Rural Affairs (Defra). Each NIA Public Dialogue Project 
received between £30 and £50ks worth of facilitator support and the NIA partnerships 
contributed considerable staff hours and venue costs. 

The overarching aim13 of the NIA Public Dialogue Project was stated as: 

To embed public dialogue into local decision making for the 
development of integrated biodiversity, landscape and 

                                                        
8http://webarchive.nationalarchives.gov.uk/20140711133551/http:/www.naturalengland.org.uk/ourwork/conserv

ation/biodiversity/funding/nia/projects/default.aspx 

9 Reports from the other two NIA Public Dialogue projects and an overarching report can be found at 
http://www.sciencewise-erc.org.uk/cms/nature-improvement-areas/  

10 www.dialoguebydesign.co.uk 

11 www.icarus.uk.net 

12 Sciencewise is a programme of the Department for Business, Innovation and Skills to support public dialogue 
making involving science and technology issues www.sciencewise-erc.org.uk 

13 Taken from the original ITT for the delivery contractor, December 2012 
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ecosystems policy and practice, within the context of localism and 
Big Society.  
The key objectives14 for the elements of the dialogue covered by the Sciencewise grant were: 

To embed public dialogue in the NIA planning process: 

• To enable NIA partnerships to take evidence-based local policy decisions, dealing with 
varied and novel scientific and technical information and associated complexity and 
uncertainty informed by public opinion; and 

• To develop, test and apply novel methods of engagement processes to encourage and 
enable public dialogue in decision making and planning for NIAs. 

To embed public dialogue in national policy learning from NIAs: 

• To learn from (and with) the NIA partnerships about how they present and deal with 
scientific and technical issues to enable local decision making; 

• To encourage the public in the on-going development of integrated policies on locally-
driven, evidence-based conservation and enhancement of landscape, biodiversity, 
ecological networks and ecosystem services; and 

• To facilitate public participation in the evaluation of progress towards ecological and wider 
outcomes of the NIAs. 

The Public Dialogue Project ran from March 2013 until the end of March 2015. The Project was 
independently evaluated throughout by 3KQ15. 

1.2. Morecambe Bay NIA 

Morecambe Bay NIA is based on the limestone and wetland areas around Morecambe Bay. 
The area is a UK biodiversity hotspot with a unique transition of priority coastal and freshwater 
wetlands and limestone pavements, grasslands and woodlands, a wealth of designated wildlife 
sites (over 30% is designated as Sites of Special Scientific Interest (SSSI) /Local Wildlife Site) 
and many high quality non-designated sites. 

 

                                                        
14 Taken from the original ITT for the delivery contractor, December 2012 

15 www.3kq.co.uk 
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Chapter 2: The Morecambe Bay NIA Public Dialogue 
Project 

 

The Morecambe Bay Public Dialogue proposal 
was centred on two topics16 that were, and are, 
of concern and interest to the NIA and to local 
people, groups and agencies: 

• The restoration of lowland raised bogs                             
qqqqqq(commonly known as Mosses) 

Cumbria and Lancashire contain a significant 
proportion of the country’s remaining lowland 
raised bog environments and habitats. Prior to 
the Public Dialogue Project, the NIA, and 
partners, had been working to restore the bogs to 
ideal hydrological and ecological condition, in line 
with established best practice, licensing 
requirements and UK and European government 
directives. Restoration works typically change the 
landscapes local people are familiar with. 

Particularly sensitive issues include felling of trees, the introduction of different water 
management measures, gains and losses of wildlife, and the interruption, or ending, of some 
recreational uses, such as shooting. Past and current experience at the time of creating the 
Public Dialogue Project suggested value in using a dialogue process to more actively engage 
those affected by, and with an interest in, the future of the bogs. The goal was to increase 
understanding, alleviate concerns, share interests and establish local partnerships with the 
potential to care for and manage the restored habitats. 

• The need to develop a shared vision for the future management of natural assets in the 
Lyth Valley in Cumbria, prompted by likely changes in the management of water in the 
area 

The ambitions for wildlife and nature within the NIA were formulated and taken forward at a 
time when the Environment Agency (EA) had announced their withdrawal from pumping 
activity which drained sections of the valley used for agriculture. The changes proposed or 
actioned by the EA resulted in considerable tension and concern within the Lyth Valley. As the 
changes to water management in the valley would also have potential impacts on nature, the 

                                                        
16 Taken from the Morecambe Bay Limestones and Wetlands NIA bid to NE for funding 

Morecambe Bay NIA 1 
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NIA wished to enter into conversations with local people concerning the future for wildlife in 
the area and was looking to use dialogue activity to advance the debate. 

Underpinning both topics was the need for informed debate concerning the increased risk, 
(actual or perceived) of flooding. The initial proposal from the NIA for public dialogue funding 
noted ‘fears, worries, misunderstandings and confusions’ over the impact of changes to water 
management. Perversely, this was as true for the bog restoration work, where the basic 
principle of restoration is to retain water within the boundaries of the Moss, as for the Lyth 
Valley, where the likely impacts of change were more explicit. (For example, the relevant 
Catchment Flood Management Plan indicates a desire to reduce spending on flood 
management and for agriculture to ‘become less intensive and less reliant on the work of the 
Environment Agency to maintain artificially low water levels’17). 

2.1. The specific objectives of the Morecambe Bay project 

The objectives set out for the engagement activity by the NIA were: 

• Increased local understanding of the benefits of the NIA objectives for biodiversity, 
ecosystem services and the expansion of the local economy; 

• Reduced conflict on issues that are currently contested, in a positive way; 

• Create a wider ‘buy-in’ locally to enable habitat restoration to be supported and led 
locally, with a sense of local pride and a developed sense of place; 

• Identification of the best areas for habitat restoration on the basis of pragmatism and local 
knowledge; and 

• The encouragement of an ongoing ‘hands-on’ role for local communities and the 
development of community led projects to help deliver NIA objectives. 

The original Dialogue Project Plan, written in March 2013, was based on a series of 
engagement activities in each of seven ‘priority sites’ identified across four valleys. The 
activities set out to develop local solutions and routes forward for restoration work and visions 
for nature. This plan, owing to practical difficulties noted below (Chapter 3), proved 
unrealisable, and was revised in April 2014. 

The revised plan (see Appendix A) offered a pragmatic and practical solution which stayed true 
to the goals of the NIA and the principles of Sciencewise for public dialogue. The revised plan 
set out four areas of engagement activity. 

Nichols Moss restoration • Engagement of stakeholders (landowners) to establish a 
shared approach to the restoration of a lowland raised bog 
near Witherslack in Cumbria. 

• Planned public dialogue based on a draft management plan 

                                                        
17 Kent Leven Catchment Flood Management Plan, 2009. Environment Agency 
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developed by the landowners has not proved possible within 
the duration of the Public Dialogue Project. 

Winmarleigh Moss restoration • Engagement of stakeholders (landowners, shooting syndicates 
and neighbouring landowners) and dialogue with members of 
the public regarding the planned restoration of a lowland 
raised bog near Winmarleigh, Lancashire. 

Aren’t Bogs Brilliant? • Engagement of the public through delivery of a temporary art 
installation produced by local primary school children and 
installed on Foulshaw Moss, a restored lowland raised bog in 
Cumbria.  Dialogue was structured around the positive value of 
the Moss as a local natural asset. 

Lyth Valley Dialogue • Structured dialogue with stakeholders, landowners / farmers 
and members of the public designed to develop a shared 
future vision for nature and for farming and in the Lyth Valley 
in Cumbria, an area that may potentially experience significant 
changes to water management in the near future. 

The plan also acknowledged the context for public dialogue, highlighting that both key issues 
had histories that were characterised by challenge, tension and damaged relationships 
between stakeholders and between public agencies and communities. 

For this reason, the NIA identified within its initial proposal to Sciencewise a need to engage 
not only members of the public, but a range of stakeholders. In some cases, given the history 
of previous work, it was felt imperative to engage stakeholders effectively prior to public 
dialogue.  The approved NIA project proposal prioritised the views of neighbouring 
landowners, local parishes and statutory bodies as key to moving dialogue forward within the 
moss restoration work, and the wider community of both place (residents within the 
catchment) and interest (farmers, businesses, politicians and visitors) in the Lyth Valley. This 
need to engage both stakeholder and public perspectives has influenced the development of 
the engagement and dialogue work. There has been a need to value the contributions of 
stakeholders as well as to draw the general public more directly into the conversations the 
partnership is seeking to have. 

Lessons learned from the first year’s work, coupled with reflections on the findings of the 
Interim Evaluation Report, prompted a re-focusing of activity over the second year of the 
project towards dedicated work on the four agreed discreet work streams.
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Workstream 1 Nichols Moss restoration
Planning meetings NIA / lead contact
Scoping meeting with stakeholders to the restoration
Individual conversations with SSSI landowners
Individual conversations with neighbouring landowners
(Planned work with SSSI landowners as a group)
(Public dialogue sessions)

Workstream 2 Winmarleigh Moss restoration
Planning meetings NIA / lead contact / steering group
Scoping meeting with stakeholders to the restoration
Meetings with tenants (shooting syndicates)
Dialogue sessions with neighbouring landowners
Dialogue sessions with public

Workstream 3 Aren't Bogs Brilliant?
Planning meetings
Work with schoolchildren to create the art trail
Installation / de-commissioning of art trail
Launch of art trail / initial public engagement
Follow up dialogue session with public

Workstream 4 Lyth Valley visioning
Planning meetings NIA / lead contact / steering group
Scoping meeting with stakeholders
Stakeholder session
Farmers / landowners / tenants session
Dialogue session with the public
Revised versions of vision
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Chapter 3: The governance of the project within the 
Morecambe Bay NIA 
The Public Dialogue Project had a small Steering Group, initiated in early 2014, which operated 
on behalf of the wider NIA Steering Group. The membership of the group was: 

• Natural England, Chair; 

• Cumbria Wildlife Trust; 

• National Trust; and 

• RSPB. 

The Steering Group met every 6 – 8 weeks. The group had brief Terms of Reference, which are 
included in Appendix B. Natural England maintained the working link between the Steering 
Group and wider NIA structures, providing verbal or written reports at each NIA Steering 
Group meeting. Operational decisions about how the dialogue was designed and delivered 
were largely taken by the NIA Programme Manager upon the recommendation of the 
facilitator.  

Each strand of work (the project has four distinct work streams, as noted) had an individual 
lead with whom the facilitator liaised closely and consulted regularly when planning work 
activities. 

During the first year of the Public Dialogue Project, workload commitments and a change in 
leadership of the NIA prevented a proactive lead emerging for the dialogue work, and this 
resulted in relatively slow progress. As a result of this, dialogue activity was restricted to a 
number of scoping sessions and initial stakeholder discussions linked to the various 
workstreams in the Autumn / Winter of 2013 / 2014. A revised delivery plan for Year 2 of the 
project was then developed.  
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Chapter 4: Workstream 1: Nichols Moss restoration 

4.1. Background and objectives 

Nichols Moss, a Site of Special Scientific Interest (SSSI), is privately owned by a total of 12 
individuals and the Cumbria Wildlife Trust. It is in unfavourable (and generally declining) 
condition as a consequence of past drainage for peat cutting that has damaged the hydrology 
of the bog. The need to restore the hydrology means it is preferable to treat the moss as a 
single unit that overlaps a number of land ownerships. This complicates the restoration as 
cross ownership consensus needs to be achieved. 

Past attempts at restoration initiated by Natural England resulted in conflict with some 
landowners. As a consequence, relationships between Natural England and the local 
community remained strained over the bog and its future. 

An initial scoping meeting identified a lead officer for the restoration process from Natural 
England. It also recognised the need, given past tensions, for positive engagement with the 
landowners as a precursor to any wider public engagement. A working understanding and 
division of tasks were agreed between the lead officer and the Public Dialogue Project 
facilitator. 

The key questions the dialogue work sought to address with local people were: 

• What does the wider community value about the Moss? 

• What benefits and opportunities will the restoration plan create, for nature or for local 
people? 

• How would the wider community wish to use, access or spend time on the Moss in the 
future, and how can this be accommodated? 

• How would the wider community wish to be involved in caring for the Moss and the 
wildlife that lives there in the future? 

4.2. Activity 

The initial conversations regarding public dialogue work around the restoration of Nichols 
Moss suggested this would be unlikely to succeed without prior engagement with the 
landowners of the SSSI site (12 individuals and Cumbria Wildlife Trust). Previous conversations 
with the landowners had reached what was described as an ‘impasse’, and relationships were 
noted as ‘fragile’ by the stakeholders involved in the initial scoping meeting. It was felt that 
any attempt to move towards a public discussion of restoration works without prior 
negotiation with the landowners would be counter-productive and inflammatory. The agreed 
direction for the work was for a twin track approach between the facilitator and the Natural 
England lead officer for the restoration.  
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This would, it was planned, lead to the formation of a collaborative landowners group and the 
development of a management plan for the restoration works.  This plan could then form the 
basis of a constructive conversation with the wider public. 

The facilitator worked through a series of conversations and meetings with individual 
landowners to gauge their attitude to the concept of a restoration scheme and to test their 
willingness for collaborative working. This round of conversations was followed by a second set 
of conversations and meetings, identical in aim, with people who owned land adjoining the 
SSSI site. 

The Natural England lead officer worked in parallel, liaising with those who were informally 
leading the landowners group regarding the technical and permissions aspects of moving the 
restoration process forward. 

The intention was to move to a point where the draft restoration plan could be the focus of 
wider community events for members of the public who live close to the Moss. The events 
would involve the public in dialogue around the benefits, opportunities and future use of the 
Moss as well as seek to broaden the care of the Moss beyond the landowners group to a wider 
constituency. 

Regrettably, it has not been possible to progress the work at the desired pace in the final 
months of the project. Negotiations were undertaken with the de facto leaders of the 
landowners group, though the combination of timing and willingness to progress proved 
elusive to identify. As a result, this workstream has not developed to the point where dialogue 
with the public has been achieved. At the time of final reporting, it has not been possible to 
bring the various landowners together to develop the group consensus needed to move 
forward to the development of the management plan for the restoration. A number of 
attempts have been made towards encouraging those who are the de facto leaders of the 
landowners to move to the next stage. An opportunity to fund the work to develop the 
management plan occurred in late 2014, though this was interpreted by the leaders of the 
landowners as moving too swiftly, and the opportunity was lost.  

Work continues to identify a route forward that will preserve the goodwill that has been 
developed through the project while enabling meaningful steps toward the restoration of the 
bog to be taken. The NIA partners are considering extending the involvement of the facilitator 
beyond the life of the current Sciencewise funding to ensure support is available to achieve 
this.  

The timeline of the activity that was planned to take place was: 
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Nichols Moss activity timeline 

Activity Oct – Dec 

2013 

Jan – Mar 

2014 

Apr – Jun 

2014 

Jul – Sept 

2014 

Oct – Dec 

2014 

Jan – Mar 

2015 

Scoping / 
planning 
meetings 

¤ ¤ ¤ ¤  ¤ ¤ 

Dialogue 
Activity 

          A 

 

   B 

 

 C 
 

D 

A = individual conversations with owners of land on the SSSI part of the Moss 
B = individual conversations with owners of land neighbouring the SSSI part of the Moss 
C = work with SSSI landowners as a group (Nichols Moss Owners Association) 
D = public session(s) to test vision for restoration plan drafted by owners 
(at the time of final reporting, it has not been possible to progress to activities C and D) 

4.3. The methods used 

To initiate correspondence, the facilitator wrote to the landowners and, subsequently, the 
neighbours to introduce himself and the project. He then followed up with phone interviews 
or, if requested, individual meetings. The phone interviews / meetings used a set of questions 
designed to explore opinions regarding their willingness and openness to either permit, or be a 
part of, the restoration process. In this way the engagement activity began to build a picture of 
the potential drivers or barriers to the restoration works.  The questions and other 
engagement materials linked to the work are attached as Appendix C. 

Both before and after this activity, the facilitator held several meetings with the de facto 
leaders of the landowners.  These individuals had offered time to consider the restoration 
process, and were willing to work alongside the facilitator to draw the remaining landowners 
together. While relations with these individuals remain strong, it has not, as yet, proved 
possible to find a route to encourage the leaders of the landowners to move to the next logical 
step (although that step – the formation of a constituted landowners group - has been 
agreed).   

4.4. Dates of activity / numbers involved / how the discussions 
were recorded 

The initial conversations with the SSSI landowners took place during February and March 2014, 
and involved a total of 13 people. The conversations with neighbouring landowners to the SSSI 
site took place in April and May 2014, and involved a further 6 individuals. The facilitator made 
brief notes during calls / conversations and informed those he spoke with that a summary of 
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their views, and those of others, would be used to plan the next stages of the work / dialogue 
activity. A confidential summary of these notes was shared with the leaders of the landowners 
group and with the lead Natural England officer for the Nichols Moss restoration work. 

4.5. How people were identified 

The leaders of the landowners group provided a working list of contacts.  

