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As part of our commitment to accountability and learning, Oxfam will share the 

conclusions and recommendations of the assessments. We will share internally with 

relevant stakeholders to ensure they have the opportunity to participate in a meaningful 

discussion about the results. We will also publish the assessment reports on our website, 

using understandable language.  

 

As an organization with a rights-based approach, accountability is of the utmost 

importance to us, especially to those communities we serve. To Oxfam, accountability 

requires us to regularly and honestly evaluate the quality of our work, to share and to 

learn from these findings with key stakeholders, and apply these lessons to future work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This is an evaluation of the Final Assessment of the Community Savings Project for Girls, Boys, Young Men and 

Women and Oxfam-RND.  By Oxfam America This program was operating in Guatemala and El Salvador from 

August 1, 2015 until July 31, 2016 and this assessment covers the work done between 2015 and 2016. 

The main activities of the assessment were carried out between July 20 and 27, 2016. The assessment was 

conducted by INGAFTA through a competitive process, and reflects the findings that were reported and validated 

by stakeholders. The assessment was overseen by DAX MAYORGA, REGIONAL COORDINATOR of the Oxfam 

America project. 

For more information about the terms of reference of the assessment, please see the report annexes. 
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INTRODUCTION 

Overview of the goals of the intervention 

The project has the following results and goals:  

 

1. Some 2,000 rural women, children and young people (women and men),living 

in conditions of poverty and vulnerability, organized into 150 community 

savings and loan groups in rural communities in El Salvador and Guatemala.   

a. A diagnostic document about the condition of boys, girls, and young 

people in the areas where the project will be developed and a final 

evaluation of the project. 

b. 150 savings groups, consisting of 2,000 rural women, boys, girls, and 

young people, are in operation at the end of the project. 

c. At the end of the project, the steering committees of 75 savings groups 

have received methodological reinforcements to continue working as a 

group after project completion.   

 

2. Some 200 rural young people increase their knowledge in financial education 

and entrepreneurship and 40 young people develop entrepreneurial ideas for 

income generation in their localities.  

a. By the end of the project, 200 rural young people from the savings 

groups have obtained more than 70 per cent average points in the 

post-training evaluation, carried out on financial education and 

entrepreneurship topics.    

b. At the end of the project, 40 rural young people will have drawn up 

an equal number of business plans and work plans for their 

implementation, and will have implemented at least 80 per cent of 

these plans.   

c. Before the end of the project, young people will have at least one 

location where to promote the products and services generated in 

each locality. There will be at least one festival of youth savings 

groups per country in order to publicise their initiatives and promote 

the sale of their products.   

 



 

 5 

3. Personal skills and organizationalcapacities of the members of at least 50 per 

cent of the Steering Committees of the savings groups participating in this 

project will be strengthened. 

a. At the end of the project, at least 300 management committee members 

from the savings groups have obtained over 70 per cent average points 

in the post-training exams, carried out on gender and rights issues.   

b. At the end of the project, at least 350 of the participants in exchanges 

about rights claim to know more about their rights and know how to 

enforce them in different areas of their lives.  

c. At the end of the project, 200 young people participate and articulate 

themselves in at least two municipal-level youth networks.  

Purpose of the Assessment 

The purpose of the assessment is to generate learning that contributes to the 

improvement of future interventions for scaling impact. 

Context of the Intervention 

The project was carried out in geographic areas where the conditions of poverty, 

extreme poverty, social exclusion and inequalities are common factors endured by 

participating families. Opportunities to access resources and to non-formal 

education are limited.  These factors had limited families' ability to make significant 

changes not only to improve their income by creating a savings culture but also to 

implement innovative ideas of inclusive social businesses that contribute to their 

family well-being and invigorate the economy of their communities and their 

municipalities altogether. Now, they have a financial service in their own 

communities, generated by the implementation of a savings and loans 

methodology and, most importantly, they have learned that they have a high value 

as people in the promotion of inclusive economic models, helping to reduce social 

and economic vulnerabilities. On the institutional side, the project aims to 

strengthen the partners’ proposal for territorial development, which previously has 

included working with women. With community savings project includes work with 

girls, children and young men and women; the intervention brings with it the 

development of a different intervention model with successful results in just one 

year.  

Key Stakeholders and Primary Change Agents 

The project was implemented with local communities interested in the 

implementation of a financial model, encouraged by its participants.   The project 



 

 6 

involved 3,151 primary change agents1, including boys and girls, young people and 

adult women.   These people now have a new vision of how to address their 

economic constraints, be inclusive and influence the development of their 

communities. They have the opportunity to put into practice the exercise of their 

rights and to have a different future through saving and using those resources in 

the future.  

Brief description of the Theory of Program Change 

 

The aim of the project was that by increasing the organizationalcapacities of 

women, young people, girls, and boys in relation to the adoption of a culture of 

savings and loans, the possibilities of improving their economic capacity to 

implement productive processes that improve their living conditions and those of 

their families are increased. In addition, social capital and gender relations are 

improved, and other phenomena such as physical, psychological and economic 

violence are decreased by reducing the financial dependence of the women 

involved. With the intervention, the project demonstrated that social capital is 

increased, financial capital is available and knowledge about the exercise of rights 

is increased.     

                                                

1 Agents of Primary Change: 1,300 in El Salvador and 1,851 in Guatemala. 
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EXECUTIVE SUMMARY 

SUMMARY OF INTERVENTION (PROGRAMS, 
CAMPAIGN OR HUMANITARIAN RESPONSE) 

The project consists of supporting rural poor people, especially women, girls, boys, 

and youth organized into 150 community savings groups. For that purpose, an 

analysis of their environment and current conditions will be conducted and based 

on the results a set of actions will be established to contribute to strengthening 

their personal skills, and organizational and entrepreneurial capacities under the 

concept of rights, equity and gender perspective. 

The general objective of this project is to contribute to reducing the levels of social 

and economic vulnerability among rural women, girls, boys, and youth in El 

Salvador and Guatemala, especially in areas where Oxfam already works with 

community savings groups made up of rural women.   The specific objective is to 

strengthen their personal skills, and organizational and entrepreneurial 

capabilities. 

The expected results are three: 1) 2,000 rural women, girls, boys, and youth (men 

and women) to be organized into 150 community savings groups; (2) 300 rural 

youth to develop entrepreneurial ideas for income generation in their localities ; 

and (3) to strengthen personal skills and organizationalcapacities of 50% of the 

participants in this project.    

These results are expected to be achieved through the implementation of projects 

containing the following components: i) Personal growth, leadership, and 

organizationalstrengthening; (Ii) Technical and vocational training, and 

entrepreneurship development; and (iii) Rights of girls, boys, and youth, and 

gender equity.  (Rights, citizenship, social audit2, masculinity, ethics, transparency, 

and values)3  

                                                

2 In Guatemala the term Social Audit is used. 

3 Summary of the project, provided by the Regional Coordinator of the project.  
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EVALUATION OBJECTIVES 

 

GENERAL CONSULTING OBJECTIVES 

To determine the results achieved by the project through the assessment of 

quantitative and qualitative indicators of the community savings project of girls, 

boys, young men and women, and women in Guatemala and El Salvador.  

 

SPECIFIC CONSULTING OBJECTIVES  

A. To assess the qualitative and quantitative results of the personal growth, 

leadership, and organizationalstrengthening components of the formed 

savings groups' members.  

B. To evaluate the qualitative and quantitative results of the technical and 

vocational training component in business ideas and entrepreneurship 

achieved by the formed savings groups' members.  

C. To assess the qualitative and quantitative results of the component that 

includes rights, citizenship, social audit and masculinity, ethics, transparency, 

values, prevention of violence and gender equity achieved by the formed 

savings groups' members4. 

ASSESSMENT METHODOLOGY 

Two types of assessment were performed. A quantitative assessment evaluated 

the progress of project indicators, as set out in the proposal. This assessment was 

complemented by comparing the findings from baseline to final evaluation to 

determine the changes throughout the implementation.   Likewise, a qualitative 

assessment evaluated the awareness of project participants and implementing 

partners' coordinators and technicians. Project relevance, efficiency, 

effectiveness, coordination, sustainability and impact parameters were also 

assessed, enabling the development of a lessons learned section. 

                                                

4 Information contained in the TORs of the evaluation. 
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To develop the assessment process, a survey tool, a focus group questionnaire, a 

partner interview question guide, and a project qualitative assessment tool were 

developed. These tools were approved by the project coordinators.  

The assessment was carried out from July 20 until July 27, 2016, and the report 

was prepared from July 28 until August 16, 2016, including related reviews.  Using 

the survey, 2395 Primary Change Agents were interviewed. Seven6 focus groups 

interviewed 1197 individuals and a total of 278 individuals including staff facilitators 

and partner coordinators were also interviewed.   

SUMMARY OF FINDINGS / CONCLUSIONS 

1. The project achieved its results; consequently it was considered successful 

because it laid the groundwork for sustainable impact in terms of reducing 

social and economic vulnerabilities.  

 

2. The overall objective of the project, to contribute to reducing the levels of social 

and economic vulnerability among rural women, girls, boys and youth in El 

Salvador and Guatemala, was met through the implementation of 164 savings 

and loan groups9 that facilitated access to financial services, "savings and 

loans to 3,151 Primary Change Agents, who previously had no access 

because they lack solid guarantees as a result of living in poverty and/or 

extreme poverty10."  Now, the participants have the opportunity to have a 

secure capital at the end of each savings cycle as well as access to loans to 

generate investment opportunities that contribute to boosting the economies 

not only of family households, but also of localities where the groups are 

formed.   Social vulnerabilities are reduced by training participants in gender 

equity and equality, new masculinities, values, such as responsibility, trust, 

accountability, and the knowledge and exercise of their rights, in particular.    

 

3. The specific objective of strengthening personal and entrepreneurial skills and 

organizational capacities was met through capacity and competency building 

                                                

5 Surveys: 143 surveys in Guatemala and 96 surveys in El Salvador, a total of 239. 

6 Focus Groups: 4 focus groups in Guatemala and 3 focus groups in El Salvador  

7 Focus group participants : 49 people in El Salvador and 70 in Guatemala, in total 119.   

8 Guatemala Interviewees: APD: 1 coordinator, 2 specialists, 1 financier and 1 Director; 
ITMES: 1 Coordinator, and 6 specialists; ASOPREVINJ: 1 coordinator, 2 specialists and 
1 Legal representative. Total in Guatemala,16.  El Salvador Interviews: 1 MEL Oxfam 
America, 3 Coordinators, 7 specialists, total 11 

9 Savings and credit groups: 66 in El Salvador and 98 in Guatemala. 

10 Generally the formal system and micro-finance banks only provide loans to organized 
groups with high interest.  
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processes in financial management, entrepreneurship, and cross-cutting 

processes that enable the empowerment of individuals and groups to 

coordinate development processes at a local level.  Increased opportunities for 

boys, girls, young men and women, including adult women were provided to 

invest, generate income, identify initiatives and value their status in their 

community and contribution to community development.  Strengthening 

individual and group capacities helps people facing social and economic 

vulnerabilities become resilient. 

 

4. The expected results of "2,000 rural women, girls, boys, and youth (women 

and men), living in poverty and vulnerability, organized into 150 community 

savings and loan groups in rural communities of El Salvador and Guatemala" 

were achieved and exceeded 100 per cent in the three indicators by assisting 

3,151 primary change agents, forming 164 savings and loan groups, and 

strengthening them in financial management that included not only 75 groups 

but all of them.   

 

5. The second result, "200 rural youths increase their knowledge in financial 

education and entrepreneurship and 40 youths develop entrepreneurial ideas 

for income generation in their own localities".  It was achieved in more than 100 

per cent. Certainly, the consolidation of businesses takes from 1 to 5 years and 

the temporary nature of the project laid the groundwork for business 

development.   Some 203 youths were trained and 41 businesses developed. 

