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Guide to Understanding 
and Using Your Results 

 
Overview 
What is this guide about? 
This guide is intended to help guide you through the process of understanding and acting on the 
results you’ll receive in your Panorama report(s). We are excited to share this feedback with you, and 
hope that you’ll find it interesting and useful. 

 
1. How was this data collected? 

Your school or district chose to use the (Panorama Student Survey, Family-School Relationships 
Survey, Panorama Teacher/Staff Survey, Panorama SEL Measures) to measure (teaching and 
learning, family engagement, staff satisfaction, school and classroom climate, student social- 
emotional learning). 

 
These instruments are all made up of scales, or groups of questions that together measure an 
important school- or classroom-level topic. Each topic on your report was measured using a 
number of questions. To learn more about the questions your community answered, please read 
our: Panorama Student Survey User Guide, Family-School Relationships Survey User Guide, 
Panorama Teacher and Staff Survey User Guide, and Panorama SEL Measures. 

 

2. Who was this data collected from? 
All (families, students in grades 3-12, school faculty, school staff) were given the opportunity to 
complete surveys. Using a sophisticated sampling algorithm, students were matched with (#) of 
their teachers. 

 
3. How was the data collected? 

Surveys were completed (on paper, online using Panorama’s secure platform) at (home, school). 
To maintain confidentiality, all answers were recorded (anonymously, confidentially). This means 
that you will not be able to see how any individual responded to these questions. 

 
4. Who can see this data? 

You have access to your results, as does your (instructional coach, school-level administrators, 
district-level administrators). Students and families cannot see this data unless you chose to share 
it with them. 
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I. Getting Started 
 

How to Set-up Your Account 
You will receive (or may have already received!) an email from 
Panorama with a link to your report. Once you’ve clicked on 
the link, you can either login to your account via a google 
account or set up a new password that is attached to a 
different email account. We ask you to use a google account 
or create a password so that your report— and the data it 
contains — is secure. 

 

Navigating to Your Report(s) 
Once you have logged in, you will see a home 
screen (left) that will give you a number of paths 
to access your report. Click into your district 
report, school report, or individual report by 
choosing one of the icons. 

 
It is important to note that these icons represent the subject of the survey — what survey- 
takers took the survey about — rather than the survey-taking audience. 

 

Using the Side Bar 
You can move between reports by using the “Back to List” tab in the top left corner, or by 
clicking on the icon representing your school, district, or individual report. The “Side Bar” to 
the left allows you to move between “Views” and “Survey Projects,” each of which will be 
identified by who took surveys and when. 

 
 

Each of these sections represent a report 
about a single survey project, and contains 

information about when the survey was 
administered and who took it. 
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II. Before Looking Further 

PREDICT 
• Before I look at the data, what do I hope to understand? 
• What do I think the data will show? 

Any time you get feedback, you have an opportunity to compare what you are experiencing 
to what the people in your community (families, students, faculty and staff) are 
experiencing. You will probably find that on some topics you are on the same page. On 
other topics, your experiences might be different. When there is a difference, you have the 
chance to create an “Aha!” moment of learning. So, make some predictions now and 
compare those predictions to the actual data later. 

Consider These Questions: 
What do you expect the data to tell you about your (and your school and district’s) 
strengths? 

 

What do you expect the data to tell you about your (and your school and district’s) areas 
for growth? 

 

What are you most curious to learn about from the feedback? 
 

 
 

Watch this three-minute video to learn more about 
Panorama’s reports. 



 

   

   

This tab will let you look at 
the different questions 
that make up the topic, 
and make change over 
time comparisons if you 

have previous survey data. 

This number represents the 
number of survey-takers 

who answered in the 
affirmative to the question, 
usually with answer choices 

like “Extremely well” or 
“Quite well.” 

III. Understanding Your Reports 
This is a sample topic page on a Panorama report. We identify the different parts of a report 
below and explain what each means. 

 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 

 
 

 
 

Benchmarks show how your 
results compare to results from 

your school, district, and our 
national dataset along the full 

spectrum of results. 

 
By clicking on the small 

Bookmarks symbol that appears 
when you hover on a chart, you 

can save it for later. 

Topic breakdowns show you how 
different survey-takers 

responded on the same topic. 
These breakdowns can help you 
identify if there are differences in 

the way that survey-takers 
experience your school. 

