
 

Management Response Template  

This template is included as a recommended template in the CAMSA. 

August 2014 

 Please consult the Oxfam Evaluation Guidance1 when planning an evaluation. This 

template should be filled out when closing an evaluation. 
 

What’s this template? 

This template summarizes the reflections of your team and program/project stakeholders in relation to the evaluation’s 

findings and recommendations and offers an opportunity to comment 

on the utility of the evaluation process and final report. The template is 

divided into two parts: The first part should be published together with 

the evaluation report (or its executive summary); the second part is for 

internal use only as it helps you define and track a detailed action plan 

in response to the evaluation findings. 

Why should this template be filled out? 

The overall purpose of a management response (MR) is to ensure that 
findings, conclusions and recommendations from Oxfam evaluations 
are given careful consideration and are acted on. Developing a 
management response in consultation with the relevant stakeholders 
helps us document our main learnings from evaluations as well as track our actions in response to the recommendations. 

Who should fill it out? 

The evaluation manager is responsible for ensuring that a management response is prepared within a reasonably brief 
period of time after the finalization of the evaluation report or other products (see Oxfam Policy on Program Evaluation). 
The team that is responsible for the program implementation should participate in the development of the response. If the 
evaluated project or program has been implemented together with partners and/or communities, these stakeholders should, 
in a way appropriate to the evaluation context, also participate in the discussion of findings and the development of a 
response (specifically regarding recommendations that are addressed to them). 

When should this tool be filled out? 

The management response should be filled out when you discuss the findings and recommendation of an evaluation with 
relevant stakeholders, i.e. at the end of an evaluation. Before responding to the evaluation findings and recommendations, 
you should assess the quality of the evaluation and the validity of its findings and recommendations (see Evaluation Quality 
Assessment Tool in CAMSA). Where you choose to not act upon findings and recommendations, because they are not 
clearly justified by the evidence presented in the evaluation report/products, this should be clearly communicated. However, 
together with the relevant stakeholders you should discuss also those recommendations on which Oxfam may not be able 
to act directly (e.g. when partners are addressed in recommendations) and agree on options to address these. 

The preparation of the management response, review by senior management and posting on SUMUS (as well as 
submission for posting on the Oxfam public website) should happen within a reasonably short timeframe from the moment 
the evaluation is submitted to the evaluation manager.  

What to do with the tool once completed? 

Internally, the MR should be used to track actions as agreed. After an evaluation is completed the MR should be posted on 
SUMUS and the Oxfam website together with the evaluation product itself (i.e. the evaluation report) and the evaluation 
quality assessment tool. Please notify the OI secretariat by email (meal@oxfaminternational.org) where the documents are 
posted.  

CAMSA minimum requirements regarding the management response  

1. The commissioning manager must issue a management response to the review or evaluation. The team that is 
responsible for the program implementation can participate in the development of the response. It should include how 
Oxfam plans to use the findings and recommendations to review program planning and strategy. 

2. To ensure transparency to Oxfam’s constituents, Oxfam will routinely place the executive summary and 
management response for all evaluations of Oxfam programs or projects on www.oxfam.org and/or the affiliate’s website. 
Barring unacceptable risk or repercussions to staff, partners or program efforts, the complete reports from all final 
program or project evaluations will be posted on the website. 

 
Oxfam Management response to the evaluation of enter title of the evaluation 

                                                 
1 Also available in the relevant sections in CAMSA. 

Oxfam Policy on Program Evaluation 
All evaluation reports must be 
accompanied by a management 
response that communicates careful 
consideration of the evaluation’s findings 
and recommendations, detailed actions 
that will be taken to respond to these 
findings, and offers an opportunity to 
comment on the utility of the evaluation 
process and final report. 
(Page 4: Paragraph 11) 

https://sumus.oxfam.org/monitoring-evaluation-learning-and-accountability/wiki/evaluation-tools
http://www.oxfam.org/sites/www.oxfam.org/files/oxfam-program-evaluation-policy-oct13.pdf
https://sumus.oxfam.org/camsa-common-approach-mel-and-social-accountability
mailto:meal@oxfaminternational.org


 
This information is for internal use only and should not be published. 