This type of project encourages the generation of capital and also of 

entrepreneurship capabilities.  

 

6. The third result, "Personal skills and organizational capacities of members, 

from at least 50 per cent of the Steering Committees of savings groups 

participating in this project, were strengthened".  The expected goal of building 

capacities in the areas of gender focus, masculinity and rights, citizenship, 

social audit and masculinity, transparency, ethics, and values, constituting the 

bases for boys, girls, youths, and adult women to exercise their rights and have 

greater social inclusion, was met.   

 

7. The qualitative assessment, based on relevance, efficiency, effectiveness, 

sustainability and impact parameters, weighted 82 per cent, qualifying the 

project as excellently executed when considering where the project was 

implemented and the short project timeline.    

 

8. The project was relevant to meeting the social and economic needs of the 

participants in Guatemala and El Salvador and contributed to reducing their 

vulnerabilities.  
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9. The project was efficient by facilitating inputs at adequate times and having 

planning and implementation tools, and adequate human resources to do the 

implementation. 

 

10. The project laid the groundwork for adopting changes in the savings culture, 

implementing entrepreneurship, adopting and practicing values, and 

exercising their rights.  

 

11. The project laid the groundwork for making sustainable the continuance of 

established savings groups, setting up enterprises and exercise of rights.  

 

12. The project had a positive impact on the lives of the participants and their 

families by generating new dynamics in accessing capital, adopting a savings 

culture, identifying market opportunities for entrepreneurship, and generating 

capacity to exercise their rights and responsibilities.  

 

13. Based on the experience with women, the methodology was adapted to be 

used with children and youth. In the end, the methodology was adapted for 

both target groups, based on the mediation experience of Oxfam's official 

methodology and of the partners' expertise.   

 

MAIN RECOMMENDATIONS 

 

1. To consider the future development of a project with a duration of at least 2 

years and a resource allocation for association strengthening through funds to 

promote entrepreneurship and strengthen infrastructure and equipment of 

solidarity economic Initiatives; such resources must be recovered and 

capitalized to increase community savings funds.  

 

2. In future projects, a standardized monitoring and assessment system should 

be developed to facilitate the understanding and comprehension of project 

indicators and the implementation of tools for the continuous and timely 

updating of information.  

 

3. Coordinating strategies of implementing partners should be implemented to 

facilitate learning processes and for the standardization of strategies, 

methodologies, and monitoring and assessment tools, in particular.  
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4. For the implementation of business ideas and entrepreneurship, processes 

should be considered in the medium and long term, generating technical, 

marketing, negotiation and management skills. In addition, they should provide 

capital for the capitalization of the ventures.  

 

5. In order to implement the cross-cutting themes of rights, citizenship, social 

control, masculinity, ethics, transparency, values, prevention of violence, and 

gender, alliances with governmental institutions must be created to ensure the 

continuity of capacity-building of group actors.  

 

6. Networking requires an organizational platform of interest groups with common 

goals or community savings groups. This requires a more ambitious project in 

terms of temporality, resources and scope to make a political impact on 

governmental spaces in two lines of work, entrepreneurship and the promotion 

of cross-cutting axes where justice, equity and participation are promoted with 

the participation of children and young people. 
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DESIGN OF THE EVALUATION 

KEY EVALUATION QUESTIONS 

In the personal growth, leadership and organizational strengthening 

components, the guiding questions were:   

i) To what extent have the indicators of this component advanced, 

compared to those established in the diagnostic report? 

ii) What solutions has the project provided to the socio-economic, 

organizational and participation needs of girls, boys, young men 

and women? 

iii) Have skills and organizational savings been strengthened and what 

are the challenges of developing organizational capacity for savings 

and leadership? 

iv) What organizational capacity do the savings groups have to be 

sustainable?  

In the component of technical-vocational training in business ideas and 

entrepreneurship, the guiding questions were:  

i) To what extent have the indicators of this component advanced, 

compared to those established in the diagnostic report? 

ii) Has a potential for sustainability, growth of business ideas and 

entrepreneurship been achieved?  

iii) What monitoring and / or strengthening strategy could be 

implemented in the short and medium term? 

iv) What opportunities do young people have to implement their 

business ideas? 

v) How has this result contributed to reducing levels of economic 

vulnerability and poverty indicators? 

 

In the component of rights, citizenship, social control and masculinity, ethics, 

transparency, values, prevention of violence, and gender, the guiding 

questions were: 

i) To what extent have the indicators of this component advanced, 

compared to those established in the diagnostic report? 

ii) What are the opportunities for girls, boys, young men and women 

from savings groups to participate in public spaces for dialogue and 

proposals? 
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iii) Do girls, boys, young people and women know more about their 

rights? 

iv) How has this component contributed to reducing social, 

organizational, participatory and promotional vulnerability and 

vulnerability in the exercise of rights? 

v) What sustainable recommendations of this component can be 

applied in the short and medium term? 

In addition, other questions specific to the final assessment.   

TEAM ASSESSMENT 

To carry out the final assessment, two evaluation teams were formed. For El 

Salvador, the assessment was coordinated by Jesus Villatoro and for Guatemala 

by Darío Pacay. In both countries there was a team of interviewers, a team to 

conduct focus groups, and a team to interview the partners, in addition to three 

information digitizers.   

ASSESSMENT METHODOLOGY 

 

The methodology for the final assessment was presented and discussed with the 

National Coordinator of OXFAM. The use of qualitative and quantitative methods 

was presented, which facilitated the preparation of the assessment report.    

Three phases were used: 1) the review of the quantitative evaluation: a) Review 

of project documents, such as project proposal, project baseline, half-yearly report, 

means of verification such as methodology, Excel tables of participants and 

groups, cadres of trained persons, tables with information from youth 

entrepreneurs; b) The survey instrument to be used was designed and approved.  

2) In the qualitative evaluation phase: a) the instrument for focus groups for 

women, young people and children and managers and technicians of the partners 

was designed and approved; b) the instrument to evaluate the parameters of 

relevance, efficiency, effectiveness, coordination, sustainability and impact was 

designed and approved. 3) Preparation of the final report.  The information 

generated in the previous two phases was consolidated, and was the basis for the 

analysis of the information and the preparation of the final report.  
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It began with the organization of fieldwork. The team involved in the field work 

were: 13 people in interviews11through the survey instrument; 4 people doing the 

focus groups and 2 people interviewing the partners. The assessment routes for 

survey interviews, focus groups and institutional representatives of the multi-

sectoral networks were then established. 

A route was created with dates, responsible people and people to interview with 

the support of the partners. This facilitated the development of the process in the 

field.  

239 people were interviewed12 by means of the survey, 119 13people by means 

of 714 focus groups and 27 people were interviewed, including the technical staff 

and coordinators of the partners.   

The assessment was carried out between 20 and 27 July 2016, and the report 

between July 28 and August 16, 2016. 

 

Phase 1: 

In phase 1 subsection b, the survey instrument was used, for which it was 

necessary to calculate the sample, as follows. 

Calculation of the sample:  

 

In the final assessment, the same sampling formula used in the baseline was used, 

so at least 88 people per country had to be interviewed. In the final assessment, 

239 people were interviewed (143 APCs in Guatemala and 96 in El Salvador), 59 

APCs above the baseline sample.  For the calculation of the sample, the simple 

random sampling technique with a 10% error level and a 95% confidence level 

was used with the following formula15: 

 

 
 

                                                

11 6 interviewers in Guatemala and 7 in El Salvador 

12 143 surveys in Guatemala and 96 surveys in El Salvador.  

13 Focus Group Participants: 49 participants in El Salvador and 70 in Guatemala.  

14 4 focus groups in Guatemala and 3 focus groups in El Salvador  

15 Formula used in the project baseline.  
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Whereby: 

N = total (1000 in each country). 

K = constant (1.96 for 95% confidence). 

P = probability of an event occurring.  

Q = probability that an event does not occur (1-p).  

E = error (10%).  

N = sample (minimum 88 in each country).  

 

APC interviewees are summarized in the following table: 

Picture 1 No. of APC interviewed in the final evaluation.  

Partner Organization 
APC 

interviewed 
% 

ADP Association of Friends of Development and 

Peace 

54 23% 

ASOPREVINJ Association for the Prevention of 

Violence Against Children and Youth 

40 17% 

ITMES Maya Technological Institute of Higher 

Studies 

49 20% 

Solidarity CVX  35 15% 

CCR  29 12% 

Campo Foundation  32 13% 

Guatemala 143 60% 

El Salvador 96 40% 

Total 239 100% 

Source: final evaluation data.  

 

Phase 2: qualitative evaluation 

 

The instrument was designed and approved for focus groups for women, youth 

and children and managers and technicians of the partners.  119 APC participated, 

these being 70 from Guatemala and 49 from El Salvador.   
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In phase 2, section a, the focus group instrument was designed and developed, 

which was implemented with APC and savings and loan groups,  in Guatemala 

and El Salvador.  

Picture 2  Interview with focal group participants 

Partner Organization 

APC 

participants 

in focus 

groups. 

Date % 

ADP Association of Friends of Development 

and Peace (Women) 

15 22/07/2016  13% 

ASOPREVINJ Association for the Prevention 

of Violence Against Children and Youth 

(young focal group) 

26 20/07/2016 21% 

ASOPREVINJ Association for the Prevention 

of Violence Against Children and Youth 

(young focus group) 

5 20/07/2016 4% 

ITMES Maya Technological Institute of 

Higher Studies (focus groups for women) 

12  23/07/2016 10% 

ITMES Maya Technological Institute of 

Higher Studies (focus group with children) 

12 30/07/2016 10% 

Solidarity CVX  15 20/07/2016  13% 

Campo Foundation  19 21/7/2016  16% 

CCR  15 22/7/2016  13% 

Guatemala 70  - 59% 

El Salvador 49  - 41% 

Total 119   100% 

 

b) The instrument to evaluate the parameters of relevance, efficiency, 

effectiveness, coordination, sustainability and impact was designed and adopted. 
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Picture 3 Interviews with directors, coordinators and technicians of the partners 

Partner Organization 
APC 

interviewed 
Date % 

ADP Association of Friends of 

Development and Peace 

5 22/07/2016 18% 

ASOPREVINJ Association for the 

Prevention of Violence Against Children 

and Youth 

4 26/07/2016 15% 

ITMES Maya Technological Institute of 

Higher Studies (focus groups for women) 

7 25/07/2016 26% 

Oxfam America 1 19/07/2016 4% 

Solidarity CVX  3 20/07/2016  11% 

CCR  4 21 and 22/07/16  15% 

Campo Foundation  3 21/07/2016  11% 

Guatemala 16  - 59% 

El Salvador 11  - 41% 

Total 27   100% 

 

 At the end of the process, information for the drafting of the final report was 

organized, which was structured according to the format provided by OXFAM.  

LIMITATIONS OF THE ASSESSMENT 

The limitation that did not allow progress according to plan was the lack of 

consolidated information in each partner, because the Project was in the closing 

phase and the information was still being collected, except for ADP and the Campo 

Foundation, who had Information at the time of the final evaluation.  
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ASSESSMENT FINDINGS 

I. ACHIEVEMENTS WITH REGARD TO THE FRAME OF RESULTS AND 

INDICATORS.  

RESULT 01: 2,000 rural women, children and young people (women and 

men), living in conditions of poverty and vulnerability, organized into 150 

groups of savings and loan communities in rural communities in El Salvador 

and Guatemala. 

Indicator 1.1. Diagnosis of the condition of children and young people in the 

areas where the project will be carried out 

The Oxfam America Diagnostic Report16indicates that the Project was executed 

by Oxfam America together with six partners in El Salvador (Solidaridad CVX, CCR 

and Campo Foundation) and in Guatemala (ADP, ITMES and ASOPREVINJ). 

