
Haiti Progress Report 2010: Summary
January 2010’s earthquake in Haiti killed more than 220,000 people, injured over 300,000, and left more 
than one million homeless—many of whom are still living in tents or beneath tarps. The relief  operation 
has been one of the largest and most complex Oxfam has ever undertaken. Public support for survivors 
has been overwhelmingly generous. Our Haiti team has worked tirelessly from day one throughout this 
difficult year. Yet, as we mark the first anniversary of  the tragedy, there is no getting away from the huge 
challenge that lies ahead for the Haitian people, their government, and aid agencies. Oxfam, and others, 
are committed to the long-term effort to support Haitians in rebuilding their country.
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Water, sanitation, and hygiene

Oxfam has…

•	 Provided	clean	drinking	water	and	sanitation	facilities	to	ap-
proximately 400,000 displaced people in Port-au-Prince and 
neighboring areas and outside the capital in Grand-Goâve, 
Gressier, Léogâne, and Petit-Goâve.

•	 Provided	over	79	million	gallons	of 	clean,	chlorinated	 
water monthly.

•	 Built	2,500	latrines	and	1,032	bathing	shelters,	which	the	
camp residents and local people maintain.

•	 Distributed	hygiene	kits	(containing	items	like	soap,	
 shampoo, toothpaste, toothbrushes, sanitary pads, and 
 towels) to more than 120,000 people.

•	 Included	health	promotion	as	a	vital	part	of 	our	work.	Com-
munity members have been recruited and trained to work as 
“mobilizers” in the camps to reinforce messages about good 
health and sanitation.

•	 Worked	with	the	municipal	solid	waste	authority	to	improve	
its policies and technical capacity. Provided waste disposal 
kits	(i.e.,	to	dispose	of 	solid	waste	hygienically)	to	400	
households—an initiative that has been supported by a 
 public health campaign.

•	 Worked	closely	with	the	Haitian	national	authority	respon-
sible for supplying water to deliver safe drinking water more 
sustainably by drilling boreholes, installing water pumps, and 
repairing water networks.

•	 Worked	to	prevent	flooding	in	response	to	the	threat	of 	
 hurricanes in late 2010.



Cholera	response

Oxfam has…

•	 Reached	1.2	million	people	with	cholera-prevention	educa-
tion or activities. This includes programs in Port-au-Prince 
and wider-ranging activities to prevent the spread of  the 
disease	in	the	northern	city	of 	Cap	Haitien	and	the	central	
region of  Artibonite. 

•	 Provided	life-saving	clean	water,	oral	rehydration	salts,	
sanitation services, and hygiene education as part of  our 
program. We have continued to reinforce an information 
campaign on safe hygiene practices and to monitor the 

health of  people in camps in Port-au-Prince.

Emergency food security  
and livelihoods

Oxfam has…

•	 Reached	41,819	households	(209,095	people)	with		livelihood	
and food security programs. 

•	 Provided	basic	needs	grants:	A	total	of 	2,936	families	have	
received	grants	of 	$175	to	meet	their	basic	needs	and	
	replace	lost		assets.	Of 	these,	87	percent	have	managed	 
to start or restart small businesses with the combination  
of  food and cash support. 

•	 Launched	cash-grant	projects	to	give	vulnerable	community	
residents who were operating small businesses before the 
earthquake an opportunity to earn income or replace lost 
business	assets.	Grants	ranging	from	$125	to	$250	have	
been	given	to	23,374	families.	Evaluations	are	under	way.

•	 Hired	earthquake	survivors	for	a	total	of 	25,319	work	days	in	
cash-for-work programs to enable them to earn money while 
cleaning up rubble, clearing drains, and digging ditches to 
carry rainwater away from landslide-prone areas.

•	 Supported	local	street	food	sellers	in	Port-au-	Prince.	Of	these	
vendors,	249	committed	to	feed	the	most	vulnerable	people	in	
their	communities	for	two	months.	In	total,	over	19,000	people	
received hot food over a two-month period.

•	 Provided	market	support	to	210	stores	through	a	mixture	of 	
grants and loans that aim to reinstate essential community 
economic	activity.	(Assessments	in	February	2010	showed	
that many communities had lost their supply of  basic food 
products because their local grocery stores had collapsed.) 