Prepared by: Phay Cheth, Saving for Change Program Coordinator 

Contributors: Chhuon Soklang, MEL Coordinator  

Signed off by: Loek Sothea, Resilience Program Manager, Solinn Lim, Country Director 

Date: 13 September 2017  Country/Region/Campaign: Cambodia 

 
Please remember that this part of the management response should be written in an accessible way for external 
audiences! 

 

A: Context, background and findings 

1. The context and background of the evaluation, i.e. the purpose and scope of the evaluation. 

The project namely “Women and Youth Creating Their Own Economic Opportunity” was implemented between July 
2015 through June 2017, by four implementing partner organizations (NGOs) including Cambodian Human 
Resource Development (CHRD), Reproductive and Child Health Alliance (RACHA), Support Organization for Rural 
Farmers (SORF) and the Youth Council of Cambodia (YCC), in four respective provinces of Banteay Meachey, 
Siem Reap, Pursat and Oddar Meanchey of Cambodia. With funding from Red Nose Day Fund/Comic Relief Inc. 
and its own resources, Oxfam assumed overall management and administered the project. The project aimed at 
“improved access to good quality basic education and increased decent jobs and own business of poor and 
disadvantaged groups of people, including youth and women”. The project had three expected outcomes – 
increased saving and lending; increased and improved business; and increased self-assurance in public speaking 
and negotiation.  
In June 2017, the end line project evaluation was conducted by external independent consultant to examine the 
progress of the project, comparing results at end line with the situation at baseline with the following specific 
objectives as follows:  

1- Examine the progress of the project’s outcome indicators, comparing the end line with baseline 
2- Assess the current socio-economic situation of both treatment group and CG and examine the progress 

by comparing the end line with baseline 
3- Assess the achievement of the five DAC criterions: relevancy, efficiency, effectiveness,  impacts and 

sustainability 
4- Provide practical recommendations to ensure the project sustainability and for future program cycle  

The study covered 157 villages, 19 communes, 2 Sangkats, in 6 districts and 2 towns of all the 4 targeted provinces.  
 

 

2. Summary main findings and recommendations 

Saving and lending through community level self-governing SfC groups: 
Over 3,000 people (80% female) were actively engaged in saving and lending activities through 207 communities’ 
self-governing SfC groups. Every group had a supervised committee. With gradually increased capacity, 66% of 
the groups reached monitoring stage and these aimed develop towards matured or graduated stages. With gradual 
membership growth at 4.7%, attendance rate was 85% and retention rate was 97%.  
 
The value and benefits of SfC groups in helping improve livelihoods and small businesses were acknowledged and 
praised by a majority of respondents (99% for TGs and 87% for CGs). 28% TG respondents identified the gain on 
interest and dividends as key benefits. 
 
The total assets of groups were $219,720, with 11.3% growth rate. The actual amount is about 10% over the set 
target, which was $200,000. 8.1% of the asset was used to increase saving. The cumulative value of savings was 
$181,492. Of this amount, 68.6% ($136,343) was used as loan to members. Total loans outstanding are 1,592, 
with 69.5% of loan fund utilization rate. There’s 0% report on debts, 0% report on value of loans past due, 0% of 
portfolios at risk, and 0% of write-off loans. These are positive indicators of group functionality and sustainability. 
 
Loans and their usage: 
Lending became one of the solutions, provided by the SfC groups, that people have utilized increasingly, including 
times when they face financial shortfalls. A number of TGs participants have taken loans f rom SfC groups that are 
higher than loans taken from MFI or bank. Compared with the baseline, there was a significant reduction in number 
of people selling their possessions, selling livestock, and / or borrowing money from moneylenders. 89% of TGs 
participants took loans from different sources such as SfC groups, Banks, MFIs.  
 