According to the document, it was intended that a total of 150 community savings 

groups be organized in both countries. The result of the intervention allowed the 

formation and operation of 164 groups (66 in El Salvador and 98 in Guatemala). 

Indicator 1.2. 150 savings groups, consisting of 2,000 rural women, children 

and young people, are in operation at the end by the project 

The final evaluation verified that 164 community savings and loan groups had been 

formed17by the partners of El Salvador and Guatemala.  In these groups, 3,151 

primary agents of change participate.  In relation to the group target, the indicator 

reached 109% over the planned target, and, in relation to the number of 

participants, it reached 158%. In both cases, the established goal was exceeded, 

due to the fact that there is a gap or need for young people to access credit and a 

need to teach children to save. The project met this need in a segment of the 

society that is not being served through the adequate intervention of the partners 

in both the motivation and implementation of the activities. 

The Community Savings Project worked with 346 girls and boys, 11% of the 

population who are between the ages of 6 and 14 years of age, while the total 

number of young people was 2,264, representing 72% of the population and a total 

of 541, which corresponds to 17%.  The project was executed with the most 

                                                

16 Based on the Diagnostic Report of the Community Savings Project for children and 
young people of both sexes in El Salvador and Guatemala. 2015. 

17 164 savings and loans groups implemented: 66 groups implemented in El Salvador (31 
groups formed by Fundación Campo, 12 groups formed by Solidaridad CVX and 23 
groups formed by CCR de Chalatenango) and 98 in Guatemala (42 groups formed by 
ITMES, 36 groups formed by ADP and 20 by ASOPREVINJ). 



 

 22 

vulnerable population, children and young people (83%), leaving an impression on 

their mindset and a different vision of what their future life will be. Now they are in 

the habit of thinking about saving to study or to set up a business that allows them 

to live better and generate income to contribute to the livelihood of their family.   

Picture 4  Achievements in indicator R1.2 

  ADP ASOPREVINJ ITMES Solidarity CVX CCR Campo Foundation Total 

Children's Groups 4 4 2 0 0 0 10 

Male 41 22 0 1 0 92 156 

Female 43 16   7 0 124 190 

Youth groups 21 16 40 12 23 31 149 

Male 198 228 526 60 118 62 1.192 

Female 119 151 344 68 280 110 1.072 

Adults' Groups 11 0   0 0 0 11 

Male 11 0 0 0 0 2 13 

Female 151 1   295 0 81 528 

Groups 36 20 42 12 23 31 164 

Male 250 250 526 61 118 156 1.361 

Female 313 168 344 370 280 315 1.790 

Total 563 418 870 431 398 471 3151 

Groups 150 

Achievements in % with respect to the project goal 

109% 

Male 800 170% 

Female 1200 149% 

Total 2000 158% 

     Source: internal preparation based on results of final evaluation.  

 

For Julio Espinoza 18, "This type of project is very important because it means 

being able to help people who are in a situation of vulnerability to have access to 

financial services, especially this Red Nose Day project, which is aimed at young 

adolescents boys and girls.  

                                                

18 Julio José Espinoza Villegas, MEL Advisor, Community Finance Department, Oxfam 
America. 
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Comparing the baseline data and the final evaluation: in the baseline, it was 

determined that 35.15% of the respondents participated in a savings group, and in 

the final evaluation, 19  99.65% formed part of this new kind of community 

organization. This shows the very high level of acceptance and participation in the 

project by adult women, young people and children (male and female), as shown 

in the following graph.  

 

Graph 1  Participation of community savings and loan groups 

 

 

 

 

 

 

 

 

 

 

 

 

     Source: internal preparation from baseline survey and final results.  

 

The CVX Solidarity Focal Group commented on the benefits of the project "Young 

people are eager to learn, and the project encouraged the organization of groups 

or "banks" that have been formed in the various communities. It has taught us to 

be more careful about unnecessary spending and to save to build capital with the 

participation of more girls, boys and young people."  In the process, new leaders 

are being identified in order to direct the activities of community savings groups. 

Similarly, they apply the values learned at home, such as responsibility, respect, 

coexistence and the promotion of solidarity, in the community organization. This 

                                                

19 In the final evaluation, in the case of Guatemala, a sample of 143 members were 
interviewed, and in El Salvador, 96 out of a total of 3,151 members  
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undoubtedly allows us to open new spaces to have financing to cover our needs 

and make our dreams to undertake our projects come true". 

 

With regard to access to financial services, in the baseline, it was determined 

that 32.25% of those interviewed claimed to have access to it, and in the final 

evaluation, 20.94%, a decrease of 11.31%. This shows that the access to financial 

services offered by other entities outside the savings groups is no longer 

considered an option for the groups, especially for the procedures and 

requirements they need, as manifested by the 40.55% of respondents in the final 

evaluation.  

With regard to the use of sources of financing, it is clear that on the one hand 

investment In business identified in the baseline survey as the main priority of the 

investment drops from 52.20% to 26.19%, and, on the other hand, investment in 

education rises from 17.35% to 31.38%. The trend in the use of financing for food 

rises from 18.50% to 27.49%, and in health there is a slight increase from 11.95% 

in the baseline survey to 14.81% in the final evaluation.   This is because the 

participants are mostly young people and children, who prioritize education, food 

and health. 

This is the case for groups formed by ADP, where 35% of the loans are dedicated 

to investments in the home (food and basic necessities), 32% in business, 13% in 

agricultural activities, 10% in education, 6% in health, 1% in nutrition and 1% in 

other areas.20    

 

 

 

 

 

 

 

 

 

 

                                                

20 Final ADP Report 
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Graph 2  Access to financial services 

 

 

 

 

 

 

 

 

 

 

 

 

     Source: internal preparation from baseline survey and final results.  

 

In relation to their level of satisfaction with access to financial services, in 

the baseline, 77.30% of the interviewees were satisfied and in the final evaluation, 

92.01% mentioned their satisfaction. This evidence shows that their participation 

in community savings and loan groups fulfills the desired expectation of generating 

capital from their savings and implementing income-generating activities. 
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Graph 3 Degree of satisfaction with financial services obtained 

 

 

 

 

 

 

 

 

 

 

 

 

     Source: internal preparation from baseline survey and final results.  

 

Regarding loan amounts, 5.90% mentioned that these are not enough, considering 

that it is the first cycle of savings and loans and that the partner can access up to 

three times their amount saved.  Of 57% of respondents who mentioned access to 

loans, 45.5% of the lenders did so at a rate of 5% and 33.6% at a rate of 10%. Of 

these, 68.77% characterized these interest rates as normal, 24.75% as very high 

and 37.76% as very low21.   It is important to review this, because although these 

resources constitute a financial services option in their own communities, interest 

rates do not differ very much from formal banking, where 24% to 36% per year 

would be equivalent to 2 and 3% per month. In the community, 5% and 10% per 

loan, between one and three months, would be equivalent to 2.5 and 3.33% per 

month. In communities the interest is a bit higher than in formal banking. However, 

the compensation is the borrowers have immediate access, do not incur other 

costs such as transportation and reduce risks by moving to municipal head offices 

to obtain loans.  Those who lent capital increased revenue by 64%.22   

                                                

21 As shown in the following chart.  

22 Questions based on perception and not on production cost calculations.  
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Graph 4  Evaluation of % of interest on loans 

 

Source: internal preparation from baseline survey and final results.  

With regard to the benefits of the methodology, 56.64% of the interviewees 

mentioned that before the project they did not have a savings culture, as opposed 

to when the project ended, where 89.15% mentioned that they had adopted a 

savings culture, as shown in the following graph. 57.34% (100% of those who lent) 

see access to loans within groups as a benefit, in addition to friendship, 

coexistence, access to training and sharing and the opportunity and space to learn 

that is provided in these community organization spaces.  In addition, 81.12% of 

respondents stated that they had applied the internal rules within their groups, and 

that they contributed to the methodology's success.   
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Graph 5  Benefits of participating in savings and loan (savings) groups 

 

Source: internal, from baseline and final results.  

 

Interviewees listed the following uses for savings they generated in the first cycle: 

to buy food; continue studying; expand their store at the end of the school year to 

sell water, tacos, and ice cream; invest in pigs, domesticated hens, ducks and 

broilers; buy clothes; buy land to grow vegetables; buy school supplies; buy 

fertilizer for corn; purchase a hand mill; a gift for parents; purchase materials to 

make textiles; buy trees; invest in basic household items; pay for typing; invest in 

tubes; use savings in a teaching practice; invest in the purchase of a keepsake for 

his school; to buy books; renovate a house; invest in a spare parts business; pay 

school tuition; pay for dental work the member had needed for years; raising and 

selling broilers; buy a dining room set; selling pupusas, fast food and snacks; a 

grocery store; production and marketing of greenhouse vegetables; sell milk, bake 

bread and pastry from flour and rice. Another respondent would like to purchase 

goats and sell milk in the community. This is the initiative of a boy from 

Chalatenango who started with one goat and now has two.  These goals are 

crucial, because partners see savings as an opportunity to invest in education, 

health, agriculture, the environment and basic household needs. The methodology 

thus becomes a strategic ally of families striving to improve their livelihoods.   

Asked what they liked most about the methodology , respondents mentioned: 

creating a culture of savings; savings will allow me to continue my studies; saving 

to grow capital; increasing capital for the group by providing loans; the rules; 

learning self-respect, we learned that we can save in the community; learned about 
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punctuality; learning values such as respect, punctuality, and relying on low 

interest rates; the ease of obtaining loans; the benefits of saving; we received 

support in solving problems; relationships with neighbors; it's a space for training; 

complying with rules or regulations; we don't have to do so much paperwork to 

obtain loans; saving without discrimination; participation; document management 

for  group administration; young people learned to form democratic management 

committees; complying with regulations; teamwork; money we saved generated 

interest on loans; taught them to value themselves as women; can save and pay 

their studies; good organization; to save today is to think about the future; learned 

to work through receiving loans.  

 

Some mentioned aspects of the methodology they did not like, such as having to 

pay fines for a late payment, or interest. One respondent noted that there are no 

earnings without loans. The first time this happened, they may not have chosen 

their committee well because they didn't understand their own potential.   

 

Adapting the savings and loans methodology for children and young people 

(men and women) 

For children23, forming the habit of saving is one of the achievements of the 

savings and community loan project. Savings by children directly contributes to 

enhancing their capacities.  Saving also teaches children that they can obtain loans 

based on specific guidelines expressed in regulations. Children also learn that they 

exercise control and maintain petty cash, notebooks and savings books.   

Another benefit of the project was that more children participated. This was the 

first time they joined a group, specifically a savings group, and learned about group 

organization. Participation also helped children improve their communication skills, 

and boosted their confidence and self-esteem. 

Members also benefitted from learning about entrepreneurship issues 

(conceptualized at an age-appropriate level), and how to use the accumulated 

resources to benefit their finances and families. Children's financial education and 

their understanding of their rights were more comprehensive. They also learned 

about ethics and values, citizenship, gender equity and violence prevention. 

 

The savings groups also showed that, despite their young age, children have the 

capacity to support future savings cycles. Children also benefit from the 

                                                

23 Information generated in the focus groups and in interviews with Vilma Luna - ADP 
Project Coordinator - 
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participation of adults who can provide guidance, mainly in managing capital and 

complying with the methodology and regulations. 

Many children, with characteristic innocence, mentioned that they could use funds 

to support social projects and help elderly people in need. Children also expressed 

interest in collaborating with schools and providing support to meet educational 

needs. 

The community savings project promoted financial and values-based education, 

but it also helped the children to realize that they can set goals and achieve each 

one.  

