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Effective leadership can improve organisational learning and help drive the 
organisation in new directions.  

Organisational learning as a concept is 
the process of creating, retaining and 
transferring knowledge within the 
organisation. The primary purpose 
being to prevent organisations from 
losing what they learn from experience 
over time.   
In the modern knowledge based 
economy organisational learning can 

create a real competitive advantage for almost all organisations.  

An interesting piece of research has just been published in the Journal of Workplace 
Learning that shows how leadership training can influence the 7 forms of 
organisational learning. 

The 7 forms of organisational learning  

 

1. Individual learning – this is the learning everyone undergoes, either through 
experience or through formal training etc. 

2. Dialogue and inquiry learning. This can either be formally set up as a series of 
inquiry learning tasks or the learning that occurs through normal dialogue and 
conversations.  

3. Team learning – this is both the formal or informal learning that teams 
undergo as a team. 

4. Continuous learning – this refers to the programmes and development 
opportunities the organisation provides . 

5. Learning through empowerment – this refers to the learning people and teams 
accrue when they are given more authority and responsibility. 

6. Systems that promote learning and the capture of organisational learning – 
this refers to the learning gained directly from organisational systems. These 
can include Management information systems, Learning Management 
Systems, operational and process systems, work flow systems etc. 

7. Learning from the leadership both directly and indirectly from their behaviours 
and actions. Leaders and managers as role models. 

 

The researchers provided a development programme for leaders, helping them to 
understand the 7 forms of organisational learning and facilitated them to find ways 
improve the organisational learning using this knowledge. 

The researchers then collected stories from across the organisations both before the 
event and afterwards to try to discern what changes had occurred in organisational 
learning as a result of the programme with the leaders. 
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Findings  

Where there are seven types of organisational learning, only three of those were 
found to be impacted by programme.  They found that Continuous Learning 
improved after the training in that the organisations had a wider range of learning 
opportunities and many in the organisations felt they were better.  

 

The leaders didn’t think that there was any development or improvement in 
Empowerment based or Embedded Systems learning. However the employees did 
believe that these had got much better and that they were learning more from these 
sources.   

 

In terms of the team and individual forms of learning, neither the employees nor the 
leaders thought there had been any improvements as a result of the programme. 

 

The paper suggested that “evaluations of leadership training programs should 
examine changes in organizational learning from several stakeholders.” Where 
perceptions differ as to the outcomes of a programme focused on changing the 
organisation as a whole, samples of all stakeholders should be consulted to assess 
whether there have been changes at all.  

 

Where management is being trained, their staff should be consulted as to the effects 
of their management’s training.  

 

Editor’s Comment 

Whilst the study itself is interesting, efforts to increase organisational learning across 
the 7 forms are comparatively rare. Often I find that ‘Organisational Learning’ falls 
into the gaps between the leadership, management, HR and L&D/OD functions and 
rarely does anyone have direct responsibility for organisational learning as a strategy 
for developing a competitive advantage and developing a systemic and strategic 
approach to the accumulation, retention and access to and deliverance of learning 
and experience across an organisation.  

 

The Dimensions of Organisational Learning on their own are a useful starting point 
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and I have attached some references to get you started.  

 

Reference  

Hasson, Henna, et al. (2016) "Improving organizational learning through leadership 
training." Journal of Workplace Learning 28.3 (2016): 115-129. 

Dimensions of Organisational Learning References 

Marsick, V. J., & Watkins, K. E. (2003). Demonstrating the value of an organization's 
learning culture: the dimensions of the learning organization questionnaire. 
Advances in developing human resources, 5(2), 132-151. 

 

Yang, B., Watkins, K. E., & Marsick, V. J. (2004). The construct of the learning 
organization: Dimensions, measurement, and validation. Human Resource 
Development Quarterly, 15(1), 31-55. 
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How busy, high-performing individuals stay up-to-date in a world of  
information-overload 

 

There is nothing more impressive 

 

There is nothing more powerful 
or impactful than when you go 
to the doctors for example, and 
she or he says something like 
“The latest research on this 
says that….”.  

And you really get the feeling 
that they are up-to-date, on top 
of their game, alert and 
professional. It is really 
impressive and usually leaves 
a very positive and memorable 
mark in our memories.  

 

What isn’t impressive 

What isn’t impressive is when someone says, “well I did a degree or a course on this 
five years ago but I don’t really know if there is anything new on this” or even worse 
giving an opinion about something and then when asked what the evidence is for 
that opinion mumbling something about “Oh it’s just my experience”. 