Almost half (49%) of loans from SfC groups were used in agriculture and business and 11% used for buying land 
or buying/repairing houses. This increased by 187% for business, 61% for agriculture, 238% for buying land or 
buying/building repairs. 
 



Loan repayment 
There were five main sources of money used to repay 
loans. Money from household members’ salaries or 
wages represented approximately one quarter of the 
sources of money the TG participants used to repay 
loans. Money from business and selling household 
assets were the second and third sources used. Money 
from other sources such as construction work, farming, 
remittance represent a smaller proportion of sources 
used by TG participants to repay loans.  
 
Only 13 households (6%) in TGs have not repaid loan. 
Reasons on non-repayment include spending on food 
or household daily expenditure, business not 
successful, business just started and had not yet 
reached loan cycle repayment of SfC groups.  
 
Youth and women increased confidence in setting up 
new businesses and managing their existing 
businesses: 
The number of C-BED training courses conducted was higher than planned. 371 trainees, about 87%of whom were 
women, obtained knowledge on C-BED. New businesses were formed and existing businesses were improved. 40 
households (18%) in TGs interviewed are running businesses, such as grocery, selling cakes, motor repairs, 
trading. About 60% of target groups who run business have a business plan. Across the project, 116 business plans 
are in place. A high proportion of people intend to do business, if they’re not doing so now.  
 
Women’s value and power in the household increased because decisions made by women unilaterally as well as 
joint-decisions by women and men on fundamental issues increased. For instance, decision making in taking loans 
increased by, 32% for women only and by 94% for women and men jointly; buying or selling land increased by 18% 
of women and 76% by both; and business investment 19% by women and 63% by both. The trend is highly positive.  
 
Confidence in taking a higher leadership role in their community 
23 leadership training courses were organized. This achievement is about 63% over the set target. 326 people 
participated, 98% of whom were women. The actual number of trainees was about 60% higher than the plan.  
 
The level of participation of community people in the public meetings/events decreased in general, at 16% for TG 
participants, and 21% for control groups. Despite this decrease it is important to note that currently the level of 
their participation of TG participants remains high at 77%, while of CG is about 70%. This indicates that the project 
has contributed to help its targeted groups to stay engaged in their local decision making mechanism, even though 
the context does not encourage the participation of the community people. Being busy with housework and lack of 
information about the events was raised by respondents as contributing factors limiting their participation. Looking 
at the quality of the participation, about 42% of TG participants who participated the meetings/events raised or 
shared their concerns and issues, while only 20% of CG respondents reported that they did so.  
 
60% of women and youth in TGs hold local leadership positions, an increase of 10% from baseline. But, few of 
them hold high positions such as Village Chief or Commune Council. Fewer TG participants expressed high 
confidence in taking higher positions. About 18% of TG respondents expressed high confidence and confidence in 
taking higher positions, while 30% felt that they have less confidence and 51% have no confidence. In comparison 
with baseline, the level of confidence decreased, by 91% for those TG participants who had had high confidence 
at baseline time. However, the situation is not so bad by comparison with CG groups because the level of their 
confidence is also quite low.  
 
Organizations engaged in dialogues with government agencies 
 A number of challenges were identified by communities with the facilitation and support from the project, and these 
were discussed with government agencies, donors and private sectors. Those include legal migration with better 
wages, unemployment, low price of agricultural products, and high interest rate of the bank sector. Similarly, there 
are many local NGOs promoting dialogues about challenges faced by women and youth at the village, commune, 
district, province, and national levels. At least three grassroots mechanism were formed and are functional to 
enhance community development, mutual support, empowering youth and women's voices. As a result, $181,492 
was saved to address financial constraints, and upgrade living standards of beneficiaries; over USD 3000 was 
collected as a social fund to help community members emergency; and women and youth's voice increased voices 
from local to national levels. 
 