Incentives were not viewed as appropriate or necessary to the engagement of this group of 
landowners.  At this stage of the work, it was agreed that the level of agreement or dissent to 
the notion of a shared restoration scheme needed to be understood clearly, and that any use 
of incentives may have compromised the clarity of views being offered. 

4.6. Stimulus materials 

A map, showing the boundaries of the Moss, the SSSI boundary, and the delineations between 
different parcels of land, was used in the face-to-face conversations. It was agreed that a draft 
management plan created by Natural England should not be used as part of these initial 
conversations as this would give the impression that actions or choices had already been 
made. 

4.7. Feedback to participants 

A letter was sent to the landowners and neighbours following the conclusion of each stage of 
the conversations. These letters, given the need for discretion, gave broad feedback, 
essentially informing those involved that there was sufficient interest and goodwill to proceed, 
and outlining the next likely steps. 

A final review meeting is to be held in early March 2015 with the lead Natural England officer 
and other Natural England officers involved in the restoration process. The actions agreed at 
that meeting will be communicated to each of the landowners by correspondence. 

4.8. What we found out / what people said 

Areas of agreement: 

The conversations provided a valuable insight into the current views of the landowners and 
their openness to the possibility of a shared restoration scheme. The key themes emerging 
from the exercise were: 

• No individual presented any objections to the principle of a shared restoration scheme. A 
number of individuals (five) expressed openness to the idea of a shared scheme in 
preference to one designed / delivered by Natural England. Three people indicated a broad 
willingness to see a shared scheme progress, but felt they would need to see clear detail 
before committing to a scheme; 
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• Four individuals offered the (unprompted) view that the involvement of an independent 
facilitator to support the process was of value; and 

• Seven individuals raised the issue of distrust, principally with regard to Natural England or 
specific Natural England officers, though Cumbria Wildlife Trust and other landowners / 
neighbours were also mentioned. 

• Five individuals expressed concern that any planned restoration would take place within 
agreed planning regulations and permissions. 

Any differing views / concerns: 

The conversations sought to identify any ‘bottom lines’ for the landowners in terms of actions 
or consequences that they would view as unacceptable. This produced two clear concerns: 

• That the restoration work should not result in increased wetting of neighbouring / 
adjoining land; and 

• That the shooting activities of a tenant of one of the landowners be accommodated when 
considering tree felling. 

In addition, landowners requested two further areas to be considered as part of the plans: 

• Concerns that tree felling would increase traffic noise from a nearby main road; and 

• Drain and gully maintenance on the Moss should be considered actively as part of the 
restoration plans. 

Any shifts in stated positions: 

The conversations are perceived by the project Steering Group as having moved the 
restoration work away from the ‘impasse’ in which it had become embedded, and to a point 
where a shared scheme is potentially viable. Despite the project not progressing at the pace 
that had been hoped, the work has moved on substantially from the point at which the 
facilitator first became involved, and the potential for a shared scheme has been established.  

4.9. Influence 

Who were we trying to influence and why? Where did the findings go and why? 
What were the actions and on whom? 

This project has highlighted the importance of group processes and dialogue in establishing the 
conditions to allow restoration works across a site in multiple ownership. At the outset of the 
work, the need was to move beyond the effect of difficult prior communications and 
perceptions of mistrust and to listen to individual landowners and establish the potential for a 
shared scheme. While this has been accomplished, it has not been possible, to date, to 
influence those who are in a de facto position of leadership to agree to move the process 
forward.  
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Should a route forward be identified, the next phase of the work would involve bringing the 
landowners together to form both a cohesive working group and to design a coherent plan for 
the restoration that meets legislative requirements and accommodates the aspirations and 
concerns of the various landowners and the NIA. 

Where it remains difficult to influence / where influence needs to happen at a later 
date 

The lead officer from Natural England and other professional stakeholders to the process 
remain optimistic that a shared solution to the restoration of Nichols Moss is possible.  There is 
goodwill to move the process forward among landowners and the next step is likely to be to 
establish the grounds on which it will be possible to enable all involved to enter into a shared 
process.  

A number of the landowners are optimistic that the restoration work can be an exemplar of 
owner-driven landscape planning, management and conservation. Assuming it is possible to 
identify the next steps, this will mean all involved working with each other in new ways. This 
will be challenging for all involved, including key stakeholders such as Natural England, who 
will need to work in way that they may not be accustomed to, as a partner, information giver 
and adviser, rather than leader of the process. 

Influences on the success of the engagement project 

The strongest influences on the success of this work stream have been time pressures. 
Although over nine months were available following the completion of the initial 
conversations, this has not proved sufficient, against a backdrop of other priorities for some of 
the landowners and a desire among the leaders of the landowners to move at a pace of their 
choosing, to move the work forward as planned. This is illustrated by the opportunity 
presented at the end of 2014. Various amounts of public sector underspend were identified for 
the financial year 2014/15 that would have enabled the commissioning of specialists to design 
the management plan. However, the short time frame for spending the money (three months) 
was of concern to the leaders of the landowners, who were anxious that this would lead to a 
rushed process. As a result, this opportunity was lost. 

4.10. Conclusion 

The work on the restoration of Nichols Moss has highlighted a number of important issues 
relevant to future engagement on multi-ownership landscapes where restoration is planned: 

• The nature of split ownership within a landscape that needs to be treated as one unit for 
the purposes of restoration presents significant challenges. Identifying a route that can 
bring landowners together constructively is pivotal to progression; 

• Past dialogue between individual landowners and public bodies related to specific land 
parcels will have an influence on how individual landowners consider involvement in a 
shared scheme. At Nichols Moss, levels of trust in the actions of Natural England in 
particular were low among some landowners. This is an important lesson for the future, 
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and suggests a value in taking a wider view when considering the specifics of land 
management issues with individual landowners; 

• Public dialogue is unlikely to be a first step in relation to land in multiple private 
ownerships. Only when those landowners have reached a place where they are 
comfortable with a shared understanding of their role with regard to the wider landscape 
will it be possible to consider opening up the conversations to include the public in 
discussions about the future of that landscape;  

• Identifying individual concerns across a multi-owner site is extremely valuable, though the 
sooner it is possible to move towards a shared group process, the more likely the potential 
is for successful restoration; 

• Similarly, the availability (or lack) of a stable funding plan for progressing work over a 
number of years will be important on multi-owner sites where the process of developing 
agreements for work will necessarily be more protracted; 

• It is important to understand the local dynamics and informal positions of influence within 
a collection of individual landowners in order to make informed choices as to approaches 
to engagement; 

• The work has evidenced the value of an independent facilitator - it has enabled open and 
honest conversations with the landowners and helped Natural England to adopt a 
complementary role. This combined approach has been effective in (re)establishing good 
quality relationships with the landowners. It has also enabled the potential for a shared 
scheme to be identified; and 

• Concerns related to the management of water, and perceived risks of increased wetting to 
land are the principle issue for landowners in considering restoration plans.  
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Chapter 5: Workstream 2: Winmarleigh Moss 
restoration 

5.1. Background and objectives 

The Moss is a SSSI site, majority-owned by the Lancashire Wildlife Trust. A consolidation of 
ownership in recent years brought the Moss into the ownership of one family and the 
Lancashire Wildlife Trust. In the past, the Lancashire Wildlife Trust has worked with the other 
owner of land on the SSSI site and neighbours to explore the potential for improved 
stewardship of the site, and a restoration scheme. Past relationships between the family in 
ownership and Natural England have been difficult, though the Wildlife Trust was optimistic of 
the potential for a dialogue process involving local stakeholders and members of the public 
(residents living near to the Moss) being able to move the restoration plans forward. 

An initial scoping meeting in Autumn 2013 identified a desire to move forward with the 
dialogue process in Spring / Summer 2014. A lead officer was identified from the Wildlife Trust 
as a point of liaison / co-worker with the facilitator, and a small working group involving the 
three Wildlife Trust officers responsible for taking the restoration plans forward mapped out 
the proposed dialogue activity. 

The key questions the dialogue work with neighbouring landowners and the wider public 
sought to address were: 

• What concerns you about the planned restoration? 

• What would you like to know more about / what information is missing? 

• What potential benefits and opportunities will the restoration plan create, for nature or 
for local people? 

• What do you value most about the Moss? 

• Is the planned restoration of value to stakeholders / the wider public? 

• How would stakeholders / the wider public wish to use, access or spend time on the Moss 
in the future? 

• How would stakeholders / the wider public wish to be involved in caring for the Moss and 
the wildlife that lives there in the future? 

5.2. Activity 

The engagement activity at Winmarleigh Moss was based on the need to enable a debate 
surrounding the restoration works on the Moss and to allow local people to become better 
informed. As the core techniques linked to the restoration are established practice, the 
essential task was one of providing good quality information about that process. Engagement 
with local people was initiated only around those aspects of the restoration about which there 
could be flexibility. The dialogue work was not designed to offer local people a significant role 
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in the design of the restoration works, and the dialogue activity was constructed to avoid 
giving such an impression. 

The small working group established for this workstream undertook stakeholder analysis and 
identified three principle groups with which the dialogue process needed to engage: 

• People who own land adjoining or neighbouring the Moss (lessons from previous Moss 
restoration works in the NIA indicated this group would have concerns and questions 
about the plans); 

• Tenants of the landowners (the Wildlife Trust and one private individual) who use the land 
for shooting (three separate shooting syndicates); and 

• The wider public who live in the two villages and areas bordering the bog. 

The methods for the dialogue activity were carefully selected in order to provide a best fit 
between these three groups and the need to convey good information, and to gather and then 
address concerns and questions. 

5.3. The methods used 

The methods used within the Winmarleigh Moss dialogue: 

• The neighbouring landowners (largely farmers) were invited to a facilitated workshop held 
in the Village Hall in Winmarleigh, one of the two villages bordering the Moss. This 
workshop was held in early afternoon, on the advice of those who were familiar with the 
pattern of the working day of the farming community. The option of a second workshop, 
based on the issues raised at the first, was also offered and taken up by those present; 

• The tenants (shooting syndicates) were offered individual meetings on site at the Moss to 
discuss the proposed works and the potential implications for their activity. Two of the 
syndicates accepted the offer; and 

• The public were invited to an evening (7-9pm) facilitated event held in the Parish Hall in 
Cockerham (the second neighbouring village to the Moss). A second session was held two 
weeks after the first in the same location. The first event was mainly to gather questions, 
issues and concerns while at the second one responses, solutions and further information 
were provided. 

At the sessions with the neighbouring landowners and the public manageable chunks of 
information were provided through PowerPoint presentations, followed by facilitated 
discussions (the presentations and facilitation plans are provided as Appendices D and E 
respectively). 

At the first sessions the themes for the inputs were: 

• Input 1: principles 

How lowland raised bogs work, why it is important to restore Winmarleigh. 

• Input 2: aims 
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Aims of the restoration, the basic techniques used, planned outcomes, likely impacts for 
neighbouring land. 

• Input 3: works 

Specific actions planned, timetable. 

Based on the issues raised during the first event, the themes at the second public session 
were: 

• Input 1: principles / permissions / access / safety 

• Input 2: water movement / tree removal 

• Input 3: wildlife 

The timeline for the activity that took place is below:  

Winmarleigh Moss activity timeline 

Activity Oct – Dec 

2013 

Jan – Mar 

2014 

Apr – Jun 

2014 

Jul – Sept 

2014 

Oct – Dec 

2014 

Jan – Mar 

2015 

Scoping / 
planning 
meetings 

¤  ¤ ¤ ¤ ¤   

Dialogue 
Activity 

           

 

   A 

v 

B               C 

v   v 

 

 

 

A = meetings with individual shooting syndicates, session 1 with neighbouring landowners, 
session 1 with the public 
B = session 2 with the public  
C = session 2 with neighbouring landowners 

 

 

 

 

 

 

 



NIA Public Dialogue Project – Morecambe Bay NIA 

Open 
Final   March 2015 

Page 27 of 132 

Dialogue by Design and 
Icarus 

5.4. Dates of activity / numbers involved / how the discussions 
were recorded 

The table below shows the numbers involved in each activity strand: 

Winmarleigh Moss dates and attendance 

Date Activity Location Numbers attending 

27.6.14 Meet with shooting syndicates Winmarleigh Moss 3 

30.6.14 Workshop with neighbouring landowners Winmarleigh Village Hall 7 

30.6.14 Public event Cockerham Village Hall 27 

14.7.14 Public event Cockerham Village Hall 9 

1.9.14 Workshop with neighbouring landowners Winmarleigh Village Hall 5 

The discussions were recorded through the following approaches: 

• The facilitator was not involved in the meetings between the Wildlife Trust and the 
shooting syndicates. Notes were taken of key points of concern or action, with a 
commitment to continue conversations around those issues; 

• At the workshops with neighbouring landowners and at the first public event, a series of 
questions were used as prompts for discussions following presentations from Wildlife 
Trust staff (engagement materials attached as Appendix F). Views and responses were 
recorded visibly on flipcharts. At the sessions with the landowners, the recording was 
carried out by the facilitator. At the first public session, attendees were divided into three 
groups and the discussions at each table were recorded by the facilitator and two Wildlife 
Trust staff who had been briefed for that role. Again, flipcharts were used to make 
recordings visible to participants; and 

• During the presentations at the second public session, participants were provided with 
individual note-taking sheets (Appendix G) to record both areas they felt had been clarified 
as well as areas they required further information on. The notes were then used to initiate 
group discussions (two groups, one guided by the facilitator, one by a member of Wildlife 
Trust staff). At the end of the group discussions, the facilitator gathered all remaining 
unresolved areas that required work in a plenary discussion and recorded them on a 
flipchart visible to the full group. 

5.5. How people were identified 

The members / leaders of the shooting syndicates and the neighbouring landowners were 
identified through contacts held by the Wildlife Trust. 
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Members of the public were invited by letter. The working group considered a variety of 
potential approaches to recruitment, concluding that direct correspondence was the most 
appropriate. The working group used a map of the area to define a catchment for the events 
and Royal Mail Postcode Finder to identify every address within that catchment. 

Furthermore, the public invitation list was filtered to remove those previously invited to the 
neighbouring landowners’ session. An invitation, drafted by the facilitator and sent by the 
Wildlife Trust, was then posted to each address in the catchment (Appendix H). 

Incentives were not applied to the process. It was felt likely that incentives may be 
misinterpreted by the neighbouring landowners if offered, and, given the close knit nature of 
the communities surrounding the Moss, incentivising attendance by the public without doing 
so for the neighbours would have been likely to have been contentious and counter-
productive. 

There were some limitations with the recruitment approach used for the public sessions: 

• The invitations were sent on Wildlife Trust headed paper. This had the advantage of being 
recognisable to local people, though may not have given the impression of strict neutrality 
that an invitation from the facilitator would have. This needs to be balanced with the fact 
that neither the Dialogue Project nor the NIA had a local brand identity, and using either 
Dialogue by Design or Icarus logos (which were unknown to local people) could have led to 
lower numbers. A potential solution may have been a ‘project’ identity, used just for this 
work. This approach proved effective with regard to Nichols Moss;  

• Although members of the public were asked to indicate their attendance either by email or 
using an enclosed reply slip, this did not provide an accurate guide to attendance. 11 
people confirmed their attendance to the Wildlife Trust while 27 actually attended; 

• Though the working group had hoped to use other publicity approaches (posters at 
churches, community venues, schools, press release etc.) this proved logistically difficult in 
the time available; and 

• Given that 24 of the 27 attendees at the first event provided contact details, it was 
intended that prior to the second public event, the Wildlife Trust would send a reminder to 
the participants by email, text or post. This did not happen, and a likely consequence of 
this was the low numbers of attendees at the second event. 

5.6. Stimulus materials 

The key materials used within this workstream were PowerPoint presentations for each of the 
sessions with the neighbouring landowners and members of the public. These presentations 
are attached as Appendix D. 

Presentations were designed to be short, basic, simple, non-technical and non-scientific. To 
ensure they met these criteria, each one was rehearsed and vetted by the working group prior 
to each event. The facilitator used a short series of slides at each event to outline the purpose 
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and structure of the session and the full presentations were then delivered by two Wildlife 
Trust officers. 

Below are some observations regarding the stimulus materials, based on the commentary 
received from participants at the sessions: 

• Within the first session, both the neighbouring landowners and the members of the public 
were keen to hear the practical details of the actual works planned. This meant that, 
particularly with the neighbouring landowners, there was a less developed discussion of 
the principles and rationale behind the restoration scheme; 

• Striking the appropriate level of technical information for a public audience, which may 
have various degrees of knowledge, can be challenging. An example of this was an 
individual at the first public event who was familiar with the contents of the Land Drainage 
Acts, while many of his peers had very basic knowledge about that issue. This highlighted 
the value of choosing a two-stage process, which increased the capacity to take issues 
away and provide responses in clear, understandable terms; and 

• It was discovered during the first session that the projector provided by the Parish Hall did 
not allow certain colours to be clearly identified. This posed some difficulties, only partly 
alleviated by having colour paper copies available. Changing projectors would have meant 
using a much smaller screen, so maps and diagrams used in the second public session had 
more clearly distinguishable colours. 