The evaluation asked participants about their dreams and projects as children and 

as members of each savings group. Participatory activities allowed the children to 

express what their goals for the future, some of which follow: 

 "My dream is to have a business, such as a grocery store, so I can have a 

better life" 

 "My dream is to have a bakery and a home and to travel the world" 

 "My dream is to be a teacher, and continue saving so I can help my parents 

and pay for what I want" 

 "Starting a small business, a stationery shop, and be a professional" 

 "My dream is to have a business, such as a grocery store, so I can have a 

better life" 

 "My dream is to have a business and be able to travel to many places, to keep 

fighting" 

 "My dream is to be a nurse so I can achieve all my goals." 

 "Being organized has helped our parents feel safe.  We now have a space 

where we can play and have fun, which we can't do by ourselves" 

 "The community savings project allows us to achieve our dreams" 

 "The Project allows you to see the money you've saved". 

 "You learn to save, which ultimately becomes a habit" 

 "The project encourages organization and division of tasks" 

 

Partners used their experience and expertise working with children to reinforce and 

complement Oxfam's methodology with their own strategies.  Those practices 
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involved age-appropriate play activities that improved allowed children to learn by 

doing. This represented an improvement over a teaching-learning process.    

For example, in Guatemala, children learned through the Aflatoun strategy of 

creating a culture of saving based on the slogan "igniting the spark." Those words 

convey entrepreneurship, and how young children can start saving while also 

building self-esteem and motivation. This strategy was designed by international 

organizations that have used it many countries and proved its effectiveness.   

Oxfam and its partners collaborated with primary school officials to implement 

Aflatoun as part of a Productivity and Development course. That course is the 

basis of a National Baseline Curriculum (NBC), which provides greater legitimacy 

to the process by supporting both partners and national school systems.  

Aflatoun is a shining example. It inspires children to explore and engage with the 

world around them through activities, stories and games. Aflatoun started in 

Mumbai, India in 1991, as a research project to bring together rich and poor 

children in schools so they could learn how others lived. Many schools across the 

world have since adopted Aflatoun and benefited from the program's success. 

Aflatoun's key elements are: Understanding and Personal Exploration, Rights and 

Responsibilities, Savings and Expenditures, Planning and Budgeting, Social and 

Financial Entrepreneurship 

The benefits of the Aflatoun methodology include: promoting saving; personal 

motivation to pursue goals and dreams; greater self-esteem; promoting economic 

activity to generate income; more comprehensive financial education; promoting 

values such as responsibility, honesty, and equality; promoting  human rights, 

specifically the rights children; and children better decisions by encouraging 

positive uses for savings.  

The Aflatoun methodology allowed children to commit to saving in their schools, 

and some schools organized savings groups. Other children worked to produce 

goods using recycled materials, each child saving some of the resulting income. 

This program achieved positive results, as did another that allowed students to 

operate small stores in their schools. Students sold products that were available 

at no cost, recording income in their savings books.  

Children's saving received essential support at home from their parents. Teachers 

and project staff also participated in the process, regularly reviewing savings books 

to verify the amounts children had saved. Parents, teachers, and project staff also 

helped organize activities that allowed children to generate income.       

This program has had another impact on beneficiary families: children of mothers 

who participated in savings reinforcement meetings also learned about saving. The 

education and health of these young children benefit from the loans their mothers 
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obtain, but they appeared to not pay attention during workshops. Nonetheless, 

these children later played games simulating savings meetings.     

 

For young children24, the project's impact was even greater, as they lacked the 

knowledge and organization to carry out the projects they're doing now. Saving is 

essential for children to learn, and the project motivated them to think about their 

futures. Many children think about continuing their studies, and focus on education. 

The savings groups implemented the Savings and Community Loan methodology, 

and also learned about steering committees, financial education, and managing 

group folders and savings books.  Some groups did not adopt the community loan 

dynamic because members lacked a source of income other than support their 

parents gave them. Loans were stimulated in some groups, whose members 

realized that loans helped them to overcome difficult situations. Members used 

loans to pay for various expenses, including education, travel costs, rent for their 

homes, shoes and clothing.  

As groups organized and started the first savings cycle, young people realized they 

could start saving. They also saw the positive benefits of saving in their lives.  The 

dynamic of saving took hold quickly, as it didn't take long to implement the project. 

Guatemalan partners implemented the Business Project Generation methodology, 

also called "My Chance". The ChildFund had previously implemented this 

methodology and proven its value.  Business Project Generation involves 

implementing six training modules: an Overview of the entire process, Igniting the 

Spark, Locating North, Economic and Personal Feasibility, Markets, Production 

and Investment, and Costs and Decision Making. 

These modules complemented the savings methodology and provided knowledge 

that young people used to start economic activities, including:  preparing foods 

(snacks), community recreation, community cinema, organizing athletic 

competitions, screen printing and embroidery. 

 

The steering committees did more than just manage financial resources; they 

organized activities and promoted entrepreneurship. The groups that participated 

in evaluations noted that the work the committees did was beneficial. Groups 

reported that they have achieved leadership roles in their schools. They also 

                                                

24 Information generated in the focus groups and in an interview with Vilma Luna -ADP 
Project Coordinator - 
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reported they are satisfied with the economic activities they carried out under the 

project.  

As it did for children, this project enhanced the knowledge of young people. 

Partners provided positive feedback about the Productivity and Development 

Course, which is part of the National Baseline Curriculum. The partners cited 

openness and good coordination with educational authorities, which allowed them 

to develop economic activities.  The children have also shown the capacity to 

sustain their entrepreneurship. They have created business plans and projects that 

will serve as references for new initiatives by savings groups.  

Rubia Guardado, from El Salvador, observed that25, "Oxfam America used the 

savings books as a tool to form savings groups. Only women had used savings 

books, and we realized we had to make them for children, who couldn't use their 

mothers' books. Rather, they need a more dynamic strategy that engages them". 

Ricardo Bonilla26 described a methodology for launching initiatives, "In Solidaridad 

CVX we apply a methodology that we call From Farmer to Farmer. Participants 

are motivated not by what we tell them, but by going to see other farmers and 

learning about their experiences. This approach allowed participants to start 

bakeries and piñaterías, or make hammocks and handbags. There is also a group 

of women and young people who run a beauty salon. Another young entrepreneur 

started a chicken farm, and together, these examples show the range of activities 

that young people are doing in their communities." 

Ricardo adds, "The differences between working with children and with farmers 

are some of the greatest challenges we face as an institution. The methodologies 

are completely different: children require interaction and dynamism, and we have 

to adapt to them. Most children attend school, so they're not working Monday to 

Friday, as many adults do. Children generally participate in activities on Saturday 

afternoons and weekends, and sometimes on weekday afternoons. Our staff has 

had to adapt, and often works on weekends. We've also had to devise play 

activities so we can work with the children." 

 

Another achievements was to help children learn about topics related to their 

rights, ethical and moral values, and violence prevention. Children already had 

gained some understanding of these topics from adults. As they progressed 

through a training program led by older students, however, their energy and 

enthusiasm for these subjects only grew.  

                                                

25 Coordinator of the Chalatenango Rural Communities Coordinator. 

26 Coordinator of CVX Solidarity Projects. 



 

 34 

Addressing the question of follow-up, and the start of new savings cycles, children 

showed a strong desire to continue the project. They wanted to better themselves, 

but they have minimal capital, which limits their capacity to achieve their goals. 

Members of the various groups benefit from self-esteem, which motivates them to 

keep contributing and to participate in other community groups. They also have 

influence on decisions in their communities. Providing young people with training 

yielded comprehensive benefits, as they addressed questions such as: Self-

esteem, Gender, New Masculinities, Citizen Participation and Rights. They applied 

cascade methodology, first forming the steering committees, which then shared 

issues with other group members.  

Dixi Rubenia Romero Aquino is a member of Flor del Café group, and the leader 

of the Campo Foundation. She recalled: "A cousin told me about the cooperation 

within the savings and credit group, and invited me to join. My greatest motivation 

was trust, the responsibility we have and the solidarity we share within the group. 

Mainly, however, the Fundación Campo has helped us a lot, and I've also grown 

personally. I've adopted the habit of saving and benefited from learning the 

methodology, which is a body of knowledge that interests me, and that I use every 

day". 

At the end of the project, the steering committees of the 75 savings groups 

have received methodological reinforcements to continue to function as a 

group after project completion. 

 

Picture 5 Achievements in indicator R1.3 
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A target of 75 steering committees, trained in methodology, was scheduled; during 

the first cycle of the project, the technicians contracted by the six partners 

developed an intense process of capacity building in the committees, based on the 

modules of the methodology of savings and community loans.   The indicator was 

reached by more than 100% 
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The young girl from the Campo Bessi Noemi Díaz Foundation said: "In order for 

the groups to grow and to maintain themselves, they have to work as a team, 

distributing tasks according to the functions of the Steering Committee and 

complying with the Regulations", according to the evaluation diagnostic, indicates 

that 97.3% of young people consider that the regulation is applied while 2.7% 

indicate that it does not apply.  

RESULT 02: 200 rural youths increase their knowledge in financial education 

and entrepreneurship and 40 young people develop entrepreneurial ideas for 

income generation in their localities. 

Rosa Isabel Guardado indicated that they should value what they learned "We 

know how to manage a business, how to develop a work plan, control our income 

and expenses, follow-up loans, handle delinquency, interest rates and 

organizational issues to bring community savings".   

The youth of Solidarity CVX, Juan Francisco Martínez, indicated that "Within the 

training that strengthened the knowledge of entrepreneurship, the elements of the 

market and its four principles of marketing are: term, promotion, product, and 

price."   In addition, the youths mentioned other issues that they expect the groups 

to continue to function, which are: Solidarity Economy initiatives, of which the 

communities that CVX serves have ten initiatives and two credit groups; the 

projects include the production of baked goods and raising chickens. Another 

young man Carlos Alfredo Zumba, concludes  "that something that has changed 

his outlook on life is that now he thinks in another way, he thinks of achieving the 

goals." In the case of ITMES in Guatemala, it contributed to the training of 29 young 

people with entrepreneurship skills, who have a vision of starting businesses from 

the trainings received at the food processing center supplied by the project.  

Yamileth Guardado from CCR's Flor del Café group comments, "the project has 

helped us because we now have a united economic initiative, we have clothing 

sales, sales of kitchen utensils, fruits and vegetables; we are therefore already 

seeing progress and now we are 8 women and 2 men, so we help people because 

they buy cheaper and do not have to go to Chalatenango, we go from house to 

house and people might have no interest in buying, but when they see the fresh 

vegetables, they look pretty and are already encouraged to buy, sometimes 

saying, "I need this and now is the opportunity to buy it, so they buy it at a 

comfortable price and at home".  Also on Sundays when people go to mass, then 

we take the products to the park, we also sell fruits and vegetables on that day".  

She adds, "The young people are motivated for the initiative to grow, and then sell 

other things, so far the initiative is 500 dollars, we have thought of investing part of 

our profits in the initiative". 

Finally, Zulma Ramírez, facilitator and motivator of the Campo Foundation, said 

about the training: "We know the crisis of employment for young people in El 

Salvador and how these innovative ideas have emerged by supporting some 
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economic initiatives of solidarity, also they were given training in other subjects of 

how the young people could develop a work plan, training in savings to help 

manage their funds, and they were also given personal budget training, a family 

budget.  In addition, they were told about indebtedness and how young people can 

use the money that their parents give them when they have a business and they 

can run a business, they have been greatly supported in those trainings and also 

the change has been seen in the young people who previously did not participate 

in training. This type of initiative has given them the motivation to go ahead with 

their businesses and also with their savings groups".  

Indicator 2.1. Upon finalizing the project, 200 rural youths from the savings 

group obtained more than 70% of the average points for post-training 

evaluation, which was completed on topics in financial education and 

entrepreneurship.   

Picture 6 Achievements in indicator 2.1 
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Indicator reached more than 100%; through facilitated training workshops. Young 

people who participated in the training processes.  