•	 Revitalized	small	businesses	through	a	program	that	
 provided cash and vouchers for tools for 1,441 workers—
such as plumbers, carpenters, and masons—so they could 
respond	to	reconstruction	needs.	(A	labor	market	assess-
ment	in		February	2010	showed	that	the	pool	of 	skilled	
construction-related professionals in Haiti, already limited, 

was further weakened as a result of  the earthquake.) 

“”By	not	empowering	people,	
resilience can become 
resignation…for me now, 
resilience is not enough…
if  that means only stay in 
conditions unacceptable for 
human life.
—Yolette Etienne, Oxfam program director in Haiti



Behind	the	bottle-storage	shed	where	Marie	Carole	St.	Juste	
now lives, the land drops off, plunging into a ravine crowded 
with buildings much like her own—cobbled together from 
cinder blocks, sheets of  corrugated metal, and plastic tarps.

This	is	Carrefour	Feuilles,	an	area	of 	Port-au-Prince	hit	hard	
by the earthquake that destroyed so much of  the Haitian 
capital—and its commerce—one year ago. St. Juste’s 
house—also her place of  business—once stood here, too. 
Now	it’s	in	the	ravine,	one	of 	about	105,000	houses	that	
collapsed	across	the	city.	But	the	land	remains—land	that	
she owns, a testament to the hard work St. Juste invested 
in building her packaged-goods-and-drinks business into an 
enterprise profitable enough to allow her to buy this plot.

Now, on this chunk of  hard-won security, sits her hope for the 
future:	a	trucking	container	provided	by	Oxfam	and	retrofitted	
to serve as a small shop so she can get started again.

“It	really	put	joy	in	my	heart,”	said	St.	Juste,	34,	standing	in	
the entry of  her new shop, its walls painted with a fresh coat 
of 	pink—a	color	she	loves.	“If 	it	wasn’t	for	that	container	 
I	don’t	know	when	I’d	be	back	on	my	feet.	I’m	on	my	way.	 
I	know	I’m	going	to	be	able	to	make	it	back.”

It’s that kind of confidence that is critical to Haiti’s recovery, 
and that Oxfam is helping to seed with a series of strategic 
small-business grants offered to people in Carrefour Feuilles.

Rebuilding	communities

Oxfam has…

•	 Reached	94,000	people	through	our	emergency	shelter	pro-
gram.	This	included	distributing	12,850	tarpaulins,	more	than	
1,000	tents,	34,000	family	and	household	kits,	and	47,000	
mosquito nets.

•	 Spearheaded	a	community	reconstruction	project	in		Carrefour	
Feuilles,	a	community	in	metropolitan		Port-au-Prince—	 
originally home to 300,000 people—where the earthquake 
damaged	approximately	50	percent	of 	all	homes.	Planning—
which includes representatives from the community, local 
churches, local authorities, and other groups—has begun, 
with the aim is of  building a community that inspires pride 
and “is owned” by everyone. 

•	 Partnered	with	Disaster	Waste	Recovery	to	remove	debris	
from	Carrefour	Feuilles	with	heavy	machinery	and	local	labor	
and reuse debris to construct new foundations,  boundary 
walls, and gabion walls to stabilize areas vulnerable to 
 landslides. This gives local residents a safer environment 
and provides a sustainable model for recycling rubble rather 
than simply dumping it.

Advocacy and campaigning

Oxfam campaigns to ensure that the voices of  poor and marginal-
ized people are heard. We leverage our experience on the ground 

to help to shape the decisions that affect the Haitian people. 

Oxfam has…

•	 After	learning	that	private	landowners	were	forcing	residents	
of  temporary camps to find alternative accommodation, 
alerted the humanitarian community and government to this 
issue by quantifying the number of  forced expulsions and 
negotiating stays of  eviction with the landowners.

•	 Working	in	coalition	with	other	organizations,	lobbied	the	UN	
and	the	US	and	Canadian	governments	to	ensure	that	the	
voices	of 	Haitian	people	(alongside	those	of 	government	
representatives) were heard at key meetings.

•	 When	rumors	arose	about	residents	of 	some	camps	being	
moved to new sites, worked with other  nongovernmental 
organizations to open lines of  communication with residents, 
ensuring that people could voice their concerns and were 
briefed fully on plans about camp movements.

