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Win a 1-year free trial to transform your intersections. Please complete this entire application to your best ability. Once complete, 
email this application, along with any supporting documents, to www.smartcities@parsons.com, with your full name and the name 
of the organization in the email subject line. The short-form application is due by midnight, Pacific time, on October 18, 2019.

 Transforming Intersections
Smart Cities Challenge: Short-Form Application

b. Provide an overview of your team. Please list other stakeholders, agencies, or organizations that are part of  
your team and describe their roles in the implementation of the proposed project. Tell us why you are interested in the 
challenge, intersections, and mobility. If selected, how will the team collaborate to accelerate the deployment of the  
pilot project?

1. Team and Contact Information–Tell us more about you and your team.
 a. Provide us the name of your team lead, who will serve as a point of contact.

Name   

 

Title

 

Agency/organization

 

Email address

 

Phone number
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 b.  If you answered “yes” to 3. a., please email any strategy, roadmap, or other relevant material developed for your city/region  
to www.smartcities@parsons.com if available.

 d. Choose your team’s top three priorities for transforming intersections.

  Traffic signal timing efficiency

  Transit priority

  Vehicle safety   Connected/automated vehicle readiness

  Emergency vehicle priority   Freight movements

  Pedestrian/bicyclist safety   Traffic signal maintenance and downtime

 e.  Are you currently measuring traffic efficiency (e.g., travel time, vehicle delays, average speeds, V/C ratio)?

  Yes   No   I don’t know

 f. If you answered “yes” to 3.e., please describe how traffic efficiency is measured in your city/region.

  Vision Zero   SPaT Challenge   Automated Traffic Signal Performance Metrics (ATSPM)

  Other   None

 c. Do you have formal programs aligned with federal initiatives, such as the following? Check all that apply.

3. Mobility Goals–Tell us about your jurisdiction’s mobility and safety goals and how this pilot project can help meet those goals.
 a. Has your city/region developed a smart city or advanced-mobility strategy or roadmap?

  Yes   No   It is currently in development   I don’t know

2.  Referrals–Who referred you to us and/or how did you hear about the challenge, as we would like to show our appreciation? Check all 
that apply.

  Directly through your Parsons representative   CoMotion   US Conference of Mayors  

  Through a partner or affiliate of Parsons

  Other  Directly through Parsons.com

  Press release  LinkedIn   Facebook   Twitter   Instagram

If possible, please include specific names or details.

  American Public Works Association
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h. How many key corridors, routes, or districts in your city/region does your team estimate would benefit from  
improved intersections?

  1–3   4–6   7–9   10 or more

4.  Proposed Project Vision and Plan–Tell us about your proposed project route, corridor, or district. An ideal project would have ap-
proximately 20 intersections or enough to have a significant impact on traffic efficiency or safety. The proposed project should be 
one in which the team believes intersection improvements will have the greatest impact on the surrounding area.

a. Provide project details, including street names, endpoints, total approximate length, number of signalized and unsignalized 
intersections, and other pertinent information.

i. If the trial project resulting from this competition were to be successful, how would your team scale the solution to other 
parts of your city/region?

3. Mobility Goals–(continued)
g. Please describe your existing process for procuring trial projects (e.g., RFPs, unsolicited proposals, or public-private 

partnerships). If you do not have an existing process, please describe the contractual arrangement you would use to deploy 
a trial project in 2020 if you were the grand-prize winner.
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d. Is this a project that was already planned?

  Yes   No

e. In the vicinity of the proposed project, are there any other planned improvements that might be built or integrated in the next 
2 to 3 years?

  Yes   No   I don’t know

5. Proposed Project Site Details–Tell us more about your existing systems at the proposed project location.
a. Does your city/region have an existing traffic signal management system?

  Yes   No   I don’t know

f. What are your team members’ roles regarding the signalized intersections in your pilot location? Check all that apply.

  Owner   Operator   Maintenance   Cooperation operations

g. Describe stakeholders who are required to approve this project but who are not currently on your team. If you are selected as 
a semifinalist, how will your team engage them?

4.  Proposed Project Vision and Plan–(continued)
 b.  If available, please attach to your email application submission a map, diagram, or other material relevant to the proposed 

pilot. Images, PDFs, or Word documents are acceptable.

c. What are the challenges you are trying to address with this project, and how does the project fit into your long-term vision  
for mobility and safety in the region? Which, if any, defined goals in your strategy or vision align with this project?
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e. Have you upgraded your signal controllers in the last 10 years to current standards (i.e., NTCIP compliant)?  

  Yes   No   I don’t know

  Once a year or less   Every 1–3 years   Every 4–5 years

  Longer than 5 years between retimings   I don’t know

f. How often are signals retimed in the project vicinity?

6. Additional Information 
  Please include any additional information that would be beneficial for the judges to consider as part of  

your application.

  Yes   No   I don’t know

5. Proposed Project Site Details–(continued)
b. Is there an existing traffic management center?

  Manual vehicle counts   In-ground detection (e.g., loop detectors or magnometers)

d. What type of vehicle-detection technology is present at your project’s signalized intersections? Check all that apply.

  Nonpavement invasive detection (e.g., video, microwave, Bluetooth)   None   I don’t know

© Parsons Corporation. All Rights Reserved.

  Yes   No   I don’t know

c. Are there existing systems communicating with the traffic signal controllers within the project footprint?
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Please ensure that you have provided responses to all questions to your best ability and that you have included  
any relevant attachments mentioned in the application. After you have done so, please email this application  
to www.smartcities@parsons.com, with your full name and the name of your organization in the email subject line.  
The short-form application is due by midnight, Pacific time, on October 18, 2019.

© Parsons Corporation. All Rights Reserved.

7.  Terms and Conditions–To enter the challenge, you must agree to these terms and conditions: 

 1.  The information that you (user) provide herein is accurate and Parsons Corporation, its subsidiaries, affiliates, vendors, 
partners, and sponsors of the Smart Cities Challenge, as well as each of their officers, employees and agents (collectively,  
the “Smart Cities Team”) shall be entitled to rely upon and use that information for purposes of the Smart Cities Challenge.

 2.  The Smart Cities Team does not represent or guaranty that you (the user) or the agency/city/municipality you represent will  
win or receive an award as part of the Smart Cities Challenge; it being acknowledged that any award winner of the Smart Cities 
Challenge shall be determined in the sole and absolute discretion of the judges. 

 3.  The grand prize winner of the Smart Cities Challenge award must accept Parsons’ terms and conditions of use associated with 
the 1-year free trial award.   

  This document contains Parsons proprietary information and is protected by all applicable copyright laws. You may not copy, 
reproduce, or communicate any of the content in this document without the express permission of Parsons Corporation.  

    I agree to all terms and conditions for this challenge.

  Yes
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