Can you image 
your response if 
a doctor said that 
to you? I don’t 
know about you 
but I would get 
the feeling that 
they didn’t really 
know what the 
latest thinking 
and research 
was and that they 
weren’t really up-
to-date.  
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At the top of your game 

 

 

Professionals at the top of their 
game who can talk with ease about 
the latest research findings or some 
new thinking about a topic being 
discussed are deeply impressive. It 
is often these moments that stick in 
people’s minds. 

 

 

 

Being professional 

Someone who thinks they know all there is to know about their area is someone who 
has stopped learning. 
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Professionals are always open to learning. Indeed, true professionals are always on 
the quest to know and understand more and to continue to hone and master their 
craft.  
 

 

They take pride in being right up-
to-date and relevant. Being 
knowledgeable and up-to-date 
with the latest thinking and 
research is one of the things that 
noticeably separates the true 
professional from the average 
employee. 

 

 

 

Research 

Did you know that over 78,000 new research 
studies are published every month? Month in, 
month out, all year round… 78,000! 

That’s approximately 2,600 new research papers 
published every day…. and that number is 
increasing at a rate of 9% every year. That’s a 
9% increase of research findings over and above 
the 9% increase from last year and the year 
before and so on since about 1965. 

There isn’t one area of human endeavour that stays still, that there aren’t new 
findings and realisations going on all the time. New and proper research papers are 
being published daily about: 

• Leadership,  

• Management,  

• Human Resources,  

• Learning & Development,  

• Coaching  
and just about every topic to do with organisational development you can think of, 
every day.  
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Things are moving fast in leadership, management, Learning, coaching HR and 
organisational development and if you aren’t up-to-date you will be left behind.  

 

 

 

Proper research 

And when I say proper research I don’t mean a blog or an article on LinkedIn about a 
bright new idea someone had as they 
got out of the shower this morning. 
These aren’t opinion pieces. These 
2,600 papers published every day or 
78,000 new research papers published 
every month are peer reviewed studies 
conducted by full-time researchers 
based in some of the best universities 
around the world. Places like my own 
university at Oxford or Harvard or 
Stanford, or Cambridge, MIT etc. 
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“I can’t keep up” And other excuses for not keeping up-to-date… 

Of course, with the sheer 
quantity of research being 
carried out and the amount of 
new knowledge and 
understanding being generated 
it would be easy to think – there 
is no way I can keep up with 
that. So, what many people do 
is …. well nothing. They don’t 
even bother and as a 
consequence they fall behind 
and quickly get out of touch. 

It is this ability to 
systematically stay up-to-date with the latest thinking and research that 
distinguishes a true professional from someone who is an employee who is just 
coming to work doing what they are told and going home again.  

The average employee makes excuses like  

• “I’m too busy”, or  

• “I pick up what I need to know from Facebook or the internet”, or  

• “I know all there is to know about my area” or 

• “I pick up what I need to know as I go along” or 

• “They will train me if I need to know” or, and this is my favourite excuse for not 
keeping up-to-date… 

• “I’m intelligent, I can work most things out. I don’t need research, you only 
really need a bit of logic” 
 

And to be fair, this “I don’t take my development seriously enough to keep up-to-
date” mind-set (because 
that in effect is what 
they are saying) ‘I don’t 
need to or I’m not 
professional enough to 
stay up-to-date’, is really 
easy. 

It’s really easy for these 
people because what 
they can’t see, they 
don’t know about and 
what they don’t know 
about, in their own 
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minds at least doesn’t exist… and if it doesn’t exist (in their world) there isn’t 
anything new to have to bother about. 

With a mind-set like this the world becomes a nice predictable and comfortable place 
where nothing new challenges you… and the important point here is that not 
knowing about the latest thinking and research means that your existing knowledge 
and understanding doesn’t get to be challenged. This makes everything is all nice 
and comfortable and predictable. It’s not real but… 

 

Willful blindness 

It’s a form of willful blindness 
of course that keeps people 
in their comfort zone and 
keeps them stuck in old 
habits, old knowledge, old 
paradigms, old ways of 
thinking and old solutions. 
But at least it doesn’t 
challenge them or their 
thinking.  