5.7. Feedback to participants 

The work with the shooting syndicates has established communication channels between the 
Wildlife Trust and the syndicate leaders allowing them to discuss and manage issues on an 
ongoing basis. 

The first session with the neighbouring landowners highlighted some specific issues raised by 
individual landowners that were taken up through ongoing conversations between those 
individuals and the Wildlife Trust. The second session with the neighbouring landowners 
enabled conversations to take place regarding the detailed plans for the works and to give 
feedback to the landowners regarding the questions raised at the first session, and also to give 
information concerning the issues and questions raised by members of the public.  

Feedback to members of the public was partly provided through the two-session structure, 
with the issues raised in the first session being directly addressed in the second. This, however, 
was only effective for those who attended the second session. A summary feedback document 
was drafted by the facilitator based on the public sessions. This document was posted on the 
Wildlife Trust website and emailed or posted to those members of the public who provided 
contact details. 
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5.8. What we found out / what people said 

Areas of agreement 

The dialogue process was established as a means of generating a conversation that would 
allow concerns and questions to be identified and addressed. In this sense, the work sought 
less to establish areas of agreement than to provide local people with a degree of assurance 
and confidence that the restoration work was being conducted professionally, whilst balancing 
the interests of wildlife and leisure users of the Moss with the interests and concerns of local 
people. 

The dialogue process identified the areas of the restoration works members of the public had 
questions and concerns about. These could be broadly grouped into four themes: 

• Permissions – members of the public were keen to know that the Wildlife Trust would 
observe all due process and legal requirements. Local people were also interested in the 
source of funding for the works and concerned that this would not detract from other 
social needs; 

• Safety and access – members of the public raised a number of questions and concerns 
regarding risks during and after the works around such issues as access for machinery, the 
use of the public footpath across the Moss and perceived increased risks to visitors to the 
Moss posed by having more standing water on the bog following the restoration. Local 
people also wanted reassurance about the approaches and techniques to be used, 
particularly whether they were tried and trusted and whether they posed any risks should 
the resulting ground works prove unstable; 

• Wildlife – local people were interested to know the impacts on existing species, and were 
particularly interested in the ‘trade-offs’ in terms of wildlife likely to be lost or displaced by 
the changes to the Moss in return for species that would benefit / be encouraged by the 
work; and 

• Water movement and tree removal – this was the most significant area of concern for 
members of the public. Local people asked for further information regarding the impacts 
on surrounding land. Their concerns included the potential impacts on: the water table on 
the Moss; the patterns and direction of water movement off the Moss; specific 
consequences at parts of the Moss boundary. There were also concerns about how tree 
felling and disposal would be managed, why the proposed volume of tree felling was 
needed, and how the Trust would approach any increase in flooding arising from the 
restoration works. There was also particular concern that the works would increase strain 
on the existing drainage network connected to the Moss, at a time when the level of 
maintenance to that system was being reduced by the Environment Agency. 

Any differing views / concerns 

The dialogue process confirmed that the concerns expressed by members of the public were 
similar to those seen by the NIA in other Moss restoration schemes, namely understanding the 
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way in which water behaves and anxieties linked to a perceived risk of flooding. Areas of 
concern and questioning regarding the restoration works revolved, as noted above, on a 
mistrust of information being provided about how water would behave, given the changes 
proposed to the management of the Moss. 

Any shifts in stated positions 

The two-stage process designed to gather and then respond to questions and concerns was 
largely effective in providing local people with a level of additional information and assurance.  
Comments made at the second public event suggested those present had found the 
information useful. 

5.9. Influence 

Who were we trying to influence and why? Where did the findings go and why? 
What were the actions and on whom? 

Rather than seeking directly to influence, the dialogue process was designed to provide 
information to local people based on the questions and issues prompted by the planned 
restoration works and their benefits for the wildlife and Moss users. By addressing their 
concerns and questions, the process was intended to reassure people that the planned works 
would be carried out professionally and would take into account wherever possible the 
concerns of local people and neighbouring landowners. 

The dialogue process opened up active communication channels with a group of stakeholders 
(neighbouring landowners and the shooting syndicates), and with members of the public. 
These communication channels were used by the Wildlife Trust during the delivery of the 
restoration works, and are available in the future to engage with local people about the 
ongoing management, care and conservation of the Moss. 

The process has identified a number of specific actions that will be taken forward in 
conjunction with individual landowners. It also highlighted the need for continued dialogue 
between the landowners and the Environment Agency over levels of watercourse 
maintenance. 

The summary document outlining what was raised by local people, and the information given 
in response, have been posted on the Wildlife Trust website18 and sent to the members of the 
public who participated. The summary document was also shared with the Dialogue Project 
Steering Group and the NIA Steering Group. 

                                                        
18 http://www.lancswt.org.uk/news/2014/09/26/way-forward-winmarleigh 
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Where it remains difficult to influence / where influence needs to happen at a later 
date 

Some of the neighbouring landowners and members of public remain sceptical about the 
perceived level of increased flood risk posed by the works. This will require ongoing sensitive 
dialogue as the works progress. Cumbria Wildlife Trust offered to put Winmarleigh farm 
owners in touch with farmers whose land borders Mosses that have been previously restored 
in Cumbria, and whose anxieties regarding increased wetting have not been realised. This may 
be a valuable route to increase the confidence and alleviate the concerns of some of the 
dialogue participants. 

Influences on the success of the engagement project 

It is likely, as noted above, that aspects of the recruitment of the public could have influenced 
the success of the engagement activity. The invitation letter was posted to a total of 293 
addresses in Winmarleigh and Cockerham, generating an attendance of 27 people. While the 
basic approach worked to some extent, a more concerted local information distribution and 
sending a reminder prior to the second public session would probably have increased the 
attendance numbers. 

The first public event was affected to a degree by the involvement in that session of a 
neighbouring landowner who misread his correspondence, missed the landowners meeting 
and chose to attend the public session instead. It is likely that his needs would have been 
better served within the smaller gathering of his peers earlier that day. 

5.10. Conclusion 

The dialogue process has highlighted the value of providing good quality information within a 
structured two-stage process designed to gather and respond to concerns and questions from 
the public. The nature of those concerns and questions has been consistent with past NIA 
experience in the restoration of bogs.  It is possible to identify a number of conclusions from 
the Winmarleigh activity: 

• Given the stage of development of the restoration scheme (i.e. that a proposed scheme of 
works existed), it was important to recognise the nature of the dialogue as essentially one 
of consultation and information giving, rather than one offering any high level influence on 
design. This guided the chosen structure of the work and ensured participants were not 
misled as to the degree of influence available through the process; 

• The involvement of a small local planning group with members of the Wildlife Trust team 
was important in enabling the facilitator to make the correct choices regarding the 
structure and approach for the dialogue activity; 

• Using postal invites for the public was reasonably effective, though recruitment may have 
been enhanced through a greater presence of publicity in and around the villages involved, 
and by a reminder concerning the second session; 
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• The value of targeted communication which is simple, non-technical and non-scientific was 
illustrated through the success of the presentations at the sessions; 

• The two-stage approach with structured sessions proved to be an effective means of 
gathering and responding to the concerns of local people.  The process was effective at 
identifying themes regarding the concerns of local people and allowed the Wildlife Trust to 
respond directly to those concerns. It also created opportunities for Wildlife Trust staff and 
local people to establish the foundations for ongoing conversations that would be 
necessary or desirable in the future during the implementation of the restoration plans; 
and 

• Anxieties about the movement of water and the perceived risks of flooding and increased 
wetting of neighbouring land were the most prominent issues raised by local people.  
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Chapter 6: Workstream 3: Aren’t Bogs Brilliant? 

6.1. Background and objectives 

Utilising lessons learnt from previous restoration work undertaken of other lowland raised 
bogs (commonly known as mosses) around the NIA, the Public Dialogue Project presented an 
opportunity to engage members of the public in a forward-looking conversation focused on: 

• Increasing awareness of Foulshaw Moss and other lowland raised bogs in the area;  

• Improving understanding of how bogs work; 

• Improving the connections between the bogs as natural places and the wider community; 
and 

• Guiding future access, use and enjoyment of the restored natural resources. 

This project sought to bring together members of the public from areas close to a restored bog 
to discuss the potential of the site for education, leisure and learning opportunities. It also 
looked to encourage members of the public to become better connected with nature and 
more involved in the onward care of the bog and the wildlife living there. 

Using a creative approach, the project worked with local primary school children to create a 
temporary art installation on Foulshaw Moss in Cumbria. Children, parents and people from 
the neighbouring communities were then invited to the ‘launch’ of the exhibition, providing an 
ideal opportunity to engage people in conversation about the bog. A follow up session at a 
local Village Hall was held to encourage further dialogue with local people about Foulshaw 
Moss and its wildlife. 

The key questions the dialogue work sought to address were: 

• How do people perceive Foulshaw Moss (and do those perceptions tally with the science)? 

• What does the public value about Foulshaw Moss? 

• How would the public wish to be involved in caring for Foulshaw Moss and the wildlife that 
lives there in the future? 

• How would the public wish to use, access or spend time on Foulshaw Moss in the future? 

• What potential benefits and opportunities are there, for nature and for local people? 

• How could more people find out about or make a connection with the natural 
environments of Foulshaw Moss?  
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6.2. Activity 

The timeline for the activity that took place is shown below: 

Aren’t Bogs Brilliant? Activity timeline 

Activity Oct – Dec 

2013 

Jan – Mar 

2014 

Apr – Jun 

2014 

Jul – Sept 

2014 

Oct – Dec 

2014 

Jan – Mar 

2015 

Scoping / 
planning 
meetings 

   ¤   ¤ ¤  

Dialogue 
Activity 

           

 

            

 

A 

  

B  C 

vv 

 

 

A = work with children to create art works 

B = ‘launch’ of art project on Foulshaw Moss / initial engagement of the public  

C = follow up dialogue session with members of the public 

6.3. The methods used 

The approach chosen to engage the public for this project had a pre-engagement activity 
involving local children and a two-stage activity plan involving local people. 

This methodology was based on the assumption that the majority of members of the public 
whose lives are unconnected with the natural environment would not have encountered 
lowland raised bog habitats, and so would have very little interest in committing to a 
discussion of those habitats without some form of incentive or reason to do so. In the absence 
of monetary incentives, the Steering Group identified an art project as a reasonable means of 
connecting people with the environment of Foulshaw Moss. 

The project worked with local primary school children to create a temporary art installation on 
Foulshaw Moss, near Witherslack in Cumbria. The work with children was conducted by the 
NIA’s Community Engagement Officer (employed by the RSPB) who volunteered to co-work on 
this workstream with the facilitator, and a community artist known to the NIA. This involved a 
visit to Foulshaw Moss for the children to experience the environment and discover and learn 
about the nature of the bog and the wildlife that lives there. This was followed by a number of 
sessions in school with the artist and two RSPB officers to design and develop the artworks, 
which were then installed along the boardwalks at the Nature Reserve.  
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Images of the Aren’t Bogs Brilliant art trail 
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Children, parents and people from the neighbouring communities were invited to the ‘launch’ 
of the exhibition, providing the opportunity to engage people in conversation about the bog. 
The launch took place on a Saturday afternoon, which was agreed as the most likely time to 
attract a good level of attendance.   

The RSPB officers involved in the project, the artist and the Reserve Warden, from Cumbria 
Wildlife Trust, were stationed on the bog to talk with local people about the wildlife, the 
environment and the art project. The Dialogue Project facilitator welcomed people and also 
spoke with people after their visit to gather their views about what they had experienced.  
Those who attended the launch were asked to complete a brief feedback form (Appendix I), 
and were also given a credit card sized invitation (Appendix J) to the planned follow up event 
at a nearby Village Hall. 

A follow up event was held two weeks later. This took place on a weekday evening (7-9pm) in 
the Village Hall in Witherslack (the nearest village to the Moss, and the location of the school 
that had participated in the project). At this session brief inputs were provided through 
PowerPoint presentations by the Reserve Warden, and these inputs were followed by 
facilitated discussions.  

The themes for the inputs were: 

• Input 1: How has the bog become brilliant? 

The history of Foulshaw Moss and how lowland raised bogs work. 

• Input 2: What makes the bog brilliant? 

The wildlife and nature of Foulshaw Moss. 

• Input 3: How do we keep the bog brilliant? 

Actions needed to look after Foulshaw Moss and how local people could help. 

6.4. Dates of activity / numbers involved / how the discussions 
were recorded 

The table below shows the numbers involved in each activity: 

Aren’t Bogs Brilliant dates and attendance 

Date Activity Location Numbers attending 

15.11.14 Launch of art installation Foulshaw Moss Approx. 50* 

1.12.14 Follow up session  Witherslack Village Hall 7 

* Exact numbers of attendees were not recorded. This estimate is based on observations from the 
facilitator and others who were present 
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The views of the attendees at the launch of the artwork were captured using a brief feedback 
form. This form asked for information about attendees expectations regarding Foulshaw Moss, 
what they had found out at the event and if they were surprised by anything. It also asked if 
they had visited Foulshaw Moss before, whether they would do so again, whether they would 
visit other reserves and whether they would consider helping to look after the site. Lastly, the 
form invited participants to give a message to the children who had made the artworks. 

At the follow up event, a series of questions were used as prompts for discussions following 
the presentations from the Reserve Warden. Views and responses were recorded visibly on 
flipcharts by the facilitator. (The facilitation plan for the event and the questions used are 
attached as Appendices K and L). 

6.5. How people were identified 

Invitations to the launch of the art installation were made through two routes: 

• A direct invitation delivered through the children at the school to their parents, relatives 
and friends (Appendix M); and 

• A leaflet drop to each home in Witherslack Village. Leaflets were also left at the village 
shop, pub and on local notice boards (Appendix N). 

These methods were agreed as the most appropriate given the isolated rural location of both 
Foulshaw Moss and Witherslack Village. The catchment area of the school involved in the 
project was largely within Witherslack Village itself, and it was agreed that residents in more 
distant communities would be unlikely to be motivated to see work created by children from 
another village.   

Given the choice of methodology, i.e. generating interest through the work of children, it was 
not felt to be appropriate to financially incentivise attendance.  

Recruitment to the follow up event was achieved through the following routes: 

• Direct invitations to all those who attended the art installation launch (credit card sized 
invites, see Appendix J); 

• An article placed in the local Parish Magazine (Appendix O); and 

• An article written by the local free paper, the Westmoreland Gazette, related to the art 
project and promoting the follow up session. 

The project team was very pleased with the effectiveness of the recruitment with over 50 
people being attracted to Foulshaw Moss (this was aided by good weather on the day of the 
launch). Most of those who attended had a direct link to the children who participated in the 
art project. 

Recruitment to the follow up session proved less successful. This was due to a number of 
factors: 

• A second planned leaflet drop in Witherslack village did not happen due to illness; 
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• The Parish Magazine advertising the event was not published / distributed until after the 
date of the event (though the facilitator had received assurances this would be the case); 
and 

• The event took place on a dark winter evening in a remote location. 

6.6. Stimulus materials 

At the launch of the art installation, a variety of leaflets produced by the Wildlife Trust related 
to the bog, the wildlife and the habitats were available to local people, in addition to the 
artworks which also served at prompts about the bog and the environment. 

The follow up event used three PowerPoint presentations as visual aids to the inputs provided 
by the Reserve Warden. It has not been possible to include these slides in this report as the 
individual involved has now left the Trust. 

6.7. Feedback to participants 

Feedback took two forms: 

• The NIA Community Engagement officer was able to pass the messages given by 
participants at the launch event to the children at the primary school. These messages 
were overwhelmingly positive, describing the children as ‘hardworking’ and ‘creative’, and 
their work as ‘brilliant’, ‘super’, ‘amazing’ and ‘fabulous’; and 

• A short account of the responses to the questions raised at the follow up event and given 
by participants at the launch event was provided to the Wildlife Trust. It is planned that 
this document will be posted on the Wildlife Trust website.  

6.8. What we found out / what people said 

The feedback from attendees at the launch event was brief, but informative: 

• Of the 30 people who completed a form, 23 had never visited Foulshaw Moss before, 
though 26 said they would visit the site again. The same number indicated they would visit 
other nature reserves in the area. Seven people said they would consider volunteering to 
help look after the bog, and 15 provided email addresses to allow the Wildlife Trust to 
contact them again;  

“Seeing the children and their parents sharing the bog on the open day and later 
after that weekend was great.”  (member of public who attended the launch of 
the art trail) 

• Those attending discovered things about Foulshaw Moss through their visit. 11 people 
commented on the size (it was larger than they had expected) and the age of the bog. 12 
comments related to things people had found out about the wildlife of the bog, and, when 
asked if anything has surprised those attending, nine people described the beauty and 
tranquillity of the site.  
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The discussions with local people at the follow up event focused around the themes of the 
presentation.  