 

 

 

 

Graph  6 Training in financial education and entrepreneurship.  
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Source: own compilation based on information from reports.  

 

At the beginning of the project it was determined that 41.90% of the interviewees 

had already received training in financial education and entrepreneurship; In the 

final evaluation, 47.88% received this type of training, which means an increase of 

5.98%27 

According to the project information listings, 203 young people participated in 

training events related to strategic planning, business ideas, business plans, 

market research and food processing, such as starting a business.  

Dixi Rubenia Romero Aquino, from Flor del Café group, leader of Fundación 

Campo comments "one of the best experiences that I have obtained so far is the 

training that has given us that has helped us to have a personal development, the 

knowledge that I receive in the trainings I transmit them to my group so they learn, 

coexistence within the group is very nice; If the organization that is helping us 

through this project withdraws, we will continue". 

 

                                                

27 Data obtained in the perception survey.  
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Indicator 2.2. At the end of the project, 40 rural youths will have drawn up an 

equal number of business plans and work plans for their implementation, 

and will have implemented at least 80% of these plans.  

Picture 7  Achievements in indicator 2.2 
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Source: own compilation based on information from reports.  

The goal of young people who elaborate business plans was more than 100% 

achieved and the goal of those who put it into practice was also more than 100% 

achieved.28 

It was determined that 29.60% had developed and implemented business plans in 

the baseline and 34.68% in the final evaluation, which means an increase of 

5.08%.29 As shown in the following graph.  

 

 

 

 

 

 

 

 

 

 

                                                

28 According to records of developed and implemented business plans 

29 Perception survey, through interviews.  
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Graph 7 Implementation of business plans and entrepreneurship 

Source: own elaboration based on baseline and final evaluation.   

 

The young people interviewed indicate that they have drawn up and implemented 

the business plans and have stated in the focus groups that they have completed 

a project profile for each initiative and that they have a simple business plan that 

guides them in the work, analyzes the principles of marketing such as Timeframe, 

Price, Product, and Marketing. A total of 41 initiatives were implemented in El 

Salvador (10 initiatives by CVX Solidarity, 23 initiatives in the Coordinating 

Association of Rural Communities of Chalatenango and 8 initiatives with Campo 

Foundation, in the case of Guatemala, 29 young entrepreneurs (ITMES) have 

been trained.  

In the nine months of effective implementation, The Community Savings Project 

achieved the integration of 41 solidarity economy initiatives, which makes it 

possible to establish that 63% of the community savings groups in El Salvador 

have developed a parallel initiative, except for the special case of Solidarity CVX 

where there are 10 initiatives and 2 community savings groups.  In the case of 

Guatemala, 35% of respondents mentioned having implemented a business or 

entrepreneurship.   
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The participants in the savings groups mentioned that the project supported them 

in the implementation of their business ideas and entrepreneurship, in the following 

way: elaborating business plans, implementing production costs, not investing in 

things that do not give profit, receiving training in business, business management 

and control, how to offer products, use their talent, be self-sufficient and earn better 

profits.  

 

Indicator 2.3. Before the end of the project, young people will have at least 

one space in which to promote the products and services generated in each 

place. There will be at least one festival of youth savings groups per country 

in order to publicise their initiatives and promote the sale of their products.   

Picture 8 Achievements in Indicator R2.3 
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Source: own elaboration based on baseline and final evaluation. 

The partner organizations have held local events to promote the products and 

services of the initiatives with the purpose of generating income through sales of 

food (bakery products, fast food and pupusas, dairy products and snack foods) 

and non-food products (jewelry, wallets, beauty salon, hammocks and other 

products); the youth of CCR and Solidarity CVX participated in two trade fairs at 

the departmental level in the intervention territory for the promotion of products 

promoted by CVX Solidarity,  Rigoberto Bonilla indicates that in one of the fairs, 

"The boys prepared printed t-shirts to sell. They are artists and they demonstrate 

it to communicate their products, performing socio-dramas and promotional acts 

as their own initiative".  

At CCR and the Campo Foundation, sporting events are held with the purpose of 

socializing their projects and products, these events host football and baseball 

competitions, which are recreational events that take place in the communities, 

and lately they have made excursions with the purpose of fostering coexistence 

and having other business experiences. "With the groups we conduct 

recreational evenings, we make pupusas and rice pudding and each goes out 

with their pots to sell and thus we have more money to be able to save," adds 

Carmen Vásquez, CCR promoter from Chalatenango. 
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In Guatemala, savings groups of women, youth and children have held sporting 

events and sales in schools and have made children's merchandise that has 

allowed them to promote their products.  A group of young people from the 

Chirrequim community of the municipality of San Pedro Carchá developed 

products for the control of foot fungus, which is an interesting business idea; the 

young people learned to realize production costs, which was important to know 

their net income.  

Young people have spaces at the community level where they promote their 

products; At the end of the project, a festival was held with the participation of 50 

young people to share their experiences in the implementation of developed 

businesses and entrepreneurship.  

RESULT 03: Strengthening the personal skills and organizational capacities 

of the members of at least 50% of the Steering Committees of the savings 

groups participating in this project.   

Indicator 3.1:  At the end of the project, at least 300 management committee 

members from the savings groups have obtained an average of over 70% in 

the post-training exams, conducted on gender and rights issues.  

Picture 9 Achievements in indicator R3.1  
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Source: own elaboration based on baseline and final evaluation. 

 

The indicator has been 71% fulfilled, through a process of capacity building of 

members of the steering committees in a series of important themes to promote 

values such as responsibility, respect, punctuality, exercise of their rights, equity 

and equality of gender, new masculinities.  

With regard to the indicator, participants are aware of their rights; according to the 

graph on perception on gender, rights and violence prevention, so that the 70% in 

their scores is exceeded with this measurement in the final evaluation-.  

 



 

 42 

Rigoberto Bonilla30 reports on the effect of the training where the transversal axes 

are deepened "We as Solidarity CVX were working only with women and men; and 

now within the families, youth are also involved meaning that when the mom or 

dad begins to talk about gender, boys and girls are already on the same page 

because they are speaking a language they understand in terms of justice, in terms 

of rights, and in terms of opportunities, because it was a sector which, like women, 

has great potential that is not being used. With this project, those capacities are to 

be strengthened; And the other thing that is shown is that a group of young people 

had no funds to save but today you can see how they do, but little by little have 

been generating the ability to have some income of their own, whether or not this 

helps them in self-esteem, because they have the ability to do different things, that 

generating some funds also generates some independence in a certain way".  

 

Perception on Gender, Rights, and Violence Prevention 

The 164 groups formed by the partners, have participated in a broad training 

process where they have been provided knowledge on issues that allow them to 

know their rights and obligations, through a certificate and training in issues of 

personal development and gender, sexual and reproductive health, violence 

prevention, entrepreneurship, igniting the spark and orientation, marketing, 

production, costs, decision making, teamwork and project presentation.  

The strategy used to train the steering committees was important because they 

replicated this knowledge with the APCs of their groups, which made it possible 

for the knowledge acquired to reach all participants in the savings and loan groups.   

 

 

 

 

 

 

 

 

Graph 8 Participation in training processes 

                                                

30 Rigoberto Bonilla, CVX Solidarity Programs Coordinator 
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Source: own elaboration based on baseline and final evaluation. 

 

The % of people having received training in the baseline increased in relation to 

the final evaluation, going from 60.76% to 72.51% 

100% of the interviewees in the final evaluation consider that they know about their 

rights; they learned that they have rights, that they should be respected and valued 

as women, that they should not be mistreated by their partners, that they are able 

to get ahead, we learned to take care of each other, to take into account the advice 

given to us, the rights we have as people, that we have the right to work, education 

and health, how to prevent violence, knowing that there are laws that protect them, 

learning that no one should humiliate them, we learned that it is important to get 

on well with everyone in the community, preventing bullies, not being victims of 

violence, they learned that we are all vulnerable and have to be informed, to be 

kind to all people, to be taken into account in the community, to participate in 

community organization, to be entitled to develop as people, and avoid 

discrimination.  
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Graph 9 Perception of gender, rights and violence prevention 

Source: own elaboration based on baseline and final evaluation. 

 

The perception of the importance of gender awareness, rights and prevention of 

violence increased with the intervention of the project, going from 96.20% in the 

baseline to 99.50% in the final evaluation.  This was facilitated through the training 

processes by means of certificates in these subjects; this indicates that almost 

100% of participants in the project are aware of the knowledge of these subjects 

and their application.  
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Indicator 3.2: At the end of the project, at least 350 of the participants in 

exchanges about rights claim to know more about their rights and know how 

to apply them in different areas of their lives. 

 

Picture 10 Achievements in indicator R3.2 
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Source: own elaboration based on baseline and final evaluation. 

 

The indicator was met with 86%, which are the young people who participated in 

the trainings and exchanged experiences and knowledge.  

The processes of capacity building not only included master trainings, but the 

exchange of learning among the participants was also promoted; this favored the 

sharing of strategies and processes among everyone.  

This indicator, the perception on ethics, citizenship and values, increased from 

95.25% to 97.55% in the final evaluation; this may not seem significant, but it is 

important because the participants in the savings groups consider these as 

fundamental values that must be strengthened in order to be people with principles 

and values that will allow them to oppose inappropriate acts.   As a result, the 

indicator that the participants claim to know more about their rights and know how 

to apply them in different areas of their lives was 100%, according to the following 

graph.  

On the importance of learning these values and putting them into practice, the 

interviewees mentioned: for us all to live in harmony, to be at peace with others, to 

value everyone equally, to respect, to be tolerant, to have a social life, to practice 

these values, to support each other, to behave well, to participate in various 

community events, to respect elders, respect each other and have solidarity.   
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Graph 10 Perception of ethics, citizenship and values 

 

 

 

 

 

 

 

 

 

 

 

 

Source: own elaboration based on baseline and final evaluation. 

In the final evaluation, 97.55% of the participants believe that it is important to know 

about their rights, the gender focus and the prevention of violence. In terms of 

application, young people consider it important to know the laws and how they are 

applied in order to comply with them in daily life, to use them to defend themselves 

- that is, to use them as a means of protection within society. The important thing 

is that the law should prevent problems, contribute to eradicating violence and 

should support those most vulnerable; girls, boys, young people of both sexes and 

women.  

The results reflect that there were structural changes in the way partners operated.  

According to Rigoberto Bonilla 31;"This project has helped us to strengthen the 

whole territorial development proposal of the institution, because we were working 

only with women and men, and today young people are being incorporated within 

the family unit".   

As regards the opportunity that girls and both young and adult women have to take 

part in public areas and proposals, the interviewees said: "They give us the 

opportunity to share our opinions at meetings at school, we generate proposals for 

                                                

31 Rigoberto Bonilla, Program Manager at the Solidaridad CVX organization 
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improving opportunities for young people, we now participate in COCODITOs, we 

are now organized, you have the opportunity of expression". Although they 

mention that most have the opportunity to participate, some said that opportunities 

are still scarce, but they now have the chance to begin a path toward greater 

inclusion and equal participation.   

In the final evaluation, 42.18% of the respondents confirmed that they are involved 

in some type of organization in their community.   

 

Graph 11 Participation in community organizations 

 

Source: own elaboration based on final evaluation. 

Regarding the opportunities that women have to participate in participation areas, 

72.66% of those interviewed perceive that there are now more opportunities for 

women's participation, which was evident in their incorporation into savings 

groups. The next step is for them to join the community council structures of their 

communities so that their interests are reflected in community development plans.   

Among the areas of participation, the interviewees mentioned progress in: office 

of the mayor; COCODES; health committee, women's committee, local security, 

drinking water committee, women's committee, associations, in COMUDE, church 

committees, mother counsellors, in the My Family program.  
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Graph 12 Opportunities for women's participation 

 

Source: own elaboration based on final evaluation. 