It’s what the scientists call 
‘ego defence’. Ego defence 
serves to defend our integrity 
and our sense of identity. We 

often do this by denial. This way they don’t need to change. And it is amazing how 
far people will go to construct a world around themselves that stays the same, where 
there is no change or challenge to their knowledge, thinking or identity. 

Denial is a very powerful 
way of remaining the 
expert. Only of course it 
isn’t. Just because 
someone has constructed a 
world (by being too busy, or 
too senior, or or or you get 
the picture) where little 
changes, where there is 
little to challenge their 
thinking, doesn’t mean that 
there aren’t new things, 
new findings, new 
research, new knowledge, 
new ways to see or think 
about things or new 
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solutions out there. It just means we are protecting ourselves from change by not 
staying up today and making excuses about why we don’t stay up-to-date. 

 

 

All these excuses are just ways of staying comfortable and if you are thinking about 
now – yes but I am too busy to keep up-to-date or I don’t have the time, then stop 
reading/listening to this right now because you really aren’t going to like what I am 
about to say. 

 

You 

Ok that’s probably got rid of the change deniers! The very fact that you have read 
this far and the fact that that you are still here at all, strongly suggests that you are a 
seeker. That you want to be challenged, that you are viewing things professionally.  

You know that change is happening continually and that you want to be at the front 
of that change, not lagging months or even years behind the curve.  

You are probably the kind of person who always wants to know what is new and 
what the latest thinking and research is. You actively want and like the current 
thinking and practice to be challenged.  

You are realist and you get change 

You actually want to be up-to-date and most probably enjoy thinking and like being 
at the forefront of change. 

 

Reality 
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However, there is a 
reality here, like most 
professionals you will be 
busy and don’t have a 
whole lot of time to trawl 
through all the research 
just to find the useful 
and relevant stuff. Can 
you image how long it 
would take to trawl 
through all the latest 
research every day all 
2,600 studies that are 
published daily? 

 

 

 

 

Let me tell you as someone who does this for a full-time job – it is a full-time job and 
actually it takes an entire team of people to view, read and find the latest relevant 
and practical thinking and research as it is published. Then there is the small 
problem of understanding and deciphering the papers and turning them into 
something digestible and useful. 

 

Having a system 

One of the things about busy professionals who are at the forefront of their area is 
that they all have one thing in common – a system. 
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A system that keeps them up-to-date and well-informed with the minimum of 
effort. Kind of personal a continual professional development automation system 
that brings the right knowledge to them in bite sized chunks so they don’t get 
overwhelmed and that provides a library function so they can get back to things 

quickly and easily when 
they need to. 

These professionals, just 
like the doctor who 
impresses us with their 
knowledge of the latest 
research, have a system 
that filters out the 
rubbish and noise and 
just provides pertinent, 
useful, practical and up-
to-date thinking and 
research in their area as 
it is published, not months 
or years later. 

 

Their system keeps them right up to date with almost no effort, it’s a system after 
all and it runs on automatic. They don’t need to think about it, it just keeps them up-
to-date with a slow continual drip of information and thinking that is manageable and 
deeply impressive. 

Having a system enables true professionals to remain powerfully well-informed and 
current whilst still being able to focus on their job and their lives. 

Their system just works automatically in the background. It filters out the 
opinion, the unfounded ideas and ‘noise’, and brings them (without any effort) just 
the very latest research, evidence based thinking and findings in a way that is easily 
digestible and acts like a fast reference library so that they can get on and be at the 
forefront of their profession. They don’t need to do anything. It just happens. 

 

How to set-up your system right now 
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Be impressively up-to-date with the Oxford Review 
and get the system that will just work in the 
background to push to you a slow steady and 
manageable drip of the very latest thinking and 
research to keep you right at the forefront of your area. 

Get your system set up right now  

Get your system set up right now. You can then get 
straight back to work and leave the rest up to us. 
We will then drip feed you the very latest research 
briefings, video research briefings, infographics, tools, 
thinking in the areas of leadership, management, HR, 
Learning, coaching and organisational development so 
that you can focus on being the at the forefront of your 
profession. 

Do you want to be impressively up-to-date? 

Do you want to have instant 24/7 access to a complete library of the very latest 
research and thinking and all the archives? 

Do you need a system that will keep you ridiculously well-informed and up-to-date 
that just works on automatic? 

Then start right now - click here 

 

http://www.oxford-review.com/busy-high-performing-individuals-stay-date-world-information-overload/
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