America’s Caregiving Crunch
Are businesses ready?

A report by PL+US: Paid Leave for the United States

INTRODUCTION
When most people think about the unmet need for paid leave in the United
States, they think of new parents who need time to be with their infants, but
just 21 percent of leaves from work are taken for new babies.1
Every year, more than 40 million people, or 18 percent of the U.S. population, spend an
average of 24 hours a week providing unpaid care for a chronically ill, disabled, or elderly
family member.2
The United States is the only industrialized country that does not guarantee paid family
leave, which negatively impacts our health, our economy, our businesses, and our families.
The lack of national paid family leave law means companies must create their own policies
to meet the needs of their employees.
PL+US: Paid Leave for the United States conducted independent research into family
caregiving policies at the country’s largest employers. Our research shows that there is
positive momentum on parental leave, but for the 40 million people who are providing
unpaid family care, the picture is much more bleak.
Our research shows that companies are unprepared for the silver tsunami—nearly every
single employer we surveyed has no offering of paid family caregiving time to meet this
demand.
Family caregiving need is an invisible crisis
in America—one that demands employer
and policymaker action to ensure a thriving
economy, workforce, and families in the
United States.
This report focuses largely on the financial
and emotional strain these caregiving
responsibilities can create, but that does
not tell the whole story. People want to
care for their children, their spouses,
their siblings, and their parents. These
experiences define our families and our
lives.
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The United States
can and should make
it easier for people
to care.

https://www.dol.gov/asp/evaluation/fmla/FMLA-2012-Technical-Report.pdf
https://www.aarp.org/content/dam/aarp/ppi/2015/caregiving-in-the-united-states-2015-report-revised.pdf
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THE GROWING DEMAND FOR FAMILY CAREGIVING
The need for caregiving already touches
nearly every American family. More than
40 million people, or 18 percent of the
adult population, are providing unpaid
eldercare today.3 Americans’ struggle to
balance those responsibilities with work
is on a collision course with an aging
population that will make even more
demands on our time.
As the Baby Boomer generation gets older, the
number of family caregivers is going to increase
dramatically. The share of Americans age 85 or older
is set to triple by 2040.4 And while some families
are able to hire aides to assist with elderly parents’
needs, relatives are still often needed to fill in the
gaps. Seven out of 10 older Americans prefer to
receive care from family members.5
The estimated economic value of the unpaid hours
family caregivers spent on their responsibilities
was about $470 billion in 2013 alone.6 As more
and more elderly Americans will need care, their
contributions will become even more valuable.
Public policy has largely failed to respond to the
caregiving needs prompted by these demographic
shifts. About 40 percent of the workforce can’t
even take job-protected, unpaid leave under the
Family and Medical Leave Act.7 Only five states and
Washington, D.C. have paid family leave programs
covering all employees for all types of caregiving.8
For the nation at large, only about two-thirds of the
private-sector workforce gets paid sick days at work,
while just 13 percent gets paid family leave.9 Among
those who said they needed to take leave over the
past year yet couldn’t take it, more than a third said
it was for family caregiving.10
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“When my mom died I was not there
with her, holding her hand. In the days
leading up to her death, I wasn’t there
to braid her hair. When she first found
out she was sick, she waited to tell me
because she didn’t want me to get in
trouble at work. In her last days, I did
my best to be there for her, but I was
trying to manage life, my daughter, my
aging parents, and work. I should have
been there but I couldn’t because I had
to go back to work. Two years on and
I still feel so much grief and regret for
those precious moments I can never
get back. This is not the way life was
meant to be.”
— Kimberly Mitchell works at a large department
store in Washington, DC