Regarding the history and science of the bog: 

• There was surprise at the level of human intervention in the evolution of the bog and the 
degree to which people have adjusted or attempted to manage the bog, especially in 
recent times. The (relatively) recent switch from the choice to drain and forest the moss to 
the current ambition to restore it showed how much priorities have changed and how 
much has been learnt about the environment of the bogs; 

• “Really interesting and informative. Good to know the history of a local place I’ve never 
thought much about before.”  (attendee, public follow up session) 

• There was interest in the management of trees on the bog, and the changing priorities in 
controlling and managing trees as part of the restoration process; and 

• Discussions around water management focused on the natural water management 
properties of peat and the work done with local landowners to ensure that water leaving 
the bog does so through the established drainage systems and does not lead to increased 
wetting of surrounding land. There was a discussion about the fact that the water present 
on the bog is solely from rainwater, and is not fed from springs or river systems. Those 
present felt the common perception of the moss is that it poses a flood risk to surrounding 
land. 

Regarding the wildlife of the bog: 

• The local people present talked about wildlife they had seen or remembered being present 
at Foulshaw Moss. Hen Harriers have been seen, and were remembered as being quite 
common to the area. Others remembered Grouse and Nightjars, which were lost as the 
moss was forested in the past. People have seen Grasshopper Warblers recently, as insect 
volumes have grown. There was a discussion about how quickly natural systems can 
change and adapt, and how there are new chances to see new species as the bog evolves. 
People were excited about the presence of the ospreys and hoped very much the birds will 
return in future years; and 

• There was a discussion about the work that the Wildlife Trust are doing to reintroduce 
species. Local people felt this was an excellent idea, and were interested in the work 
needed to re-introduce species of invertebrates and butterflies. This led to a discussion 
about the potential for other, larger species to be introduced to the area, and surprise at 
the possibility of Water Buffalo or grazing ponies as possible introductions in the future. 

Regarding the care of the bog: 

• There was interest in extending the current boardwalks and introducing bird hides. This led 
to a discussion about the security of wildlife and the need to restrict access to the centre 
of the bog. The possibility of a boundary walk that allowed visitors to travel the 
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circumference of the site (12km) on simple, narrow boardwalks was greeted 
enthusiastically; and 

• Access was also discussed and a number of suggestions were made about how access to 
the site might be improved. 

“This shows an interest and openness from the owners of the reserve for community input and 
conversation.”  (attendee,  public follow up session) 

6.9. Influence 

Who were we trying to influence and why? Where did the findings go and why? 
What were the actions and on whom? 

The project was designed with the goal of hosting a positive and constructive conversation 
with local people about Foulshaw Moss as an asset. During restoration processes, as has been 
noted elsewhere in this report, dialogue is often focused around concerns and anxieties, and 
this piece of work had the potential to gather positive feedback about a bog where the 
substantial restoration work has now been completed.  

The goal of the project was to engage in dialogue with people who were unfamiliar with the 
history, science or wildlife of the bog, so gathering views that were untainted by past 
involvement in restoration processes.  

In this regard, the project can be viewed as largely successful. The majority of those who 
attended the launch of the art installation were visiting Foulshaw Moss for the first time, and 
offered very positive feedback on the experience. This feedback, coupled with the views 
expressed at the follow up session, suggests that the project was influential in:  

a) increasing the awareness of Foulshaw Moss among those who participated; 

b) improving understanding of how bogs work through the conversations at the launch 
day and the inputs and discussions at the follow up event;  

c) improving the connections between the bogs as natural places and the wider 
community, given the indication of many of their intention to make repeat visits; and  

d) guiding plans regarding the future access, use and enjoyment of the restored site, as 
the feedback from the sessions provided insights from local people and potential 
volunteers for the Wildlife Trust.  

The project was also influential in other ways: 

• The experience for the children at Dean Barwick primary school was a wholly positive one, 
and the project has given both children and teachers a new way to explore and learn about 
nature; and 

The project has demonstrated to the Wildlife Trust the value of alternative means of 
engagement. Feedback regarding the art project, the degree of engagement it had 
generated and the degree to which the artworks had enhanced visitor experience (they 
remained in place for around 6-8 weeks) were all very positive.  In addition, the Wildlife 
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Trust staff involved were encouraged by the degree of positivity generated through the 
structured dialogue of the follow up session, and the overall response to involvement in 
the dialogue has been of interest in the methodology and the potential of its application to 
other sites and processes.  

Where it remains difficult to influence / where influence needs to happen at a later 
date 

The project was a self-contained piece of work, and has evidenced the value of using a creative 
approach as a stimulus to engagement with the public and that positive conversations 
structured around the Mosses as natural assets are possible.  

Influences on the success of the engagement project 

A number of key factors influenced the project, some positively and some negatively. The 
quality of the work undertaken by the NIA Community Engagement Officer and the school was 
a significant factor in the success of the work, as was the energy, skill and drive of the artist 
involved and the enthusiasm of the site Warden in preparing slides to showcase the site to 
local people at the follow up event.   The willingness of the Wildlife Trust to employ creative 
approaches was also influential, and the key concept of using an art project as a means of 
engaging people in a dialogue about a natural asset was pivotal to the success of the project. 

The strongest negative influence were the difficulties encountered with the recruitment 
methods to the follow up session.  Two approaches had been initiated, though neither 
materialised, and this is likely to have led to the low numbers at the follow up event.  In 
hindsight, a back-up plan for the delivery of leaflets in the village would have been prudent, 
though the later than promised distribution of the Parish Magazine was unavoidable.  

A further factor influencing the project was the season and the weather. The project was 
undertaken during Autumn. Arguably, a Spring or Summer delivery may have attracted higher 
numbers, and may have showcased the wildlife of the Moss to a greater degree. The weather 
on both the launch day and the evening of the follow up session was fine, though clearly the 
follow up session was held after dark, and this may have influenced attendance.   

6.10. Conclusion 

The project has demonstrated the value of using arts approaches as an engagement tool in 
natural settings, and that positive conversations with the public around restored Moss sites 
are possible and useful. Other conclusions it is possible to identify from the project are: 

• The combination of arts approaches and working with primary school children was an 
effective means of attracting members of the public to visit a bog. The majority of those 
who attended the launch day had not visited the site before; 

• The feedback indicated a willingness to re-visit Foulshaw Moss and other sites as a result 
of encountering the Moss for the first time. Members of the public who attended were 
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interested in the wildlife of the Moss and valued the natural peace and tranquillity of the 
site;  

• Well-structured opportunities for dialogue that are positively framed generate 
constructive contributions from members of the public regarding access and wildlife and 
increased understanding of how water works within a bog system; and 

• Recruitment to the follow up event was compromised by the failure of two planned 
methods.  
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Chapter 7: Workstream 4: Lyth Valley 

7.1. Background and objectives 

Biodiversity, and in particular the biodiversity associated with agricultural systems, has 
declined dramatically in the Lyth Valley in recent decades. Historically, farming has been 
beneficial for biodiversity but as communities moved to intensive farming, wildlife habitats 
were adversely affected. One of the NIA’s ambitions has been to restore biodiversity by 
embedding biodiversity delivery in standard land management practice. This ambition was 
being taken forward at a time when the Environment Agency (EA) had announced their 
withdrawal from pumping activity which drained sections of the valley used as farming land. 
The changes proposed or actioned by the EA resulted in considerable tension and concern 
among those living and working within the Lyth Valley. The NIA partnership understood these 
changes would also have potential impacts on nature, and wished to enter into conversations 
with local people concerning the future for wildlife in the area. A dialogue process had the 
potential to explore a shared vision for the future, and by providing an independent resource 
to support the process design and facilitation of conversations, the Public Dialogue Project 
offered the opportunity to draw people together from a relatively neutral perspective to work 
on issues of local significance. 

During the early part of the Public Dialogue Project, it proved difficult to find a ‘way in’ to such 
a conversation that did not have the drainage / pumping issues as its starting point, nor was 
there any apparent desire to lead such a conversation among the NIA partners. In the ongoing 
discussions within the Steering Group, it was agreed that these factors were essential for the 
design of a successful dialogue process. 

In July 2014 the RSPB produced a document ‘A Vision for the Lyth Valley in 2034’ (included as 
Appendix P). This document presented a focal point around which a dialogue process focused 
on the future, rather than the present or immediate past, could be initiated. By considering 
how the valley’s environment and wildlife might look in 20 years’ time, the dialogue could 
potentially enable those involved to lift their heads up from the immediacy of the current 
concerns generated by the drainage debate. By ‘future-basing’, the document, coupled with 
good quality process design, had the capacity to draw together a shared view of a future for 
nature in the valley (or at least to identify those areas where there is a shared view, and those 
areas where views are divergent). 

Planning sessions with the RSPB suggested a three-stage process – one involving each of three 
groups identified as key to the development of an inclusive vision (partner agencies, the 
farming community, the general public). Each stage of the process would consider the draft 
vision and offer their own perspective on the thinking set out in the document, enabling the 
RSPB to refine the initial draft and produce a document that reflected the shared aspirations 
for the valley and acknowledged the areas of difference.  Each stage of the process required 
careful design to ensure the experience for those involved was a positive one and the focus of 
the work remained directed towards future ambitions rather than present concerns. 
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The key questions agreed for the dialogue activity were: 

• Is a vision for nature compatible with a vision for farming? 

• What parts of the vision are shared? 

• What parts of the vision are not shared? 

• What parts of this vision do participants wish to see happen? 

• What parts of this vision don’t feel right to participants? 

• What would be participants’ vision for the valley in 2035 within the five themes contained 
in the vision?  

− The character of the landscape 

− The character of farming 

− The economy of the valley 

− The natural environment 

− The wildlife of the valley 

• What implications does the revised vision have for future policy and planning choices? 

7.2. Activity 

The design for the dialogue process was based on three separate events. Each event drew 
together one particular interest group (partner agencies, landowners and farmers, the public) 
to consider the vision. Between each event, the RSPB and partners had the opportunity to 
consider the inputs and views from each group and, where appropriate, adjust / re-fresh the 
vision document. In this way, the vision was developed and refined as the dialogue process 
developed, and the final document captured the best thinking and aspirations of all involved.   
The three stages were: 

a) A structured workshop for partner agencies, with the aim of testing and developing the 
initial vision. The workshop addressed a series of key questions identified for the dialogue 
process by the NIA and the RSPB; 

b) A structured workshop with the farming / business community, based on the revised vision 
following the conversation with partners. This workshop also sought to address the key 
questions identified for the process by the NIA and the RSPB. This workshop was carefully 
planned to minimise potential conflicts and retain a focus on the future; and 

c) A facilitated event for members of the public (including those living in the valley who have 
no direct connection to farms or businesses but who have an interest in the future of 
nature in the valley, and those who live close to the valley). This session used as its source 
material the vision developed through dialogue with partners and the farming / business 
community.  
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The timeline for the activity that took place is shown below. 

Lyth Valley vision activity timeline 

Activity Oct – Dec 

2013 

Jan – Mar 

2014 

Apr – Jun 

2014 

Jul – Sept 

2014 

Oct – Dec 

2014 

Jan – Mar 

2015 

Scoping / 
planning 
meetings 

   ¤   ¤ ¤ ¤ 

Dialogue 
Activity 

           

 

            

 

 

  

A 

v 

 

B       C 

v v 

  

A = partner agency session 

B = farmers / landowners / tenants event  

C = public event 

7.3. The methods used 

As noted above the dialogue process was based on three structured workshops: 

• Partner agencies were invited to a facilitated session held in a room in a pub in 
Witherslack, a village nearby to the Lyth Valley. The agencies that participated were: RSPB, 
Natural England, the NIA, South Lakeland District Council, the National Trust, Friends of the 
Lake District, Cumbria Wildlife Trust; 

• Farmers / landowners / tenants were invited to a facilitated event held in a room in a pub 
located in the centre of the Lyth Valley. The session was held in the early afternoon, on the 
advice of those who were familiar with the pattern of the working day of the farming 
community. In addition to members of the farming community, a representative of the 
NFU and two local politicians attended. A total of 27 individuals were involved at the 
session. This represented the large majority of farmers / landowners in the valley; and 

• Members of the public were invited to an evening (7-9pm) facilitated event held in the 
Village Hall in Brigsteer, one of the villages bordering the Valley). 28 members of the public 
attended. 

Each of the sessions used a version of the RSPB vision as the source material for debate and 
discussion. To enable the conversations to be well focused, the vision was broken down into 
five themes, and the events were structured around those themes: 

• The nature of the landscape (changed to the character of the landscape after the partner 
agency session); 
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• The nature of farming (changed to the character of farming after the partner agency 
session); 

• The economy of the valley; 

• The natural heritage of the valley (changed to the natural environment after the partner 
agency session); and 

• The wildlife of the valley. 

The facilitation plans for the three sessions are included as Appendix Q. 

7.4. Dates of activity / numbers involved / how the discussions 
were recorded 

The table below shows the numbers involved in each activity: 

Lyth Valley Vision dates and attendance 

Date Activity Location Numbers attending 

12.11.14 Partner agency visioning session Derby Arms, Witherslack 7 

20.1.15 Farmer / landowner / tenant event  Gilpin Bridge Inn, Levens 27 

19.2.14 Public event Brigsteer Village Hall 28 

The discussions were recorded through the following approaches: 

• At the partner agency session, a series of questions were used as prompts in small group 
discussions following brief inputs from the lead RSPB officer regarding each theme. 
Recording was undertaken using flipcharts at each table by the NIA Programme Manager 
and the RSPB lead officer, who had been briefed for those roles; 

• At the farmers’ session, a similar process was deployed. At each of four tables, discussions 
were recorded by the facilitator, the NIA Programme Manager and two RSPB staff who had 
been briefed for the role. Again, recording was made to flipcharts at each table allowing a 
visible record to be created.  Headlines were fed back to the facilitator in plenary following 
the discussion of each theme; and 

• The process that was used during the farmers’ session was also used during the public 
session. 
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7.5. How people were identified: 

Partner agencies were identified through contacts available to the RSPB, and invited through 
email by the RSPB. 

Farmers / landowners / tenants were identified through known contacts of the RSPB, the NIA 
and Natural England. A personal invitation was issued by the RSPB, and this was reinforced by 
encouragement to attend from two local politicians who had been heavily involved in 
engagement with the farming community over the recent local drainage and pumping debates. 
(Invitation written by RSPB included as Appendix R) 

Recruitment of the public was challenging. The population of the valley is not large and the 
intensity of the debate surrounding the drainage pumps had been so pervasive that it was 
unlikely to be able to identify individuals who did not have some form of connection or 
interest to that issue.  It was agreed that the most appropriate approach was to invite those 
who reside outside the valley but who had a connection with or overlook it. This was 
consistent with the original concept of the vision as one that understood the valley as a 
landscape in which the valley floor is connected to the hills, water bodies and communities 
surrounding it. (Public invitation written by the RSPB included as Appendix S). The invitations 
were circulated using the network of Parish Councils and community organisations operating 
in and around the valley. The two local politicians who had been involved in the farmers’ 
session also promoted the event. 

Incentives were not applied to the process. As at Winmarleigh, it was felt likely that the use of 
incentives for the public sessions may have been misinterpreted by those invited to the 
farming session, and, given the close knit nature of the communities surrounding the Valley, 
incentivising attendance by the public without doing so for the farmers would have run the risk 
of implying that some local people’s views are seen as having a higher value than others. 

7.6. Stimulus materials: 

The key material used through this workstream was the short vision document drafted by the 
RSPB.  It was important however, to use the document thoughtfully. The original vision, 
although short, was written as prose. To enable participants in the dialogue process to engage 
with the key principles contained in the document, the five themes noted above were 
identified and used as prompts for discussion. 

At each of the three sessions, brief verbal inputs were given by the RSPB lead officer to set the 
scene for the discussion around each theme. At the farmers’ and public sessions, prompt cards 
were used by the facilitators for each theme (an example is included as Appendix T). These 
cards set out a possible vision under that theme and included bullet points illustrating possible 
characteristics of, for example, the type of farming activity envisaged or the kind of habitats 
that could be possible for wildlife.  
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It was agreed with the RSPB that the vision should be accessible and easy to understand, and 
this meant that both the verbal inputs and the prompt sheets used were short, simple and 
avoided use of overly technical scientific language.  

7.7. Feedback to participants: 

A summary of the recordings made at each session was compiled by the facilitator and 
returned to the RSPB lead officer for the work. 

The summary compiled following the partner agency session was circulated to those who had 
attended. 

The summaries of the farmers and public sessions will be used to redraft the vision document. 
The revised vision will be widely distributed to all those who have attended the sessions, and 
will be made public via the RSPB website.  The vision will contain a note that describes how it 
has been developed and who has contributed to the vision. 

The RSPB aims to use the vision document as a route map for future planning and engagement 
activity in the Valley, and is seeking funds to employ a Project Officer who will have 
responsibility for actioning the vision. 