The interviewees also mentioned that women can increase their opportunity to 

participate in the defined organizational structures: by making known that there are 

laws that protect women's participation; training organizations to take women into 

account; publicizing their level of leadership; conducting information campaigns on 

participation rights and receiving training.   

Interviewees recommended that in order to increase their level of participation they 

should: not be afraid to participate; take advantage of the spaces in their 

communities; be trained in decision-making; given  motivational talks; receive 

training on gender equity and equality  in COCODES; learn about national 

legislation; have spaces open to women in COCODES so that they have the 

opportunity to participate in any social area and so that their opinion is taken into 

account; not be afraid of being discriminated against and understand that they 

have the chance to participate; not be afraid of participating at all levels; receive 

training to have opportunities for participation and to understand that they have the 

right to be heard and thus be part of a committee. 

The impression already is that young people at least are acknowledged as having 

the right to participate in local spaces in their communities. In the case of 

Guatemala, 74.62% of respondents believe that young people now have a space 
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for participation in their communities, and this was demonstrated by the formation 

of savings and loan groups, where young people showed their leadership in the 

management of the groups.  

With regard to the rights of the children, young people and adult women, the 

interviewees mentioned: the right to health, education, to be taken into account, to 

participate in their community; the right to freedom of thought, to denounce, to 

learn Spanish; the right to life, to have a family, recreation, respect and equality; 

the right to a home, to food, to plan a family, to make decisions, to happiness, to 

freedom, to have a name, to work, to public services, to be listened to, to share, to 

be respected and loved, to love, to participate in civil society, to recreation, to 

practice sport and to non-violence.  This highlights the knowledge of rights that 

persons involved in the groups now possess.   

The interviewees suggested that to increase the participation of children and young 

people, they should:  highlight the work done in the organizations in order to 

demonstrate their abilities; to educate themselves in the challenges of participating 

in the organization, to give talks in schools to encourage young people, to motivate 

young people and children, to involve them, not to discriminate against them, to 

train them in leadership that they may participate more. 

 

Graph 13 Remarks on the participation of young persons in their communities 

 

Source: own elaboration based on final evaluation. 
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Indicator 3.3: By the end of the project, there were 200 young people 

participating, each linked to at least two youth networks at a municipal level 

Picture 11 Achievements at indicator R3.3 
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Despite the existence of spaces at a local level, at a municipal level, space was 

not created for the development of a network, so the indicator was not fulfilled.   

The reasons for noncompliance were the reduced time frame for their formation, 

considering that the network can only be formed once the groups have at least two 

or three savings cycles, which will allow them to have a clear and common vision 

of the objectives for the creation of a second level network.  

In the case of Guatemala, one of the participants of a savings and loan group is 

part of the network of young people of the municipality of San Pedro Carchá.  As 

a result, the indicator was reached at 50% 

The Campo Foundation was the only partner implementing the Youth Network 

within the territory where it operates, with the purpose of exchanging experiences 

and sharing achievements.  At the end of the project, 2,890 girls, boys, young 

people and adult women are involved in community savings groups and the 

implementation of Productive Economic Initiatives.   

José Evenor Ríos of the Campo Foundation32 refers to the work of the Network, 

"The Foundation takes a municipality and we are working to put together a Network 

comprising the existing self-saving groups. Then, that Network, although it is true 

that we are currently in the process of structuring that network, which already has 

a considerable base, because it is working to the youth development plan in that 

territory. The idea is that once that plan is structured it will be transferred to the 

municipality so that, through the women's unit or the social welfare unit of the 

Mayor's Office, that plan may be considered in the municipal budget plan that is 

developed during the relevant years of government". He concludes by stating, "The 

Foundation dealt with a total of 471 primary agents of change, where 45% are 

                                                

32 José Evenor Ríos, Planning and Management Manager of Fundación Campo 
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children; 91 children are under 10 years old, 54 of these being female, and another 

segment of children between 11 and 14 years, of whom 125 are saving and 56% 

are girls". 

In the case of the Coordinator of Rural Communities for the Development of 

Chalatenango and CVX Solidarity, the formation of the community savings groups 

were integrated into two product-marketing events that were carried out in the 

communities, which are programmed annually with the purpose of promoting the 

rural products of the groups assisted by the Coparte.  

Rubia Guardado33 indicates that "Chalatenango CCR held a series of sports 

afternoons in the municipalities covered by the project, these being Las Flores, 

Guajila, La Palma and Chalatenango, in order to promote the Project and 

initiatives, and to generate a market for traditional food produced by the groups 

involved in the initiatives".  She also refers to the level of coordination: "In San 

José Las Flores, the great ally that has accompanied us in all processes is the 

Unity of Women. It is the one that supports us in all women's work, and it is the 

one that has been supporting us also with the youth groups, since the majority that 

are in the youth group are women. The Unity of Women also works with young 

people and men.  The mayor and councilors also support us, but in the field it is 

the Unity of Women that does this. " 

 

II. QUALITATIVE EVALUATION:  

The contextual conditions where the project was implemented in El Salvador and 

Guatemala is where the most vulnerable sectors of the country are concentrated, 

and, for this reason, OXFAM and the partners have allied to confront social and 

economic vulnerability, with attention to age groups in which girls and boys 

participate together with young men and women.  Julio Espinosa says, "This  Red 

Nose Day project is aimed at young adolescents, boys and girls, and it is a very 

important pilot project for OXFAM, because worldwide this type of project has 

focused more on adult populations". 

A qualitative evaluation exercise was carried out by the Partner Coordinators34  

and has been integrated to provide an average that allows us to show that the 

project achieved an appraisal of 82%, which qualifies it as a project in the "good" 

category.  

 

                                                

33 Rubia Guardado: CCR of Chalatenango Coordinator. 

34 It is important to mention the coordinators of CCR of Chalatenango, Fundación Campo, 
and Solidaridad CVX. 
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1. RELEVANCE 

The project was relevant when addressing contextual situations of Guatemala and 

El Salvador, especially those involving; limitations on access to sources of 

financing in rural areas for women in poverty and extreme poverty; lack of access 

to opportunities for participation; domestic violence, disrespect for their rights; 

social vulnerability generated by the social conditions of the countries; loss of 

values such as responsibility;  lack of opportunities for the implementation of 

enterprises and weak democratic practices.    

Rosa Isabel Guardado 35 , Member of the San José Group Las Flores de 

Chalatenango, refers to the importance of the Project, "We are seeing the 

importance of being in this project and as a member of United Women, in order to 

forge ahead, I have seen the benefit of being in a savings group because one has 

so many needs at home and when "some money" comes in, one does not realize 

that it gets spent right away.  Now, the first benefit we have is the opportunity to 

save, then the opportunity to lend money that can be used for emergencies or 

needs and to use for our plans in the future.  That is what savings are for, and in 

the end the money of the whole group always makes a profit". 

The model of community savings and lending offers a means of coordinating joint 

actions for improving self-esteem, the adoption of values such as responsibility, 

promoting awareness of rights, equity and gender equality. In this sense, the 

project generated possibilities of immediate access to capital; its method interested 

the women, because they discovered a way to put the capital of the members 

towards generating interest from loans.  This was interesting because, before, they 

had not had the opportunity to access credit, because they did not have the 

necessary guarantees to support the credits. Now, they can have quick access 

and without having to present guarantees other than the solidarity and mutual 

confidence among the partners. Participants' interests - saving and lending, 

fulfilling their dreams, developing capabilities on important issues such as equity 

and gender equality - were considered.  

The project is aligned with the National Policy for the Promotion and Integral 

Development of Women; and to the rights of children.   In KATUM 2032, targets 

focused on the reduction of poverty and extreme poverty; In the Municipal 

Development Plans, there are priorities that seek to reduce inequality gaps in 

access to opportunities.  Consequently, the project was consistent with national 

policies to reduce inequities in access to opportunities and resources for women, 

young people and children.  

 

                                                

35 Rosa Isabel Guardado is a member of the United Women Group and CCR Promoter. 
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The project was timely, in the case of girls and boys, they see it as a training and 

learning in life, where saving is a possibility to accumulate money to study in the 

future, young people see it as an opportunity to save for study in various forms and 

others to study at University, also to realize their dreams and bet on a business 

that generates opportunities for work and an income to live better, adults see it as 

a way to make alliances, receive training in other issues of life and to execute 

projects together where income and profits are obtained. 

 

Were crosscutting aspects considered in the design of the project? 

 

The community savings and credit model, in its philosophy, considers the savings 

and loans process as a means of facilitating capacity-building in the knowledge of 

women's fundamental rights; of equity and gender equality and of democratic 

participation. On the topic of gender, the training was based on the theoretical 

foundations that will make women valued and increase their self-esteem.   It is still 

too early to see its applicability, but the conceptualization and awareness has 

remained in the three target groups with which it was developed.   These processes 

created the conceptual basis and awareness of rights, self-esteem, values, 

citizenship, new masculinities, solidarity and responsibility.  

The fostering of values such as responsibility, punctuality and respect were 

implemented during each meeting of the management committees, generating an 

awareness-raising process for their adoption. The internal regulation of the savings 

groups created the conditions for this, considering that non-compliance with time 

limits or in making their payments was reason for sanctions. Consequently, 

although at the beginning the application of the regulations was used to foster 

values, it has created the discipline required for the fulfillment of these regulations 

at both an individual and group level.   Solidarity and, above all, the social benefits 

of groups towards their communities, has highlighted the implementation of values. 

In the community of San Luis Tomtem, of the municipality of San Pedro Carchá, 

the women, as part of their social work, carried out a reforestation, which is of 

benefit to their community.  A young boy, Jacinto, of the Chirequim Institute, with 

his savings bought 300 pine plants that will be planted with the purpose of 

reforesting degraded areas and to provide direct and indirect environmental 

services in the future.   

The exercise of democratic processes has been another important issue that was 

addressed in depth in the groups. It is a process that was manifested though the 

selection of members of the management committees, which, through transparent 

processes, allowed their election, simulating voting, where everyone had the 

opportunity to participate, considering of course, the profile required for the 
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positions.   This exercise strengthens these processes at the level of children, 

young people and adult women.  

On the topic of violence prevention, risk factors in the increase of violence were 

addressed, as well as the increase of protective factors that allow a tolerant 

approach to violence. This is an effect, affecting both countries, but to a greater 

extent in El Salvador. Consequently, the approach with children and young people 

allows an early sensitization that helps them to identify strategies to reduce 

violence. In the case of women, gender violence, physical, sexual and economic 

violence and the complaint processes, were all addressed with the support of the 

violence prevention office of the National Civil Police.   A process that sensitized 

women to the conditions of inequality in relation to their partner by not considering 

measures to curb violence in the homes. Now women have knowledge about 

violence and how to deal with it when it occurs.  

 

2. EFFICIENCY 

Management throughout the project cycle considered the implementation of 

administrative, financial and programmatic strategies that facilitated the 

achievement of the results anticipated in the proposal.  

 

The management of means and inputs, guaranteed that these were available at 

the time that was required for the implementation of the actions carried out. Despite 

the reduced budget, efforts and planning for optimization were made  The 

administrative units of the implementing members applied the institutional policies 

that made spending transparent and optimized the investment of resources. Since 

the beginning of the project, knowledge of the contractual policies between 

OXFAM and its partners has facilitated the development of the activities.   Although 

it has been known since the beginning of the project how small the budget for its 

implementation was, the partners made a commitment to reach the goals 

established in their agreements.     

The management of the implemented actions had as a reference a general 

logical framework for the project. However, it should be noted that partner 

organizations have this as part of their contract. This is a narrative rather than a 

traditional frame with its horizontal and vertical logic (vertical: general objective, 

specific objectives, results, activities; horizontal: indicators, means of verification 

and assumptions). Similarly, a monitoring and evaluation plan to facilitate 

interpretation of the indicators (especially the indicators for measuring the adoption 

of pre- and post-evaluation knowledge) was not evidenced. 