U.S. Department of Labor, Bureau of Labor Statistics https://www.bls.gov/news.release/pdf/elcare.pdf
AARP, ReACT http://respectcaregivers.org/wp-content/uploads/2017/05/AARP-ReAct-MASTER-web.pdf
AP, NORC http://www.longtermcarepoll.org/Pages/Polls/long-term-care-in-america-expectations-and-preferences-for-care-and-caregiving.aspx
AARP http://www.aarp.org/ppi/info-2015/valuing-the-invaluable-2015-update.html
https://www.dol.gov/asp/evaluation/fmla/FMLA-2012-Technical-Report.pdf
National Partnership for Women & Families http://www.nationalpartnership.org/research-library/work-family/paid-leave/state-paid-family-leave-laws.pdf
United States Department of Labor, Bureau of Labor Statistics https://www.bls.gov/ncs/ebs/benefits/2017/ebbl0061.pdf
Abt Associates Inc., Department of Labor https://www.dol.gov/asp/evaluation/fmla/FMLA-2012-Technical-Report.pdf
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CAREGIVING AND INCOME SECURITY
As the demand for eldercare grows, it will present an increasing challenge for working
Americans and their employers. An estimated 17 percent of working people are also
caregivers11 and providing care is an ongoing and time-consuming task that can conflict
with the demands of full-time, paid work. Among employed Americans who are also
providing eldercare, 58 percent do it on at least a weekly basis12 and spend, on average,
24 hours a week on it.13
The conflict between paid work and unpaid caregiving
responsibilities significantly impacts family finances
and health. A full 60 percent of caregivers report
making changes such as cutting back their working
hours, changing jobs, stopping work entirely, taking a
leave of absence, or other choices as a result of their
caregiving roles.14
This conflict has long term financial impact.
According to the Urban Institute, “Over time parent
caregivers experience less growth in their assets and
are more likely to fall into poverty.”15 They lose an
estimated $1.7 billion in wages to unpaid leaves of
absence from work to provide care.16 They also lose
out on contributions to pensions and Social Security.
All told, the estimated loss of wages, pension
benefits, and Social Security checks for parent
caregivers comes to nearly $3 trillion.17 As more
Americans take care of aging relatives, that number,
and the subsequent conflict, will only grow.
The estimated loss in productivity due to the
absenteeism of working caregivers is $28 billion
a year.18 Given the lack of paid leave, the days
caregivers are missing at work are likely coming at
unexpected intervals that are difficult for employers
to plan for and adequately cover.
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AN UNEQUAL BURDEN:
GENDER, RACE, AND CAREGIVING
• The majority of caregivers are women and they spend
50% more time providing care than men1
• Daughters spend about double the amount of time
sons spend on caring for their parents.2
• Unpaid caregiving is most prevalent among those who
are middle-aged, low-income, black, Hispanic, or have
a high school education or less.3
• People of color are more likely to be working while
providing unpaid family care.4
• Latinos are most likely to have a parent age 65 or
older and a dependent child.5
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The National Alliance for Caregiving and AARP http://www.caregiving.
org/wp-content/uploads/2015/05/2015_CaregivingintheU S_FinalReport-June-4_WEB.pdf
U.S. Department of Health and Human Services https://aspe.hhs.gov/
report/informal-caregiving-older-americans-analysis-2011-nationalstudy-caregiving
Princeton University Center for the Study of Social Organization https://
www.princeton.edu/csso/working-papers/WP9-Grigoryeva.pdf
Gallup http://news.gallup.com/poll/148640/one-six-american-workersact-caregivers.aspx
Ibid.
http://www.pewsocialtrends.org/2013/01/30/the-sandwich-generation/

Gallup http://news.gallup.com/businessjournal/151049/cost-caregiving-economy.aspx
United States Department of Labor https://www.dol.gov/sites/default/files/NavigatingTheDemandsOfWorkAndEldercare.pdf
National Academy of Social Insurance https://www.nasi.org/research/2017/paid-family-medical-leave-programs-state-pathways-design
AARP, NACI https://www.aarp.org/content/dam/aarp/ppi/2015/caregiving-in-the-united-states-2015-report-revised.pdf
Urban Institute https://www.urban.org/research/publication/impact-informal-caregiving-older-adults-laborsupply-and-economic-resources
Center for American Progress https://www.americanprogress.org/issues/women/reports/2016/09/22/143877/the-cost-of-inaction/
MetLife http://www.caregiving.org/wp-content/uploads/2011/06/mmi-caregiving-costs-working-caregivers.pdf
Gallup http://news.gallup.com/businessjournal/151049/cost-caregiving-economy.aspx
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MAJOR FINDINGS: FAMILY, PARENTAL,
AND PERSONAL MEDICAL LEAVE
We surveyed 70 of the country’s largest employers, asking what, if any, paid leave they
provide—both for new parents and for people who need to care for loved ones.

FAMILY CAREGIVING LEAVE:
Only 2 companies in our top employer report
confirmed that they provide paid family
caregiving leave for relatives other than infants:
• Cargill (2 weeks)
• Deloitte (16 weeks)
While not among the 70 largest employers in
the U.S., other companies that announced
paid caregiving leave this year include Adobe,
Vanguard, and Facebook.
PARENTAL LEAVE:
Our findings show that the majority (45)
provide some kind of paid parental leave, and
parental leave policies are on the rise:
• 45 companies provide some kind of paid
parental leave
• 7 companies expanded their paid
parental leave policies since our first
index was published in November 2016:
»» AT&T, Cargill, IKEA, Nordstrom,
Starbucks, Verizon, and Yum! Brands
But the majority of parental leave policies do
not provide adequate or equal parental leave.

Only 6 companies provide 12 weeks or more
paid leave to birth mothers, fathers, and
adoptive parents:
•
•
•
•
•
•

Bank of America
Deloitte
EY
IKEA
IBM
Microsoft

Less than one quarter of companies (16)
surveyed provide equal parental leave to all
classes of employees:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Apple
Bank of America
Deloitte
General Electric
Hilton
IKEA
JP Morgan Chase
Levi Strauss & Co
Nordstrom
PepsiCo
Procter & Gamble
Staples
Target
Verizon
Wells Fargo

Only 3 companies provide equal paid parental
leave to all new parents:
• Bank of America
• EY
• IKEA
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MAJOR FINDINGS: FAMILY, PARENTAL,
AND PERSONAL MEDICAL LEAVE
We surveyed 70 of the country’s largest employers, asking what, if any, paid leave they
provide—both for new parents and for people who need to care for loved ones.