7.8. What we found out / what people said: 

The staged process has enabled the original vision to be filtered and refined through the 
differing perspectives of the three groups.  The table below sets out the key messages 
identified by each of the three groups involved in the project: 

Lyth Valley Vision key messages 

Character of the Landscape 

Partner agencies:   

Our vision for the character of the landscape of the Lyth Valley in 2035 is… of an open, tranquil 
landscape with a mosaic of habitats supporting key species through farming as part of a sustainable 
rural economy. 

 Farmers: 

• There is no strong dissent to the vision  

• There is a general view that the character of the landscape will evolve in line with the development 
of farming practice i.e. that the driver for change will be farming development  

• There is a wish for a diverse landscape in which natural assets are valued and are thriving  

• There is a desire for improved management of water, land and natural assets 
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Public:   

• The vision is a bit minimalist, and could be more ambitious 

• There is a theme in the public comments around ambition for a more diverse environment, 
with richer texture and contrasts between sections of the valley. Wetland mosaic seems to be a 
good descriptor for the future 

• There is a recognition that good planning and management will be needed to obtain a more 
diverse landscape in the future 

• Healthy bogs and more naturally flowing waterways are desirable, and the Gilpin should 
become a ‘proper’ river once again 

• There is a wish for improved access across the valley floor for the public, including footbridges 
over the river 

• It was noted that the vision does not currently reference the character of the coast at the lower 
end of the valley 

 

Character of farming 

Partner agencies:  

Our vision for the character of farming in the Lyth Valley in 2035 is… of farming practice that is 
economically and environmentally viable and supports farming families, a healthy natural environment, 
the local economy, local culture and a local produce market. 

Farmers: 

• Farming practice needs to be economically viable – assuming this to be the case, there is a 
willingness to explore both existing models and potential new practices 

• No-one in this group believes arable farming is possible or desirable 

• There is a high level of scepticism regarding the potential to develop a locally driven produce 
market (the exception to this being a positive view held by most regarding damson production and 
marketing) 

• There is a wish for a coordinated planning and grants / agri-environment incentive system to 
support farming 

• There is concern that any increased wetting will adversely affect the productivity of the land  

Public:   

• Farmers need to make a living and develop practices that are economically viable 

• It may not be possible to make the ‘right’ choices as farm businesses will need to respond to 
both local and global market trends that are outside the influence of local people 

• Subsidies and agri-environment schemes are important in guiding farming proactivity but there 
is a doubt that such subsidies will exist in 20 years’ time 

• The community would broadly wish to see less intensive and more pastoral farming in the 
valley 

• A desired future is one in which farming is viable and supports nature. We should be working 
towards a shared purpose, not two separate ones 

• Policy should enable responsible food production and a thriving environment 
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The economy of the valley 

Partner agencies: 

Our vision for the future of the economy of the Lyth Valley in 2035 is… of an economy that is 
agriculturally driven through financially viable farming practice delivering a high quality landscape for 
nature and is contributing to the green pound. 

 Farmers: 

• Views regarding tourism are strongly linked to capacity and infrastructure. There is a level of 
openness to the potential for increased tourist activity locally, tempered by significant concerns 
regarding the need for any increase to be accompanied by more developed infrastructure 

• Concerns noted re infrastructure include roads, parking, litter, toilets and accommodation. Gaining 
access to faster broadband is also seen as a significant infrastructure concern for any new business 
development 

Public:   

• There is a hope for a more balanced diverse economy and better planned economy that 
includes: more jobs for young people to avoid them having to leave the area to work, more 
new small businesses offering services, some level of local produce sales 

• There is a tension between attracting expenditure into the valley through tourism and concerns 
regarding a) infrastructure, and b) that more tourists will spoil the special character and sense 
of place 

• A ‘reasonable’ number of visitors would be welcome (walkers, cyclists) 

• Suggestions re infrastructure include better public transport, using the A590 as an access hub 
and building a tourism industry around Kendal 

• The valley should not be marketed as a quiet gateway, or it will no longer be so! 

 

The natural environment and wildlife 

Partner agencies:  

Our vision for the natural environment of the Lyth Valley in 2035 is… of a diverse, healthy, coherent 
suite of habitats supporting key species. 

Our vision of the wildlife of the Lyth Valley in 2035 is… of a wildlife rich environment with diversity in a 
small area of high quality habitats supporting growing populations of iconic species managed as an 
inspirational and economic asset. 

 
Farmers: 

• The majority of comments are optimistic and describe potential, suggesting there is an openness to 
considering gains for nature. 

• This openness is balanced with a desire for managed changes that are sympathetic to farming 
practice 

• There is a willingness to work together with environmental organisations and learn from each other 
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Public:   

• Strong theme in public comments that habitats need to be well connected 

• There is some anxiety around nature tourism, and that an influx of tourists could be damaging / 
unmanageable (though it was noted that good examples of management, such as Damson Day, 
already exist). ‘Tourist routes’ could be a way forward 

• Hay meadows, rich pasture, limestone grassland, coppices, wetlands and thriving woodlands 
would all be desirable 

• There is strong desire to see an increase in numbers and diversity of wildlife. Examples noted 
included birds (nightjar, swift, waders, warblers, house martin, swallow, barn owl, curlew, 
lapwing, and bittern), crayfish, mammals (hares, red squirrels, pine martin [to control grey 
squirrels], dormice, polecats, bats, and boar), trees and plants, invertebrates. 

Areas of agreement  

The dialogue process has enabled a positive conversation about the future of the valley. It is a 
significant achievement that the three sessions have been conducted with only passing 
references to the ongoing debates concerning the drainage issues in the valley. 

It is also notable that the content of the discussions has been optimistic and largely 
constructive, and that there have been areas of alignment, resonance and agreement across 
the three groups of people involved.  In particular, the following areas where the dialogue 
process has drawn out agreement regarding the vision are: 

• There is broad agreement over the need for improved co-ordination of natural resources, 
farming practice and water management, and an acknowledgement from farmers and 
conservations organisations that both could do more to understand each other’s priorities 
better, communicate more effectively with each other and work more closely together; 

• The farming community have asserted the need for practice to be economically viable, and 
this need is recognised by the public and the conservation community. There is agreement 
that farming practice is likely to change and evolve. Farmers appear comfortable with the 
need for them to play a more active role in supporting the natural environment. The public 
and conservation organisations wish to see less intensive farming practice in the future; 

• The public are ambitious for nature, and have a vision for a diverse range of connected 
habitats attracting a wide range of species.  The farming community seem open to this 
vision, assuming it is well planned and complementary to the needs of their businesses; 

• There is agreement over the need for a healthy economy. Common ambitions include a 
desire for more local jobs for young people, more opportunities for business start-ups and 
greater diversity in the type of business operating in the valley.  There is less agreement 
over the role of tourism (see below); and 

• There is a shared openness to working more closely together. 
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Any differing views / concerns?  
 

The dialogue has, necessarily, centred on broad themes and has tested the potential for a 
shared vision for the future. The process was not intended to address specific issues, or to 
explore any theme in great detail. As such, the process has not identified or sought to address 
highly contentious issues. It has, however, enabled a healthy debate over aspects of how local 
people and those working in the valley view the future, and has rejected some initial concepts 
contained in the vision: 

• Arable farming, which was roundly felt to be impractical by the majority of farmers 
involved in the process; 

• The notion of ‘traditional farmsteads’, which farmers identified as outdated and 
inconsistent with modern farming life; and 

• The ambition for a locally driven produce market of any scale, which was identified as 
impractical by the farmers at the session. 

The process has also identified two significant areas around which concerns exist and which 
will need further considered discussion: 

• The degree of wetting to the valley. This was explored indirectly through the discussions 
focussed on the character of the landscape and of farming. For this reason, and because of 
the potential for this issue to open up conversations about the current pumping / drainage 
debate, the dialogue activity has not explored this in any depth, and it is likely that future 
development of the vision will need to begin to address this issue more directly; and 

• Tourism. The dialogue process has highlighted differing levels of enthusiasm and concern 
regarding the future role of tourism in the valley. This process has highlighted the tensions 
between attracting spend and investment, the need for improved infrastructure and the 
concern of some local people that increased numbers of visitors would threaten the calm 
and peaceful nature of the valley. 

Any shifts in stated position? 

This dialogue process has been focused on identifying positions, more than seeking to 
encourage shifts in position. In this respect, it can be viewed as successful, and has generated 
sufficient material for a meaningful shared vision to be developed. 

It will be important to build on the work undertaken through the Public Dialogue Project. 
Logical next steps will be shared processes involving a range of stakeholders, and development 
and refinement of the themes and the ambitions set out within them.  Opportunity Mapping 
approaches were considered at the outset of this work and, while they did not feel to be the 
most appropriate initial route forward for this dialogue, have potential to be used as a next 
phase of dialogue activity. 
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7.9. Influence 

Who were we trying to influence and why? Where did the findings go and why? 
What were the actions and on whom? 

This workstream was designed to enable a constructive conversation to be held concerning the 
future for nature in the Lyth Valley.  This was felt to be extremely challenging to accomplish 
within what was in danger of becoming a polarised debate between the natural environment 
sector and the farming community. The timing of the Public Dialogue Project was both 
opportune and unfortunate. Opportune, in that it provided an impetus and resource to enable 
dialogue, and unfortunate, in that undertaking conversations at a time of considerable tension 
about the future of the valley and the impacts for both nature and farming meant the 
potential for dissonance was high.  The RSPB document provided the opportunity for a 
constructive dialogue as it focused on the future, rather than the present or recent past.   

As a consequence, the process sought to influence all involved, by encouraging them to think 
beyond the immediate concerns linked to the drainage of the valley, to the way they wished 
the valley to be in 20 years’ time.  

Beyond this concept, the vision, and the questions posed about it, were open and forward 
looking. While the vision itself was pro-nature, given its origins, the dialogue process used two 
assumptions that were shared with participants. Firstly that there would be changes to water 
management in the valley that could be planned for and secondly that farming would continue 
to be an essential characteristic of the valley.  This meant that the starting point for discussion 
was also pro-farming.  This, coupled with an open challenge to those that took part that a win: 
win scenario for the future was both desirable and possible, invited participants to contribute 
constructively to the debate.  

It is hoped that the findings will prove influential. The process itself has drawn together those 
with an interest in the future of the valley (albeit in defined groupings) and generated positive 
contributions towards the vision.  

The RSPB and their partners in the NIA are now in a position to set out clearly the areas of 
agreement between those who have a stake in the future of the valley and use the revised 
vision as a tool for future planning and engagement activity.  

Where it remains difficult to influence / where influence needs to happen at a later 
date 

The timing of this report means it is difficult to assess the impact of the vision either on 
participants or on future dialogue about the development of planning in the valley.  

It is possible to assert, however, that the process has generated a shared set of values and 
aspirations about the future for nature and the economy of the valley.   

The revised vision (although not completed at the time of writing), is likely to offer significant 
potential for renewed dialogue about how those values and aspirations can be realised in 
practice. 
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Influences on the success of the engagement project 

A number of factors have proved influential in the success of the engagement project.  

Firstly, the structure of the work: 

• The choice to delay dialogue activity until a point where both a vehicle (the vision 
document) and an advocate (the RSPB) were available. This ensured that the conversations 
that took place had the potential to succeed; 

• The belief of the RSPB that a dialogue process could be beneficial and that a win: win 
scenario is possible; 

• The choice to structure the dialogue around simple themes, and the consciously pro-
nature and pro-farming outlook of the vision; 

• The choice to filter the vision through identified groups, refining at each stage.  A shared 
dialogue between all involved may now be possible, though this process of sharing within 
peer groups felt important to undertake to establish whether a shared conversation would 
be desirable or possible in the future; and 

• The choice not to brand the dialogue as belonging to any one agency allowed participants 
to consider the process as neutral. 

Secondly, a number of logistical and practical matters impacted on the process: 

• The venue for the partner agency session was cramped, and the notice period given to 
attendees was limited; 

• The influence of local politicians in encouraging attendance from the farming community 
was valuable; and 

• Recruitment to the public session could have been more comprehensive by using a more 
extensive postal approach or by making personal approaches to organisations with 
contacts in the various villages and settlements in the area. 

 

7.10. Conclusion 

The work in the Lyth Valley has demonstrated that it is possible to engage in dialogue 
constructively with local people around ambitions for nature against a background of tension. 
The use of a ‘future-basing’ approach enabled participants in the dialogue to avoid discussions 
regarding the drainage of the land in the valley and consider positively what the future might 
look like. Other conclusions it is possible to draw from the Lyth Valley dialogue are: 

• Using plain, non-technical, non-scientific language has enabled wide ranging and inclusive 
discussions; 

• Adopting a consciously positive approach to the dialogue activity, and one that was both 
pro-nature and pro-farming, offered all involved a positive starting / entry point to the 
conversations; 
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• Using a themed approach was effective in managing the discussions; 

• The process has generated a positive and ambitious vision for the future that has been 
shaped by conservation agencies, farmers and the public; 

• The public acknowledge the needs of the farming community; 

• The farming community acknowledge the needs of nature and the benefits of working with 
conservation bodies; and 

• The public have anxieties regarding the role of tourism in the valley, but are ambitious in 
the gains they would like to see for nature.  
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Appendix A: Morecambe Bay Revised Public 
Dialogue Plan 
Introduction 

This paper sets out the delivery plan for the Public Dialogue project for the Morecambe bay 
Limestones and Wetlands NIA over the period April 2014 – March 2015. The paper updates the 
original delivery plan in the light of the experience of delivery during 2013-14, and the 
independent evaluation report delivered by 3KQ in February 2014. 

The revised plan offers, we believe, a pragmatic and practical route forward for the project, 
and continues to reflect the aspirations and original goals of the NIA and the principles of 
Sciencewise funding, in terms of public dialogue. 

Background 

The project set out by the NIA was ambitious in scope and subject matter, seeking to address 
two key presenting issues for the Partnership: a) the need for dialogue linked to ongoing work 
to restore good ecological condition to a number of mosses (lowland raised bogs) within the 
Morecambe Bay area and b) the need for dialogue with residents of the Lyth Valley concern 
the potential impacts for nature arising from changes to the withdrawal of pumping in the 
valley by the Environment Agency.  

In setting out the need for the project, the NIA was aware that both key issues had histories 
that were characterised by challenge, tension and damaged relationships between 
stakeholders and between public agencies and communities.  

The initial proposal from the NIA identified those the project sought to engage, prioritising the 
views of neighbours, local parishes and statutory bodies as key to moving dialogue forward 
within the moss restoration work, and the wider community of both place (residents within 
the catchment) and interest (farmers, businesses, politicians and visitors) in the Lyth Valley. 
This need to engage both stakeholder and public perspectives has influenced the development 
of practice within the first year of the project. As the project moves into the second year, it will 
continue to value the contributions of stakeholders and seek to draw the general public more 
directly into the conversations and discussions needed by the partnership. 

The first year’s work, coupled with reflections on the Evaluation Report, has prompted a re-
focusing of activity over the latter part of the project, based in the progress made to date, 
leading to a proposal for dedicated work on 4 discreet project. These projects, and the plans to 
take them forward, are set out below. 

Project 1: Nichols Moss restoration 

Background 

Nichols Moss, a SSSI, is in unfavourable (and generally declining) condition as a consequence of 
past drainage for peat cutting which has damaged the hydrology of the bog. Restoration of the 
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hydrology means it is preferable to treat the moss as a single unit which overlaps a number of 
land ownerships. This complicates the restoration as cross ownership consensus needs to be 
achieved. The entire moss is privately owned by a total of 12 individuals and also the Cumbria 
Wildlife Trust.  

Past attempts at restoration resulted in conflict with some landowners, and relationships 
between Natural England and the local community remain challenged over the bog and its 
future.  

Progress to date 

An initial scoping meeting identified a lead officer for the restoration process (from Natural 
England) and identified the need, given past tensions, for positive engagement with the 
landowners as a pre-cursor to any wider public engagement. A working understanding and 
division of labour has been agreed between the lead officer and the project facilitator, and the 
facilitator has held initial conversations with all but one of the landowners, and formed a 
positive working agreement with the informal leaders of the landowners.  

Planned work during 2014-15 

The agreed direction of the work is a twin track approach between the facilitator and the 
Natural England lead officer, leading to the formation of a collaborative landowners group and 
the development of a management plan for the restoration works.  The facilitator will work 
with the group on its development and help the individuals involved to put aside differences 
and focus on the potential benefits of the scheme, and the lead officer will work with the 
group on the technical and legal issues and processes necessary to move the physical works 
forward. The intention is to move to a point where the draft restoration plan can be the focus 
of wider community events in the Autumn of 2014 which will draw the public who live close to 
the Moss into dialogue around the benefits, opportunities and future use of the moss, and 
seek to broaden the care of the moss beyond the landowners group to broader constituency. 