•	 Lobbied	governments	at	high-level	reconstruction	conferenc-
es	in	January	and	March	2010	using	a	public	opinion	survey	
and	an	in-depth	report	to	influence	decisions	on	behalf 	of 	
the  Haitian people. Oxfam’s report has formed the basis 
of  many reconstruction proposals, while the public opinion 
poll—the only one of  its kind—highlights the priorities of  the 
Haitian	people:	education,	employment,	and	shelter.

“”It	really	put	joy	in	my	heart….	
I’m	on	my	way.	I	know	I’m	
going to be able to make  
it back.

On my way



•	 Produced	a	report,	“Planting	Now:	Agricultural	challenges	and	
opportunities for Haiti’s reconstruction,” which outlines ways 
in which the government’s national plan for reconstruction 
could be improved by fully involving women, for their strong 
production and marketing skills, and rural farmers, on whom 
the	development	of 	the	nation’s	rural	economy	depends.	In	
the October 2010 report, Oxfam calls on international donors 
and governments to invest in the plan as an essential poverty-
reduction strategy and urges them to look at and amend unfair 
trade and agricultural policies that keep Haiti poor.

•	 Has	joined	with	many	organizations	in	lobbying	the	
	International	Monetary	Fund,	which	on	July	21,	2010	an-
nounced the cancellation of  Haiti’s outstanding debt of  
approximately	$268	million	and	the	approval	of 	a	three-year	
loan to support the country’s reconstruction.

To learn more

For	the	full	text	of 	the	Haiti	Progress	Report	2010,	go	to	oxfamamerica.org/haiti-update. 
For	more	stories	and	videos	about	Oxfam’s	work	in	Haiti	go	to	oxfamamerica.org/haiti-earthquake. 
For	more	information	about	the	challenges	of 	reconstruction,	read	Oxfam’s	report	at	oxfamamerica.org/haiti-recovery.

How money was spent

The biggest focus of Oxfam’s spending in this first year has been 
on	relief 	supplies	and	materials,	with	$19.5	million	spent	on	emer-
gency water, sanitation, and hygiene promotion activities. Another 
$11 million was used to help people reestablishing their livelihoods 
and	food	security.	Over	$5	million	was	used	for	shelter	and	the	
distribution of  other non-food items.

We	spent	$8	million	on	logistics:	ensuring	that	vital	supplies	and	
equipment were purchased, transported, and stored safely in 
 warehouses for distribution. Approximately $10 million was spent 
on the staffing necessary to carry out our operations. Although 
 expatriates from around the world have supported recovery, 
providing technical expertise and humanitarian program manage-
ment,	over	90	percent	of 	Oxfam’s	staff 	in	Haiti	are	Haitian.

Another	$6.5	million	was	spent	on	capital	items,	such	as	ve-
hicles, accommodation, and office space—essential for the 
smooth  coordination of  a large and complex operation, especially 
over this length of  time. Another $3 million was spent on other 
program activities, including disaster risk reduction, advocacy, 
campaigning, and media activities.

Finally,	$4	million—seven	percent	of 	the	overall	budget—was	
spent on management support, providing the external support, 
supervision, monitoring, and reporting that our program needs 
to deliver in these conditions. Oxfam’s earthquake response 
program will continue for another two years—making use of  
the funds  generously given—to continue the reconstruction and 
recovery process in Haiti.

Oxfam’s sOuRces Of funding fOR Haiti

Oxfam America* $22,694,381

UK	DEC	(Disasters	Emergency	Committee) 19,388,244

SHO	(consortium	of 	leading	Dutch	Agencies) 18,750,000

Oxfam	GB	(Great	Britain) 8,085,435

Oxfam	Intermón	(Spain) 6,198,433

Other Oxfam affiliates 13,282,706

All other sources* 9,403,328

tOtaL  $97,802,527

*Oxfam	America	accepts	no	US	government	funds

Oxfam America is a member of the international 
confederation Oxfam, which works in more than 90 
countries. With many of the causes of poverty global 
in nature, the members of Oxfam believe that we can 
achieve greater impact through our collective efforts. 
Consequently, Oxfam is always ready to respond 
quickly when conflicts erupt or disasters strike. We are 
able to channel funds, aid workers, and relief supplies 
to where they are needed in a matter of hours.  

To learn more, go to oxfamamerica.org.
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