Socio-economic Situation 
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Findings indicate that 17% of TG participants moved out of poverty, while 12% of CG groups moved out of poverty, 
following the use of the ten indicators defined by the World Bank to define the poverty line at $2.00/day.  
 
Earning income and expenditure 
Opportunities to generate income are farming, fishing, laboring work, business, salaried work, and remittances. 
Amongst these options, farming activities share the biggest source of household income. Rice is the main farming 
activity. Income from fishing increased, but decreased from other options. Expenditure on health and education 
share a large proportion of household expenditure. 
 
Safe drinking water and hygiene 
Access to safe drinking water sources increased. Drinking raw water reduced by 15%. Personal hygiene practice 
improved. Health status improved. Malaria reduced by 67%, while Illness of cough/lung problems reduced by 49%, 
followed by diarrhea, skin infections, etc. Many people go to health centers when they are sick. Many families use 
household family plan, but this dropped by 7.5%. Health check-ups increased. Awareness on reproductive health 
increased. But prenatal care visits decreased. Many youth gained knowledge on reproductive health from the 
project.  
 
Education 
Whilst many school-age children are attending school, the overall trend is negative because school attendance 
rate has reduced by 4.11%.  
 
Main Recommendations: 
Explore ways to increase size of savings/loans and maximize use of savings:  
Oxfam should explore the possibilities with communities, through participatory approach, to maximize use of 
savings and to enable SfC groups to increase the amount of savings and loans. Three options are suggested in 
regards to size of loans. Firstly, SfC groups should expand membership by targeting those poor and other 
community households in the village. Secondly, it is suggested that SfC groups should review the internal regulation 
and management to allow non-members to take loans from the groups. Thirdly, Oxfam could embed the revolving 
fund to SfC groups.  
 
Providing more on the job coaching to develop business plan:  
Two options are suggested. Firstly, the project timeframe should be a bit longer because changing this very long 
tradition needs quite some time. Secondly, on-going on-the-job coaching from project field staff and or university 
students should take place. Internal regulation of SfC groups should be reviewed/amended to include Written 
Business Plan as one of the conditions to receive a loan from SfC groups.  
 
Adding good governance and human rights topics into leadership training course:  
Good governance and human rights should be included in the leadership training package which would provide 
more insightful options and suggestions to trainees to be more actively engaged in local leadership.  
 
Balancing the business activities and the level of engagement in local decision making of women and 
youth: 
Oxfam should review the project intervention strategy to ensure women and youth have adequate time to engage 
in the local development and decision making process while they’re expanding their business to secure the 
livelihoods of their household. Two solutions are recommended. Firstly, the business workload and household 
workforce share should be comprehensively assessed to guide the project intervention modality, and clear risk 
mitigation on women’s workloads in particular, should be put in place and implemented. Secondly, the duration 
should be longer than two-years according to this project context, to ensure that the project has adequate time to 
allow for the maturity of the business at the early stage, and to support the increase of influence of women and 
youth on the local decision making.   
  
Creating mechanisms to enable members of SfC groups to expand their voices:  
Local mechanisms which bring government authorities, private sectors and relevant actors to interact directly with 
members on a regular basis is in need. Two options are recommended. Firstly, a committee or working group of 
SfC groups should be formed at village and commune levels and supported to function effectively. Secondly, 
agenda of SfC groups should be proposed as one of the agenda items of regular meetings of village/CC. 
 

 

B: Oxfam’s response to the validity and relevance of the evaluation findings, conclusions and recommendations. 

Include  

3. Summary of evaluation quality assessment, i.e. quality of the evaluation is strong/mixed/poor and short 

assessment of the process (e.g. good, wordy report) 



Overall, it’s responded to the expected objectives. The findings are clarified and they informed the results of project 

implementation. The recommendations are acceptable. The reports enable to inform the program to adjust the plan 

for future implementation.  