The revised budget for this work contains time for the ongoing development and liaison with 
the landowners group, for 2 community events in the Autumn, and for writing up the work as a 
case study of engagement within bog restoration.  

The key questions the dialogue work would seek to address with local people are: 

- What do the wider community value about the Moss? 
- What benefits and opportunities will the restoration plan create, for nature or for local 

people? 
- How would the wider community wish to use, access or spend time on the Moss in the 

future, and how can this be accommodated? 
- How would the wider community wish to be involved in caring for the Moss and the 

wildlife that lives there in the future? 

Project 2: Winmarleigh Moss restoration 

Background 

The Moss is a SSSI site, and work has been undertaken over a period of time with the 
landowners concerning the potential for improved stewardship of the site, and a restoration 



NIA Public Dialogue Project – Morecambe Bay NIA 

Open 
Final   March 2015 

Page 59 of 132 

Dialogue by Design and 
Icarus 

scheme. A consolidation of ownership in recent years means that the Moss is now in the 
ownership of one family and the Lancashire Wildlife Trust. Past relationships between the 
family in ownership and Natural England have been difficult, though currently the Wildlife 
Trust is optimistic of the potential of a dialogue process being able to move the restoration 
plans forward. 

Progress to date: 

An initial scoping meeting in Autumn 2013 identified a desire to move forward with the 
dialogue process in Spring / Summer 2014. A lead officer has been identified from the Wildlife 
Trust as a point of liaison  / co-worker with the facilitator, and a small working group is 
meeting in April to map out the proposed dialogue activity. 

Planned work during 2014-15 

It is likely that there will be value in a twin track approach to the dialogue work, with one 
strand drawing together stakeholders (neighbours to the Moss (largely farmers) and users of 
the land, including 3 shooting syndicates, ramblers, bird watchers and natural history groups), 
and the other directly engaging the wider public.  

The revised budget for the work includes time for 2 dialogue events with stakeholders and 2 
with the public (the first events would aim to give information and gather initial concerns and 
questions, the second give information and show how the plans had been adjusted in the light 
of input from stakeholders and the public), plus time to write up the work as a case study of 
engagement around bog restoration. 

The key questions the dialogue work would seek to address are: 

(Phase 1) 

- What concerns you about the planned restoration? 
- What would you like to know more about / what information is missing? 
- What potential benefits and opportunities will the restoration plan create, for nature 

or for local people? 
- What do you value most about the Moss? 

(Phase 2) 

- Is the planned restoration of value to stakeholders / the wider public? 
- How would stakeholders / the wider community wish to use, access or spend time on 

the Moss in the future? 
- How would stakeholders / the wider community wish to be involved in caring for the 

Moss and the wildlife that lives there in the future? 

Project 3: Rediscovering the Mosses 

Background 

Work has been undertaken on the restoration of other Mosses around the NIA in recent years. 
The Public Dialogue project represents an opportunity to learn from these processes and also 
to engage members of the public in a forward looking conversation which is focused on: 

• Increasing awareness of the mosses; 
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• improving understanding of how bogs work; 
• improving the connections between the bogs as natural places and the wider 

community; 
• guiding future access, use and enjoyment of the restored natural resources. 

This mini-project will seek to draw members of public from areas close to restored mosses 
together to discuss the potential of the mosses for education, leisure and learning, and also 
encourage members of the public to become better connected with nature and more involved 
in the onward care of the bogs and the wildlife living on them. 

Progress to date 

This will be a new initiative enabled by decreased need for stakeholder lead work on individual 
mosses. 

Planned work during 2014 -15 

The revised budget includes time for 2 facilitated events with members of the public, one to 
the east of the NIA (which encompasses Foulshaw, Meathop, Savin Hill and Nichols mosses) 
and one to the west (where work has taken place on Roudsea, Rusland and Ireland mosses).  
Time is also included for a follow up session with people who volunteer at the events to work 
with them and with the landowners / public agencies to identify roles and future 
involvements. This work takes forward the original aspiration of the NIA to identify community 
champions as a result of the project.  

The key questions the dialogue work would seek to address are: 

- How do people perceive the Mosses (and do those perceptions tally with the science)? 
- What do the public value about the Mosses? 
- How would the public wish to be involved in caring for the Mosses and the wildlife that 

lives there in the future? 
- How would the public wish to use, access or spend time on the Mosses in the future? 
- What potential benefits and opportunities are there, for nature and for local people? 
- How could more people find out about or make a connection with the natural 

environments of the Mosses? 

Project 4: Lyth Valley – A time to talk 

Background 

The NIA partnership has an ambition to improve and restore biodiversity to the landscape of 
the Valley. Historically, the levels of biodiversity have been linked the management of the land 
and farming practice, and have been impacted by moves towards more intensive farming 
methods. The NIA is interested in discussing a future in which land management 
accommodates biodiversity and enables it to thrive. It is the desire of the NIA to identify a 
route forward that balances the interests of landowners with those of the NIA and the wider 
public.  The likelihood of potential changes to land management arising from changes to water 
management and drainage in the Valley (the ending of pumping by the Environment Agency) 
means that a dialogue process is a timely opportunity to forward a constructive debate on the 
future of nature in the Valley.  
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Presently, no-one is in a position of independence from which a debate could be led to identify 
what a consensus future for the valley might look like and consider what opportunities that 
might offer. Many parties active in the debate are operating from within bounds, or perceived 
bounds, of vested interest and no one has a wide enough mandate. The body of stakeholders 
without a direct land-managing interest in the valley is also currently excluded from debate 
(this includes the wider public as residents of the valley).  The Sciencewise project offers this 
independence. 

Progress to date 

A scoping session held in November 2013 identified the need to start a dialogue process that 
will position the debate so that all stakeholders with an interest in the future of the valley can 
move forward. The Sciencewise project offers the potential of a neutrally led process that can 
draw together the range of people and perspectives towards identifying a future for the valley 
which values and, ideally, secures the interests of people, nature and business. One possible 
shape for this dialogue would be to hold sessions by theme (agriculture, leisure and tourism, 
nature etc.) with a focus on identifying a vision for the future of that theme within the valley.  

To date, however, it has proved difficult to draw together sufficient commitment from 
stakeholders, beyond the NIA steering group, to the debate to construct an agreement as to 
how to proceed. Negotiations are underway among the farming and land-owning community 
regarding the potential formation of an Internal Drainage Board that would assume all or part 
of the current Environment Agency responsibilities, and there is a nervousness that any 
dialogue process could disrupt or cut across a delicate set of negotiations. 

The steering group for the Public Dialogue project has suggested an alternative route; that of 
initiating a community based set of conversations in partnership with a group of residents 
known to be open to the potential for community dialogue.  

Work is underway to draw this group of residents together, but as yet, it is not possible to set 
out a clear direction for a dialogue in the Lyth Valley. 

Planned work during 2014-15 

The revised budget for includes time for 6 facilitated events over the coming 6-9 months. As 
noted, the format of this dialogue is yet to be developed. The budget is, in effect, banking time 
to be used once a format is identified.  

Richard Sorton - Icarus  

Bart Donato- Morecambe Bay NIA 

April 2014 
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Appendix B: Public Dialogue Project Steering Group 
- Terms of reference 
The Morecambe Bay Sciencewise (hereafter Sciencewise) Dialogue Project Steering Group will 
operate under delegated authority of the Morecambe Bay Limestones & Wetlands Nature 
Improvement Area (MB NIA) Steering Group. 

The Sciencewise Dialogue Project will report on activity verbally to the MB NIA Steering Group 
at quarterly MB NIA Steering Group meetings, and at other times verbally or in writing as 
requested. 

The Sciencewise Dialogue Project for the MB NIA will report on activity at the National 
Sciencewise programme meetings as requested by Natural England, alongside other NIA 
projects receiving support. 

NIA representation on the Sciencewise Project Steering Group is currently composed of: 

• Bart Donato (NE) Chair 

• David Harpley (CWT) 

• Gemma Wren (NT) 

With, in attendance 

• Richard Sorton (Icarus) 

Composition is subject to change according to needs as authorised by the MB NIA Steering 
Group. 

The purpose of the Sciencewise Dialogue Project is to facilitate dialogue on issues as identified 
by the NIA partnership where improved dialogue between interested parties, including 
stakeholders and the wider community, may result in improved outcomes for the natural 
environment. 

The details of the work are set out in the Sciencewise Dialogue Project delivery plan (current 
version dated April 2014).  In short, there is a focus on issues relating to lowland raised bogs in 
the NIA area, and the Lyth Valley as a specific landscape unit. In both cases external drivers are 
forcing changes in land management resulting in conflict situations between stakeholders 
which may be limiting outcomes for the natural environment. Details of the work programme, 
as set out in project review documentation, will be made available to interested parties. 
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Appendix C: Nichols Moss engagement materials 
a) note of introduction to leaders of landowners 

b) diagram to show structure of Sciencewise Public Dialogue Project 

c) initial correspondence to range of landowners 

d) feedback letter to landowners 
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Nichols Moss 
Restoration 
Project 
 

 

 

Making the most of the opportunities presented by changes to the way land is managed can 
be difficult – there are often many views, opinions, facts and processes to be thought about 
and talked through. Sometimes, it is helpful to have someone independent to support 
everyone involved to make the best choices. 

The Nichols Moss Restoration Project has access to this kind of support, from a company called 
Icarus (www.icarus.uk.net). Icarus get people working well together so that they can do their 
best thinking and make better plans and decisions. Icarus can work with the project to make 
sure that everyone who needs to be involved in decisions, issues, and plans for the Moss will 
have their voice heard and can actively participate. Icarus have helped people, communities 
and agencies to find constructive practical solutions to difficult land management issues such 
as flood prevention and shared access to natural places in other parts of the country. 

Icarus is available to support the landowners and other interested parties to find the best 
outcomes for the restoration of Nichols Moss. Their involvement is funded by Sciencewise, a 
Government sponsored centre that supports the public to comment on and influence projects 
involving science issues. 

A first step would be to meet Moss landowners to identify the concerns, issues and questions 
which you will have as the plans for the restoration works take shape. This will begin the 
process of getting good information to the right people and start a conversation that can lead 
to wider public consultation and good choices for local people and for the future of the Moss. 

Icarus has a person dedicated to this process – Richard Sorton, who is a director of the 
company. Richard would like to meet with the landowners in mid-February, after the group’s 
next session with Natural England to hear their concerns and questions. His suggestion is for 
an evening meeting at Witherslack Village Hall. 

Richard’s contact details:  

Email: richard@icarus.uk.net 

Phone: 07758 813430  
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Basic structure of Sciencewise Nature Improvement Area Public Dialogue project 
2012-2014 

 

Funder 
 

Sciencewise - a Government sponsored centre (Department of Business, Innovation and Skills) that supports the public to comment on and influence projects involving science issues 
  
Managed by 

Dialogue by Design (London based company specialising in running public and stakeholder engagement processes) and 
Natural England (who act as the grant-holders) 

  
Funding projects in 
3 Nature 
Improvement 
Areas: 

Morecambe Bay Nene Valley (Northampton) Meres and Mosses (Shropshire, Cheshire, Welsh borders) 
  
Supported by 3 
independent 
facilitators: 

Richard Sorton 
(Icarus) 

Helen Bovey (Icarus) Catrin Ellis     (Catrin Ellis Associates) 
 

Basic goals of the Sciencewise projects are to a) deliver constructive public dialogue on issues 
determined by the Nature Improvement Areas and b) to enable local people to have an 
influence on policy 
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                               Address 

 

                                                                                             Date 

 

 

Dear               , 

Management of Nichols Moss Site of Special Scientific Interest 

I am writing to introduce myself and to ask for a small amount of your time to discuss a project 
to improve management of the Nichols Moss SSSI. I am writing to all the owners of land on the 
SSSI site. 

My name is Richard Sorton, and I work for a company called Icarus. Icarus helps people to 
work well together so that they can do their best thinking and make better plans and 
decisions. Icarus has helped people, communities and agencies to find constructive practical 
solutions to difficult land management issues such as flood prevention and shared access to 
natural places in other parts of the country. We are able to work on this project because of 
funding from a Government agency called Sciencewise, which supports the public to comment 
on and influence projects involving science issues.  

I have met with Nick Stanley and Steph Fry, and with Natural England, to talk about the 
possibility of bringing the owners of the Moss together and agreeing a way forward for future 
management of the SSSI site. Nick and Steph have suggested I contact you, and the other 
owners of land on the Moss, to discuss the possibility of your being part a joint scheme for 
work on the Moss. 

I would welcome the chance to talk with you, either in person or by phone, to discuss your 
views on any future works, and the possibility of joining with the other land-owners in a joint 
scheme. 

I will call you in a few days time, and hope we can find a convenient time to meet or talk.  

Yours sincerely 

 

 

 

Richard Sorton 
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                               Address 

 

                                                                                             Date 

 

 

Dear               , 

Management of Nichols Moss Site of Special Scientific Interest 

Thank you for meeting or talking with me recently to discuss a potential shared scheme for the 
future management of the Nichols Moss SSSI site. 

I have now had the chance to speak with all but one of those who own land on the site, and I 
am pleased to let you know that there is presently sufficient goodwill and interest to move 
forward with the development of a shared scheme. 

In discussing the next steps with Nick Stanley and Steph Fry, we believe there is value in 
gathering the views of those who own land adjacent to the SSSI site, as a number of you have 
highlighted the importance of understanding the impacts of any works for land which borders 
the site as well as that within the SSSI boundary. 

I have written to those who own land bordering the SSSI site, and plan to speak with them over 
the coming weeks. I will write to you again once those conversations have taken place and set 
out the next steps in the process. 

 

Yours sincerely 

 

 

 

Richard Sorton 
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Appendix D: Winmarleigh Moss - Presentation 
materials 

Public event 1, neighbouring landowners session 1 - 30 June 2014 
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Public event 2 – 14 July 2014 
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Presentation A, July 14, 2014 - Principles, permissions, access, safety 
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Presentation B, July 14, 2014 - Tree felling, water movement 
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Presentation C, July 14, 2014 – Wildlife 
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Appendix E: Winmarleigh Moss -  facilitation plans 

Winmarleigh Moss restoration Neighbours / Public dialogue session 1 - 30th June 2014 

Time Mins Activity Resources 

12.30 / 
6.30 

 Set up • Tables / seating– set up work areas 

• Projector and laptop (LWT) 

• Refreshments 

12.45 / 
6.45 
onwards 

 Participants arrive • Tea and coffee available 

• Signing in sheets 

• Name badges 

• Check housekeeping arrangements 

1.00 / 
7.00 

5 Scene setting / welcome – TIM / REUBEN 

• Explain LWT(full range of functions, inc farming), ambition for restoration of the Moss, wish 
to discuss and agree with local people the way in which the restoration will take place 

• Emphasise desire to work constructively and co-operatively with local people, introduce 
Richard as independent support to help with the process 

• Give housekeeping (fire, toilets) 
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1.05 / 
7.05 

10 Plan for the two sessions - RICHARD 

INPUT re process – keep short and snappy 

• Who are Icarus and why are we here 

• Outline basic process (talking with 3 groups – neighbours, tenants, public), and shape of 
process (session 1 to give information, gather questions and concerns, session 2 to address 
questions, concerns, provide any further info requested). Describe intent to keep 
conversation going and keep local people informed 

• Aim for this session and how the session will work (chunks of information followed by 
discussions). Will cover 3 areas i) How Lowland Raised Bogs work and why Winmarleigh 
Moss needs attention ii) the aims of the restoration work, the basic techniques used and the 
planned outcomes and impacts iii) the specific work planned and the timetable for the work 

• What we’ll achieve in this session 

• Ground rules for the session (very basic) 

 

• PowerPoint slides 

a) overall process (simple) 

b) three areas for discussion 

c) ground rules 

1.15 / 7.15 20 Chunk 1: Principles 

• INPUT (LWT) – How lowland raised bogs work / why Winmarleigh is important / why 
Winmarleigh needs to be restored 

Keep short, basic, simple, non technical, non scientific 

• Discussion (on one or two groups depending on numbers)  

Questions to be addressed: 

− Are the principles of how the Moss works clear? 

− What further information / clarification is needed? 

− Is the need for the restoration clear? 

− Is there any further information needed about the condition of the bog?  

Discussion recorded onto flipchart (Richard) – also included will be a chart for any issues 
relevant to later sections (parked) so that comments are not lost 

Where possible, answers can be supplied by LWT, but any requests which need further 
attention / research will be recorded to flipchart 

 

• PowerPoint slides 

• Flipcharts / marker pens 
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1.35 / 7.35 35 Chunk 2: Aims 

• INPUT (LWT) – The aims of the restoration work / the basic techniques used / the planned 
outcomes / the likely impacts for neighbouring land 

Keep short, basic, simple, non technical, non scientific 

• Discussion (on one or two groups depending on numbers)  

Questions to be addressed: 

− Is the basic approach that will be used clear? 

− What further information / clarification is needed? 

− What questions do participants have? 

− Are the likely outcomes clear? 

