
Where do we sit? 

Working within business we sometimes reflect on processes, habits and acts using the 

outline below.  

 

Value Added and Essential Value Added but not Essential 
 
 
 
 

 Non-Value Added but Essential Non-Value Added and not Essential 
 
 
 

 

As you can see I have added the Church in Wales badge to the box, sitting in the middle. I 

enjoy joining you all in our services and other events, but would like to invite you to look at 

the church you worship in, along with making a note of all the activities and events that take 

place in the church. 

Now spend a few minutes thinking about all the people you know who do not come and join 

us in worship, plus the other events organised by our church.  Where would you place the 

activity within the grids? To make a start, our services to us are value added and essential, 

because they are part of what we are about and the Eucharist celebrates our being part of 

Christ’s family. I would believe that people looking in on our services would also view it in the 

same way. 

But we need to look further and we need to explore how much of our church activities reach 

out to our community, and how the local community may view these outreach activities. For 

example, we, as a body of the church, may view the Remembrance Service at the Village 

War Memorial as non-value added but essential because of the service’s outreach, while  

those who attend but do not go to church may see the event as value added and essential. 

A few years ago, I led Taize worship within the parishes, which was nice to have and people 

attended, so I would suggest that the service was value added but not essential because it 

was not part of the structure of Anglican worship.  But then the number of people who 

attended dropped off, in fact some months there was no attendance, therefore Taize 

became non-value added and not essential.  Get the idea? 

I know this looks like a business sales gimmick, but we need to be out there, looking at what 

impact we can have within our community, bringing the church back in to relevance. 

I was at a meeting the other night, and a cleric shared how their outreach was going, and 

how they had managed to answer two problems in one action, (please note this is a full-time 

minister), but I was blown away.  Their congregation said they felt they never saw the ‘vicar’ 

in the community, walking the streets and knocking on doors. This cleric managed to obtain 

an invite into a local school in their area to take part of the school assembly. From this the 

cleric introduced a Christian teaching, but the teaching answered various needs, including 

Maths and English aspects of the school’s curriculum. The school liked the fact that the 

cleric was addressing some of the shortfalls in the delivery of Maths and English.  The cleric 

now spends one and a half days per week helping the school, but has also introduced a lot 
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of children to the Christian Faith.  So, the school and the cleric both have a win/win out of 

this venture. Both find they have something that is valued added and essential.  The 

congregation know that their priest is out and about, although not walking the streets, 

because their children and grandchildren are sharing what they learnt with them. Another 

value added. 

I have said before that St. Paul moved his church growth between the come-to-me church 

and the going out church. We need to go out and be where the community is, helping in their 

needs whatever those needs may be. 

As James writes: 

James 2:14-17 New International Version (NIV) Faith and Deeds 

14 What good is it, my brothers and sisters, if someone claims to have faith but has no 

deeds? Can such faith save them? 15 Suppose a brother or a sister is without clothes and 

daily food. 16 If one of you says to them, “Go in peace; keep warm and well fed,” but does 

nothing about their physical needs, what good is it? 17 In the same way, faith by itself, if it is 

not accompanied by action, is dead. 

So, what do you think? Can we as a church make ourselves relevant and value added within 

our communities? 