PERSONAL MEDICAL LEAVE:
24 companies provide paid personal medical
leave, most commonly 26 weeks fully or
partially paid through private short and longterm disability insurance1:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

1

Albertsons
Amazon
Bank of America
Boeing
Citigroup
Coca-Cola
Costco
Deloitte
H&M
Home Depot
HP Enterprise
IKEA
Infosys
IBM
JC Penny
Nike
PricewaterhouseCoopers
Staples
Starbucks
Toys R Us
UT
Verizon
Walmart
Wells Fargo

Five states require companies require companies to carry short-term
disability insurance. https://www.shrm.org/resourcesandtools/tools-andsamples/hr-qa/pages/stateswithstd.aspx

“I spent every day by my mother’s
side during the month she was in
hospice - helping her eat, rubbing her
feet, making sure her pain medication
was increased when necessary and
maintaining communication with the
rest of my family. I am one of the lucky
ones. Everyone at work was totally
supportive, both administratively and
emotionally, and I experienced no
pressure to return before I was ready.
It was a great comfort to know that I
could be with her until the end. And
I was. I held her hand as she opened
her eyes to see me one last time, and
took her final breaths. I miss mom, but
have no regrets. We said everything we
needed to say to each other and our
last days together were filled with love.”
—Ilene Rubenstein works at a college
in Brooklyn, New York
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AHEAD OF THE CURVE: TAKING THE LEAD ON LEAVE
There are two significant ways employers are showing leadership in helping their
employees and companies weather this caregiving storm: through innovative workplace
policies that cover the full spectrum of caregiving needs and by supporting state and
federal paid family leave policy.
Over the last year, a number of prominent companies
announced new “generationally neutral” paid family
leave programs that employees could use to care for
new children as well as sick family members and
aging parents.
In addition to implementing workplace policies,
leading businesses are supporting state and national
paid family leave programs that would allow people
to take time off both for new babies and to care for
other family members, which could head the crisis
off before it reaches a breaking point.
Adobe, Levi Strauss, Patagonia, and a number of
other small and large companies have all publicly
endorsed the FAMILY Act: national legislation that
would create an insurance program that offers 12
weeks of leave for family and medical purposes with
partial pay. The program would have a structure
similar to that of Social Security, with funding
through payroll contributions, and cover companies
of all sizes.
Paid family leave bills and paid caregiving bills
are pending or are expected to be introduced in
the 2018 legislative session in Georgia, Hawaii,
Maine, Massachusetts, Minnesota, Nebraska, New
Hampshire, and Vermont. Companies with operations
and employees in those states will play a powerful
role in helping those laws pass.

In February, Sheryl Sandberg, chief operating officer at
Facebook, announced that the company would add six
weeks of paid leave to care for sick relatives and three
days to care for a family member’s short-term illness.
“Making it easier for more Americans to be the workers
and family members they want to be will make our
economy and country stronger,” she wrote.1

Deloitte announced a new family caregiving leave
program last year that will offer employees 16 weeks of
fully paid time off to care for spouses, significant others,
and aging parents. “By adding support for eldercare,
spousal care, and children beyond the birth stage,
Deloitte’s family leave program provides our people with
the time they need to focus on their families in important
times of need,” CEO Cathy Engelbert said in the company
announcement.2
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https://www.facebook.com/sheryl/posts/10158115250050177
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/pressreleases/deloitte-announces-sixteen-weeks-of-fully-paid-family-leavetime-for-caregiving.html

METHODOLOGY:
We reached out to the largest and most prominent employers directly via email to confirm data on paid family leave policies. For those who did
not immediately respond, we made, at minimum, two additional follow up attempts.
Policies in this report are considered “confirmed” if confirmed through direct communication with a representative of a company, through
reporting in a publication of record, or via current (dated 2015 or more recent) documentation of benefits published by the company and
found via online research.
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“Caring for my 11-year old son who
was diagnosed with osteosarcoma
(bone cancer) last year while stressing
about his health care and financial
strain were very hard for me and my
family. Although I was thankful that
my company allowed me to take a
family leave of absence, it was unpaid
and my job was not protected beyond
the FMLA period. The worries of my
son’s health, his treatments, piled up
expenses, and the nagging question of
‘will there be a job for me when I am
able to return to work?’ were very real
for me during my leave.”
—Lisa Chin works at a large pharmaceutical
company in New Jersey

‘America’s Caregiving Crunch: Is Corporate America Ready?’
A report by PL+US: Paid Leave for the United States.
www.paidleave.us