 

4. Main Oxfam follow-up actions (detailed follow-up actions should be included in the table below) 

- The leadership training package is not enough to build confidence of women in taking higher or leadership role 

in the family and community. Women end up with unpaid jobs, especially household chores and taking care of the 

children. Men should be aware of the importance of women contribution to the household economy. Gender Action 

Learning System should be used as an approach in the future to build women’s fundamental rights and their 

economic empowerment.  

- Linkage the SfC groups to MFI in the event of financial shortfall. The graduated groups should be linked to MFIs  

to access even more and bigger capital, so that they have ability to start up or improve their individual or household 

business. Aspiring women entrepreneurs need intensive support and coaching. The project should explore proper 

solutions to this finding.  

- C-BED training is not enough for SfC members to execute their business plan. The project should consider include 

vocational and skill training based on the training and market need assessment for project implementation in the 

future.  

 

5. Any conclusions/recommendations Oxfam does not agree with or will not act upon - and why (this 

reflection should consider the results of the evaluation quality assessment) 

Increase size of savings/loans group through: Firstly, SfC groups should expand membership by targeting those 
poor and other community households in the village. Secondly, it is suggested that SfC groups should review the 
internal regulation and management to allow non-members to take loans from the groups. Thirdly, Oxfam could 
embed the revolving fund to SfC groups.  
The recommendation is against the SfC principles, maximum 25 members, no start-up grant or capital for the 
group. It is the free will of the SfC group to allow non-members to take loans from groups, but the group might be 
at high risk if there is any bad debt.  
 

6. Additional reflections that have emerged from the evaluation process but were not the subject of the 

evaluation. 

Access to safe drinking water sources increased. Drinking raw water reduced by 15%. Personal hygiene practice 
improved. Health status improved. Malaria reduced by 67%, while Illness of cough/lung problems reduced by 49%, 
followed by diarrhea, skin infections, etc. Many people go to health centers when they are sick. Many families use 
household family plan, but this dropped by 7.5%. Health check-ups increased. Awareness on reproductive health 
increased. But prenatal care visits decreased. Many youths gained knowledge on reproductive health from the 
project.  
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Detailed Action Plan on Key recommendations – for internal use only 
 
A: Summary actionable evaluation recommendations 
Please list all recommendations that require specific actions as per the management response above.  

No. Evaluation Recommendation (copy from above) 

ER 1 Explore ways to increase size of savings/loans and maximize use of savings 

ER 2 Providing more on the job coaching to develop business plan 

ER 3 Adding good governance and human rights topics into leadership training course 

ER 4 Balancing the business activities and the level of engagement in local decision making of women and youth 

ER 5 Creating mechanisms to enable members of SfC groups to expand their voices 

 
 
B: Detailed action plan 
One action may address several recommendations. In this case list all recommendations that are addressed. 

Key action(s) Responding to 
recommendation no.  

Time frame Responsible 
person/team 

Review 

Comments Status 

1. Explore linkage of SfC group with MFIs for 
additional capital to execute the business plan 

ER 1 Aug 17 – Jul 
18 

SfC team, Partner 
Organizations (LFD, 
AFD) 

Already in 
plan 

On-
going 

2. Conduct training need assessment (market 
oriented) with existing SfC group 

ER 2 Sept – Nov 17 SfC team, Partner 
Organizations (LFD, 
AFD) 

Already in 
plan 

On-
going 

3. Review leadership manual ER 3 Sept – Dec 17 SfC team Already in 
plan 

On-
going 

4. Apply Gender Learning Action system 
approach to increase collective transformational 
leadership towards women's rights 

ER 4 & 5 Aug 17 – Jul 
18 

SfC team, Partner 
Organizations (LFD, 
AFD) 

Already in 
plan 

On-
going 

 
 
 

Signed off by: Ms Lim Solinn, Country Director 

Date:  15 September 2017 Country/Region/Campaign: Cambodia 

 


