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1. Introduction 

In 2011 Oxfam America increased our engagement in the federal appropriations process as a 
result of: (1) the unprecedented Congressional targeting of poverty-focused foreign assistance 
funding in order to meet reduced International Affairs budget caps, and (2) the assumption that 
“must pass” Appropriations bills would provide key opportunities for policy reform in an 
increasingly dysfunctional Congress. About 18 months into the effort, we commissioned an 
external evaluation to assess (1) the extent to which Oxfam is contributing to the appropriations 
debate and influencing policymakers

1
, and (2) the effectiveness of Oxfam tactics in influencing 

key appropriations targets in Congress.  

Oxfam America welcomes the findings of the independent evaluation of our recent federal 
appropriations advocacy work

2
.  We thank Joke Delvaux of Cambridge Policy Consultants for 

providing clear, high-quality analysis. We note the low policymaker response rate as a significant 
weakness of the evaluation, making it difficult to draw confident generalizations from that group in 
particular.  Nonetheless, the report provides useful data analysis and several insights which will 
inform our future appropriations work. We will take steps to ensure future external evaluations 
increase the response rate among external stakeholders and policy makers in particular.  

2. Response to the Evaluation Findings 

The evaluation affirmed internal beliefs regarding the contributions and value of multiple areas of 
our appropriations work, in particular our work on Food Aid Reform, our focus on effective 
poverty-focused appropriations and our work bringing international guests from developing 
countries to the US. We will continue to build upon this work going forward. 

While we are generally in agreement with the findings, there are two areas we believe are more 
nuanced than they appear in the evaluation.  First, while we acknowledge there are many factors 
that affect Oxfam’s credibility on Appropriations, we believe that the fact that Oxfam does not 
accept US government funding does make us a uniquely objective voice on the Hill. From our 
experience, this is an important factor for policymakers on both sides of the aisle.  Secondly, the 

                                                           

1 Note: Influence was particularly difficult to measure due to the fact the FY 13 appropriations process was unusually 

long and complex, including Continuing Resolutions (CR’s) and “sequester” budget cuts. It dragged on until six months 
into FY13 and overlapped with the FY14 Congressional budget cycle.   
2 Funding for this evaluation is from the Bill & Melinda Gates Foundation. The evaluation was conducted 

independently of the BMGF, and BMGF funding was not used for any lobbying work conducted by Oxfam America. 



evaluators’ finding that Oxfam is known for our aid effectiveness work, but not our budget 
appropriations (quantity) work, was not entirely surprising to us.  Oxfam’s advocacy in the US 
Budget appropriations debate focuses specifically on effective poverty-focused aid funding, as 
opposed to the overall foreign aid budget, using evidence of effective aid to build the case for 
poverty-focused aid funding. As the evaluation underscored, aid effectiveness is an area of 
Oxfam’s added value to this debate.     

3. Applicable Insights from this Evaluation 

Oxfam’s Appropriations strategy and approach: We will continue to advocate for funding for 
effective poverty-focused foreign aid. The findings give us some food for thought regarding how 
we might better focus our limited resources and make our objectives clearer as we go forward.   
We will keep the organizational recommendations to upgrade our work at the district level and 
invest in more staff on the Hill in mind as we continue to develop and improve our advocacy 
capacity. In the near term, we are unable to increase staff allocations with our existing resources, 
but will consider ways to best use our existing resources to maximize the potential of our Hill and 
district level work. 

Oxfam Engagement with Congressional offices: While our primary interest was in knowing our 
contribution to the Appropriations debate, it is also important that we continue to increase our 
understanding of how we are perceived by Congressional offices and the NGO community as we 
work to build relationships and find new areas of collaboration. We are happy to see the 
evaluator’s finding that Oxfam has relatively high brand recognition and a good reputation on the 
Hill. We had hoped to see more clear indications that our Appropriations work has contributed to 
building Oxfam’s stature in this specific arena, but the results of the evaluation are mixed.  The 
evaluators urge that we build more and deeper relationships on both sides of the aisle, and, as a 
non-partisan organization working with both Republicans and Democrats, we certainly agree to 
the extent that funding and staff allow us to do so.   

Appropriations Advocacy Tactics: We appreciate the insights provided in the evaluation regarding 
Oxfam’s Appropriations tactics, as we strive to be as effective as possible with our limited 
resources.  While it is valuable to look at the relative effectiveness of these activities, it is 
important to note that we implemented a number of overlapping or reinforcing activities which, as 
a whole, were intended to educate and influence policymakers and other key stakeholders. 
Nonetheless, some specific observations merit attention.  

Paid Ads - We were particularly interested to learn the extent to which the use of paid ads has or 
has not contributed to our advocacy efforts.  The objective for the ads, which we believe was 
accomplished, was to raise the profile of effective foreign aid, underscore that this is an important 
issue in the public eye, and as a result, influence policymakers over time.  The findings confirm 
that these ads are being noticed among various groups on the Hill; the question of whether and to 
what extent the ads are actually influencing policymakers’ views would require a more in-depth 
review.      

Stunts - We acknowledge the evaluator’s finding that stunts can be effective to get press/TV 
coverage, but are not likely to be influential on policymakers.  We generally use stunts to attract 
media attention in crowded media markets, but will consider this learning in future efforts.  

International Guests - As mentioned above, we will continue to host international guests in the 
US, as the evaluation confirmed our belief that these guests are effective in influencing policy-
makers.  

 

 