There is a general operational plan and monthly operational plans for the project, 

which facilitated planning for the achievement of project results.  
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Activities were implemented as scheduled; in the formation of savings and loan 

groups, the goals were surpassed. However, the six months that the groups should 

have had to close was not taken into account, and this means that some groups 

will not close their cycle.  It is important to follow up on this project to finish the 

phase initiated by the different groups that did not finish their process.  

The follow-up and monitoring of the project was through monthly meetings with the 

team and accompaniment in the field in order to advise on the implementation and 

adoption of the methodology by the management committees of the community 

savings and loans groups.  

A good practice at the beginning of the project was the identification of groups 

already participating with ASECSA and IEPADES in order to avoid duplicating 

actions.  ASECSA facilitated training for the adoption of the community savings 

and loans methodology.   There was also coordination with the Technical 

Administrative Coordination (CTA), for the implementation of groups at the school 

level. This allowed for the participation of youth and children in the groups. 

The results achieved show the skill acquired by the management committees in 

their leadership for the proper management and administration of savings and loan 

groups. This was the basis for generating awareness processes in the areas of 

participation, gender, and the exercise of their rights.  The results achieved in the 

three objectives generated changes towards the adoption of a culture of saving, 

building confidence for the implementation of productive activities through access 

to loans; promoting values such as responsibility, solidarity and social cohesion.  

The indicators from the logical framework of the project are clear. However, these 

must be checked frequently during implementation to ensure that they are 

achieving what was planned.  The important thing is to establish a monitoring and 

evaluation plan that facilitates understanding of the indicators and their 

implementation over periods of time, and that facilitates their fulfilment.  

Implementation strategies were clear; in the case of ADP, ASOPREVINJ, a 

specific human resource was contracted for the implementation of the actions 

contained in the signed contract. In the case of ITMES, it was decided to develop 

skills and competencies in 31 students for the implementation of the project. There 

were certain difficulties with the implementation here due to the training dynamics 

of the Technical Institute in Natural Resources, ITERN, which allows for stays of 

15 days in the field and 15 in the classroom.  However, despite this, the results 

were achieved. Therefore, students should be active subjects or participants of the 

project and not implementers as on this occasion. Solidaridad CVX has a project 

monitoring and evaluation technician who supported the process implemented in 

the communities. 
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3. EFFICIENCY 

The planned results were achieved. Management committees successfully 

exercised leadership in the implementation of savings and loan groups; skills were 

developed for the production and development of business plans; the population 

was made aware of gender equality and equity, citizen participation, the adoption 

of values, and especially, knowledge of their rights.   

The adoption of transformative changes that have an effect on improving the 

standard of living, increasing social participation and exercising rights will be a 

point to be considered in the project's follow-up or in future proposals as an 

important element that facilitates these changes.  

The discussions in the final evaluation with the project participants and partners 

revealed the project's contributions toward solving their socioeconomic problems, 

exercising their rights, and the lack of opportunities for participation.  Never before 

had women, young people and children had the opportunity to participate in an 

organization where they learned to generate savings and from these, to have 

available a financial service that increased opportunities to promote economies of 

scale at the family and community levels.   A legacy of the project has remained in 

the lives of the participating families; the seed that is the basis for the social and 

economic consolidation of prosperous families was sown. 

The organization for the implementation of savings and loans is a democratic 

space that fosters transparency in resource management. The methodology is 

suitable for the accountability in each session that takes place.   Consequently, not 

only is unity fostered, but also confidence in resource management and 

administration.  All the families in the communities are on a level playing field. 

However, at the beginning of the organizational processes, groups are formed by 

affinity, relationships of trust, closeness, knowledge of participants' values, by age, 

by common productive activities, and by similar interests.  This contributes to the 

success of the model because there is a shared vision. 

Two aspects that were not fully achieved in the case of El Salvador were first, the 

formation of a youth network from the partners. Only Fundación Campo is in the 

process of incorporating the Youth Network to advocate in its municipalities.  The 

other indicator is that post-training knowledge from gender and human rights 

events was not assessed during the evaluation.  

 

 

 

4. COORDINATION 
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There were coordination processes that allowed for the development of partner 

organization training processes. The articulating element was skills training in the 

saving and loans methodology. ADP shared the AFLATOUN methodology with 

children and the youth business project generation methodology was called "My 

Chance". It was noted that in the project's short term, consolidation of the learning 

spaces among partners was lacking, especially in sharing their implementation 

processes, obstacles / limitations and solutions, monitoring and evaluation tools, 

and knowledge of their implementation strategies.      

It was noted that there were processes that allowed for learning through action, 

especially in the community mobilization strategy for the formation of an 

organization around the savings and loans groups; learning by doing; each 

organization was adapting it. Coordination facilitated the achievement of results 

and transformative changes in the participants' vision, especially in the 

identification of leadership and the training of heads and leaders capable of 

conveying the vision of change and the fact that everything is possible when there 

is a horizon.  

Among the executing partner organizations, communication was fluid at the 

beginning of the project. It is noted that time was a limiting factor in the exchange 

of processes and learning. Everyone focused on achieving their results and little 

time was provided for the development of learning meetings.  

The initiative was presented at the municipal level. However, because it was a 

project that required immediate results, the creation of alliances was a limitation in 

the sense of transferring the processes for its continuity into the future.  

Zulma Ramírez 36 states 'We made alliances with Ciudad Mujer to facilitate some 

gender and rights training, and also with INJUVE, which is the National Institute of 

Youth, to discuss the issue of masculinity with young people. We also told them 

about youth leadership and about some rights children have. The financial side of 

these groups was supported with lots of training with CDMyPE on the topic of 

entrepreneurship taking into account that we would work with the economic 

solidarity initiatives. This helps them as young people to be self-employed and 

improve their personal lives'.  

 

 

Rubia Guardado gave another example of the Coordination, 37 stating in this 

respect, 'At the beginning, CCR held a workshop to which we invited many 

                                                

36 Zulma Ramírez, Solidarity CVX Promoter. 

37 Rubia Guardado, CCR of Chalatenango Coordinator. 
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institutions and presented the Community Savings Project. We did it here in 

Chalatenango, and we made allies in CORDES, in municipalities and directly with 

The Women's Unit within the municipality'. 

 

5. SUSTAINABILITY 

Seen from the point of view of the institution, the savings and loan groups and the 

participating families, the project's sustainability is a process that was constructed 

during project implementation.  

At the institutional level, the partner organizations in Guatemala knew the 

methodology. However, only contracted personnel were trained in the 

methodology, which was important for the achievement of project results. 

However, at the institutional level, it was necessary for directors and legal 

representatives to learn the methodology to institutionalize it in their organizations.   

It is noted that in future projects, the organizations will offer this methodology as a 

model that facilitates the improvement of socioeconomic skills contributing to local 

development. That is, they have adopted the methodology as their own, which is 

important considering the organizations’ scope in local development.  

At the group level, 100% of the adult women's groups have appropriated the 

methodology and will continue to implement it. However, in the youth groups that 

were formed in schools, more support is required, because there will be 

fragmentation of the groups at the end of the academic level as not everyone 

continues to study in the same educational center. This can affect the continuity of 

the groups formed. In the case of young people, the technical team notes that at 

least 55% will continue with a new cycle, particularly due to the grade change 

factor.  In the case of children, the situation is similar to that of young people.  In 

the case of educational centers, teachers were part of the process and will apply 

the methodology to other grades. Children will continue saving for the remainder 

of the school year.  In the interview, 98.25% of respondents mentioned that they 

will continue to save because of the savings benefits, as shown in the following 

chart.  

 

 

 

Chart 14 Will you continue to save in a new savings cycle? 



 

 59 

 

      Source: internal, from baseline and final results 

 

In the case of the implementation of entrepreneurship initiatives, pilot tests were 

developed as in the ITMES case. Processes were started, but did not culminate in 

ventures, especially since time did not allow for it. Equipment conditions were 

generated, but this was not consolidated into business for the entrepreneurs.  

There was competency training for the production of food products, such as 

yoghurt, clothing, hammocks, costume jewellery and screen printing. These 

endeavours require follow-up to deepen market studies and financial analysis.    

Due to the timing of the project, there is no exit strategy, with the exception of ADP, 

which shared their achievements with the Municipal Office of Women and the 

Municipal Office of Childhood, Adolescence and Youth in the municipality of San 

Pedro Carchá and with the SEPREM delegation.    Therefore, a recommendation 

is to consider projects of at least 24 months, so that the groups formed have the 

opportunity to implement at least three cycles.  

The groups have participated in the benefits and it is clear that the savings and 

loans model is a solution for the reduction of economic and social vulnerabilities, 

especially since it is a simple, easy-to-administer methodology with surprising 

results.  
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Knowledge bases were created so that children, young people and adult women 

can put into practice what they have learnt in the training processes in rights, 

citizenship, ethics, values, prevention of violence, equity and gender equality.  

These are processes that require time and investment of resources for impact on 

different spaces.  

The partner organizations are convinced of the impacts generated by properly 

implementing the methodology. They consider it a solution to the populations' 

socio-economic problems. However, they feel that the projects should be of longer 

duration in order to see the training processes translated into actions that transform 

their local realities. They feel that they have the capacity to continue implementing 

this learnt model. They mention that they have adopted it. However, external 

resources that facilitate technical assistance processes are required for its 

implementation.  They consider it a model they have gotten to know and have 

adopted and it is considered a model for the improvement of the financial and 

social capital of local organizations and participating families.  Human resources 

from the project organizations, at least 6 coordinators and 40 technicians, men and 

women, were trained in using the methodology. This is human capital created, 

which can scale the success of the project.  

 

6. IMPACT 

The impacts generated by implementing the savings and loans methodology in 

such a short period are evident. Among them: the adoption of a savings culture, 

greater cohesion and solidarity among group members, the opportunity to 

generate financial services with the participants' own resources (savings and 

loans), the opportunity to invest in economic activities to generate financial income, 

the opportunity to have capital available at the end of the savings cycle to invest in 

goods and/or services of benefit to the families, the opportunity to learn and 

implement innovative ideas, the opportunity to generate income through economic 

activities, a greater capacity to exercise their rights, the promotion of values such 

as responsibility, respect, punctuality, and a greater understanding of gender 

equity and equality.  In children: a vision of change with greater optimism and an 

early awakening to building skills for a better quality of life.  

Significant positive changes are seen that contribute to the formation of 

responsible citizens (children and young people) with values, principles, and 

knowledge to better exercise their rights. In adult women, there is a culture of 

solidarity and entrepreneurship for family and local development.  
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The project was successful in achieving its results. However, time was not 

sufficient to evidence the changes in livelihoods. The foundations were laid to 

reduce their social and economic vulnerabilities. 

In the 239 surveys, the voices of the participants were:  

 We were taught to save and to live together 

 We were taught that there are no impossible things, we were left with a savings 

habit.  

 I was taught to live with other people and to value myself as a woman, not to 

feel inferior, and to know that I can go forward on my own.  

 I got to know my rights as a woman. I also learnt to use my money as a woman, 

so I did not expect it from my husband.  

 We were taught the habit of saving, living together and how to educate our 

children. We were supported with low-interest loans.  

 We were taught that saving brings benefits to the family 

 I was taught to save in my home, to prioritize my expenses and my rights as a 

woman.  

 We were left with a good lesson and that we women manage our money.  

 I learned to be punctual, to be participative and to live with the group.  

 I was taught about values and respect for others, and about more rights.  

 I was taught about the importance of coexistence, learning new values, the 

importance of saving, how to manage money.  

 It allowed us to meet as a group, which did not exist before. 
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The following chart shows the monitoring and evaluation parameters.   

 

 

Chart 15 Weighting of final evaluation parameters. 