These bars show your results 
against the comparisons 
chosen by your school or 

district. 

This tab shows you 
how many survey- 
takers gave each 

answer. 

You can also look at breakdowns 
by demographic information on 

each question. Some 
information may be hidden to 

protect 
survey-taker confidentiality if 

too few individuals from a 
group answered the question. 

Topics represent groups of questions that 
together measure the same important 
issue or area in schools or classrooms. 
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IV. While Reading Your Reports 

NOTICE 
• As I look at the data, what do I notice? What are my takeaways? 

Because looking at data can be an emotional experience, we encourage you to start looking 
at your simply by taking note of what you are seeing. Starting by noticing — without leaping 
to conclusions or thinking about next steps — will help you identify areas of focus and 
understand your results more deeply. 

Make Note of: 
• What topics have the highest and lowest percent favorable? 
• What do you notice about results by demographic breakdowns? 
• How are the answers distributed? 
• Are more respondents choosing particular answer choices? 

As you make note of these data points, start to hypothesize about what these points 
suggest about your strengths and areas for improvement. 

 
Consider These Questions: 
What were the greatest strengths your survey-takers identified? 

 

What were the greatest areas for growth your survey-takers identified? 
 

Looking back on your predictions, were there any areas in which the feedback differed 
significantly from what you expected? 

 

What makes you proudest? What is most surprising? 
 

If you are interested in doing additional reading on how to make inferences from data, look 
at the following resources: 

• Peter Senge’s “The Ladder of Inference” helps with making low-inference observations. 
• “Look Deeper into Data” helps cultivate the mindsets and questions to use when looking at data. 
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V. Schools View 
If you have access to multiple reports, you will be able to see the Schools View. This 
view will give you an overview of results on different projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

About the Scores on Leadership View 
 

Each cell displays a value that represents either the 
percentage of favorable responses or the numerical 
average of all responses. The highest values in a 
column are highlighted in bright green, while the 
lowest values are shown in bright red. The “Overall” 
values reflect all scores in aggregate for a 
given subject. 

How are the colors calculated? 
 

The colors within a single column depend on the 
range of scores within this column (where the range 
is the highest score minus the lowest score). This 
range is divided into 10 bands, which dictate the 
color of each cell. Particularly strong scores are 
highlighted in a bright green; extreme areas for 
improvement are highlighted in a bright red. Gray is 
the neutral color, and indicates an area that is neither 
strong nor weak. 

Hover over a score to 
see more details, or 
click on the score to 
be taken directly to 

the appropriate 
report. 

Click on any topic 
name to sort results 

under that topic. 
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VI. Comparing Topics Across Respondents 
If you have access to multiple reports, you will be able to see the “All Respondents” tab. 
This view allows you to make comparisons between the results from different groups 
of survey-takers. 

 
 
 
 
 
 
 
 
 

 
 
 

On some surveys, 
multiple groups of 
stakeholders will 

answer questions on 
the same subject. 

Look at these colored 
dots to see the 

deviance from the 
national comparison 

for this topic. 
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VII. After Finishing Reading Your Reports 

SHARE 
• After I look at the data, how do I talk about this with my community? 

 
Many educators go back to their communities to ask clarifying questions in one-on-one 
conversations or in follow-up surveys. For teachers looking to learn more from their 
students, consider conducting short exit survey polls about the lesson. For administrators 
hoping to learn more from parents or staff, use school events and faculty/staff meetings to 
get feedback. Sharing results with your community can also facilitate your asking for help 
achieving new goals. 

 

SET GOALS 
• What will I change in my practice? 

 
Some educators like to set numeric survey score targets as part of the goal-setting process, 
such as “I would like to raise my score on this topic from 60% to 70% on next semester’s 
survey.” Such targets may be helpful as you measure your progress. While your first instinct 
might be to focus on your weakest areas, take note of your strongest areas as well. You will 
want to maintain those, even as you take action to grow and develop. 

 

TAKE ACTION 
• After I look at the data, how can I make this data matter? 

It is important to set goals and to determine ahead of time when you are going to measure 
progress towards those goals. You want to hold yourself accountable for making a change, 
so think about asking a colleague to check in with you in a few weeks. 

 
Consider These Questions: 
What are my next steps for the short- and long-term? 

 

What are my next steps for the long-term? 
 

How will I know that my practice is changing? 
 