− Is there any further information needed on impacts? 

− What questions / concerns do participants have? 

Discussion recorded onto flipchart (Richard) – also included will be a chart for any issues 
relevant to later sections (parked) so that comments are not lost 

Where possible, answers can be supplied by LWT, but any requests which need further 
attention / research will be recorded to flipchart 

 

• PowerPoint sides 

• Flipcharts / marker pens 

2.10 / 8.10 35 Chunk 3: Works 

• INPUT (LWT) – The specific works planned and the timescale for the work Keep short, basic, 
simple, non technical, non scientific 

• Discussion (on one or two groups depending on numbers) Questions to be addressed: 

− Are the specific plans clear? 

− What further information / clarification is needed? 

− What questions / concerns do participants have? 

Discussion recorded onto flipchart (Richard) – also included will be a chart for any issues 
relevant to later sections (parked) so that comments are not lost 

Where possible, answers can be supplied by LWT, but any requests which need further 
attention / research will be recorded to flipchart 

 

• PowerPoint slides 

• Maps 

• Flipcharts / marker pens 
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2.45 / 8.45 10 Session 4: Going forward - RICHARD 

• Discussion – how do the participants wish to be involved in the process as it develops? 

Re-visit plans for second session and aim to supply good info to local people. Ask how 
participants wish to be involved as the work progresses (could be task to take away and 
consider prior to second session) 

 

 

2.55 / 8.55 5 Summing up - RICHARD 

• Brief recap of what has been covered, and work through  the tasks and info identified 
through the session which LWT will now address / research and provide at the second 
session 

Thanks and goodbye – TIM / REUBEN 

 

3.00 / 9.00  End  
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Winmarleigh Moss restoration – public information session 2 Monday 14th July 2014, 7-9pm, Cockerham Parish Hall 

Time Mins Activity Resources Slides 

6.15  Set up • Lap top – LWT 

• Projector – Parish 
Hall 

• Tables – set up 
work areas (LWT) 

• Refreshments 

 

6.45 
onwards 

 Participants arrive • Refreshments 

• Signing in sheets 
(Icarus) 

• Pens etc. 

• Check 
housekeeping 
arrangements 

 



NIA Public Dialogue Project – Morecambe Bay NIA 

Open 
Final   March 2015 

Page 99 of 132 

Dialogue by Design and 
Icarus 

7.00 10 Review / scene setting - Richard 

• Explain Icarus, why involved, our role 

• Review first session and themes identified / questions raised from community. Note this 
session structured around those themes 

• Set out broad goals for the work and specific goals for this session 

• Set out how this session will work, inc what is possible through this process and what is 
not (i.e. opportunity to receive information and increase understanding re Moss 
restoration work / chance to work with LWT on implementation of the scheme. This 
session is to address the questions raised at session 1 – any issues of genuine 
disagreement / contention will need to be picked up following this session with the 
individuals concerned 

• Stress desire from LWT to reach shared understanding and work collaboratively with local 
people 

 • Who are we 

• Goals for the 
process 

• What we’ll 
achieve in 
this session 

• Main themes 
from first 
session 
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7.10 10 How we work together - Richard 

• Describe how the meeting will work: 

− LWT to give information, structured around the themes raised by residents at session 
1 

− stress in our experience listening is key to understanding 

− while information is being given no interruptions – stress residents desire for better 
information, which won’t happen unless that information can be conveyed clearly 

− all residents have notes sheets to record views and questions 

− at end of each section of the meeting, residents to work in small groups to identify 
any key concerns / outstanding queries 

− Icarus then manage a short Q&A session rotating round the groups 

− at close of session, residents will have opportunity to sign up for further discussions 
with LWT / contractors 

• There will be 3 ‘sections’ to the information given by LWT. These are the themes 
identified by residents at the first session: 

Principles / permissions / access / safety 

− to cover most likely course of development if Moss left unmanaged / efficacy of 
methods – are they tried and tested (would be good to have  an example in here of a 
successful process) / legality of proposed actions / funding source of works and 
whether this is detracting from other social issues / risks (particularly drowning, 
unboundaried path) / access during works (public) / access during works (machinery) 

Water movement / tree removal 

− to cover raised water table on adjoining land / direction of water flow off the Moss / 
specific issues re NE corner, Alan Berrys land / stability of plygene bund / impact, 
connection to tidal flooding / plan B (what to do if flooding) / actions re drainage 
maintenance, EA / impact of tree loss / would tree fall anyway? / reasons for tree 
removal and volume of removal / pattern of tree growth in the future 

Wildlife 

− to cover impact on existing wildlife / impact on water living animals / list of species 
lost / displaced v encouraged / supported 

 • How we 
work 
together 

• 3 section 
headings and 
issues to be 
covered 
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7.20 10 Input 1 from LWT– principles / permissions / access / safety 

Briefing from Tim or Reuben (plain English, technically simple, neutral, illustrated if possible) 

Participants given notes sheet, divided into headings to make notes during presentation 

• Things I am now clear about 

• Things I still want clarification about 

• notes sheets 

• pens 

• From LWT 

7.30 20 Q & A 1 – principles / permissions / access / safety 

• residents work in small groups to identify any remaining queries / areas of clarification. 
Stress that this session is about giving good information and that comments need to be 
constructive 

• Tim and Reuben to float / be available to join groups as needed to address questions / 
provide additional info (i.e. not to be static / fixed to one group) 

• after 10 mins, facilitated feedback session. Rotate round each group to gather areas now 
clarified and key remaining issues. LWT staff address where possible with commitment to 
follow up if necessary. Flipcharts available on the wall headed ‘unresolved issues’, ‘need 
to find out more’.  Richard adds issues to flipcharts as raised 

• Headed flipcharts  

7.50 10 Input 2 from LWT – water movement / tree removal 

Briefing 2 - participants again use notes sheet to record 

• notes sheet 
(already provided) 

• From LWT 

8.00 20 Q & A 2 – water movement / tree removal 

As Q& A 1 

 

 

 

8.20 10 Input 3 from EA – wildlife 

Briefing 3 - participants again use notes sheet to record 

• notes sheet 
(already provided) 

• From LWT 

8.30 20 Q & A 3 – wildlife 

As Q& A 1 

  

8.50 10 Next steps - Richard 

• summarise progress made / information given 

• Headed flipchart  
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• stress willingness to work together with residents to gain best outcome for all 

• ask anyone still concerned to add names and specific concerns to flipchart – this will 
allow LWT to maintain contact / provide additional info 

9.00  End   



NIA Public Dialogue Project – Morecambe Bay NIA 

Open 
Final   March 2015 

Page 103 of 132 

Dialogue by Design and 
Icarus 

Appendix F: Winmarleigh Moss - engagement 
materials 

Questions used at sessions with neighbouring landowners and public, 30 
June 2014 

Winmarleigh Moss improvements – principles 

• Are the principles of how the Moss works clear? 

• What further information or clarification is needed? 

• Is the need for the improvements clear? 

• Is any further information needed about the condition of the Moss? 

Winmarleigh Moss improvements – aims 

• Is the basic approach that will be used clear? 

• What further information or clarification is needed? 

• What questions do you have about the aims of the work, and the approaches that will be 
used 

• Are the likely outcomes clear? 

• Is there any further information needed on impacts? 

• What questions or concerns do you have? 

Winmarleigh Moss improvements – the work 

• Are the specific plans for the work clear? 

• What further information or clarification is needed? 

• What questions or concerns do you have? 
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Appendix G: Winmarleigh Moss - Notes sheet for 
use by members of the public 
 

Principles / permissions / access / safety 

Things I am now clear 
about 

Things I still want 
clarification about 

 

 

 

 

 

Water movement / tree removal 
Things I am now clear 

about 
Things I still want 
clarification about 

 

 

 

 

 

Wildlife 

Things I am now clear 
about 

Things I still want 
clarification about 

 

 

 

 

 

Your name: 
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Appendix H: Winmarleigh  Moss – Public meeting 
invites 

Winmarleigh Moss Improvements 
Your chance to find out about changes to the Moss 

Works planned to improve local Moss 

This autumn, Lancashire Wildlife Trust will begin work to improve the overall condition of 
Winmarleigh Moss for wildlife. The Moss is one of very few remaining areas of Lowland 
Raised Bog in England, and the work will ensure that the special nature of the area is 
conserved into the future. 

Community workshop to be held 

We would like to talk with local people in Winmarleigh and Cockerham about how the work 
will take place. We will discuss the benefits the work will bring for people and for nature, 
how to make the most of the Moss in the future, and answer any questions you may have 
about the Moss and the impact of the work. 

How to give your views 

Please join us at 

Cockerham Village Hall on Monday 30th June at 7pm. 

To let us know you will be at the workshop, either complete and return the reply slip below, 
send us an email to info@lancswt.org.uk or call Lancashire Wildlife Trust on 01772 324129. 

Charity No: 229325 Company Limited by guarantee as The Lancashire Wildlife Trust Ltd No: 731548 

I / we will be attending the Winmarleigh Moss workshop on 30th June       , 18th July  
I / we am not able to attend the Winmarleigh Moss workshops, but would like to be kept 
informed about the works to the Moss  
Name: 
Address: 
Email: 
Phone number: 
Please return this slip to: Wildlife Trust for Lancashire, Manchester & North Merseyside, 
Berkeley Drive, Bamber Bridge, Preston, Lancashire PR5 6BY 

Have a look at our website – www.lancswt.org.uk 
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Date 

Address  

 

Dear 

Winmarleigh Moss improvements 

You may be aware that Lancashire Wildlife Trust will begin work to improve the overall 
condition of Winmarleigh Moss for wildlife this Autumn. The Moss is one of very few 
remaining areas of Lowland Raised Bog in England, and the work will ensure that the special 
nature of the area is preserved for the future. 

We are planning Community Workshops to talk with local people in Winmarleigh and 
Cockerham about how the work will take place, the benefits it will bring for people and for 
nature, how to make the most of the Moss in the future, and answer any questions local 
residents may have about the Moss and the impact of the work. We will also be talking with 
the Shooting Syndicates that use the land. 

We also wish to have a dedicated discussion with those who live closest to the Moss, or have 
land that borders the Moss. We appreciate that, as a neighbour to the Moss, you may have 
particular questions or concerns about the works, and the potential impact on your land in 
both the short term, as the works are carried out, and in the future. 

We would like to invite you to two special workshops to discuss the upcoming works. The first 
workshop will give you good quality information about the plans for the work and gather any 
questions and requests for further information. The second workshop will focus on addressing 
the questions and concerns raised. 

We hope very much that you will be able to join us at the workshops:  

Winmarleigh Village Hall on Monday 30th June at 1pm and  

Winmarleigh Village Hall Friday 18th July at 1pm. 

To let us know whether you are able to attend, please either complete and return the reply 
slip enclosed, send us an email to info@lancswt.org.uk or call Lancashire Wildlife Trust on 
01772 324129. 

Yours sincerely, 

 

 Tim Mitcham 

Head of Conservation 
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I / we will be attending the Winmarleigh Moss workshop on 30th June       , 18th July  
I / we am not able to attend the Winmarleigh Moss workshops, but would like to be kept 
informed about the works to the Moss  
Name: 
Address: 
Email: 
Phone number: 
Please return this slip to: Wildlife Trust for Lancashire, Manchester & North Merseyside, 
Berkeley Drive, Bamber Bridge, Preston, Lancashire PR5 6BY 
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Appendix I: Aren’t Bogs Brilliant? - Feedback form 
from art launch day 
 

Aren’t Bogs Brilliant! 
How many times have you visited Foulshaw Moss before (please tick)? 

Never Once A few times Lots of times 
    

What kind of environment had you expected to see today? 

------------------------------------------------------------------------------------------------------------------------------ 

What have you found out about the Moss today? 

------------------------------------------------------------------------------------------------------------------------------ 

Has anything surprised you? If so, what? 

------------------------------------------------------------------------------------------------------------------------------ 

Do you have a message for the children who made the art trail? 

------------------------------------------------------------------------------------------------------------------------------ 

Do you think you will visit Foulshaw Moss again? 

Yes Maybe No 
   

Do you think you will visit other nature reserves in the area? 

Yes Maybe No 
   

Would you consider helping to look after places like Foulshaw Moss? 

Yes Maybe No 
   

How do you think more people could find about places like Foulshaw Moss? 

------------------------------------------------------------------------------------------------------------------------------ 

Would you like to attend our follow-up event on the evening of Monday December 1st at 
Witherslack Village Hall to find out more about the bog and it’s wildlife? 

Yes Maybe No 
   

If you would like Cumbria Wildlife Trust to keep you in touch with news and events, please add 
your email address here: 
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Appendix J: Aren’t Bogs Brilliant? - Invite to follow 
up event 
 

Aren’t Bogs Brilliant! 

Please join us for a mince pie, a glass of 
mulled wine and a discussion about the 

Moss, how it works, and how we can care 
for the nature on our doorstep. It would 

be great to see you! 
 

Monday December 1st 
7-9pm 

Witherslack Village Hall 
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Appendix K: Aren’t Bogs Brilliant? - Facilitation plan  
Aren’t Bogs Brilliant Public dialogue session 

1 December 2014, 7-9pm, Witherslack Village Hall 

Time Mins. 
 

Activity Resources 

6.15  Set up 

 
• Tables / seating– set up work 

areas 

• Projector and laptop (CWT) 

• Refreshments  

6.45 
onwards 
 
 

 Participants arrive  • Tea / coffee / mince pies / 
mulled wine available 

• Signing in sheets  

• Check housekeeping 
arrangements 

7.00 15 Scene setting / welcome – RICHARD 

• Welcome and thanks for coming 

• Brief explanation re background to the session – Sciencewise project / NIA / CWT, ambition to 
introduce people to nature on their doorstep, to give them good information about a special 
environment and to find out from people what they valued and appreciated about the site 

• Quick re-cap of the art project (Tania?) and aim to involved children in learning about nature near 
to them and also use the art as a way of connecting local people with the site 

• Basic shape of the session: 3 short inputs from John, as warden of the site, followed by discussions 
in small groups. In this way, everyone can have a chance to give their views and we can listen to 
what everyone is saying.  

• Explain what we’ll do with your views – they will be used to help CWT in the ongoing task of 
conserving Foushaw and making it a better place to visit or study, they will help the NIA / LNP by 
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giving a picture of local people’s views about the site and they will help SW to think about the best 
ways of gathering public opinion about natural places. 

7.15 30 
(10 + 
20) 

Input 1: HOW HAS THE BOG BECOME BRILLIANT? (John) 

Presentation re the history of the Moss and how bogs work (basic run through of the process that 
creates and maintains the special nature of the environment) inc overview of site  

Followed by discussion 1 – suggest three groups (depending in numbers) using questions below as a 
guide. Richard, John, Tania act as discussion leaders and record views on flipcharts in each group. 

Questions: 

• What surprises you about the history and the science of how the bog works? 

• Are there things you would like to know more about, or have questions about? 

• How do you think places like Foulshaw Moss are regarded or thought about by other people? 
Could this perception be improved? And if so, how? 

 

• PowerPoint slides 

• Flipcharts / marker pens 

 

7.45 35 
(15 + 
20) 

INPUT 2: WHAT MAKES A BOG BRILLIANT? 

Presentation re the wildlife of the Moss (animals, birds, plants) stressing special nature of site and 
environment and seasonal change 

Followed by discussion 2 – as above in three groups (depending in numbers) using questions below as 
a guide. Richard, John, Tania act as discussion leaders and record views on flipcharts in each group. 

Questions: 

• What surprises you about the wildlife of the Moss? 

• What are you keen to see when you next visit the Moss? 

• How could people living nearby make the most of this natural asset on their doorstep? (leisure, 
education etc.) 

 

• PowerPoint sides 

• Flipcharts / marker pens 

 

8.20 25 
(10 + 
15) 

INPUT 3: HOW DO WE KEEP BOGS BRILLIANT? 

Presentation re the task of looking after the Moss and the actions which help to maintain its natural 
condition and thrive 

Followed by discussion 3 – as above in three groups (depending in numbers) using questions below as 
a guide. Richard, John, Tania act as discussion leaders and record views on flipcharts in each group. 

 

• PowerPoint slides 

• Flipcharts / marker pens 
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Questions: 

• How could the local community support the conservation of the bog? 

• Are there any actions people at the session would wish to support CWT to deliver? 

• Are there any requests people present would like to make of CWT as managers of the site? 

 

8.45 5 Summing up - RICHARD 

• brief recap of what has been covered, and how we will use the information that has been given 
this evening 

Thanks and goodbye 

 
 

8.50   End  
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Appendix L: Aren’t Bogs Brilliant? Questions for 
follow up session 
 

 

Input 1: How has the bog become brilliant? 

 

What surprises you about the history and science of the bog? 

 

Is there anything you’d like to know more about? 

 

What were your perceptions of the bog? 

 

Input 2: What makes the bog brilliant? 

 

What surprises about the wildlife? 