 

Source: internal, based on interviews with partners and focal groups.   
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CONCLUSIONS AND 

RECOMMENDATIONS 

CONCLUSIONS 

1. The project achieved its results, which is why it is categorized as successful 

for laying the groundwork for sustainable impact in terms of reducing social 

and economic vulnerabilities.  

 

2. The overall objective of the project, to contribute to reducing levels of social 

and economic vulnerability among rural women, girls, boys and youth in El 

Salvador and Guatemala, was met through the implementation of 164 savings 

and loan groups, which facilitated access to financial services, 'savings and 

loans to 3,151 participating individuals, who previously had no access, 

because they lack solid guarantees, and because they are people in poverty 

and extreme poverty38.'  Now the participants have the opportunity to have 

some safe capital at the end of each saving cycle. In addition, they have access 

to loans for the generation of investment opportunities. These contribute not 

only to boosting the economies of the families, but also to the localities where 

the groups are formed.   Social vulnerabilities are reduced by training 

participants in gender equity and equality, new masculinities, values such as 

responsibility, trust, accountability, and especially the knowledge and exercise 

of their rights.    

 

3. The specific objective of strengthening personal and entrepreneurial skills and 

organizational abilities was fulfilled through training processes for skills and 

competencies in financial management, entrepreneurship and cross 

processes that allow the empowerment of individuals and groups in order to 

articulate development processes at the local level.  Opportunities for people 

to invest, to generate income and to be people who measure their value as 

people and their contribution to the development of their communities have 

increased.  Capacity building at an individual and group level makes people 

resilient to social and economic vulnerabilities. 

 

4. The result of "2,000 rural women, children and young people (women and 

men), living in conditions of poverty and vulnerability, organized into 150 

savings and community loan groups in rural communities of El Salvador and 

                                                

38 Generally the formal system and micro-finance banks only provide loans to organized 
groups with high interest.  
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Guatemala"; surpassed 100% of its three predictions, forming 164 savings and 

loan groups and strengthening their financial management, not only in 75 

groups, but in all of them.   

 

5. Result 2, "200 young people from rural communities increase their knowledge 

in financial education and entrepreneurship and 40 young people develop 

entrepreneurial ideas for revenue generation in their own towns".  It was 

achieved by more than 100%, certainly to consolidate business, it takes from 

1 to 5 years and the time frame of the project allowed for the creation of 

foundations for the development of enterprises.   203 young people were 

trained and 41 businesses were developed; this type of project not only 

encourages the generation of capital, but also capabilities for 

entrepreneurship.  

 

6. Result 03, "strengthening the personal skills and organizational capacities of 

the members of at least 50% of the Management Committees of the savings 

groups participating in this project".  The expected goal of building capacities 

in the areas of: gender focus; masculinity and rights; citizenship; social 

accountability and masculinity; transparency and ethics and values was met. 

This is the basis for children, young people and adult women to exercise their 

rights and experience greater social inclusion.   

 

7. In the qualitative evaluation, on the parameters of relevance, efficiency, 

effectiveness, sustainability and impact, the weighting was 82%, which 

qualifies as a project of excellent execution considering the context conditions 

in which it was implemented and the reduced time of the project.    

 

8. In terms of methodology, in order to work with children and young people, it is 

important to adapt to their needs and conditions. The partner teams adapted 

the techniques used to approach their social base in order to achieve firstly, 

the formation of community savings groups and secondly, the development of 

the formation of groups.  

 

LESSONS LEARNED 

1. The social mobilization strategy used to implement community savings and 

loans groups, focuses its process in the identification of community leaders 

who have a vision of social change, starting from the implementation of models 

based on local participation, focused on a relationship of trust. When this does 

not happen, groups have no chance of sustainability.  
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2. Savings and loan groups, by taking ownership of the methodology, learned that 

by increasing their savings, they had more capital that they could spend on 

loans, which increased their capital and profits by the end of the cycle. When 

groups learned this, the motivation for saving and lending increased, but they 

also learned that the increase in loans generated a certain level of risk of the 

available capital that they can put in the traditional banking system for a fixed 

term and use the interest.    

 

3. Risk management in the administration of their economic resources is based 

on the relationships of trust and mutual knowledge between the participants; 

therefore, no guarantee is required to access loans. This demonstrates that 

anyone can be eligible for a loan, and can develop a business vision, which 

helps them generate local economic momentum.  

 

4. The adoption of regulations is possible in organized groups. In the beginning it 

is complicated, however, its application contributes to it becoming a culture of 

responsibility and respect for its fulfillment; this is evidenced in the rigidity in 

the application of the internal regulations of the savings and loans groups.    

 

5. The savings and loans methodology is a means that allows the empowerment 

of women to adopt behavioral changes in exercising their rights, increasing 

women's participation in decision-making, reducing family violence, and 

adopting a savings culture. It should also be used for the development of 

business ideas and ventures, generating capacities in the groups for the 

development of value chains linked to an existing, potential and growing 

market.  

 

6. The savings and loan methodology is designed for the formation of groups of 

adult women. This was implemented, however, with groups of adult women, 

young people and children of both sexes. Partner organizations provided their 

methodologies for young people and children, however, not all of them made 

the corresponding adaptations. At the end of the project, OXFAM carried out a 

review and readjustment of the methodology to make it suitable for young 

people and children.  What we learned from the process is that there must be 

differentiated methodologies for each target group, designed and implemented 

at the beginning of the project implementation process to have the expected 

impacts.  
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7. In forming groups with young people who study in educational centers and 

young people who are outside the centers, factors that identify and unite such 

as common interests - where they live and distances -must be considered.  

What has been learned in this project is that these factors are part of the 

sustainability of the projects, factors that allow the continuity of subsequent 

saving cycles.   

 

8. To ensure sustainability processes for sustainable economic initiatives and to 

facilitate their adoption by stakeholders, mechanisms must be created that 

allow the understanding of the project vision by the accompanying 

collaborating actors and in this way generate common operational strategies 

allowing for its adoption. 

 

9. Each partner is unique and has its own policies and institutional philosophy. 

However, in projects of this nature, implementing partners must have a 

common understanding of the expected results of the project. What has been 

learned is that coordination relationships should be fostered through monthly 

or bimonthly meetings to share achievements, problems/solutions, challenges 

and methodologies.   This strengthens the relationships between the partners 

and increases the chances of sustainability.  

 

10. The operational implementation strategies should facilitate the understanding 

of the actions to implement, the human resources required, and the skills of 

the technical teams.  What we learned from the process is that in the case of 

the ITMES they strengthened the capacity of 31 young people who became 

the facilitators for the formation of savings and loan groups, which in the future 

will continue to replicate the model. However, the study and learning priorities; 

and the fortnight in the field/fortnight in the classroom method were not ideal in 

the implementation processes.    

 

11. Participants in the groups formed in Alta Verapaz, Guatemala, were mostly 

Q'eqchi language speakers, whose only language is the local language.   What 

we learned from this is that technical teams should have Q'eqchi as their 

mother tongue, to facilitate communication and transfer of knowledge about 

the processes implemented.  

 

12. Monitoring and evaluation processes should be standardized for counterpart 

organizations, facilitating a common understanding of the goals and indicators 

and standardizing the use of information recording instruments.  What we 

learned from the process is that the centralization of monitoring systems and 
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decentralization in updating information facilitates continuous and timely 

monitoring to achieve results.  

 

13. The ideas of the business ventures developed by ITMES, and especially the 

institutional strengthening with equipment of its food processing center, was an 

excellent initiative, which facilitated the development of technical skills in young 

people to learn to develop products with food safety regulations. What has 

been learned from the process is how a process of skills development can be 

the key to whether a business venture develops or not. However, young people 

have access to this only as a training process, and to produce products for the 

market they would have to travel to the processing center, which at certain 

times may not be viable, in addition to the costs involved in paying rent for 

facilities, electricity and water.  

 

RECOMMENDATIONS 

1. The partners have experience working with women to promote women's 

empowerment, economic entrepreneurship, and advocacy, prevention of youth 

violence, as well as strengthening citizen participation and participation at a 

local level. However, working with children and young people of both sexes 

makes this project unique where the work dynamic is different and requires 

special work methodologies that involve motivation, differentiated work guides 

and encouragement throughout the training processes.   

 

2. The work team should be composed of specialists committed to community 

development, with broad criteria to integrate the day to day work of partners as 

well as preparatory training in the appropriate methods and techniques to 

approach a project of this nature which can recognize and take advantage of 

the capacities of children, young people and women, while making use of 

resources to stimulate and consolidate the participation of the different age 

groups.    

 

3. A training and modular technical assistance strategy should be in place with 

content appropriate to children and young people especially, to promote 

collaborative economic activities, since training is a key element valued by the 

beneficiaries of this project and should be accompanied by special 

participatory techniques for the constant motivation of the young people and to 

help make their dreams a reality.  
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4. Design strategies that allow for the sustainability of the processes involved in 

the community savings project for children and young people, encouraging 

them: to overcome fear; develop skills; increase participation; raise their self-

esteem and improve their decision-making, while discovering their human and 

artistic qualities.  

 

5. Design security strategies for the technical team and community promoters 

(facilitators), mainly in areas with high risk populations where there are social 

structures with adverse and illicit purposes which impact the natural 

development of enterprises and therefore, the achievement of the objectives 

of a Program or Project.  

 

6. Contemplate within the design of a future project a period of no less than 2 

years where resources are allocated for the strengthening of associations 

through funds that promote entrepreneurship and strengthen the infrastructure 

and equipment of the Economic Solidarity Initiatives, resources which should 

then be recovered and capitalized to increase the community savings fund.  

 

7. In future projects, a standardized monitoring and evaluation system should be 

developed to facilitate the understanding of project indicators and the 

implementation of tools for the continuous and timely updating of information.  

 

8. Permanent partner coordination strategies should be implemented to facilitate 

learning processes and especially for the standardization of strategies, 

methodologies and monitoring and evaluation tools.  

 

9. For the implementation of business ideas and ventures, a medium and long-

term process must be created, generating technical skills and competencies: 

in marketing; negotiation and management, as well as to provide resources for 

the capitalization of entrepreneurships and to formalize them within the 

commercial framework. 

 

10. In order to implement the cross-cutting themes of rights, citizenship, social 

accountability, masculinity, ethics, transparency, values, prevention of violence 

and gender, alliances with governmental institutions must be created to ensure 

the continuity of capacity-building in the groups for these actors.  

 

11. The establishment of networks requires an organizational platform of interest 

groups with common goals or community savings groups. This requires a more 

ambitious project in terms of temporality, resources and scope to make a 

political impact on governmental spaces in two lines of work, entrepreneurship 

and the promotion of cross-cutting concepts where justice and equity are 

promoted. 
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12. Efforts must be made to systematize the results of the community savings 

project, in order to identify the successful experiences, mainly where children 

and young people played an important role. As well as leaving a mark of the 

partners' approach methodology, which was could be seen through the 

formation of groups and making known the list of collaborative economic 

initiatives which in the future will be exemplary undertakings in the 

communities. 
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APPENDIX 1 

The appendices will be sent in separate documents, consisting of:  

1. Survey ballot 

2. Focus group ballot 

3. Qualitative evaluation Excel spreadsheet.  
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and development organization working to change that. Together with local people 

and groups in over 90 countries, Oxfam saves lives, helps people overcome 

poverty, and strives for social justice.  

 

To keep up to date with our work or learn more, visit www.oxfamamerica.org. 

 

 

 

HEADQUARTERS:  

226 CAUSEWAY STREET, 5TH FLOOR  

BOSTON, MA 02114-2206  

(800) 77-OXFAM 

[INSERT REGIONAL OFFICE OR DC] ACCORDING TO THE SUBJECT OF THE EVALUATION  

[ADDRESS]  

[ADDRESS]  

[PHONE] 

 

 

 

http://www.oxfamamerica.org/
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