Hanley Center
for Health Leadership & Education

Our mission is to develop leaders through inspiration and education to meet today’s health challenges. With over 20 years of
experience, we are a 501(c)3 non-profit organization with a vision of success that looks like strong, skilled, thoughtful, and
collaborative leaders, partnering to transform health and healthcare.

Advanced Practice Providers (APPs) play a critical role in today’s
care teams and are increasingly stepping into leadership roles
across diverse practice settings. Our APP Leadership Course offers
a tailored Foundational Level Leadership curriculum to support

- APPs’ skill building, deepen their impact, and enable their success
in both formal or informal leadership roles—while also creating
opportunities for APPs to build meaningful professional networks
with their peers.

Learn more and enroll ] Refer a colleague £

Based on AONL nursing competencies, our Nursing Leadership
Institute curriculum is tailored to nurses' unique needs. Throughout
six, 3-hour virtual sessions enrolled nurses will journey with us
through key management content and strategies critical to their
success, while building their network of peer nurse leaders.

Learn more and enroll ] Refer a colleague £

This engaging offering supports women leaders navigating the
balance of professional and personal ambitions,
responsibilities, and interests. Through three interactive,
virtual sessions, you will leave equipped with the skills,
resources, and community you need to thrive in today’s
challenging and evolving healthcare environment.

Learn more and enroll -] Refer a colleague ]

"Health Lﬁ?d?_r?hle D‘?‘.’,,‘*'°PT9"‘ - In its 20th year, this statewide course develops skills to tackle

health and healthcare challenges by bringing together
experienced leaders from diverse settings. Participants build
practical facilitative, collaborative leadership skills through an
experiential learning environment.

Learn more and enroll 5] Nominate a colleague =]

We'’d love to hear from you!
Judiann Smith, Executive Director: judiannsmith@hanleyleadership.org
Janell Lewis, Director of Leadership Development: jlewis@hanleyleadership.org
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Consulting Services

Our one-on-one executive coaching helps clients clarify
goals, strengthen leadership skills, and navigate complex
professional challenges. Coaching sessions offer
structure and accountability while creating space for
reflection, insight, and intentional growth.

( Learn morem )

Strategic Planning

Hanley Center consultants lead organizations through a collaborative, workshop-based planning process
designed for healthcare environments. We also guide you in establishing strategic criteria and a dashboard so
you can track progress, stay accountable, and adapt with agility.

Our workshop-based planning A well-crafted strategy helps
process helps your team(s): healthcare leaders:

» Set priorities and long-term goals

« Align internal efforts with
community needs

« Improve resource use and risk
management )

» Enhance efficiency and sustainability |

« Improve care outcomes through
better decision-making

 Clarify stakeholder needs and
organizational challenges

« Create a shared vision for the
future

« Strengthen brand and strategy

« Develop practical, measurable
strategies with clear
milestones

[ Learn more m ]

All offerings and services can be customized to meet our clients’ leadership
development and strategy needs.
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