 

What wildlife are you now keen to see? 

 

How do we make the most of this natural asset? 

 

Input 3: Keeping bogs brilliant 

 

How can local people support the conservation of the bog? 

 

Are there actions local people could take to support Cumbria Wildlife 
Trust? 

 

Do you have any requests of Cumbria Wildlife Trust? 

 

 



NIA Public Dialogue Project – Morecambe Bay NIA 

Open 
Final   March 2015 

Page 114 of 132 

Dialogue by Design and 
Icarus 

Appendix M: Aren’t Bogs Brilliant? - School Invite 
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Appendix N: Aren’t Bogs Brilliant? - Leaflet 
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Appendix O: Aren’t Bogs Brilliant? - Article for 
Parish Magazine 
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Appendix P: RSPB Original vision for the Lyth Valley 
in 2034  
We see the Lyth Valley in 2034 as a thriving, nature-rich landscape with pastoral farming taking 
place on the majority of the land.  The impact of extreme weather events on the floodplain is 
being reduced by land and water management, and by actions to defend homes, businesses 
and roads to make the plain less vulnerable to flood damage, and by adapting farm practices 
to cope with occasional flooding. 

1. The floodplain landscape remains one of open pasture and small scale arable divided by a 
matrix of ditches, often bordered by trees including willow, alder, oak and birch. 
Extensively-managed wet grassland dominates the scene with the majority of the land 
being farmed in 2014 still being farmed in 2034; this farmland is now managed to 
achieving a balanced equilibrium between wildlife/nature and productive farming allowing 
wildlife to thrive. 

2.  The Lyth Valley is being farmed to optimise its agricultural potential, with unsustainable 
farming practices having been adapted or replaced to ensure the local economy has a 
robust and sustainable base. 

3. The frequency and duration of severe flooding has been reduced, making homes, 
businesses and roads in the area safer. 

4. The valley floor is managed to accommodate winter flooding; these flood events are 
widely recognised as part of the special character of the Lyth Valley. 

5. During the summer there is an adequate supply and circulation of high quality irrigation 
water to meet the needs of the farmers and wildlife in the wetlands. The SSSI’s Foulshaw 
and Meathop have been enhanced through appropriate management.  Here measures are 
in place to redress historic losses (in area) through natural regeneration, and water levels 
have been adopted which conserve peat soils and minimise the loss of carbon to the 
atmosphere. The remaining previously degraded mosslands in the valley: Blakebank Moss, 
Cock Moss, Savinhill and Helsington, and Rawsons Moss are restored and now under 
favourable management. The National Trust’s site at Park End (formerly Brigsteer / Park 
Moss) has been expanded and now constitutes over 30 hectares of mature wetland – 
reedbed and species-rich fen. Visitors now enjoy this area, in addition to the rich 
biodiversity of Foulshaw and Meathop mosses and the increased pedestrian access to the 
valley floor. Water quality throughout the valley has improved and meets all legal 
standards. 

6. Management of the saltmarshes along the Kent Estuary is such that they hold optimum 
numbers of breeding waders and wintering wildfowl. 
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7. The Lyth Valley is regarded as one of the great natural spectacles of Cumbria and the UK, 
with a mix of diverse and valuable habitats. Previously fragmented habitats such as 
mossland, fen and flower-rich meadows have been re-connected and all are widely 
distributed across the floodplain.  Approximately 22%19 of the valley is managed as flower-
rich meadow, reedbed, open water and bog. The populations of breeding waders exceed 
200 pairs. Each winter the wetlands attract large numbers of wintering wildfowl and 
waders, regularly exceeding 3,000 birds. Many of the species that were here in our 
grandparents’ time are now back in the valley and flourishing. 

8. New businesses including those based on ‘green tourism’ have developed, meeting the 
needs of local people whilst providing for visitors. Branding based on the area’s special 
qualities is helping farmers to add value to the meat, milk and other goods that they 
produce. These changes to the economy of the valley have been driven by local business 
owners with the support of the wider community. 

9. The heritage of the area is protected from threats, and restored and managed. 
Westmorland Damson orchards play an important role in the landscape and are justly 
celebrated, providing a draw to visitors and a source of pride, identity and income to local 
communities. 

10. Farmers and landowners are supported appropriately for the public benefits and 
ecosystem services they provide through their land management; these include 
sustainable food production, flood risk management, coastal management, carbon storage 
and sustainable management of the natural environment and enhanced access provision 
for walkers. 

                                                        
19 representing a 2% increase in area since 2014 
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Appendix Q: Lyth Valley -  facilitation plans 
 

Lyth Valley visioning exercise 

Session 1 – stakeholders, Derby Arms, Witherslack 

12 November 2014 

 

Time Mins. Activity Resources Slides 

  Set up 

 
• Lap top / projector 

• Tables – set up work 
areas 

• Refreshments  

 

 

 

 Participants arrive  • Tea and coffee 
available 

• Signing in sheets  

• Name badges  

• Check housekeeping 
arrangements 

• Welcome 

 5 Scene setting – Jeremy / Bart  

• Explain ambition to create an inclusive vision for future of the Valley 

• Note belief that a Win:Win scenario is both desirable and possible  

• Emphasise that by thinking about the future, we have the opportunity to use the 
present situation to our advantage as a point in planning that future 

• Explain the outline process (3 events – stakeholders, landowners, public) and that 

 • Basic flowchart of 
process and 
timetable  
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end product will a vision which all involved have contributed to. Note that vision 
will feed into work being conducted by EA re feasibility of Water Management 
Board 

• Give housekeeping (fire, toilets, mid morning break) 

• Introduce Richard as facilitator 

 

 

 

10 Plan for this session - RICHARD 

INPUT re process – keep short and snappy 

• Who are Icarus and why are we here, note wider NIA project and Sciencewise 
priorities 

• Aim for this session (setting a vision for the future that can be tested with the 
landowners and wider public, focus on ambition and potential) 

• Set out assumptions underlying this work (Halcrow, change of water and land 
management over next 20 years, that water will still be managed and that farming 
will continue to be as essential characteristic of the valley) 

• Timetable for this session / what we’ll achieve in this session / basic approach 
(future basing) 

• Ground rules for the session / what we will need from participants (constructive, 
positive but realistic, ambitious, creative) 

 • Icarus 

• Aim for the 
session / what 
we’ll achieve 

• Timetable for 
session 

• Assumptions 

• Ground rules 

• What is possible / 
not possible (i.e. 
no detailed 
practical planning 
at this stage) 

 45 Creating a vision – RICHARD 

AIM of exercise: produce draft vision under 5 themes and test against the first draft 
produced by the RSPB 

Introduce 5 themes (the nature of the landscape, the nature of farming, the health of 
the natural heritage (mosses, wetlands), the wildlife of the valley, the economy of the 
valley).  

Explain exercise 1:  

In intro to exercise, note timescale (20 years) and characteristics of exercise (conduct 
the exercise as though the vision is achievable and describe as achievements or 
successes, make sure it is what you want, not merely what is possible, but keep it 
grounded – the vision must at least be capable of being influenced by those present) 

• 5 headed flipcharts 

• pens, post its 

• spare flipchart paper 

 

• 5 themes 

• Thinking re future 
basing at this 
stage of process 

• Task instructions 
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A: Carousel 

5 workstations set up (charts on walls around the room) 

• Work in small groups – spend 5 mins at each workstation. RS to move people on / 
keep time 

• Task: as stakeholder organisation with an ongoing investment in the Valley, what 
should be our aspiration for the Valley under (theme) 

• Participants note words, sentences, phrases on post its and add to chart (ask for 
technical language to be avoided, simplified or explained) 

• At end of 5 rotations, return to starting point and summarise to sentence: Our 
vision for (theme) in the Lyth Valley is….. 

• Share vision statements 

B: Compare to draft 

On a flipchart, consider the draft statement alongside the draft vision. Note a) areas of 
alignment / synergy and b) areas of difference / new thinking 

 30 Getting there – RICHARD 

AIM of exercise: identify the key events that will take place to achieve the vision 

Split the group into 2. 

One group to work on natural heritage / wildlife, other on farming / economy 

Task is to identify the actions that need to take place /have taken place by 2034 that 
will / have enabled the vision for each theme to be realised i.e. What happened to get 
us here? What did we, or others do, that was key to realising our vision?  

• Events / actions / markers noted on cards. 

• Each group then place the key actions on a chart marked up as timeline between 
now and 2034 

• Events / actions cards 

• Chart marked as 
timeline  

• Thinking re future 
basing at this 
stage of process 

• Task instructions 

 

 10 Break   

 45 Barriers and enablers- RICHARD 

AIM of exercise: identify the drivers and obstacles to achieving the vision 

• Sets of cards  

• Pens 

• Task instructions  

• Colour coding of 
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Split the group into 2. Each group takes two themes as before 

• Natural heritage / wildlife 

• Farming / economy 

A: identifying barriers / enablers 

Task: to identify a) the barriers to making the vision happen and b) the enablers to 
making the vision happen. As the discussion takes place, the groups also identify 
knowledge which will support the process and gaps in knowledge which could hold the 
process back.  

Groups will have four sets of cards (colour coded) 

1. Barriers 

2. Enablers or assets  

3. Things we know 

4. Things we don’t know / need to find out 

B: Prioritising the significance of barriers and enablers  

AIM of exercise: identify perceived strength of barriers and enablers 

A: barriers and knowledge gaps 

Whole group exercise (use concentric circles sheet) 

Cards from previous work (barriers and knowledge gaps) lined up around circles sheet. 
Instructions given re prioritisation (silence, can only move cards one ring in towards the 
centre) 

Repeat for b: enablers and things we know 

• Concentric circles 
sheets 

 

cards 

 

 5 Summarise progress and outline next steps. – Jeremy / Bart 

Explain how the information generated today will be used (foundation of vision to take 
out to the landowners and the public). Answer any questions (Richard, Bart, Jeremy) 

 
 

• Thank you 

 2h30m    
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Lyth Valley visioning exercise 

Session 2 - landowners 

20 Jan 2015, Gilpin Bridge Hotel 

 

Time Mins. 

 

Activity Resources Slides 

  Set up 

 

• Lap top / projector 

• Tables – set up work 
areas 

• Refreshments  

 

 

 

 Participants arrive  • Tea and coffee 
available 

• Signing in sheets  

• Name badges  

• Check housekeeping 
arrangements 

• Welcome 
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12.00 

 

 

 

15 

 

Scene setting and plan for session – Richard – keep short and snappy 

• Explain basics of process and ambition to create an inclusive vision for future of the 
Valley 

• Note belief that a Win:Win scenario is both desirable and possible  

• Emphasise that by thinking about the future, we have the opportunity to use the 
present situation to our advantage as a point in planning that future 

• Explain the outline process (3 events – stakeholders, landowners, public) and that 
end product will a vision which all involved have contributed to. Note that vision 
will feed into work being conducted by EA re feasibility of Water Management 
Board 

• Who are Icarus and why are we here, note wider NIA project and Sciencewise 
priorities 

• Aim for this session (testing a vision for the future, adding to the thoughts of a 
number of organisations and creating something that can be tested with the wider 
public, focus on ambition and potential) 

• Set out assumptions underlying this work (Halcrow, change of water and land 
management over next 20 years, that water will still be managed and that farming 
will continue to be an essential characteristic of the valley) 

• Timetable for this session / what we’ll achieve in this session / basic approach 
(future basing) 

• Ground rules for the session / what we will need from participants (constructive, 
positive but realistic, ambitious, creative) 

 
 

• Basic flowchart of 
process and 
timetable  

• Icarus 

• Aim for the 
session / what 
we’ll achieve 

• Timetable for 
session 

• Assumptions 

• Ground rules 

• What is possible / 
not possible (i.e. 
no detailed 
practical planning 
at this stage) 

12.15 100 Creating a vision – RICHARD / JEREMY 

AIM of exercise: add to draft vision under 5 themes  

Introduce 5 themes (the nature of the landscape, the nature of farming, the health of 
the natural heritage (mosses, wetlands), the wildlife of the valley, the economy of the 
valley).  

Explain exercise:  

For each theme, Jeremy will introduce (brief, 5 mins max) with headlines from the 

•  

• 5 headed flipcharts 

• pens, post its 

• spare flipchart paper 

 

•  

• 5 themes 
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vision to date. 

After each input, we will address a small number of questions in 4 groups. Each session 
will have a handout for the groups with the headlines from the input for that theme. 
Each group will have a leader / recorder (Richard, Graham, Bart, Jeremy) who will take 
the group through the discussions and record key points to a flipchart. 

After each discussion, the headlines messages around that theme from each group will 
be shared (Richard to facilitate, Jeremy to record to flipchart) 

Allow 20 mins per theme – 5 mins intro, 10 discussion, 5 feedback 

1.55 5 Summarise progress and outline next steps. – Jeremy  

Explain how the information generated today will be used (foundation of vision to take 
out to the public). Answer any questions (Richard, Bart, Jeremy) 

 
 

• Thank you 

 2h    
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Lyth Valley visioning exercise   

Session 3 - public 

19 February 2015, 7-9pm, Brigsteer Village Hall 

 

Time Mins. Activity Resources Slides 

6.00  Set up 

 

• Lap top / projector 

• Tables – set up work 
areas 

• Refreshments  

 

6.45 

 

 Participants arrive  • Tea and coffee 
available 

• Signing in sheets  

• Name badges  

• Check housekeeping 
arrangements 

• Welcome 
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7.00 

 

 

 

15 

 

Scene setting and plan for session – Richard – keep short and snappy 

• Explain basics of process and ambition to create an inclusive vision for future of the 
Valley 

• Note belief that a Win:Win scenario is both desirable and possible  

• Emphasise that by thinking about the future, we have the opportunity to use the 
present situation to our advantage as a point in planning that future 

• Explain the outline process (3 events – stakeholders, landowners, public) and that 
end product will a vision which all involved have contributed to. Note that vision 
will feed into work being conducted by EA re feasibility of Water Management 
Board 

• Who are Icarus and why are we here, note wider NIA project and Sciencewise 
priorities 

• Aim for this session (testing a vision for the future, adding to the thoughts of a 
number of organisations and of the farming community, focus on ambition and 
potential) 

• Set out assumptions underlying this work (Halcrow, change of water and land 
management over next 20 years, that water will still be managed and that farming 
will continue to be an essential characteristic of the valley) 

• Timetable for this session / what we’ll achieve in this session / basic approach 
(future basing) 

• Ground rules for the session / what we will need from participants (constructive, 
positive but realistic, ambitious, creative) 

 

 

• Basic flowchart of 
process and 
timetable  

• Icarus 

• Aim for the 
session / what 
we’ll achieve 

• Timetable for 
session 

• Assumptions 

• Ground rules 

• What is possible / 
not possible (i.e. 
no detailed 
practical planning 
at this stage) 

7.15 100 Creating a vision – RICHARD / JEREMY 

AIM of exercise: add to draft vision under 5 themes  

Introduce 5 themes (the character of the landscape, the character of farming, the 
health of the natural environment (mosses, wetlands), the wildlife of the valley, the 
economy of the valley).  

Explain exercise:  

For each theme, Jeremy will introduce (brief, 5 mins max) with headlines from the 

• 5 headed flipcharts 

• pens, post its 

• spare flipchart paper 

 

 

• 5 themes 
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vision to date. 

After each input, we will address a small number of questions in 3 groups. Each session 
will have a handout for the groups with the headlines from the input for that theme. 
Each group will have a leader / recorder (Richard, Graham, Jeremy) who will take the 
group through the discussions and record key points to a flipchart. 

After each discussion, the headlines messages around that theme from each group will 
be shared (Richard to facilitate, Jeremy to record to flipchart) 

Allow 20 mins per theme – 5 mins intro, 10 discussion, 5 feedback 

8.55 5 Summarise progress and outline next steps. – Jeremy  

Explain how the information generated today will be used (foundation of vision to take 
out to the public). Answer any questions (Richard, Jeremy) 

 

 

• Thank you 

 2h    
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Appendix R: Lyth Valley - RSPB invitation to  farmers session 
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Appendix S: Lyth Valley - RSPB invitation to public 
session 
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Appendix T: Lyth Calley - Example prompt card  
 

The economy of the Lyth Valley in 2035 
 

The economy of the Lyth Valley in 2035 will be… agriculturally driven 
through financially viable farming practice contributing to the green 
pound and delivering a high quality landscape for nature  

 

The economy of the valley could … 

• be marketed as ‘quiet gateway to the national park’ 

• become a destination in its own right 

• have a strong visitor and tourist identity 

• link tourism, farming and the environment together 

• be actively planned and managed by local authorities and local 
businesses 

• involve a healthy produce market of fruit, dairy, meat 

• develop a tourist economy that supports farm businesses to market 
distinctive local produce 

• use cycle and walking tourism to become a preferred green destination 

 

What parts of this vision would you wish to see happen? 

 

What parts of this vision don’t feel right to you? 

 

What would be your vision for the economy of the valley in 2035?  

 


